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AGENDA
FOR THE BOARD OF TRUSTEES
OF THE TOWN OF BUENA VISTA, COLORADO
June 7, 2021
Work Session at 6:00 PM – Short Term Rentals (STR) Review and Policy Discussion
(The Board will not make decisions during the Work Session)
Regular Meeting at 7:00 PM
Members of the Board of Trustees will be meeting at the Community Center
715 E. Main Street, Buena Vista, Colorado
Staff and the Public will attend the meeting virtually.
To participate in Public Comment and/or Public Hearings, you must connect to the video conference.
Password: 971317
Conferencing Access Information: https://us02web.zoom.us/j/88075048459
Listen via phone at 1-301-715-8592
Meeting ID: 880 7504 8459 Password: 971317
THE BOARD OF TRUSTEES MAY TAKE ACTION ON ANY OF THE FOLLOWING AGENDA
ITEMS AS PRESENTED OR MODIFIED PRIOR TO OR DURING THE MEETING, AND
ITEMS NECESSARY TO EFFECTUATE THE AGENDA ITEMS
I.

CALL TO ORDER

II.

ROLL CALL

III.

PLEDGE OF ALLEGIANCE

IV. AGENDA ADOPTION
The Board approves the agenda at the start of the meeting including modifications.
V.

CONSENT AGENDA
Approval of matters that are routine in nature that require review and/or approval, i.e. minutes and reports.
(Professional Service Agreements (PSA) that exceed $25,000.00 require the Consent Agenda to be approved by
a Roll Call vote)
A. Minutes
1. Board of Trustees Regular Meeting – May 25, 2021
2. Airport Advisory Board – April 20, 2021
3. Beautification Advisory Board – May 13, 2021

VI.

PUBLIC COMMENT
Citizen participation where the public can sign up prior to the start of the meeting in order to speak during public
comment. Three minutes for matters not on the agenda or for agenda items not scheduled for Public Hearing. Enter
your name, address, and subject to be discussed in the Zoom Chat box, or when Mayor Lacy asks for Public
Comment, click the raise hand button in the webinar control panel, or by phone press *9, and the meeting host will
prompt you to unmute when it is your turn to speak. Or you may email the information to
bvclerk@buenavistaco.gov. Neither Town Board nor Town staff should be expected to respond to matters raised in
the Public Comment segment of Board meetings. Nevertheless, Board members will always retain the right to ask
This Agenda may be Amended
Posted at Buena Vista Town Hall, Post Office, and www.buenavistaco.gov on Friday, June 4, 2021

questions of the speaker and respond then or later to remarks made by any citizen.
VII.

VIII.
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STAFF REPORTS
1. Town Treasurer
2. Police Chief
3. Recreation Director
4. Fire Chief
BUSINESS ITEMS
A. Community Engagement & Master Planning Proposal for Town-Owned Property Near
Collegiate Commons
Joseph Teipel from Chaffee County Community Foundation will present a plan for a stakeholder engagement
process, market study, and funding scan to lay the groundwork for the development of the two Town-owned
parcels near Collegiate Commons, focused on priorities of housing, childcare, and economic development.
(Estimated time – 20 minutes)
B. Street Improvement Projects
Adoption of Resolution No. 27, Series 2021 entitled, “A RESOLUTION OF THE BOARD OF TRUSTEES
FOR THE TOWN OF BUENA VISTA, COLORADO, APPROVING A NOTICE OF AWARD TO
S & S UNLIMITED FOR THE 2021 STREET PAVING PROJECTS.
The Board will consider approving the Notice of Award to S & S Unlimited for the asphalt repair and installation
portions of the Street Improvement Projects. (Estimated time – 5 minutes)
C. Code Enforcement on Flags and Elections Signs
Adoption of Ordinance No. 09, Series 2021 entitled, “AN ORDINANCE AMENDING THE SIGN CODE
PROVISISONS IN CHAPTER 16 CONCERNING YARD SIGNS DURING ELECTION SEASON AND FLAGS.
The Board will consider approving an amendment to the Municipal Code regarding flags and yards signs.
(Estimated time – 5 minutes)

IX. TRUSTEE/STAFF INTERACTION
The Board discusses items with staff and staff can bring up matters not on the agenda.
X.

EXECUTIVE SESSION
An executive session to consider the purchase, acquisition, lease, transfer, or sale of a real, personal, or other
property interest, pursuant to C.R.S. 24-6-402(4)(a), specifically concerning the potential sale of the Town’s fire
station.

XI.

ADJOURNMENT

This Agenda may be Amended
Posted at Buena Vista Town Hall, Post Office, and www.buenavistaco.gov on Friday, June 4, 2021
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Town of Buena Vista
Short Term Rental Work Session
Update on STR data and proposal for policy change from Town Staff

Grant Bryans, Mark Doering, Doug Tart, Lillian Simpson, Joel Benson, Earl Richmond and Phillip Puckett

June 7, 2021
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Purpose for this Board Work Session
Share
Share current STR
license numbers,
trends and why a
change is needed

Propose
Propose a policy
change for 2022

Seek
Seek direction from
the Board on how
we want to proceed
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Steps and
Milestones
Along the
Way

•
•
•
•
•
•

Public input (ongoing)
STR Licensing implemented 2018
Board Work Session in May 2020
Collection of additional data (housing, zoning
Assess economic impacts from COVID
Chaffee Housing Authority created but no
strategic direction yet on STRs
• Planning & Zoning conversations about housing
& STRs
• Staff recognizing a need to protect from an
uncontrolled increase in STRs and help the
community focus on housing solutions
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Housing Units and STR Licenses
As of June 4, 2021

Zoning
R-1

Housing
Units
833

% of total
Housing
46%

STRs
39

R-2

178

10%

R-3

180

MU-1

% of total
STRs

STR % of
Housing

29%

4.7%

16

12%

9.0%

10%

16

12%

8.9%

83

5%

3

2%

3.6%

MU-2

180

10%

18

14%

10.0%

MU-MS

23

1%

1

1%

4.3%

SM PUD

55

3%

14

11%

25.5%

R-1 OT

93

5%

10

8%

10.8%

R-2 OT

155

8%

16

12%

10.3%

H-C

44

2%

0

0%

0.0%

1824

100%

133

100%

7.3%

Non-Local vs Local

NonChaffee
County
Resident
60%

Chaffee
County
Resisdent
40%
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Housing Trends 2019-2021
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Observations and Why Make a Change Now?
Total STR licenses in 2021 (133) have exceeded the total from 2020 (129)
Demand for short term lodging in town and surrounding areas continues to increase. With a limited number
of hotel/motel/bed and breakfast units, STRs play an important role in our local economy. Local owners also
utilize STRs to afford to live in the area, especially with the cost of new construction
While we have not seen the total STR license count drastically increase from year to year, attainable workforce
housing, especially rental units, has continued to become harder or impossible to find
Concerns from our citizens about the impacts from STRs in our residential areas and the fear of loosing the
community feel
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Proposed Policy Change

1

2

Set a reasonable upper limit
to prevent a drastic increase
in STR licenses and/or a
decrease in housing units
available for primary
ownership and long-term
rentals

Split the limit between local
and non-local owners to
promote more local owners

3
Exempt certain zone
districts/areas where STRs
are desired and present
minimal impacts
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Proposed Policy Details
• Allow licensing of STRs up to a fixed rate of 7% of current housing units with a blend of ownership at
50:50 for out-of-town and local residents
• Grandfather current licenses including any that are over the 7% limit until attrition lowers the total STR
number and/or the total number of housing units increases
• Properties in the MU-MS zone district (East Main Street) and along South Main Street, would be
excepted from this restriction. MU-MS would still require a Special Use Permit according to the
existing code. Additionally, the parking requirement is proposed to change to require 1 space per STR
in this zone district. Some additional code adjustments (definitions) would also be pursued
• Likely, the licensing fee for an application (both new and renewal) will increase to match the added
burden on staff and as a result be more in line with Chaffee County. The fine for non-compliance with
the code is also likely to increase.
• This policy is necessary now, and can be modified by the Board of Trustees at any time after assessing
progress, need, economic and demographic shifts in the community, or other discernible evolution of
the housing market

• Aug

30th
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– set the total STR licenses for 2022 based on current Housing Units

• Sept 20th – send renewal application to current STR license holders
• Sept 21st – Oct 31st – accept complete renewal applications in order they are
received. Incomplete apps are notified and placed at bottom of pile
• Nov 1st – post new STR application packet and available license count on Town
website. Complete applications are accepted on a first come, first serve basis
• Create a waitlist, if necessary

Example
Process
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Proposed Next Steps
• Staff will craft a framework for the new policy and process
• Engage Chaffee Housing Authority Director for input
• We will notify the public and current lodging contacts (STR owners, Hotels/Motels/B&B)
about this pending change and encourage the public to participate during the P&Z
meetings and/or to engage with staff
• Staff will bring the proposal to the Planning and Zoning Commission meetings during
June/July to discuss, adjust and then draft an Ordinance
• Ordinance comes back to the Board in August for adoption
• Create PR and FAQ material to educate the public about the policy and procedure
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MINUTES OF THE BUENA VISTA BOARD OF TRUSTEES
REGULAR MEETING
TUESDAY, May 25, 2021

MINUTES OF THE MEETINGS OF THE BOARD OF TRUSTEES ARE A TRANSCRIPT OF THE
GOVERNING BODY'S ACTIONS RATHER THAN A VERBATIM RECORD OF DELIBERATIONS.
A virtual/public regular meeting of the Board of Trustees was called to order by Mayor Duff
Lacy at 7:00 PM, Tuesday, May 25, 2021, at the Buena Vista Community Center, Pinon Room,
715 E. Main Street, Buena Vista, Colorado, having been previously noticed in accordance with
the Colorado Open Meetings Law.
ROLL CALL
Attendee Name
Duff Lacy
Amy Eckstein
Libby Fay
Norm Nyberg
Devin Rowe
Cindie Swisher
David Volpe
Town Staff Present:
Town Administrator Phillip Puckett
Special Projects Manager Joel Benson
Principal Planner Mark Doering
Public Works Director Shawn Williams
Police Chief Dean Morgan
Airport Manager Jack Wyles

Title
Mayor
Trustee
Trustee
Trustee
Trustee
Trustee
Trustee

Status
Present
Present
Present
Present
Present
Present
Present

Town Attorney Jeff Parker
Town Treasurer Michelle Stoke
Town Clerk Paula Barnett
Deputy Town Clerk Lillian Simpson
Recreation Director Earl Richmond
Code Enforcement Officer Grant Bryans

PLEDGE OF ALLEGIANCE
Mayor Lacy led the pledge of allegiance.
OATH OF OFFICE – POLICE OFFICER JAKE ENGLUND
Police Chief Dean Morgan made a brief statement, and Town Clerk Paula Barnett swore in
Buena Vista Police Officer Jake Englund.

BOARD OF TRUSTEES OF THE TOWN OF BUENA VISTA
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AGENDA ADOPTION
MOTION NO. 1:
MOVE TO APPROVE THE AGENDA.
RESULTS
MOVER:
SECONDER:
AYES:

CARRIED
Trustee Volpe
Trustee Nyberg
Eckstein, Fay, Nyberg, Rowe, Swisher, Volpe

CONSENT AGENDA
Approval of matters that are routine in nature that require review and/or approval, i.e. minutes
and reports. (Professional Service Agreements (PSA) that exceed $25,000.00 require the
Consent Agenda to be approved by a Roll Call vote.)
A. Minutes
1. Board of Trustees Regular Meeting – May 10, 2021
B. Town Clerk Report
C. Adoption of Resolution No. 26, Series 2021 entitled “A RESOLUTION OF THE
BOARD OF TRUSTEES FOR THE TOWN OF BUENA VISTA, COLORADO, APPOINTING
MARY THERESE ANSTEY AS AN ALTERNATE MEMBER OF THE HISTORIC
PRESERVATION COMMISSION.”
D. Adoption of Ordinance No. 07, Series 2021 entitled, “AN ORDINANCE AMENDING
ARTICLE VII OF CHAPTER 2 AND SECTION 18-142 OF THE BUENA VISTA
MUNICIPAL CODE CONCERNING THE FIRE DEPARTMENT.”
MOTION NO. 2:
MOVE TO APPROVE THE CONSENT AGENDA.
RESULTS
CARRIED
MOVER:
Trustee Rowe
SECONDER:
Trustee Swisher
AYES:
Eckstein, Fay, Nyberg, Rowe, Swisher, Volpe
PUBLIC COMMENT
No public comment was received.
STAFF REPORTS
1. Town Administrator – Highlights of the report in the packet were reviewed, and
Puckett responded to the Trustee’s comments and questions.
2. Town Treasurer – Highlights of the report in the packet were reviewed, and Stoke
responded to the Trustee's comments and questions.
3. Principal Planner – Highlights of the report in the packet were reviewed, and
Doering responded to the Trustee's comments and questions.
4. Public Works Director – Highlights of the report in the packet were reviewed, and
Williams responded to the Trustee’s comments and questions.
5. Airport Manager – Highlights of the report in the packet were reviewed, and Wyles
responded to the Trustee’s comments and questions.
BOARD OF TRUSTEES OF THE TOWN OF BUENA VISTA
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BUSINESS ITEMS
Public Hearing – Transferring the Retail Liquor Store License from Little Daisy Company dba
Little Daisy Liquor to Park Lane Enterprises LLC dba Little Daisy Liquor?
Trustee Eckstein recused herself for this portion of the meeting as she previously employed
and maintains a friendship with the applicant.
Town Clerk Paula Barnett read details of the memo regarding the transfer of ownership,
stating that the application is complete, meets all requirements, and Staff recommends the
Board approves the transfer.
The applicant, Nicholas Blake, spoke briefly about his background in the community and
expressed his excitement to run his own business.
Mayor Lacy opened the meeting up to public comment, and no public comment was received.
Mayor Lacy closed public comment.
Mayor Lacy closed the public hearing.
MOTION NO. 3:
MOVE TO APPROVE TRANSFER OF RETAIL LIQUOR STORE LICENSE FROM LITTLE DAISY
COMPANY DBA LITTLE DAISY LIQUOR STORE TO PARK LANE ENTERPRISES DBA LITTLE DAISY
LIQUOR
RESULTS
ROLL CALL
CARRIED
MOVER:
Trustee Nyberg
SECONDER:
Trustee Rowe
AYES:
Fay, Nyberg, Rowe, Swisher, Volpe
Amendment to the Water Dedication Fee
Should the Board of Trustees approve the adoption of Ordinance No. 08, Series 2021, entitled
“AN ORDINANCE AMENDING SUBSECTION 16.05.5.3.6 OF THE BUENA VISTA MUNICIPAL
CODE CONCERNING WATER DEDICATIONS AND FEES-IN-LIEU FOR NONRESIDENTIAL AND
MULTI-USE SITE PLANS AND BUILDING PERMITS AND CERTAIN EXEMPTIONS”?
Special Projects Manager Joel Benson briefly summarized the amendments. The first is
correcting erroneous language regarding exemptions for certain zone districts. The next adds
language for already underway developments defining if the project is required or exempt
from paying water dedications fees depending on which phase the project is in and when
exemptions expire. The third amendment addresses properties with multiple buildings and
multiple water taps, clarifying exemptions for these properties depending on what develops in
the future.
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Trustee Eckstein commented on the stricken code section regarding exemptions for new ¾”
meters from commercial or mixed-used properties, expressing concern that removing the
exemption may discourage new businesses. Benson clarified that the developer building the
building is responsible for paying the fee, not a specific business, unless forwarded to them
through sale or rent.
Trustee Rowe stated he recognizes and respects Eckstein’s concern and wants to find ways to
help small businesses, except when it comes to water.
MOTION NO. 4:
MOVE TO ADOPT ORDINANCE NO. 08 AMENDING SUBSECTION 16.05.5.3.6 OF THE BUENA
VISTA MUNICIPAL CODE CONCERNING WATER DEDICATIONS AND FEES-IN-LIEU FOR
NONRESIDENTIAL AND MULTI-USE SITE PLANS AND BUILDING PERMITS AND CERTAIN
EXEMPTIONS.
RESULTS
ROLL CALL
CARRIED
MOVER:
Trustee Rowe
SECONDER:
Trustee Volpe
AYES:
Nyberg, Rowe, Swisher, Volpe
NYES:
Eckstein, Fay
Code Enforcement on Flags and Elections Signs
Code Enforcement Officer Grant Bryans reviewed details of his memo to the Board, noting two
sections in the Buena Vista Municipal Code that identify the number of allowable flags and
signs. Staff proposes to increase the number of flags allowed from two to three, to be
displayed at any time, and from two yard signs to five during an election.
Trustee Fay asked if the code outlines when the signs can be put up and taken down. Bryans
answered that a time frame could be added and proposed if the Board wants to make
suggestions. Fay stated she would like to see the time frame allow signs to be displayed more
days leading to an election and fewer days after.
The Board recommends that Bryans include the county and nearby towns and cities time
requirements for comparison when preparing a proposal.
MOTION NO. 5:
MOVE TO DIRECT STAFF TO BRING A CODE CHANGE PROPOSAL TO THE BOARD REGARDING
FLAGS AND SIGNS.
RESULTS
ROLL CALL
CARRIED
MOVER:
Trustee Rowe
SECONDER:
Trustee Fay
AYES:
Eckstein, Fay, Nyberg, Rowe, Swisher, Volpe
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Chaffee County Recreation Plan
Cindy Williams with Envision Chaffee County shared with the Board a video detailing the 2021
Chaffee Rec Plan, which is now open to public comment until June 4. They will consider all
comments, adjust the final plan accordingly, and ask for Board support in late June.
Williams continued that they would like to touch on a few specific parts of the plan and
introduced Jim Pitts from the United States Forest Service. Pitts spoke about the All Land
Camping Plan, which will clean up overused campsites and slow dispersed site growth to 3% a
year. There will be an increase in rec rangers and increased presence from Chaffee County Fire
Protection District to educate campers on campfire safety.
Recreation Director Earl Richmond spoke about the infrastructure plan, which will add
restrooms, trails, parking, camping, including improvements to the River Park area and the first
portion of the Whipple Trail. Williams then spoke about community concentration zones and
wildlife planning. The goal is to raise $20 million in five years for infrastructure, management,
and maintenance. This money will come from grants, community contributions, donations,
funding matches, and more.
Trustee Eckstein asked if there will be a Rec Ranger in the Four-Mile area. Pitts answered the
plan includes two additional rangers dedicated county-wide, including the four-mile area and
Browns Creek.
Trustee Rowe asked about the capacity allowance for dispersed camping. Pitts answered by
saying there is a carrying capacity for public lands. He spoke about ensuring that campsite
quality and relationships with landowners remain good and the potential for private lands that
can accommodate camping. Designated dispersed camping is becoming more popular as a
management tool; many other communities in the state are enacting plans.
Memorandum of Agreement – Chaffee County and Communities Floodplain Mapping Study
Principal Planner Mark Doering reviewed that the Colorado Water Conservation Board (CWCB)
and the Federal Emergency Management Agency (FEMA) will begin a new study, using
updated technology, of Cottonwood Creek to complete a new Flood Insurance Rate Map. This
proposed study is to be completed by 2024. The Town will partner with CWCB and FEMA,
agree with the technical approach, and provide supporting documentation during the study.
MOTION NO. 6:
MOVE TO ENTER INTO A MEMORANDUM OF AGREEMENT WITH THE COLORADO WATER
CONSERVATION BOARD AND THE FEDERAL EMERGENCY MANAGEMENT AGENCY FOR THE
CHAFEE COUNTY RISK MAP PROJECT.
RESULTS
ROLL CALL
CARRIED
MOVER:
Trustee Fay
SECONDER:
Trustee Nyberg
BOARD OF TRUSTEES OF THE TOWN OF BUENA VISTA
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AYES:

Eckstein, Fay, Nyberg, Rowe, Swisher, Volpe

TRUSTEE/STAFF INTERACTION
A citizen approached Trustee Fay regarding parking on Main Street. The citizen suggested that
Main Street business employees park their vehicles on the side streets, so visitors and
shoppers can park on Main Street.
MOTION NO. 7:
MOVE TO APPROVE WAIVING THE TEMPORARY VENDOR LICENSE FEE FOR THE NON-PROFIT
BUSINESS LITTLE ENGINE EATERY.
RESULTS
ROLL CALL
CARRIED
MOVER:
Trustee Eckstein
SECONDER:
Trustee Swisher
AYES:
Eckstein, Fay, Nyberg, Rowe, Swisher
NYES:
Volpe
Trustee Eckstein spoke about inclusionary housing and the hope of moving forward with a
discussion. The Board suggested involving Becky Grey from the Chaffee County Housing
Authority and asked Staff to reach out to Grey to speak to the Board regarding the subject.
Trustee Volpe wanted to recognize what amazing discussions they have had recently, finding
the amount of talent, dedication, and passion is inspiring.
Mayor Lacy reminded the Board that the disaster declaration expires at the end of June, and
there may be grant implications if they decide to drop the order. They will need to decide at
the last meeting in June if we wish to renew.
Mayor Lacy shared with the Board there would be a work session on June 8th regarding setting
a limit on short-term rentals. Trustee Eckstein stated she would not be at the June 8th meeting
but is available on Monday, June 7th. The Board agreed to tentatively move the Trustee
meeting to June 7th, pending any unforeseen scheduling issues.
MOTION NO. 9:
THERE BEING NO FURTHER BUSINESS TO COME BEFORE THE BOARD, THAT THE MEETING BE
ADJOURNED AT 9:36 PM.
RESULTS
CARRIED
MOVER:
Trustee Nyberg
SECONDER:
Trustee Rowe
AYES:
Eckstein, Fay, Nyberg, Rowe, Swisher, Volpe
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Respectfully submitted:

____________________________________
Duff Lacy, Mayor

___________________________________
Lillian Simpson, Deputy Town Clerk
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Minutes
Town of Buena Vista Beautification Advisory Board
Thursday, May 13, 2021
via Zoom

The meeting was called to order at 5:08pm.
Present: Members - Joy Duprey (chairperson), Sue Benes, Bonnie Bailey-Davis,
Colleen Deffner, Dorothy Distel, Diane Look, Nancy Taylor, Jan Wheeler-Kitzman,
Jennifer Wright.

APPROVAL OF MINUTES
Minutes from the April meeting were approved.

●

OLD BUSINESS
Funds
Amount
$14,250.00

Item
2021 Funding from Town

$3,900.00

Annual flowers for planters

$550.00

Xeric garden maintenance

$5,200.00
-$215.04
-$25.00
-$350.00

Benches for Main St.
Student-built bench from BVHS paid 2/1/2021
Plaque for student bench
Custom Linings for student-built bench

$4,600.00

Trash cans for South Main (2)

-$2,250.00

- Down payment to SixLine for trash cans

$11,409.96

Remaining budget funds

$4,790.05

Fundraised funds

-$1,310.00

Committed to BV sculpture

$3,480.05

Balance

APPROVED - Town Beautification Meeting Minutes
May 2021

25
Benches
●
●

All of the benches have been sprayed and are ready to be placed.
We have an extra bench, so the Town is using it on the Texaco corner.

Mountain Vibrance Sculpture
●
●
●

The sculpture is in! Public Works will place boulders around it
There is a plaque on the sculpture with the name of the sculpture, and our
reference to our Board
The new name of the sculpture is “The Mountain Aligns”

Beautifying Median at Charles St.
●
●

●

We’ve talked about getting help for a design for this space; we’ve talked about
decorative concrete, or boulders
Joy met with Candice of 6Line to discuss design
○ We’d need to know how much concrete, for example, that would be
needed
○ Candice thinks her design would take about 10 hours of time at a cost
of $1,250
○ We have another possible person to create a design, as well
A few of our members looked at the space. They think that just putting in
some of the crosswalk concrete/brick in that space. It would match, not be
distracting. Easy. No maintenance needed.

Trees in Planters Downtown
●
●

We will work on Sunday from 1 to 3, and/or Monday from 4:30 until done to
decorate the trees for graduation
Flowers go in planters on June 3rd, so we need to take out the trees.
○ We’ll meet at 10am on June 1st to remove the trees

Splash Park
●
●

Joy will speak with Public Works about fixing the irrigation system
Town put wire around the trees at the back of the area...the ones that are
being eaten by the deer

Xeric Gardens
●
●
●

Joy is concerned that they’re not doing as well as expected, in spite of us
hiring experts. Most look bad...some look okay.
Bonnie has a friend, Sara Ward, who may be able to help us develop solutions.
Bonnie and Joy will walk the street with her in May to brainstorm.
On Town clean-up day, crews cleaned up the gardens. They look better...we
have a clean slate to work with.
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Beautifying Visitor’s Center (The Chapel) corner possible project
●

We decided that our next meeting will be in the adjacent park so we can walk
the property and brainstorm ideas.

Flower Orders
●

Flowers have been ordered for our planters:
○ 29 large pots on Main Street and Cottonwood Ave.
○ 2 large metal planters on Main Street at Railroad
○ 2 small planters at Town Hall (we’ll plant grasses here since it gets so
hot)
○ 2 small planters at Police Station
○ 2 small planters at Depot
○ 2 small planters at the Buena Vista Event Cooperative stage (near The
Roastery)
○ 1 small planter at Community Center (Nancy is donating a planter for
this)
○ 1 small planter for the kayak on the stump near Souled Out

Adopt-A-Planter
●
●
●

We’ve already had some interest from local businesses.
Last time we accepted donations, a regular planter was $30 and a xeric planter
was $75; we decided to keep these same donation levels.
We’ll keep the rectangular planters until the end? They could be adopted by
2?

NEW BUSINESS
Town Updates from Paula Barnett
●

Paula was unable to attend.

Adjournment
●

●

Our next meeting will be (in person!!!!!) on Thursday, June 3rd at 5pm at the
former chamber building in the park, which is called The Chapel, an event
space.
The meeting was adjourned at 6:15pm.

_____________________________________________________________________________________
These minutes were approved by the Board at our June, 2021 meeting. Respectfully
submitted by Diane Look, Board Member.

Diane E . Look
APPROVED - Town Beautification Meeting Minutes
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Projects to keep track of:
●
●
●
●
●
●
●
●
●
●
●
●

Friendship Garden
Ornament Fundraiser
Wayfinding signs
Cemetery clean up
Large wreaths gifted from Chamber
Light post globes (Sangre de Cristo has completed an inventory of light posts
Solar lights on bridge
Directional signs in K’s park
Splash Park irrigation system redo - Ryan gave the thumbs up to redo in 2021
Flowers for Tom Rollings stage at the Roastery
Kinetic Sculpture Garden
Xeriscape Gardens - mulch with rock on top, dig dirt down so not mounded so high,
dig down around edging, water rings, more boulders in bigger gardens

APPROVED - Town Beautification Meeting Minutes
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DATE:

June 7, 2021

TO:

Mayor and Board of Trustees

FROM:

Michelle Stoke, Town Treasurer

RE:

Treasurer Report

Transparency Website:
https://www.cleargov.com/colorado/chaffee/town/buena-vista
2021 Budget:
The 2021 Budget Book can be found at the following link:
https://town-buena-vista-co-budget-book.cleargov.com/town-of-buena-vista/2021/introduction/transmittal-letter
Worker’s Comp Audit Adjustment:
The Worker’s Comp premium audit is complete and the adjustment $37,670.00.
All-hazard/wildland program update (from Shawna Martinez):
As of May 31 - I have completed 31 reimbursements. We currently have 3 people out on assignments. I'm hoping to put Brush 7 up by
June 10. Staffing has been a concern still, while we now have 2 Engine Bosses, our FFT 1&2 personnel have other commitments and a
couple won't be available until later in the month. I still see the potential for the truck to get out several times this season.
The season had a little rush, then slowed down. It seems to be picking up again, especially in the Southwest. There are currently 3
incident management teams out on different assignments.
Town Expenditures:
Since the May 25, 2021 report the Town has issued:
•
63 accounts payable checks for a total of $268,145.66
•
ACH withdrawals to the IRS, FPPA, CCOERA and Colorado Department of Revenue for pay period ending 5/15/2021 was
$34,945.66 and $53,610.79 for Incident Response.
•
Net payroll was $76,781.90 for the same period and $42,213.06 for Incident Response.
•
The breakdown by Fund for AP and payroll-related check disbursements plus the ACH payments is as follows: (Note that not all
expenditures are expenses since some are reimbursements or withholding from employees’ gross payroll)
o General Fund $ 236,987.61
o Water Enterprise Fund $
29,874.42
o Capital Improvement Fund $
10,816.08
o Stormwater Enterprise Fund$
0.00
o Airport Enterprise Fund $
25,316.23
o All Hazard Response Fund
$
53,707.77
o Street Fund
$
0.00
o TOTAL
$ 356,702.11
Expenditures Over $2,000.00
-AvFuel Corporation for $18,134.52 for JetA Fuel for the Airport
-Bristlecone Tree Care for $2,200.00 for tree pruning and hazard tree removal
-Buena Vista Middle School for $3,500.00 for Odyssey of the Mind support grant
-Buena Vista True Value for $2,394.41 for the April statement payment
-Davenport Group, Inc. for $2,000.00 for remote services
-DL Propernick Concrete for $5,100.00 for colored concrete sidewalks at the Texaco Park
-Dynamic Funding, Inc. for $5,019.98 for Water Plant power pilot program
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-Heart of the Rockies Regional Medical Center for $2,792.36 for the June lease payment for the Police building
-Hoffmann, Parker, Wilson & Carberry, P.C. for $9,418.08 for April legal services statements
-Sangre De Cristo Electric Association for $12,592.29 for April electric charges
-Statewide Internet Portal Authority for $6,736.00 for Google Workspace and Vault Licenses
-Bearss Landscaping, Inc. for $9,500.00 for maintenance services
-CEBT for $47,530.30 for June employee medical insurance premiums
-Chaffee County Fire Protection District for $90,285.00 for emergency services IGA
-GMCO Corporation for $6,001.00 for integrblend medium for various roads
-JVA, Inc. for $5,645.00 for the April billing for the water treatment plant project design & capacity expansion project
-RG and Associates, LLC for $7,293.60 for March engineering services
-Six Line Metalworks for $11,250.00 for bear resistant trash cans

This concludes my report.
I will entertain questions at this time.
Michelle Stoke, CPA
Treasurer/Finance Director
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Friday Maay 14th I got to
o attend Jake
e Englund’s grraduation at tthe Pikes Peak Regional Laaw Enforcemeent Academy
and meet some of his family.
f
Jake iss the first tow
wn sponsoredd cadet at a po
olice academ
my, and we’re super excited
d
to have him on board. Jake has alre
eady started working,
w
and has just begu
un his 14 weeek field trainin
ng program.
th
On Saturd
day May 15 I got to particcipate in the Tip‐a‐Cop
T
proogram at Jan’s Restaurant that helps to
o raise money
y
for Speciaal Olympics. We
W had a good turnout, an
nd this event w
d on May 22nd at Patio Pan
ncake in
was repeated
Salida. I was
w told that at
a just the Buena Vista eve
ent, close to $$1900 was raised, which iss awesome. TThanks to all
who participated and donated.
d
On May 18
1 th we did active‐shooter response traiining for fourr hours in the morning and
d we were pleeased to have
e
some mem
mbers of Colo
orado State Patrol
P
join us. This is a conttinuing trainin
ng, and we’ll conduct morre hands‐on,
scenario based
b
trainingg on this discipline later in
n the year.
We just re
eceived two new
n patrol caars, and our new patrol riflles have arrivved, and Sgt. SShane Garcia has done an
excellent job coordinatting these purchases.
May 19th we
w did an all day RADAR and
a LiDAR cerrtification couurse. You mayy have seen o
our officers ou
ut there
practicingg with these devices
d
and te
esting them and
a using them
m to assist uss with speed enforcementt. We get a lott
of questio
ons about the
ese devices, and if anyone is curious aboout how policce RADAR and
d LiDAR workks and is used
d,
feel free to
t stop in to the
t BVPD for a demonstrattion.
Our office
ers are stayingg very busy. In May of 202
20, we had 500 reports and 43 citations, and in May o
of 2021,
we’ve had
d 43 reports and
a 70 citatio
ons. It is impo
ortant to notee that reports are actual caase reports pu
ulled, though
calls for se
ervice are mu
uch higher (ass every call fo
or service doees not necessaarily require a case report to be
pulled). Sggt. Adair and K9 Thor have
e been deployyed twice in tthe past two w
weeks for mu
utual aid to asssist Salida
PD and CC
CSO in attemp
pting to apprehend suspeccts who assauulted officers and endangeered the publlic. Three of
our office
ers had to go to
t Pueblo on Tuesday nigh
ht to execute search warraants on a major crimes casse originating
in BV.
We assisted the Coloraado Division of
o Parks and Wildlife
W
on M
May 25th with a cow moosee that decided
d to take a dip
p
wn Lake that morning, gen
nerating substtantial interesst from pedestrians and m
motorists.
in the Tow
I had a productive mee
eting with Chief Bertram with
w Chaffee CCounty Fire o
on May 18th, aand I met with
h DOC on
th
e inmate workk‐release pro
ogram.
May 20 regarding the
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6
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9
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Attempt Arrest

1

1

Burglary
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Civil Dispute
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3

Civil Standby
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3

Code Violation
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Criminal Mischief

1

1

Disturbance - Fight
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2

Disturbance - Noise

5
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Domestic
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Found Property

5

5

Harassment

6

6

Information Item

15

15

Intoxicated Subj

1

1

Lost Property

1

1

Medical Assist

1

1

Missing Person

1

1

Motorist Assist

3

3

Parking

2

2

Safe To Tell

1

1

Suicide Attempt

1

1

Suspicious Incident

3

3

Suspicious Person

10

10

Theft

4

4

Traffic Complaint

9

9

Traffic Violation

5

5

Trespass

1

1

Vin Inspection

1

1

Violation Prot Order

2

2

Voided Call

1

1

Warrant Arrest

2

2

Welfare Check

7

7

Wildlife

1

1

186

186

Total
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600

05/2021

Total
608

608

Aban Vehicle

1

1

Admin

6

6

Animal Comp

1

1

171

171

18

18

Att Warr Arrest

1

1

Business Check

4

4

Civil Papers

1

1

222

222

Code Viol

5

5

Comm Relations

2

2

Deassigned

18

18

Dispatched

240

240

Arrived
Assist Other

Cleared In-Service

Admin

Animal Comp

Arrived

Assist Other

Att Warr Arrest

Business Check

Civil Papers

Cleared In-Service

Code Viol

Comm Relations

Deassigned

Dispatched

En-Route

Follow Up

Foot Patrol

Fuel/Maintenance

Information

In-Service

Interview

Meal/Break

Meeting

Motorist Asst

OFF DUTY

ON DUTY

Out of Service

Parking

Phone Call

Reports

Security Check

Status Check

Suspicious Person

Suspicious Vehicle

Traffic Misc

Traffic Stop

Training

Transporting

Vin Inspection

Welfare Check

1
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Total

En-Route

106

106

Follow Up

61

61

Foot Patrol

2

2

Fuel/Maintenance

14

14

Information

21

21

In-Service

258

258

Interview

5

5

21

21

Meeting

6

6

Motorist Asst

3

3

OFF DUTY

164

164

ON DUTY

168

168

Out of Service

4

4

Parking

6

6

Phone Call

2

2

Reports

12

12

Security Check

17

17

Status Check

64

64

Suspicious Person

1

1

Suspicious Vehicle

4

4

Traffic Misc

58

58

Traffic Stop

110

110

Training

8

8

Transporting

1

1

Vin Inspection

12

12

Welfare Check

19

19

2,445

2,445

Meal/Break

Total
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DATE:

June 7, 2021

TO:

Mayor and Buena Vista Trustees

FROM:

Earl Richmond, Recreation Director

RE:

Staff Reports- June 2021

MEMO
June Updates
Staff- We have been busy this past month with programming, events, rentals, planning, and community
projects. BV is chock-full of new residents, visitors, long-time locals, and those just discovering what we have to
offer in our little mountain town. Tucker is going to transition into a full-time role beginning in June. Abby is
back on board doing special projects part-time. Ashley is keeping our center in tip-top shape. Shane is
managing all new and existing programs. Ben is deep into several Special Event applications and endless rental
inquiries. Hats off to the entire BV Rec staff for all that you are doing to keep our ship heading in the right
direction.
Special Events/BV Fields- The Rec Department is keeping an eye on the short and long-term impacts centered
around special events that utilize our playing fields (soccer, baseball, and softball fields.) When an event
requests to take place on one of these facilities, we need to turn off the irrigation systems and tents block the
sun from the grass. We struggle to keep our fields in good playing shape each summer. We will continue to talk
through solutions to take this pressure off of our playing surfaces. One approach is to start looking at the BV
Rodeo Grounds and the potential this space has to take pressure off of our existing facilities.
Transitional Work Center- BV Rec was approached by Drew Patterson of Basic Industries and his crew of
employees to help us with some Rec-related projects. They are a great group of men working hard to be
reintroduced into society and helping business owners with their daily tasks. The program focuses on
transitioning criminals back into society, starting well before their time in prison is up. They will be helping us
with projects like setting posts for signs, basic construction projects at our facilities, and with some general
maintenance. They have been a true pleasure to work with.
Salida and BV Rec- We continue to meet up quarterly to discuss current trends and offerings for our local
communities. It is a great time to connect and share ideas to assure both communities thrive together to offer
recreational opportunities for our community members.
Climbing Boulders- Peak Fitness and BV Rocks are assisting the Town with route setting and maintenance of the
climbing holds at the River Park. They will do this 3 times a year to make sure the features are fun and safe for
our public.
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Rec Activities Bus- BV Rec was informed in May that we are no longer able to access small busses from BV
Schools due to a change in their insurance policy. We hope to acquire a vehicle in the near future to assist us
with transportation needs for certain sectors of programming and other potential activities we could provide if
we had our own Rec vehicle.
Leadership Roundtable- BV Rec continues to sit in on county-wide discussions each week to stay up to date and
informed about shifts in state and county level management of Covid 19. We are using the Chaffee County Code
of Conduct as a general compass moving into this summer season.
“Chaffee County COVID Code of Conduct.” The Code of Conduct establishes the following expectations for all
Chaffee County residents and visitors as a part of the community’s ongoing COVID response:
1. Get vaccinated;
2. Stay home if sick;
3. Get tested if experiencing COVID-19 symptoms;
4. Wash your hands;
5. Respect the COVID-19 safety protocols for any individual business or organization;
6. Physically distance if unvaccinated, and;
7. Wear a mask indoors and in crowded outdoor spaces if unvaccinated.
Tri View Water District Chicago Ranch-Rec staff and the RAB are excited about this future opportunity to acquire
this new open space and the potential of getting a master plan constructed for both the Rodeo Grounds and this
new parcel of land. Phillip will keep our department posted after their next work session together.
St Rose of Lima Church at Columbine (BV Chamber)- The Buena Vista Chamber of Commerce has moved to East
Main St. The space is empty for now and we are taking time this summer to see what the best next steps will be
for this building.
Sunset Vista Park Neighbors- We are working on small signs for these lots to share information on how residents
and guests can get more involved and to help us conceptualize the best design and approach moving forward.
The goal is to have a few gatherings in June to meet up with residents of this neighborhood to better understand
the community needs and to get feedback.
Pickleball Site Prep- BV Recreation presented the concept and asked both our BOT and the Chaffee County
Commissioners to redirect $10,000 (originally set aside for GOCO grant seed money) to support phase one of the
Pickleball facility. Both have committed to funding this phase of the project. With the contributions from Peak to
Peak, we now have $30,000 secured to support phase 1. We are looking to get started on the site prep in midJuly. Thank you Mile Construction and ACA for their in-kind donations to help make this happen.
Chaffee County Rec Council Master Plan- The draft plan was presented to both the Chaffee County community
and to our BOT on May 25th. The Chaffee Rec Council wants to hear your feedback. Providing feedback is easy!
Go to envisionchaffeecounty.org and click on the orange banner at the top of the homepage to learn about the
elements of the plan and let us know what you think. This opportunity is available until June 4th.
Softball Field Lights and Tennis Court Lights Upgrades- Town of BV is awaiting an updated bid for this 2021 CIP
and we plan to have the work complete by the end of June 2021.
Concerts in the Park-Free Concerts in the Park Thursdays- Starting June 10th and through August 12th from 67:30 pm. We will kick off the concert series with a country-western show to highlight the 100th anniversary of
the Collegiate Peak Stampede Rodeo.
Designated AED- BV Rec will be accessing a second portable AED for on-site use and events that we are a part
of. Thank you BVFD.
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Bike to School Day & APES Fun Run- Both were a huge success and very well attended.
McPhelemy Park Shade Structure- The updated materials and labor came in at a 300% increase as to what the
Town was quoted for in the fall of 2020. BV Rec will not be able to complete this project in 2021. We will use
some of these funds to assist in beautifying this area in and around the concrete slab. We have the stamped
engineer plans and a building permit on hand to be ready for our next opportunity once we can secure a new
funding source.
Pocket Wave Rehabilitation- The survey work was completed in April and preliminary design work in
May. PaddleFest will be making a monetary contribution towards this project after their event (roughly
$5000). The goal is to start construction in early spring 2022.
Ice Rink- This team continues to meet up monthly and an updated project proposal will be presented to the RAB
in June. The url MiracleRink.com has been reserved. No website has been constructed.
Boat Launch Permits- Town of BV has sent out applications for launch permits to support the management of
commercial rafting companies that utilize our public boat launch at the Whipple Bridge each summer. We have
had a great response and 17 permits have been issued to regional rafting companies as of early June 2021
Monthly meetings with the Surf Hotel- BV Rec continues to meet with event planners at the Surf Hotel to share
ideas and strategies to best manage the very busy summer season as it relates to outdoor events that occur on
the South Main Square.

Program Report
• Youth Baseball is about to begin with 155 participants in the program. We have 22 more kids signed up
compared to the last time we ran the full Youth Baseball program in 2019. Practices for all age groups
will begin after Memorial Day, and games will begin the week of June 7. As with most youth sports
programs, we are still looking for a few parent-volunteers to coach each team.
• Girls Softball is also about to start their season, and we have had record enrollment in that program as
well. Between 10U Machine Pitch and 14U & 18U Live Pitch, we have 60 girls registered for the program.
10U Machine Pitch will split into 2 teams and will play against BV and Salida. 14U & 18U will work as one
large team, and the team rosters will depend on the age level of the competition. They will play games
against Salida, Gunnison, and Alamosa throughout the season.
• The Adult Softball registration deadline was Tuesday, May 25. We are anticipating 6 or 7 teams in the
Coed League, and 5 or 6 teams in the Men’s League. Team registration numbers are a little lower than
they have been in previous years, mainly on the coed side. Multiple teams who have played for several
years did not register a team, as many team captains or players have moved out of town. We are still
anticipating a strong league, but we will work on marketing the league more in future years.
• Lacee Trusty of Peak Fitness will be leading an Adult Outdoor Fitness Class on the BV Soccer Field this
summer. The class will be held on Thursdays from 7:30-8:30am. Lacee is volunteering her time as an
instructor, and proceeds from the class will be donated to the BV Rec Scholarship Fund.
• BV Rec will not be able to provide transportation to Swimming Lessons this summer, as we do not have
a bus or van available to use this summer. We are encouraging BV residents to sign up for lessons
through Salida Recreation or for private lessons at Mt Princeton Hot Springs Resort. We are looking into
securing a bus or van to use for transportation to programs in the future. We will also be using the staff
time to boost and improve other existing programs.
• On June 1, Dance Instructor Bill Ridout will resume weekly Country/Western Dance Classes in the
Community Center. On Tuesdays, Bill will offer a Beginner Country Two-Step/Swing Dance from 6:307:30pm, followed by Line Dancing and Leading Lessons from 7:30-8:30pm. On Thursdays, Bill will offer
Intermediate Country - Two-Step/Swing Dance from 6:30-7:45pm, followed by Night Club Two-Step
from 7:45-9:00pm.
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Facilities Update
•

•

Community Center Rental Policy
o Priority on events for local government, schools, and nonprofit groups. Private parties can rent
up to 60 days out.
2021 Rental Fees: $5,790 of $11,405 (up from 3,585 of $10,310 last month)
o Total fee waivers: $6,000 (up from $5,385 last month)

Special Events
Special event impacts on playing surfaces.
2021 Cancelled (changes/updates in yellow):
• June 5th: Bike Fest in McPhelemy (Rotary Club): Cancelled by organizer
2021 Still Planned as Normal or with Modification (changes/updates in yellow):
• June 3: Crown Auto Rally Gathering in South Main: Application under review
• June 12-13: Collegiate Peaks Rodeo (100 yr anniversary): Application under review
• June 13th to October 3rd (Each Sunday): Farmer’s Market in McPhelemy Park East (Foodshed Alliance):
Application under review.
• June 30th: BV Young Life Fundraiser at the Airport. Application under review
• July 4th: Pancakes in the Park (BV Optimist Club): Application under review
• July 4: BV Chamber’s Art in the Park: Application under review
• July 4th: American Legion Fireworks: Application under review
• July 10: Mountain Mania Car Show (BV Optimist Club): Application under review.
• July 29- August 31: Dual Sport Campout at Rodeo Grounds: Application under review
• July 31-August 1st: Gold Rush Days (BV Chamber):Application under review
• August 2nd: Trans Rockies Run: Application under review.
• August TBD: Off-road festival at Rodeo Grounds (event organizer inquired but no application submitted)
• August 12-15: Contin-Trail Gem and Mineral Show at Rodeo Grounds: Application under review
• August 21: BV Airport’s Fly-in event. Date confirmed, application in development.
• September 4th: BV Optimists Fishing Derby: Application under review
• September 7-11th: Bronco Super Celebration at Rodeo Grounds (Bronco Driver Magazine): Dates
confirmed; application in development
• September 10-11th: Flaming Foliage Relay Run (Timberline Events): Application under review.
• September 11th: Trail Sisters Run: Application approved
• September TBD: BV Strong Dinner. Application in development
• September 24-26th: 14er Fest: Dates confirmed; application in development
Peaceful Assemblies
These events don’t meet the criteria necessary for a Special Event Permit but are included for situational
awareness and planning purposes.
• June 5: BV Public Library Summer Reading Kickoff at River Park Large Pavilion
• July 31: BV Public Library Summer Reading Wrap-up at McPhelemy Park
• September 3-5: River Park Pavilion rental- front range off road group using the pavilion as meeting point
for trail rides. Does not meet SE criteria, but may impact traffic in Town with up to 60 vehicles and up to
120 people.
• December 10-11: Mini Blessings Light Show Fundraiser. Nonprofit renting McPhelemy Park East for
holiday light display.

Chaffee County Fire Protection District
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499 Antero Circle
Buena Vista, Colorado 81211

June 7, 2021 – Chief’s Report
May
•
•

•

•
•
•

•

•
•
•

Busy first month as we work through the transition of fire service in the town.
Town familiarization was a primary focus
o New roads, particularly short roads, and those not on maps yet
o Preplan of large occupancies
o Preplan of target areas
 East Main & South Main
 The Farm
o Identifying ADU locations and identifiers
Met with Chief Morgan
o Discussed any response concerns and areas to work together in the future
o Planning training with officers on fire department priorities on a fire, accident, and
hazmat incidents. How we can work together more effectively.
CCFPD has been active in town Planning and Events meetings
Began conversation about aligning county and town burn ordinance for efficiency
Met with Airport staff
o Planning Hazmat class for airport staff late June/July
o Working to equip hazmat trailer for airport response
 Supplement equipment that would be needed for a Hazmat spill
 Develop a cache of firefighting foam to be utilized in a fire response at the
airport
o Developing plan for semiannual or quarterly drills with CCFPD and airport staff
Two additional staff positions were approved at the June 1st CCFPD Board of Directors
Meeting
o Fire Inspector and Maintenance Assistant position application period will conclude
at the end of the month with hopes of mid-July start date.
o These positions will have firefighting duties as well
Chaffee Front Fire Patrol
o Funding from Chaffee Common Ground was approved
o Finalizing program details with State and Federal partners
Former BVFD firefighter Nathan Allen has rejoined CCFPD resident program.
o He moved in at the end of May and has begun running shifts.
Incident response in town limits May 12th – June 2nd
o 4 - Medical incidents – EMS out of position
o 1 - Automatic Fire Alarm
o 1 - Dumpster Fire
o 1 – Cat Rescue

Phone: (719) 395-6545

Fax: (719) 395-0294 Email: rbertram@chaffeecountyfire.org
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•

This month we will be putting new apparatus in service, these have been in the works for
quite some time, and we are excited to have them in operation
o Rescue Engine – Station 1
o UTV – Wildland fire and back country rescue capable – Station 1

o

Tactical Tender – Station 2

Please feel free to contact me with any questions or items you would like to see included in future
reports. rbertram@chaffeecountyfire.org
I look forward to the continued partnership between CCFPD and the Town of Buena Vista.
Robert Bertram
Fire Chief
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Community Engagement & Master Planning Proposal
June 2nd, 2021
Dear Town Trustees, Mayor, and Town staff,
I am excited to submit for this proposal your consideration for the Chaffee County Community
Foundation (CCCF), in partnership with the Chaffee Housing Authority (CHA), to lead a community and
stakeholder engagement process, market study, and funding scan to lay the groundwork for the
development of the two Town-owned parcels of land near Collegiate Commons. This work, as outlined
in the scope of work below, includes the major components of the necessary due diligence which
must precede any land development and will be delivered in a way that can lead to action. Focused on
the priorities of housing, childcare, and economic development, this study is in line with Town’s
values, needs, and commitment to its community. This proposal intends to provide enough
information for you to take immediate action toward the development of these properties.
These parcels are referred to throughout this proposal as Lots 1 & 2 as shown below. Following the
Town-owned land evaluation led by Becky Gray in late 2019, Town staff, the CHA, and CCCF
determined that Lots 1 & 2, with their combined 2-acres may offer robust opportunity for tens of
housing units together with mixed use commercial space focused on the priorities listed below. Lot 1
is currently zoned MU-2, allowing for high-density residential together with commercial space. Lot 2 is
currently zoned R-2, allowing for multi-family housing.

As you know, CCCF’s mission is to act as a catalyst and convener for the common good – we believe
in the power of community, philanthropy, and creative thinking to solve pressing challenges. We have
demonstrated this capacity in response to COVID-19 by mobilizing and streamlining resources to
hundreds of Chaffee households and over 75 Chaffee nonprofits and small businesses. In addition, we
are playing this role in the innovative housing and community development project currently underway
in Salida called Jane’s Place, which will deliver 17 transitional and workforce housing units along with
other community spaces.
Town Priorities
CCCF proposes to lead a community engagement and planning process that will culminate in a final
report, site plan, and other necessary information along with key recommendations to guide Town
toward action and next steps in the development of these two plots of land.
Simple idea. Lasting impact.
PO Box 492 Buena Vista, CO 81211 | (719) 204-5071 | www.chaffeecommunity.org
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1. Attainable and flexible workforce housing – We all recognize the cost of, and lack of, housing is
holding back our community from achieving resiliency, growth, and stability. First and
foremost, Lots 1 & 2 must accommodate housing that serves the Town itself and other local
employers and small businesses. CCCF will carry out the scope of work identified below to
develop a housing program, conceptual site plan, and initial development budget to realize the
maximum impact on the housing market from Lots 1 & 2. This work will center on flexible and
mixed-income housing serving households earning 60 – 150% AMI.
2. Daycare / childcare – Options for young families’ children are sorely lacking in our community,
creating innumerable barriers to growth and economic development, and allowing working
families to stay in Town. CCCF will engage the Chaffee County Early Childhood Council as well
as the Buena Vista School District and other stakeholders to assess what critical conditions
would be needed in order to open a vibrant and accessible childcare facility on Lot 1.
3. Entrepreneurial and small business development – Incredible entrepreneurs-in-waiting are
already in Buena Vista, and with the right space, destination business boot camps, and
recruitment, these entrepreneurs can contribute to growing our local economy in a profound
way. CCCF will partner with the Chaffee County Economic Development Corporation (EDC) to
assess the feasibility of locating a facility on Lot 1 that addresses key elements of their current
DOLA grant request activities.
Scope of Work & Timeline
In order to provide the final deliverable (see below) to the Town Trustees in the Fall of 2021, CCCF
proposes the following scope of work. Using the principle that multiple perspectives provide fresh
ideas that can lead to a robust and impactful concept, CCCF will use an iterative approach to this
work where the outcome of each phase is revisited and refined based on new information and data
gathered in subsequent phases.
Phase I (June – July)
Stakeholder Engagement & Market Study – Convening local experts and those with direct needs or
work in the three priority areas.
- Chaffee Housing Authority
- Economic Development Corporation & Small Business Development Center
- Chaffee County Early Childhood Council
- Local business owners
- Local experts & groups as identified
- Professional market study consultant
Key questions to answer:
o What is the market need for each type of proposed housing? How saturated is the current
market?
o Given the priority areas, have the right people been engaged?
o Have we heard the voices of those who would use the services and/or housing?
o What tenant mix is most needed? What mix of rental vs ownership?
o How many housing units will ‘move the needle’ on the housing needs?
o What/who are appropriate commercial tenants? What lease rate could they pay?
o How will the proposed developments interact with nearby Neighbors? South Main? Collegiate
Commons?
Simple idea. Lasting impact.
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o How would businesses like to be involved in the capital stack for the housing?
o Can the school district and other local educational and community groups become training or
operational partners for the daycare?
Phase I Outcomes:
1. Draft development program (i.e. number and type of housing units, square
footages and types of childcare, square footage for economic development
priority, etc)
2. Housing market study detailing relevant market data, demand, costs and
revenues, etc for each type of housing identified in the development program
Phase II (July – August)
Site planning – Engaging an architect and surveyor (as needed) to iterate concepts that incorporate
development program elements. Include work with sanitation, utility providers, public works, and
others as needed.
Key questions to answer:
o How many of the needed units identified in Phase I could feasibly fit on the sites while honoring
existing zoning and infrastructure?
o What design elements can honor neighbors, surrounding context, BV itself, and those who use
the development?
o What amenities are critical?
o What major infrastructure changes or additions would be needed?
o Would right of way vacation maximize the impact of the development?
o What is the step-by-step process for entitlements & permitting given the concept’s final form?
Phase II Outcomes:
1. Final conceptual site plans and renderings
2. Key zoning, development and infrastructure needs.
3. Surveys (as needed)
Phase III (August – September)
Community engagement & funding survey – Engaging and convening community members,
neighbors, and broader stakeholders to test program and site plan concepts. Utilizing surveys, oneon-one interviews, focus groups, and public meetings, CCCF will assess the appropriateness and
community perception of the conceptual development.
Key questions to answer:
o What choices make sense for the community to give input on?
o What funding sources align with the concept & what is the funding gap?
o What is the ideal ownership structure for the development?
o What contributions from Town are appropriate to ask for?
Phase III Outcomes
1. Robust qualitative, anecdotal, and quantitative data from engagement activities.
Note that professional statistical analysis of this data is not included in this
proposal.
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2. High-level development sources & uses detailing initial findings about how much
the development might cost, how it could be paid for, along with a draft 15-year
pro-forma and cashflow analysis.
Final Deliverable & Next steps (September – October)
CCCF will compile all work completed into a final report that includes the conceptual site
plans, market study, stakeholder and community feedback, and key recommendations for a
development pathway and next steps.
In general, the report will contain these components:
1. Executive Summary
a. Key recommendations on development program
i. Number and type of housing units
ii. Square footage of feasible childcare space
iii. Square footage of feasible economic development space
b. Recommended ownership structure for development
c. Summary of community feedback
2. Report unpacking detail of scope of work findings and phase outcomes
3. Appendices
a. Conceptual site plan
b. Surveys (if applicable)
c. Full market study
d. Complete data and documentation of community and stakeholder engagement
Financial Request
In order to engage the appropriate contractors and implement the scope of work, CCCF requests a
total not to exceed $40,000 with 50% payable upon approval and 50% payable on final presentation.
Thank you in advance for your consideration and your continued commitment to doing everything in
your power to address these critical community challenges. Building a program-focused, co-working
and incubation center alongside a licensed childcare facility and flexible and attainable housing could
produce synergies where the sum of the parts is far greater than each component could deliver on its
own.
Sincerely,

Joseph Teipel
Executive Director
joseph@chaffeecommunity.org
c. (303) 995-3595
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DATE:

June 7, 2021

TO:

Mayor and Board of Trustees

FROM:

Shawn Williams, Public Works Director

RE:

Resolution #27, Street Projects Award Recommendation

Request:
Staff is requesting a Notice of Award to S & S Unlimited for the asphalt repair and installation portions of the
Town of Buena Vista Street Improvements Projects.
Overview:
As directed by the Town of Buena Vista Board of Trustees and funded in the 2021 Town of Buena Vista Adopted
Budget, Staff developed, advertised and produced a Request for Proposal, a street improvements project to
repair and install asphalt to existing Town of Buena Vista streets. A bid opening was held on May 21, 2021 and
one bid proposal was received for the following projects;

1. N. Pleasant Ave.
Item/Description
Lay down Patching
Asphalt Overlay
Mobilization

Quantity/Units
4,500 sq ft intersection
1,191’x37 = 44,067 sq ft
------------

2. E Arkansas Street
Item/Description
Lay down Patching
Removal or Milling
Mobilization

Quantity/Units
35’ x 100’ & 140’ x 12’ = 5,180 sq ft
35’ x 100’ & 140’ x 12’ = 5,180 sq ft
--------------------------------

Unit Price
$1.51
$1.51
----------------

Total Price
$6,795.00
$66,541.17
---------

Unit Price
$1.99
$0.60
---------

Total Price
$10,308.20
$3,108.00
------------
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3. N. Court Street
Item/Description
Milling or Asphalt Removal
Asphalt installation
Mobilization

Quantity/Units
290’ x 24’ = 6,960sq ft
290’ x 24’ = 6,960 sq
ft
----------------------

Unit Price
$0.60
$1.99

Total Price
$4,176.00
$13,850.40

-----------

------------

Total Cost for all Projects: $104,778.77
Recommendation:
Staff has reviewed and considered the bid submitted for the described work. The Town of Buena Vista Public
Works Department recommends a Notice of Award and contract execution for the described work and bid
proposal to S & S Unlimited.
BOT Action:
Staff request that the Board make a motion to approve, approve with amendments or deny.
Bid Submittal Cost:
$ 104,778.77
Funding Source:
2021 Town of Buena Vista Adopted Budget, Street Improvements Capitol Fund.
Respectfully Submitted,
Shawn Williams
Shawn Williams, Town of Buena Vista Public Works Director
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TOWN OF BUENA VISTA
RESOLUTION NO. 27
(Series 2021)
A RESOLUTION OF THE TOWN OF BUENA VISTA, COLORADO,
APPROVING A NOTICE OF AWARD TO S & S UNLIMITED FOR THE
2021 STREET PAVING PROJECTS
WHEREAS, The Town of Buena Vista advertised by means of public bid process for the 2021
Street Improvements Project, followed by a bid opening on May 21, 2021;
WHEREAS, one (1) bid for the street paving and patching portions of the bid schedule
was received and reviewed by the Public Works Department;
WHEREAS, the Public Works Department recommends accepting the bid and contracting with
S & S Unlimited for a not to exceed amount of $104,778.77 for the asphalt installation and asphalt repair
portions of the bid schedule items and;
WHEREAS, the Board of Trustees of the Town of Buena Vista has reviewed the
recommendation of the Public Works Department and finds and determines that it would be in the best
interests of the Town and its residents to enter into a contract.
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES FOR THE
TOWN OF BUENA VISTA, COLORADO, approves the Notice of Award and approves that the
Mayor and/or the Town Administrator are authorized and directed to execute a Construction
Contract for the 2021 Town of Buena Vista, Street Paving Projects with S & S Unlimited on behalf
of the Town.
RESOLVED, APPROVED and ADOPTED this 7th day of June 2021.
TOWN OF BUENA VISTA, COLORADO

ATTEST:
__________________________
Paula Barnett, Town Clerk

BY: ___________________________
Duff Lacy, Mayor
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DATE:

June 4, 2021

TO:

Mayor and Board of Trustees

FROM:

Grant Bryans, Code Enforcement Officer

RE:

Ordinance No. 09 Series 2021, amending Chapter 7, Sec. 4.7 of the Municipal Code regarding
flags and yard signs

MEMO
Background
We bring before you an ordinance based on our discussion at the last Board of Trustee meeting. We
have looked at several various rules from other jurisdictions and have crafted something we feel is in the
spirit of the Town of Buena Vista. Some of the findings are as follows:
- The City of Salida – can display 90 days prior and removed 15 days after
- Chaffee County – no restrictions on prior and must be removed 15 days after
- State of Colorado Election Law –all election materials must follow local jurisdictional restrictions
or only be displayed 45 days before the election date and must be removed four days after.
Proposal
We propose adding one (1) additional flag to the current limit of two (2). As stated prior, this allows for
a national flag, state flag, and an organizational flag, or whatever the person chooses to display. All other
limits on flags will stay the same.
As well, we are proposing an election cycle relief on our current yard sign ordinance. This will increase
the limit from 2 yard sings to 5 and put the time frame of 60 days prior and seven days after the election.
Having this bookend and increasing the limit allows for people to display their opinion while giving clear
guidance to enforcement on when they can go up and when they need to be removed.
Board Action
We ask the Board to approve, approve with amendments or deny Ordinance No. 09, Series 2021.
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TOWN OF BUENA VISTA, COLORADO
ORDINANCE NO. 09
(SERIES OF 2021)
AN ORDINANCE AMENDING THE SIGN CODE PROVISIONS IN CHAPTER 16
CONCERNING YARD SIGNS DURING ELECTION SEASON AND FLAGS
WHEREAS, the Board of Trustees desires to increase the number of flags permitted from
two to three and to increase the number of yard signs permitted during elections, as further set
forth herein.
NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF TRUSTEES OF THE
TOWN OF BUENA VISTA, COLORADO, THAT:
Section 1.
Section 16.04.4.7.2(C)(2) of the Buena Vista Municipal Code is hereby
amended to read as follows:
Flags. Up to three (3) flags allowed per property. Flags shall be affixed to
permanent flagpoles, whether or not such flagpole is freestanding or attached to a
building. A minimum pedestrian clearance of seven (7) feet shall be maintained for
any flag hanging above a sidewalk or walkway. Nonpermanent flags for special
events may be allowed if identified as part of the special event application.
Section 2. Section 16.04.4.7.2(C)(7)(a) of the Buena Vista Municipal Code is hereby
amended to read as follows:
Yard signs shall be limited to two (2) per property, except that during a period of
sixty (60) days before and seven (7) days after an election date, yard signs shall be
limited to five (5) per property. For purposes of this section, election date means
the date of any regular or special Town election, county election or state or federal
primary or general election.
Section 3.
Severability. If any article, section, paragraph, sentence, clause, or phrase
of this Ordinance is held to be unconstitutional or invalid for any reason, such decision shall not
affect the validity or constitutionality of the remaining portions of this Ordinance. The Board of
Trustees hereby declares that it would have passed this Ordinance and each part or parts hereof
irrespective of the fact that any part or parts be declared unconstitutional or invalid.
Section 4.
Safety. This Ordinance is deemed necessary for the protection of the health,
welfare and safety of the community.
INTRODUCED, READ, ADOPTED AND ORDERED PUBLISHED this 7th day of
June, 2021.
THIS ORDINANCE SHALL BECOME EFFECTIVE THIRTY (30) DAYS FROM
PUBLICATION.
1
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TOWN OF BUENA VISTA, COLORADO
By: ________________________________
Duff Lacy, Mayor
ATTEST:
_________________________________
Paula Barnett, Town Clerk

2
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AGENDA
FOR THE BOARD OF TRUSTEES
OF THE TOWN OF BUENA VISTA, COLORADO
June 22, 2021
Work Session at 6:00 PM
(The Board will not make decisions during the Work Session)
Regular Meeting at 7:00 PM
Members of the Board of Trustees will be meeting at the Community Center
715 E. Main Street, Buena Vista, Colorado
Staff and the Public will attend the meeting virtually.
To participate in Public Comment and/or Public Hearings, you must connect to the video conference.
Password: 971317
Conferencing Access Information: https://us02web.zoom.us/j/88075048459
Listen via phone at 1-301-715-8592
Meeting ID: 880 7504 8459 Password: 971317
THE BOARD OF TRUSTEES MAY TAKE ACTION ON ANY OF THE FOLLOWING AGENDA
ITEMS AS PRESENTED OR MODIFIED PRIOR TO OR DURING THE MEETING, AND
ITEMS NECESSARY TO EFFECTUATE THE AGENDA ITEMS
I.

CALL TO ORDER

II.

ROLL CALL

III.

PLEDGE OF ALLEGIANCE

IV. AGENDA ADOPTION
The Board approves the agenda at the start of the meeting including modifications.
V.

CONSENT AGENDA
Approval of matters that are routine in nature that require review and/or approval, i.e. minutes and reports.
(Professional Service Agreements (PSA) that exceed $25,000.00 require the Consent Agenda to be
approved by a Roll Call vote)
A. Minutes
1. Board of Trustees Regular Meeting – June 8, 2021
2. XX
3. XX
B. Town Clerk Report
C. XXX
VI. PUBLIC COMMENT
Citizen participation where the public can sign up prior to the start of the meeting in order to speak during
public comment. Three minutes for matters not on the agenda or for agenda items not scheduled for Public
Hearing. Enter your name, address, and subject to be discussed in the Zoom Chat box, or when Mayor Lacy
asks for Public Comment, click the raise hand button in the webinar control panel, or by phone press *9, and
the meeting host will prompt you to unmute when it is your turn to speak. Or you may email the information to
bvclerk@buenavistaco.gov. Neither Town Board nor Town staff should be expected to respond to matters
raised in the Public Comment segment of Board meetings. Nevertheless, Board members will always retain
the right to ask questions of the speaker and respond then or later to remarks made by any citizen.

This Agenda may be Amended
Posted at Buena Vista Town Hall, Post Office, and www.buenavistaco.gov on Friday, June 18, 2021
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VII.

VIII.

STAFF REPORTS
1. Town Administrator
2. Town Treasurer
3. Principal Planner
4. Public Works Director
5. Airport Manager
BUSINESS ITEMS
A. Public Hearing Description
(Estimated time – xx minutes)
B. 2020 Budget Audit Summary
Description
(Estimated time – xx minutes)
C. Local Emergency Declaration
The Board will discuss and review the Remote Participation Policy.
(Estimated time – xx minutes)
D. Buena Vista Heritage Museum Local Designation (Public Hearing?)
Description
(Estimated time – xx minutes)
E. Chaffee County Recreation Plan
Adoption of Resolution No. xx, Series 2021 entitled, “A RESOLUTION OF THE BOARD OF
TRUSTEES FOR THE TOWN OF BUENA VISTA, COLORADO, APPROVING….
Description
(Estimated time – xx minutes)
F. Adoption of Resolution No. xx, Series 2021 entitled, “A RESOLUTION OF THE
BOARD OF TRUSTEES FOR THE TOWN OF BUENA VISTA, COLORADO,
APPROVING AN INTERGOVERNMENTAL AGREEMENT FOR THE FUNDING OF
THE CHAFFEE COUNTY MULTIJURISDICTIONAL HOUSING AUTHORITY.”?
Description
(Estimated time – xx minutes)
G.

Description
(Estimated time – 5 minutes)

IX. TRUSTEE/STAFF INTERACTION
The Board discusses items with staff, and staff can bring up matters not on the agenda.
X. EXECUTIVE SESSION
XI. ADJOURNMENT

This Agenda may be Amended
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