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AGENDA
FOR THE BOARD OF TRUSTEES
OF THE TOWN OF BUENA VISTA, COLORADO
November 9, 2021
Work Session at 6:00 PM – 2022 Budget Requests from the Recreation Advisory Board, Trails Advisory Board,
and Historic Preservation Commission
(The Board will not make decisions during the Work Session)
Regular Meeting at 7:00 PM
The Board of Trustees meetings are held at the Community Center and are open to the public.
Staff and the Public are encouraged to attend the meeting virtually.
715 E. Main Street, Buena Vista, Colorado
To attend the meeting virtually or to participate in Public Comment and/or Public Hearings,
you must connect to the video conference.
Password: 971317
Conferencing Access Information: https://us02web.zoom.us/j/88075048459
Listen via phone at 1-301-715-8592
Meeting ID: 880 7504 8459 Password: 971317
THE BOARD OF TRUSTEES MAY TAKE ACTION ON ANY OF THE FOLLOWING AGENDA
ITEMS AS PRESENTED OR MODIFIED PRIOR TO OR DURING THE MEETING, AND
ITEMS NECESSARY TO EFFECTUATE THE AGENDA ITEMS
I.

CALL TO ORDER

II.

ROLL CALL

III.

PLEDGE OF ALLEGIANCE

IV. AGENDA ADOPTION
The Board approves the agenda at the start of the meeting, including modifications.
V.

CONSENT AGENDA
Approval of matters that are routine in nature that require review and/or approval, i.e. minutes and reports.
(Professional Service Agreements (PSA) that exceed $25,000.00 require the Consent Agenda to be approved by
a Roll Call vote)
A. Minutes
1. Board of Trustees Regular Meeting – October 26, 2021
2. Water Advisory Board – September 16, 2021
3. Water Advisory Board – October 21, 2021
B. Chaffee County Development Services Department October Activity Update
C. Realtor Services for Buena Vista Fire Station
D. Adoption of Resolution No. 44, Series 2021 entitled “A RESOLUTION OF THE BOARD OF TRUSTEES
FOR THE TOWN OF BUENA VISTA, COLORADO APPOINTING JAN JOHNSON AS A REGULAR
VOTING BOARD OF THE RECREATION ADVISORY BOARD.”
E.

Emergency Mutual/Disaster Aid IGA with Colorado Department of Corrections Buena Correctional
Complex
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Adoption of Resolution No. 45, Series 2021 entitled “A RESOLUTION OF THE BOARD OF TRUSTEES
FOR THE TOWN OF BUENA VISTA, COLORADO, APPROVING AN INTERGOVERNMENT AGREEMENT
FOR EMERGENCY MUTUAL/DISASTER AID BETWEEN THE TOWN OF BUENA VISTA AND THE
COLORADO DEPARTMENT OF CORRECTIONS BUENA VISTA CORRECTIONAL COMPLEX.”
VI.

PUBLIC COMMENT
Citizen participation where the public can sign up prior to the start of the meeting in order to speak during public
comment. Three minutes for matters not on the agenda or for agenda items not scheduled for Public Hearing. Enter
your name, address, and subject to be discussed in the Zoom Chat box, or when Mayor Lacy asks for Public
Comment, click the raise hand button in the webinar control panel, or by phone press *9, and the meeting host will
prompt you to unmute when it is your turn to speak. Or you may email the information to
bvclerk@buenavistaco.gov. Neither Town Board nor Town staff should be expected to respond to matters raised in
the Public Comment segment of Board meetings. Nevertheless, Board members will always retain the right to ask
questions of the speaker and respond then or later to remarks made by any citizen. Comments made in the Zoom
Chatbox will not be discussed or included in the minutes.

VII.

STAFF REPORTS
1. Town Administrator
2. Town Treasurer
3. Police Chief
4. Recreation Director
5. Fire Chief

VIII.

BUSINESS ITEMS
A.

Public Hearing – Should the Board of Trustees approve an application for a Retail Marijuana Store
License for PCG One, LLC
The Board will consider issuing a Retail Marijuana Store License to PCG One, LLC located at 318 Charles
Steet, Sean Davis, owner.
(Estimated time - 10 minutes)

B.

Source Water Protection IGA and Plan Update
Adoption of Resolution No. 46, Series 2021, entitled, “A RESOLUTION OF THE BOARD OF TRUSTEES
FOR THE TOWN OF BUENA VISTA, COLORADO, APPROVING AN INTERGOVERNMENTAL
AGREEMENT BETWEEN THE TOWN OF BUENA VISTA AND CHAFFEE COUNTY CONCERNING THE
SOURCE WATER PROTECTION PLAN AND APPROVING AMENDMENTS TO THE PLAN.”?
The Board will consider approving the Intergovernmental Agreement between Chaffee County and the Town
to identify and support the Town’s Source Water Protection Areas.
(Estimated time – 10 minutes)

C.

Draft of the 2022 Fee Schedule
The Board will review proposed changes to the Town of Buena Vista 2022 Fee Schedule. Sections of the Fee
Schedule with suggested changes/deletions/edits include Special Events, Airport, Building, Planning &
Zoning, Clerk, Public Safety: Court/Fire/Police, Rental of Community Center/Park/Sports Court/Field, and
Water.
(Estimated time – 5 minutes)

D.

PUBLIC HEARING – 2022 Town of Buena Vista Budget
The Board will hold a hearing on the proposed 2022 Budget to discuss budget requests.
(Estimated time – 10 minutes)

E.

Cancellation of the Board of Trustees Meeting Scheduled for December 21, 2021
The Board will discuss the cancellation of the meeting scheduled for December 21, 2021.
(Estimated time – 5 minutes)

IX. TRUSTEE/STAFF INTERACTION
The Board discusses items with staff and staff can bring up matters not on the agenda.
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X. ADJOURNMENT
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Buena Vista Recreation
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The Buena Vista Recreation Department’s vision is to serve the local
community by facilitating affordable and inclusive recreational
opportunities.

Mission
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Our mission is to support individuals’ well -being by:
•
•
•
•

Providing recreation programs that inspire a variety of interests, including
sports, music, fine arts, and social opportunities.
Organizing special events that promote community development through
positive social interaction.
Facilitating stewardship of our outdoor recreation resources.
Communicating with the Recreation Advisory Board to address the evolving
needs of the community.

Recreation Advisory Board
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“The pulse of our community.”
Recreation Advisory Board duties are to make recommendations to the Trustees
regarding the operation, improvement, and maintenance of the Town’s
recreation programs, and facilities, and to bring to the attention of the Board of
Trustees any matter pertaining to the Town’s recreation programs, special
events and facilities.

BV Recreation Staff

Tucker Wildeson - Assistant Program Coordinator
Ben Eichel- Special Event Permitting and Facility Specialist
Shane Basford- Program Coordinator
Earl Richmond- Recreation Director
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Programming

- T h e H E AR T AN D S OUL o f
B V R e c r e a t io n

BV Rec has had great success in 2021 by adjusting how we are offering program
opportunities during both a post pandemic and resurging pandemic arena.
• Focusing on existing and new outdoor activities
• Utilizing facilitators in our larger programs
• Updated safety protocols and procedures
• Ongoing communication with our participants and community
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Special Events Buena Vista

BV Rec works with each town departments to assure that new and existing
special events are not only in compliance with town code, but that they also will
be safe and easily integrate d into the lives of locals and guests alike.
2021 was very busy with a multitude of past organizers that brought their events
back to Buena Vista and a slew of new first -time events for our community.
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BV Community C e n t e r - “W e R e m a in
Op e n Fo r B u s in e s s .”

With updated guidelines and our current staffing structure, we can safely
provide spaces for programming, Town and County meetings, and for locals and
guests here in Buena Vista.
• Reduced occupancy per rooms - 40 pp Pinon - 20 pp Aspen
• Reduced frequency per day per room rental
• Improved cleaning schedules
• Self guided check in and check out systems
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Facility Management

BV Rec manages all the reservations that occur not only in our Community
Center, but also at our town parks, fields and pavilions. Demand for our spaces
are on the rise and we are here to help fulfill the needs of special events,
programming and our general public.

Trail M a in t e n a n c e & T r a il De v e lo p m e13n t
BV Rec continues to work closely with the BVSC (Buena Vista Single Track
Coalition) and the BV Trails Advisory Board to assist with strategic planning to
provide safe and effective ways for our locals and guests to get around town via
human powered opportunities.
•
•
•
•
•

Trail maintenance days
Pump Track Rehab Projects
Prioritizing and executing new trail development opportunities each year
BV Rec is working with the BVSC to assist in the restoration of the Whipple Bridge and
the restore the first 1500 feet of the Whipple Trail
We have applied for a LWCF Grant to support the completion of the Walton Loop ADA
accessible trail and additional single -track opportunities in our River Park area.

Capital Improvement Projects

-2 0 2 114

Buena Vista Rec was able to manage multiple Capital Improvement Projects this
year. Many are complete, others are in progress, and a few will be pushed
forward to 2022 due to uncontrollable circumstances.

CIP Projects
•

•

•
•
•
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Up d a t e s – 2 0 2 1 (c o m p le t e )

Softball Field and Tennis Courts Lights - Wiring at the Softball Fields on the
lighting towers have been replaced to bring our systems up to code and bulbs
in both locations have been replaced with new LEDs
DPCA Gym Floor Resurfacing- Floor sanded and resurfaced and new Pickleball
lines have been added. Making for a clearer and cleaner court surface that will
require less monthly maintenance by BV Rec staff.
Phase 1 Pickleball Courts- Cleared brush,rocks and trees and leveling and fine
grading for the new courts facility. Site is ready for concrete (phase 2)
Youth Baseball Scoreboard - New state of the art little league scoreboard
replaced our outdated and unserviceable one. Installed in April 2021
Rec Maintenance Vehicle - General material and supply hauling at the BV River
Park. Has been a huge help for events, programming and maintenance
.

CIP Projects (

in p r o g r e s s ) - 2 0 2 1
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•

Rodeo Grounds Improvements - New PA system is being picked out to
improve the communication needs of the Stampede Rodeo and other Town
related events. Ticket/Entry booth to be delivered in late fall.

•

McPhelemy Park Shade Structure - Delayed due to a large increase in material
costs. We have formed a new advisory group to help us think through ways to
make this project more accessible for others and to assist with alternative
funding sources.

2022 Capital Improvement Projects
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The Rec Department works year -round with community members, clubs,
special interest groups, the Rec Advisory Board and our staff to help identify
founding sources to prioritize projects each year. In 2022, our team presents
these CIP’s which are all very important to our community and fit into the draft
2022 Town budget.

Sunset Vista Park and Trail

- P la n n in g
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The town owns this parcel of property. We have $52000 (ytd) in savings for this
project. We are working on a new park layout and an updated plan for the
region. Potentially a multi -phased approach to get this much -needed and
anticipated project rolling.

$27,500 total - $15000 from general fund and $12500 from grants/donations
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Trail Maintenance
-W h ip p le T r a il/ W h ip p le B r id g e CP W Gr a n t Ap p lic a t io n

Restore and improve Whipple Trail safety, sustainability, and level of service for all users.
The wooden decking is weathered and is rotting in places and is beginning to be a concern
for public safety.

•
•
•
•

Replace weathered and rotted decking with new materials.
Reconstruct trail tread for the first 1200 feet.
Create 4 improved access points.
Close off social trails
$116,825 total cost -$15,500 fund balance - $101,325 grants/donations

Rec Activity Bus or Passenger Van
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Acquire a 12-person small bus or van so we can provide access for our
participants to certain sectors of BV Rec programming including (but not limited
to) Young at Heart, field trips, swim class, x - country ski league, and mountain
biking classes.
$15,000 -general fund

Community Center Office Build Out and
P r iv a c y Up g r a d e s
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Convert the entryway of the BV Community Center's East Side/Pinon Room to
become a secured office. Privacy doorways would also be added into the Pinon
Room from both entrances off the hallway corridor. These improvements would
be beneficial for all users and renters of the BV Community Center. It will also
add a new office space to support Town staff needs.
$20,000 -general fund.

BV Town Trail Development
LW CF Gr a n t Ap p lic a t io n
The proposed enhancements to the River Park include improvements and
additions to trails and informational signage:
• One mile of ADA trail development – Walton Loop
• One mile of new single -track development –Tater Tots
• 4 new informational kiosks

$139,665 total cost - $30,000 from CTF - $109,468 grants/donations
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New C o u r t s Co m p le x - P h a s e 2 a n d 323o f
t h e P ic k le b a ll Co u r t s - LW CF Gr a n t
Ap p lic a t io n

Improvements to the racquet facilities include six new dedicated pickleball
courts and resurfacing of the existing tennis courts. Construction includes a
post-tension concrete pad, acrylic surfaces, fencing, windscreens, lighting, and
ADA-accessible sidewalks.
$244,197 total - $25,000 -CTF- $219,197 grants/donations

Pocket Wave Remodel

-B V W h it e w a t e r P a24
rk

A complete remodel of the Pocket Wave to improve the safety and the hydraulic
performance. We have been raising funds and awareness for this project for
several years. Engineers' designs are complete, and permits have been
submitted.
$70,000 total - $10,000 request from the general fund -$50,000 from
grants/donations and $10,000 already in savings.

Special Event

-S t r e e t Clo s u r e E q u ip m e25n t

To acquire cones, fencing and barricades to support the growing demand from
our special event applicants. BV Rec relies heavily on BVPW each week for its
resources. If BV Rec has an independent inventory source, it will take pressure
off BVPW and will streamline the request process.
$10,000 general fund

Project Goals 2023

•
•
•
•
•
•
•
•

a n d Be yon d

BV Rodeo Grounds Shelter-Pavilion
Forest Square Basketball Court Rehab
Forest Square Pavilion Remodel
Vista Park (Sunset Vista) and Trail- Phase 2
Community Center Fitness Court
Ice Rink Project
River Park and Community Center Bathroom Upgrades
Skate Park Expansion
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Questions ?????????

•
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Trails Advisory Board

Trails Planning
Progress Report
2021
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2021 Activities
Grants
Trail Planning
Adopt-a-Trail Program
Looking ahead
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Grant 1:
GOCO
Community
Impact
Concept
Paper
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Grant #2 Land and
Water Conservation
Fund
Pickleball Courts
Trails: Walton Loop,
Tatertot Singletrack
River Park Kiosk
Total Project Cost:
$139,665
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Grant #3 CPW NonMotorized Trail
Grant
 Replace Whipple Bridge
decking
 Widen Whipple Trail to
federal “corridor trail” width
 Four river access trails
 Two scenic view points
 Reclaim social trails
 Total Project Cost: $116,825

115

0

115
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Trail Planning
Goals:
 Connected trail loops that
get you from Main Street to
outlying areas without a car
 Establish trails before the
houses are built
 Trails for all abilities
 Work with County
(Recreation Plan)
 Update Trails Master Plan

Adopt-a-Trail

All Town trails have adopters who report on maintenance needs
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Looking Ahead
 New trail proposals: project
descriptions, cost estimates
 Identify trail funding - grant
applications (GOCO, CPW,
Common Grounds), CIP
budget
 Request TAB as referral entity
for proposed development
under Open Space, Parks,
and Trail Dedication (Article
16.06, Section 5.3.1)
 Provide assistance with
review of County
development applications
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Thanks to the Trails Advisory Board
Volunteers
 Lois Walton
 Pat McCarthy
 Kelly Collins
 Alex Ware
 Ryan Cole
 Nancy Fox
 Jim Hight
 Colleen Fitzgerald

Town Trustee and Staff
 Gina Lucrezi
 Earl Richmond
 Shawn Williams
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MINUTES OF THE BUENA VISTA BOARD OF TRUSTEES
REGULAR MEETING
Tuesday, October 26, 2021
MINUTES OF THE MEETINGS OF THE BOARD OF TRUSTEES ARE A TRANSCRIPT OF THE
GOVERNING BODY'S ACTIONS RATHER THAN A VERBATIM RECORD OF DELIBERATIONS.
Work Session – 2022 Budget Requests from the Beautification Advisory Board and Chaffee
Housing Authority
In attendance for the Work Session were Mayor Duff Lacy, Trustees Libby Fay, Gina Lucrezi,
Cindie Swisher, Dave Volpe, and Devin Rowe via Zoom. Also present were Town Administrator
Phillip Puckett, Special Projects Manager Joel Benson, Town Treasurer Michelle Stoke, and
Planning Director Joseph Teipel.
Joy Duprey, Chair of the Beautification Advisory Board, and members Dorothy Diesel, Jennifer
Wright, and Nancy Taylor were in attendance for the presentation.
Duprey reviewed with the Trustees projects completed in 2021, including the scarecrow contest,
decorating the Town Christmas tree in the Splash Park, flowers and faux trees placed in planters
on Main Street, and completing their goal of a bench in front of every Main Street business who
wanted one. Also finished was the installation of the Mountain Aligns sculpture, maintaining the
Friendship Garden at McPhelemy Park, and the gardens at the Splash Park.
Duprey reviewed the proposed 2022 Budget, which included flowers for town planters,
replacing banners on the Main Street light poles, beautifying the dog park and the corner of
Forest Square Park at Mill Street and Highway 24, and replacing ten bows on the antique light
posts. The total requested amount is $15,455.00, and Town Administrator Phillip Puckett stated
that the amount had been included in the draft 2022 budget.
Becky Gray, Chaffee County Housing Director, gave the Board an overview of the 2021 Budget
and the proposed 2022 Budget Request, including a Deputy Director position.
Gray also reviewed with the Board that the Housing Authority is updating the strategic plan that
they will adopt in November and that she will review with the Trustees in January or February
of 2022. Gray also shared that the Housing Authority is under contract to purchase the Poncha
Lodge in Poncha Springs for housing. The Housing Authority is utilizing the low-interest loan
program offered by the Division of Housing for housing projects
Gray reviewed she plans on applying for the Division of Housing Innovating Housing Programs
(IHOP) grant. If awarded, the grant funds will focus on three elements; update the 2016 Housing
Needs Assessment, a Nexus study on short-term rentals and second homes that reflects the
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impacts on communities and housing needs, and evaluate the development approval process.
The grant requires a 25% prorated match from each participating municipality. Puckett asked if
Gray had an estimate of what the grant match would be. Gray stated a rough estimate would
be a prorated share of $7,500.00 per element and that she will have firm numbers when she
approaches the Board for a Letter of Support to be included in the grant application packet.
A virtual/public regular meeting of the Board of Trustees was called to order by Mayor Duff Lacy
at 7:00 PM, Tuesday, October 26, 2021, at the Buena Vista Community Center, Pinon Room, 715
E. Main Street, Buena Vista, Colorado, having been previously noticed in accordance with the
Colorado Open Meetings Law.
ROLL CALL

Attendee Name
Duff Lacy
Libby Fay
Gina Lucrezi
Norm Nyberg
Devin Rowe
Cindie Swisher
David Volpe

Town Staff Present:
Town Administrator Phillip Puckett
Special Projects Manager Joel Benson
Town Treasurer Michelle Stoke
Public Works Director Shawn Williams
Code Enforcement Officer Grant Bryans

Title
Mayor
Trustee
Trustee
Trustee
Trustee
Trustee
Trustee

Status
Present
Present
Present
Absent
Present - Via Zoom
Present
Present
Town Attorney Jeff Parker
Planning Director Joseph Teipel
Town Clerk Paula Barnett
Airport Manager Jack Wyles

PLEDGE OF ALLEGIANCE
Mayor Lacy led the pledge of allegiance.
AGENDA ADOPTION
MOTION NO. 1:
MOVE TO APPROVE THE AGENDA.
RESULTS
MOVER:
SECONDER:
AYES:

CARRIED
Trustee Volpe
Trustee Fay
Fay, Lucrezi, Rowe, Swisher, Volpe

CONSENT AGENDA
Approval of matters that are routine in nature that require review and/or approval, i.e. minutes
and reports. (Professional Service Agreements (PSA) that exceed $25,000.00 require the Consent
Agenda to be approved by a Roll Call vote.)
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A. Minutes
1. Board of Trustees Regular Meeting – October 12, 2021
2. Historic Preservation Commission – September 2, 2021
3. Planning & Zoning Commission – August 18, 2021
4. Planning & Zoning Commission – September 1, 2021
5. Airport Advisory Board – September 21, 2021
B. Town Clerk Report
C. Adoption of Resolution No. 42, Series 2021 entitled “A RESOLUTION OF THE
BOARD OF TRUSTEES FOR THE TOWN OF BUENA VISTA, COLORADO, ADOPTING
THE TOWN OF BUENA VIST 2021 WATER RESOURCES MASTER PLAN.”
Approve the 2021 Water Resources Master Plan
Mayor Lacy stated a revised Town of Buena Vista Water Resources Master Plan Tracking Sheet
had been provided to the Trustees.
MOTION NO. 2:
MOVE TO APPROVE THE CONSENT AGENDA.
RESULTS
ROLL CALL
CARRIED
MOVER:
Trustee Swisher
SECONDER:
Trustee Lucrezi
AYES:
Fay, Lucrezi, Rowe, Swisher, Volpe
PUBLIC COMMENT
Via Zoom – Amy Eckstein, 119 Meadow Lane, Buena Vista, stated she advocates that all
American Rescue Plan Act dollars go in an Affordable Housing Fund. Understands the federal
COVID dollars were given to Buena Vista to help municipalities address COIVD related effects.
Eckstein stated it seems the bulk of the money is going towards the much-needed water
infrastructure project and feels the Water Enterprise Fund pays for the water infrastructure
project. Eckstein understands there are no stipulations on how the COIVD funds are disbursed
but feels the Board should consider spending the funds on something directly impacted by
COVID, such as affordable housing, which is generally accepted by the community and is well
documented in the Mountain Migration Report.
Eckstein stated another area of concern in the proposed 2022 Budget is the 1.5 million dollars
from the General Fund being allocated for a new Police Station. Eckstein noted the amount is
about half of the General Fund balance and asked the Board to consider if 27% in reserves would
be enough to cover town expenses if a wildfire should occur during summer/tourist season.
Eckstein suggested a larger loan be taken versus depleting the General Fund for the police
station.
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Eric Gibb and Diana Look, 230 N. Gunnison Avenue, spoke on behalf of the BV Strong Dinner.
Gibb shared the dinner held on September 20, 2021, was the eighth BV Strong Dinner and gave
a brief history of the BV Strong dinner that began to honor the Dewayne and Dawna Johnson
family and the passing of five families members while hiking Agnes Vallie Falls. Gibb shared over
the years, the Town has allocated $3,000.00 for the BV Strong Dinner, and 2021 is the first year
a request for funds was made. Gibb and Look requested the Board approve the $3,000.00
allocated to the BV Strong Dinner in the 2002 Budget, and dependent on the contributions BV
Strong Dinner receives, a request for the allocated funds may be submitted in 2022.
Reed McCullough, Chaffee Housing Trust (CHT), gave the Board a summary of CHT activities as
of October 2021. In addition, McCullough reviewed the Chaffee County and Buena Vista housing
market stats.
Via Zoom - Paul Aherns. The Board was unable to hear Aherns comments.
BUSINESS ITEMS
Town-owned Land Focused on Carbonate Street Lots
Planning Director Joseph Teipel stated that staff is requesting direction from the Board related
to the recommendations from the Chaffee County Community Foundation (CCCF) on how
to move forward with the development of the two Town-owned parcels on Carbonate Street.
Planning Director Joseph Teipel introduced Chaffee County Community Foundation Secretary
Windy Hall and Vice-Chair/Registered Agent Rick Hum. Hall and Hum both stated they
appreciate the trust the Board of Trustees has in the Foundation and strongly support the
Town’s decision in moving forward to develop the Carbonate Street lots.
Teipel reviewed with the Board during conversations that eventually led to the exchange of
land with the Buena Vista School District, the two parcels were identified as potentially
suitable locations for housing development(s). In 2019, staff and the Board worked with Becky
Gray, and the concept was confirmed. In May of 2021, the Board contracted with CCCF to
gather community data and conduct a conceptual site study and zoning analysis to provide
context for how the site could be built out. Town Planning staff also ran a public input
campaign specifically seeking input on the question, “is contributing Town-owned land for
housing and childcare an appropriate expression of your Town governments’ role?” and the
answers were a definite yes.
Teipel reviewed the desired development on the Carbonate Street lots, including:
• Create a minimum of 65 new units of various types of housing with rents or sales prices
serving households earning between 60-140% AMI. No short term lodging allowed;
condominiums prohibited in perpetuity through either a ground lease or deed
restriction
• Preferential treatment for local employers and employees in tenant selection process
and criteria
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•
•
•

Long-term ownership and management turned over to Chaffee Housing Authority
New childcare space built to serve children 0- 5 years old
New commercial space(s) built aimed at cultivating and supporting local year-round
entrepreneurs and businesses

Teipel stated staff is asking the Board to take action leading to the parcel's development
facilitated directly by Town or the Chaffee Housing Authority (CHA). Teipel reviewed the
advantages and disadvantages of the two options.
Option 1 – Town Facilitated Developer
Advantages
• An overall expedited timeline will result in housing sooner
• Developer partner (i.e., private-sector) mobilized sooner
• Town Trustees have more visibility and voice in the process
Disadvantages
• Increased staff time involvement
Option 2 – Land Transfer to CHA
• Turned over to CHA to decide how to move forward
• Less staff time involved
Disadvantages
• Time spent negotiating land transfer delays process
• Less direct voice and visibility into the process
Teipel stated there could be an expenditure of up to $10,000.00 for consultant fees to survey
and plat the easement vacation for the right of way adjacent to Lot 2. A budget adjustment
would be required utilizing ARPA Funds. Teipel shared that due to the urgent need for housing
and the time it would take to complete a land transfer, the staff recommends the Board
approve Option 1 and that CHA would continue to partner in the project.
Trustee Swisher asked if Town Staff had the time to take on the project, and Puckett stated that
due to the project's urgency, staff would balance their time to meet the demands.
The Board discussed the amount of staff time required, the benefits to the community when the
project is finished, and options for managing the completed housing project.
MOTION NO. 3:
MOVE TO ADOPT OPTION 1 FROM THE CCCF REPORT AND DIRECT STAFF TO DRAW UP
EASEMENT VACATION DOCUMENTATION AND FINALIZE AND ISSUE AN RFP FOR A DEVELOPER.
RESULTS
ROLL CALL
CARRIED
MOVER:
Trustee Volpe
SECONDER:
Trustee Swisher
AYES:
Fay, Lucrezi, Rowe, Swisher, Volpe
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MOTION NO. 4:
MOVE TO APPROVE AN $10,000.00 BUDGET ADJUSTMENT FOR CONSULTANT FEES.
RESULTS
ROLL CALL
CARRIED
MOVER:
Trustee Fay
SECONDER:
Trustee Lucrezi
AYES:
Fay, Lucrezi, Rowe, Swisher, Volpe
Preliminary Design Report for Water Treatment Plant
Public Works Director Shawn Williams reviewed with the Trustees that JVA Consulting Engineers
Josh McGibbon and Richard Hood gave this presentation to the Water Advisory Board last week
and will have recommendations for the Board at a later date.
McGibbon and Hood reviewed the preliminary design for improvements at the water treatment
plant, infiltration gallery expansion and provided project recommendations to ensure
redundancy at the water treatment plant.
Agreement with RJA for Police Station Architecture Services
Adoption of Resolution No. 43, Series 2021, entitled, “A RESOLUTION OF THE BOARD OF
TRUSTEES FOR THE TOWN OF BUENA VISTA, COLORADO, APPROVING AN AGREEMENT WITH
REILLY JOHNSON ARCHITECTURE FOR POLICE STATION ARCHITECTURE SERVICES.”
Puckett reviewed with the Board that during the summer of 2021, they directed staff to move
forward with a Request for Proposal (RFP) process to select a firm to design the new Police
Station with construction to begin in 2022. Staff estimated a budget of $230,000 for design
services with the Police Station identified as the priority and the Town Hall included as an
optional bid alternate. On August 4th, the staff published an RFP with a close date of
September 21st. Four companies submitted an RFP: Reilly Johnson Architecture (RJA), Wold
Architects and Engineers, D2C Architects, Inc., and COLLAB Architecture. Puckett reviewed the
rubric that was followed in selecting Reilly Johnson Architecture (RJA).
Puckett stated due to the complexity of a construction project, staff recommends focusing first
on the Police Station and not to begin the Town Hall design process at this time.
RJA will provide the following professional fees for a total amount of $214,600
• Feasibility Study of the selected site
• Pre-Design
• Design Documents (including DOLA grant support)
• Construction Documents
• Bidding/Negotiation of Construction Contract
• Construction Administration
In addition to the RJA scope of services, staff proposes to include these additional services:
• RJA Architecture Services - $214,600
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•
•
•

Site survey - $3,300
Low-voltage and security Design - $18,000 (IT, AV, and Security (cameras + monitors,
door access controls, door position monitoring)
Construction Management / General Contractor (CM/GC) - $20,000 (estimated)

Puckett stated Staff would utilize an RFP process in October/November to identify a
Construction Manager at Risk to join the process to provide preconstruction and construction
services. By including the Construction Manager during the design phase, we will realize
overall project cost and time savings by integrating architecture and construction input.
MOTION NO. 5:
MOVE TO ADOPT RESOLUTION NO. 43, APPROVING AN AGREEMENT WITH REILLY JOHNSON
ARCHITECTURE (RJA)TO DESIGN THE BUENA VISTA POLICE STATION.
RESULTS
ROLL CALL
CARRIED
MOVER:
Trustee Lucrezi
SECONDER:
Trustee Fay
AYES:
Fay, Lucrezi, Rowe, Swisher, Volpe
MOTION NO. 6:
MOVE TO APPROPRIATE $255,900 FROM THE GENERAL FUND TO BEGIN WORK ON THE BUENA
VISTA POLICE STATION IN 2021.
RESULTS
ROLL CALL
CARRIED
MOVER:
Trustee Volpe
SECONDER:
Trustee Swisher
AYES:
Fay, Lucrezi, Rowe, Swisher, Volpe
Update on Bears and Trash
Code Enforcement Officer Grant Bryans reviewed throughout town, there have been bear trash
problems. Most of the impacts have been along the Cottonwood Creek corridor, Rodeo Road to
the Highway, and Windwalker Avenue to West Main. Public works have installed bear‐resistant
trash cans in the parks, which has mitigated bear‐trash interaction, especially at Columbine Park.
Bryans stated the bears have not been as active due to a good food supply in the high county
during the wet summer. When the feed isn’t as abundant in drier years, the bears tend to move
into town sooner and have larger impacts on trash.
To follow up with the request made by the Board at the February 23, 2021 Trustee meeting,
Bryans has been working with Colorado Parks and Wildlife to document the impact of bears and
trash. As a result, staff prepared two options for the Board to consider to minimize the effects
of bears and debris.
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Option One
• Require bear‐resistant trash cans for all citizens. This option would significantly reduce
the impacts of bears and trash, would require households to upgrade to bear‐resistant
cans at a cost between $200.00 and $400.00 per container.
Option Two
• Modify the Municipal Code imposing a penalty assessment to the property owner for
litter/trash violations versus a court procedure.
The Board agreed they prefer the penalty approach versus requiring citizens to purchase bearproof trash cans. The Board discussed penalty amounts, and Town Attorney Jeff Parker stated
the maximum penalty amount is $2,650.00.
MOTION NO. 7:
MOVE TO DIRECT STAFF TO DETERMINE A PENALTY FOR TRASH CANS THAT CAUSE LITTER DUE
TO WEATHER, NEGLECTION OR ANIMAL INTRUSION.
RESULTS
ROLL CALL
CARRIED
MOVER:
Trustee Fay
SECONDER:
Trustee Lucrezi
AYES:
Fay, Lucrezi, Rowe, Swisher, Volpe
Master Plan Considerations Regarding Water
Special Projects Manager Joel Benson shared with the Board that with the adoption of the Water
Resources Mast Plan (WP), which outlines key recommendations based on data about the
Town’s current water situation, the steps are to plan water demand management and housing
development and infrastructure needs.
Benson reviewed with the Board four topics for immediate consideration and the Staff’s
recommendation for each topic.
1. Focus on the Town’s future to effectively consider the housing water dyad, including
pressure points of infrastructure, traffic patterns, community feel, workforce size, full-time
and seasonal residents?
Staff recommends that Trustees direct staff begin a “comprehensive planning” process that
addresses collective vision and strategy elements based on demographics and desires of the
community that fits within resource limitations. The Comprehensive Plan would direct
planning for future buildings, parks, backup water supply, housing, commerce, targeted
development areas, water rights and serve as an umbrella document for other key planning
documents used regularly, including the Recreation and Transportation Plans. There will be
some expenses for mapping and utilizing subject matter experts as needed, with an
anticipated cost of approximately $10,000.00 from the water fund
Benson stated given the timeline associated with creating a new comprehensive plan,
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staff recommends the Trustees direct staff to bring the following three topics back for
discussion at a future meeting or draft legislation for each item.
2. Complete a Water Rate study that provides information on recommended monthly billing
and system investment fees. Benson stated a tiered rate structure would encourage more
conservative water use based on economics. The rate study would also provide information on
what the water dedication fee should be. Staff recommends completing a water rater study as
soon as possible. Benson stated the water rate study could be in place within ten weeks and
that the implication to the water fund budget has not been identified.
3. Benson reviewed in a dry-year scenario, there is limited water available. To ensure
continued infill projects that reduce pressure on infrastructure and reduce the cost of building,
Staff is recommending the Town earmark an amount of SFEs (e.g. 75-100) for development
near the downtown. The water dedication fee would continue to be paid according to Code.
4. Benson shared a conservation plan needs to be developed, which may take a year to
complete, and changes to the municipal code are required. The time to create and implement
a plan will shrink the gap between today and ~2,600 SFEs of dry-year water and may surpass
the capacity of our existing infrastructure. A conservation plan is a priority, and concepts can
be later integrated into the upcoming rate structure as needed. Staff recommends that a
conservation plan begin as soon as practicable, but after the water rate study allowing for a
more extensive planning effort.
Benson reviewed three points to ponder with the Board that will be discussed in February or
sooner if the Trustees choose to.
1. Production capacity of the treatment facility does not match the capacity of the current
water rights portfolio. At the current pace of growth, it will be a couple of years before we
maximize treatment capacity. While the expansion project is underway, it will take more
than a year to complete. Shall the Town place a maximum limit of SFEs per year until the
treatment expansion project is complete, or carry on as is, and if capacity limits are reached,
stop development until the expansion project is complete?
2. To encourage housing variety, we can tie water provision to a type of housing allowed.
Is this an option desired for larger projects, e.g. used as an approach to inclusionary housing or
another way to promote workforce housing?
3. The more extensive planning process will provide a guide on any limits of growth as
envisioned by the citizens. Since the Town has a couple of unpredictable water-related
negotiations, any decision may evolve if new water is brought to the table. It also may direct
how vigorous we are in pursuit of certain types of water rights. Assuming that the water
supply remains constant for dry years, is there a point where we determine that we have
allocated enough water and cannot provide any more unless a new secured supply is
acquired? With this question, should the Board consider preemptively placing an automatic
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moratorium on building when a specific percentage of currently available dry-year water rights
are accounted for, for example, 90% of dry-year supply/demand? or 100%, or some other
determination?
The Board and Staff discussed the advantages and disadvantages of water conservation,
acquiring additional water rights, limiting new construction and development, and ensuring an
adequate water supply for residents and businesses. After a lengthy discussion, the Board
agreed to direct Staff to proceed with a water rate study, develop a conservation plan, and
discuss revisions to the Comprehensive Plan.
MOTION NO. 8:
MOVE TO DIRECT PROCEED WITH A WATER RATE STUDY, DEVELOP A CONSERVATION PLAN,
AND DISCUSS REVISIONS TO THE COMPREHENSIVE PLAN.
RESULTS
CARRIED
MOVER:
Trustee Volpe
SECONDER:
Trustee Lucrezi
AYES:
Fay, Lucrezi, Rowe, Swisher, Volpe
The Board took a seven-minute break at 9:53 pm.
The Board reconvened at 10:00 pm.
Public Hearing – 2022 Town of Buena Vista Budget
Mayor Lacy opened the Public Hearing for the 2022 Budget and asked for Public Comment. No
comments were received.
Town Treasurer Michelle Stoke reviewed the changes made to the draft 2022 Budget from the
previous Board meeting, which included:
• The $10,000.00 contribution to Envision that was requested at the October 12, 2021
meeting
• The police admin assistance changed from part-time to full time
• Sales tax revenue updated to reflect the actual receipts
• Fund balance spreadsheets updated to remove carryover duplication and include the
Water, Stormwater, Streets, Airport and Conservation Trust funds
Puckett and Stoke gave the Board a tutorial on using Clear Gov to review and comment on the
draft 2022 budget.
MOTION NO. 9:
MOVE TO CONTINUE THE 2022 BUDGET HEARING TO NOVEMBER 9, 2021.
RESULTS
CARRIED
MOVER:
Trustee Volpe
SECONDER:
Trustee Fay
AYES:
Fay, Lucrezi, Rowe, Swisher, Volpe
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STAFF REPORTS
1. Town Administrator – Highlights of the report in the packet were reviewed, and
Puckett responded to the Trustee’s comments and questions.
Puckett reviewed that the Town currently has an IGA with the County for Building
Services (Building Codes, Plan reviews, inspections, enforcement, appeals, etc.). The
IGA has a renewal cycle each year where it is automatically extended after December
31st unless it is terminated by a written notice delivered 30 days prior to the expiration
of the then-current term (in this case, December 1st notice deadline for December 31,
2021 expiration). Staff is taking the opportunity to discuss the structure and evaluate
our relationship/performance with the County Building Department. Staff will also
explore industry standards for these types of agreements and see if there are
opportunities such as revenue sharing or other Service Level Agreements.
2. Town Treasurer – Highlights of the report in the packet were reviewed, and Stoke
responded to the Trustee's comments and questions.
Stoke reviewed with the Board there usually are 26 bi-weekly pay periods in a year.
However, every eleven years, the calendar works out to have 27 bi-weekly pay periods,
and 2021 is one of those years. The 2021 Budget was calculated using the 26 bi-weekly
pay-period method. The pay period ending December 11, 2021 with a pay date of
12/17/2021, would be the last pay period in 2021, leaving a four-week period gap
between paydays (the next pay date is January 14, 2022). Staff is requesting a budget
adjustment for 2021 to include the 27th pay period to be paid on December 31, 2021,
to keep aligned with the bi-weekly payroll model. The estimated increase to the 2021
budget would be $32,413.00.
MOTION NO. 10:
MOVE TO APPROVE A 2021 BUDGET ADJUSTMENT FOR $32,413.00 TO INCLUDE THE 27th PAY
PERIOD TO BE PAID ON DECEMBER 31, 2021, TO KEEP ALIGNED WITH THE BI-WEEKLY PAYROLL
MODEL.
RESULTS
ROLL CALL
CARRIED
MOVER:
Trustee Swisher
SECONDER:
Trustee Volpe
AYES:
Fay, Lucrezi, Rowe, Swisher, Volpe
3. Planning Director – Highlights of the report in the packet were reviewed, and Teipel
responded to the Trustee's comments and questions.
4. Public Works Director – Highlights of the report in the packet were reviewed, and
Williams responded to the Trustee’s comments and questions.
5. Airport Manager – Highlights of the report in the packet were reviewed, and Wyles
responded to the Trustee's comments and questions.
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Trustee/Staff Interaction
Trustees and Staff reported on or commented about recent and upcoming events, activities, and
topics.
Trustee Lucrezi stated that she is interested in reaching out to members of Built-in BV to learn
and better understand the organization. Lucrezi said she would not speak on behalf of the Board,
it is not her intent to create issues but wants to understand to be a better Trustee.
Trustee Fay stated she has no concerns with Trustee Lucrezi meeting with the group, which may
tone down the animosity directed towards the Town.
Mayor Lacy asked Barnett how many Business Licenses were issued, and Barnett replied there
are 749 active licenses. Lacy noted that Built-in BV represents a very small percentage of
businesses. The Town may want to consider doing a questionnaire to receive input for a more
significant number of businesses.
Public Works Director Shawn Williams thanked the Water Advisory Board for their work on the
Water Master Plan.
Puckett also thanked all the Advisory Board, staff, and staff liaisons for their dedication and hard
work.
EXECUTIVE SESSION
An executive session to consider the purchase, acquisition, lease, transfer or sale of real,
personal or other property, pursuant to C.R.S. § 24-6-402(4)(a), relating to a potential land
exchange.
MOTION NO. 11:
MOVE TO GO INTO EXECUTIVE SESSION.
RESULTS
MOVER:
SECONDER:
AYES:

CARRIED
Trustee Volpe
Trustee Fay
Fay, Lucrezi, Rowe, Swisher, Volpe

The Board went into Executive Session at 11:05 PM. Present for the Executive Session were
Mayor Duff Lacy, Trustees Libby Fay, Gina Lucrezi, Devin Rowe, Cindie Swisher, Dave Volpe,
Town Administrator Phillip Puckett, Town Attorney Jeff Parker, Planning Director Joseph Teipel,
Special Projects Manager Joel Benson, and Public Works Director Shawn Williams.
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MOTION NO. 12:
MOVE TO ADJOURN FROM EXECUTIVE SESSION AT 11:15 PM.
RESULTS
CARRIED
MOVER:
Trustee Volpe
SECONDER:
Trustee Fay
AYES:
Fay, Lucrezi, Rowe, Swisher, Volpe
Mayor Lacy announced that he and Trustees Fay, Lucrezi, Rowe, Swisher, and Volpe, the Town
Administrator, Town Attorney, Planning Director, Special Projects Manager, and Public Works
Director, were present for the Executive Session.
MOTION NO. 13:
THERE BEING NO FURTHER BUSINESS TO COME BEFORE THE BOARD, THAT THE MEETING BE
ADJOURNED AT 11:16 PM.
RESULTS
CARRIED
MOVER:
Trustee Volpe
SECONDER:
Trustee Fay
AYES:
Fay, Lucrezi, Rowe, Swisher, Volpe
Respectfully submitted:

____________________________________
Duff Lacy, Mayor
___________________________________
Paula Barnett, Town Clerk
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Buena Vista Water Advisory Board
Minutes of September 16, 2021
Zoom Format

Call to Order
Meeting called to order by Chairman Hamilton at 6:34 p.m. on a Zoom format
Attendance and Introductions
In attendance were: Harley Hamilton, Roy Gertson, Kelly Collins , Reed Dils, Andrew
Rice, Rick Bieterman, ( alternate member )
Shawn Williams, Cindi Swisher ( Town Council) & Joel Benson .
Agenda Adoption Chairman Harley added ChicagoRanch water, & well #4
Reed added follow-up on April 22 minutes , water storage tank
painting, & Canadian thistle, a noxious weed in the Gorrel Meadow.
Approval of Minutes
Minutes from April 22, 2021 Motion by Kelly , 2nd by Reed to approve the minutes.
Vote by members approved.
Public Comment; none
Business Items
A. Shawn requested response for the Master Plan Draft. Members can e-mail response to
Joel by Oct 1st.
Several issues were discussed:
1. Cyndi made comments on importance of conservation and infrastructure upgrades.The CIP does list replacing aging water main piping.
2. Feasibility of underground aquifer storage. Kelly, Andrew & Harley mentioned
needing the right conditions of an aquifer to store water. Our glacial till is not the best.
Other suitable areas should be identified. Harley said that it’s hard to measure inflow &
outflow. Joel is meeting with Terry Scanga ,UAWCD on their studies of aquifer storage.
Gorrel Meadow cannot function as an aquifer storage and the Town has to obtain a court
decree for aquifer storage. Shawn stated the Gorrel is being studied to increase water
levels.
3. Rick brought forward the conservation program importance and the unaccountable
water , that is about 24%. Rick also mentioned the recently purchased Dry Creek irrigation right and if augmentation is the Town’s motive for purchasing.
Shawn responded how important a conservation program would be beneficial. He
said water loss is about 15 % for August. The Water Dept is being very proactive with
ongoing leak detection, metering issues, and The Ivy League water loss ( about 4 to 6
MG / year). Shawn reviewed what pipe Ivy League has replaced, but still need further
pipe replacement projects. The solvent weld PVC is problematic, Harley mentioned exTown of Buena Vista
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perience with another subdivision in Park County that had same problems, having to replace the PVC.
Joel responded to the Dry Creek Irrigation being a source for future well augmentation. Town will have to obtain a water decree for this augmentation. Other options are
being reviewed.
Joel stated , they are working with UAWCD & Forest Service for the operational
plan of Cottonwood Lake.The special use agreement is progressing. Town could acquire
up to 40 acre ft of storage right. Construction of a new dam headworks should commence
in 2022, which would enhance the ability to exchange more water from the lake.
Roy made written comments via an email to all members. I have read the WWE draft
Master Plan, all 54 pages. I'm quite impressed with Trish Flood and the draft. Looks really good & up to date. Lots to review and schedule work items , the water board could
help. Conservation planning and SWPP items are example. Finding the 50 MG/ year non
revenue water is also critical. Wonder how much if that is from Ivy League? Also a , leak
detection on the Transmission piping would be important.
B. Source Water Protection Plan.
Shawn stated the County had signed the IGA in 2017, but the Town “dropped the ball”
with several administration changes at Town Hall and did not proceed finalizing. Shawn
has worked with the County Engineer on specifics of nitrogen reduction and setback
distances. Roy mentioned Forest Service should be included in discussions and the
SWPP is an important tool in the Master plan.
C. Water Plant Expansion Project
Shawn just received the final report from JVA after several weeks of pilot testing. The
Gorrel & Cottonwood Creek surface water were evaluated , Shawn will send out the report to the Board Members for review.
Board/staff interaction;
1. Harley asked about the Chicago Ranch annexation and water right purchase. Joel responded that the purchaser Metro Water will donate the land to the Town with stipulation
for agreement to release water if needed for the St Charles Mesa water injury on Cottonwood Creek. Joel also stated the County will still need an environmental impact report
, not a 1041, and the Town will require revegetation of the grasslands.
2. Harley also asked about well # 4. Shawn stated , they are looking at a site in the River
park , just North of the soccer field which would be feasible to connect to the distribution
system. Well # 4 has to have at least 300 ft separation from well #3
3. Shawn mentioned well #3 could have the capacity increased from 150 gpm to 350
gpm, referenced by a Wright water evaluation. Reed mentioned that we should look at
increasing well # 3 yield and wait on well # 4 development.
4. Shawn asked Reed about his prospective of the Colorado Compact, drought and vulnerability of Fry Ark Project water. Reed discussed the Colorado Compact and the ensuing drought for the last 25 years on the lower basin of the San Juan River. Looks like
about 30% of the Arizona agriculture irrigators will lose their water next year. Reed advised the Town to keep on purchasing Fry Ark Project water from SEWCD for storage,
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well augmentation and pay the evaporation fees. He thinks the Project Water is still valuable and available to the Town. Shawn said the Town has approximately 1000 acre ft in
their account , using approximately 30 acreft / year.
5. Reed asked about treatment of the noxious weed Canadian Thistle in the Gorrel property. Shawn has been mowing, but staffing problems and the rainy summer hampered
weed controls. Shawn has requested in the 2022 budget for a evasive weed control program to be funded.
6. The older 750K gal tank tank is scheduled to be painted in 2022. They will match the
new color of a darker tan color. Reed mentioned a tank mural could be very artistic and
attractive.
Next meeting: October 21, 2021 , 6:30 pm Zoom
Seeing that there was no further business, a motion to
adjourn was requested
Motion by Rick , second by Roy to adjourn the meeting at 7:45 PM.
Motion carried.
Respectfully submitted,
Roy Gertson , Board member
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Buena Vista Water Advisory Board
Minutes of October 21, 2021

Call to Order
Meeting called to order by Chairman Hamilton at 6:35 pm at Public Works & on a Zoom
format
Attendance and Introductions
In attendance were: Harley Hamilton, Jerry Steinauer, Roy Gertson, Kelly Collins , Andrew Rice, Rick Bieterman, ( alternate member )
Shawn Williams, Cindi Swisher (Zoom) ( Town Council) & Phillip Puckett,
Paul & Jolene ( Zoom , BV citizens) . JVA Engineers Josh & Rick
Agenda Adoption Chairman Harley asked for any changes, seeing none, accepted
agenda
Approval of Minutes
Minutes from September 16, 2021 Motion by Kelly , 2nd by Andrew to approve the
minutes. Vote by members approved.
Public Comment; Paul Ahrens wanted to comment the JV Engineering report
Business :
Water Treatment Design Report:
JVA Engineers presented their design report involving the Treatment plant expansion options. Several slides were presented including Project goals, Pilot Testing, Treatment techniques and improvements, Alternatives, Non- Monetary considerations, Costs,
Recommendations, Implementation. JVA also mentioned how very professional the BV
staff has helped with the pilot studies and enjoyed working with them.
JVA has recommended expanding the Infiltration Gallery ( IG) and retrofitting
the surface plant source with treatment processes of Pre-sedimentation, Coagulation,
Flocculation, Gravity Flow filtration, & disinfection using on site generation sodium
hypochlorous acid. Target expansion is to enable treatment of 2.5 MG per day which
equates to existing BV Cottonwood Creek water rights.
Discussion included the possibility of the IG being re-classified by CDPHE to a
Groundwater Under Direct Influence of Surface Water ( GWUDI). This would require
filtering the IG water.
Chairman Harley asked for comments from the Advisory Board;
1. Roy stated the existing IG is a source not requiring power with a gravity flow
design and has excellent quality and has been very reliable since 1980. Roy liked the
idea to leave this system alone, and expand the IG with another series of piping, pumping, and another Creek crossing and also utilize the gravity flow filtration process. Roy
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asked if phasing the expansion to fit with required funding is possible. The IG could be
filtered with the Gravity Filters , then at a future time the surface plant could be constructed to use the same filters.
Roy asked if the River Bank filtration process would be considered with IG GWUDI
classification.
JVA engineers said phasing is certainly possible.
2. Jerry stated the IG is definitely the cleanest source and reworking the Surface
plant is not viable at this time. Recommended to expand the IG, check the output flow
production, then look at the surface water expansion if needed. Jerry wants to use as
much of the existing structures with this expansion.
Jerry mentioned to continue efforts to expand the upstream lakes sources , including an old lake site named Fox Lake, which is now a alluvial meadow.
JVA engineer Josh stated the existing surface plant could be revived using the 4
concert basins for the gravity filters, and other options to use the existing infrastructures.
3. Andrew liked the idea of River Bank credits for the IG classification. It could
also reduce the disinfection requirements. The deeper new IG could remain a groundwater source and not GWUDI. New analysis is needed when the expansion is constructed.
Andrew agrees with the IG as the best source. The surface water source is subject to future contamination by wildfire soil erosion and mudslides for example.The flexibility to
utilize both sources is good , but very expensive.
Andrew stated it’s best to proceed with a 1st phase of expanding the IG, and to
keep in mind of redundancy importance.
4. Rick is concerned with the requirement of higher levels of operator certification.
5. Kelly thought blending of IG and Surface water needs to reviewed. This was
not performed. JVA respond that the surface water contains extensive algae especially
diatoms that clogs cartridges quickly, which were used in the pilot study.
6. Harley is in favor of the option to construct both the IG and surface water infrastructures, especially with the areas continued growth. He is concerned with the creek
crossings and their vulnerability to fail. JVA engineer responded that the design has two
creek crossings from the IG.
7. Shawn discussed the viewpoint from the operators having to operate a complex system compared to a easier system Some options require a “ A” certification which
requires higher salary and are hard to find. Also, Production reliability is very important.
8. Phil commented on the Town’s funding and revenue sources. The Town’s
funding sources could not provide for the entire project of a cost $13.5 M. Phil is concerned that the IG could provide the goal of 2.5 MG per day. JVA engineer mentioned
the engineering would design to 2.5 MGD., and the existing IG would be left as is and
functional.
9. Paul Ahrens is concerned with funding issues and if new CDPHE standards
are implemented , will this design adhere to them? JVA engineer said that the gravity
membrane system could handle any new standards.
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10. Cyndi said this information and process is complex and a lot to comprehend
and has no questions at this time.
Continued discussion with Andrew asking if the design could provide for further expansion beyond the 2.5 MGD. JVA engineers responded that they could provide design for
future enlargements.
Andrew also asked if the River Bank credits could be pursued , enabling the CDPHE
classification process. Hydraulics should also be reviewed. Andrew said if the IG is cassified as true groundwater ,the filtration process is not needed.
Shawn said the recent groundwater study of the IG results concurred the IG source is
not GWUDI, if surface water is not applied to irrigate the meadow. Another analysis
should be conducted on the IG source
Roy did mention of the existing wells and possible new well that provides for production redundancy .
A motion was made by Jerry , 2nd by Andrew to advise Town Council to proceed
with the IG design and construction. Also, proceed with filtration design, but finalize after new IG production is established. Motion voted on & passed.
JVA engineers feels good about the motion and the IG is the best source to develop.
They mentioned the new Wright Water Master plan recommendation to develop the surface source and the IG to provide for real redundancy.
Next meeting: not set
Seeing that there was no further business, a motion to
adjourn was requested
Motion by Jerry , second by Harley to adjourn the meeting at 8:45 PM.
Motion carried.
Respectfully submitted,
Roy Gertson , Board member
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CHAFFEE COUNTY
DEVELOPMENT SERVICES DEPARTMENT
104 Crestone Ave., Room 125
P.O. Box 699
Salida, Colorado 81201
(719) 539-2124 FAX: (719) 530-9208
bdepartment@chaffeecounty.org

November 8, 2021 Board of County Commissioners Work Session Report
and Activity Update
I. Building Inspection:

A. Permit Activity
➢ Permits issued in October
➢
➢
➢
➢

➢

2021: 360 (BMEP only)
2020: 297 (BMEP only)

* BMEP = Building, Mechanical, Electrical, & Plumbing permits
Total Revenue collected in October
2021: $195,002.41 (all divisions)
2020: $125,071.07 (all divisions)
Total Revenue collected year-to-date: 2021: $1,840,048.98 (all div.s)
2020: $1,158,556.67 (all div.s)
% of Total budgeted revenue collected year to date: 153.3% ($1.2 M)
SFDs issued in October
2021: 37
2020: 26
Chaffee: 18 BV: 1 Poncha: 3 Salida: 15
2021 year-to-date permit totals:
Chaffee County
1,650
123 SFDs
Buena Vista:
411
48 SFDs
Poncha Springs:
440
61 SFDs
Salida :
1,003
61 SFDs
Total Number of Permits Issued: 3,504
*293 SFDs
2020 year-to-date permit totals:
Chaffee County:
1,549
91 SFDs
Buena Vista:
376
55 SFDs
Poncha Springs:
283
33 SFDs
Salida :
641
28 SFDs
2,849
*207 SFDs

*SFDs include only new detached single-family dwellings and do not include duplexes, ADUs,
townhouses, apartment units etc.

B. New Commercial Projects
Salida
➢ 1520 E. Hwy 50: The first building of the Salida crossing project was
reviewed for footing and foundation. Though the plan review process it
was discovered that the structural documents were falsified
fraudulently. The structural plans show a design snow load of 5 psf
where 40 psf snow load is required. The construction drawings were
so poor, the building could not have been constructed from them.
These plans were denied.
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Poncha Springs:
➢ 1000 Tailwinds Street: The second phase of the Tailwinds Apartment
Complex was reviewed and disapproved. We are in the process of
reviewing the plan revisions from the architect.
Buena Vista:
➢ 330 E. Main Street: A permit was issued for a remodel of this building
to include a real estate office on the main floor and a rooftop bar.
C. Inspection Totals
➢ We performed 1,199 field inspections in the month of October.
➢ We issued 111 certificates of occupancy in October.
II. Planning & Zoning
A. Land Use Code:
➢ Staff and the County Commissioners conducted follow-up interviews with
the two consultant teams that are finalists for the Land Use Code audit and
rewrite.
➢ Development Services utilized the newly adopted ChaffeeSpeaks.org to
receive public comment for the Timber Creek & Elk Run Subdivision
applications. Staff is working internally to coordinate a larger rollout of the
platform.
➢ The Clerk to the Planning Commission, Lynne Drogosz, is retiring at the end
of this year and staff will be conducting additional interviews with applicants
on November 10th. Staff’s goal is to have a candidate selected by November
18th so that Ms. Drogosz can train the incoming Clerk prior to retiring.
➢ On January 11, 2022 staff will conduct a community meeting to gather
feedback from community members regarding the long range vision and
subsequent planning for the Nathrop Townsite and surrounding area. Staff
has determined that it is best to limit the topics being discussed at this
meeting and will not be discussing specifics concerning the Chateau
Chaparral subdivision. A separate community meeting will be held at a later
date to discuss topics concerning Chateau Chaparral.
➢ Planning Commissioner Castendyk rendered his resignation from the
Planning Commission at the October 5th Planning Commission meeting to
be effective November 4th, 2021.
B. Land Use (Current):
Applications Scheduled for Planning Commission:
➢ November 2, 2021
o At Home Vet, Limited Impact Review
o Timber Creek Conservation Major Subdivision, Sketch Plan
o Elk Run major Subdivision, Sketch Plan (continued to 11/16 special
session)
o Morrison Minor Subdivision, Final Plat (continued to 11/16 special
session)
➢ November 16, 2021 (special session)
o Elk Run major Subdivision, Sketch Plan (continued from 11/2)
o Morrison Minor Subdivision, Final Plat (continued from 11/2)

58
➢ November 30, 2021
o Aspire Tours, Limited Impact Review
o Peak View Major Subdivision, Preliminary Plan
➢ December 7, 2021
o Aspire Tours, Limited Impact Review
o Ogden Major Subdivision, Preliminary/Final
Applications Scheduled for Board of County Commission:
➢ November 16, 2021
o El Rancho Vaquero Minor Subdivision, Final Plat
o Morrison Minor Subdivision, Final Plat
o Timber Creek Conservation Major Subdivision, Sketch Plan
o Elk Run Major Subdivision, Sketch Plan
o McFarland Heritage Water Subdivision Exemption
Recently Approved, Denied or Withdrawn Applications:
➢ Callaway Minor Subdivision, Sketch Plan – Planning Commission
RECOMMEND APPROVAL WITH CONDITONS on October 5, 2021 with a
vote of 6-0.
➢ Land Use Code Text Amendment – Amend Section 1.3.5 A2 of the Land Use
Code, Notice to Adjacent Property Owners – Planning Commission
RECOMMEND APPROVAL WITH CONDITONS on October 5, 2021 with a
vote of 6-0.
➢ El Rancho Minor Subdivision, Final Plat – Planning Commission
RECOMMEND APPROVAL WITH CONDITONS on October 26, 2021 with
a vote of 7-0.
➢ Timber Creek Conservation Subdivision, Sketch Plan – Planning
Commission RECOMMEND APPROVAL WITH CONDITONS on November
2, 2021 with a vote of 4-1.
Applications Requiring Applicant Action:
➢ The Held Brothers Minor Subdivision – Awaiting Final Plat application for
referral agency review.
Out of Compliance Applications:
➢ Estates at Mt. Princeton Phase II & III - Staff is determining the completeness
of this application.
C. Subdivisions subject to SIA with Lot Sales Restrictions:
1. Estates at Mt. Princeton: Staff met with the applicant on September 30, 2019,
see out of compliance applications.
2. River Meadow Estates Addition, Fil. 1-4; LSR was extended through October
20, 2029
3. Shikoba Acres Fil. 2: LSR was extended through July 6, 2023.
4. Bos Minor Subdivision: LSR on all 4 lots through November 11, 2019. This will
require extension.
5. Chipeta Meadows Minor Subdivision: LSR on Lot 1 through July 13, 2019. This
requires extension
6. Longhorn Ranch: Chaffee County holds an escrow account of $10,000 for
completion of improvements.
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7. Oak Leaf Solar Farm: Improvements and Maintenance Agreement through July
27, 2019. The applicant has submitted the funds required by the Improvements
Agreement and has submitted an application for the building permit.
8. Rafter’s Roost: Improvements and Maintenance Agreement through October
31, 2021 for Phase I and through October 31, 2024 for Phase II.
9. Strother Minor Subdivision: LSR through July 7, 2023.
D. Violation Investigations
1. Staff is researching multiple short-term rentals that are not in compliance with
the Land Use Code.
III. Engineering
A. Road and Bridge
1. Granite Bridge: See section E. Engineering projects.
B. Plan Review
1. Staff reviewed the following subdivisions:
a. Peak View Major Subdivision.
b. El Rancho Vaquero Minor Subdivision.
C. OWTS Program
1. In October, staff reviewed 17 OWTS designs, issued 14 OWTS permits, and 3
are on hold. Total permits issued in 2021: 155 (39 more than in 2020 or + 25%).
D. Regional engineering plan review and inspection
1. No news to report
E. Engineering Projects
1. Army Corp of Engineers, “Waters of the USA”, violations:
a. 30450 CR 371; No news to report
2. Fair grounds:
a. North building:
i. Heating/cooling units: No news to report.
ii. Remodel the North Building: Staff has prepared an RFP for the initial
phase of the design. The CRS (client requirement specification) and
the SRS (system requirement specification).
b. Master plan update: The final version of the preliminary design is complete.
c. Generator: No news to report.
3. Chaffee County Administration Building:
a. AV design: staff has received the design bid from Wold and it will be on the
next BOCC meeting for approval.
4. New Driveway:
a. Trash dumpster: The CMU wall is complete; the doors will be installed when
they are delivered. With the current delivery problems this may not be
completed until December.
b. Stabilization of the bump-out/storage:
i. Staff is awaiting a change order from the contractor for the new façade.
c. Repair damaged Clerk’s breakroom: No news to report.
5. Public Safety Building BV:
a. The project preliminary design is 99% complete. Staff is in discussing the next
phases of the design with the architect and the additional design costs.
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6. Assessor’s remodel: Demolition is 90% complete. Further the roles and
responsibilities of subcontractors are clear to everyone. This should help in the
efficiency of the project.
7. Granite Bridge rehabilitation: The final design has been submitted to CDOT. The
FLPMA application has been sent to BLM for review prior to making it definite.
BLM had no comments and the signed version has been sent to the BLM.
Processing time should take roughly 8-10 weeks. Issues:
a. Union Pacific Railroad ROW,
b. BLM land ownership,
c. Historical / Cultural review,
8. Valley View School: Staff, the county administrator, county finance director, and
the county attorney met with the representatives of Valley View School to
discuss the project.
9. Chaffee County EMS/911 communication tower fencing: No news to report.
10. Short term rentals (STR): Building department permit staff has processed all the
application except for about 20. Currently there are approximately 270 approved
short-term rentals. With a cap of 310 that leaves approximately 40 licensees left
to be issued. There is a discrepancy in the actual open licensees. Permit staff
is busy clarifying this issue to get an accurate number of open licenses.
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DATE:

November 9, 2021

TO:

Mayor and Board of Trustees

FROM:

Phillip Puckett, Town Administrator

RE:

Realtor Services for Buena Vista Fire Station

Request: Staff is not looking for any formal decision currently. This memo is for awareness and if the Board
would like to discuss this topic, they can do so by making a motion during Consent Agenda adoption to move
this to the agenda as a Business Item.
The Board should aware that we are moving forward with First Colorado Land Office to provide realtor services
for selling the Buena Vista Fire Station.
Background: With the new agreement in spring of 2021 with Chaffee County Fire Protection District to provide
Fire Emergency Services within Town limits, the Town has been busy divesting of the Buena Vista Fire
equipment and resources. Through discussions with the Board and direction during the summer of 2021, the
staff have been preparing the Buena Vista Fire Station located at 123 Linderman Ave to be put on the market for
sale before the end of 2021. The proceeds from selling this facility will go into the General Fund to be used
towards future facility needs or for other projects as directed by the Board.
Process: On October 11th, staff published an RFP utilizing the Town website, social media and direct
communication with the local real estate industry. An open house walk-thru of the property took place on
October 19th and we had several real estate agents and interested parties participate. The RFP closed on
November 1st and three complete submittals were received from the following firms:
• First Colorado Land Office
• Collegiate Peaks Realty
• RE/Max
The core team (Special Projects Manager Joel Benson, Planning Director Joseph Teipel and Administrator Phillip
Puckett) evaluated the submittals utilizing a rubric with the following criteria:
• Ability of the contractor(s) to meet or exceed the requirements defined in the RFP
• Experience, qualifications and references
• Knowledge of local real estate market
• Local reputation
• Fee Schedule
• Completeness of response to RFP as outlined in this solicitation
• Experience working with municipalities.
All three firms demonstrated the core competencies and experience to provide more than adequate services;
however, the core team unanimously selected First Colorado Land Office as the best fit for this project for the
following reasons:
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•
•
•
•
•

Competitive fee structure (5% total commission)
Detailed and applicable proposal – addressing all aspects defined in the RFP
Applicable references
Detailed and realistic comps for preliminary listing price
Comprehensive marketing approach

Proposal
Staff will work with First Colorado Land Office to enter into the listing agreement and get the First Station up for
sale ASAP.
Budget Impact: None. Purchase offers will be reviewed with the Board and the eventual purchase and sale
agreement would be approved by the Board.
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TOWN OF BUENA VISTA, COLORADO
RESOLUTION NO. 44
(Series of 2021)
A RESOLUTION OF THE BOARD OF TRUSTEES FOR THE TOWN OF BUENA VISTA,
COLORADO, APPOINTING JAN JOHNSON AS A REGULAR VOTING BOARD OF
THE RECREATION ADVISORY BOARD.
WHEREAS, Article XI, Chapter 2, Sec. 223 of the Buena Vista Municipal Code
authorizes the Board of Trustees to appoint individuals to serve as voting members of the Town
of Buena Vista Recreation Advisory Board by a majority vote of all members of the Board;
WHEREAS, Dan Hamme has resigned from the Recreation Advisory Board and Jan
Johnson, a current Board Alternate, has accepted to fulfill his role.
WHEREAS, Vacancies in voting member positions shall be filled by alternate members
if available.
WHEREAS, the Board of Trustees desires to make the appointments set forth herein,
which are as recommended by the respective advisory board.
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES FOR
THE TOWN OF BUENA VISTA, COLORADO as follows:
Section 1. The following appointments are made to the Recreation Advisory Board:
Jan Johnson, regular voting member, with a two (year) year term ending December 2023.
Section 2. Each advisory board member so appointed shall hold his or her appointment until his
or her term expires, or he or she is removed or resigns, or as otherwise provided for in accordance
with the ordinances of the Town of Buena Vista.
RESOLVED, APPROVED, AND ADOPTED this 9th day of November 2021.
TOWN OF BUENA VISTA

ATTEST:
__________________________________
Paula Barnett, Town Clerk

BY: ________________________________
Duff Lacy, Mayor
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TOWN OF BUENA VISTA, COLORADO
RESOLUTION NO. 45
Series of 2021
A RESOLUTION OF THE BOARD OF TRUSTEES FOR THE TOWN OF BUENA
VISTA, COLORADO, APPROVING AN INTERGOVERNMENT AGREEMENT FOR
EMERGENCY MUTUAL/DISASTER AID BETWEEN THE TOWN OF BUENA VISTA
AND THE COLORADO DEPARTMENT OF CORRECTIONS BUENA VISTA
CORRECTIONAL COMPLEX
WHEREAS, the Town of Buena Vista (“Town”) and the Colorado Department of Corrections
Buena Vista Correctional Complex (“CDOC”) entered into a mutual aid agreement on November 23rd,
1999, by Resolution No. 78, Series 1999; and
WHEREAS, the Town Administration, Town Police Department, and CDOC and have
successfully cooperated with one another in the past with regard to rendering aid to each other and seek to
renew their agreement.
NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES FOR
THE TOWN OF BUENA VISTA, COLORADO, that the mutual aid agreement between the Town
and CDOC, attached hereto as Exhibit A, is hereby approved and the Mayor is authorized to
execute the same.
RESOLVED, APPROVED, and ADOPTED this 9th day of November, 2021.
TOWN OF BUENA VISTA, COLORADO
By: ________________________________
Duff Lacy, Mayor

ATTEST:
__________________________________
Paula Barnett, Town Clerk
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STATE OF COLORADO
EMERGENCY MUTUAL/DISASTER AID
INTERGOVERNMENTAL AGREEMENT
COVER PAGE
CDOC Facility (CDOC)
Agreement Numbers
Colorado Department of Corrections
139670
Buena Vista Correctional Complex (BVCC)
Contractor
Agreement Performance Beginning Date
Town of Buena Vista
The later of the Effective Date or December 1,
2021
Options: This agreement will automatically be
Agreement Expiration Date
extended for a period of one (1) additional year.
November 30, 2022
Subsequent annual renewals will be on the same
basis and shall not exceed a total of five (5) years
from the effective date.
Agreement Purpose: It is, and will continue to be, to the mutual benefit of each of the Parties to assist
the other in providing emergency equipment and personnel for the purpose of responding to a major
incident in the other Party’s area of responsibility, and in turn to receive such assistance.
The CDOC has authority to enter into this agreement under the Colorado Constitution, Article XIV,
Section 18, §17-1-105(1)(h), C.R.S., and §29-1-203.
This agreement is not intended to, nor should it be understood to, affect or extend the legal responsibilities
of any of the Agencies, create or change pre-existing legal obligations, nor to create or extend any legal
rights to any person or entity not a party to this Agreement.
Principal Representatives for Colorado Department of Corrections Facility
Principal Representative
Jason Lengerich, Warden
Daytime #: 719-226-4112
Nights/Weekends #: 719-226-4112
Address: 15125 US 24
City, State, Zip: Buena Vista, CO 81211
jason.lengerich@state.co.us

Alternative Contact
Bryan Coleman, Associate Warden
Daytime #: 719-221-8743
Nights/Weekends #: 719-207-1777
Address: 15125 US 24
City, State, Zip: Buena Vista, CO 81211
bryan.coleman@state.co.us

Principal Representatives for Contractor
Principal Representative
Alternative Contact
Dean Morgan, Police Chief
Phillip Puckett, Town Administrator
Daytime #: 719-395-8654
Daytime #: 719-581-1031
Nights/Weekends #: 719-395-5457
Nights/Weekends #: 719-966-9575
Address: 713 E Main Street
Address: 210 E. Main Street
City, State, Zip: Buena Vista, CO 81211
City, State, Zip: Buena Vista, CO 81211
dmorgan@buenavistaco.gov
ppuckett@buenavistaco.gov
Contact information may be changed at any time by either Party by notifying the other Party in writing of
the new contact name, telephone number, etc.
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SIGNATURE PAGE
THE PARTIES HERETO HAVE EXECUTED THIS AGREEMENT
Each person signing this Agreement represents and warrants that the signer is duly authorized to execute this Agreement
and to bind the Party authorizing such signature.

Contractor
Town of Buena Vista

STATE OF COLORADO
Department of Corrections

______________________________________________
By: Duff Lacy, Mayor

Date: _________________________

______________________________________________
By: Jason Lengerich, Warden
Buena Vista Correctional Complex

Date: _________________________

STATE OF COLORADO
Jared Polis Governor
Department of Corrections
Dean Williams, Executive Director

___________________________________________

☐By: Deb Goheen, Director Finance and Admin.
☐By: Ashley Clark, Assistant Director F&A
Effective Date: _____________________
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1.

TERM AND EFFECTIVE DATE
A.

B.

C.

2.

DEFINITIONS
A.

B.
C.
D.
E.

F.
G.
H.
I.
J.
K.
3.

Effective Date
This Agreement is not valid until signed and dated above by all Parties who are an
authorized signer or a delegate.
Term
The Parties’ respective performances under this Agreement shall commence on the
Agreement Performance Effective Date and shall remain in existence for one year from the
day and year written above. However, a thirty (30) day notice of termination must be given
by either Party prior to the end of the period or this agreement will automatically be extended
for a period of one (1) additional year. Subsequent annual renewals will be on the same basis
and shall not exceed a total of five (5) years from effective date.
Termination for Convenience
Either Party may terminate this Agreement for convenience by giving the other Party 90 day’s
prior written notice setting forth the date of termination.
Agreement means this Intergovernmental Agreement, including all attached Exhibits, all
documents incorporated by reference, all referenced statutes, rules and cited authorities, and
any future modifications thereto.
Answering Party means the Party responding to a request of the Requesting Party.
CDOC means Colorado Department of Corrections
Director means a Person with ultimate authority in the respective Party, entity, or jurisdiction;
includes the Director’s authorized representative by delegation.
Effective Date means the date on which this Agreement is approved and signed by the
Colorado State Controller or designee, as shown on the Signature and Cover Page for this
Agreement.
Facility – Buena Vista Correctional Complex (BVCC)
Initial Term means the time period defined in §1.B.
Party means each Party and Parties means both the Parties
Principal Representative means that person identified in the cover page.
Requesting Party means Party requesting mutual aid.
Term means the time period defined in §1.B.

STATEMENT OF WORK AND BUDGET
A.

B.
C.

It shall be entirely within the discretion of the Director of the Answering Party as to:
i.
Which personnel and equipment shall answer such call, if any,
ii. The duration of assistance,
iii. Whether or not such call may be answered consistent with the safety and protection of
the people and property of said Answering Party, and
iv. The delegation of authority to a representative to perform as the Director of the Party,
for purposes of this Agreement, in which case the Director shall communicate the
delegation to the Director of the other Party.
The equipment and personnel of the Answering Party shall at all times be under the
supervision and control of the Director of said Party.
Each of the Agencies will answer calls of the other Party without monetary compensation to
the Answering Party, unless otherwise mutually agreed on a case by case basis. CDOC will
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D.

E.

F.

G.

4.

execute a commitment voucher prior to the creation of any financial obligation incurred by
the CDOC.
The Requesting Party should provide information regarding the amount and type of equipment
and personnel requested, and specify the location to which the equipment and personnel are
to be dispatched. However, the equipment and personnel to be furnished shall be determined
by the Director of the Answering Party.
The Answering Party shall communicate with the Director of the Requesting Party and shall
coordinate all activities with the official. Similarly, the Requesting Party shall direct and
coordinate its requests through the Answering Party’s Director.
The Agencies hereby affirm that the personnel and equipment of their respective Agencies
shall each continue to be covered only by their respective worker’s compensation, and other
insurance during any joint operation carried out under this Agreement. By entering into this
Agreement neither Party intends to insure the other.
Each Party and their respective personnel, while engaged in performing any mutual aid
service, activity or undertaking under the provisions of this Agreement, shall retain all
applicable rights, privileges and governmental immunity, and be deemed to be engaged in the
service and employment of itself, notwithstanding that such mutual aid service is being
performed for the benefit of the other Party.

RECORDS, MAINTENANCE AND INSPECTION
A.

Maintenance

B.

During the term of this Agreement and for a period terminating upon the later of (i) the six
year anniversary under this Agreement or (ii) the resolution of any pending Agreement matters
(the “Record Retention Period”), each Party shall maintain, and allow inspection and
monitoring by the other Party, and any other duly authorized agent of a governmental Party,
of a complete file of all records, documents, communications, notes and other written
materials, electronic media files, and communications, pertaining in any manner to the work
or the delivery of services or goods hereunder.
Inspection
The CDOC shall have the right to inspect the Contractor’s performance at all reasonable times
and places during the term of this Agreement. The State Party shall permit the CDOC, and
any other duly authorized agent of a governmental Party having jurisdiction to monitor all
activities conducted pursuant to this Agreement, to audit, inspect, examine, excerpt, copy
and/or transcribe the State Party's records related to this Agreement during the Record
Retention Period to assure compliance with the terms hereof or to evaluate performance
hereunder. Monitoring activities controlled by the CDOC shall not unduly interfere with the
State Party’s performance hereunder.

5.

DISPUTE RESOLUTION
The failure of a Party to perform its respective obligations in accordance with the provisions of this
Agreement is a breach of this Agreement. In the event of disputes concerning performance
hereunder or otherwise related to this Agreement, the Parties shall attempt to resolve them at the
divisional level. If this fails, disputes shall be referred to senior departmental management staff
designated by each Party. If this fails, the executive director of each Party shall meet and attempt
resolution. If this fails, the matter shall be submitted in writing by both Parties to the State
Controller, whose decision shall be final.
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6.

NOTICES AND REPRESENTATIVES
Each individual identified as a Principal Representative on the Cover Page for this Agreement shall
be the Principal Representative of the designating Party. All notices required or permitted to be
given under this Agreement shall be in writing, and shall be delivered (A) by hand with receipt
required, (B) by certified or registered mail to such Party’s Principal Representative at the address
set forth on the Cover Page or (C) as an email with read receipt requested to the Principal
Representative at the email address, if any, set forth on the Cover Page for this Agreement. Either
Party may change its Principal Representative by notice submitted in accordance with this section
without a formal amendment to this Agreement. Unless otherwise provided in this Agreement,
notices shall be effective upon delivery of the written notice.

7.

GENERAL PROVISIONS
A.

Assignment
Neither party’s rights and obligations under this Agreement may be transferred or assigned
without the prior, written consent of the other party. Any attempt at assignment or transfer
without such consent shall be void.

B.

Counterparts
This Agreement may be executed in multiple, identical, original counterparts, each of which
shall be deemed to be an original, but all of which, taken together, shall constitute one and the
same agreement.

C.

Digital Signatures
If any signatory signs this Agreement using a digital signature in accordance with the
Colorado State Controller Contract, Grant and Purchase Order Policies regarding the use of
digital signatures issued under the State Fiscal Rules, then any agreement or consent to use
digital signatures within the electronic system through which that signatory signed shall be
incorporated into this Agreement by reference.

D.

Third Party Beneficiaries
Except for the Parties’ respective successors and assigns, this Agreement does not and is not
intended to confer any rights or remedies upon any person or entity other than the Parties.
Enforcement of this Agreement and all rights and obligations hereunder are reserved solely to
the Parties. Any services or benefits which third parties receive as a result of this Agreement
are incidental to this Agreement, and do not create any rights for such third parties.

The remainder of the page intentionally left blank.
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DATE:

November 4, 2021

TO:

Mayor and Board of Trustees

FROM:

Phillip Puckett, Town Administrator

RE:

Town Administrator Report

Upcoming Schedule
Budget Work Session with Advisory Boards

November 9th – 6pm Work Session

Budget Public Hearing

November 9th – 7pm Regular Meeting

Budget Public Hearing – final adjustments

November 23rd – 7pm Regular Meeting

Budget Public Hearing – Adopt 2022 budget

December 14th – 7pm Regular Meeting

Intergovernmental Meeting – 4Q Hosted by County

December TBD

Work Session – Water Policies

February 2022

Work Session - Sanitation

2Q 2022

Wildfire Mitigation Updates
Staff continue to work with our partners (Colorado Firecamp, Chaffee County Fire Protection District, and
Envision Chaffee County) on mitigation efforts in our source water protection areas (Cottonwood and North
Cottonwood Creek). Three updates at this time:
1. Chaffee County agreed to provide $10,000 cash match funding to the Riverside grant application that BV
also supported with a $10,000 cash match in 2022
2. Progress is being made on pulling together a North Cottonwood Creek forest health & wildfire
mitigation project, following the discussion during the October 12th Town Board meeting. Here are
some highlights shared by Kent Maxwell from Chaffee County Fire:
• Colorado Firecamp's forester Kellie Eldridge and Kent Maxwell are engaging with 4 private
landowners (Trail West Village HOA open space, Trail West Lodge/Young Life, Terry Peavler, and
Don Sparks/Bruce Kramer) for a total of about 1,200 acres on the lower part of North
Cottonwood Creek
• Kellie is beginning work on forest inventory of the parcels, leading to development of individual
forest management plans for each landowner under the Chaffee Treats program, as supported
by a grant from the American Forest Foundation. The formal planning model utilized is the 9
step process of the Natural Resource Conservation
Service, https://www.nrcs.usda.gov/wps/portal/nrcs/detail/national/programs/financial/eqip/?
cid=nrcs144p2_015695
• Estimate that there are about 600 to 700 treatable acres in these parcels, with the
probability we'll be able to implement treatments on around 250 to 300 acres in 2022 through
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the Upper Ark Forest Fund, with support of the National Forest Foundation and other partners
of the Envision Chaffee County forest health council.
• Kellie and Kent met with the Trail West Village forestry group yesterday and have a meeting
scheduled with the Game Trail HOA forestry committee on November 9th. The southwest
corner of Game Trail lies in the North Cottonwood drainage, and they have proposed a potential
roadside thinning project along County Road 365.
• Game Trail updated their Community Wildfire Protection Plan (CWPP) earlier this year. Trail
West Village's CWPP was last updated in 2012. It is in the best interest of the Town to
participate in the subdivision CWPP planning process, as the documents provide significant
leverage to encourage treatments on adjacent public lands managed by the U.S. Forest Service.
• The CWPPs of both subdivisions are mentioned in the attached Cottonwood Creek "zone of
concern" section of the 2011 Upper Arkansas Wildfire/Watershed Assessment. Other pages of
the assessment are included as Appendix F of the BV Source Water Protection Plan, but omitted
are the last seven pages of the Cottonwood Creek ZOC section (pages 37-42 of the original)
which are perhaps most relevant to understanding the opportunities and challenges of
protecting the town's water supply. Kent spoke with Brad Piehl from JW Associates last week,
and he offered additional insights based on his recent post-fire mitigation work in the East
Troublesome and Cameron Peak wildfire burn scars.
https://www.jw-associates.org/projects/upper-arkansas-wildfirewatershed-assessment
3. The Chaffee County CWPP annual report will be out in February/March that will summarize all progress
on treatment priorities. We will welcome these partners back to the BV Board meeting at this time to
provide a big picture update plus a drill down of action adjacent Buena Vista including the Cottonwood
Creek areas
CDOT San Luis Valley Regional Transportation Planning (SLV TPR)
Meeting on November 4th in Alamosa provided several updates relevant to Buena Vista:
• Baylor/De Paul intersection with US 24 – this project has been funded ($4M) through CDOT Flexible
Spending Account (FSA) and Regional Priority Program (RPP) budgets based on the 2019 signal warrant
analysis (safety). Town has budgeted $60,000 from the Street Fund toward design/engineering and we
have an IGA in place with CDOT on this project. The construction of the intersection is scheduled to go
out for advertisement January 2023. Construction could begin in 2nd half 2023 or 2024.
• Steele Dr intersection with US 24 ($4M) is on the 10 year Strategic Transportation Plan for “out years”
(5-10). The 2019 signal warrant analysis also demonstrated the need for a signal (for safety). The TPR
has identified this as a high priority but it is not funded to date. CDOT anticipates receiving more
funding through SB 260 plus whatever comes from the Federal infrastructure bill (still pending) so
projects such as this one could receive funding and begin as soon as 2025. Staff will continue to work
through the TRP process to keep these projects on the priority list.
• Additional Deer Fencing bordering US 24 will be installed near Johnson Village in 2022

Project Updates
Boys & Girls Club – hosted a public meeting October 27th to present the new Club facility design concept
and took input and feedback. These updates are being shared regularly with our staff and Recreation
Adviosry Board.
Rodeo Grounds Master Plan – This master planning project is funded by Triview Metro District to
develop a holistic vision and master plan for the Town-owned Rodeo Grounds and the Triview Metro
District parcels to the south. Over the next couple of months, the NES team will be meeting with Town
Advisory Boards, user groups, community groups, County/CPW representatives to explain the project
and gather input. NES held public meetings November 3rd and 4th to interact with other community
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members. The goal is to bring back a finished Master Plan for the Board review and approval in March
2022.
Core Team: Joel Benson, Earl Richmond, Joseph Teipel and Phillip Puckett
Police Station Architecture and Engineering (A&E) – RJA was awarded the design services contract and
is underway with pre-design analysis of the preferred building site. Staff is working on an RFP to select a
Construction Manager to join the project by end of 2021. The project is still on schedule for the DOLA
grant application in spring, and a construction start in late summer 2022.
Core Team: Joel Benson, Joseph Teipel and Phillip Puckett (support from other staff as needed)
Main Street Decorative Light Replacement – construction began November 1st. Installation is taking
longer than expected because many of the poles were set in concrete and must be cut out. The
overhead lights have remained on at night during this process.
Core Team: Joel Benson, Shawn Williams, Sangre de Cristo Electric
Arizona Trail and Bridge – engineered plans are still in CDOT review. We’ve seen some delays due to
missing data and back and forth communication between CDOT and Olsson Engineering. Town is
actively facilitating to minimize project timeline and cost impacts. As stated earlier in 2021, we plan for
construction to begin in 2022.
Core Team: Joel Benson, Shawn Williams, Olsson Engineering
I appreciate your attention to my report. Please let me know if you have questions.

Phillip Puckett, Town Administrator
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DATE:

November 9, 2021

TO:

Mayor and Board of Trustees

FROM:

Michelle Stoke, Town Treasurer

RE:

Treasurer Report

Transparency Website:
https://www.cleargov.com/colorado/chaffee/town/buena-vista
2021 Budget:
The 2021 Budget Book can be found at the following link:
https://town-buena-vista-co-budget-book.cleargov.com/town-of-buena-vista/2021/introduction/transmittal-letter
Town Expenditures:
Since the October 26th 2021, report the Town has issued:
•
69 accounts payable checks for a total of $232,505.04
•
ACH withdrawals to the IRS, FPPA, CCOERA and Colorado Department of Revenue was $32,886.38 for PPE 9/18/2021 and
$91,874.28 for October Incident Response.
•
Net payroll was $68,997.30 and $155,526.26 for the same payrolls respectively.
•
The breakdown by Fund for AP and payroll-related check disbursements plus the ACH payments is as follows: (Note that not all
expenditures are expenses since some are reimbursements or withholding from employees’ gross payroll)
o General Fund $ 126,300.49
o Water Enterprise Fund $
28,706.28
o Capital Improvement Fund $
46,995.00
o Stormwater Enterprise Fund$
0.00
o Airport Enterprise Fund $
60,404.58
o All Hazard Response Fund
$
94,859.35
o Street Fund
$
0.00
o TOTAL
$ 357,265.70
Expenditures Over $2,000.00
-AvFuel for $30,949.45 for AvGas LL100 fuel
-CIRSA for $24,922.43 for the fourth quarter premium for 2021 liability insurance
-DPC Industries for $4,754.81 for Caustic Soda and Chlorine for water treatment
-Heart of the Rockies Regional Medical Center for $2,792.32 for November lease payment for current Police building
-Hoffman, Parker, Wilson & Carberry for $9,673.00 for September Attorney fees
-McFarland Oil for $3,373.46 for monthly fuel charges for September
-Miles Construction for $27,000.00 for pickleball court site prep, phase one
-Motorola Solutions for $7,728.88 for two radios, microphones, and chargers for police
-Pikes Peak Community College for $17,778.10 for POST training for two police cadets
-Pikes Peak Construction for $20,000.00 for stucco, framing and repairs on Airport Building
-Sangre de Cristo Electric Association for $11,571.91 for September electricity usage
-Tyler Technologies for $5,504.27 for yearly CIS/CRM maintenance for Incode
-Wayne Wood for $3,959.20 for reimbursement for rental car and hotel during incident deployment
-Allan Smith for $5,462.50 for September engineering services
-Davenport Group for $20,302.00 for domain consolidation and performance dock for Town technology
-Going Green/K-Lawn for $6,637.50 for lawn care for Town’s parks and playing fields
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This concludes my report.
I will entertain questions at this time.
Michelle Stoke, CPA
Treasurer/Finance Director
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Chief’s Report for BoT Meeting on November 9, 2021
— The Halloween parade went well. Big thank you to Chaffee Fire and Public Works for helping with setup and street closures.
—We had a meaningful tribute to BVPD Officer Trevor Staszak, who was killed in the line of duty 25
years ago on October 26th. A big thank you to the Chaffee County Sheriff’s Office, Colorado State Patrol,
Salida Police Department, and Chaffee County Communications for sending personnel to this tribute.
We did a radio call and ran the siren for one minute at 11:02 PM, the time of Ofcr. Staszak’s death 25
years previous. I hope to post video of the tribute on our FB page n the coming days.
—Lastly, With the approach of Veteran’s Day, I want to thank all the Veterans in our community, and
acknowledge the veterans that work at the BVPD: Sgt. Ben Adair, Ofcr. Elijah Brito, and Cadet Chris
Greene. Thank you for your service.
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DATE:

November 5, 2021

TO:

Trustees and Mayor

FROM:

Recreation Department

RE:

Staff Reports- November 2021

MEMO
November 2021
Fall in Buena Vista has continued to be an extremely active and busy time period for our
department. Programming has mostly shifted indoors, we are still receiving a high volume of
calls for facility rentals, special events concepts continue to arise daily and the planning for the
future has been in full swing. Those “dull moments” are less frequent for this time of year, but
that is OK. Our department continues to be creative and innovative to keep up with the
workload and we are always looking for ways to remain sustainable while growing into the
future. Thank you for your time and dedication towards the betterment of BV Recreation. We
really appreciate your insight and assistance.
Program Report for November
•

•

The Youth Basketball League started on October 18th and our first games will be played
on Saturday, October 30th. We have 186 participants registered across 3 different age
groups (K-2nd grade, 3rd-4th grade and 5th-6th grade) split into boys and girls. We have
a total of 31 teams and 47 volunteer coaches for this season. Games are played at Avery
Parsons and DPCA on Saturday mornings with practices taking place on Monday nights
at DPCA and on Thursday nights at BVHS. This is a Buena Vista only league and teams
will not be playing against other towns. We have once again partnered with the BVHS
Boys Basketball team to assist us in leading practices and refereeing games.
The first games of the Adult 4v4 Half-Court Basketball League will take place on
Tuesday, November 2nd. We have 11 teams registered with over 60 players
participating in the league. Games will be played at DPCA on Tuesdays, and this program
will run up until Christmas break with the final game taking place on Tuesday, December
21st. Records and standings will not be kept.

78
•

•

•

•

•

Adult Open Gym Volleyball will be starting up soon. This program will take place on
Sundays from 6-8pm at the BVHS - Red Gym with Saturday, November 7th being the
first session. This program is open to anyone over 16 years of age that is interested in
playing volleyball. The cost is $3/participant/session, and this program will go until
Sunday, December 19th.
The Peak-to-Peak Pickleball Club along with BV Rec has transitioned the open play
pickleball sessions to being indoors at DPCA on Monday mornings from 9am-12pm,
Friday evenings from 6-9pm and Sunday afternoons from 1-4pm. The cost for the open
play sessions is $3/participant/session. We are also offering an opportunity on
Wednesday evenings from 7-9pm, starting this Wednesday, November 3rd, for players
to reserve court space at DPCA for arranged play, drills or lessons. The cost is
$10/court/hour and may be split by multiple players.
The Fall Youth Soccer League wrapped up on Saturday, October 16th. We were
fortunate to have great weather throughout the majority of the season. The total
revenue for the program was $10,560. Players seemed to really enjoy themselves and
grew in their skills and abilities as the season progressed. We created and just sent out
an end of program survey to all parents and coaches to receive their feedback on the
program this past season. We will use that feedback to make our program better for
future seasons.
The Buena Vista Youth Football season concluded on Saturday, October 23rd. BV had a
3rd-4th grade team and a 5th-6th grade team that competed in the Southern Colorado
11v11 Youth Tackle Football League. BV played versus teams from Alamosa, Conejos,
Monte Vista and Salida. This was not a BV Rec program, but we did assist BV Youth
Football with registration and communication with participants.
We finished up our Men’s and Women’s Volleyball Leagues the week of October 18th
with a postseason tournament for each league. The postseason tournaments took place
over the course of one night each, with every team playing in a single-elimination
format tournament until one team was declared the champion. The leagues generated
$1,600 in revenue.

Notification to BV Youth Basketball Participants
Hello BV Recreation Youth Basketball Parents/Guardians,
We wanted to reach out to inform everyone of BV Rec's protocols/procedures regarding Covid19. As many of you know, the case count continues to rise in our area, and we are closely
monitoring the local Covid-19 situation daily. We are acting in accordance with the
recommendations/operating protocols put into place by Chaffee County Public Health,
Colorado Department of Public Health and Environment, Colorado High School Activities
Association and the Buena Vista School District.
Here are Buena Vista Recreation's main guidelines regarding Covid-19:
- Please do NOT attend the program if you or someone in your household is sick.
- Masks are HIGHLY RECOMMENDED, regardless of vaccination status.
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The Town of Buena Vista also follows the Chaffee County Covid Code of Conduct:

We encourage parents/guardians to make a decision that is best for their family, in regard to
their child attending practices and/or games. BV Recreation will never say a player has to
attend a practice or a game. Please let your coach and me know if your child will not be
attending a practice or a game for this reason. We will continue to inform all coaches, parents
and guardians of our policies/procedures moving forward.
Facilities Update for November
•

•

•

Current trends:
o Increase in end of year HOA and Nonprofit meetings
o Increase in Chaffee County Public Health workshops, testing, vaccines
All pavilions, parks, and meeting rooms are available for renting up to 60 days in
advance online at: https://www.buenavistarec.com/parks/. Book online to reduce wait
time from staff during special event season.
2021 Rental Fees: $11,015 of $12,765 (up from $9,950 of $12,625 last month)
o Total fee waivers: $12,510 (up from $9,525 last month- large increase due to
county reservations)
o 2021 total rentals: 465 external rentals at BVCC and parks/pavilions (over 800
with Town meetings and BV REC Programming)

Special Events Update for November
2022 Proposed Process Changes (still under review)
• 4th of July event restrictions:
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Updated memo went to BoT and was approved 12 OCT- memo provided in
packet
• RAB temp check/ feedback/ input requested on:
o Private party events with 500 or more requiring Town Special Event Permit
 Mirrors Chaffee County Application
 Town code currently only covers events on public property
o BVBA letter to Trustees
 32 businesses/persons listed on memo
 Not all have current business license
 ~740 current licenses= less than 5% of registered businesses
 BVBA only sending to Trustees, no direct contact with staff
 BVBS requesting the following:
 No permits required for concerts until 10pm on private property
 Life restrictions for events around 04 JUL
 Special event camping days changed to total days from user days
o

2021 Still Planned as Normal or with Modification:
• October 29th: Avery Parsons Elementary School Halloween Parade on E Main 23p. Application approved.
• October 31st: Trunk or Treat. Application approved.
• November 25th: BVSC Turkey Trot. Application under review
• December 4th: Christmas Open. Application under review.
Peaceful Assemblies
These events don’t meet the criteria necessary for a Special Event Permit but are included for
situational awareness and planning purposes.
• October 15, October 30, November 16, December 4, December 17: Vaccine Bus through
Chaffee County Public Health at North Railroad Parking Lot
• October 25-31: Seeking Sister Wives TV crew filming in Town. No permit required, event
organizer acknowledges that crew of up to three vehicles and eight persons will not
block or impede traffic while filming.
• October 29: Treat Street on E Main 3-5pm: Not a permitted special event. Organized by
BV Rotary Club.
• October 30: BV Disc Golf Shootout at River Park.
• December 10-11: Mini Blessings Light Show Fundraiser. Nonprofit renting McPhelemy
Park East for holiday light display- may cause minimal congestion on HWY 24 as viewers
enter McPhelemy Park.
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Directors Report:
Recreation Advisory Board:
BV Rec truly values the RAB, and we are very appreciative of their time spent for the
betterment of our town. We understand that the RAB meeting structure will be adjusted to
allow RAB members to converse more and ask questions and less time for Rec Staff to reiterate
our reports. We will also be alternating AM v PM meeting times and shifting meeting days to
the 3rd week of each month. BV Rec is very interested in finding pathways to get additional
engagement from our board outside of meeting times each month. We have some great
strategies in the works, and we all look forward to a very productive year ahead.
Grants:
Buena Vista Recreation submitted two major grant applications this fall that will help fund
capital projects on our short term needs list the past two years. These grants are a compilation
of our department, Town staff, the Trails Advisory Board, Peak to Peak Pickleball, and the
Buena Vista Singletrack Coalition. We will be notified by April of 2022 as to the status of our
application.
LWCF Grant:
The proposed enhancements to the River Park include improvements and additions to trails
(Walton ADA Loop and Tato Tots singletrack trail), racquet courts, and informational signage.
CPW Non-Motorized Trail Maintenance Grant:
In total, the project will: replace the decking of the trail access bridge, restore 0.3 miles of trail,
construct 4 access points from the trail to the Arkansas River, install 2 overlook areas, and
reclaim user-created trails. No easements or land acquisition are required for this project.
Rodeo Grounds/ Tri View-Master Planning Opportunity:
The initial master planning process for our Rodeo Grounds and the Chicago Ranch area (just
south of the Rodeo Grounds) will begin the week of November 1st. Key stakeholders, including
the RAB, have been invited to sit down with planners one on one to start the process. On
Wednesday November 3rd, there will be the first of several public open houses as well to get
additional input from our community members. This is a great opportunity for the Town to
learn what the full potential is of our existing facilities and also to see what else we can imagine
for future needs. The site tour on Friday October 29th was super informative and very
enlightening.
Buena Vista Recreation Department Staff Structure:
As we evolve and grow as a department, we are constantly looking for ways to structure our
staffing model to be sustainable and to best support our community members, our town, and
staff. This subject area is a work in progress, and we will continue to update our team members
on these potential shifts. Town staff has been extremely supportive to help us think through
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what the best approach will be moving forward. Below are the basic job summaries that help
define the roles of each staff member. This model fits within the draft 2022 Town budget. We
look forward to a more detailed discussions with the RAB, HR and Administration in the coming
weeks.
JOB SUMMARY RECREATION PROGRAM ASSISTANT
The Recreation Program Assistant will help with specific aspects of office duties to help the
team stay organized, efficient, and current with our communication needs. Candidates should
be able to assist our department by handling office tasks, providing polite and professional
assistance via phone, mail, and e-mails. In generally being a helpful and positive presence in the
workplace.
JOB SUMMARY SPECIAL EVENTS AND FACILITY SPECIALIST
The Facility Rentals and Events Permitting Specialist supports the recreation department team
by managing the Town facility reservation system, processing special event application permits,
and assisting with recreation programming when directed.
JOB SUMMARY RECREATION COORDINATOR
Recreation Program Coordinator is responsible for planning, executing, monitoring, and
evaluating youth and adult recreation programs. This includes, but is not limited to adult
athletics leagues and tournaments, youth sports leagues and programs, youth and adult fitness
classes, outdoor recreation programs, fine arts and leisure programs, and seasonally
appropriate recreational activities.
JOB SUMMARY- RECREATION SUPERVISOR
This position develops, plans, and implements various community recreation programs and
events, providing oversight of recreation staff, services, and facilities; recruits, trains,
supervises, and evaluates staff, contract employees, and volunteers; conducts outreach and
marketing activities with users, sponsors, and community partners. Directs the planning,
preparation and administration of the Department, budgets, and the fee structure for various
activities and facilities. Acts as a liaison to the Recreation Advisory Board. Manages and
monitors a variety of operations to ensure success and implementation of Town and
Department objectives.
JOB SUMMARY-RECREATION SPECIAL PROJECT MANAGER
The Recreation Special Projects Manager is responsible for the successful initiation, planning,
design, execution, monitoring, controlling and closure of specific projects relating to
recreational opportunities and facilities in Buena Vista. The project manager works with the
Recreation Supervisor to ensure identified projects are completed on schedule and within
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budget. Town projects are diverse and require knowledge of the Town vision and strategic
outcomes, along with a strong understanding of our Recreation Master Plan, Recreation
Facilities Master Plan, and the River Park Master Plan. The Project Manager also supports the
Recreation Supervisor by serving as a liaison to partner boards, groups and agencies including
but not limited to: The Trail Advisory Board, Board of Trustees, Chaffee County Rec Council,
Town of BV Special Events Committee, and the Recreation Advisory Board.
Conceptual Staff Structure:

2022 Capital Project Lists:
The Recreation Advisory Board has been able to read and review the top eight capital projects
for 2022. They ranked them in order of most important to them. BV Rec has been working on
our short-term capital project plan since July and we have been able to fit all of these into the
draft 2022 capital budget for the Town of Buena Vista. Below are the details of each project,
the total costs, the amount of grant and donations we are forecasting and the amount of the
contribution from the Town (along with the funding source) We appreciate your feedback and
input.
Vista Park and Trail-Planning The town owns this parcel of property. We have $52000 in
savings for this project. We are working on a new park layout and an updated plan for the
region. Potentially a multi-phased approach to get this much-needed project rolling. This area
of BV is the fastest-growing region in town. Many new families reside here and lots of kids are
seeking a recreation outlet. We would be looking for a company that focuses on municipal park
planning, to help us redesign a final product that can be broken down into a few phases.
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$27,500 total - $15000 from general fund and $12500 from grants/donations
Trail Maintenance- Whipple Trail/Whipple Bridge- Support for the 2022 CPW Grant
Application: Restore and improve Whipple Trail safety, sustainability, and level of service for all
users. The entry point to the Whipple Trail is the Whipple Bridge pedestrian bridge over the
Arkansas River in the Buena Vista River Park. The wooden decking is weathered and is rotting in
places and is beginning to be a concern for public safety. The decking will be replaced with
materials as part of this project.
Trail: The first 1200 feet of the Whipple Trail extends from the Whipple Bridge to the first
interpretative kiosk on the trail. The trail tread will be reconstructed to a width of 36 to 48
inches, following trail construction recommendations published by the US Forest Service (USFS)
and National Park Service. The trail will be re-routed in some locations to be able to meet the
width recommendations and to avoid large rocks while maintaining a relatively level grade. 4
improved access points will be constructed, and countless social trails will be closed off. This
section of the Whipple Trail exists on Town-owned property.
$116,825 total cost-$15,500 fund balance- $101,325 grants/donations
Activity Bus- Small Bus or Passenger Van (12 pax) - Seeking a 12-person small bus or van so we
can provide access for our participants to certain sectors of BV Rec programming including (but
not limited to) Young at Heart, field trips, swim class, x- country ski league, and mountain biking
classes.
$15,000 -general fund
Community Center Office Build Out and Privacy Upgrades- Convert the entryway of the BV
Community Center's East Side/Pinon Room to become a secured office. Privacy doorways
would also be added into the Pinon Room from both entrances off of the hallway corridor.
These improvements would be beneficial for all users and renters of the BV Community
Center. It will also add a new office space to support new staff at BV Rec.
$20,000 -general fund.
BV Town Trail Development- Walton Loop-Tater Tots, Kiosk-Support for the 2022 LWCF Grant
Application: -The proposed enhancements to the River Park include improvements and
additions to trails and informational signage. The work will extend the Walton Loops' existing
.3-mile ADA accessible trail to a 1.2-mile ADA accessible loop trail. Construction includes
removal of vegetation and rocks, leveling and shaping trails, and installing aggregate and
signage. The Tate Tots singletrack trail is a 1.0-mile singletrack loop paralleling the Walton Loop
for entry-level riders. Construction includes removal of vegetation and rocks and leveling,
shaping, and compacting the trail.
$139,665 total cost- $30,000 from CTF- $109,468 grants/donations
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Pickleball Complex- Phase 2 and 3-Support for the 2022 LWCF Grant ApplicationImprovements to the racquet facilities include six new dedicated pickleball courts and
resurfacing of the existing tennis courts. Construction includes a post-tension concrete pad,
acrylic surfaces, fencing, windscreens, lighting, and ADA-accessible sidewalks. Overall, this
project is designed to increase recreational opportunities for people of all ages and abilities by
providing safe and easy access and alleviating congestion and overcrowding at the existing
tennis courts.
$244,197 total- $25,000-CTF- $219,197 grants/donations
Pocket Wave Remodel- BV Whitewater Park- A complete remodel of the Pocket Wave to
improve the safety and the hydraulic performance. We have been raising funds and awareness
for this project for several years.
$70,000 total- $10,000 request from the general fund-$50,000 from grants/donations and
$10,000 in savings already.
Special Event- Street Closure Equipment - To acquire cones, fencing and barricades to support
growing demand from our special event applicants. BV Rec relies heavily on BVPW each week
for its resources. If BV Rec has an independent inventory source, it will take pressure off of
BVPW and will streamline the request process.
$10,000 general fund
Phase I Pickleball- Site Preparation Update: - Is nearing completion as we began hauling fill
material and fine grading of the site. Boulder removal and rough grading were completed
several weeks ago. Much thanks to Steve Miles and Miles Construction Company on a great job
of clearing those huge boulders which was no easy task. The clearing cost $27,000 which was
split between P2P, the Town and the County $9,000 each. The fill material is being donated by
local businessman, Paul Moltz. The County is hauling the material at no cost to us. And ACA is
donating the equipment and operator for the fine grading. Many thanks to all of these great
groups for their contributions. The donated value of the fill material, hauling and fine grading is
$21,000. Thanks to everyone for making this happen and getting it behind us.
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Boys and Girls Club New Campus- Concepts to date:
The Club hosted a public meeting on Wednesday October 27th that was attended by Earl, Jan
and Gary. The proposed high level design concepts were introduced to the audience and many
questions from the community were answered. The plan calls for a 23,000 square foot facility
with a theme centered around rivers and bridges. 13,000 square feet will be the gymnasium
space and the other areas are a combination of classrooms, gathering spaces and offices. It
looks like an amazing facility and will bring many benefits to our community. The club will offer
additional opportunities for the public to share ideas and input. The RAB will have
opportunities to provide input as well and it would be great to get a dedicated liaison from the
RAB to be part of the entire process. It is forecasted that the project would break ground in
roughly 2-3 years.
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November 2021 – Chief’s Report
October
• Fire Prevention and Schools
o Conducted fire safety presentations in the pre-schools in Buena Vista for Fire
Prevention Week
o Working with schools to have more educational interactions within our schools
throughout the year.
o Working with High School preplanning for potential bon fire for sports team
celebrations.
• Inspections
o Met with town staff in preparation for the end to the Short-Term Rental moratorium.
o Training an additional staff member to assist with inspections.
• Fire Hydrants
o Our inspector Michelle is continuing to work on mapping and logging all fire
hydrants in the town. Accurate mapping is important for preplanning for incidents.
o Met with water department to set up training based on manufactures
recommendations for hydrant operation.
• Candidate Academy (Academy for New Firefighters)
o Our Candidate Academy has concluded.
 4 candidates graduated and have been assigned to their stations.
• Water System preplanning
o Our Hazmat Technicians met at the water treatment plant to identify hazards and
preplan for any response to the facility.
o Established further opportunities for testing and training in preparation for response.
• Halloween
o Participated the Halloween parade for Avery Parsons
o Participated in Trunk or Treat at Cornerstone Church with 2 apparatus
o Participated in Trunk or Treat at the Drive in with 1 apparatus.
o Had 2 Engines and UTV out handing out glow necklaces to trick or treaters
throughout town.
Upcoming projects - November
• Plan delivery of hazmat class for the airport.
CCFPD surrounding area
• Preparing for the transition to winter. Already seeing snowy conditions on the passes.
• Construction continues on our Station 4 in Poncha Springs. Hopeful for January/February
2022, completion.
• Chaffee Chips program
o Working to identify the 4 communities for the Chaffee Chips program in 2022.
Please feel free to contact me with any questions or items you would like to see included in future
reports. rbertram@chaffeecountyfire.org
Robert Bertram
Fire Chief
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DATE:

November 5, 2021

TO:

Mayor and Board of Trustees

FROM:

Paula Barnett, Town Clerk

RE:

Public Hearing – Should the Board of Trustees approve an application for a Retail Marijuana Store
License for PCG One, LLC, Sean Davis, Owner, located at 318 Charles Street, Buena Vista

Background
On August 25, 2020, the Board adopted Resolution No. 51 approving a Special Election on November 3,
2020. The voters approved Ballot Question 1A imposing an additional 5% sales tax on the sale of retail
marijuana and marijuana products, and Ballot Question 2A, allowing two marijuana stores within town
limits.
On November 24, 2020, the Board adopted Ordinance No. 16 amending Article IV of Chapter 6 of the
Municipal Code related to medical and retail marijuana businesses as a permitted use in certain zone
districts.
Ascend LLC currently holds a medical marijuana license resulting in one license available for issuance.
The Phase 1 application process provided applicants sixty days between January 6, 2021, and March 8,
2021, to submit an application, and twenty-one applications were received and reviewed. Twenty
applications were eligible for the lottery drawing for the second license holder held on May 10, 2021,
and PCG One LLC, Sean Davis, owner, was selected to submit a Phase 2 application for a retail, medical,
or retail/medical marijuana store.
Overview
On September 10, 2021, PCG One LLC, owner Sean Davis, submitted a Phase 2 Retail Marijuana Store
application to the Town and a state license application to the Colorado Department of Revenue
Marijuana Enforcement Division on September 23, 2021.
As of November 4, 2021, the Colorado Department of Revenue Marijuana Enforcement Division
(CDOR) has not issued PCG One LLC a Regulated Marijuana Conditional Retail Marijuana License. By
statute, CDOR must approve/deny a new retail marijuana business application within 45 – 90 days of
the submittal date (on or before December 22, 2021.)
PCG One LLC is in the process of purchasing the building located at 318 Charles Street; the closing date
is undetermined. Town Attorney Kathryn Sellers and the Planning Department have determined
a certificate of occupancy will not be issued for the proposed licensed premises and no use of the
property, as described in the application, as a retail marijuana store may occur until the Town approves
a minor subdivision correcting the illegal subdivision of Lot 7, Block 15 of the Original Plat of the Town
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of Buena Vista. The license for the retail marijuana store will not be issued until this condition is
satisfied.
PCG One LLC will remodel the building and is projected to be open in the spring of 2022. However, the
projected opening date would ultimately depend on when PCG One LLC can complete the minor
subdivision process, have permits and plans approved, and how fast they can procure the necessary
materials and complete construction.
The store will be located within 1,000 feet of the Shining Mountain Montessori School. This location
does not meet the restriction outlined in Section 6-60(c)(1) of the Buena Vista Municipal Code; namely
that the establishment may not be located within one thousand (1,000) feet of a school. Town staff
interprets the location restrictions in Section 6-60 of the Municipal Code to be applicable when a Phase
2 application is submitted to the Town for review. The PCG One LLC application was submitted on
September 10, 2021, before the effective date of any land use or building permit application for the
proposed Montessori school was received. The Town staff and attorney take the position that the
proposed location complies with Section 6-60(c)(1) of the Town Code. The Board of Trustees acts as
the Local Licensing Authority and decides whether the proposed site is permissible.
The application was set for a public hearing before the Board of Trustees on November 9, 2021. The
Notice of the Public Hearing was published in the Chaffee County Times on October 21, 2021, and
posted on the property on October 21, 2021.
A comment related to the location of the Retail Marijuana License was received from Wout and Rachel
Kremer (letter attached).
A background check was submitted for Sean Davis, and satisfactory results were received from the
Colorado Bureau of Investigation and the Federal Bureau of Investigation.
The appropriate fees have been paid, and Staff has deemed the application incomplete. Pending
documents include a fully executed deed or lease of the property, a site plan of the exterior of the
building, a premise plan of the interior of the building, an approved security plan, and a site plan.
To be in tandem with the Colorado Department of Revenue Marijuana Enforcement Division issuing
and expiration dates, Staff recommends that the Board conditionally approve the application.
Conditions include the following.
• A fully executed deed or lease
• Approval of a minor subdivision correcting the illegal subdivision of Lot 7, Block 15 of the
Original Plat of the Town of Buena Vista
• Submission of the site plan of the exterior of the building
• Premise plan of the interior of the building
• Approved security plan
• Completed construction
• Certificate of occupancy issued by the Chaffee County Development Services Department and
the Town of Buena Vista
• Fire Inspection by the Chaffee County Fire Protection District.
The Retail Marijuana Store license will be given to PCG One, LLC once all of the conditions have been
met.
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Budget Impact
There is no budget impact.
BOT Action
A motion to conditionally approve, approve with amendments or deny the application for a Retail
Marijuana Store License for PCG One, owner, LLC, Sean Davis, located at 318 Charles Street, Buena
Vista.
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DATE:

November 5, 2021

TO:

Mayor and Board of Trustees

FROM:

Shawn Williams, Public Works Director

RE:

Source Water Protection Area IGA

Source Water Protection Area IGA Overview and Purpose: This Intergovernmental Agreement between Chaffee County
(Development Services) and the Town of Buena Vista to identify and support the Town’s Source Water Protection Areas.
The Source Water Plan was drafted in 2016 as support to the Towns adopted (1999) Source Water Protection Ordinance.
The Source Water Protection Plan includes the Town of Buena Vista Water Supply Protection District, source water
protection areas and information to support awareness, management and coordination within the county. The Purpose
of the IGA is to establish the framework between the Town and the County to recognize and protect the Towns water
sources.
County Support and Design Recommendations: Town Staff and Chaffee County Development Services have been
coordinating, reviewing and managing the water supply protection area/district since 2017. In 2021, after Town
engineering staffing changes, public works requested Chaffee County engineering services to review new OWTS (on-site
wastewater treatment system) designs in the WSPD (Water Supply Protection District). Staff along with County
engineering services and on one occasion consulting engineering services have reviewed and approved 3 designs within
the Water Supply Protection District this year. Boots on the ground site visits and meetings have proved useful in this
process.
The Source Water Protection Plan Guidance Document was updated in 2018 to include nomenclature and design
preferences. Definitions and initialisms were updated to support Chaffee County and CDPHE OWTS Regulations. An
updated Source Water Protection Plan setback treatment design was also requested and approved. Moving forward
with the IGA this design and setback will be restructured. The proposed set-back in table 10.2.1 WSPD will include the
following (in red).

The Source Water Protection
Plan updated to include
proposed Water Supply
Protection District Zone
Category to support Chaffee
County Recommendations to
this table. Specific only to
WSPD Zone III. Both TL-2N and
TL-3 considered Higher Level
“Engineered” systems.
Modifications to WSPD Zones I
and II remain as proposed.
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This proposed design and setback provides higher level treatment and does not compromise the water quality mission
of the Source Water Protection Plan or the Water Supply Protection Areas. The table also provides clarification for the
level of treatment within the 100’ to 500’ zone definition.
Looking ahead: As a stakeholder group and in support to this IGA, staff recommends working with the Chaffee County
Development Services, Wright Water Engineers, the Town of Buena Vista Staff and Water Advisory Board to review this
section in the Towns 1999 adopted ordinance. WSPD zone evaluations should be considered as wastewater treatment
technology advancements are likely to support less restrictive setbacks. This will require not only revisiting the Source
Water Protection Plan but also the Water Supply Protection District Ordinance. Currently Chapter 13 Article II Section
13-28 Permit Issuance Standards states that: The proximity of the proposed development activity to the
Town's water supply sources and/or waterworks. No ISDS component shall be located within a 100-year floodplain.
Additionally, no ISDS treatment or disposal component shall be located, at a minimum, within one hundred (100) feet
from any water supply source or primary stream, and no ISDS absorption component shall be located, at a minimum,
within two hundred (200) feet of any water supply source or primary stream, or fifty (50) feet from a secondary
intermittent stream. Minimum setbacks may be increased if deemed necessary to protect a water supply source,
primary stream or waterwork from pollution, disruption or contamination.
In Summary, the Source Water Protection Plan is a living document, and should be reviewed periodically. County
support and engineering resources provide additional resources to manage, armor and create awareness for water
protection areas. Updates to the proposed table not only provide higher levels of protection to the water supply
protection district area, but also provides design levels for distance setbacks.

Respectfully,
Shawn Williams, Public Works Director
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TOWN OF BUENA VISTA, COLORADO
RESOLUTION NO. 46
Series of 2021
A RESOLUTION OF THE BOARD OF TRUSTEES FOR THE TOWN OF BUENA
VISTA, COLORADO, APPROVING AN INTERGOVERNMENTAL AGREEMENT
BETWEEN THE TOWN OF BUENA VISTA AND CHAFFEE COUNTY CONCERNING
THE SOURCE WATER PROTECTION PLAN AND APPROVING AMENDMENTS TO
THE PLAN
WHEREAS, the Town of Buena Vista Board of Trustees approved the Source Water Protection
Plan on May 10, 2016, by Resolution NO. 49, Series 2016;
WHEREAS, the Town of Buena Vista and Chaffee County desire to adopt an Intergovernmental
Agreement to establish a framework for working together in a cooperative manner on issues regarding the
management and protection of water quality in the Town Source Water Protection Areas within the
County; and
WHEREAS, the Town of Buena Vista and Chaffee County desire to make updates to the Source
Water Protection Plan.
NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES FOR
THE TOWN OF BUENA VISTA, COLORADO, as follows:
Section 1.
The Intergovernmental Agreement between the Town of Buena Vista and
Chaffee County, attached hereto as Exhibit A, is hereby approved and the Mayor is authorized
to execute the same.
Section 2.
The updated Source Water Protection Plan, attached hereto as Exhibit B,
is hereby approved.
RESOLVED, APPROVED, and ADOPTED this 9th day of November, 2021.
TOWN OF BUENA VISTA, COLORADO
By: ________________________________
Duff Lacy, Mayor

ATTEST:
__________________________________
Paula Barnett, Town Clerk
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BUENA VISTA, COLORADO SOURCE WATER PROTECTION AREA INTERGOVERNMENTAL AGREEMEENT
(11/09/2021)

Between: Chaffee County and the Town of Buena Vista
This Intergovernmental Agreement (IGA) is made and entered into by and between the Chaffee County
(hereafter referred to as the [County]) and the Town of Buena Vista (hereafter referred to as [Town])
located in Chaffee County.
A. PURPOSE:
To establish a framework for the County and Town to work together in a cooperative manner on
issues regarding the management and protection of water quality in the Town Source Water
Protection Areas (SWPA’s) within the County. Working together includes awareness of,
communication and coordination of management and protection activities between each party.
B. STATEMENT OF MUTUAL BENEFIT AND INTERESTS:
The County and the public water systems, municipal/town governments, and community
stakeholders have responsibilities for ensuring the protection of public water systems’ source water
protection areas, water treatment and distribution network. The Town has implemented the 1996
Amendments to the Federal Safe Drinking Water Act in concert with the Colorado Department of
Public Health and Environment (CDPH&E) Source Water Assessment and Protection (SWAP)
Program. The SWAP Program encourages community-based protection and preventative
management strategies to ensure that all public drinking water sources minimize potential risks and
are kept safe from future contamination.
The Town’s Source Water Protection Plan (SWPP) has delineated Source Water Protection Areas for
their water supplies that are located in the County. Sources of both surface water and groundwater
need to be protected from point and non-point sources of potential degradation for the benefit of
the County and Town consumer residents.
Protecting Town’s Source Water Protection Areas in the County requires awareness of these areas,
communication and coordination protocol between the County and Town. Through the SWPP
process, the Town has identified and understands that the County is the implementing agency of
land use planning and zoning. The Town would like to request that the SWPA’s are considered for
future planning efforts. Collaborative efforts between the County and Town, consistent with its
planning and regulations, will promote the most effective management of water quality for the
public water system uses and will enhance benefits to public health and the water resource. It is in
the overall public interest and mutual interest of the County and Town to research opportunities to
collaborate. This may involve identifying solutions to challenging water quality issues through
future cooperative agreements. The County Comprehensive Land Use Plan and Zoning Code
Statement of Purpose and Goals Statements cite overall and specific intentions to promote and
protect health, safety, water resources and water quality throughout the County and the specific
citations follow:

96
(County specific) County Comprehensive Plan of __date__ Section, Page: text
(County specific) County Zoning Code of __date__Section, Page: text
C. THE COUNTY AND THE TOWN:

1.

Awareness
Town and County Governments agree to increase awareness by:
a. The Town recognizes they are the responsible entity for implementation of the Source
Water Protection Plan (SWPP). The County recognizes that a SWPP has been completed with
a public process by the Town.
b. The County and Town agree to distribute Source Water Protection Planning information to
the appropriate County staff, departments, and general public. In collaboration, each party
is aware that all MOU activities must be consistent with both County and Town’s codes and
regulations.
c. The responsibility of protecting the drinking water sources relies not only on the County and
the Town, but also the general public and entities that have a potential impact to the
drinking water supply.

Information Sharing
2. Town and County Governments agree to share information by:
a. The Town will provide the County with updated Geographic Information System (GIS) spatial
data and information on delineated Source Water Protection Planning Areas in the County.
b. The County will refer all requests for the Source Water Protection Area database to the
Town.
c. The County is given the opportunity to enter into a data sharing agreement with the
Colorado Department of Public Health and Environment (CDPH&E) to identify all remaining
PWS’s in the County.
d. The Town will share information and encourage input from County departments, personnel,
and advisory groups on Source Water Protection Planning implementation.
e. The Town will provide annual updates to the County on implementation of the Source
Water Protection Plan.
Management
3. Town and County Governments agree to coordinate on management strategies to protect
drinking water:
a. The parties acknowledge that the County and municipalities share jurisdiction on
implementing management approaches to maintain and improve existing water quality.
b. The parties will work in collaboration to identify potential mutual concerns that may impact
water quality in the Source Water Protection Areas.
c. The County will provide the Town opportunity to review and comment on land use activities
that occur within the Source Water Protection Areas.
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d. Responsibilities of parties: the County and Town will handle their own activities and utilize
their own resources including expenditures of their own funds in pursuing the objectives of
the MOU. Each party will carry out its separate activities in a coordinated and beneficial
manner.
e. The parties acknowledge that Town has the ability to adopt and collaborate with the County
on independent watershed protection strategies. (OPTIONAL).
f. The County and Town will coordinate review of CDPH&E WQCD site applications for new or
expanded wastewater treatment facilities located in the delineated Source Water Protection
Area.
D. IT IS MUTUALLY UNDERSTOOD AND AGREED BY AND BETWEEN THE PARTIES THAT:
1. Participation in similar activities: This MOU in no way restricts the County or Town from
participating in similar activities with other public or private agencies, organizations and
individuals.
2. Commencement and termination: This MOU takes effect upon the authorizing signatures of the
County and Town and shall continue indefinitely. Termination may be initiated by either party
with written notice ninety (90) days prior to the effective date of termination. Each party will
provide opportunity for reconciliation of the reason(s) for termination during the notice period.
3. Non-fund Obligating MOU: Nothing in this MOU shall obligate either party to obligate funds.
Mutually agreed to specific work projects or activities involving funding or resources will involve
a separate agreement between the parties.
4. Establishment of responsibility: This MOU is not intended to, and does not create any right,
benefit, or trust responsibility, substantive or procedural, enforceable by law by a party against
the County or Town.
5. Principal contacts: The County and Town will designate principal contacts and these contacts
may change with regard to specific projects, activities and staffing.

THE PARTIES HERETO HAVE EXECUTED THIS MEMORANDUM OF UNDERSTANING:
Chaffee County

Town of Buena Vista

Board of County Commissioners

Board of Trustees

_____________________

_____________________________

Name – Title – Date

Duff Lacy, Mayor

ATTACHMENT: Exhibit 1: Town’s Source Water Protection Plan

PRINCIPAL CONTACTS:
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DEPARTMENT / ITEM
ADMINISTRATION

AUTHORITY

AV Copies

BVTV Reproduction

$15.00 audio
$25.00 video

Copies

8½x11 letter
8½x14 legal
11x17 tabloid
30x42

$.25 / page
$.50 / page
$1.00 / page
$5.00 / page
(b&w)
$10.00 / page

Faxes

Receive
Send

$1.00 / page
$1.00 / page

Insufficient Check

NSF Check Return Fee

$25.00

13-83

Launch Permits

Annual Fee

$250.00

6-42

Mylars / Maps

24x36

$5.00 / sheet

Manuals / Plans

$5.00 - $25.00*

Depends on individual plan

Notary Service

Notarization

$5.00/ each

Logo Use
Application

Application Fee

$10.00

24x36

SPECIAL EVENTS
Application Fees

Other Event Fees

Special Event
Application
Special Event Liquor
Application Fee

$15.00 / page
(color)

$100.00

11-121

$100.00

6-8

$75.00 + $15.00 per vendor
(For vendors without a Town Business License)

Expedited Application
Fee

$100.00
$200.00

Barricades
Cones
Crowd Control Fencing
Street Closure

$30.00/event
$30.00/event
$30.00/event
$50.00 / day
$20.00/under 4
hour day
$20.00/under 4
hour day
$20.00/event
$50.00/park
rental per day

Electricity
Temporary Sign Permit
Camping Fee
All Courts/Fields
with Playing
Surfaces

CRS 24-72-205

Multiple Vendor Events

Water

Impact Fee

$50.00 for 100+
people per day

NOTES

$40.00/4 or more
hour day
$40.00/4 or more
hour day

$100.00 for 200+
people per day

Processed by Town
Clerk
Required when
submitting application
less than 30 days before
event start date.
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Post Event Cleaning
Additional Police Officers

DEPARTMENT / ITEM
AIRPORT
Car Rental
Crew Cars

Conference Room
Rentals

Courtesy Vehicle

Refundable Deposit
After 5pm
Breakout Rooms
Upstairs Conf Room
All Day (8hrs, 8a-5p)
Half Day (5hrs or less)
Additional Hours
Upstairs Ops Room
All Day (8 hrs. 8a-5p)
Half Day (5 hrs. or less)
Additional Hours
Downstairs Conf
Room
All Day (8 hrs. 8a-5p)
Half Day (5 hrs. or less)
Additional Hours
Office Space Rental –
Long Term

$100.00 per
hour
$50.00 per
Officer per hour

AUTHORITY
Local use of 10
miles / 2 hours
or less
Over 10 miles /
More than 2
hours
$100.00
$85.00 / hour
Negotiated

Ground Lease

Personal/Commercial

$.25 / s.f. per
year
Negotiated

Ground Power
(GPU)

Jump Start

Turbo Prop
Small Jet
(12,500 – 20,000 lbs)
Medium Jet
(20,001 – 40,000 ibs)
Large Jet
(40,0001 and greater)
Helicopter

1 hour minimum

$30.00
$20.00
$5.00
$1.75
square foot
0.12/gallon
0.15/gallon

Twin

$.75 / mile and
$25.00 / hour

$75.00
$40.00
$10.00

Fee

Single

No Charge

$110.00
$60.00
$15.00

Fuel Flowage

Hangar Space

1 hour min charge

$30.00
$35.00
$75.00 / hour
$70.00 / hour

Under 15,000 Piston Jet & Turbo Prop
Large Jets and Power A/C

Nightly
$35.00
$60.00
$70.00
$150.00

Weekly
$175.00
$300.00
$350.00
$750.00

Monthly
$525.00
$900.00
$1,050.00

$250.00

$1,250.00

$3,750.00

$300.00

$1,500.00

$4,500.00

$500.00

$2,500.00

$7,500.00

Negotiated

Negotiated

$2,250.00

NOTES
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Jet Pad Parking

Weight
Up to 16,500 lbs
16,501 – 30,000 lbs
30,001 – 50,000 lbs
50,001 – 100,000 lbs

Landing Fees

Weight
Under 12,500 lbs
12,500 – 16,500 lbs
16,501 – 30,000 lbs
30,001 – 50,000 lbs
50,001 – 100,000 lbs

DEPARTMENT / ITEM
AIRPORT (continued)

Fees
$25.00/ day
$30.00/ day
$35.00/ day
$40.00 /day
$50.00 / day
$60.00/ day
$75.00 / day
$85.00 / day

Type 3 FFHelicopter
Type 1 & 2 FFHelicopter

No fee
$25.00
$30.00
$35.00
$40.00
$50.00
$60.00
$75.00
$85.00

AUTHORITY

Resale Items

Fuel & Additives
Concession & Other

Cost + Mark-Up
Cost + Mark-Up

Security Card

Replacement Card

$25.00

Shuttle Service

Advanced Arrangements with Chaffee Shuttle (719-395-6231)

Staff Services

$85.00 / hour with 1 hour minimum for any services outside normal business hours

NOTES

$85.00 / hour with 2 hour minimum on Thanksgiving Day, Christmas Day, and New
Year’s Day
Tether Pad
Tie Down Fees
(Wing Span)
Under 40’
Over 40’
Towing Fees

Vehicle Parking
Long Term
Parking*
Long Term
Parking*
Short Term Parking

Daily

$50.00

Daily

Weekly

Monthly

$5.00 $10.00
$10.00 $15.00

$25.00 $50.00
$50.00 $75.00

$75.00 $150.00
$150.00 $225.00

12,500 and under
12,501 – 16,500 lbs
16,501 – 30,000 lbs
30,001 – 50,000 lbs
50,001 – 80,000 lbs

$10.00
$20.00
$30.00
$40.00
$50.00
*Keys must be left with Airport Staff.

Up to 6 Months
6 to 12 Months
Daily
$5.00

$180.00
$240.00
$250.00
Weekly
$25.00

Monthly
$75.00

**LTP, For Aircraft
Owners Only**
**LTP, For Aircraft
Owners Only**
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3rd Party
Arrangements

10% Concierge Fee

DEPARTMENT / ITEM
BUILDING, PLANNING & ZONING

AUTHORITY

NOTES

APPLICATION FEES

Building Permits

Commercial or
Multifamily
Building Permit
Commercial or
Multifamily
Residential Single
Family, ADU, or
Duplex
Fence Permit
Floodplain Permit
CO Re-Inspection Fee
Sign Permit

Shed Permit

Demolition Permit

Land Use
Applications

Without Prior
Site Plan
Review
With Prior Site
Plan Review
Residential Single Family,
ADU, or Duplex
For properties
with floodplain
or flood way
(After 2nd
Inspection)
Comprehensive
Sign Plan
Permanent
Business Sign
Sign Reface
Temporary Sign

20% of County fee
$100.00 minimum

18-25

10% of County fee
$100.00 minimum

18-25

20% of County fee
$50.00 minimum

18-25

$25.00
$600.00 deposit
towards actual cost
of review

18-167

$50.00
$110.00
+$20.00/sign

16.04.4.7.6.

$65.00

16.04.4.7.6.

$10.00
$20.00

16.04.4.7.6.
16.04.4.7.6.
Less than 200
square feet
Less than 120
square feet

Residential

$25.00

Commercial

$25.00

For any
structures built
50 or more
years ago

$250.00 deposit

19.13 & 19.14

Annexation

$500.00 For Annexation, rezoning
fees also required to get town zoning

Appeal

$300.00

16.06.6.3.2.C.

Rezoning

$750.00

16.06.6.3.2.C.

$750.00

16.06.6.3.2.C.

$1,000.00

16.06.6.3.2.C.

$300.00

16.06.6.3.2.C.

Minor PUD
Amendment
Major PUD
Amendment
Site Plan Review

Minor Site Plan

No structural Changes
Over 200 s.f. requires
building permits
Over 120 s.f. requires
building permits
If staff determine
there is a need for
Historic Preservation
hearing, not eligible
for refund.
Rezoning required
with annexation by
C.R.S.

Administrative Review
Same Process as
Rezoning
10 units or less
Or under 10,000
sq. ft.
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Major Site Plan

$800.00

Special Use Permit
Administrative
Adjustment
Application

$800.00

16.06.6.3.2.C.

$100.00

16.06.6.3.2.C.

Variance

$800.00

16.06.6.3.2.C.

DEPARTMENT / ITEM
BUILDING, PLANNING & ZONING (continued)
Subdivision

Condominium Plat

$500.00

16.06.6.3.2.C.

Correction Plat

$100.00

16.06.6.3.2.C.

Duplex Conversion

$500.00

16.06.6.3.2.C.

Lot Line Adjustment

$500.00

16.06.6.3.2.C.

Lot Line Elimination

$500.00

16.06.6.3.2.C.

$1,000.00

16.06.6.3.2.C.

$1,000.00

16.06.6.3.2.C.

$1,000.00

16.06.6.3.2.C.

$1,000.00

16.06.6.3.2.C.

Major Subdivision

Development
Agreement

Minor Subdivision

Final Plat
Preliminary
Plan
Sketch Plan
If Development
Agreement is
needed
Final Plat
Planning
Engineering
Legal

Hourly Rate

OTHER FEES
Applications

AUTHORITY

Address Change
Encroachment Permit

Short-Term Rentals
Vendor Cart

Application
Outdoor Patio –
1st Year

$750.00
$500.00
$35.00 per hour
$125.00 per hour
$195.00 per hour
$50.00
$200.00
$350.00

Patio Renewal

$5.00 /s.f. of patio

Projecting Sign

$50.00

Temporary
Sign
See Clerk Fees
Consecutive
Days per Year
Up to 7
Up to 30

16.06.6.3.2.C.
16.06.6.3.2.C.
17-71
17-71
17-71

Outdoor Street
Patio Policy
Outdoor Street
Patio Policy

$25.00
16.03.3.4.4.
$35.00
$100.00

More than 10 units or
over 10,000 sq. ft.

Requires Public
Hearing w/BoT

NOTES
Processed as Minor
Subdivision
Processed as Minor
Subdivision
Processed as Minor
Subdivision
Processed as Minor
Subdivision
Processed as Minor
Subdivision
Additional review fee
for Public
Improvements

Additional review fee
for Public
Improvements

For others not listed
Annual fee after first
year
Building or Awning
Signs in R.O.W.
A-frame Signs
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Vesting
Wireless Facility

Up to 90
Up to 180 days
Up to 360 days

DEPARTMENT / ITEM
BUILDING, PLANNING & ZONING (continued)
Applications

Vacation Fees

Easement
Plat

Miscellaneous

$200.00
$300.00
$550.00
$400.00
$1,1000.00

AUTHORITY

Town initiated
vacations)

Right-of-Way
Each Letter

$2,000.00
$50.00

After the Fact

Application Fee

Double Normal Fee

Research / Review
Recording Fee

Planning Fee
County

$30.00/hour $50.00
See Chaffee County

Charged for work
done without
obtaining a permit
approval before
installation
For each resubmittal
of any Land Use or
Subdivision
application starting
with the 3rd
resubmittal.

$100.00

CASH/FEES IN LIEU

Dedication

Park Fees In Lieu

Impact

School Impact Fee

Infrastructure

See PUBLIC WORKS

Off-Street Parking

Fee in Lieu
Shared Parking Administrator Review

$646.00/dwelling unit

$444.66/dwelling unit

(Curb, Gutter, Sidewalks, etc.)
Per Required
Off-Street
Parking Space
Not Provided

NOTES

$250.00
$300.00 (excludes

Zoning Verification

Resubmittal Fee

16.03.3.2.4.J.

$1,200.00 per space
$100.00

16.05.5.3.1.B.

16.05.5.3.4.
2008
IGA Fair
Contribution for
Public School
Sites

16.05.5.3.5.

16.04.4.3.5.

If not accepting
dedication, collected
for ADUs, apartment
units, live/work units,
and for Short-Term
Rental Units if
converted to longterm rental units
Collected for ADUs,
apartment units,
live/work units, and for
Short-Term Rental
Units if converted to
long-term rental units
Properties only in the
MU-MS zone district.
Based upon number
before any parking
reductions
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Trees
Water

See PUBLIC WORKS
See WATER
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CLERK

DEPARTMENT / ITEM

LICENSES/PERMITS
Farm Animal

Horse, Cow, Sheep,
Llama, Other*

Fowl** or Rabbit

Business License

$25.00 each
annually
$100.00
maximum
$5.00 each
annually
$30.00
maximum

Initial Application
Late Fee
Annual Renewal

$30.00
$15.00
$30.00

Peddler / Solicitor /
Transient

$50.00

Tree Service
Special Event Vendor

Horse Drawn Carriage

Annual Fee

Short-Term Rentals

Initial Application
Annual Renewal

Liquor Licenses
Application Fees

AUTHORITY

NOTES

7-97
*Pigs not allowed in Town limits
**Roosters not allowed in Town limits

After January 31

6-3

6-32

$10.00
In addition to
6-33
annually
Business License
$15.00 each / event (or each Vendor must have a Town
Business License)
$25.00

8-121

$250.00
$150.00

New Application
Annual Renewal
Late Renewal
Ownership Transfer
Change of Location
Corporate/LLC
Change (Per Person)
Manager Registration

$1,000.00
$100.00 / year
$500.00
$750.00
$750.00

Background Check

$50.00 person

Special Event

$100.00 /
application

6-3

$100.00
$75.00

Officers, Directors,
Stockholders & Members
(An additional fee
payable to Colorado
Bureau of Investigation
(CBI) Colorado
Fingerprinting, or
IdentoGO to process
fingerprints)

6-8
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DEPARTMENT / ITEM
CLERK (continued)
Liquor License Fees*

AUTHORITY

Beer & Wine

$48.75 / year

Brew Pub

$75.00 / year

Hotel & Restaurant

$75.00 / year

Resort Complex

$75.00 / year

Retail Liquor Store

$22.50 / year

Tavern

$75.00 / year

3.2% Beer & Wine
Fermented
Malt Beverage
Off Premises

$3.75 / year

Art Gallery Permit

$3.75 / year

Entertainment District
/ Promotional Assoc.

Initial Application
Annual Recertification
Attachment Fee for
Consumption Area

$500.00
$250.00
$100.00

Medical – Retail
Marijuana
Stores

Annual Operations
Fee

6-2
*See Town Clerk for
Other License
Information

NOTES
In addition to the
$100.00 Annual
Renewal Fee
In addition to the
$100.00 Annual
Renewal Fee
In addition to the
$100.00 Annual
Renewal Fee
In addition to the
$100.00 Annual
Renewal Fee
In addition to the
$100.00 Annual
Renewal Fee
In addition to the
$100.00 Annual
Renewal Fee
In addition to the
$100.00 Annual
Renewal Fee
In addition to the
$100.00 Annual
Renewal Fee

6-115

$2,000.00

Phase 1 Application
Fee

$750.00

Non-refundable
application fee

Phase 2 Application
Fee

$2,000.00

Non-refundable
application fee

Annual Renewal
Application
Late Fee
Change of Location
Change of Ownership
Modification of
Premise
Personnel Changes
Background Check
Fee

$1,500.00
$250.00

Non-refundable
application fee

$1,000.00
$1,000.00
$250.00
$100.00
$50.00 / person

(An additional fee
payable to Colorado
Bureau of Investigation
(CBI), Colorado
Fingerprinting, or
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IdentoGO to process
fingerprints)

DEPARTMENT / ITEM
Clerk (Continued)

AUTHORITY

Municipal Code

USB Flash Drive
Hard Copy / Tabs

$15.00
Current Rate

Records Requests

Online

Free
First hour – no
charge
$33.58 per
hour after the
first hour
See
Administration
Free
$15.00
$25.00

Research Fee

Copies
Electronic Transmittal
Audio
Video

1 hour minimum

NOTES

CRS 24-72-205

DEPARTMENT / ITEM
MT OLIVET CEMETERY

AUTHORITY

Burial Application

$20.00

Disinterment

$20.00

11-135

Lot Purchase

$750.00 Resident
$2,500.00
Non-Resident

11-133

Transfer Fee

$20.00

11-136

NOTES
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DEPARTMENT / ITEM
PUBLIC SAFETY: COURT / FIRE / POLICE
COURT
Court Costs
Copies
Useful Public Service
FIRE
False Alarm Fee

POLICE
Portable Breath Test
Records Copies
Records Search
Research Fee

$30.00
$2.00 / page
$63.25
1st False Alarm
2nd False Alarm
3rd False Alarm
4th False Alarm
5th False Alarm
$10.00 / each
$2.00 / page
$25.00 / hour
First hour – no charge
$33.58 per hour after
the first hour

VIN Inspections

$10.00 / each

Civil Standby

$60.00 / hour

AUTHORITY

NOTES

2-101

No Charge
$100.00
$300.00
$500.00
$1,000.00

18-141
(Per Year)

1 Hour Minimum

CRS 24-72-205

Per Police Department
SOP, first 15 minutes
are free. An
appointment must be
scheduled and
approved by a Police
Supervisor. The total
fee, based on the
estimated time, must
be paid in
advance. BVPD will
only provide this
service when
personnel is available.
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DEPARTMENT / ITEM
PUBLIC WORKS
Cash-In Lieu

Curb and Gutter
Sidewalk
Street Tree

AUTHORITY
$42.30 / l.f.
$7.95 / sq ft.
$300.00 / tree

17-57(b)(13)
17-57(b)(13)
17-57(a)(4)

Principal:
$145.00

Engineering Review

Hourly Rate

Senior:
$145.00
Construction:
$125.00
CADD: $95.00

Permits

Access / Driveway
Street Cut/Excavation

$30.00
$30.00 + costs*

Stormwater Mgt Fee

Commercial
Residential

$6.00/month
$3.00/month

11-21

*Based on disturbed area and surface type

13-222(b)

NOTES
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DEPARTMENT / ITEM
AUTHORITY
RENTAL OF COMMUNITY CENTER / PARK / SPORTS COURT / FIELD
COMMUNITY
CENTER

Less than 4 Hours

Aspen Room

Less than 4
Hours/Day

4 Hours or
More/Day

Meeting Room for up
to 50 people

$50.00 $60.00

$80.00 $100.00

Pinon Room

Meeting Room for up
to 150 people

$70.00 $80.00

$130.00 $150.00

Kitchen

Commercial
Kitchen(Oven,
Refrigerator,
Dishwasher)

Rental Deposit

Per Rental (any room)

$100.00 per
room per event

Television w/ HDMI
input

Small (48”)

$50.00

$80.00

Large (84”)

$70.00 $80.00

$130.00 $150.00

$30.00 $60.00

$50.00 $100.00

$50.00

$100.00

$50.00
$120.00

$80.00 $200.00

Less than 4
Hours

4 Hours or More

$50.00

$80.00

Sound Systems

PA Speakers with up
to 4 microphones
Speakers with up to
16 microphones
Zoom Camera with
microphones

PARKS
Splash Park

Off Season
reservation only

Columbine Park

Entire Park

Forest Square Park

Entire Park
Pavilion Area

McPhelemy Park

Entire Park
East Park

River Park

Large Pavilion

Rocks & Ropes

Entire Park

Rodeo Grounds

Entire Area

South Main Town
Square

South Lawn Only

LOTS
Paul’s Lot
COURTS / FIELDS

Entire Lot

11-113(2)
Capacity may be
limited due to COVID19
Capacity may be
limited due to COVID19
Only One Rental
Group/Day. All Day
Reservation

$100.00

$70.00
$100.00
$70.00
$100.00
$30.00
$120.00
$150.00
$70.00
$100.00
$40.00 $50.00
$70.00
$100.00

*Need Waiver & CC
on file
*Need Waiver & CC
on file
*Need Waiver & CC
on file
*Need Waiver & CC
on file
*Need Waiver & CC
on file
11-113(2)
Only OCT-MAR or
after 6pm

$120.00 $150.00
$120.00 $150.00
$50.00 $60.00
$180.00 $200.00
$120.00 $150.00
$ 80.00
$120.00 $150.00
All Day Reservation
for Entire Grounds
Only
Available only for
certain Special Events

$200.00 /day
$70.00
$100.00
Less than 4
Hours
$80.00
$100.00
Less than 4
Hours

NOTES

$120.00
$150.00
4 Hours or More

11-113(2)

$130.00
$150.00
4 Hours or More

11-113(2)
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Baseball/Softball Field

Entire Field

Soccer Field

Entire Field

Tennis Courts

Entire Court

All Courts/Fields with
Playing Surfaces

Impact Fee

$50.00
$100.00
$70.00
$150.00
$50.00
$50.00 for
100+ people
per day

$100.00 $150.00
$130.00 $200.00
$100.00
$100.00 for
200+ people
per day

DEPARTMENT / ITEM
WATER

AUTHORITY

Bulk Water

$15.00 / 1,000 gallons or portion thereof

Construction Water
Annual Application
Meter Deposit
Rate
Water Fill Station
Credit Card Rate

$100.00
$1,200.00
$15.00 / 1,000 gallons or portion thereof
$2.50 $3.75 up to 250
gallons

System Improvement Development (SIDF)
Primary Building
5/8” Meter
3/4”
1”
1 1/2“
2”
3”
4”
6”
Accessory Dwelling
Unit (ADU)

13-84

$4,432.00
$7,756.00
$11,300.00
$22,402.00
$35,964.50
$71,863.75
$134,686.25
$280,673.00

Res. 18-2017

¼ of primary building tap fee

Water Rights Payment-In-Lieu Dedication Fee
Residential Single Family
Residential Multi-family

3/4”
1”

NOTES

16-257(f)
16.05.5.3.6

$4,000.00
$6,000.00

Small multi-family

$2,600.00

Per Unit

Large multi-family

$2,000.00

Per Unit

Non-Residential and Mixed Use
3/4”

$4,000.00

1”

$6,000.00

No matter the meter
size (duplex, triplex,
four-plex)
No matter the meter
size
Low water use such
as office or retail,
dependent on fixture
count.
Low water use such
as office or retail,
dependent on fixture
count.
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Between 1 1/2“ and 6”
or high water use 3/4”
or 1” use

According to
administrative review.
Case by case
calculation per Acre
Foot potential

$35,000.00

Irrigation, any development
Irrigation Potential up
to a 7,999 sq ft lot
when does not require
site plan review
Irrigation Potential
8,000 sq ft or larger lot
when does not require
site plan review

$0.00
Per additional 1000 sq
ft

$500.00

Site plan review, no
subdivision

$1,200.00

Subdivision

$1,200.00

Accessory Dwelling Unit (ADU)
Remodel/addition to
an existing primary
structure

Varies

New Construction

Varies

Water Rights Dedication

Per 1000 sq ft of additional irrigated area
greater than 1000 sq ft, xeriscaping
excepted.
Per 1000 sq ft of additional irrigated area
greater than 1000 sq ft dedicated to the
Town or used as open space. Xeriscaping
excepted.
The ADU portion of the fee (the difference
amount, as described below) may be
waived according to code requirements.
The difference between current meter size
and newly required according to fixture
count.
The difference between the meter size that
would be required for only the fixture count
of principal building and the required meter
size adding in the ADU fixture count.
13-61

Trustees may receive a water rights dedication instead of or in addition to all or partial Water Dedication Fee
for any given subdivision, at the sole discretion of the Board of Trustees.
Annexation Impact Fee
15-3
Trustees may decide to require a fee for the impact of any annexation. The impact fee will be considered
based on infrastructure needs, water system or delivery needs, maintenance requirements or any other
potential impact. This fee may be above and beyond a water dedication fee or water rights dedication, at the
sole discretion of the Board of Trustees.
Water Service Rates

Effective January1, 2021 billing
$34.92 monthly Base fee with
first 5,000 gallons included

$3.18 / 1,000 gallons in
excess of 5,000 gallons

13-83

$26.19 monthly Base fee with
first 5,000 gallons included

$2.39 / 1,000 gallons in
excess of 5,000 gallons

13-81

Extraterritorial/Outside

$52.39 monthly Base fee with
first 5,000 gallons included

$4.77 / 1,000 gallons in
excess of 5,000 gallons

13-61

Ivy League

$55.87 monthly Base fee with
first 5,000 gallons included

$5.10 / 1,000 gallons in
excess of 5,000 gallons

13-81

Fire Suppression

25% of base monthly

In Town
Qualifying Seniors
(Age and Income

Requirements Apply)

Water Service Related Fees

13-81(d)

113

Late Payment Fee
Service Disconnection

$5.00 / month
$40.00

13-83(b)
13-103(e)

DEPARTMENT / ITEM
WATER (continued)

AUTHORITY

Water Supply Protection District Permit
$150.00 + actual
Base Fee
costs
Appeals
$75.00

13-27

Other Misc Water Fees
Tap Abandonment
$10.00

Tap Suspension
Reinstatement Fee

$100.00

Unmetered Service
Line

$75.00 / month

13-85(a)
+ 100% of total
base water
service charges
from date of
service
suspension

13-85(b)

13-83(c)

NOTES
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Town of Buena Vista
Post Office Box 2002
Buena Vista, Colorado 81211
Phone: (719) 395-8643
Fax: (719) 395-8644

DATE:

November 9, 2021

TO:

Mayor and Board of Trustees

FROM:

Michelle Stoke, Town Treasurer

AGENDA ITEM: Proposed 2022 Budget
____________________________________________________________________________
Request:
A request is being made for the Board of Trustees to review the 2022 proposed Budget.
Analysis:
Invitations to review the Water, Stormwater, Streets, Airport, All Hazard, Marijuana Special
Revenue and Conservation Trust Funds in ClearGov have been sent to the Mayor and Board of
Trustees. I have attached the budget spreadsheet for the public to review.
•

SmartGov platform for planning, permitting, code enforcement, business licensing, shortterm rental licensing and special events permitting. Spread between the Information
Technology line items for Planning, Clerk, Administration and Recreation. Total first year
$29,000 annual renewal of $8,000/year.

•

Airport changes to reduce deficit, recommend fund balance Project a slower year

•

Updated revenues from short-term rental licensing by $20,850.

•

Increase public support for Chaffee County Housing Admin by $14,745 for the housing
planning grant match.

•

Proposal to moving forward with hiring the new Patrol Officer now instead of waiting for January.
The PD has completed the interview process and have identified their top candidate. This person
is a lateral (already an experienced officer, not needing to go through the academy) and is ready
to start in 2021. Given this opportunity, we are proposing to move forward with this hire in 2021
prior to the adoption of the 2022 budget. No budget adjustment is necessary for 2021 given we
have underrun wages and benefits in the Police Department.

•

Flood Plain vacancy in the Planning department will not be backfilled. Town will rely on
RG Engineering for Town’s flood plain work

Policy Alignment:
This aligns with Town’s Financial Policy requiring adherence to the Colorado Revised Statute
regarding Municipal Budgeting.
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BOT Action:
The Board should discuss proposed budget.
Attachments:
• Budget detail
Respectfully submitted,
Michelle Stoke, CPA
Treasurer
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Description

2019 Actual

2020 Actual

2021 Budgeted

FY2022 - FY22
Progress)

(In

Town of Buena Vista
General Fund
01-100-3111
01-100-3121
01-100-3122
01-100-3130
01-100-3131
01-100-3132
01-100-3133
01-100-3134
01-100-3135
01-100-3141
01-100-3142
01-100-3149
01-100-3150
01-100-3151
01-100-3152
01-100-3155
01-100-3411
01-100-3701
01-100-3705
01-100-3706
01-100-3722
01-100-3724
01-100-3749
01-100-3790
01-120-3200
01-120-3210
01-120-3211
01-120-3215
01-120-3219
01-120-3221
01-120-3225
01-120-3310
01-120-3315
01-125-3501
01-125-3511
01-125-3512
01-125-3514
01-125-3517
01-125-3519
01-125-3523
01-210-3520
01-210-3750
01-210-3764
01-210-3770
01-230-3870
01-310-3403
01-310-3404
01-310-3405
01-310-3410
01-310-3413
01-310-3417
01-310-3418
01-310-3420
01-310-3421
01-310-3422

Revenue

General Property Taxes
Specific Ownership Taxes
Motor Vehicle Registration Fee
Electricity Business Tax
Natural Gas Business Tax
Cable TV Business Tax
Telephone Business Tax
Tower Tax
Internet Business Tax
Town Sales Tax
County Sales Tax
Sales Tax Rebate
Highway Users Tax
Cigarette Tax
County Road & Bridge Tax
Mineral Severance Tax
Licenses & Permits
Miscellaneous
NSF Fees
Service Fee
Rebates
Insurance Dividends
Donations
Interest
Licenses & permits - Short term rental
Licenses & Permits-Liquor
Licenses & Permits-Medical Marijuana
Business Licenses
Licenses & Permits-Special Events
Large Animal Permits
Licenses & Permits-Events Street Closures
Copies-Faxes & Publications
Notary Fees
Court Cost
Traffic Fines
Victim's Assistance Fee
Dog Fines
Criminal Fines
Surcharge on Fines
VIN Inspection Fees
Other Services
Donations
DUI Grant
State & Local Grants
Transfer from All Hazard Fund
Licenses & Permits - Fence
Licenses & Permits - Sign
Licenses & Permits - Off Premise Sign
Licenses & Permits - SUP
Licenses & Permits - Temp Use
Building Permit Fees
Licenses & Permits - Demo
Licenses & Permits - Variance
Zoning and Code Violations
Flood Plain Development

$422,928.35
$64,022.29
$15,239.53
$36,161.96
$15,050.03
$21,859.93
$3,000.00
$6,000.00
$0.00
$2,287,503.12
$1,142,953.06
-$86,836.19
$141,197.10
$8,863.05
$4,948.90
$17,065.07
$1,895.00
$6,707.66
$25.00
$1,154.33
$0.00
$37,796.00
$0.00
$34,623.96
$13,090.00
$10,011.25
$1,100.00
$20,890.00
$1,350.00
$620.00
$437.50
$229.50
$480.00
$1,702.00
$24,714.58
$0.00
$375.00
$900.00
$5,495.30
$3,240.00
$13,590.00
$250.00
$8,150.00
$0.00
$0.00
$2,300.00
$1,295.00
$0.00
$1,000.00
$2,400.00
$34,729.12
$0.00
$200.00
$3,411.00
$0.00
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$441,203.46
$50,252.83
$17,592.83
$36,354.09
$12,182.26
$21,924.97
$3,000.00
$6,000.00
$0.00
$2,599,210.09
$1,401,736.40
-$102,372.36
$102,836.79
$9,648.62
$5,406.11
$26,819.73
$1,495.00
$5,859.52
$25.00
$539.04
$0.00
$13,285.00
$0.00
$20,100.64
$12,530.00
$6,602.50
$100.00
$18,880.00
$550.00
$425.00
$0.00
$250.50
$292.00
$683.54
$15,015.07
$0.00
$275.00
$100.00
$3,404.16
$2,160.00
$250.00
$0.00
$5,750.00
$35,000.00
$0.00
$2,775.00
$1,655.00
$0.00
$0.00
$2,845.00
$25,656.44
$0.00
$100.00
$0.00
$600.00

$464,561.75
$55,746.83
$16,000.00
$37,000.00
$16,000.00
$22,000.00
$3,000.00
$6,000.00
$1,000.00
$2,514,927.92
$1,408,610.09
-$105,000.00
$110,242.00
$9,000.00
$5,000.00
$17,000.00
$675.00
$300.00
$25.00
$500.00
$0.00
$20,000.00
$500.00
$20,000.00
$8,400.00
$7,000.00
$100.00
$18,000.00
$500.00
$400.00
$100.00
$150.00
$400.00
$1,400.00
$24,000.00
$0.00
$400.00
$1,000.00
$7,000.00
$3,000.00
$100.00
$500.00
$800.00
$35,000.00
$0.00
$1,800.00
$1,300.00
$100.00
$300.00
$2,200.00
$21,000.00
$250.00
$200.00
$500.00
$3,500.00

$487,789.84
$60,000.00
$16,000.00
$40,000.00
$16,000.00
$22,000.00
$3,000.00
$6,000.00
$1,000.00
$3,110,264.00
$1,743,652.00
-$42,134.53
$124,190.31
$10,000.00
$5,000.00
$17,000.00
$675.00
$300.00
$25.00
$500.00
$0.00
$20,000.00
$500.00
$20,000.00
$29,250.00
$7,000.00
$100.00
$18,000.00
$500.00
$400.00
$100.00
$150.00
$400.00
$1,400.00
$24,000.00
$0.00
$400.00
$1,000.00
$7,000.00
$3,000.00
$100.00
$500.00
$800.00
$35,000.00
$340,012.00
$1,800.00
$1,300.00
$100.00
$800.00
$2,500.00
$21,000.00
$200.00
$200.00
$500.00
$2,400.00

117
ACCOUNT ID

01-310-3430
01-310-3433
01-310-3434
01-310-3465
01-320-3621
01-320-3660
01-410-3416
01-415-3415
01-510-3601
01-510-3620
01-510-3622
01-515-3673
01-520-3680
01-520-3681
01-520-3683
01-550-3901
01-550-3902
01-550-3903
01-550-3904
01-550-3905
01-550-3939

Description

Licenses & Permits - Minor Sub
Licenses & Permits
Licenses & Permits
Planning Review Fees
Shower Revenue
Facility & Park Rental
Licenses & Permits
Licenses & Permits - Excavation
Park Rental
Licenses & Permits
Donations
Facility & Park Rental
Sale of Cemetery Lots
Burial Permit Fees
Cemetery Maintenance Fee
Special Events Revenue
Outdoor Recreation Revenue
Fitness & Martial Arts Revenue
Sports & Athletics
Fine Arts Revenue
BVBA Revenue

Total General Fund Revenue

01-110-4101
01-110-4110
01-110-4112
01-110-4140
01-110-4155
01-110-4280
01-110-4385
01-110-4410
01-110-4416
01-110-4432
01-110-4480

Expenses

Wages - BOT
FICA & Medicare - BOT
Unemployment - BOT
Workers Compensation - BOT
Employee EOY Gifts
Meetings & Food - BOT
Liability Insurance - BOT
Legal-BOT
Marketing & Printing - BOT
Dues & Memberships - BOT
Travel & Training - BOT

Total BOT Expenses
01-115-4112
01-115-4407
01-115-4471

Unemployment Insurance Election
Election Judges
General Election Costs

Total Election Expenses
01-120-4101
01-120-4102
01-120-4110
01-120-4112
01-120-4114
01-120-4116
01-120-4211
01-120-4280
01-120-4402
01-120-4414
01-120-4416
01-120-4432
01-120-4480

Wages - Clerk
Other Benefits
FICA & Medicare - Clerk
Unemployment - Clerk
Retirement Contributions - Clerk
Health & Life Insurance - Clerk
Supplies - Clerk
Meetings & Food - Clerk
Recording & Public Notices - Clerk
Information Technology - Clerk
Marketing & Printing - Clerk
Dues & Memberships - Clerk
Travel & Training - Clerk

Total Clerk Expenses
01-125-4101
01-125-4102

Wages - Court
Other Benefits

2019 Actual

2020 Actual

Town of Buena Vista

2021 Budgeted

FY2022 - FY22
Progress)

(In

$4,250.00
$600.00
$600.00
$2,700.00
$6,642.26
$10,402.50
$2,340.00
$1,205.00
$4,751.00
$3,500.00
$0.00
$0.00
$4,870.00
$340.00
$700.00
$5,411.50
$5,800.00
$12,918.00
$67,817.67
$2,217.00
$0.00

$5,570.00
$650.00
$650.00
$2,000.00
$162.00
$5,340.00
$1,740.00
$720.00
$3,405.00
$2,100.00
$6,200.00
$0.00
$36,070.00
$580.00
$4,470.00
$375.00
$1,628.00
$2,232.00
$31,707.93
$474.00
$0.00

$3,000.00
$1,000.00
$1,000.00
$3,000.00
$4,000.00
$8,000.00
$1,500.00
$510.00
$4,000.00
$3,500.00
$500.00
$750.00
$6,000.00
$350.00
$1,000.00
$2,650.00
$4,100.00
$7,000.00
$70,000.00
$950.00
$4,000.00

$3,000.00
$500.00
$1,000.00
$2,000.00
$4,000.00
$12,500.00
$1,500.00
$510.00
$4,000.00
$3,500.00
$500.00
$750.00
$6,000.00
$350.00
$1,000.00
$3,000.00
$8,500.00
$1,300.00
$80,640.00
$2,950.00
$4,000.00

$4,947,397.36

$6,041,297.50

$4,902,428.59

$6,303,173.62

$19,800.00
$1,538.84
$60.33
$174.45
$2,176.57
$954.44
$0.00
$14,001.00
$58.99
$3,285.00
$250.00

$21,350.00
$1,663.88
$65.26
$195.11
$2,255.97
$507.24
$0.00
$16,204.50
$647.09
$3,140.00
$223.33

$22,200.00
$1,698.30
$667.00
$194.00
$2,500.00
$800.00
$3,303.26
$12,500.00
$500.00
$3,100.00
$1,500.00

$22,200.00
$1,698.30
$667.00
$157.23
$2,500.00
$800.00
$3,608.00
$15,000.00
$500.00
$3,218.00
$2,000.00

$42,299.62

$46,572.38

$48,962.56

$52,348.53

$0.00
$0.00
$528.05

$0.00
$0.00
$12,649.27

$50.00
$1,100.00
$8,173.17

$60.00
$2,000.00
$4,000.00

$528.05

$12,649.27

$9,323.17

$6,060.00

$56,773.35
$738.30
$4,324.51
$170.52
$1,687.25
$10,267.66
$636.05
$85.00
$1,468.68
$5,262.91
$304.21
$530.00
$5,609.98

$96,837.84
$2,781.39
$7,402.37
$292.29
$2,696.09
$19,770.55
$722.61
$127.01
$3,087.16
$7,391.00
$367.10
$571.84
$3,090.00

$104,537.59
$899.01
$7,997.05
$816.00
$5,083.81
$22,416.00
$1,500.00
$200.00
$4,000.00
$3,500.00
$500.00
$500.00
$3,750.00

$113,989.01
$1,828.75
$8,720.16
$816.00
$5,513.36
$28,129.38
$1,500.00
$200.00
$4,000.00
$17,230.00
$500.00
$550.00
$3,750.00

$87,858.42

$145,137.25

$155,699.46

$186,726.66

$39,030.50
$0.00

$38,068.17
$3.48

$41,934.73
$0.00

$43,735.16
$262.00
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01-125-4110
01-125-4112
01-125-4114
01-125-4116
01-125-4205
01-125-4211
01-125-4290
01-125-4408
01-125-4410

01-130-4101
01-130-4102
01-130-4110
01-130-4112
01-130-4114
01-130-4116
01-130-4211
01-130-4231
01-130-4232
01-130-4275
01-130-4280
01-130-4345
01-130-4410
01-130-4413
01-130-4414
01-130-4415
01-130-4416
01-130-4432
01-130-4480

Description

FICA & Medicare - Court
Unemployment - Court
Retirement Contributions - Court
Health & Life Insurance - Court
Postage & Shipping - Court
Supplies - Court
Miscellaneous - Court
Jury
Legal - Court

2019 Actual

Town of Buena Vista

FY2022 - FY22
Progress)

(In

$2,907.46
$115.14
$782.91
$5,188.30
$110.00
$220.96
$0.00
$0.00
$4,878.00

$3,189.33
$603.00
$1,135.62
$5,603.88
$350.00
$100.00
$150.00
$120.00
$22,000.00

$3,346.00
$603.00
$1,217.40
$5,711.88
$450.00
$100.00
$150.00
$120.00
$22,000.00

Total Court Expenses

$69,120.73

$52,274.52

$75,186.56

$77,695.44

Wages - Administrator
Other Benefits
FICA & Medicare - Administrator
Unemployment - Administrator
Retirement Contributions - Administrator
Health & Life Insurance - Administrator
Supplies - Administrator
Fuel - Administrator
Vehicle Maintenance & Repair - Administrat
Uniform - Code Enforcement
Meetings & Food - Administrator
Telephone - Administrator
Legal-Administrator
Code Enforcement Legal
Information Technology - Administrator
Professional Fees-Outside Service - Adminis
Marketing & Printing - Administrator
Dues & Memberships - Administrator
Travel & Training - Administrator

$143,674.70
$2,231.44
$10,423.84
$429.49
$4,242.95
$28,482.14
$94.40
$510.57
$32.00
$0.00
$1,073.73
$781.64
$17,945.00
$0.00
$17.29
$24,659.14
$3,449.20
$1,133.00
$517.64

$165,398.92
$6,318.89
$11,758.19
$501.51
$4,556.91
$38,695.04
$111.00
$255.50
$0.00
$308.53
$733.68
$775.23
$29,794.89
$2,327.00
$1,339.85
$15,100.00
$1,835.87
$1,247.97
$582.00

$191,381.04
$1,645.88
$14,640.65
$1,020.00
$9,470.65
$44,862.53
$300.00
$200.00
$50.00
$200.00
$500.00
$1,200.00
$16,000.00
$4,000.00
$1,800.00
$3,000.00
$1,500.00
$1,100.00
$1,000.00

$208,778.27
$2,000.00
$15,971.54
$1,020.00
$10,330.83
$45,654.53
$300.00
$200.00
$50.00
$1,100.00
$500.00
$719.23
$16,000.00
$4,000.00
$5,390.00
$2,100.00
$2,000.00
$1,100.00
$1,500.00

$240,604.31

$281,640.98

$293,870.75

$318,714.40

$124,109.45
$1,079.54
$8,516.43
$372.29
$3,578.79
$27,444.01
$236.15
$2,190.63
$58.69
$715.84
$619.36
$8,330.00
$24,207.51
$0.00
$2,133.70
$344.00
$8,496.79
$1,910.99
$2,323.43

$129,968.39
$4,877.23
$9,797.15
$419.32
$3,833.54
$30,124.02
$1,182.96
$819.21
$355.53
$2,733.83
$1,267.50
$7,600.00
$26,993.73
$0.00
$1,466.13
$520.00
$9,025.14
$564.29
$500.00

$134,887.48
$1,160.03
$10,318.89
$816.00
$6,533.36
$30,755.79
$500.00
$1,000.00
$350.00
$150.00
$450.00
$9,800.00
$32,300.00
$100.00
$1,900.00
$500.00
$9,000.00
$3,000.00
$500.00

$170,333.50
$1,241.27
$13,030.51
$1,224.00
$6,990.81
$31,331.79
$500.00
$1,300.00
$350.00
$150.00
$450.00
$11,000.00
$38,332.35
$100.00
$1,900.00
$550.00
$10,150.00
$3,500.00
$500.00

$216,667.60

$241,278.58

$244,021.55

$292,934.23

$2,594.58
$2,170.00
$3,174.03
$0.00
$13,095.38
$5,314.48
$11,694.84
$565.80

$2,902.47
$982.45
$2,513.80
$94.94
$11,460.48
$5,273.24
$12,811.56
$351.18

$2,807.00
$1,200.00
$2,500.00
$200.00
$11,870.51
$2,883.85
$9,737.27
$750.00

$913.44
$1,200.00
$2,500.00
$200.00
$11,106.10
$5,568.55
$10,639.27
$750.00

Wages - Finance
Other Benefits
FICA & Medicare - Finance
Unemployment - Finance
Retirement Contributions - Finance
Health & Life Insurance - Finance
Postage & Shipping - Finance
Supplies - Finance
Meetings & Food - Finance
Miscellaneous - Finance
Legal-Finance
Audit - Finance
Information Technology - Finance
Professional Fees-Outside Service - Finance
Marketing & Printing - Finance
Dues & Memberships - Finance
County Treasurer's Fees
Travel & Training - Finance
Furniture & Fixtures - Town Hall Upstairs

Total Finance Expenses
01-140-4140
01-140-4205
01-140-4211
01-140-4290
01-140-4341
01-140-4345
01-140-4385
01-140-4501

2021 Budgeted

$2,976.98
$117.90
$741.02
$4,924.26
$115.00
$0.00
-$0.38
$0.00
$20,959.23

Total Administrator Expenses
01-135-4101
01-135-4102
01-135-4110
01-135-4112
01-135-4114
01-135-4116
01-135-4205
01-135-4211
01-135-4280
01-135-4290
01-135-4410
01-135-4411
01-135-4414
01-135-4415
01-135-4416
01-135-4432
01-135-4460
01-135-4480
01-135-4514

2020 Actual

Workers Compensation - Town Hall
Postage & Shipping - Town Hall
Supplies - Town Hall
Miscellaneous - Town Hall
Utilities - Town Hall
Telephone - Town Hall
Liability Insurance - Town Hall
Equipment Leases - Town Hall
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01-140-4514
01-140-4560

01-150-4290
01-150-4548
01-150-4900
01-150-4901
01-150-4902
01-150-4903
01-150-4904
01-150-4905
01-150-4906
01-150-4910
01-150-4911
01-150-4912
01-150-4913
01-150-4915
01-150-4916
01-150-4917
01-150-4920
01-150-4930
01-150-4931
01-150-4932
01-150-4933
01-150-4990

Description

2019 Actual

Town of Buena Vista

Furniture & Fixtures - Town Hall
Building Maintenance & Repairs - Town Hall

FY2022 - FY22
Progress)

(In

$1,775.51
$22,035.42

$700.00
$3,500.00

$700.00
$3,500.00

Total Town Hall Expenses

$49,549.76

$60,201.05

$36,148.63

$37,077.36

American Legion--Fireworks
Park Bench for Memorial Program
Odyssey of the Mind
Historic Preservation Commission Expense
Beautification Committee Expenses
Trails Advisory Board Expenses
Boys and Girls Club
Boyscout Operation Flagpole
Tree Advisory Board Expenses
Support to Community Based Organiztions
CC Economic Development
Recycling Program
Envision/Fire Mitigation
Adopt-A-Tree Program
Grant Match Commitments
Chaffee County Housing Admin
Chamber Building Water & Trash
Public Parking Lease
Town Clean-up Day Costs
BVStrong Community Dinner
After-Prom
Transfers

$4,000.00
$0.00
$0.00
$0.00
$15,011.59
$2,906.74
$5,000.00
$847.00
$438.10
$19,930.00
$5,000.00
$11,010.75
$0.00
$4,917.19
$3,019.00
$11,501.00
$2,204.88
$250.00
$16.75
$0.00
$500.00
$319,440.00

$4,000.00
$9,407.00
$0.00
$1,933.20
$18,980.48
$0.00
$5,000.00
$835.00
$60.00
$59,615.00
$5,000.00
$15,950.00
$10,000.00
$0.00
$26,352.53
$11,163.75
$2,741.50
$250.00
$0.00
$0.00
$1,000.00
$451,603.00

$4,000.00
$2,000.00
$3,500.00
$3,000.00
$14,250.00
$3,500.00
$5,000.00
$835.00
$1,500.00
$40,900.00
$11,910.00
$15,950.00
$0.00
$6,000.00
$0.00
$14,871.00
$2,000.00
$1,750.00
$500.00
$3,000.00
$500.00
$329,566.00

$4,500.00
$2,000.00
$3,500.00
$3,000.00
$15,455.00
$3,500.00
$5,000.00
$835.00
$1,500.00
$49,300.00
$6,200.00
$15,950.00
$10,000.00
$7,000.00
$3,000.00
$30,245.00
$2,068.74
$1,750.00
$500.00
$3,000.00
$500.00
$677,562.00

$430,993.00

$866,148.06

$464,532.00

$846,365.74

$71,097.79
$1,507.09
$5,031.32
$212.22
$1,776.94
$15,354.10
$0.00
$40,869.71
$16,583.58
$0.00
$0.00
$18,680.31

$73,427.24
$3,583.31
$5,257.81
$222.39
$2,201.02
$16,232.54
$0.00
$0.00
$8,500.55
$25,980.83
$2,195.00
$14,503.26

$76,704.92
$659.66
$5,867.93
$408.00
$4,602.30
$17,011.08
$600.00
$6,500.00
$22,300.00
$22,125.00
$2,000.00
$20,000.00

$81,806.94
$900.00
$6,258.23
$408.00
$4,908.00
$17,335.08
$600.00
$3,500.00
$35,000.00
$23,125.00
$2,000.00
$20,000.00

$171,308.06

$175,449.45

$178,778.89

$195,841.25

$677,121.35
$585.75
$8,097.06
$14,457.93
$2,059.62
$1,312.11
$150,800.36
$59,739.38
$18,592.69
$970.00
$681.58
$5,310.14
$14,298.15
$3,116.47
$912.06
$477.24
$5,377.44
$0.00
$0.00

$648,113.29
$19,958.67
$46,280.96
$11,525.53
$2,138.14
$835.99
$145,635.30
$61,895.15
$21,551.09
$857.00
$421.87
$7,180.66
$12,587.79
$9,558.53
$697.44
$2,982.55
$5,123.94
$0.00
$0.00

$732,234.68
$6,084.00
$15,000.00
$13,914.75
$5,177.34
$1,135.62
$192,374.10
$72,658.53
$20,771.00
$555.00
$650.00
$8,000.00
$16,000.00
$6,000.00
$11,889.02
$6,000.00
$7,249.00
$0.00
$1,470.00

$843,264.00
$14,257.00
$15,000.00
$16,598.00
$5,508.00
$2,820.00
$218,495.00
$82,686.24
$20,667.42
$555.00
$750.00
$8,000.00
$16,000.00
$6,000.00
$11,890.00
$6,000.00
$17,602.00
$4,500.00
$3,020.00

Wages - IT
Other Benefits
FICA & Medicare - IT
Unemployment - IT
Retirement Contributions - IT
Health & Life Insurance - IT
Telephone - IT
Information Technology - IT
Professional Fees- Outside Service - IT
Recurring License Fees
Travel & Training - IT
Computer Replacements

Total IT Expenses
01-210-4101
01-210-4102
01-210-4106
01-210-4110
01-210-4112
01-210-4114
01-210-4116
01-210-4117
01-210-4140
01-210-4160
01-210-4205
01-210-4211
01-210-4231
01-210-4232
01-210-4233
01-210-4260
01-210-4266
01-210-4267
01-210-4270

2021 Budgeted

$6,058.48
$4,882.17

Total Public Support
01-160-4101
01-160-4102
01-160-4110
01-160-4112
01-160-4114
01-160-4116
01-160-4345
01-160-4414
01-160-4415
01-160-4429
01-160-4480
01-160-4511

2020 Actual

Wages - Police
Other Benefits
Over-Time
FICA & Medicare - Police
Unemployment - Police
Retirement Contributions - Police
Health & Life Insurance - Police
Pension Contribution - FPPA Police
Workers Compensation - Police
Employment Screening
Postage & Shipping - Police
Supplies - Police
Fuel - Police
Vehicle Maintenance & Repair - Police
Equipment Repairs & Maintenance - Police
Investigations
Firearms
Body Armor
Taser (CEWs)
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01-210-4271
01-210-4272
01-210-4275
01-210-4280
01-210-4290
01-210-4341
01-210-4345
01-210-4385
01-210-4410
01-210-4414
01-210-4415
01-210-4416
01-210-4432
01-210-4435
01-210-4451
01-210-4480
01-210-4481
01-210-4514

Description

2019 Actual

Town of Buena Vista

Taser Axon (BWCs)
Motorola Radios
Uniforms - Police
Meetings & Food - Police
Miscellaneous - Police
Utilities - Police
Telephone - Police
Liability Insurance - Police
Legal-Police
Information Technology - Police
Professional Fees- Outside Service - Police
Marketing & Printing - Police
Dues & Memberships - Police
Building & Equipment Lease - Police
Prisoner Custody/Medical
Travel & Training - Police
Police Academy Training
Furniture & Fixtures - Police

Total Police Expenses
01-220-4341

Utilities - Public Safety Complex

Total Public Safety Complex Expenses
01-230-4385
01-230-4415

Liability Insurance - Fire
Professional Fees- Outside Service - Fire

Total Fire Expenses
01-310-4101
01-310-4102
01-310-4110
01-310-4112
01-310-4114
01-310-4116
01-310-4211
01-310-4231
01-310-4275
01-310-4280
01-310-4290
01-310-4345
01-310-4402
01-310-4410
01-310-4414
01-310-4415
01-310-4416
01-310-4417
01-310-4432
01-310-4480
01-310-4901

Wages - Planning
Other Benefits
FICA & Medicare - Planning
Unemployment - Planning
Retirement Contributions - Planning
Health & Life Insurance - Planning
Supplies - Planning
Fuel - Planning
Uniforms - Planning
Meetings & Food - Planning
Miscellaneous - Planning
Telephone - Planning
Recording & Public Notices - Planning
Legal-Planning
Information Technology - Planning
Professional Fees- Outside Service - Planning
Marketing & Printing - Planning
Surveys - Planning
Dues & Memberships - Planning
Travel & Training - Planning
Planning Commission Expense

Total Planning Expenses
01-320-4101
01-320-4211
01-320-4341
01-320-4385
01-320-4514
01-320-4560

Wages - Community Center
Supplies - Community Center
Utilities - Community Center
Liability Insurance - Community Center
Furniture & Fixtures - Community Center
Building Maintenance & Repairs - Comm'ty

Total Community Center Expenses
01-330-4414

2020 Actual

Information Technology - BVTV

Total BVTV Expenses

2021 Budgeted

FY2022 - FY22
Progress)

(In

$0.00
$0.00
$10,224.17
$1,467.76
$1,399.21
$15,648.29
$10,982.86
$21,005.25
$3,899.27
$11,690.50
$264.00
$4,648.82
$4,814.56
$33,508.32
$13,406.70
$7,744.66
$0.00
$498.91

$0.00
$0.00
$6,810.00
$1,040.68
$1,330.13
$16,808.59
$10,698.55
$21,914.57
$12,985.86
$5,441.41
$1,729.60
$5,733.20
$8,355.54
$33,508.32
$3,580.35
$15,731.80
$0.00
$1,640.75

$7,447.50
$7,000.00
$7,920.00
$823.35
$200.00
$16,071.00
$6,408.00
$31,014.64
$3,000.00
$3,850.00
$400.00
$4,200.00
$2,464.00
$34,000.00
$14,000.00
$29,375.00
$0.00
$4,900.00

$9,955.50
$7,800.00
$10,020.00
$824.00
$2,481.00
$17,107.65
$10,470.93
$33,884.81
$4,000.00
$4,127.00
$400.00
$4,200.00
$2,564.00
$230,744.16
$14,000.00
$22,000.00
$9,500.00
$5,500.00

$1,105,112.61

$1,144,653.25

$1,290,236.53

$1,683,191.71

$12,385.66

$12,309.20

$12,720.00

$9,092.70

$21,041.04

$24,963.16

$21,986.00

$9,092.70

$8,416.92
$11,693.71

$8,793.56
$11,633.22

$6,868.72
$4,000.00

$7,509.43
$340,012.00

$571,692.29

$566,652.26

$527,552.73

$347,521.43

$168,405.59
$2,415.07
$12,685.57
$506.43
$4,954.09
$35,039.38
$2,298.80
$0.00
$810.71
$15.72
$29.46
$0.00
$274.83
$18,097.51
$3,267.70
$70,452.00
$1,067.41
$0.00
$1,189.00
$2,566.33
$621.50

$122,771.99
$3,648.72
$8,875.38
$372.00
$2,879.85
$27,174.94
$610.80
$0.00
$387.30
$60.00
$0.00
$0.00
$862.98
$34,366.36
$1,867.92
$155,215.01
$767.12
$0.00
$533.00
$643.15
$961.95

$131,284.85
$1,084.76
$10,043.29
$970.50
$6,213.59
$29,716.96
$1,600.00
$100.00
$500.00
$800.00
$100.00
$0.00
$1,500.00
$30,000.00
$15,000.00
$70,000.00
$1,500.00
$0.00
$1,200.00
$3,500.00
$5,700.00

$212,645.79
$2,500.00
$16,267.14
$816.00
$11,337.00
$47,510.58
$1,300.00
$100.00
$900.00
$800.00
$100.00
$0.00
$1,250.00
$36,000.00
$21,500.00
$115,000.00
$1,500.00
$20,000.00
$1,200.00
$5,000.00
$3,000.00

$330,369.35

$362,026.60

$310,813.95

$498,726.51

$0.00
$1,767.95
$17,190.45
$4,677.92
$46.95
$3,231.04

$0.00
$1,238.68
$14,997.01
$5,124.64
$165.15
$4,545.21

$0.00
$2,000.00
$17,655.00
$4,231.41
$5,500.00
$10,000.00

$6,000.00
$2,000.00
$13,313.15
$4,618.68
$3,550.00
$7,000.00

$26,914.31

$26,070.69

$39,386.41

$36,481.83

$1,380.10

$0.00

$500.00

$500.00

$1,820.93

$22.47

$500.00

$500.00
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Description

2019 Actual

2020 Actual

2021 Budgeted

FY2022 - FY22
Progress)

(In

Town of Buena Vista
01-410-4101
01-410-4102
01-410-4106
01-410-4110
01-410-4112
01-410-4114
01-410-4116
01-410-4140
01-410-4150
01-410-4205
01-410-4211
01-410-4231
01-410-4232
01-410-4233
01-410-4272
01-410-4275
01-410-4280
01-410-4340
01-410-4341
01-410-4345
01-410-4385
01-410-4410
01-410-4412
01-410-4414
01-410-4415
01-410-4416
01-410-4420
01-410-4432
01-410-4480
01-410-4501
01-410-4514
01-410-4540
01-410-4560
01-410-4851

Wages - Public Works
Other Benefits
Over-Time
FICA & Medicare - Public Works
Unemployment - Public Works
Retirement Contributions - Public Works
Health & Life Insurance - Public Works
Workers Compensation - Public Works
Drug Testing
Postage & Shipping - Publoc Works
Supplies - Public Works
Fuel - Public Works
Vehicle Maintenance & Repair - Public Work
Equipment Repairs & Maintenance - Public W
Signs - Public Works
Uniforms - Public Works
Meetings & Food - Public Works
Street Light Electricity
Utilities - Public Works
Telephone - Plublic Works
Liability Insurance - Public Works
Legal-Public Works
Engineering - Public Works
Information Technology - Public Works
Professional Fees - Outside Serivce - PW
Marketing & Printing - Public Works
Vehicle Maintenance from outside service Dues & Memberships - Public Works
Travel & Training - Public Works
Equipment Leases - Public Works
Furniture & Fixtures - Public Works
Tools & Equipment - Public Works
Building Maintenance & Repairs - Pub Work
Trails Repairs & Maintenance

$200,206.04
$3,220.28
$0.00
$14,090.09
$598.26
$5,279.22
$54,150.01
$1,422.64
$448.50
$0.00
$2,888.51
$10,438.48
$2,855.45
$8,685.85
$4,170.63
$1,000.10
$236.76
$72,448.58
$17,869.70
$4,943.05
$10,915.16
$292.50
$2,072.00
$0.00
$0.00
$1,283.02
$0.00
$318.97
$55.00
$2,864.13
$0.00
$913.92
$710.69
$0.00

$241,672.52
$8,061.02
$617.30
$17,635.92
$731.45
$5,796.77
$57,621.23
$1,591.44
$279.00
$51.69
$2,783.37
$6,699.48
$1,349.44
$7,433.71
$4,154.38
$780.19
$123.01
$74,945.55
$18,306.50
$4,226.19
$12,018.81
$0.00
$0.00
$334.27
$5.00
$1,306.11
$0.00
$150.00
$935.48
$2,710.23
$231.97
$501.72
$1,465.12
$0.00

$220,077.77
$1,828.17
$1,500.00
$16,835.95
$2,061.00
$9,519.89
$45,811.38
$2,044.00
$500.00
$100.00
$3,000.00
$7,500.00
$3,500.00
$9,600.00
$2,500.00
$1,000.00
$300.00
$74,405.00
$18,352.00
$2,903.00
$9,737.27
$5,000.00
$5,000.00
$1,500.00
$41,000.00
$1,500.00
$500.00
$600.00
$2,000.00
$3,200.00
$500.00
$1,500.00
$2,000.00
$0.00

$335,591.11
$3,000.00
$1,500.00
$25,672.72
$2,652.00
$15,333.00
$75,351.84
$1,353.50
$500.00
$100.00
$3,000.00
$7,500.00
$3,500.00
$9,600.00
$3,500.00
$1,200.00
$300.00
$75,454.99
$15,825.45
$4,678.00
$10,639.27
$5,000.00
$25,000.00
$1,500.00
$41,000.00
$1,500.00
$500.00
$600.00
$2,000.00
$3,200.00
$500.00
$2,000.00
$2,000.00
$10,000.00

$424,377.54

$474,518.87

$497,375.43

$691,051.88

Workers Compensation - Streets
Liability Insurance - Streets
Street Maintenance

$6,589.99
$3,898.28
$15,712.66

$7,372.02
$4,270.52
$16,321.61

$7,569.00
$6,868.72
$25,000.00

$9,501.87
$7,509.43
$70,000.00

Total Street Maint Expenses

$26,200.93

$27,964.15

$39,437.72

$87,011.30

Wages - Parks
Other Benefits
Over-Time
FICA & Medicare - Parks
Unemployment - Parks
Retirement Contributions - Parks
Health & Life Insurance - Parks
Workers Compensation- -Parks
Supplies - Parks
Fuel - Parks
Vehicle Maintenance & Repair - Parks
Equipment Repairs & Maintenance - Parks
Park Maintenance
Fertilizers / Top Soil
Uniforms - Parks
Miscellaneous - Parks
Utilities - Parks
Liability Insurance - Parks
Professional Fees - Outside Serivce - Parks

$105,152.65
$112.71
$0.00
$7,981.06
$316.14
$290.40
$15,616.56
$7,104.88
$11,992.80
$1,921.60
$639.53
$1,906.93
$20,886.60
$25,104.00
$469.98
$378.63
$31,195.24
$3,074.34
$27.40

$112,132.40
$2,757.79
$1,260.67
$8,697.21
$343.36
$2,232.49
$22,223.68
$7,029.33
$9,677.26
$3,501.12
$849.98
$583.59
$13,306.70
$13,461.43
$268.30
$0.00
$35,172.47
$3,416.40
$0.00

$118,504.46
$1,019.14
$3,400.00
$9,066.00
$1,224.00
$6,486.27
$33,518.52
$6,636.00
$10,000.00
$4,000.00
$2,000.00
$2,000.00
$30,000.00
$22,000.00
$450.00
$500.00
$32,038.00
$6,868.72
$27,000.00

$186,616.56
$1,800.00
$3,400.00
$14,276.00
$1,632.00
$10,396.00
$51,496.20
$5,851.51
$10,000.00
$4,000.00
$2,000.00
$2,000.00
$30,000.00
$22,000.00
$1,000.00
$500.00
$23,423.14
$7,509.43
$30,000.00

Total Public Works Expenses
01-415-4140
01-415-4385
01-415-4575

01-510-4101
01-510-4102
01-510-4106
01-510-4110
01-510-4112
01-510-4114
01-510-4116
01-510-4140
01-510-4211
01-510-4231
01-510-4232
01-510-4233
01-510-4242
01-510-4247
01-510-4275
01-510-4290
01-510-4341
01-510-4385
01-510-4415
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01-510-4416
01-510-4423
01-510-4432
01-510-4480
01-510-4501
01-510-4535
01-510-4560

Description

2019 Actual

Town of Buena Vista

Marketing & Printing - Parks
Tree Pruning
Dues & Memberships - Parks
Travel & Training - Parks
Equipment Leases - Parks
Tools & Equipment - Parks
Building Maintenance & Repairs - Parks

Total Parks Expenses
01-520-4211
01-520-4231
01-520-4233
01-520-4341
01-520-4347

Supplies - Cemetery
Fuel - Cemetery
Equipment Repairs & Maintenance - Cemete
Utilities - Cemetery
Trash Disposal - Cemetery

Total Cemetery Expenses
01-550-4101
01-550-4102
01-550-4105
01-550-4106
01-550-4110
01-550-4112
01-550-4114
01-550-4116
01-550-4120
01-550-4205
01-550-4211
01-550-4231
01-550-4341
01-550-4345
01-550-4385
01-550-4400
01-550-4401
01-550-4410
01-550-4414
01-550-4415
01-550-4416
01-550-4432
01-550-4440
01-550-4480
01-550-4701
01-550-4702
01-550-4703
01-550-4704
01-550-4705
01-550-4706
01-550-4770

Wages - Recreation
Other Benefits
Wages - Seasonal
Over-Time
FICA & Medicare - Recreation
Unemployment - Recreation
Retirement Contributions - Recreation
Health & Life Insurance - Recreation
Background Check - Recreation
Postage & Shipping - Recreation
Supplies - Recreation
Fuel - Recreation
Utilities - Recreation
Telephone - Recreation
Liability Insurance - Recreation
Contract Labor-Seasonal
Contract Labor
Legal-Recreation
Information Technology - Recreation
Professional Fees- Outside Service - Recreat
Marketing & Printing - Recreation
Dues & Memberships - Recreation
Merchant Fees - Recreation
Travel & Training - Recreation
Special Events
Outdoor Recreation
Fitness & Martial Arts
Sports & Athletics
Fine Arts
BVBA Expenses
Rec Facility Maint & Repair

Total Recreation Expenses
Total General Fund Revenue
Total General Fund Expenses
Total General Fund Balance Increase/Decrease

15-235-3320

2020 Actual

Revenue

Personnel Deploy Reimb

2021 Budgeted

FY2022 - FY22
Progress)

(In

$109.75
$22,000.00
$0.00
$0.00
$0.00
$74.36
$195.80

$169.20
$17,285.00
$0.00
$796.40
$0.00
$1,738.26
$164.72

$250.00
$25,000.00
$400.00
$1,000.00
$500.00
$2,500.00
$2,000.00

$250.00
$30,000.00
$400.00
$1,000.00
$500.00
$2,500.00
$2,000.00

$256,551.36

$257,067.76

$348,361.11

$444,550.84

$0.00
$0.00
$0.00
$2,181.16
$0.00

$3,393.97
$0.00
$0.00
$1,367.84
$0.00

$5,500.00
$150.00
$150.00
$2,240.00
$410.00

$10,000.00
$150.00
$150.00
$813.12
$410.00

$2,470.08

$5,084.96

$8,526.00

$11,523.12

$129,564.60
$333.04
$0.00
$0.00
$9,514.30
$389.70
$1,944.48
$28,257.26
$0.00
$168.79
$994.03
$449.96
$4,974.48
$2,052.50
$779.64
$0.00
$14,036.50
$1,053.00
$0.00
$774.05
$3,764.14
$627.00
$1,283.69
$1,704.00
$5,688.20
$964.34
$1,848.52
$25,856.43
$1,322.94
$4,938.64
$0.00

$138,546.80
$4,032.25
$15,662.65
$173.93
$11,388.79
$468.03
$3,518.53
$41,665.64
$5.00
$0.00
$732.09
$16.78
$4,279.57
$2,392.05
$873.34
$3,299.50
$3,206.25
$882.00
$0.00
$209.97
$3,440.76
$346.85
-$370.16
$825.95
$1,411.14
$1,385.16
$398.38
$13,025.24
$0.00
$858.74
$0.00

$164,090.37
$1,243.48
$29,312.00
$500.00
$14,795.28
$1,632.00
$7,305.59
$43,642.26
$0.00
$200.00
$1,250.00
$700.00
$5,109.00
$1,138.00
$4,231.41
$11,370.00
$9,200.00
$1,000.00
$0.00
$1,600.00
$4,500.00
$400.00
$1,300.00
$2,500.00
$1,500.00
$1,600.00
$1,400.00
$28,165.00
$950.00
$3,000.00
$0.00

$226,982.75
$1,952.05
$29,312.00
$500.00
$17,364.18
$2,448.00
$6,553.09
$45,695.04
$0.00
$200.00
$1,250.00
$700.00
$3,521.36
$2,659.07
$4,618.68
$12,466.00
$8,100.00
$1,000.00
$3,750.00
$1,600.00
$4,500.00
$500.00
$1,300.00
$2,500.00
$3,750.00
$3,500.00
$800.00
$28,755.00
$1,000.00
$3,000.00
$2,500.00

$243,284.23

$252,675.23

$343,634.39

$422,777.22

$4,947,397.36
$4,318,764.22
$628,633.14

$6,041,297.50
$5,023,050.94
$1,018,246.56

$4,902,428.59
$4,934,333.84
-$31,905.25

$6,303,173.62
$6,246,192.15
$56,981.47

$625,075.00

$1,440,000.00

All Hazard Response Fund
$0.00
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ACCOUNT ID

15-235-3321
15-235-3322
15-235-3323
15-235-3881

Description

Brush Truck Deployment
Firefighter Standby Fees
Fire Truck Standby Fees
From Fund Balance

2019 Actual

Town of Buena Vista

Total Incident Response Revenue

15-230-4101
15-230-4110
15-230-4140
15-235-4101
15-235-4110
15-235-4112
15-235-4232
15-235-4421
15-235-4422
15-235-4480
15-235-4481
15-235-4999

2020 Actual

Expenses

Wages
FICA/Medicare
Worker's Comp Insurance
Wages - Incident Deployment
FICA / Medicare
Unemployment
Brush Truck Maintenance
Brush Truck Expenses
Deployment Expenses
Travel
Training
Transfer to Other Fund

Total Incident Response Expenses
Total Incident Response Fund Balance Increase/Decrease

2021 Budgeted

FY2022 - FY22
Progress)

(In

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$40,000.00
$2,500.00
$3,000.00
$0.00

$20,000.00
$0.00
$0.00
$0.00

$0.00

$0.00

$670,575.00

$1,460,000.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$500,000.00
$38,250.00
$5,500.00
$10,000.00
$7,000.00
$30,000.00
$14,000.00
$14,000.00
$160,000.00

$41,600.00
$0.00
$30,728.11
$800,000.00
$61,000.00
$10,200.00
$10,000.00
$7,000.00
$200,000.00
$14,000.00
$14,000.00
$340,012.00

$0.00
$0.00

$0.00
$0.00

$778,750.00
-$108,175.00

$1,528,540.11
-$68,540.11

$314.39
$954,237.22
$23,249.58
$8,304.95
$9,455.00
$31,756.64
$80.00
$600.00
$400.00
$57,010.10
$100.00
$423.79
$282,783.32
$178.51
$37,468.33
$0.00
$0.00
$606,750.00
$0.00
$0.00
$3,411.18
$1,131,132.57
$0.00

$197.20
$1,044,222.03
$23,681.94
$9,992.39
$1,405.00
$4,455.68
$40.00
$600.00
$420.00
$16,936.00
$150.00
$0.00
$40,360.46
$0.00
$45,183.35
$0.00
$0.00
$438,588.00
$0.00
$0.00
$1,079.52
$0.00
$1,200.00

$600.00
$1,045,500.00
$23,000.00
$11,000.00
$9,000.00
$25,000.00
$40.00
$2,000.00
$400.00
$45,000.00
$150.00
$900.00
$0.00
$1,254.00
$15,000.00
$0.00
$0.00
$530,000.00
$0.00
$0.00
$3,000.00
$0.00
$0.00

$600.00
$1,076,865.00
$23,000.00
$11,000.00
$9,000.00
$25,000.00
$40.00
$2,000.00
$400.00
$1,000.00
$150.00
$900.00
$1,000,000.00
$1,254.00
$15,000.00
$0.00
$0.00
$423,249.00
$220,000.00
$0.00
$3,000.00
$3,500,000.00
$0.00

$3,147,655.58

$1,628,511.57

$1,711,844.00

$6,312,458.00

$275,410.29
$4,161.63
$0.00
$19,520.21

$297,935.17
$10,117.54
$3,547.57
$21,718.40

$298,633.52
$2,568.25
$3,000.00
$22,845.46

$351,072.21
$3,500.00
$3,500.00
$26,857.02

Water Fund
02-710-3235
02-710-3330
02-710-3331
02-710-3332
02-710-3335
02-710-3340
02-710-3343
02-710-3360
02-710-3662
02-710-3701
02-710-3705
02-710-3725
02-710-3770
02-710-3790
02-710-3792
02-710-3881
02-715-3342
02-730-3610
02-730-3615
02-730-3770
02-730-3791
02-730-3793
02-740-3795

Revenue

Construction Water
Water Sales - General Customers
Water Sales Town
Water Sales Others
Late Payment Penalty
Sale of Meters, Accessories, Freight, & mate
Cut-Off Fees
Water Supply Protection Fees
Property lease income
Miscellaneous
NSF Fees
Refunded Expenditures
State & Local Grants
Interest
Interest on Bonds
From Fund Balance
Hay Sale Proceeds
System Development Fees
Cash-in-lieu of Water Rights
Engineering Grant
Interest
Debt
Bond Proceeds

Total Water Revenue

02-710-4101
02-710-4102
02-710-4106
02-710-4110

Expenses

Wages - Water Operations
Other Benefits
Over-Time
FICA & Medicare - Water Operations
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ACCOUNT ID

02-710-4112
02-710-4114
02-710-4115
02-710-4116
02-710-4140
02-710-4205
02-710-4211
02-710-4220
02-710-4231
02-710-4232
02-710-4233
02-710-4236
02-710-4275
02-710-4280
02-710-4290
02-710-4345
02-710-4385
02-710-4403
02-710-4410
02-710-4411
02-710-4412
02-710-4413
02-710-4414
02-710-4415
02-710-4416
02-710-4424
02-710-4432
02-710-4440
02-710-4480
02-715-4211
02-715-4233
02-715-4286
02-715-4341
02-715-4415
02-715-4435
02-710-4540
02-710-4561
02-715-4823
02-715-4825
02-715-4540
02-720-4560
02-720-4813
02-730-4414
02-730-4549
02-730-4550
02-730-4556
02-730-4562
02-730-4563
02-730-4801
02-730-4802
02-730-4803
02-730-4804
02-730-4819
02-730-4820
02-730-4821
02-730-4828
02-740-4610
02-740-4611
02-740-4620
02-740-4621
02-740-4640

Description

2019 Actual

2020 Actual

Town of Buena Vista

Unemployment - Water
Retirement Contributions - Water
Accrued Leave - Water Operations
Health & Life Insurance - Water Operations
Workers Compensation - Water Operations
Postage & Shipping - Water Operations
Supplies - Water Operations
Licenses & Permits - Water
Fuel - Water Operations
Vehicle Maintenance & Repair - Water Oper
Equipment Repairs & Maintenance - Water
Goods for Resale -Cost of Goods Sold
Uniforms - Water
Meetings & Food - Water
Miscellaneous - Water
Telephone - Water Operations
Liability Insurance - Water
Recording & Public Notices - Water
Legal-Water
Audit - Water
Engineering - Water
Special Legal Counsel
Information Technology - Water
Professional Fees- Outside Service - Water O
Marketing & Printing - Water
Laboratory Fees
Dues & Memberships - Water
Merchant Fees-Water
Travel & Training - Water
Supplies - Water Treatment
Equipment Repairs & Maintenance - Water
Water Purchases
Utilities - Water
Professional Fees- Outside Service - Water T
Building & Equipment Lease - Water Treatm
Tools & Equipment - Water Ops
Water Infrastructure Maint < $ 5000
Water Rights
Surface Plant Rehab
Tools & Equipment - Water Treatment
Building Maintenance & Repairs - Water
Equipment Purchases - Water
IT Services - Water
Water tank 750,000
Water Tank Recoating
Water Master Plan
Water Well #3
Fleet Replacement - Water
Depreciation - Water
Amortization
Engineering - Capital
Surface Plant Painting - Water
Water Plant & Gallery Project
Water Infrastructure Rehab and Upgrade - W
Hydrant Replacement Program
New Distribution infrastructure
Debt Service Principal
1974 Debt Service Principal
Debt Service Interest
1974 Debt Service Interest
Loan Administration Fees

$825.05
$7,222.61
$0.00
$76,213.73
$5,292.51
$10,751.10
$5,919.08
$0.00
$4,800.24
$1,568.98
$6,972.90
$50,876.36
$720.92
$59.44
$125.00
$4,033.44
$6,691.74
$620.00
$14,711.50
$4,590.00
$45,295.82
$0.00
$9,301.07
$23,008.07
$4,340.02
$3,960.08
$2,033.00
$3,679.56
$2,346.99
$25,385.96
$885.92
$4,256.53
$10,467.86
$0.00
$60.00
$303.68
$1,234.17
$5,003.15
$12,447.21
$0.00
$0.00
$150,785.00
$0.00
$771,386.20
$0.00
$0.00
$381,093.76
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$900.00
$53,496.32
$0.00
$11,532.23
$0.00
$0.00
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$912.54
$7,623.07
$0.00
$78,675.49
$5,223.81
$12,421.86
$4,030.95
$0.00
$4,035.46
$872.40
$1,670.88
$45,097.89
$420.92
$183.23
$0.00
$3,780.84
$6,020.80
$15.00
$23,934.17
$5,000.00
$59,709.79
$0.00
$6,505.06
$32,156.12
$6,022.96
$6,494.16
$1,669.00
$4,188.24
$2,999.90
$28,159.74
$2,500.00
$5,038.47
$10,109.95
$0.00
$60.00
$927.77
$1,788.09
$0.00
$42,130.95
$0.00
$0.00
$0.00
$2,858.00
$6,036.25
$136,765.00
$0.00
$25,185.08
$0.00
$212,460.92
$0.00
$725.00
$0.00
$0.00
$0.00
$0.00
$0.00
$76,544.54
$0.00
$18,349.06
$0.00
$0.00

2021 Budgeted

$2,244.00
$15,620.14
$0.00
$85,726.49
$6,281.00
$11,000.00
$6,000.00
$500.00
$6,000.00
$3,000.00
$7,000.00
$50,000.00
$1,000.00
$250.00
$500.00
$2,286.00
$6,868.72
$700.00
$25,000.00
$5,000.00
$35,000.00
$0.00
$1,000.00
$80,000.00
$4,500.00
$4,000.00
$2,000.00
$4,000.00
$8,000.00
$27,500.00
$2,500.00
$10,000.00
$10,750.00
$500.00
$150.00
$500.00
$1,000.00
$120,000.00
$45,000.00
$0.00
$500.00
$0.00
$3,000.00
$0.00
$0.00
$40,000.00
$225,000.00
$0.00
$0.00
$0.00
$200,000.00
$0.00
$0.00
$85,400.00
$20,000.00
$0.00
$65,445.99
$0.00
$12,676.65
$0.00
$0.00

FY2022 - FY22
Progress)

(In

$2,448.00
$18,104.91
$0.00
$81,889.76
$6,781.19
$11,000.00
$6,000.00
$500.00
$6,000.00
$3,000.00
$7,000.00
$50,000.00
$1,000.00
$500.00
$500.00
$3,598.97
$7,509.43
$700.00
$25,000.00
$7,000.00
$45,000.00
$0.00
$1,000.00
$50,000.00
$4,500.00
$5,000.00
$2,000.00
$4,000.00
$5,000.00
$20,500.00
$3,500.00
$10,000.00
$10,808.22
$0.00
$0.00
$1,000.00
$5,000.00
$120,000.00
$40,000.00
$500.00
$1,000.00
$0.00
$3,000.00
$0.00
$202,873.00
$40,000.00
$100,000.00
$40,000.00
$0.00
$0.00
$0.00
$0.00
$6,000,000.00
$85,400.00
$20,000.00
$0.00
$253,845.99
$0.00
$12,676.65
$0.00
$0.00

125
ACCOUNT ID

02-740-4650
02-740-4654

Description

Debt Issuance Cost
Bond Paying Agent Fees

2019 Actual

2020 Actual

Town of Buena Vista

Total Water Expenses
Total Water Fund Increase/Decrease

2021 Budgeted

FY2022 - FY22
Progress)

(In

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$2,024,289.33
$1,123,366.25

$1,222,622.04
$405,889.53

$1,570,446.22
$141,397.78

$7,710,065.35
-$1,397,607.35

Capital Improvement Fund
03-100-3778
03-100-3790
03-100-3870
03-100-3881
03-210-3770
03-210-3773
03-510-3746
03-510-3765
03-510-3770
03-510-3773
03-510-3870

Revenue

Federal Grants - ARA/Infrastructure
Interest
Transfers From General Fund
From Fund Balance
State & Local Grants
Certificate of Participation for Police Station
Whitewater Park Donations
Chaffee County Conservation Trust Fund Gr
State & Local Grants
TAP - Trans. Altern. Program
Transfers From CTF

Total Revenue

Expenses

03-150-4560
03-160-4414
03-160-4535
03-210-4514
03-210-4810
03-210-4812
03-210-4813
03-210-4830
03-210-4831
03-210-4856
03-210-4857
03-210-4858
03-220-4831
03-230-4810
03-230-4812
03-230-4813
03-310-4814
03-310-4830
03-320-4560
03-320-4813
03-320-4864
03-410-4809
03-410-4810

Carbonate Street Housing Project
Information Technology - Capital Fund
Equipment Purchases - IT
Furniture & Fixtures - Police
Vehicle Purchase - Police
Specialized Purchase K-9
Equipment Purchases - Police Department
Building Acquisition / Construction - Police
Building Remodeling - Police
Hand Held Radios
Emergency Generator
Video Surveillance Police
Building Remodeling - Pub Safety Complex
Vehicle Lease-Purchase - Fire
Specialized Equipment Purchase
Equipment Purchases - Fire
Wayfinding
Building Acquisition / Construction - Plannin
Building Maintenance & Repairs - Comm'ty
Equipment Purchase-Generator
Landscape/Irrig/Lighting
Equipment Lease Purchase - Public Works
Vehicle Purchase - Public Works

03-410-4813
03-415-4867
03-415-4878
03-510-4814
03-510-4841
03-510-4843
03-510-4845
03-510-4846
03-510-4848
03-510-4849

Equipment Purchases - Public Works
TAP Transportation Alt. Program
Street Light Replacement
Safe Route to School
Park Infrastructure - Capital
Park Maintenance
Whitewater Park Infrastructure
Sunset Vista Park & Trail
Park & Rec Amenities
Cemetery Rehab & Site Improvments

$0.00
$9,798.05
$279,440.00
$0.00
$0.00
$0.00
$3,500.00
$0.00
$179,760.00
$0.00
$61,000.00

$0.00
$2,412.57
$354,603.00
$0.00
$0.00
$0.00
$4,300.00
$0.00
$3,000.00
$0.00
$39,000.00

$0.00
$3,000.00
$289,566.00
$0.00
$0.00
$0.00
$3,500.00
$0.00
$476,725.00
$538,248.00
$38,000.00

$100,000.00
$3,000.00
$565,562.00
$1,660,342.00
$500,000.00
$2,460,000.00
$3,500.00
$49,000.00
$507,710.00
$538,248.00
$55,000.00

$628,260.38

$424,010.57

$1,479,039.00

$6,442,362.00

$0.00
$0.00
$0.00
$0.00
$53,153.18
$14,250.00
$7,000.00
$0.00
$0.00
$7,000.00
$0.00
$0.00
$0.00
$82,882.96
$136,491.83
$7,941.27
$0.00
$0.00
$19,072.46
$11,400.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$164,785.00
$0.00
$7,511.24
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$200,000.00
$51,385.00
$0.00
$0.00
-$2,000.00
$0.00
$0.00
$0.00

$0.00
$89,621.00
$19,995.00
$0.00
$53,000.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$130,000.00
$0.00
$0.00
$0.00
$0.00
$0.00
$40,000.00
$0.00
$13,250.00
$0.00
$0.00

$100,000.00
$38,000.00
$0.00
$0.00
$62,430.00
$0.00
$0.00
$4,460,000.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$60,000.00
$0.00
$13,250.00
$0.00
$0.00

$0.00
$46,700.47
$0.00
$0.00
$33,128.90
$0.00
$0.00
$0.00
$0.00
$14,575.56

$0.00
$55,150.36
$0.00
$24,000.00
$16.76
$0.00
$7,000.00
$0.00
$15,837.43
$0.00

$0.00
$611,560.00
$0.00
$0.00
$18,000.00
$5,000.00
$7,000.00
$0.00
$459,000.00
$0.00

$26,750.00
$853,442.00
$50,000.00
$0.00
$0.00
$5,000.00
$77,000.00
$27,500.00
$15,000.00
$60,000.00
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03-510-4851
03-510-4854
03-510-4855
03-510-4856
03-510-4857
03-515-4843
03-550-4813
03-550-4843
03-550-4850
03-550-4851
03-550-4852
03-550-4853
03-550-4854

Description

Trail Construction
BV Square
South Main Outlet Replacement
Bear Proof Trash Cans
Picnic Table Replacement
Park Maintenance
Equipment Purchase - Recreation
Structure Repair > $5000
Town Amenity Website
ADA Accessible Trails
BLM Trail Maintenance & Expansion
Skate Park Border
Outdoor Volleyball Rehab

Total Expenses
Total Revenues
Total Capital Fund Balance Increase/Decrease

2019 Actual

2020 Actual

Town of Buena Vista

2021 Budgeted

FY2022 - FY22
Progress)

(In

$8,000.00
$0.00
$0.00
$0.00
$0.00
$8,603.20
$0.00
$0.00
$0.00
$19,225.00
$172,368.28
$5,000.00
$0.00

$10,004.48
$1,470.00
$0.00
$0.00
$0.00
$3,017.83
$0.00
$0.00
$3,446.91
$0.00
$9,040.50
$11,417.98
$15,722.61

$55,925.00
$0.00
$3,000.00
$12,000.00
$5,000.00
$5,500.00
$10,000.00
$14,500.00
$0.00
$0.00
$0.00
$0.00
$0.00

$256,293.00
$0.00
$0.00
$0.00
$5,000.00
$0.00
$25,000.00
$244,197.00
$0.00
$0.00
$0.00
$0.00
$0.00

$646,793.11
$628,260.38
-$18,532.73

$578,044.85
$424,010.57
-$154,034.28

$1,552,351.00
$1,479,039.00
-$73,312.00

$6,378,862.00
$6,442,362.00
$63,500.00

$544,480.69
$0.00
$0.00
$0.00
$0.00
$0.00
$7,813.52
$0.00

$649,789.07
$280.78
$0.00
$0.00
$0.00
$0.00
$3,393.00
$0.00

$562,823.19
$0.00
$3,000.00
$5,000.00
$0.00
$60,000.00
$5,000.00
$5,000.00

$775,756.00
$0.00
$3,000.00
$5,000.00
$0.00
$0.00
$5,000.00
$5,000.00

$552,294.21

$653,462.85

$640,823.19

$793,756.00

$250.00
$1,350.00
$43,998.25
$0.00
$0.00
$0.00
$239,278.53
$0.00
$0.00
$100,000.00
$76,975.00
$8,500.00

$500.00
$28,691.50
$0.00
$0.00
$0.00
$241,350.87
$0.00
$0.00
$100,000.00
$74,975.00
$0.00

$250.00
$0.00
$25,000.00
$0.00
$20,000.00
$80,000.00
$0.00
$115,000.00
$15,000.00
$105,000.00
$72,478.00
$0.00

$250.00
$0.00
$60,000.00
$80,000.00
$20,000.00
$350,000.00
$0.00
$60,000.00
$0.00
$105,000.00
$72,478.00
$0.00

$470,351.78
$81,942.43

$445,517.37
$207,945.48

$432,728.00
$208,095.19

$747,728.00
$46,028.00

$125,000.00
$0.00

$100,000.00
$0.00

Street Fund
35-100-3141
35-415-3418
35-415-3441
35-415-3652
35-415-3701
35-415-3770
35-415-3790
35-415-3870

Revenue

Town Sales Tax
Street Cost Recovery
Sidewalk-in Lieu Fees
Sidewalk Program
Sunset Vista IV Sidewalks
State & Local Grants
Interest on Deposits
Transfer from Other Funds

Total Street Fund Revenue

35-415-4654
35-415-4861
35-415-4862
35-415-4865
35-415-4866
35-415-4867
35-415-4868
35-415-4877
35-415-4879
35-415-4891
35-415-4892
35-415-4916

Expense

Bond Paying Agent Fees - Street Fund
Street Reconstruction > $5000
Sidewalk Construction & Repair
Chip Seal
Crack Seal
Street Paving/Overlay
Street Improvements Capital
Hwy 24 Improvements
Town Hall Sidewalk/Drainage
Debt Service Principal
Debt Service Interest
Grant Match Commitments

Total Street Expenses
Total Street Fund Balance Increase/Decrease

Marijuana Special Revenue Fund
37-100-3141
37-100-3790

Revenue

Marijuana Special Tax
Interest on Deposits

0.00
0.00
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Description

Total MJ Revenue

37-100-4990

2019 Actual

2020 Actual

Town of Buena Vista

Transfers/Expenses

Transfer to Capital Improvement Fund

Total MJ Transfers/Expenses
Total MJ Fund Balance Increase/Decrease

2021 Budgeted

FY2022 - FY22
Progress)

(In

0.00

0.00

125,000.00

100,000.00

0.00
0.00

$0.00
0.00

$0.00
0.00

$0.00
0.00

0.00

0.00

125,000.00

100,000.00

Conservation Trust Fund
04-590-3160
04-590-3701
04-590-3792

Revenue

Lottery proceeds
Miscellaneous
Interest

Total CTF Revenue

04-590-4211
04-590-4851
04-590-4990

Expenses

Supplies - Conservation Trust Fund
Trail Construction Repairs & Maintanence
Transfers

Total CTF Expenses
Total CTF Fund Balance Increase/Decrease

$43,996.61
$0.00
$6,004.20

$30,195.64
$0.00
$2,086.94

$35,000.00
$0.00
$3,500.00

$35,000.00
$0.00
$3,500.00

$50,000.81

$32,282.58

$38,500.00

$38,500.00

$0.00
$0.00
$61,000.00

$0.00
$0.00
$39,000.00

$0.00
$0.00
$38,000.00

$0.00
$0.00
$55,000.00

$61,000.00
-$10,999.19

$39,000.00
-$6,717.42

$38,000.00
$500.00

$55,000.00
-$16,500.00

$69,283.76
$0.00

$71,751.52
$0.00

$71,000.00
$0.00

$71,000.00
$0.00

$69,283.76

$71,751.52

$71,000.00

$71,000.00

$0.00
$0.00
$560.00
$0.00

$0.00
$0.00
$33,991.63
$0.00

$0.00
$0.00
$115,036.00
$5,000.00

$0.00
$0.00
$115,036.00
$5,000.00

$560.00
$68,723.76

$33,991.63
$37,759.89

$120,036.00
-$49,036.00

$120,036.00
-$49,036.00

$3,730.18
$170,365.43
$64,928.18
$428.37

$2,300.00
$330,880.00
$108,000.00
$400.00

$2,300.00
$278,400.00
$88,800.00
$500.00

Storm Water Fund
06-900-3303
06-900-3881

Revenue

Stormwater Fees
From Fund Balance

Total Storm Water Revenue

06-900-4290
06-900-4410
06-900-4866
06-900-4990

Expenses

Miscellaneous
Legal-StormWater
Stormwater Improvements
Transfer to Other Fund

Total Storm Water Expenses
Total Storm Water Fund Balance Increase/Decrease

Airport Fund
07-810-3141
07-810-3350
07-810-3351
07-810-3353

Revenue

Fuel Tax Refund
Fuel Sales Jet A
Fuel Sales100 LL
Supplies, Additives & Flowage

$5,463.37
$345,392.58
$59,132.80
$83.37
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Description

07-810-3354

Passenger Supplies & Gift Shop

07-830-3310
07-830-3324
07-830-3325
07-830-3326
07-830-3328
07-830-3333
07-830-3336
07-830-3338
07-830-3339
07-830-3341
07-830-3344
07-830-3355
07-830-3356
07-830-3661
07-830-3690
07-830-3691
07-830-3714
07-830-3725
07-830-3728
07-830-3768
07-830-3790
07-830-3870

Copies-Faxes & Publications
Car Rentals
Auto Parking
Landing
Facilities Contract Fees
Tie Down & Ramp
Testing Services
Towing and GPU Fees
Fees ARFF Standby
Executive Hanger Rent
Hanger Leases
After Hours Charge
Advertising
Ground Lease Town Property
Office & Room Rentals
Office & Room Rentals
Insurance proceeds
Refunded Expenditures
Fuel Excise Rebate
Chaffee County Contribution
Interest
Transfers From General Fund

07-850-3770
07-850-3775
07-850-3776
07-850-3777
07-850-3778
07-850-3782
07-850-3783

State & Local Grants
FAA Annual Entitlement Grant
CDOT Grant Match for FAA Grant
CDOT Discretionary Grant
FAA Special Grant Program
SRE Building
Sale of Fuel Truck

2019 Actual

2020 Actual

Town of Buena Vista

Total Airport Revenue

Expenses

2021 Budgeted

FY2022 - FY22
Progress)

(In

$986.57

$794.31

$800.00

$800.00

$0.00
$0.00
$3,720.00
$1,550.00
$0.00
$8,190.00
$0.00
$260.00
$2,538.94
$145,277.02
$10,592.50
$5,275.00
$0.00
$37,103.83
$1,779.68
$35,742.50
$0.00
$24,355.22
$2,263.53
$25,000.00
$0.00
$40,000.00

$0.00
$0.00
$860.00
$2,200.00
$0.00
$1,326.00
$0.00
$410.00
$597.13
$18,793.47
$10,410.00
$3,315.00
$0.00
$14,476.67
$132.00
$3,750.00
$0.00
$1,338.38
$2,435.53
$25,000.00
$0.00
$97,000.00

$0.00
$0.00
$2,500.00
$750.00
$0.00
$3,500.00
$0.00
$300.00
$1,000.00
$26,400.00
$12,480.00
$1,275.00
$0.00
$15,700.00
$500.00
$9,700.00
$0.00
$5,000.00
$2,500.00
$25,000.00
$0.00
$40,000.00

$0.00
$0.00
$1,200.00
$1,600.00
$0.00
$2,500.00
$0.00
$750.00
$1,000.00
$21,200.00
$12,420.00
$1,275.00
$0.00
$16,055.00
$500.00
$22,685.00
$0.00
$5,000.00
$2,500.00
$25,000.00
$0.00
$120,000.00

$8,000.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$20,000.00
$0.00
$0.00
$350,000.00
$0.00
$0.00
$0.00

$29,500.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$4,500.00
$141,923.00
$7,885.00
$0.00
$0.00
$0.00
$0.00

$762,706.91

$792,290.65

$618,485.00

$758,793.00

07-810-4217
07-810-4218
07-810-4441
07-810-4442
07-810-4443
07-810-4446
07-810-4447

Items for Resale
P/O/L for Resale
Fuel for Resale Jet A
Fuel Testing
Gain/Loss on Sale of Fuel
Sales Taxes Paid
Fuel For Resale 100 LL

$1,049.87
$0.00
$169,653.73
$430.83
$0.00
$19,988.00
$42,357.63

$2,351.88
$535.94
$61,907.34
$494.91
$0.00
$13,680.00
$50,515.74

$600.00
$1,750.00
$144,000.00
$900.00
$0.00
$0.00
$78,000.00

$750.00
$2,150.00
$132,000.00
$1,950.00
$0.00
$0.00
$68,000.00

07-830-4101
07-830-4102
07-830-4106
07-830-4110
07-830-4112
07-830-4114
07-830-4115
07-830-4116
07-830-4120
07-830-4140
07-830-4205
07-830-4210
07-830-4211
07-830-4220
07-830-4228
07-830-4229

Wages - Airport Operations
Other Benefits
Over-Time
FICA & Medicare - Airport Operations
Unemployment - Airport
Retirement Contributions - Airport
Accrued Leave - Airport Operations
Health & Life Insurance - Airport Operations
Background Check - Airport
Workers Compensation - Airport Operations
Postage & Shipping - Airport Operations
Complimentary Snacks & Supplies
Supplies/Cleaning & Toiletry - Airport Opera
Licenses & Permits - Airport
Airfield Maintenance Supplies
Fuel Isl, Fuel Trk & Tank Maintenance & Sup

$158,266.77
$126.53
$0.00
$11,410.89
$475.40
$2,239.38
$0.00
$29,862.52
$0.00
$9,091.98
$41.50
$577.19
$2,479.46
$391.99
$1,884.75
$1,134.28

$148,407.51
$5,215.68
$2,614.31
$11,206.85
$465.08
$3,057.81
$0.00
$30,974.09
$10.00
$11,170.82
$89.83
$377.40
$1,619.32
$408.98
$1,315.86
$2,952.63

$155,043.99
$1,119.73
$500.00
$11,860.87
$1,632.00
$3,239.83
$0.00
$32,434.44
$0.00
$9,225.00
$50.00
$800.00
$2,000.00
$2,700.00
$5,000.00
$2,000.00

$176,147.36
$1,500.00
$500.00
$13,475.00
$1,632.00
$3,489.00
$0.00
$33,037.44
$0.00
$9,085.73
$75.00
$750.00
$2,000.00
$1,545.00
$4,475.00
$3,300.00
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Description

2019 Actual

2020 Actual

Town of Buena Vista

2021 Budgeted

FY2022 - FY22
Progress)

(In

07-830-4231
07-830-4232
07-830-4233
07-830-4275
07-830-4280
07-830-4290
07-830-4336
07-830-4341
07-830-4345
07-830-4380
07-830-4385
07-830-4402
07-830-4410
07-830-4411
07-830-4412
07-830-4414
07-830-4415
07-830-4416
07-830-4427
07-830-4432
07-830-4435
07-830-4438
07-830-4440
07-830-4480
07-830-4514
07-830-4560
07-830-4564

Fuel - Airport Vehicles
Vehicle Maintenance & Repair - Airport Ope
Equipment Repairs & Maintenance - Airport
Uniforms - Airport
Meetings & Food - Airport
Office Supplies- Airport
Third Party Expenditures
Utilities - Airport
Telephone - Airport
PC / Liability Insurance - Airport
Liability Insurance - Airport
Recording & Public Notices - Airport
Legal-Airport
Audit - Airport
Engineering - Airport
Information Technology - Airport
Professional Fees- Outside Service - Airport
Marketing & Printing - Airport
Compliance
Dues & Memberships - Airport
Building & Equipment Lease - Airport
Weather Operations & AWOS
Merchant Fees - Airport
Travel & Training - Airport
Furniture & Fixtures - Airport
Building Maintenance & Repairs - Airport
Hangar Maintanence & Repairs

$3,069.75
$3,291.89
$6,361.75
$930.13
$1,705.43
$289.35
$21,001.65
$27,896.84
$4,820.09
$7,214.00
$11,821.59
$0.00
$1,139.44
$4,080.00
$0.00
$209.65
$6.85
$2,083.34
$0.00
$605.00
$24,000.00
$4,050.00
$10,080.40
$932.50
$1,445.43
$1,485.69
$2,454.58

$2,161.97
$3,275.61
$2,973.25
$553.97
$496.85
$418.69
$4,910.22
$27,046.06
$4,355.82
$7,224.77
$12,830.32
$0.00
$2,671.50
$4,400.00
$0.00
$1,208.59
$119.40
$1,311.27
$2,974.05
$275.00
$24,000.00
$5,447.00
$8,176.26
$477.32
$612.93
$3,213.63
$2,756.05

$2,000.00
$2,000.00
$2,000.00
$800.00
$2,000.00
$500.00
$5,000.00
$28,650.00
$2,850.00
$7,500.00
$9,737.27
$0.00
$1,200.00
$4,400.00
$0.00
$2,000.00
$50.00
$385.00
$1,800.00
$600.00
$24,000.00
$5,000.00
$6,000.00
$3,500.00
$4,000.00
$23,000.00
$7,000.00

$2,500.00
$3,500.00
$3,500.00
$400.00
$3,000.00
$550.00
$5,000.00
$21,999.96
$3,639.96
$7,500.00
$9,737.27
$0.00
$1,500.00
$4,400.00
$0.00
$6,500.00
$50.00
$1,500.00
$2,000.00
$700.00
$24,000.00
$5,000.00
$6,000.00
$4,000.00
$4,000.00
$3,000.00
$51,300.00

07-850-4801
07-850-4802
07-850-4803
07-850-4809
07-850-4810
07-850-4811
07-850-4830
07-850-4831
07-850-4870
07-850-4872
07-850-4873
07-850-4875

Depreciation - Airport
Amortiztion Expense
Runway Rehab - Airport
Equipment Lease Purchase - Airport
Vehicle Purchase - Airport
Equipment Purchase - Airport
Hangar Paving Maintenance - Airport
Hanger LED Inside - Airport
Self Serve Fuel Terminal
FAA Funded Improvements
CDOT Funded Improvements
Move Fuel Island/New Tanks

$0.00
$0.00
$0.00
$0.00
$0.00
$10,000.00
$0.00
$0.00
$32,367.89
$0.00
$0.00
$0.00

$0.00
$0.00
$382,627.67
$0.00
$0.00
$7,524.59
$0.00
$0.00
$0.00
$0.00
-$4,902.30
$0.00

$0.00
$0.00
$10,000.00
$0.00
$0.00
$20,000.00
$7,000.00
$0.00
$30,000.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$5,000.00
$7,000.00
$0.00
$0.00
$157,692.00
$0.00
$0.00

$634,805.94
$127,900.97

$858,512.47
-$66,221.82

$665,828.13
-$47,343.13

$800,830.72
-$42,037.72

Total Government Wide Revenue
$10,157,599.01
Total Government Wide Expenses
$7,649,659.41
Total Government Fund Balance Increase/Decrea $2,507,939.60

$9,643,607.24
$7,276,005.01
$2,367,602.23

$10,257,694.78
$9,379,301.93
$878,392.85

$22,280,042.62
$22,744,385.89
-$464,343.27

Total Airport Expenses
Total Airport Fund Balance Increase/Decrease
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AGENDA
FOR THE BOARD OF TRUSTEES
OF THE TOWN OF BUENA VISTA, COLORADO
November 23, 2021
Work Session at 6:00 PM –
(The Board will not make decisions during the Work Session)
Regular Meeting at 7:00 PM
The Board of Trustees meetings are held at the Community Center and are open to the public.
Staff and the Public are encouraged to attend the meeting virtually.
715 E. Main Street, Buena Vista, Colorado
To attend the meeting virtually or to participate in Public Comment and/or Public Hearings,
you must connect to the video conference.
Password: 971317
Conferencing Access Information: https://us02web.zoom.us/j/88075048459
Listen via phone at 1-301-715-8592
Meeting ID: 880 7504 8459 Password: 971317
THE BOARD OF TRUSTEES MAY TAKE ACTION ON ANY OF THE FOLLOWING AGENDA
ITEMS AS PRESENTED OR MODIFIED PRIOR TO OR DURING THE MEETING, AND
ITEMS NECESSARY TO EFFECTUATE THE AGENDA ITEMS
I.

CALL TO ORDER

II.

ROLL CALL

III.

PLEDGE OF ALLEGIANCE

IV. AGENDA ADOPTION
The Board approves the agenda at the start of the meeting including modifications.
V.

CONSENT AGENDA
Approval of matters that are routine in nature that require review and/or approval, i.e. minutes and reports.
(Professional Service Agreements (PSA) that exceed $25,000.00 require the Consent Agenda to be
approved by a Roll Call vote)
A. Minutes
1. Board of Trustees Regular Meeting – November 9, 2021
2.
3.
B. Town Clerk Report
C. 2022 Holiday Schedule
VI. PUBLIC COMMENT
Citizen participation where the public can sign up prior to the start of the meeting in order to speak during
public comment. Three minutes for matters not on the agenda or for agenda items not scheduled for Public
Hearing. Enter your name, address, and subject to be discussed in the Zoom Chat box, or when Mayor Lacy
asks for Public Comment, click the raise hand button in the webinar control panel, or by phone press *9, and
the meeting host will prompt you to unmute when it is your turn to speak. Or you may email the information to
bvclerk@buenavistaco.gov. Neither Town Board nor Town staff should be expected to respond to matters
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raised in the Public Comment segment of Board meetings. Nevertheless, Board members will always retain
the right to ask questions of the speaker and respond then or later to remarks made by any citizen.
Comments made in the Zoom Chatbox will not be discussed or included in the minutes.
VII.

VIII.

STAFF REPORTS
1. Town Administrator
2. Town Treasurer
3. Planning Director
4. Public Works Director
5. Airport Manager
BUSINESS ITEMS
A. Public Hearing Description
(Estimated time – xx minutes)
B. Water Plant Expansion
Description
(Estimated time – xx minutes)
C.

D.

E.

F.

Discussion about Emergency Declaration – Should we extend in 2022?
Description
(Estimated time – xx minutes)
Description
(Estimated time – xx minutes)
Description
(Estimated time – xx minutes)
Description
(Estimated time – xx minutes)

G. PUBLIC HEARING – 2022 Town of Buena Vista Budget
The Board will hold a hearing on the proposed 2022 Budget to discuss budget requests.
(Estimated time – 5 minutes)
IX. TRUSTEE/STAFF INTERACTION
The Board discusses items with staff, and staff can bring up matters not on the agenda.
X. EXECUTIVE SESSION
XI. ADJOURNMENT

