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AGENDA
FOR THE BOARD OF TRUSTEES
OF THE TOWN OF BUENA VISTA, COLORADO
July 13, 2021
Regular Meeting at 7:00 PM
The Board of Trustees meetings are held at the Community Center and are open to the public.
Staff and the Public are encouraged to attend the meeting virtually.
715 E. Main Street, Buena Vista, Colorado
To attend the meeting virtually or to participate in Public Comment and/or Public Hearings,
you must connect to the video conference.
Password: 971317
Conferencing Access Information: https://us02web.zoom.us/j/88075048459
Listen via phone at 1-301-715-8592
Meeting ID: 880 7504 8459 Password: 971317
THE BOARD OF TRUSTEES MAY TAKE ACTION ON ANY OF THE FOLLOWING AGENDA
ITEMS AS PRESENTED OR MODIFIED PRIOR TO OR DURING THE MEETING, AND
ITEMS NECESSARY TO EFFECTUATE THE AGENDA ITEMS
I.

CALL TO ORDER

II.

ROLL CALL

III.

PLEDGE OF ALLEGIANCE

IV. AGENDA ADOPTION
The Board approves the agenda at the start of the meeting including modifications.
V.

CONSENT AGENDA
Approval of matters that are routine in nature that require review and/or approval, i.e. minutes and reports.
(Professional Service Agreements (PSA) that exceed $25,000.00 require the Consent Agenda to be approved by
a Roll Call vote)
A. Minutes
1. Board of Trustees Regular Meeting – June 22, 2021
2. Airport Advisory Board – May 18, 2021
3. Planning & Zoning Commission – May 19, 2021
B. Code Enforcement Quarterly Report
C. Chaffee County Development Services - June 2021 Activity Report

VI.

PUBLIC COMMENT
Citizen participation where the public can sign up prior to the start of the meeting in order to speak during public
comment. Three minutes for matters not on the agenda or for agenda items not scheduled for Public Hearing. Enter
your name, address, and subject to be discussed in the Zoom Chat box, or when Mayor Lacy asks for Public
Comment, click the raise hand button in the webinar control panel, or by phone press *9, and the meeting host will
prompt you to unmute when it is your turn to speak. Or you may email the information to
bvclerk@buenavistaco.gov. Neither Town Board nor Town staff should be expected to respond to matters raised in
the Public Comment segment of Board meetings. Nevertheless, Board members will always retain the right to ask
questions of the speaker and respond then or later to remarks made by any citizen.
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VII.

PUBLIC HEARINGS
A. Public Hearing – Should the Board of Trustees approve an application for a Tavern Liquor License for
Good Behavior, LLC dba The Slammer
The Board will consider issuing a liquor license to Good Behavior, LLC dba The Slammer, 412 E. Main Street,
Lucas Ross, owner. (Estimated time - 5 minutes)
B. Public Hearing – Should the Board of Trustees approve an application for a Retail Marijuana Store
License for Ascend II, LLC dba Ascend Cannabis Company
The Board will consider issuing a Retail Marijuana Store License to Ascend II, LLC dba Ascend Cannabis
Company located at 204 E. Main Street, Scott Embree, Scott Embree Jr. and Steven Embree, owners.
(Estimated time - 10 minutes)

VIII.

STAFF REPORTS – (Estimated time – 30 minutes)
1. Town Administrator
2. Town Treasurer
3. Police Chief
4. Recreation Director

IX.

BUSINESS ITEMS
A. Chaffee County Housing Authority Intergovernmental Agreement
Adoption of Resolution No. 32, Series 2021 entitled, “A RESOLUTION OF THE BOARD OF TRUSTEES FOR
THE TOWN OF BUENA VISTA, COLORADO, APPROVING AN INTERGOVERNMENTAL AGREEMENT
FOR THE FUNDING OF THE CHAFFEE COUNTY MULTIJURISDICTIONAL HOUSING AUTHORITY.”?
The Board will consider approving an Intergovernmental Agreement for funding the Chaffee County
Multijurisdictional Housing Authority. (Estimated time – 5 minutes)
B. Short-Term Rentals Policy Discussion
Staff will present a policy framework to address the expressed desires of the Board.
(Estimated time – 20 minutes)

X.

TRUSTEE/STAFF INTERACTION
The Board discusses items with staff, and staff can bring up matters, not on the agenda.

XI. EXECUTIVE SESSION
A. An executive session to determine positions relative to matters that may be subject to negotiations, develop a
strategy for negotiations, and/or instruct negotiations, pursuant to C.R.S. 24-6-402(4)(e), concerning the
potential annexation and master planning of the Triview property adjacent to the Town Rodeo grounds.
B. An executive session to determine positions relative to matters that may be subject to negotiations, develop a
strategy for negotiations, and/or instruct negotiations, pursuant to C.R.S. 24-6-402(4)(e), concerning the
potential acquisition of water rights.
XII. ADJOURNMENT

This Agenda may be Amended
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MINUTES OF THE BUENA VISTA BOARD OF TRUSTEES
REGULAR MEETING
TUESDAY, June 22, 2021
MINUTES OF THE MEETINGS OF THE BOARD OF TRUSTEES ARE A TRANSCRIPT OF THE
GOVERNING BODY'S ACTIONS RATHER THAN A VERBATIM RECORD OF DELIBERATIONS.
Work Session – Short Term Rentals – (STR) Review and Policy Discussion
In attendance for the Work Session were Mayor Duff Lacy, Trustees Amy Eckstein, Libby Fay,
Norm Nyberg, Devin Rowe, Cindie Swisher, and David Volpe. Also present were Town
Administrator Phillip Puckett, Town Attorney Jeff Parker, Special Projects Manager Joel Benson,
Principal Planner Mark Doering, Code Enforcement Officer Grant Bryans, Deputy Town Clerk
Lillian Simpson, and Town Clerk Paula Barnett.
Town Administrator Phillip Puckett reviewed several months ago the Board tabled the
discussion on short-term rentals (STRs). However, throughout the past few months, staff has
received comments from the public expressing concern that the number of STR’s is growing out
of control, resulting in a shortage of homes for families to purchase, lack of long-term rentals,
and workforce housing constraints. Puckett stated staff is very aware that many aspects of
housing need to be addressed, and the STR policy presented at the June 7th meeting had no
direct correlation to an immediate problem. The goal was to see if the Board feels a real
problem(s) exists and should be addressed. Puckett stated that creating a policy that is not
needed and/or staff cannot manage may create more problems than being solved.
Mayor Lacy reviewed that the Board has established filtering questions to pass potential
strategies, policies, etc. However, the process was not utilized at the June 7th meeting to
determine if and what problems STR’s are creating and the draft STR policy.
Mayor Lacy asked each of the Trustees to share their thoughts and concerns on short-term
rentals.
Trustee Volpe stated he questions why we are creating a policy for a problem that has not been
fully identified. He feels a cap should not be set on STR’s until the problem(s) has been identified
and a policy drafted related to the issues(s). Trustee Volpe shared at the June 7th meeting it was
expressed that the price of housing, the housing shortage, and community feel are tied to a
short-term rental problem. Volpe has been brainstorming to determine the problem, has not
reached a definitive answer yet, and that STR’s may be a symptom, not the disease that needs
to be cured.
Trustee Rowe stated he sees STR’s as a source of income for people living and working in the
valley.
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Rowe noted if he could purchase a home, he would explore short-term rentals as an option to
help defray the cost of the monthly mortgage. Rowe agrees with Trustee Volpe that putting a
cap on STR’s does not resolve the challenge of people working in the service industry to buy or
rent a house. Rowe favors no cap if the property owner lives on the property, zero, or a higher
cap if the owner of the STR owner lives in the county. Feels setting a cap at 8% is shooting in the
dark, unsure what it will fix, and also places an income cap on businesses and their employees.
Trustee Rowe shared he feels STR’s are filling a void for people staying in Buena Vista since there
is a limited number of hotels/motels. Rowe stated the number of STR’s could become a problem
in the future, be you cannot prevent people who do not live here from buying property.
Trustee Fay shared when the property owner of the STR lives on-site, they have more control
and oversight of the guest's activities. Trustee Fay has received comments from residents who
have STR’s in their neighborhoods, including speeding, disregard for full-time residents, leaving
trash out that attracts bears, a higher level of noise, and trespassing. Fay stated houses are
being purchased by buyers paying above the asking price and sight unseen, making it highly
challenging if near impossible for the local workforce i.e., law enforcement and teachers, to
buy homes.
Trustee Eckstein shared she would like to focus on maintaining community character and limit
the number of STRs in residential zones to avoid displacing families.
Trustee Nyberg stated he agrees with Trustees Fay and Eckstein that STR’s contribute to the
loss of community, increased traffic speeding, and trash. In addition, Trustee Nyberg stated
that the minimal housing inventory has impacted the school districts' ability to hire teachers
and support staff.
Trustee Swisher shared that she, too, has concerns about community and the loss of
affordable housing, impacting businesses due to a lack of employees.
Mayor Lacy reviewed the consistent concerns among the Trustees: housing inventory and
costs, which the Board has no control over, loss of community, traffic speeds, bears, and trash.
Mayor Lacy stated that trash, bears, and traffic speeds are a year-round and town-wide issue
that both visitors and residents contribute. Changes to the Municipal Code and enforcement
may reduce/resolve the problems. Mayor Lacy shared rules related to short-term rentals can
be revised, including a statement that if regulations are not followed, the STR license will be
revoked. Mayor Lacy stated the community is changing, and the Board may need to consider
revising the vision statement.
Puckett thanked the Board for their comments and direction. The staff will create a proposal
related to maintaining the sense of community and residential zone for the Trustees to review
before presenting it to the Planning & Zoning Commission.
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A virtual/public regular meeting of the Board of Trustees was called to order by Mayor Duff
Lacy at 7:03 PM, Tuesday, June 22, 2021, at the Buena Vista Community Center, Pinon Room,
715 E. Main Street, Buena Vista, Colorado, having been previously noticed in accordance with
the Colorado Open Meetings Law.
ROLL CALL

Attendee Name
Duff Lacy
Amy Eckstein
Libby Fay
Norm Nyberg
Devin Rowe
Cindie Swisher
David Volpe

Title
Mayor
Trustee
Trustee
Trustee
Trustee
Trustee
Trustee

Town Staff Present:
Town Administrator Phillip Puckett
Special Projects Manager Joel Benson
Principal Planner Mark Doering
Public Works Director Shawn Williams

Status
Present
Present
Present
Present
Present
Present
Present
Town Attorney Jeff Parker
Town Treasurer Michelle Stoke
Town Clerk Paula Barnett
Airport Manager Jack Wyles

PLEDGE OF ALLEGIANCE
Mayor Lacy led the pledge of allegiance.
AGENDA ADOPTION
MOTION NO. 1:
MOVE TO APPROVE THE AGENDA.
RESULTS
MOVER:
SECONDER:
AYES:

CARRIED
Trustee Volpe
Trustee Nyberg
Eckstein, Fay, Nyberg, Rowe, Swisher, Volpe

CONSENT AGENDA
Approval of matters that are routine in nature that require review and/or approval, i.e. minutes
and reports. (Professional Service Agreements (PSA) that exceed $25,000.00 require the Consent
Agenda to be approved by a Roll Call vote.)
A. Minutes
1. Board of Trustees – June 7, 2021
2. Trails Advisory Board – April 6, 2021
B. Town Clerk Report
C. Adoption of Resolution No. 28, Series 2021 entitled “A RESOLUTION OF THE
BOARD OF TRUSTEES FOR THE TOWN OF BUENA VISTA, COLORADO, APPOINTING
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WAYNE LEE AS A REGULAR VOTING MEMBER AND MARK GODONIS AS AN
ALTERNATE MEMBER OF THE AIRPORT ADVISORY BOARD.”
D. Adoption of Resolution No. 29, Series 2021 entitled “A RESOLUTION OF THE TOWN
OF BUENA VISTA, COLORADO, APPROVING A NOTICE OF AWARD TO A-1 CHIPSEAL
COMPANY FOR THE 2021 STREET CHIPSEAL PROJECTS.”
MOTION NO. 2:
MOVE TO APPROVE THE CONSENT AGENDA.
RESULTS
ROLL CALL
CARRIED
MOVER:
Trustee Fay
SECONDER:
Trustee Swisher
AYES:
Eckstein, Fay, Nyberg, Rowe, Swisher, Volpe
PUBLIC COMMENT
Carle Linke, 32709 Columbia Ranch Road, Buena Vista, asked if the Trustees have adopted
the ordinance related to flags and political signs. Town Administrator Puckett stated the
Town’s Municipal Code requires the draft ordinance to be reviewed by the Planning &
Zoning Commission before being considered for adoption by the Trustees. Therefore, the
Planning & Zoning Commission will discuss the ordinance at their July 7th meeting.
STAFF REPORTS
1. Town Administrator – Highlights of the report in the packet were reviewed, and
Puckett responded to the Trustee's comments and questions.
Puckett reviewed with the Board that several Colorado municipalities have moved
forward with declaring a local emergency regarding workforce housing. The
Administrators have discussed this concept, and there could be some benefits for the
local governments. For example, a local disaster could provide the Town
Administrator emergency powers to address specific situations that impact or help
create affordable workforce housing and/or temporary housing. It could also allow
the Town to suspend parts of the Municipal Code and Building Code that impede the
ability to cope with the emergency. Puckett stated while the declaration could enable
the Town to make some short-term actions to help ease the strain, he does not want
to overstep or cause unintended consequences. Puckett will continue to investigate
this in more detail for future discussion with the Board.
2. Town Treasurer – Highlights of the report in the packet were reviewed, and Stoke
responded to the Trustee's comments and questions.
3. Principal Planner – Highlights of the report in the packet were reviewed, and Doering
responded to the Trustee's comments and questions.
4. Public Works Director – Highlights of the report in the packet were reviewed, and
Williams responded to the Trustee’s comments and questions.
5. Airport Manager – Highlights of the report in the packet were reviewed, and Wyles
responded to the Trustee’s comments and questions.
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BUSINESS ITEMS
2020 Audit Report
Treasurer Michelle Stoke reviewed with the Board that Hamblin & Associates has completed the
2020 Audit and issued an “unmodified opinion,” which states that based on their testing and
procedures, they believe the financial statements present fairly in all material aspects. The
yearly audit aligns with the Compliance Policy, which requires the Town to comply with the laws
and regulations applicable to the municipality. Colorado Revised Statutes require an annual
audit of the books and records of statutory municipal governments.
MOTION NO. 3:
MOVE TO ACCEPT THE 2020 AUDIT REPORT.
RESULTS
ROLL CALL
CARRIED
MOVER:
Trustee Eckstein
SECONDER:
Trustee Fay
AYES:
Eckstein, Fay, Nyberg, Rowe, Swisher, Volpe
Local Emergency Declaration
Adoption of Resolution No. 30, Series 2021 entitled “A RESOLUTION EXTENDING THE
DECLARATION OF A LOCAL DISASTER EMERGENCY IN AND FOR THE TOWN OF BUENA
VISTA, COLORADO THROUGH DECEMBER 31, 2021.”
Puckett reviewed with the Board that on March 17, 2020, the Town Administrator issued an
order declaring a local disaster that has been extended multiple times and will expire on June
30, 2021. The local declaration has allowed the Town to continue conducting regular business
during public health restrictions. The local declaration has allowed the Town to continue
regular business during public health restrictions. Per the Remote Participation and Remote
Meetings Policy, the Board can conduct all regular business remotely during an emergency.
The Policy allows for remote participation during a non-emergency, there are limitations, such
as no quasi-judicial matters to be heard or considered.
Puckett stated that the Town might not be eligible for potential grants or relief funding
without the disaster declaration as we move forward in the recovery phase. Staff is not aware
of any current funding programs with this requirement; however, he does not know what will
happen in the future. Because of this possibility, the staff is recommending that the Board
extend the Local Disaster Emergency Declaration through December 31, 2021.
Puckett shared that staff does not have concerns with the Remote Participation and Remote
Meetings Policy unless the Board wants to propose any changes. Trustee Eckstein requested
an attendance policy be included in the Board Governance document.
MOTION NO. 4:
MOVE TO APPROVE RESOLUTION NO. 30 EXTENDING THE LOCAL DISASTER EMERGENCY
THROUGH DECEMBER 31, 2021.
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RESULTS
MOVER:
SECONDER:
AYES:

ROLL CALL

CARRIED
Trustee Eckstein
Trustee Rowe
Eckstein, Fay, Nyberg, Rowe, Swisher, Volpe

IGA with CDOT for Intersection at US 24/Baylor and DePaul
Adoption of Resolution No. 31, Series 2021 entitled “A RESOLUTION OF THE BOARD OF
TRUSTEES OF THE TOWN OF BUENA VISTA, COLORADO, APPROVING AN AGREEMENT
WITH THE COLORADO DEPARTMENT OF TRANSPORTATION FOR THE DESIGN AND
CONSTRUCTION OF A TRAFFIC SIGNAL ON US HIGHWAY 24 AT THE INTERSECTION OF
DE PAUL AVENUE AND BAYLOR DRIVE.”.
Joel Benson, Special Projects Manager, reviewed with the Board the intersection at US Hwy 24
and Baylor/DePaul is challenging to navigate by vehicle, bicycles, and pedestrians. The
intersection is the only access to southeast Buena Vista across the railroad tracks. It is the
primary access for the high school and middle school, much of the Town’s industrial and
commercial area, many residences, emergency services, and the hospital. Northbound traffic
just entering town exceeds the reduced speed limit, and southbound traffic accelerates while
leaving town, and DePaul and Baylor are offset, which creates confusion and increased danger.
In 2019, the Town carried out a traffic warrant analysis, and it was determined that a traffic
signal is needed.
Benson stated that funding has recently been approved for CDOT to address this intersection.
CDOT is taking the lead on the project, will begin the design work this year, and installation will
be done over the next few years. In the 2021 Budget, $60,000.00 was budgeted for the design,
and the Town’s contribution will be leveraged for CDOT Region 5 to obtain sufficient funding.
There is a slim possibility that there may be remaining funds to improve the US24/Steele
intersection.
Benson reviewed with the Board that CDOT is requesting an amendment to the IGA. Section 25
B. is part of the Colorado Special Provisions, which cannot be modified without special
dispensation. As a solution, CDOT can accommodate the requested revision by adding it as a
second sentence to Section 5. A. Payment Provisions. Town Attorney Parker has reviewed and
approved the change to the IGA.
MOTION NO. 5:
MOVE TO APPROVE AS AMENDED THE INTERGOVERNMENTAL AGREEMENT WITH CDOT FOR
THE DESIGN AND CONSTRUCTION OF A TRAFFIC SIGNAL AT THE INTERSECTION OF US
24/BAYLOR AND DE PAUL.
RESULTS
ROLL CALL
CARRIED
MOVER:
Trustee Nyberg
SECONDER:
Trustee Fay
AYES:
Eckstein, Fay, Nyberg, Rowe, Swisher, Volpe
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TRUSTEE/STAFF INTERACTION
Trustees and Staff reported on or commented about recent and upcoming events, activities,
and topics.
Trustee Nyberg asked Public Works Director Williams what the status is on the old patrol cars
and cars at Public Works. Williams stated depending on the vehicle, it will be sold by sealed bid
or as salvage.
Trustee Eckstein shared that she is looking forward to receiving additional information on the
Emergency for Housing Declaration and would like to set goals specific to the county's north
end since the needs and resources are different from the south end. Eckstein stated she would
also like the Trustees to consider an excise tax on short-term rentals and the revenue going
towards affordable housing.
Mayor Lacy and the Trustees agreed the priority order for topics they would like additional
information from the Staff are short-term rentals, Emergency Housing Declaration, and excise
tax on STR’s.
Trustee Fay asked if a dump station for camp trailers could be located within town limits.
Puckett stated Town would have to explore that possibility with Buena Vista Sanitation
District.
Trustee Volpe stated in light of the direction the Board has given Staff to provide additional
information on short-term rentals; he would like to make the motion to rescind the motion
approved by the Board on June 7th, setting an 8% cap on STRs.
MOTION NO. 6:
MOVE TO RESCIND MOTION NO. 7, APPROVED JUNE 7, 2021, SETTING A 8% CAP ON SHORTTERM RENTALS.
RESULTS
ROLL CALL
CARRIED
MOVER:
Trustee Volpe
SECONDER:
Trustee Nyberg
AYES:
Eckstein, Nyberg, Rowe, Volpe
NYES:
Fay, Swisher
Trustee Volpe asked Trustee Eckstein if she has received options from legal or others within
the organization regarding the blog she maintains. Trustee Eckstein said she had not and asked
if there was an issue. Volpe expressed concern that opinions/comments made on the site
could cause problems in the future if a topic becomes a quasi-judicial matter.
Town Attorney Parker stated in general, Trustees have First Amendment Rights and may
communicate in multiple ways. Parker said Trustees must be aware of what they share/post
and how they represent themselves. It must be clear they are speaking for themself, and not
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on behalf of the Town and/or other Trustees, and be cautious that a legislative topic shared
with the public may become a quasi-judicial proceeding later.
Trustee Eckstein stated the blog is a newsletter to communicate with the Board's constituents
and increase community engagement.
Trustee Rowe stated that he favors the Emergency Housing Declaration and would like the
Board to keep the topic of public transportation in the valley on the radar.
MOTION NO. 7:
THERE BEING NO FURTHER BUSINESS TO COME BEFORE THE BOARD, THAT THE MEETING BE
ADJOURNED AT 9:01 PM.
RESULTS
CARRIED
MOVER:
Trustee Rowe
SECONDER:
Trustee Nyberg
AYES:
Eckstein, Fay, Nyberg, Rowe, Swisher, Volpe
Respectfully submitted:

____________________________________
Duff Lacy, Mayor
___________________________________
Paula Barnett, Town Clerk
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Minutes of the Regular Meeting
of the Airport Board
May 18, 2021
I. Call to Order / Attendance

A regular meeting of the Airport Board was called to order at 8:42 AM, Tuesday, May
18, 2021, by Chair Dennis Heap. Additional Board Members present were Wayne Lee,
and Mark Muller and Airport Manager Jack Wyles, and Chandra Swanson, Airport
Operations Specialist. Taylor Albrecht, Dan Courtright, Dibble Engineering Jared Bass,
John Cessar, Charlie McDermott and Jenny Watts joined the meeting via Zoom.
Board member not present were, Jerry Steinauer, Mark Godonis, and Bob Dimmitt.

II.

Pledge of Allegiance

III.

Public Comment

IV.

Approval of Minutes

Heap led in the Pledge of Allegiance.
There was no public comment.
Heap asked for approval of the April 20, 2021, minutes. Lee made a motion to approve.
Muller seconded, and the motion was unanimously approved.

V.

Reports

A. Operations
Jack reported that Tadd was on vacation from May 11-21st . Jack and Chandra will not
attend the Colorado Airport Operator Association / Spring Seminar in Telluride, June 9-11. FAA
will not support the sale of Lot #10 or land parcels acquired through FAA/AIP Funding. All
vehicles are operational.
Highlights of the April operations and fuel report YTD:







Operations +54.7%
Military +129.4%
Helicopter 40.0%
Over 12,500 35.7%
JetA -16.5%
100LL +17.0%
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B. Financial
A copy of the Airport budget ending April 30, 2021, was in the board packet.
asked if there were any questions on the April financials.

Dennis

C. UAS
Dennis updated on the 9th UAS 2021 Fall Roundup will take place October 17 & 18.
Sunday afternoon the 17th event will be at the Drone Park, with a Welcome Reception
following. All day on the 18th the Roundup will be at the Mt Princeton Pavilion. It is
anticipated that a full complement of attendees, and vendors of 110 people will be
accommodated.

VI.

Old Business

A. Avfuel Update

The Avfuel sign is not up yet. Avfuel will provide marketing for the HAATS BBQ and Fly
In.
B. 2021 Draft Business Plan
i. Airport History – Dan Courtright
Dan is approaching revisions to the airport history section of the business plan draft. He

shared a scan of a flyer for the 1929 rodeo (courtesy of Suzy Kelly) prominently
advertising BV’s existing airport. Dan then shared two satellite photos images that likely
show evidence of the runways mentioned in the 1929 flyer. He added lines to help key in
on the lighter features that he believes show the runways.
It was agreed that Dan will provide a ¾ to one page statement for the Business Plan, which will
be linked to a more detailed history.
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Sale of Lot #10
Covered in Jack’s operational report.
C. HAATS BBQ August 10
The HAATS barbecue will take place on August the 10th . Jack is working on a Fly-in
which will be held August the 21st from 8:00 AM to 3:00 PM. Cars and motorcycles will
be part of the flying and Jack is contacting the optimist club about providing pancake
breakfast and lunch which would be a money revenue generator for them also there is a
possibility of including the drone park with drone racing or some other activity as part of
the venue.
D. Fly In August 21
Covered in Jack’s operational report.
E. Noise – Fly Friendly Graphic - Dibble
Jenny Watts, Dibble addressed the board using slides that showed her preliminary
findings of airport that had comprehensive Voluntary Noise Abatement Programs:
 Boulder Municipal Airport (BDU) – Boulder, CO
 Centennial Airport (APA) – Englewood, CO
 Sedona Airport (SEZ) – Sedona, AZ
 Scottsdale Airport (SDL) – Scottsdale, AZ
 Marana Regional Airport (AVQ) – Marana, AZ
 San Bernardino International Airport (SBD) – San Bernardino, CA
Jenny found a commonality of the airport programs:








Establishment of a formal voluntary noise abatement program
Identification of noise sensitive areas around the airport
Incorporation of the Noise Program into the airport’s website
Dedicated marketing material both in print and on airport’s website
Easy methods for the public to file noise complaints
Additional education on aircraft noise and other resources made available to the
public

As next steps Jenny will coordinate a meeting time with Jack and the airport board to:
 Summarize and present all sample airports’ programs
 Provide recommendations on key components to include in a voluntary noise
abatement program
 Provide basic outline on how to develop a program
• Present all findings and recommendations at a scheduled
meeting during a day and time of the Airport’s and Board's
choosing

VII. New Business

A. Runway Core Testing

Dibble Engineering, John Cessar:
Runway 15/33
• 4.5 inches asphalt surface course
• 4.0 inches aggregate base course
• 28 inches select fill (CBR 20)
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Taxiway A
• 2 inches asphalt surface course
• 3.5 inches asphalt treated base course
• 2.6 inches salty sand subgrade fill
• Silty sand and gravel subgrade (CBR24)
Apron
• 2 inches Asphalt surface course
• 6 inches aggregate base course
• Silty sand and gravel subgrade (CBR17, 47)
The runway has sufficient strength to support G-V and C130 operations. Taxiway A is
limited to a maximum weight of 52,000 pounds. With a 3-inch overlay taxiway A can
support a G-V and C130.

VIII. Other Business

Dennis reminded the board that the Salida Air Show will be Saturday, June 26th . The
Central Colorado UAS Club request a hangar to demonstrate drone racing, but all
hangars are full, so the Club will not have a table or demonstration at this year’s Air
Show.
Kim Day, CEO of DIA will retire from the Airport July 16, 2021. This is significant to the
Colorado Airport system as Kim has been a strong proponent of the system, which has
not only benefitted the small commercial airports, but the general aviation airports. Prior
to Kim joining DIA the Air Carriers were pushing state legislators to change the aviation
fuel tax from a dollar revenue formula to a gallon sold formula. Colorado airports have
benefited in the Colorado Division of Aeronautics grans because of the way fuel fund the
Division. All of which could change after Kim’s departure!

A.

Adjournment

Muller moved, and Lee seconded a motion to adjourn at 9:49 am. Unanimously approved.
The next Board meeting is Tuesday, June 15, 2021, 8:30 am at the Airport conference
room.
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DATE:

July 8, 2021

TO:

Mayor and Board of Trustees

FROM:

Grant Bryans, Code Enforcement Officer

RE:

2nd Quarter Code Enforcement Report

MEMO

Case Work:
Open

Closed

Moved to Next
Quarter

Moved to Next
Stage

Total Cases
Opened
Courtesy
Notice (CN)

74

69

05

8

8

7

0

1

Notice of
Violation (NOV)

1

1

0

0

Municipal Court

3

2
Both pled guilty
One moved to
July Muni Court

0

0

Stage

Nature of Violations

number

6-21 Business License required

0

6-123 STR License required

5

7-2 Nuisance as Defined

10

7-14 Snow and Ice

0

7-92 Cruelty Designated

2

7-125 Dog at Large

3

7-130 Vicious Dog

1

7-136 Noise Dog

2

8-42 Parking on Private

1

19
8-43 Parking on Public
8-44 Short Term Long Term Parking and Storage of RV and Utilty Trailers

5
10

8-126 Sale of Vehicle on Public

2

16-3.3.4B Home Occupation

1

16-3.4.C Temporary Vendor
16-4.6.3C Light Tresspass

3

16-4.7 Signs

1

18-21 Building Code Vioaltion

1

18-167 Flood Plain Violation

2

Information

6

Event

7

MTC

11

Total

74

1
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Total Cases Year to Date:
- Open – 180
- Closed – 175
Updates:
- Board of Trustees
o Work with staff to update the Board on short-term rentals
o Continue to research other policies and best practices across the state
- Municipal Court
o Case number 21-0648
 Agreed to plea deal of the following:
• 8 counts of 7-2 Creating a Nuisance Unlawful
o $300 fine + $180 surcharge
o Total - $480
• 4 counts of MTC 1204(1)(a) Parking Prohibited – Parking on sidewalk
o $100 fine + $44 surcharge
o Total - $144
• 4 counts of MTC 1204(2)(b) Parking Prohibited – Parking within 15 feet of
a fire extinguisher
o $100 fine + $44 surcharge
o Total - $144
 Total Fines and fees: $768
o Case number 21-1093
 Agreed to plea deal of the following:
• 1 count of 7-125 dog at large
o $25 fine + $23 surcharge
o Total - $48
o Case number 21-1138
 Did not arrive to Court on date set
 Rescheduled for July 23, 2021
- Work with Police Department
o Continued work on report writing skills
o Continued work on investigative skills
o Continued support with VINs
 April – 26 VINs
 May – 8 VINs
 June – 21 VINs
 57 VINs Total
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DATE:

July 8, 2021

TO:

Mayor and Board of Trustees

FROM:

Grant Bryans, Code Enforcement Officer

RE:

2Q Short-Term Rental (STR) Report

MEMO
Totals:
- 2nd Quarter
o New Licenses Issued – 23
o Renewed Licenses Issued – 22
o Total Licenses Issued – 45
- Total for 2021
o New Licenses Issued – 42
o Renewed Licenses Issued – 101
o Total Licenses Issued – 143
- Revenue Generated
o 2nd Quarter
 New Licenses - $3,450
 Renew License - $2,200
 Total -$5,650
o Total for 2021
 New licenses - $6,300
 Renew Licenses - $10,100
 Total - $16,400
Zoning:
Zoning Key:
R2OT – General Density Old Town
R1OT – Low-Density Old Town
SMPUD – South Main Planned Unit Development
MU-MS – Mixed Use – Main Street
MU-2 – Mixed Use 2
MU-1 – Mixed Use 1

R3 – High Density Residential
R2 – General Density Residential
R1 – Low Density Residential
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Housing Units V STRs

7.84%

92.16%

Total Housing Units

Total Units Used as STR
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CHAFFEE COUNTY

DEVELOPMENT SERVICES DEPARTMENT
104 Crestone Ave., Room 125
P.O. Box 699
Salida, Colorado 81201
(719) 539-2124 FAX: (719) 530-9208
bdepartment@chaffeecounty.org

July 12, 2021 Board of County Commissioners Work Session Report and
Activity Update
I. Building Inspection:

A. Permit Activity
 Permits issued in June 2021: 426 (BMEP only)
2020: 277 (BMEP only)
* BMEP = Building, Mechanical, Electrical, & Plumbing permits
 Total Revenue collected in June
2021: $184,895.62 (all divisions)
2020: $98,476.25 (all divisions)
 Total Revenue collected year-to-date
2021: $1,162,292.87 (all div.s)
2020: $638,787.99 (all div.s)
% of Total budgeted revenue collected year to date: 96.9% ($1.2 M)
 SFDs issued in June
2021: 26
2020: 17
Salida: 0 BV: 9 Poncha: 6 County: 11
 2021 year-to-date permit totals:
Chaffee County
965
75 SFDs
Buena Vista:
268
35 SFDs
Poncha Springs:
283
41 SFDs
Salida :
587
33 SFDs
Total Number of Permits Issued: 2,103
*184 SFDs
 2020 year-to-date permit totals:
Chaffee County:
846
49 SFDs
Buena Vista:
231
20 SFDs
Poncha Springs:
148
17 SFDs
Salida :
346
13 SFDs
1,571
*99 SFDs
*SFDs include only new detached single-family dwellings and do not include duplexes, ADUs,
townhouses, apartment units etc.

B. New Commercial Projects
Chaffee County:
 15870 CR 162 Units B and C: Plans were approved and permits
were issued for two new hotel buildings at the Mt. Princeton Hot
Springs Facility.
 9254 CR 140: A permit was issued for a security fence around the
industrial storage property directly south of the airport.
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88 Methodist Mountain: Plans were approved and a permit was
issued for upgrades to the cell tower on Methodist Mountain.
Buena Vista:
 733 N. Hwy 24: Plans were approved and permit were issued for a
covered patio at the Best Western Hotel.
Salida
 228 N. F Steet: Plans were approved and a permit was issued for a
shade structure at the Pizza Rio restaurant.
 7625 W. Hwy 50: Plans were approved and a permit was issued for a
concrete screen wall around the DSI facility.
 101 River Ridge Lane Units A-H: Footing and foundation plans were
approved and F&F permits were issued for this affordable housing
project being constructed by Chaffee County Housing Trust.
 114 Old Stage Road: Plans were reviewed the permits were issued
for a new mixed-use commercial building at this location.
 627 Oak: Plans were approved and permits were issued for an interior
renovation of the former DSI building converting a portion of the
building into classrooms for Crest Academy.
C. Inspection Totals
 We performed 1,157 field inspections in the month of June.
 We issued 57 certificates of occupancy in June.
II. Planning & Zoning
A. Land Use Code:
 A RFP for a comprehensive rewrite of the Land Use Code has been drafted
and was distributed internally on 7/8/2021.
 A kick-off meeting for LUC rewrite was held 6/25/2021. Next step: Beth
Helmke & Greg Laudenslager are working to develop a communication and
public engagement plan.
B. CWCB/FEMA activity in Chaffee County
 Jon Roorda has been working on the ongoing efforts to prepare for the
eventual update to the FEMA FIRM maps.
C. Land Use (Current):
Applications Scheduled for Planning Commission:
 July 6, 2021
o Work session: Discuss current land use code regarding roads,
access, and water adequacy for new subdivisions.
 July 27, 2021
o Scheduled to hear Meadows Farm, Major Impact Review, however
the applicant did not provide amended application materials as was
agreed upon. (Continued from 4/6/2021 PC. Will be continued to date
certain when applicant makes resubmittal)
o A tentative work session is scheduled to discuss various aspects of
the DOLA grant that will be used to facilitate the rewrite of the Land
Use Code.
 August 3, 2021
o Ogden, Major Subdivision Preliminary/Final Plan
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o Shaw Ranch, Major Subdivision Preliminary/Final Plan
o Cooper, Minor Subdivision Final Plat
 August 31, 2021
o (tentative) DOLA Planning 101 Training
 September 28, 2021
o (tentative) Meadows Farm, Major Impact Review
Applications Scheduled for Board of County Commission:
 July 6, 2021
o Eagleston – Bainbridge, Boundary Line Adjustment
o Ludwig, Heritage Water Subdivision Exemption
 July 13, 2021
o Airport Overlay Land Use Code Text Amendment
o Haygood, Plat Amendment
o Broadview, Plat Amendment
 August 10, 2021
o Cooper, Minor Subdivision Final Plat
o Scott, Heritage Water Subdivision Exemption
 August 17, 2021
o Meadows Farm, Major Impact Review (will tentatively be continued to
9/21/21 BoCC)
 September 7, 2021
o Shaw Ranch, Major Subdivision Preliminary/Final Plan
o Ogden, Major Subdivision Preliminary/Final Plan
Recently Approved, Denied or Withdrawn Applications:
 Martellaro-Veltri, Minor Subdivision Sketch Plan - APPROVED by the
Planning Commission on June 1, 2021
 Airport Overlay District Text Amendment - APPROVED by the Airport
Advisory Board on June 23, 2021
Applications Requiring Applicant Action:
 The Martellaro-Veltri Minor Subdivision – proposes subdivide of 16.9 acres
into 4 lots 3.6 to 5.5 acre lots. Planning Commission approved the Sketch
Plan on June 1, 2021. Staff is awaiting Final Plat application for referral
agency review.
 The Held Brothers Minor Subdivision – proposes subdivide of 29.4 acres into
3 lots and one outlot. Planning commission approved the Sketch Plan on
April 27, 2021. Awaiting Final Plat application for referral agency review.
 The Peak View Major Subdivision Sketch Plan is being reviewed in
conjunction with the Sunnyside HWSE (see below) to create a total of 8 lots.
Planning Commission approved the Sketch Plan on March 30, 2021. BoCC
approved Sketch Plan on April 13, 2021. Staff is awaiting Final Plat
application for referral agency review.
 The Sunnyside Heritage Water Subdivision Exemption was originally being
reviewed in conjunction with the Peak View Major Subdivision. During
review, staff determined that the HWSE would be in conflict with Article
5.2.3.K of the LUC. On April 6, 2021 the BoCC heard this application and

27
determined that the application is eligible for a Subdivision Exemption. Staff
is awaiting application for this exception to Article 5.2.3.K or the LUC.
 The Aspire Tours Limited Impact Review application proposes a commercial
outfitting facility to include a campground and a seasonal employee
campground on a 44-acre parcel. Originally scheduled to be heard by the
Planning Commission on February 25, 2020 and was continued to March 31,
2020 at the applicant’s request. The application was before the Planning
Commission on July 7, 2020 and was continued to a date uncertain to allow
the applicant to provide a water supply study and traffic study. Staff is
awaiting these forementioned items before reviewing the application further.
 The Morrison Heritage Water Subdivision Exemption proposes the creation
of one new lot and one outlot in conjunction with a Minor Subdivision. The
HWSE was heard by the BoCC on November 19, 2019 and approved. The
Minor Subdivision was heard by the PC on November 19, 2019 and was
recommended for approval. Staff is awaiting application for Final Plat.
 Ruby Mountain Minor Subdivision - proposes a subdivide of 19.7-acre parcel
into two lots. Planning Commission approved the Sketch Plan on January
29, 2019. Staff is awaiting Final Plat application for referral agency review.
Note: Plat indicates there is to be no further subdivision.
 El Rancho Vaquero Minor Subdivision - proposes to subdivide the outlot
created by the Heritage Water Subdivision into 3 lots. Planning Commission
approved the Sketch Plan on February 26, 2019. Road dedication issues
have been resolved with Town of BV. Staff is awaiting Final Plat application
for referral agency review.
Out of Compliance Applications:
 Estates at Mt. Princeton Phase II & III - The PUD development agreement
dated June 8, 2015 requires that all phases have final approval within 5 years
and therefore this subdivision is out of compliance. Phases II & III will need
to be considered as a new application. An application for a replat of Phase I
proposes to decrease the number of lots and increase the amount of open
space. Staff is currently determining the completeness of this application.
D. Nestle Waters
Application was approved by BoCC in concept on July 6, 2021. A draft agreement
is to be heard by the BoCC on July 20, 2021 and a tentative final agreement is
scheduled to be finalized on August 2, 2021.
E. Subdivisions subject to SIA with Lot Sales Restrictions:
1. Estates at Mt. Princeton: LSR on Phase 1, Lots 10 and 16-27; was extended
through June 27, 2019. Staff met with the applicant on September 30, 2019,
see out of compliance applications.
2. River Meadow Estates Addition, Fil. 1-4; LSR was extended through October
20, 2029
3. Shikoba Acres Fil. 2: LSR was extended through July 6, 2023.
4. Bos Minor Subdivision: LSR on all 4 lots through November 11, 2019. This will
require extension.
5. Chipeta Meadows Minor Subdivision: LSR on Lot 1 through July 13, 2019. This
requires extension
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6. Longhorn Ranch: Chaffee County holds an escrow account of $10,000 for
completion of improvements.
7. Oak Leaf Solar Farm: Improvements and Maintenance Agreement through July
27, 2019. The applicant has submitted the funds required by the Improvements
Agreement and has submitted an application for the building permit.
Construction is complete. The landscaping of the property has been completed
and staff inspected the improvements on July, 16 2020 at which time it was
noted that the irrigation system was not functional and that some of the
plantings did not look healthy or were dying. The release of funds was heard
by the BoCC on July 21, 2020 and this item was continued to August 11, 2020
and then September 8, 2020 to allow the applicant to repair the irrigation
system and allow staff to do another site visit. Staff visited the site again on
September 4, 2020 and found the plantings to be taking hold and the irrigation
system to be functional. At the September 8 hearing the BoCC approved
release of one-half of the escrow funds and set another review of the
landscaping at the first meeting in May of 2021.
8. Rafter’s Roost: Improvements and Maintenance Agreement through October
31, 2021 for Phase I and through October 31, 2024 for Phase II.
9. Strother Minor Subdivision: LSR through July 7, 2023.
F. Violation Investigations
1. Staff is currently researching 2 possible rubbish/junk violations and various
STRs operating without a license.
2. We are increasing becoming aware of people illegally allowing commercial
camping operations on their property without procuring proper approval. This
seems to be developing into a big problem.
III. Engineering
A. Road and Bridge
1. Granite Bridge: See section E. Engineering projects.
B. Plan Review
1. Staff reviewed the following subdivisions:
a. Shaw’s Major subdivision,
b. Ogden’s Major subdivision,
c. Cozart Estates civil design and drainage plan.
C. OWTS Program
1. In June, staff reviewed 22 OWTS designs, issued 21 OWTS permits, and 1 is
on hold. Total permits issued in 2021: 95, 44 more than in 2020,
D. Regional engineering plan review and inspection
1. No new news to report.
E. Engineering Projects
1. Colorado DNR has decided to review and restudy certain water ways in Chaffee
County. The study commences in 2021 and the final report will be published in
2025. The areas that will be studied are as followed: Cottonwood Creek, Chalk
Creek, Trout Creek among others.
2. Army Corp of Engineers, “Waters of the USA”, violations:
a. 30450 CR 371; No new news to report.
2. Fair grounds:
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a. North building:
i. Heating/cooling units: the installed intake and exhaust ducting does
not meet the requirements set forth in the RFP. After discussing the
situation with DSI, the nonconforming duct will be removed and the
prescribed ducting will be installed.
ii. Remodel the North Building: no new news to report.
b. Master plan update: The county granted the contract to DC (Design
Concepts). The survey of the entire fairground’s property has been completed
and is awaiting comments from staff before it is recorded.
c. Generator: Staff met with the Fairgrounds manager, Emergency
Management manager and the electrical design engineer to discuss the
installation of the future backup generator. The generator will be able to power
the main building and the North Building simultaneously. After reviewing the
specs on the generator, a few discrepancies were found and the Emergency
Management manager had those discrepancies corrected. Staff is awaiting
the new delivery date. In July the RFP for the installation will be published.
3. Chaffee County Administration Building:
a. The engineers are working on the Definite design and the project in talking to
Wold architects to do the AV design. Wold is currently the design firm for the
new EMS building in Buena Vista. By having the same firm do both designs
we will create synergy and efficiency in the designs.
4. New Driveway: The first tree to be removed has been cut and the other will follow
in July. Issues:
a. The sprinkler system controls need to be relocated and DSI has been asked
to relocate the controls,
b. During the kickoff meeting staff and contractor noticed cracks in the façade
of a bump-out that is being used as a breakroom by the Clerk’s office. Since
the tree that is within 15 feet of the foundation is being removed staff is
concerned for the structural integrity of the breakroom. Staff met with the
contractor, the architect, the geotech and the structural engineer to discuss
the situation. To stabilize the bump out a new foundation and column will be
added. (see pictures below) The existing façade will need to be removed and
a new one will be installed.
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New foundation

5. Public safety Building BV:
a. The project preliminary design is at 95%.
b. Staff has contacted Wold Architects to retain their services through to definite
design.
6. Assessor’s remodel: The remodeling schedule has been changed to fall 2021.
7. Granite Bridge rehabilitation: On July 1st CDOT, OTAK and staff had an all-day
preliminary design (FIR) review session. The initial building costs have come
back at $400k above the FHWA grant of $ 1.2 million. Staff is working with OTAK
to reduce the costs. Issues that are currently being discussed are as follows:
a. Union Pacific Railroad ROW,
b. Historical / Cultural review,
c. Scouring of the existing abutments and the repair. (Increase the project
by approx. $400K)

New Granite Bridge Design

8. Chaffee County EMS/911 communication tower fencing: No new news to report.
9. Short term rentals (STR):
a. A meeting was held to discuss the details of how the STR are being
reviewed. A temporary process has been established.
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10. Decker Fire flood mitigation update: Staff inspected all of the sites that received
mitigation for future flooding. Staff can report that all sites performed as
designed.
a. Hosman: The drainage ditch flowed heavily. The riprap was placed at 4ft
above grade and the debris has filled approximately 2 ft of the drainage.
Before

After

b. Ricci: The drainage ditch flowed heavily. The water reached the top of the
riprap and the base of the Hesco bags.
After

Before

c. Short: The design performed per design. But the berm that was built was
partially eroded by water flowing down behind the berm.
Before

After
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d. Fontana: The mitagation performed per design. No
issues to report.

After

Before

e. Burmac: The mitigation performed per design. The culvert that was once
cleaned out is full of debris. Water did get trapped in the stables and since
the road was raised could not flow into the drainage. Road and Bridge are
going to cut a swale to allow the water flow into the drainage.
Before

After

f. Chick: The mitigation performed per design. No issues to report.
g. Speaker: The Mitigation performed per design. No issues to report.
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DATE:

July 9, 2021

TO:

Mayor and Board of Trustees

FROM:

Paula Barnett, Town Clerk

RE:

Public Hearing – Should the Board of Trustees approve an application for a Tavern Liquor license
for Good Behavior, LLC dba The Slammer located at 412 E. Main Street, Buena Vista

Overview - Background
On May 12, 2021, Good Behavior, LLC dba The Slammer, 412 E. Main Street, Lucas Ross, the owner
(30975 Fourteener Circle, Buena Vista), submitted an application for a Tavern Liquor License for
concurrent review by the Colorado Department of Revenue Liquor Enforcement. The application is
complete, and the appropriate fees have been paid. The application was set for a public hearing before
the Board of Trustees on July 13, 2021. The Notice of the Public Hearing was published in the Chaffee
County Times on Thursday, 24, 2021, and posted on the property on June 18, 2021. The results of the
review of this application are as follows.
•

A background check was submitted for Lucas Ross, and satisfactory results were received from
the Colorado Bureau of Investigation and the Federal Bureau of Investigation.

•

The building plans and specifications accurately represent the facilities, and the premises
comply with applicable zoning, building, health, and fire regulations. The Police Chief, Chaffee
County Public Health, Principal Planner, and Code Enforcement Officer have given their
approval for the license. Approval from Chaffee County Fire Inspector Jason Balmos is pending.

•

Proof of possession of the premises has been provided.

•

A Needs & Desires Petition of the neighborhood has been circulated and included with the
application. The entire Town limits of the Town of Buena Vista have been deemed to be the
neighborhood.

•

If approved, this liquor license would not appear to be a detriment to the neighborhood.
Ordinance #5, Series 2006 reducing the distance restriction found in CRS §44-5-103 from the
Avery Parsons Elementary School and Chaffee County High School for Hotel and Restaurant
liquor licenses from 500 feet to 150 feet.

•

Staff finds the application meets the requirements outlined in the Colorado Liquor Code and is
complete pending final approval from Chaffee County Fire Protection District. Therefore, staff
recommends the Board of Trustees conditionally approve the application for a Tavern Liquor
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License as applied for by Good Behavior, LLC dba The Slammer located at 412 E. Main Street,
Buena Vista.
Budget Impact
There is no budget impact.
BOT Action
A motion to approve, approve with amendments, or deny the application for a Tavern Liquor License
as applied for by Good Behavior, LLC dba The Slammer located at 412 E. Main Street, Buena Vista,
Lucas Ross owner.
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DATE:

July 9, 2021

TO:

Mayor and Board of Trustees

FROM:

Paula Barnett, Town Clerk

RE:

Public Hearing – Should the Board of Trustees approve an application for a Retail Marijuana Store
License for Ascend II LLC dba Ascend Cannabis Company located at 204 E. Main Street,
Buena Vista

Background
On August 25, 2020, the Board adopted Resolution No. 51 approving a Special Election on November 3,
2020. The voters approved Ballot Question 1A imposing an additional 5% sales tax on the sale of retail
marijuana and marijuana products, and Ballot Question 2A, allowing two marijuana stores within town
limits. A store can be licensed as a medical, retail, or retail and medical store.
On November 24, 2020, the Board adopted Ordinance No. 16 amending Article IV of Chapter 6 of the
Municipal Code related to medical and retail marijuana businesses as a permitted use in certain zone
districts.
Overview
On April 7, 2021, Ascend LLC dba Ascend Cannabis Company, owners Scott Embree, Scott Embree, Jr.
and, Steven Embree, submitted Retail Marijuana Store applications to the Colorado Department of
Revenue Marijuana Enforcement Division and the Town.
On May 24, 2021, Marijuana Enforcement Division issued Ascend Cannabis Company a Regulated
Marijuana Conditional License pending local approval and receiving updated floor plans. By statute,
CDOR must approve/deny a new retail marijuana business application within 45 – 90 days of the
submittal date.
Ascend Cannabis Company is in the process of submitting permits to begin asbestos abatement and
building. The goal is to have the remodeling completed and be open for both medical and recreational
sales by November. However, the projected opening date would ultimately depend on when the
Embree’s can get the permits and plans approved, how fast they can procure the necessary materials
and complete construction.
The application was set for a public hearing before the Board of Trustees on July 13, 2021. The Notice
of the Public Hearing was published in the Chaffee County Times on June 24, 2021, and posted on the
property on June 18, 2021.
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Background checks were submitted for Scott Embree, Scott Embree Jr., and Steven Embree, and
satisfactory results were received from the Colorado Bureau of Investigation and the Federal Bureau of
Investigation.
The appropriate fees have been paid, and Staff has deemed the application incomplete. Pending
documents include a site plan of the exterior of the building, a premise plan of the interior of the
building, and an approved security plan.
To be in tandem with the Colorado Department of Revenue Marijuana Enforcement Division issuing
and expiration dates, Staff is recommending that the Board conditionally approve the application.
Conditions include: submission of the site plan of the exterior of the building, a premise plan of the
interior of the building, approved security plan, completed construction, and a certificate of occupancy
issued by the Chaffee County Development Services Department, Town of Buena Vista Planning
Department, and Chaffee County Fire Protection District. The Town license will be issued to Ascend
Cannabis once all of these conditions have been met.
Budget Impact
There is no budget impact.
BOT Action
A motion to approve, approve with amendments or deny the application for a Retail Marijuana Store
License for Ascend II LLC dba Ascend Cannabis Company, owners Scott Embree, Scott Embree, Jr., and
Steven Embree located at 204 E. Main Street, Buena Vista.
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DATE:

July 9, 2021

TO:

Mayor and Board of Trustees

FROM:

Phillip Puckett, Town Administrator

RE:

Town Administrator Report

Key Dates
Intergovernmental Quarterly Meeting – August 31st in Salida. Details to come, but typically the meeting is from
6pm – 7:30pm.
Facility tours for Trustees (Fall). Are there other sites we should include?
• Water Plant (intake, gallery, treatment)
• Public Works and future Police Station site
Main Street Lighting Project
Responding to the opportunity for grant funding related to COVID relief, the Town applied to replace the old
decorative street lights with ones that match the newer decorative lights. As the trustees know, we have
received that grant. The Scope of Work is attached. Sangre de Cristo may be able to acquire the lights in a much
shorter timeframe, which would be phenomenal. The Scope of Work matches the language of the grant
application. A purchase order will follow in about a week, after which we can purchase the lights and get the
project going. Given the quick turnaround and 'while supplies last' nature of this funding, staff have submitted
the paperwork and request a budget amendment to complete the project. You will see that in the Scope of
Work a 10% match is shown ($14,999.90). This is due to CDOT's internal needs. Absent unforeseen
circumstances, the total to finish the project would require a total cash match from Town of $21,000. While
there is still an opportunity to not do the project, i.e. not approve the expenditure, it would be really great to
have this project completed.
Fire Station Transition
Equipment disposal is progressing, thanks to the efforts of Chris Greene, Shawna Martinez and other
departments. A few highlights:
• Tools, office supplies and other useful equipment are moving to other Town departments
• Ford Explorer (Fire Chief vehicle) will be used for Town Rec and Airport departments. Decals/radio/light
bar will be removed.
• Generator moved to water department for backup electric for water pump
• Used hose and small fire equipment has been donated to other fire departments, including Leadville and
Chaffee County Fire
• Chris is working with Front Range Fire to get price estimates for Engine 7 and Engine 8, so we can
proceed with potential buyers
• Extrication equipment being priced to sell, potentially to Chaffee County Fire
• Roof replacement completed as planned
• We still anticipate having the vast majority of the work completed by the end of August
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Economic Development Corporation
As you are probably aware, Wendell Pryor has retired and the EDC has hired Jake Rishavy as the new Director. I
had an introductory meeting with Jake and believe he will serve the EDC and our county well in this role. I’ll
bring Jake up to speed on some of our key projects (such as the Town parcel planning) and goals from the Board
strategic planning. We intend to establish a quarterly update from the EDC to the Board of Trustees starting
later this year.
Human Resources
• Pay Plan update underway for 2022
• New Planning Director position – posted during June, 7 applications received. Hiring team evaluating
pool of candidates
• Town Engineer – job posting is on hold, waiting to get through the peak of summer activities. Shawn is
utilizing engineering services from Rick Gonclaves and the RG team.
• Recreation Program Assistant moved into full-time role starting in June
• Recreation Administrative Assistant – team is working on the job description, plan to post the position
late summer.
Music Events and Event Center at the Meadows property in the County
Town staff continues to interact with the County and in some instances with the event organizers regarding
event applications at the Meadows property. These meetings and referral comments have consumed a decent
amount of staff time. Most of the Town comments/concerns/questions come back to traffic planning,
infrastructure (roads, pedestrian access, water, wastewater) and impact to Town resources (primarily Police and
Public Works).
The property owner, Jed Selby, has asked if the Board would like to appoint a Trustee as a liaison for some of
these ongoing meetings about specific events (Seven Peaks, Meet Me at the Creek, etc.) and the request for an
event center to allow a certain number of large and small events by right. If the Board would like to consider
this, please let me know. The Commissioners have had a similar setup with Commissioner Keith Baker sitting on
the community advisory board for these events.
Colorado Municipal League (CML) updates
CML Conference is coming up in September 22-24th in Westminster, CO - https://www.cml.org/conference
If you would like to attend, please let Paula know so we can sign you up.
CML Policy Development – as a reminder, CML establishes a Policy Committee with representatives from
municipalities. They have shared the calendar for the remainder of 2021-2022 and some information about this
process and ways to get involved - https://www.cml.org/home/advocacy-legal/Policy-Development
I appreciate your attention to my report. Please let me know if you have questions.

Phillip Puckett, Town Administrator

Colorado Department of Transportation
FY 2020 – FY 2021 Revitalizing Main Streets Project
Scope of Work
TOWN OF BUENA VISTA
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Project Title

Buena Vista Safer Main Street

Contact Information

The key person responsible for managing and implementing the project.

Local Entity Name

Joel Benson

Local Entity Address
(Include city, state, zip)

210 E Main St
Buena Vista CO 81211

Project Manager Phone Number

719.221.1547

Project Manager Email

jbenson@buenavistaco.gov

Project Overview Summary
(Part 1.7 from the Grant Application)
Provide a short, no more than one
paragraph, summary of your project – what
is the objective of your project and how do
you plan to implement it?

Buena Vista’s Main Street has old street lighting with broken lamps,
bulbs with differing lumens, and inadequately lit areas. Inconsistent
shadows cause tripping hazards and safety issues. The pandemic has
encouraged people to seek outdoor space for tourism and remote
work. Pedestrian, bicycle and auto traffic are consistent from early
morning through evening. Safety is a huge concern and changing out
decades-old lighting with consistent lighting will significantly mollify
this growing concern.

Program Overview Details

Include details from the Grant Application.

How does this project help to promote
public health?

The Town of Buena Vista has worked with Chaffee County officials
since the start of the pandemic regarding the creation of local public
health orders. The Town has installed signs for the mask mandate. It
has passed a local emergency order and continually extended the

(Part 2.A.1 from the Grant Application)

Colorado Department of Transportation
FY 2020 – FY 2021 Revitalizing Main Streets Project
Scope of Work
TOWN OF BUENA VISTA
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order to the current date. Town has invested in video conferencing
equipment to conduct open, public meetings via remote platforms.
The Town has carried on a recreational program for youths, according
to local restrictions and expanded or contracted the programming
accordingly. Town has installed additional trash receptacles and
dumpsters throughout the community to encourage outdoor dining
and picnicking and installed hand washing areas and port-a-potties.
Town has lifted certain regulations for restaurants to encourage
diversification of offerings and use of outdoor space. Town staff has
volunteered for vaccination clinics, written press releases, and
participated in FAQs sessions related to the pandemic.
How specifically does this project
improve mobility and safety?
(Part 2.A.2 from the Grant Application)

Provide a project schedule including all
important milestones. When is the
anticipated completion date for this
project?
(Part 2.B.1 from the Grant Application)

The more that people are outside and visiting small rural
communities, the more pedestrian, multimodal and vehicular traffic
there is. In Buena Vista, there are significantly more people in town
and many of these people seek dining and entertainment or trying to
access the trail system or get to basic necessities via downtown.
People are also starting to have weddings and events in more rural
areas. This plainly increases the number of people on our Main Street
corridor through the evening and early morning. Reliable and
consistent lighting is needed to accommodate this increased traffic so
that cars see people, people see where they are going without
awkward shadowing, bicyclists can navigate Main Street safely, and
everyone stays safer while enjoying moving about the streets and
sidewalks.
Once awarded the grant, lights will be ordered. We are building in a
longer lead time due to global supply chain issues of up to 180 days
after they are ordered. With a work plan developed, SDCEA would
work with their crew and a local electrician to replace them block by
block, estimating 60 more days, depending on variables at the time of
award and delivery of the new lights. The project would be completed
approximately six months after notification of the award.

Colorado Department of Transportation
FY 2020 – FY 2021 Revitalizing Main Streets Project
Scope of Work
TOWN OF BUENA VISTA
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What are the KEY tasks of your project?
(Part 1.9 from the Grant Application)
While Key Tasks from the entire project are
listed here, only materials and services
included in the Budget below will be funded
by the CDOT Revitalizing Main Streets grant.

1. Purchase: Working with Sangre de Cristo Electric Association,
the Town must purchase the lighting necessary. The cost of the
lighting includes labor for SDCEA to remove the old lights and
replace the new lights. Supply chain issues are currently delaying
normal ordering schedules. Therefore, we anticipate a lead time
of 180 days.
2. Work Plan: Upon ordering the lights, work with SDCEA to
Identify by block the quantity of lights to replace, ensure labor
availability, solidify work plan. Anticipated: 45 days
3. Removal: by block, remove old lights. Anticipated: 60 days, in
unison with Installation
4. Installation: By block, install new lights. Anticipated 60 days, in
unison with Removal

Evaluation
How will you evaluate the effectiveness
of your program?

At the request of the committee - and with the submission of the final
invoice - funding recipients will report data on:
- utilization,
- Safety,
- delivery, and
- traffic implications.

Colorado Department of Transportation
FY 2020 – FY 2021 Revitalizing Main Streets Project
Scope of Work
TOWN OF BUENA VISTA
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Budget Overview
State Funds - Grant Amount

$149,999.00

Grantee Match (10% of Grant Funds)

Required 10% Local Match: $14,999.90

Total Project Cost (State Funds + Grantee Match)

$164,998.90

Budget Breakdown

Provide a general description and the expense you
expect to charge to this project. Every budget item
must correspond to descriptions in the tasks.

Line Item Expenses

Cost

Equipment, Materials, and Operations for the Buena Vista
Safer Main Street project (lighting)

$149,999.00

Purchase and install lights
Matching Funds

$14,999.90

Additional Expenses listed above.

Line Item Total

$164,998.90
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DATE:

July 13, 2021

TO:

Mayor and Board of Trustees

FROM:

Michelle Stoke, Town Treasurer

RE:

Treasurer Report

Transparency Website:
https://www.cleargov.com/colorado/chaffee/town/buena-vista
2021 Budget:
The 2021 Budget Book can be found at the following link:
https://town-buena-vista-co-budget-book.cleargov.com/town-of-buena-vista/2021/introduction/transmittal-letter
All-hazard/wildland program update (from Shawna Martinez):
The grid below shows the comparison from 2019 through year-to-date 2021 activity. We currently have 12 people out on assignments
and the fire season is very active throughout the country. The Brush Truck was out on an assignment for about a week and is now back
and available again. Be sure to contact me with any questions.

Total Revenue

Employee Pay

Cost of
Benefits

Deployment
Expenses

Net Profit

2019

$366,943.80

-$20,346.66

-$23,173.79

-$43,803.39

$279,619.96=

2020

$984,816.44

-$565,729.79

-$65,907.52

-$141,167.96

$212,011.17

2021

$662,876.41

-$420,723.01

-$49,014.23

-$108,956.51

$84,182.66

Town Expenditures over $2,000.00:
Since the June 22, 2021 report the Town has issued:
•
119 accounts payable checks for a total of $307,062.93
•
ACH withdrawals to the IRS, FPPA, CCOERA and Colorado Department of Revenue was $32,950.05 for PPE 6/12/2021,
$26,901.23 for PPE 6/26/2021 and $43,496.57 for June Incident Response.
•
Net payroll was $71,242.45, $69,774.08 and$76,282.60 for the same periods respectively.
•
The breakdown by Fund for AP and payroll-related check disbursements plus the ACH payments is as follows: (Note that not all
expenditures are expenses since some are reimbursements or withholding from employees’ gross payroll)
o General Fund $ 233,350.51
o Water Enterprise Fund $
55,195.60
o Capital Improvement Fund $
4,653.79
o Stormwater Enterprise Fund$
0.00
o Airport Enterprise Fund $
66,719.74
o All Hazard Response Fund
$
50,491.14
o Street Fund
$
0.00
o TOTAL
$ 410,410.78
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Expenditures Over $2,000.00
-Ascent Aviation Group for $2,500.00 for return freight charges for the refueler truck
-AvFuel Corp for $51,288.02 for Jet A and 100LL fuel for airport
-Bullfrog Pest Management for $2,421.75 for April and May pocket gopher remediation at the water plant
-Heart of the Rockies Regional Medical Center for $2,792.36 for July lease payment for PD building
-Hoffmann, Parker, Wilson & Carberry, PC for $6,801.51 for May legal fees
-McFarland Oil LLC for $2,570.82 for May fuel charges
-Olsson for $3,564.13 for Arizona Trail project CDs
-RG and Associates $14,355.75 for Standards and specs, planning services, engineering services and development reviews
-Salt Lake Wholesale Sports for $16,366.54 for firearms for the PD
-Sangre de Cristo Electric Association for $12,357.41 for electricity charges for May
-CEBT for $50,170.50 for July medical/life premiums for employees
-Delta Dental of Colorado for $3,599.98 for July dental premiums for employees
-AFD Pavement Marking, LLC for $21,046.56 for street striping and crosswalks & stop bars
-Allan Smith for $10,781.60 for May engineering services for water fund
-Arkansas Valley Digital Imaging for $4,000.00 for banners for BV rec softball
-Chaffee County Community Foundation for $7,500.00 for 50% of community engagement for town-owned parcels
-Chaffee County Economic Development Corp for $6,200.00 for 2021 CCEDC annual contribution
-CIRSA for $25,120.83 for 1st quarterly payment for 2021 property & casualty insurance premium
-CivicPlus for $5,329.07 for annual website hosting/support and redesign
-DPC Industries for $2,625.54 for caustic soda and chlorine for water plant
-Wright Water Engineers for $11,703.00 for March and April work on Water Resources Master Plan

This concludes my report.
I will entertain questions at this time.
Michelle Stoke, CPA
Treasurer/Finance Director
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BoT Report for July 13th, 2021
•

•

•

•
•

•
•

Firearms qualifications and training on June 23rd went very well…excellent training provided by Ofcr. Elijah
Brito and Sgt. Garcia, our firearm’s instructors. Ofcr. Brito will be going to rifle instructor school in the
coming weeks, filling a much needed gap in our training.
I had requested the CCSO do an audit of our evidence room on July 7th, and we were very grateful for their
support in this. Investigator Lee is our primary evidence technician, and our new administrative assistant,
Melissa Goodwin, is being cross trained in these areas to help out with our evidence room. Evidence
management is very complex, and carries a huge liability, so we work hard to ensure we’re doing it right.
Investigator Lee has done an excellent job with managing the evidence room, and this is a huge
responsibility that carries with it a lot of extra duties and work.
Holiday Weekend: July 1st through July 5th= 9 reports, including: Unlawful Sexual Contact, Domestic
Violence, DUI, vehicle crashes, missing child, and found property. Multiple calls for service, including
numerous illegal fireworks complaints. 22 citations, with some still being turned in. For the month of June,
our officers fielded 227 calls for service.
Fireworks went off without a hitch thanks to Sgt. Garcia’s good traffic plan. Code Enforcement Officer
Bryans was a big help at a traffic control point, too.
Annual inspection at our team meeting on July 7th. Involved uniform, equipment, firearms, and vehicle
inspection. Officers were required to dress in class A’s, with uniforms in mint condition. Vehicles were also
expected to be washed and waxed, and the interiors spotless. Equipment and firearms were also inspected.
We also took some team photos, and we want to thank the BVHS for letting us use their rooms and parking
lot for the inspection, and CCSO Deputy Mike Bowers, who brought his classic Chaffee County patrol car
(1941 Chevy) for use in some of our pictures (see attached).
Also wished a happy retirement to Darrell Pratt, who just retired from Chaffee County Communications
after 34 years of service!
Ofcr. Chris Marusarz, Ofcr. Jake Englund, and I were honored to attend the memorial services for fallen
Arvada Police Officer Gordon Beesley, EOW June 21, 2021, who was killed in an ambush attack. Ofcr.
Beesley had served the citizens of Colorado and Arvada for 19 years, and he was a school resource officer at
Oberon Middle School.
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Calls Statistics by Type Summary
6/1/2021
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Followup
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Total

6/2021
14

14

Forgery/Fraud

1

1

Found Property

10

10

Harassment

6

6

Hazard - General

1

1

Information Item

15

15

Intoxicated Subj

1

1

Medical Assist

3

3

Motorist Assist

2

2

Parking

2

2

REDDI Report

3

3

River Incident

1

1

Safe To Tell

1

1

Search and Rescue

1

1

Smoke Investigation

1

1

Suspicious Incident

3

3

Suspicious Person

4

4

Suspicious Vehicle

5

5

Theft

1

1

Traffic Complaint

12

12

Traffic Violation

5

5

Trespass

3

3

Vin Inspection

3

3

Violation Prot Order

1

1

Voided Call

4

4

Warrant Arrest

3

3

Weapons - Gun

2

2

Welfare Check

4

4

227

227

Total

07/01/2021
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Messages by Date
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Total
780

780

Aban Vehicle

1

1

Admin

5

5

Animal Comp

2

2

226

226

21

21

Att Warr Arrest

1

1

Business Check

12

12

2

2

265

265

Code Viol

9

9

Court Service

3

3

Deassigned

31

31

Dispatched

296

296

Arrived
Assist Other

Citizen Asst
Cleared In-Service

Admin

Animal Comp

Arrived

Assist Other

Att Warr Arrest

Business Check

Citizen Asst

Cleared In-Service

Code Viol

Court Service

Deassigned

Dispatched

En-Route

Follow Up

Foot Patrol

Fuel/Maintenance

Information

In-Service

Meal/Break

Meeting

Motorist Asst

OFF DUTY

ON DUTY

Out of Service

Parking

Pedestrian Contact

Reports

Security Check

Status Check

Suspicious Person

Suspicious Vehicle

Traffic Control

Traffic Misc

Traffic Stop

Training

Transporting

Vin Inspection

Welfare Check

1

59
06/2021

Total

En-Route

139

139

Follow Up

60

60

Foot Patrol

10

10

Fuel/Maintenance

21

21

Information

37

37

339

339

27

27

Meeting

6

6

Motorist Asst

3

3

OFF DUTY

172

172

ON DUTY

174

174

Out of Service

6

6

Parking

5

5

Pedestrian Contact

1

1

Reports

37

37

Security Check

26

26

101

101

Suspicious Person

1

1

Suspicious Vehicle

1

1

Traffic Control

3

3

Traffic Misc

46

46

Traffic Stop

145

145

27

27

Transporting

1

1

Vin Inspection

26

26

Welfare Check

16

16

3,084

3,084

In-Service
Meal/Break

Status Check

Training

Total
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DATE:

July 7th,2021

TO:

Mayor and Buena Vista Trustees

FROM:

Earl Richmond, Recreation Director

RE:

Staff Reports- July 2021

MEMO
Staff- BV Recreation has been staying extremely busy this summer season. Programming is in full swing, special
events applicants and rental requests continue to pour in and we are making headway with our capital project
hit list. We are excited to see many familiar faces and new guests out and about enjoying our facilities and
resources. We appreciate all of your support as we navigate a new norm centered around managing growth
while working hard to preserve our town’s character. We look forward to reflecting on the results of our efforts
this fall once the dust begins to settle. If it ever does.
Special Events- Ben is working with new and returning event’s organizers to assure the Town receives plans that
focus on safety and the overall enjoyment of our entire community. A common thread this month has been
street closures relating to special events and how this is affecting the overall flow of our town. The BV Chamber
will be sharing survey results from local businesses this summer as it relates to the impacts and the benefits that
each planned street closure presents. We are taking notes and advising applicants about specific areas of town
and times of the year when closing access to our public right of ways are not advised.
Lake County and BV Rec- BV Rec works directly with Lake Country Recreation as it relates to programming and
has planned an in-person work session with them this fall to share ideas and concepts to meet the recreational
needs of the central and northern Arkansas River Valley.
Rec Activities Bus- This conversation continues to evolve as we still have a need to transport participants to
certain sectors of BV Rec and want to have the ability to grow programming that could rely on transportation
resources.
Skate Park Clean Up Days- Every Wednesday at 12 noon the community meets up with BV Rec to do a once over
at our Skate Park to assure trash and debris is cleaned up. These sessions are very well received, and the work
completed is much appreciated.
BV Rec is continuing to use the “Chaffee County COVID Code of Conduct.” as our guiding principle for keeping
our staff and participants safe as we begin to dig out of the pandemic here in BV. The Code of Conduct
establishes the following expectations for all Chaffee County residents and visitors as a part of the community’s
ongoing COVID response:
1. Get vaccinated;
2. Stay home if sick;
3. Get tested if experiencing COVID-19 symptoms;
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4.
5.
6.
7.

Wash your hands;
Respect the COVID-19 safety protocols for any individual business or organization;
Physically distance if unvaccinated, and;
Wear a mask indoors and in crowded outdoor spaces if unvaccinated.

8. St Rose of Lima Church at Columbine (BV Chamber)- Town has been meeting with a local group
(Shinning Mountain Montessori) looking to open a Montessori School in BV. They have a long-term plan
to build their own facility within 3 years and are looking for a temporary housing solution. The old
Chamber building looks to be a good fit for it could house up to 20 young students at any given
time. More discussion needs to occur and there is a good hit list of questions for them to address. We
will keep our boards updated on these conversations as they continue to evolve over the summer.
Tri View Water District Chicago Ranch- Town continues the discussions with the Tri View Metropolitan District’s
newly acquired lands at the Chicago Ranch (south of the BV Rodeo Grounds). Tri View will continue its
conversations with the BOT in July. BV Rec is excited about the potential resources we may be able to acquire
centered around this relationship which is still in process.
Sunset Vista Park- Informational signs have been created and now need to be posted on site. BV Rec also has a
landing page on our website to inform interested parties on how to stay connected and to provide insight and
input on this future public park space. Earl has been meeting with playground designers to get some renderings
and basic cost estimates as well.
Pickleball Site Prep- Peak to Peak hosted a successful “groundbreaking” ceremony at the proposed site for the
new courts in mid-June. The finances are secured to support phase one of this project which includes site
preparation and leveling. The goal is to have this sector complete by fall 2021 to get ready for concrete work
(phase 2) in 2022.
GOCO- Great Outdoor Colorado has updated their website on July 1st. https://goco.org/ We also have a new
regional rep for GOCO who actually lives here in BV. https://goco.org/about/our-staff BV Rec will connect with
GOCO this summer to work out strategies for potential funding to support infrastructure needs.
Chaffee County Rec Council Master Plan- The public comment period was extended, and adjustments were
made to the draft plan before going in front of the Chaffee Planning Commission for approval. The draft plan
The Chaffee County Planning Commission approved the plan on Tuesday June 29th. This is a living document
and can be edited over time. It provides guidelines and strategies to address a multitude of issues relating to
outdoor recreation here in Chaffee Co.
Softball Field Lights and Tennis Court Lights Upgrades- Project completed at the end of June 2021. Thank you,
Integrity Electric, BVPW and BV Tool, for the support needed to complete this project.
Concerts in the Park- Free Concerts in the Park have been in full swing each Thursday at McPhelemy Park and
continue to be well received by our community and guests.
Pocket Wave Rehabilitation- The survey work was completed in April and preliminary design work in May. We
have met with the design team and are starting to build an updated budget. PaddleFest helped raise $4500 as a
monetary contribution towards this project after their event. The goal is to start construction in early spring
2022.
Boat Launch Permits- Town of BV has 18 active/permitted commercial companies using our River Park Launch
site adjacent to the Whipple Bridge. It is quite busy in this region of the park with both commercial and private
activity.

62
Monthly meetings with the Surf Hotel- BV Rec continues to meet with event planners at the Surf Hotel to share
ideas and strategies to best manage the very busy summer season as it relates to outdoor events that occur on
the South Main Square.
Facilities Update for July
•

•

Community Center Rental Policy
o Updated capacities: 40 in Pinon Room, 20 in Aspen Room
o Private reservations only up to 60 days in advance
2021 Rental Fees: $7,190 of $12,240 (up from $5,790 of $11,405 last month)
o Total fee waivers: $6,445 (up from $6,000 last month)

Special Events
2021 Cancelled (changes/updates in yellow):
• September 18: Tomato Wars (Rotary Club): Moved to Meadows by event organizer
• July 29- August 31: Dual Sport Campout at Rodeo Grounds: Event moved by event organizer
2021 Still Planned as Normal or with Modification (changes/updates in yellow):
• July 1-4th: Red, White, and Blue Suede Shoes Concert Series at The Lawn (Surf Hotel). Application
granted conditional approval
• July 4th: Pancakes in the Park (BV Optimist Club): Application approved
• July 4: BV Chamber’s Art in the Park: Application approved
• July 4th: American Legion Fireworks: Application under review
• July 10: Mountain Mania Car Show (BV Optimist Club): Application under review
• July 29- August 31: Dual Sport Campout at Rodeo Grounds: Application under review
• July 31-August 1st: Gold Rush Days (BV Chamber):Application under review
• August 1st: Burro Race (Western Pack Burro Association): Application under review.
• August 2nd: Trans Rockies Run: Application under review.
• August TBD: Off road festival at Rodeo Grounds (event organizer inquired but no application submitted)
• August 12-15: Contin-Trail Gem and Mineral Show at Rodeo Grounds: Application under review
• August 21: BV Airport’s Fly-in event. Date confirmed, application in development.
• September 4th: BV Optimists Fishing Derby: Application under review
• September 7-11th: Bronco Super Celebration at Rodeo Grounds (Bronco Driver Magazine): Application
under review.
• September 10-11th: Flaming Foliage Relay Run (Timberline Events): Application under review.
• September 11th: Trail Sisters Run: Application approved
• September TBD: BV Strong Dinner. Application in development
• September 24-26th: 14er Fest: Dates confirmed; application in development
Peaceful Assemblies
These events don’t meet the criteria necessary for a Special Event Permit but are included for situational
awareness and planning purposes.
• July 4: BV Patriotic Display (unknown) starts at Rail Road ST parking lot
• July 10: Black Lives Matter and LGBTQ+ Rally (Black Lives Matter in Buena Vista) at HWY 24 and Main ST
• July 31: BV Public Library Summer Reading Wrap-up at McPhelemy Park
• August 01: BV Heritage Museum opening day (runs through August 15th) for national level Edward S.
Curtis exhibit. This exhibit is being advertised statewide and the highest attendance is expected on
opening day.
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•

•

September 3-5: River Park Pavilion rental- front range off road group using the pavilion as meeting point
for trail rides. Does not meet SE criteria, but may impact traffic in Town with up to 60 vehicles and up to
120 people.
December 10-11: Mini Blessings Light Show Fundraiser. Nonprofit renting McPhelemy Park East for
holiday light display.

Program Report
• Youth Baseball and Girls Softball are in full swing for the summer! We have over 220 boys and girls aged
4-18 participating in the various programs this year. We have been coordinating with and traveling to
Salida, Lake County, Gunnison, and Alamosa, as well as playing games in BV. All programs will conclude
by July 15.
• The Adult Softball leagues have begun with 6 in the Coed League, and 5 teams in the Men’s League.
Coed will play games on Tuesdays & Wednesdays, and Men’s will play games on Thursdays & Fridays.
The adult seasons will conclude with postseason tournaments for each league by the first week of
August.
• BV Rec has hired 3 umpires and 2 scorekeepers to assist with the operations of the Adult Softball games
this summer. BV Rec Staff will also work the program if the part-time employees are not available.
• Open Play Sand Volleyball will be occurring on Sunday evenings from 6:00-8:00pm at the BV River Park
Sand Volleyball Courts. We will play every Sunday from June 20-August 22 (no 7/4), and it is $3/visit for
participants.
• Experienced local mountain biker (and BV Rec Soccer Facilitator) Mike Krayna will be leading a Mountain
Bike Skills Camp in late July-early August. The camp will be for ages 7-12 and will be split into a Beginner
Session and an Intermediate Session. The camp will consist of 2, 2-hour sessions each week for a total of
8 sessions. Drop off and pick-up will take place at the BV Community Center (some Intermediate
sessions will meet at the Midland Bike Trail Trailhead). Camps are limited to 10 kids per session.
• The Peak to Peak Pickleball Club and BV Rec have worked together to organize Professional Pickleball
Clinics to be held in Buena Vista on July 13-15. Professional Pickleball Player and Coach DJ Howard will
be leading multiple clinic sessions and small group lessons each day at Buena Vista High School.
Sincerely

Earl Richmond
Earl Richmond
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TOWN OF BUENA VISTA
RESOLUTION NO. 32
SERIES 2021
A RESOLUTION OF THE BOARD OF TRUSTEES FOR THE TOWN OF BUENA VISTA,
COLORADO, APPROVING AN INTERGOVERNMENTAL AGREEMENT FOR THE
FUNDING OF THE CHAFFEE COUNTY MULTIJURISDICTIONAL HOUSING
AUTHORITY
WHEREAS, on October 13, 2020 via Resolution No. 56 Series 2020, the Board of
Trustees approved a revised Establishing Intergovernmental Agreement for the Chaffee County
Multijurisdictional Housing Authority (which supersedes a prior version of such agreement
approved by the Board of Trustees on September 22, 2020); and
WHEREAS, the Board of Trustees desires to approve an intergovernmental agreement for
the funding of the multijurisdictional housing authority, a copy of which is attached hereto as
Exhibit A.
BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE TOWN OF BUENA
VISTA, COLORADO, as follows:
Section 1. The INTERGOVERMENTAL FUNDING AGREEMENT FOR CHAFFEE
COUNTY HOUSING AUTHORITY attached hereto as Exhibit A is hereby approved and the
Mayor or Town Administrator is authorized to execute the same.
ADOPTED this 13th day of July, 2021.

Duff Lacy, Mayor
ATTEST:

Paula Barnett, Town Clerk
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INTERGOVERMENTAL FUNDING AGREEMENT FOR CHAFFEE COUNTY
HOUSING AUTHORITY
THIS AGREEMENT is made and entered into this __ day of _______, 2021, by and
between: Chaffee County, Colorado, (“County”) a local government entity, 104 Crestone
Avenue, Salida, Colorado 81201, and the following municipalities: City of Salida (“Salida”), 448
E First Street, Salida Colorado 81201, Town of Buena Vista (“Buena Vista”), 210 East Main
Street, Buena Vista, Colorado 81211, and the Chaffee Housing Authority (“Authority”) (Salida
and Buena Vista are collectively referred to below as the “Municipalities” and all entities are
collectively referred to below as the “Parties”) .
RECITALS
The provisions of Section 18 of Article XIV of the Colorado Constitution and C.R.S. §
29-1-203 (allowing Colorado local governments to cooperate or contract with one another to
provide any function, service or facility lawfully authorized to each local government) and
C.R.S. § 29-1-204.5 (allowing Colorado local governments to contract with each other to
establish a separate governmental entity to be known as a multijurisdictional housing authority).
In 2016 the Parties updated a Chaffee County Housing Needs Assessment, which
identified a multijurisdictional housing authority as an appropriate mechanism for the County
and Municipalities to address affordable/workforce housing needs throughout the County; and in
2016 the Parties created the Housing Policy Advisory Committee to pursue avenues of creating
affordable/workforce housing.
In 2017, the County created, with support from the Municipalities, the Chaffee County
Office of Housing (“CCOH”) with the mission of enabling all residents of Chaffee County
access to safe, stable, and affordable housing through diverse partnerships that create rental and
ownership options across the housing spectrum and support a socio-economically diverse
community, wherein the regional workforce is able to live locally and benefit from a resilient
economy.
It is in the interest of all the Parties that there is an adequate supply of safe and suitable
housing that is affordable for all citizens of the county. The County, Salida, and Buena Vista
recognize the benefits and advantages obtained by working together, established and created a
multijurisdictional housing authority and formed the Chaffee Housing Authority (“Authority”)
on October 15, 2020, by executing an intergovernmental agreement (“Authority IGA”) between
the Parties to be effective as of that same date. The Authority IGA allows the CCOH to
transition into a multijurisdictional housing authority.
Article V, Section (f) of the Establishing IGA for the Chaffee County Multijurisdictional
Housing Authority provides that the Parties would enter into a cost sharing agreement, which
would provide, at a minimum, funding for the Authority for the first three full calendar years
after the appointment of the Authority’s original board of directors.
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The original Board of Directors was appointed by the Parties and first convened on
February 18, 2021.
The Parties now desire to fulfil the requirements of the Authority IGA by entering into
this Agreement for purposes of funding the Authority for 2021, 2022 and 2023.
AGREEMENT
NOW, THEREFORE, for and in consideration of the mutual promises, covenants and
obligations herein set forth, the Parties hereby mutually agree as follows:
1. Term. The initial term of this Agreement shall commence as of the effective date
hereof and shall expire, subject to earlier termination in the event of nonappropriation as hereinafter provided, on December 31, 2023. Upon expiration of the
initial term, this Agreement shall automatically renew for a one-year period unless, at
least ninety (90) days prior to the renewal date, any Party gives the other Parties
written notice of its intent not to continue with the Agreement.
2. Funding of Authority.
a. Funding Obligations—Generally. The County, Salida, and Buena Vista agree
to provide funding for 2021, 2022, and 2023 (“Initial Term”) to the Authority
in the total aggregate amount of One Hundred Eighty-Five Thousand Four
Hundred and Eighty 00/100 Dollars ($185,480) (“Funding Obligation”) per
year for the initial term of this Agreement. After the Initial Term, the Parties
may continue to fund the Authority at its current aggregate amount or the
Parties may mutually agree to amend the aggregate funding obligation for the
Authority.
b. Proportional Shares of Funding. The Parties agree that for the Initial Term of
the Agreement the responsibility for funding the obligations set forth in
Section 2.a herein should be shared by the Parties in the following proportions
and based on the following:
i. The County will fund the Authority with One Hundred and Twelve
Thousand Five Hundred 00/100 Dollars ($112,500) (“Fixed Cost”). If
after the Initial Term, or subject to amendments the Funding
Obligation does not exceed the Fixed Cost, the Municipalities do not
have any further funding responsibilities.
ii. If the Funding Obligations exceeds the Fixed Cost then the Parties
agree to split the balance of the Funding Obligation among the Parties
in substantially the same portions of the population of each of the
Parties as to the combined portion of all the Parties population (the
total population is based on the current State of Colorado’s
Demographer’s current population estimate).
iii. However, the Parties agree that at no time, will the County’s gross
Proportional Share of Funding, shall exceed seventy-five percent
(75%) of the Funding Obligation. If, after dividing the remaining
Funding Obligation among the Parties based on population results in
the County contributing more than seventy-five percent (75%) of the
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Funding Obligation, then the Parties agree that the Municipalities will
be equally responsible for the remaining twenty-five percent (25%) of
the Funding Obligation based on dividing the cost of the remaining
Funding Obligation among the Municipalities in substantially the same
portion of the population of each municipalities as to the combined
portions of all the Municipalities population.
iv. Subject to future amendments, the Parties Proportional Shares of
Funding for the Initial Term are as follows:
Chaffee County:
City of Salida:
Buena Vista:
Total:

$139,110.00
$ 31,125.00
$ 15,245.00
$185,480.00

See, Attachment A, for examples of the breakdown of Parties
Proportional Shares of Funding.
c. Payment Dates. The Parties shall pay their respective sums due to the
Authority not later than January 15th of each year for their respective
contribution payments.
d. Budgetary Shortfall Funding. The Parties agree to reevaluate and renegotiate
the financial status of the Authority to address any anticipated funding
shortfalls for the next fiscal year in the September of the current funding year.
If a shortfall is calculated, and each Party agrees to address the shortfall, each
Party will either adjust its respective shortfall contribution in proportion to the
population of each Party as to the combined population of all Parties or
mutually agree to an alternative contribution calculation.
e. Budgetary Surplus. Any surplus of funds that remain at the end of a funding
cycle will be carried over for use by the Authority, to the extent permitted by
law.
3. Services Provided by the Authority.
a. Basic Services. In return for the funding provided by the Parties the Authority
agrees it may provide the Parties the following services:
i. To plan, finance, acquire, construct, reconstruct, manage, and operate
housing for households located within the jurisdiction of the Authority,
in particular, low- to moderate-income households;
ii. To plan, finance, acquire, construct, reconstruct, manage and operate
housing programs for employees of employers located within the
jurisdiction of the Authority;
iii. To make and enter into contracts with any person, including, without
limitation, contracts with state or federal agencies, private enterprises,
and nonprofit organizations;
iv. To employ agents and employees;
v. To cooperate with state and federal governments concerning the
financing of housing projects and programs;
vi. To acquire, hold, lease, (as lessor or lessee), sell, or otherwise dispose
of any real or personal property, commodity, or service;
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vii. To condemn property for public use, if such property is not owned by
any governmental entity or any public utility and devoted to public use
pursuant to state authority; provided, however, that the use of the
condemnation by the Authority shall occur with the concurrence of the
participating local government jurisdiction where the proposed
condemnation action is located;
viii. To levy, in all of the area within the boundaries of the Authority, a
sales or use tax, or both, upon every transaction or other incident with
respect to which a sales or use tax is levied by the state.
ix. To levy, in all of the area within the boundaries of the Authority, an ad
valorem tax; provided, however, that the use of taxing authority by the
Authority shall occur only with the concurrence of all of the
participating local government jurisdictions prior to submission for
voter approval.
x. To fix, maintain, and revise fees, rents, security deposits, and charges
for functions, services, or facilities provided by the Authority;
xi. To adopt, by resolution, bylaws or regulations respecting the exercise
of its powers and the carrying out of its purposes;
xii. To issue revenue or general obligation bonds according to state law;
xiii. To establish, and from time to time increase or decrease, a
development impact fee and collect such fee from persons who own
property located within the boundaries of the Authority who apply for
approval for new residential, commercial, or industrial construction in
accordance with applicable ordinances, resolutions, or regulations of
any county or municipality.
xiv. To establish enterprises for the ownership, planning, financing,
acquisition, construction, reconstruction or repair, maintenance,
management, or operation or any combination of the foregoing, of
housing projects or programs as authorized C.R.S. § 29-1-204.5 and by
this section on the same terms as and subject to the same conditions
provided in C.R.S. § 43-4-605.
xv. To propose a referred measure to the electorate providing that the
Authority is authorized to collect and spend or reserve all revenues of
the Authority from existing property and sales or use taxes, nonfederal grants and other revenue sources in any given year or in
perpetuity to fulfill any of the prescribed purposes of the Authority,
notwithstanding any limitation set forth in Article X, Section 20 of the
Colorado Constitution.
xvi. Maintain liaisons and relationships with regulatory agencies, local
officials, community-based organizations, interpreting and explaining
the Agencies programs, policies, services, needs, and other matters of
mutual interest, including providing bi-annual reports regarding
Authority operations and outcomes to the Parties.
b. Use of Authority Services. The Parties agree that each Party may reasonably,
as determined by the Authority, and agreed upon by a majority of its
Directors/Members, utilize the Authority for tasks and projects related to the
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housing goals of the Authority within each Party’s respective jurisdiction
when the Authority has the skill, talent and expertise to perform.
c. Additional Services. The Authority may negotiate and accept payment of a
lump sum fee for Additional Services provided to a Party, if those services are
in excess of what the Authority can reasonably provide. Any lump sum fee
for Additional Services shall fairly represent the value of the Additional
Services provided by the Authority.
4. Appropriations. Because this Agreement involves the expenditure of public funds,
this Agreement is contingent upon continued availability of such funds for payment.
The obligations of the County, City of Salida, and Town of Buena Vista shall not
constitute a general obligation, indebtedness or multiple year direct or indirect debt or
other financial obligation whatsoever within the meaning of the constitution or the
laws of the State of Colorado.
5. General Provisions.
a. Amendment. This Agreement may be amended only by a written instrument
signed by the parties to this Agreement.
b. Severability. If a tribunal of competent jurisdiction determines that any
provision of this Agreement is void, illegal, or unenforceable, the other
provisions will remain in full force and effect. Any provision determined to
be void, illegal, or unenforceable will be limited so that this Agreement will
remain in effect to the fullest extent permissible by law.
c. Termination of Prior Agreements. This Agreement cancels and terminates, as
of its effective date, all prior agreements between the parties relating to the
services covered by this Agreement, whether written or oral or partly written
and partly oral.
d. Third Party Beneficiary. The Parties to this Agreement do not intend to
benefit any person not a party to this Agreement. No person or entity other
than the Parties to this Agreement shall have any right, legal or equitable, to
enforce any provision of this Agreement.
e. Notices. All notices shall be in writing. Notices will be deemed to have been
duly given if delivered personally or if mailed via certified mail (return receipt
requested and postage prepaid) and confirmed by such certified mail receipt,
given by facsimile or e-mail confirmed by receipt, or sent by courier
confirmed by receipt, addressed to the party at the address set forth below or
at such other address as either party may designate to the other in accordance
with this Section. Notices shall be deemed to be given on the date of receipt,
except that if delivery is refused, notice shall be deemed given on the fifth
(5th) day after it is sent.
f. Counterparts. The parties may execute this Agreement in any number of
counterparts, each of which will be deemed an original.
g. Controlling Law and Jurisdiction. The interpretation and performance of this
Contract shall be construed under the laws of Colorado, without regard to
choice of law principles. In the event of litigation, jurisdiction and venue
shall be in the Chaffee County District Court.
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IN WITNESS WHEREOF, the parties have executed this Agreement the day and year first
written above.

Chaffee County

Town of Buena Vista

By:_______________________________

By:
________________________________
________________________________

Greg Felt, Chairperson
Chaffee County Board of Commissioners
ATTEST:

ATTEST:

__________________________________
Chaffee County Clerk/Recorder
Date:_____________________

________________________________
________________________________
Date:_____________________

City of Salida
By:
__________________________________
__________________________________
ATTEST:
__________________________________
__________________________________
Date:_____________________________

Chaffee County Housing Authority
By: __________________________________
__________________________________
ATTEST:
__________________________________
__________________________________
Date:_____________________________
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DATE:

July 13, 2021

TO:

Mayor and Board of Trustees

FROM:

Staff

RE:

Short Term Rental Proposal

On June 22, the Board of Trustees held a work session to discuss short-term rentals as a
focus related to housing issues within the community. The staff have pulled together the
following as a route to addressing the expressed desires of the trustees.

Request: Motion to bring potential code changes in an upcoming public hearing that reflect
the approach to addressing short term rentals and perceived ancillary effects, as outlined
below.
(Incidentally, the changes being contemplated at this time would be within Chapter 6 of the
Municipal Code, which does not go to the Planning and Zoning Commission. There are
necessary changes to definitions and some language that needs to be cleared up regarding
STRs and zoning, which would go before the Commission before coming to the Board of
Trustees. This would be a secondary process.)

Problem Statement:
There is a general consensus that the housing situation in Buena Vista is not self-correcting
via market forces and therefore demands additional policy attention from the Board of
Trustees. Additionally, the current real estate market and interest rates encourage
investment in properties, much of which by people who live outside of Chaffee County.
Coupled with the real estate situation is a general feeling expressed by constituent
representatives on the Board that, in some instances, the character of the community can
be negatively influenced by short-term rentals and transient nature of visitors. While there
is no established causal relationship, there is an understanding that STRs play a role in both
the diversity of housing stock and in affecting the community as a whole.
Related to STRs as one component of addressing the items highlighted above, staff focus on
two prongs at the moment. Focusing on these prongs can accomplish the following:
1) Ameliorate some of the externalities that STRs may have on “community feel”
especially in residential zone districts
2) Address uncontrolled outside investment that may cause a precipitous rise in STRs
or that ties up potential long-term housing
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3) Create a buffer of time to develop a more comprehensive set of policies with the
Chaffee Housing Authority and as post-COVID economic recovery expands
understanding of evolving markets

Prong 1: Evaluate both the nuisance code and the revocation process for STRs licenses.
Staff will bring changes to add more teeth to the Nuisance Code regarding STRs, including
spelling out consequences for repeating violations. Because STR owners invite people
into our community, typically in residential areas, it can sometimes lead to tension
between full-time residents and visitors. The staff propose code and process changes to
increase the responsibility of STR owners to educate their guests about local rules and hold
them accountable if those rules are broken. Staff propose a tiered system where
enforcement will give property owners a warning and then a fine, if not corrected. If the
property continues to create nuisance impacts after the fine, the license would then be
revoked. Staff believe this change would provide STR owners and neighborhoods a good
balance to ensure the quality of the community. This approach and the particular code
language would come forward in a subsequent public hearing.
Prong 2: Create limits on STR licenses in certain circumstances, specifically related to zone
districts, those owned by people or entities not living in Chaffee County

2) Create a ceiling of STRs for out-of-county residents at 4% of total housing with a
maximum ownership per entity of one (1) STR.
3) MU-MS and the South Main PUD would be excepted from this policy because of the
nature of the MU-MS zone district and the original intent of the PUD, which included
short-term accommodations as a use-by-right.
4) There would be no ceiling for STRs owned by in-county residents, as determined by
both a valid address-matching driver’s license and voter/DMV registration, and
supported by a notarized affidavit.
5) Current licensing policy would remain intact, including all STRs being subject to annual
licensing requirements and revocation procedures defined by the Town, and no license
transference through the sale of property.

Why 4%? Current total STRs are approximately 7% of housing units. The 4% generally
corresponds to the number of STRs licensed by non-local residents today. The proposal
would not cap units owned by locals, therefore providing a buffer for those who are
contemplating projects. Such a number would influence future use of property yet
should not impact property owners and businesses currently dependent upon STRs.
The number allows for ample growth for those who have invested in such a use, and
according to licensing procedures. Current license holders will be afforded an
opportunity to apply each year before new STRs. The number also places an upper limit
to stave off potential rampant growth of the use.
Staff feel that data related to the distribution of STRs in residential zone districts do not
correlate to a problem that warrants the monitoring burden required by specific
residential restrictions. Proposed changes would contribute to a more well-rounded
approach without drawing down resources and creating additional bureaucratic layers.
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At this point, staff need to research potential code changes that would affect primary
versus secondary occupancy. Furthermore, staff would like to analyze potential impacts
to internal processes and implications for any related monitoring. At this juncture, staff
feel it is more important to address the above and do not propose any changes
targeting primary versus secondary occupancy.

Timing and Process:
A ceiling for non-local STRs could be in place 30 days after publishing an approved change
to the Municipal Code. The proposed change would affect 2022 licenses. Total housing
units in Buena Vista as of August 31 of any given year would be used as the base number to
multiply by 4% to determine the ceiling for the next year. Staff would notify existing nonlocal STR license holders of the total allowed number of STRs. Existing license holders
would be given the first opportunity to apply for a license before new applicants, with a
cutoff date in early winter anticipated to be by November 1. It is likely that revoked
licenses would be relegated to the second round of approvals opened up after November 1.
This process would be outlined in licensing procedures and not be detailed in the Municipal
Code.
As the ceiling concept is under consideration, staff will work on nuisance code language
and revocation procedures. Additionally, staff will work with the Planning and Zoning
Commission on proposed changes to definitions and any changes to the zoning code before
bringing recommendations before the Board of Trustees.

Town of Buena Vista
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AGENDA
FOR THE BOARD OF TRUSTEES
OF THE TOWN OF BUENA VISTA, COLORADO
July 27, 2021
Work Session at 6:00 PM – Police Station Funding Plan
(The Board will not make decisions during the Work Session)
Regular Meeting at 7:00 PM
The Board of Trustees meetings are held at the Community Center and are open to the public.
Staff and the Public are encouraged to attend the meeting virtually.
715 E. Main Street, Buena Vista, Colorado
To attend the meeting virtually or to participate in Public Comment and/or Public Hearings,
you must connect to the video conference.
Password: 971317
Conferencing Access Information: https://us02web.zoom.us/j/88075048459
Listen via phone at 1-301-715-8592
Meeting ID: 880 7504 8459 Password: 971317
THE BOARD OF TRUSTEES MAY TAKE ACTION ON ANY OF THE FOLLOWING AGENDA
ITEMS AS PRESENTED OR MODIFIED PRIOR TO OR DURING THE MEETING, AND
ITEMS NECESSARY TO EFFECTUATE THE AGENDA ITEMS
I.

CALL TO ORDER

II.

ROLL CALL

III.

PLEDGE OF ALLEGIANCE

IV. AGENDA ADOPTION
The Board approves the agenda at the start of the meeting including modifications.
V.

CONSENT AGENDA
Approval of matters that are routine in nature that require review and/or approval, i.e. minutes and reports.
(Professional Service Agreements (PSA) that exceed $25,000.00 require the Consent Agenda to be
approved by a Roll Call vote)
A. Minutes
1. Board of Trustees Regular Meeting – July 13, 2021
2. XX
3. XX
B. Town Clerk Report
C.

VI.

PUBLIC COMMENT
Citizen participation where the public can sign up prior to the start of the meeting in order to speak during
public comment. Three minutes for matters not on the agenda or for agenda items not scheduled for Public
Hearing. Enter your name, address, and subject to be discussed in the Zoom Chat box, or when Mayor Lacy
asks for Public Comment, click the raise hand button in the webinar control panel, or by phone press *9, and
the meeting host will prompt you to unmute when it is your turn to speak. Or you may email the information to
bvclerk@buenavistaco.gov. Neither Town Board nor Town staff should be expected to respond to matters

This Agenda may be Amended
Posted at Buena Vista Town Hall, Post Office, and www.buenavistaco.gov on Friday, June 18, 2021
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raised in the Public Comment segment of Board meetings. Nevertheless, Board members will always retain
the right to ask questions of the speaker and respond then or later to remarks made by any citizen.
VII.

VIII.

STAFF REPORTS
1. Town Administrator
2. Town Treasurer
3. Principal Planner
4. Public Works Director
5. Airport Manager
6. IT Director
BUSINESS ITEMS
A. Proposal for Chapel – Montessori
Description
(Estimated time – xx minutes)
B. Adoption of Ordinance No. xx, Series 2021 entitled Adoption of 2020 Electrical Code – Dan Swallow
Description
(Estimated time – xx minutes)
C. Chaffee County Recreation Plan
Adoption of Resolution No. xx. Series 2021 entitled, “A RESOLUTION OF THE BOARD OF TRUSTEES
FOR THE TOWN OF BUENA VISTA, COLORADO APPROVING AN…….
Envision Chaffee County Co-Chair Cindy Williams and Jim Pitts with the U.S. Forest Service will meet with
the Board to discuss the Chaffee County Recreation Plan.
(Estimated time – xx minutes)
D. Public Hearing – Buena Vista Heritage Museum Designation
Description
(Estimated time – xx minutes)
E. Airport Business Plan Update – Jack
Description
(Estimated time – xx minutes)
F. Amend 2021 Budget Adjustment
Adoption of Resolution No. xx. Series 2021 entitled, “A RESOLUTION OF THE BOARD OF TRUSTEES
FOR THE TOWN OF BUENA VISTA, COLORADO APPROVING adjustments to the 2021 budget
Description
(Estimated time – xx minutes)

IX. TRUSTEE/STAFF INTERACTION
The Board discusses items with staff, and staff can bring up matters not on the agenda.
X. EXECUTIVE SESSION
XI. ADJOURNMENT
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