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AGENDA
FOR THE BOARD OF TRUSTEES
OF THE TOWN OF BUENA VISTA, COLORADO
May 10, 2021
Work Session at 6:00 PM – Presentation of “Town Campus” Block Design
(The Board will not make decisions during the Work Session)
Regular Meeting at 7:00 PM
Members of the Board of Trustees will be meeting at the Community Center
715 E. Main Street, Buena Vista, Colorado
Staff and the Public will attend the meeting virtually.
To participate in Public Comment and/or Public Hearings, you must connect to the video conference.
Password: 971317
Conferencing Access Information: https://us02web.zoom.us/j/88075048459
Listen via phone at 1-301-715-8592
Meeting ID: 880 7504 8459 Password: 971317
THE BOARD OF TRUSTEES MAY TAKE ACTION ON ANY OF THE FOLLOWING AGENDA
ITEMS AS PRESENTED OR MODIFIED PRIOR TO OR DURING THE MEETING, AND
ITEMS NECESSARY TO EFFECTUATE THE AGENDA ITEMS
I.

CALL TO ORDER

II.

ROLL CALL

III.

PLEDGE OF ALLEGIANCE

IV. PROCLAMATION - MENTAL HEALTH MONTH 2021
V.

AGENDA ADOPTION
The Board approves the agenda at the start of the meeting including modifications.

VI. CONSENT AGENDA
Approval of matters that are routine in nature that require review and/or approval, i.e. minutes and reports.
(Professional Service Agreements (PSA) that exceed $25,000.00 require the Consent Agenda to be approved by
a Roll Call vote)
A. Minutes
1. Board of Trustees Regular Meeting – April 27, 2021
2. Historic Preservation Commission – April 1, 2021
3. Water Advisory Board – March 25, 2021
B. Chaffee County Housing – April Activity Report
C. Chaffee County Development Services – April Activity Report
VII.

PUBLIC COMMENT
Citizen participation where the public can sign up prior to the start of the meeting in order to speak during public
comment. Three minutes for matters not on the agenda or for agenda items not scheduled for Public Hearing. Enter
your name, address, and subject to be discussed in the Zoom Chat box, or when Mayor Lacy asks for Public
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Comment, click the raise hand button in the webinar control panel, or by phone press *9, and the meeting host will
prompt you to unmute when it is your turn to speak. Or you may email the information to
bvclerk@buenavistaco.gov. Neither Town Board nor Town staff should be expected to respond to matters raised in
the Public Comment segment of Board meetings. Nevertheless, Board members will always retain the right to ask
questions of the speaker and respond then or later to remarks made by any citizen.
VIII.

BUSINESS ITEMS
A. Phase 1 Marijuana Establisment License Lottery
The Board will hold a lottery drawing to select the applicant that will proceed to the Phase 2 Marijuana
Establishment License Application process. (Estimated time – 10 minutes)
B. REDI Grant Match Request
Jamie Billesbach from Central Mountain Small Business Development Center will present a proposal to create
a Resilient Entrepreneurial Ecosystem utilizing a DOLA REDI grant and a cash match contribution from the
Town. (Estimated time - 15 minutes)
C. Presentation of Fire Services for the Town of Buena Vista
Town Administrator will present the findings and recommendations from the Fire Services Steering Committee
(Estimated time – 15 minutes)
D. Adoption of Resolution No. 25, Series 2021, entitled “A RESOLUTION OF THE BOARD OF TRUSTEES OF
THE TOWN OF BUENA VISTA, COLORADO APPROVING AN INTERGOVERNMENTAL AGREEMENT
BETWEEN THE TOWN OF BUENA VISTA AND CHAFFEE COUNTY FIRE PROTECTION DISTRICT FOR
EMERGENCY SERVICES.”?
The Board will consider approving an Intergovernmental Agreement with Chaffee County Fire Protection
District to provide emergency services to the Town of Buena Vista. (Estimated time – 10 minutes)
E. Organization Change Proposal
Town Administrator will share an update the state of the organization and make a proposal to adjust staffing
levels in certain departments to sustain the growth happening in town. (Estimated time – 15 minutes)
F. Amendments to the 2021 Fee Schedule
The Board will consider amending the 2021 Fee Schedule for the Airport to align Landing and Ramp fees to
make it easier for both customers and staff. Airport Hanger fees will also be adjusted to give pilots an
incentive to hanger aircraft for longer periods. (Estimated time – 5 minutes)

IX.

X.

STAFF REPORTS (Estimated time – 3 minutes per report)
1. Town Administrator
2. Town Treasurer
3. Police Chief
4. Interim Fire Chief
5. Recreation Director
TRUSTEE/STAFF INTERACTION
The Board discusses items with staff and staff can bring up matters not on the agenda.

XI. ADJOURNMENT
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Mental Health Month 2021
“Tools 2 Thrive”
WHEREAS, mental health is essential to everyone’s overall health and well-being; and
WHEREAS, all Americans face challenges in life that can impact their mental health, especially during a
pandemic; and

WHEREAS, prevention is an effective way to reduce the burden of mental health conditions; and
WHEREAS, there are practical tools that all people can use to improve their mental health
and increase resiliency; and

WHEREAS, mental health conditions are real and prevalent in our nation; and
WHEREAS, with effective treatment, those individuals with mental health conditions can recover
and lead full, productive lives; and

WHEREAS, each business, school, government agency, health care provider, organization and citizen share
the burden of mental health problems and has a responsibility to promote
mental wellness and support prevention and treatment efforts.

THEREFORE, I Duff Lacy, Mayor of Buena Vista, along with Valley-Wide Health Systems, proclaim May
2021 as Mental Health Month. I also call upon the citizens, government agencies, public and private
institutions, businesses, and schools to commit our community to increasing awareness and understanding
of mental health, the steps our citizens can take to protect their mental health, and the need for
appropriate and accessible services for all people with mental health conditions.
GIVEN under my hand and the seal of the Town of Buena Vista on this 11th day of May, 2021.

__________________________________________
Duff Lacy, Mayor
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MINUTES OF THE BUENA VISTA BOARD OF TRUSTEES
REGULAR MEETING
TUESDAY, April 27, 2021
MINUTES OF THE MEETINGS OF THE BOARD OF TRUSTEES ARE A TRANSCRIPT OF THE
GOVERNING BODY'S ACTIONS RATHER THAN A VERBATIM RECORD OF DELIBERATIONS.
Work Session – Board Communication Policy
In attendance for the Work Session were Mayor Duff Lacy, Trustees Amy Eckstein, Libby Fay,
Devin Rowe, Cindie Swisher, and David Volpe. Also present were Town Administrator Phillip
Puckett, Special Projects Manager Joel Benson, Principal Planner Mark Doering, Town Attorney
Jeff Parker, Town Clerk Paula Barnett and Deputy Town Clerk Lillian Simpson.
Mayor Lacy began by stating for the Board there are questions surrounding how they can
communicate by email. Lacy spoke about recent house bill 21-1025 which clarifies what does
and does not constitute a meeting according to Open Meetings Law. Essentially, emails sent
regarding scheduling, availability and forwarding of information is acceptable. These emails are
to serve as notifications only, with no questions asked, and no reply expected as that could then
be defined as a meeting.
Town Administrator Phillip Puckett spoke that there is a fine line with the rules the Board should
follow when it comes to email communication, and how quickly an email can become a meeting.
The Board needs to decide if it is acceptable to engage in Trustee to Trustee communication via
email, as it is important to encourage the public to participate in the discussion, rather than
having much of the good discussion happen outside the public forum.
The Board had further conversation regarding emails as a matter of public record, the
appropriate channel of communication with questions relating to a quasi-judicial matter vs.
legislative, and the importance of public seeing the decisions be made by the Board in a public
meeting.
Puckett and Town Attorney Jeff Parker then spoke about re-writing the current handbook
regarding Board policy that the Town already has in place. They shared the much shorter and
easier to digest handbook that the City of Salida recently adopted and discussed with the Board
they would like to follow suit and bring a revised version back as a regular agenda item. The
Board agreed that future Board members would benefit from a more concise handbook, and
encouraged the Board to make recommendations on what they would like to see remain in the
revised edition.
A virtual/public regular meeting of the Board of Trustees was called to order by Mayor Duff
Lacy at 7:09 PM, Tuesday, April 27, 2021, at the Buena Vista Community Center, Pinon Room,
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715 E. Main Street, Buena Vista, Colorado, having been previously noticed in accordance with
the Colorado Open Meetings Law.
ROLL CALL

Attendee Name
Duff Lacy
Amy Eckstein
Libby Fay
Norm Nyberg
Devin Rowe
Cindie Swisher
David Volpe

Title
Mayor
Trustee
Trustee
Trustee
Trustee
Trustee
Trustee

Town Staff Present:
Town Administrator Phillip Puckett
Special Projects Manager Joel Benson
Principal Planner Mark Doering
Public Works Director Shawn Williams
Recreation Director Earl Richmond

Status
Present
Present
Present
Absent
Present
Present
Present
Town Attorney Jeff Parker
Town Treasurer Michelle Stoke
Airport Manager Jack Wyles
Deputy Town Clerk Lillian Simpson

PLEDGE OF ALLEGIANCE
Mayor Lacy led the pledge of allegiance.
AGENDA ADOPTION
MOTION NO. 1:
MOVE TO APPROVE THE AGENDA.
RESULTS
MOVER:
SECONDER:
AYES:

CARRIED
Trustee Eckstein
Trustee Fay
Eckstein, Fay, Rowe, Swisher, Volpe

CONSENT AGENDA
Approval of matters that are routine in nature that require review and/or approval, i.e. minutes
and reports. (Professional Service Agreements (PSA) that exceed $25,000.00 require the Consent
Agenda to be approved by a Roll Call vote.)
A. Minutes
1. Board of Trustees Regular Meeting – April 13, 2021
2. Historic Preservation Commission – March 4, 2021
3. Airport Advisory Board Meeting – March 16, 2021
B. Town Clerk Report
Trustee Eckstein requested an amendment to the minutes from April 13th to state that the
reason she voted against the letter in Motion 5 was because more discussion was needed.
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MOTION NO. 2:
MOVE TO APPROVE THE CONSENT AGENDA AS AMENDED.
RESULTS
CARRIED
MOVER:
Trustee Eckstein
SECONDER:
Trustee Fay
AYES:
Eckstein, Fay, Rowe, Swisher, Volpe
PUBLIC COMMENT
Jim Hight of 180 Barnwood Circle and Gina Lucrezi of 160 Barnwood Circle gave an update
on the Trails Advisory Board. Lucrezi spoke that BV trails are seeing and increased usage,
beginning earlier than in years past. The pandemic has created a movement toward outdoor
recreation and Buena Vista is the perfect place for people to get outside. Trails is excited for
the interest and aim to do more to accommodate the increased trail traffic. Lucrezi noted
they plan on completing two trails in the near future, including one named Tater Tots that
will be focused on kids learning to mountain bike. Hight also mentioned they are expanding
Adopt-A-Trail, and have already received volunteer requests.
A group of students with Odyssey of the Mind from Buena Vista High School, PO Box 2027,
gave a brief statement to the Board they will be attending the national competition in
Orlando, FL. The Odyssey group does a variety of problem solving activities, they are creative,
dedicated, and are excited to represent BVHS at a national level. The cost for the trip is
$7,000 and asked the Board to consider a contribution to help them achieve their fundraising
goal. The Board thanked them for their time and efforts and will discuss the contribution
during Staff/Trustee interaction.
BUSINESS ITEMS
Fire Patrol Proposal and Funding Request
Town Administrator Phillip Puckett stated the Board has discussed concerns of recreation
impacts around the Town limits. Puckett spoke about the efforts Envision Chaffee County, Forest
Service and Bureau of Land Management are making to get Rec Rangers out to engage and
educate the public. The Town connected with Chief Robert Bertram regarding a possible
opportunity to put resources out to focus on dispersed campsites and related campfires, which
is an obvious concern in the area due to the proximity of wildfire danger to Town.
Cindy Williams, co-chair of Envision Chaffee County, stated for the Board that while working
through the planning process of creating a five-year rec plan, they’ve heard from the community
regarding their anxiety over dispersed camping. They estimate roughly 5,000 motorized
dispersed campsites in the County, many of which are in high fire danger areas. It was
determined that more enforcement, presence and education are needed on the ground in these
areas. A grant for funding of Chaffee Front Fire Patrol will be submitted to Chaffee Common
Ground, which requests a 50% match from the community to begin new programs.
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Chief Bertram gave an overview of the patrol times and the goal to educate campers, not ticket
them. The fire patrol wants to engage with groups, encourage them to ask questions, and learn
about wildfire risk and restrictions. The main focus will be primarily in the north end of the
county in areas such as Four-Mile and the Midland grade, but will still encompass areas south of
Buena Vista.
The Board and Williams continued discussion regarding details of the larger Chaffee Rec plan
Envision is bringing to the Board next month, coordinated efforts between all organizations and
advisory boards regarding a separate camping management plan, and the specifics of how the
sales tax dedicated to Envision is being spent.
MOTION NO. 3:
MOVE TO APPROVE FUNDING OF $7,500.00 TO CHAFFEE FIRE PATROL TO HELP MITIGATE FIRE
DANGERS AS A RESULT OF DISPERSED CAMPING IN 2021.
RESULTS
ROLL CALL
CARRIED
MOVER:
Trustee Fay
SECONDER:
Trustee Rowe
AYES:
Eckstein, Fay, Rowe, Swisher, Volpe
Water Court Updates: Pending Applications by Upper Ark (18CW3076) and Young Life
(18CW3048)
Water Attorney Cindy Covell stated for the Board that several years ago, the Upper Arkansas
District filed two applications in water court that the Town of Buena Vista opposed. One
(18CW3048) was jointly filed with Young Life in relation to its Trail West property, which was of
particular interest to Town due to its close proximity to Cottonwood Creek. The traded waste
water returns into Cottonwood Creek were ended due to Trail West connecting to Buena Vista
Sanitation, and they had to develop a plan to continue this return in order to operate their water
rights as required. After investigating and negotiating with Young Life, agreement was reached
that Town believes adequately protects the Town’s water rights.
The second application (18CW3076) was for augmentation services closer to Custer County,
downstream of Buena Vista, igniting concern that augmentation out of Cottonwood Lake may
be affected. After investigating, it was concluded the Town’s water rights would be protected.
The Board expressed gratitude for the amount of time Covell has taken, with Covell stating she
is hopeful this is a good outcome in both cases.

MOTION NO. 4:
MOVE TO AUTHORIZE CINDY COVELL TO STIPULATE CASES FOR UPPER ARK (18CW3076) AND
YOUNG LIFE (18CW3048) IN WATER COURT.
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RESULTS
MOVER:
SECONDER:
AYES:

ROLL CALL

CARRIED
Trustee Volpe
Trustee Fay
Eckstein, Fay, Rowe, Swisher, Volpe

Triview Property Discussion
Town Administrator Phillip Puckett stated for the Board that Staff continues to engage in
conversations with Triview Metropolitan District regarding the proposed annexation of their
property located to the southwest of the Rodeo Grounds. Since the first discussion, they made
it very clear they want annexation soon in order to lock down the jurisdiction they will be
working with so they can proceed with the water moving process.
Trustee Volpe feels the Town is being asked to move quickly when there are still many
unknowns, and the only solid information the Town has received is Triview’s offer to develop a
master plan in coordination with the Town. Water Attorney Cindy Covell assured the Board that
while there is a push to move quickly, that doesn’t mean the Town must follow pace. Regardless
of what is decided regarding annexation, Triview will continue their pursuit of changing the
water rights, effectively moving water out of the county to Monument, CO, and Town cannot
prevent this action.
Staff and the Board discussed both the benefits and possible negatives of allowing annexation,
as well as the Town’s use of the land through a lease or land donation from Triview. All agreed
that if the Town sees benefit, that the discussion with Triview should continue. They also agreed
that many questions must be answered, and Puckett recommended the Board and Staff begin
making a list of requests.
Trustee Eckstein asked if Staff has enough information to approach other entities, such as the
County Commissioners, to gauge their possible position on this matter. Puckett answered yes,
although their response will likely be an informal statement, it will give Town an idea if they are
in support or not.
The Board discussion concluded with the Board and Staff in agreement that the annexation must
make sense for Town, and more investigation regarding the property water use must happen.
In addition, the Board of Trustees, Recreation Advisory Board, Planning Department, Public
Works, and others will need to conduct research and compile a detailed list of what needs to go
into an annexation agreement, land use agreement and master plan with Triview.
GOCO Grant Request for Multi-generational River Park project and proposal to move forward
with pickleball project
Recreation Director Earl Richmond stated for the Board there is some shifting that needs to
happen within the Rec budget, and provided an update regarding the GOCO grants that were
not awarded. GOCO said that our grants were strong, but the grant cycles have been very
competitive as of late. They will continue working toward more.
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Richmond then spoke about the funds that were saved as a match if the GOCO grant was
awarded. The Rec department is at a point they are ready to look at the projects in a different
manner, breaking them it apart into smaller pieces, and came up with a phased in approach to
the Pickleball Court using the funds already saved.
Richmond continued to detail for the Board they require $30,000 to complete phase 1, with
$10,000 already contributed from Peak to Peak Pickleball, and $10,000 from the County. The
Rec department requests approval from the Board to utilize $10,000 from the saved funds
toward phase 1 of the Pickleball court project. Richmond also mentioned that if the Town
approves, it will likely be easier to obtain a grant for the remaining cost of the next phases, as
GOCO likes to see community support and involvement.
MOTION NO. 5:
MOVE TO APPROVE THE RECREATION DEPARTMENT TO UTILIZE $10,000 OF THE APPROVED
BUDGET TOWARD PHASE 1 OF THE PICKLEBALL COURT ON EAST MAIN.
RESULTS
ROLL CALL
CARRIED
MOVER:
Trustee Eckstein
SECONDER:
Trustee Swisher
AYES:
Eckstein, Fay, Rowe, Swisher, Volpe
Farm Phase 2 Improvement Agreement
Adoption of Resolution No. 24, Series 2021, entitled “A RESOLUTION OF THE BOARD OF
TRUSTEES FOR THE TOWN OF BUENA VISTA, COLORADO, APPROVING A PUBLIC
IMPROVEMENT AGREEMENT WITH WAYFARER DEVELOPMENT, LLC FOR THE PROPERTY
KNOWN AS THE FARM SUBDIVISION FILING NO. 1, AMENDMENT NO. 3, BUENA VISTA,
COLORADO.”?
Principal Planner Mark Doering presented to the Board the public improvement agreement with
Wayfarer Development for Phase 2 of property known as the Farm. This PIA includes alleys,
waterlines, sidewalks, roads, as well as the missing infrastructure to connect to Antero Circle.
Adoption of resolution 24 has no impact on Town budget.
MOTION NO. 6:
MOVE TO ADOPT RESOLUTION NO. 24 APPROVING A PUBLIC IMPROVEMENT AGREEMENT
WITH WAYFARER DEVELOPMENT, LLC FOR THE PROPERTY KNOWN AS THE FARM SUBDIVISION
FILING NO. 1, AMENDMENT NO. 3
RESULTS
ROLL CALL
CARRIED
MOVER:
Trustee Volpe
SECONDER:
Trustee Fay
AYES:
Eckstein, Fay, Rowe, Swisher, Volpe
1st Quarter, 2021 Financial Report
Treasurer Michelle Stoke summarized for the Board the 1st Quarter, 2021 Financial Report,
highlighting that sales tax revenue increased to 43.73% over 2020. The increase was likely
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attributed to the material sales used to construct the Factory near Gregg Drive. Lagree’s grocery
store may have contributed as well, and the fact that Buena Vista’s shoulder seasons are not as
soft anymore. Stoke wrapped up by stating that Town is well within budget on all accounts after
the first quarter.
Airport Lot Sale Proposal
Airport Manager Jack Wyles stated for the Board the Town was approached by David Harmin to
purchase Lot 10, a piece of Town-owned property located adjacent to the airport. Harmin did
not make an offer, but sent a letter of intent. He would like to expand his number of storage
units, as he already owns Airpark RV Storage located on Lot 11. Wyles went on to explain that
because Lot 10 was part of a larger purchase using money from an FAA grant, the FAA must
approve of the sale, and if approved the money from the sale would have to stay within the
Airport fund. The Airport Advisory Board has already discussed this potential sale, and is not
opposed. The next step would be to get an appraisal done and know the property's fair market
value.
MOTION NO. 7:
MOVE TO ALLOW AIRPORT STAFF TO CONTINUE MOVING FORWARD ON THE POSSIBLE SALE
OF LOT 10
RESULTS
ROLL CALL
CARRIED
MOVER:
Trustee Volpe
SECONDER:
Trustee Rowe
AYES:
Eckstein, Fay, Rowe, Swisher, Volpe
STAFF REPORTS
1. Town Treasurer – Highlights of the report in the packet were reviewed, and Stoke
responded to the Trustee's comments and questions.
2. Principal Planner – Highlights of the report in the packet were reviewed, and Doering
responded to the Trustee's comments and questions.
3. Public Works Director – Highlights of the report in the packet were reviewed, and
Williams responded to the Trustee’s comments and questions.
4. Airport Manager – Highlights of the report in the packet were reviewed, and Wyles
responded to the Trustee’s comments and questions.
TRUSTEE/STAFF INTERACTION
The Board discussed supporting Odyssey of the Mind with a funding match up to a certain
amount. Trustee Eckstein stated it would be nice to support them, as Town has done so in the
past, and a match from Town may motivate others to contribute so they can meet their $7000
goal.
Trustee Volpe stated that support for requests such as this can be set up through Chaffee County
Community Foundation, rather than a mid-year donation request.
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Town Administrator Phillip Puckett informed the Board that they can consider setting aside an
amount for Odyssey in the budget, which can be used should they qualify for the national
competition in future years.
MOTION NO. 8:
MOVE TO APPROVE A FUNDING MATCH TO ODYSSEY OF THE MIND UP TO $3,500.
RESULTS
CARRIED
MOVER:
Trustee Eckstein
SECONDER:
Trustee Fay
AYES:
Eckstein, Fay, Rowe, Swisher
NYES:
Volpe
Eckstein asked if at some point the Board can ask Envision Chaffee County or Common Grounds
to help mitigate the area around Cottonwood Creek to help protect our water supply, possible
putting up money as a match. Puckett said that prior to the next grant cycle submission we can
make it clear we would like to see the mitigation happen around Cottonwood Creek.
Trustee Rowe wanted to remind everyone that COVID is still here, and to support the service
industry workers. At this time, masks are still required and he encourages everyone to follow
through on what county health recommends.
Trustee Fay finished up by saying that the musical performed by the Buena Vista High School
students was wonderful. The new facility is marvelous, the kids did an excellent job, and the
community was very supportive.
EXECUTIVE SESSION
An executive session to determine positions relative to matters that may be subject to
negotiations, develop a strategy for negotiations, and/or instruct negotiators, pursuant to C.R.S.
§ 24-6-402(4)(e), concerning the potential annexation and master planning of the Triview
property adjacent to the Town Rodeo grounds.
MOTION NO. 9:
MOVE TO GO INTO EXECUTIVE SESSION.
RESULTS
MOVER:
SECONDER:
AYES:

CARRIED
Trustee Volpe
Trustee Rowe
Eckstein, Fay, Rowe, Swisher, Volpe

The Board went into Executive Session at 9:50 pm. Present for the Executive Session were
Mayor Duff Lacy, Trustees Amy Eckstein, Libby Fay, Devin Rowe, Cindy Swisher, David Volpe
and Town Administrator Phillip Puckett and Town Attorney Jeff Parker.
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MOTION NO. 10:
MOVE TO ADJOURN FROM EXECUTIVE SESSION AT 10:23 PM.
RESULTS
CARRIED
MOVER:
Trustee Volpe
SECONDER:
Trustee Rowe
AYES:
Eckstein, Fay, Rowe, Swisher, Volpe
Mayor Lacy announced that he and Trustees Eckstein, Fay, Rowe, Swisher and Volpe, the Town
Administrator, and Town Attorney were present for the Executive Session.
MOTION NO. 10:
THERE BEING NO FURTHER BUSINESS TO COME BEFORE THE BOARD, THAT THE MEETING BE
ADJOURNED AT 10:24 PM.
RESULTS
CARRIED
MOVER:
Trustee Fay
SECONDER:
Trustee Volpe
AYES:
Eckstein, Fay, Rowe, Swisher, Volpe

Respectfully submitted:

____________________________________
Duff Lacy, Mayor
___________________________________
Lillian Simpson, Deputy Town Clerk
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Buena Vista Water Advisory Board
Minutes of March 25, 2021
Zoom Format

Call to Order
Meeting called to order by Chairman Hamilton at 6:31 p.m. on a Zoom format
Attendance and Introductions
In attendance were: Harley Hamilton, Dr. Jerome Steinaur, Roy Gertson, Kelly Collins ,
Reed Dils, Andrew Rice, Tony LaGreca, Shawn Williams, Al Smith, , & Joel Benson .
Guests Joe Pedrie (BVWater Dept), Rick Bieterman, ( candidate for an alternate member
) & Richard Hood ( Rep. from JVA engineers)
Agenda Adoption Motion by Kelly and Chairman accepted agenda
Approval of Minutes
Minutes from February 25, 2021 Motion by Kelly , 2nd by Jerry to approve the minutes.
Vote by members approved.
Public Comment; none
Business Items
A. Water Treatment Plant Expansion Project Review , SOQ Engineering applications
were evaluated by a matrix format by Water Board members & Town staff.
Top three were Plumber, JVA, & Roaring Fork Engineers. Each were notified to submit a Request for proposal report.
Shawn appreciated the Water Board member’s time on the process, and very fortunate
to have such qualified engineering candidates.
A final recommendation of award to the final Engineering firm at the Town Council
Meeting April 13, 2021.
The applications will be sent to the Water Advisory members by April 5th for their review.
Harley asked about Al’s role , since he is no longer the Town Engineer. Al responded
that he has established an engineering firm and has contracted with the Town for his services. Al is also the Town’s ORC ( operator of responsible charge).
Jerry had written a letter to the Water Board expressing his concerns of the project. He
said he was on the Town Council when the existing surface water treatment plant and
gallery were constructed., which have provided the Town’s water supply for the last 40 +
years. He would like to see the existing surface plant utilized , but improved for the new
CDPHE requirements. Jerry is also concerned about customer rate increases with the improvement project.
Al responded to Jerry’s comments , that the existing surface treatment plant was evaluated for an update and it resulted in the highest cost per gallon treated compared to the
other scenarios of expansion. This would involve several costly improvements. The
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Gallery is targeted for improvements and expansion providing for increased treatment
capacity. The surface plant improvements would be a redundant supply and could provide
some possibilities of blending the sources.
B. Water Board vacant seats
Water Board has two alternate openings. Rick Bieterman introduced himself and
would like to be involved with the water board. Rick does own property ( previous
Springer Ranch) and water rights just adjacent to the town’s newly purchased Dry Creek
water right. He also is a educational teacher in chemistry and physics. Rick also serves
on the Town’s Recreational board.
Reed made a motion to recommend Rick as an alternate member. Kelly seconded the
motion and the member vote was approved.

Board/staff interaction;
1. Harley asked about The Gallery water hardness ,as he has noticed mineral
buildup on his humidifier. Al responded that any type of evaporation will precipitate minerals. Roy stated that gallery water was sampled in the 1980s , when the water quality of
the gallery was evaluated. Hardness was not problem , with results around 80 ppm.
2. Jerry is concerned about the utility of the newly purchased Arkansas Water Right
Dry Creek. In the 1970’s a water tank was perceived on Midland Hill in relation to elevations needed to provide water pressure to Town. Jerry is now thinking this tank is not the
answer for the newly purchased Arkansas River water right.
3. Shawn asked members to suggest agenda for future meetings. The Source Water
Protection Plan was mentioned.

Next meeting: April 21, 2021 , 6:30 pm Zoom
Seeing that there was no further business, a motion to
adjourn was requested
Motion by Jerry , second by Reed to adjourn the meeting at 7:15 PM.
Motion carried.
Respectfully submitted,
Roy Gertson , Board member
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Directors Report to the Board of County
Commissioners
for activities in March 2021

•

Chaffee Housing Authority
o Executive Board officers have been elected, and include the following:
▪ Craig Nielson, President
▪ Joseph Teipel, Vice President
▪ Patrick Post, Treasurer
▪ Janie Hayes, Secretary
o Committees have been formed, including the following:
▪ Organizational Structure
▪ Education and Outreach
o Strategic Planning and Housing Needs Assessment Update are two major
activities that will take place this year.
o Poised to move offices within the Touber Building from suite 225 to suite 209.

•

Salida Housing Development Corporation
o Director Gray and members of Cardinal Capital Management meet with the
Colorado Housing Finance Authority tax credit allocation panel on April 28th to
present the project and answer questions.
▪ Questions from the reviewers continued to demonstrate the need to
formalize Chaffee County’s own Continuum of Care as well as increase
participation in the Balance of State Regional Continuum of Care.

•

Health Disparities Grant Program
o FY 20 – 21:
▪ Recent Event:
▪ GIS Evaluation :
▪ “We Are Chaffee” Storytelling Initiative:
• May 12th, 6:30 – 7:30 pm: Dinner & A Movie
▪ May 6th: Developer’s Forum facilitated by Root Policy research
▪ Upcoming Educational Events:
▪ GIS training by Colorado Mountain College;
o FY 22-25: Application Due May 11th, 2021
▪ FY 22: January 1, 2022 – June 30, 2022 = $200,000
▪ FY 23: July 1, 2022 – June 30, 2023 = $400,000
▪ FY 24: July 1, 2023 – June 30, 2024 = $400,000
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▪
▪

FY 25: July 1, 2024 – December 31, 2024 = $200,000
Activities include the following:
• We Are Chaffee
o Stories to support equitable policies and equitable access to
systems;
o Partnership with Colorado Mountain College and area
libraries;
• Chaffee Housign Authority
o Establish a local Continuum of Care;
o Participate in Regional Continuum of Care;
o Create Jane’s Place operating culture and documents;
o Provide Housing Navigation.
o Housing Education

•

Salida Planned Housing Development: “Jane’s Place”
o On April 26th the City of Salida Planning Commission approved the project with
9 recommendations to the City Council.
• Next meeting is a Public Hearing at Salida City Council is June 1st, 2021
o The project was awarded technical assistance through the Colorado Housing
Finance Authority’s SHIP (Small-scale Housing Innovative Project).
• T/A is being provided by the Rural Communities Assistance Council
(RCAC), and will include support in creating the ownership structure of
the project, financial modeling for the project, as well as identifying
potential gap funding.
o Over $300,000 has already been pledged to or collected by the Chaffee County
Community Foundation, from private donors, to support Jane’s Place.
o For more information:
• https://www.housinghealthchaffee.org/janesplace
• https://www.chaffeecommunity.org/janesplace

•

Rental Deposit Guarantee Program:
o All documents associated with this program are being translated into Spanish, and
a translator has been secured for ad hoc translation services, when the need arises.
o Revising program to include the following:
• Income Eligibility up to 120% AMI ($61,800 for a single person)
• Guarantee Deposit up to $2,000
• Guarantee only lasts through the term of the initial lease.
o A report of the program outcomes and financial details is included as an
attachment to this monthly report of activities.
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•

Senior Housing:
Supportive Housing Activities:
o Sober Living environments: A small, informal committee has formed to evaluate
how a sober living home might be established in Chaffee County. We have
reviewed the Oxford House model, and are poised to review the Grit Grounds
model. Partners include Fading West, Public Health, Chaffee Hospitality, Inc.,
and the judicial system.

•

Additional Staffing:
o Housing Support Specialist; two applicants.

•

Private Activity Bonds
o Chaffee County’s 2021 PAB Allocation issuing authority is $1,128.355
▪ Either issues the bonds ourselves or transfer our issuing authority to another
entity. The BOCC has until late summer to either issue the bonds or identify
the transfer entity. The past two years the BOCC has transferred that issuing
authority to CHFA.
• Waiting to learn if Mesa Crossings LITC project is awarded
o If it is, I’ll recommend another project in a neighboring
community or a community within the Colorado Mountain
Housing Coalition to aim the bonds to
o If it is not, I’ll work with the developer to see if a 4% tax credit
allocation would work for Mesa Crossings, and if so,
recommend the bonds be allocated to that project.

Community Partnerships
•

•
•

•
•

Homeless Services:
o Working with representatives from Chaffee Hospitality, Inc., Fading West,
judicial services, and others to evaluate the creation of a sober living environment.
DOLA Division of Housing:
Colorado Mountain Housing Coalition:
o Virtual Conference through the summer including the following topics:
• May 13th, 3:00 – 4:00 pm: CHFA’s SHIP Program
• Inclusionary Housing Panel Discussion
• Homeless Services in Rural Colorado
DHS Nurturing Parenting Program: I presented an update on housing activities to the
current class of parents.
METAB: I serve on the METAB Board, and we have been working to make the
application more clear as well as adopt a mini-grant application process.
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Professional Development
Upcoming: May 11th: CHFA Privat Activity Bond training

22
Attachment A: Rental Deposit Guarantee Report
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CHAFFEE COUNTY

DEVELOPMENT SERVICES DEPARTMENT
104 Crestone Ave., Room 125
P.O. Box 699
Salida, Colorado 81201
(719) 539-2124 FAX: (719) 530-9208
bdepartment@chaffeecounty.org

May 10, 2021 Board of County Commissioners Work Session Report and
Activity Update
I. Building Inspection:

A. Permit Activity
 Permits issued in April 2021: 460 (BMEP only)
2020: 399 (BMEP only)
* BMEP = Building, Mechanical, Electrical, & Plumbing permits
 Total Revenue collected in April
2021: $197,617.65 (all divisions)
2020: $104,186.06 (all divisions)
 Total Revenue collected year-to-date
2021: $817,851.53 (all div.s)
2020: $455,561.43 (all div.s)
% of Total budgeted revenue collected year to date: 68.36% ($1.2 M)
 SFDs issued in April
2021: 31
2020: 13
Salida: 10 BV: 3 Poncha: 3 County: 15
 2021 year-to-date permit totals:
Salida:
389
28 SFDs
Buena Vista:
165
20 SFDs
Poncha Springs:
210
30 SFDs
Unincorporated County:
548
49 SFDs
Total Number of Permits Issued: 1,312
*127 SFDs
 2020 year-to-date permit totals:
Salida:
231
7 SFDs
Buena Vista:
183
13 SFDs
Poncha Springs:
112
14 SFDs
Unincorporated County:
530
34 SFDs
1,056
*68 SFDs
*SFDs include only new detached single-family dwellings and do not include duplexes, ADUs,
townhouses, apartment units etc.

B. New Commercial Projects
Buena Vista:
 28374 CR 317: 3 plan changes were approved for the HRRMC
medical clinic.
Chaffee County:
 31700 Hwy 24: Permits were issued for an addition to the Jumping
Good Goat Dairy retail building.
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 27700 CR 303: Permits were issued for an alteration at the KOA
campground.
Poncha Springs
 1010 Tailwinds: 8 plan changes were approved to modify the floor
plans of 8 apartment buildings.
Salida
 785 E. Hwy 50: Permits were issued to replace water heater vents
and structural modification to the foundation at the Salida Hotel.
 7595 W. Hwy 50: Permits were issued for a remodel of this building
which will house the Pure Greens retail center.
C. Inspection Totals
 We performed 1,174 field inspections in the month of April.
 We issued 39 certificates of occupancy in April.
D. Personnel Updates
 Gary Barnthouse passed the ICC Residential Building Inspector
certification exam in April.
 Gary Greiner took the PE exam in April. He will not know if he passed
for a couple of months.
 I graduated from the NACo/Professional Development Academy 12week High Performance Leadership program in April. This was a very
worthwhile course which I plan to send some of my staff through.
II. Planning & Zoning
A. Land Use Code:
 The amendment to Article 7.7.2, the Airport Overlay District was heard at
the September 29, 2020 regular meeting and was recommended for
approval. The amendment was heard by the BoCC on October 13, 2020
and approved. The Resolution was to be heard by the BoCC on November
4, 2020 when staff noted an error in the densities shown in Table 7.7.2
necessitating re-review by the Planning Commission. This was to be heard
by the PC on January 5, 2021 but was continued to January 26, 2021,
February 23, 2021, March 02, 2021 and March 30, 2021. At the March 30
meeting the amendment was approved. Staff is sending the amendment to
the FAA and adjoining property owners for comment. The application was
scheduled to be heard by the BoCC on April 13, 2021 but the application
was continued until May 4 to add the FAA comments. The application was
continued at staff request on May 4. The application is currently scheduled
to be heard by the Planning Commission on May 25, 2021 and the BoCC
on June 15, 2021.
 An amendment to LUC Article 4.2.6, Special Events Permits has been
proposed by a member of the general public. This amendment proposes
that permits be required for all special events that involve amplification,
admission or a commercial use. This application was heard by the Planning
Commission in a joint work session on February 23, 2021. The application
was heard by the PC on March 30, 2021 and determined that the change
would have no net effect. The applicant will send staff new proposed
language.
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B. CWCB/FEMA activity in Chaffee County
 On April 22, 2021 Chaffee Planning and OEM Managers attended a Base
Level Engineering Review and Phase 2 Risk Map kickoff meeting with
CWCB, FEMA, Wood Engineering and area floodplain managers. The
purpose of the meeting was to discuss availability of the new 2D Base
Engineering, progress of the CWCB Hazard Mitigation Plan, kickoff of the
FEMA Risk Map Study and scope of eventual FEMA FIRM Map update.
The study will provide Base Flood Elevations along some portions of the
Arkansas River and review data utilized along Cottonwood Creek for the
December, 2017 FIRM update. Staff will provide the presentations and
scope data as they become available from CWCB.
C. Land Use Current / Pending / in progress:
Applications Scheduled for Public hearing:
 The Cooper Property Minor Subdivision Final Plat at 9325 CR 160 and 9693
CR 163 proposes to divide 16.73 acres into 3 – 2 acres lots and a 10.73 acre
lot. The sketch plan was approved for agency review by the Planning
Commission on September 29, 2020. The applicant appealed elements of
the approval and this was heard by the BoCC on December 8, 2020 and
approved in part. The Final Plat application was before the Planning
Commission on February 23, 2021 and continued to a date uncertain to allow
the applicant to prepare a drainage report and engineering plans for the
roadway. The additional materials were received and the application was
scheduled before the Planning Commission on April 27, 2021 at which date
the applicant requested continuation to prepare additional materials. The
application is currently scheduled before the Planning Commission on June
1, 2021 and the BoCC on June 15, 2021.
 Public Service Company of Colorado (dba XCEL Energy) has applied for a
height variance to facilitate re-construction of the 6905 transmission line
which runs (in Chaffee County) from near the top of Poncha Pass to the Xcel
substation west of Poncha Springs. The line is noted as over 100 years old,
with the last re-construction in 1945. This line is considered existing critical
local infrastructure and is not subject to the requirements of LUC Table 2.2.
The existing poles range from 30-55 feet. The height variance request is for
40 to 115 feet ( a 5-90 foot variance) with the most common height to be 75
feet (a 40 foot variance). This Application was to be before the BOARD OF
ADJUSTMENT on March 10, 2021 but was continued to March 31, 2021 due
to a potential conflict with one of the Board member. At the March 31, 2021,
the applicant requested a continuance and was re-scheduled to April 13,
2021 with an additional request to continue until May 10, 2021.
 The Meadows Farm on Crossman Ave., west of Buena Vista, has made
application for an outdoor theater which is a Major Impact Review in the
Residential Zone. This application was before the the Planning Commission
on April 6, 2021 and after presentation of the staff report and the applicant’s
presentation the applicant requested continuance to July 27, 2021. This
tentatively will have the application before the BoCC on August 10, 2021.
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 The Sage Heights Major Subdivision Sketch Plan at 12500 CR 190 E
proposes to divide the 32.9 acre remainder parcel of the Bainbridge HWSE
into 15 lots of 2.0-2.2 acres. This application was before the Planning
Commission on April 27, 2021 and recommended for approval. The
application will be before the BoCC on May 11, 2021.
 The Cogswell and Craft Enterprises Boundary Line Adjustment at 15099 CR
350 proposes the dissolution of Lot 3 of Harvard Lakeside Acres and the
division of the parcel designated as Recreation Lake for non-residential
purposes. This application will be before the BoCC on May 18, 2021.
 The Longmire Plat Amendment of Lot 2-OS of Broadview ROSI proposes
the use of a portion of this open space for a septic system soil treatment
area. This application will be before the BoCC on May 18, 2021.
 A new sketch plan of Larks Perch Major Subdivision at 9479 Hutchinson
Lane proposes to divide 36.9 acres into 7 lots of 2.1 to 19.4 acres. This
application will be before the Planning Commission on May 25, 2021 and the
Board of Commissioners on June 15, 2021.
 The McFarland Heritage Water Subdivision Exemption at 22865 Maud Land
proposes the division of 41.2 acres into two lots of 36.2 and 5.0 acres. This
application will be before the BoCC on June 1, 2021.
 The Farney Heritage Water Subdivision Exemption at 8309 and 8509 CR
250 proposes the division of 73.6 acres into two lots of 10.3 and 63.2 acres.
This application will be before the BoCC on June 1, 2021.
 The Martellaro-Veltri Minor Subdivision Sketch Plan proposes the division of
16.9 acres into 4 lots of 3.6 to 5.5 acres. This application will be before the
Planning Commission on June 1, 2021.
 The Nighthawk Heritage Water Subdivision Exemption at 9395 CR 160
proposes the division of 7.58 acres into 2 lots of 4.04 and 3.54 acres. This
application will be before the BoCC on June 15, 2021.
 The Lofgren Heritage Water Subdivision Exemption at 9245 CR 156
proposes the division of 9.41 acres into 2 lots of 4.42 and 4.99 acres. This
application will be before the BoCC on June 15, 2021.
 The Ortiz application to vacate certain roads and alleys in the Townsite of
Nathrop at 11225 CR 198 was received prior to the BoCC moratorium on
April 6, 2021. The application will be heard by the BoCC on June 22, 2021.
 The Williams-O’Hare Heritage Water Subdivision Exemption at 12770 CR
190E proposes to divide 35.04 acres into 2 lots of 6.89 and 27.14 acres. This
application will be heard by the BoCC on June 22, 2021.
 The Ludwig heritage Water Subdivision Exemption at 504 S. Pleasant Ave
proposes the division of 4.51 acres into 2 lots of 2.03 and 2.48 acres. This
application will be before the BoCC on June 22, 2021.
Recently Approved, Denied or Withdrawn Applications:
 Changes to the Marijuana Optional Premises Cultivation setbacks in Article
7.8.22 have been requested by the owner of a facility. This was discussed
by PC & BoCC in a joint work session on February 25, 2020 with consensus
for a change and never scheduled for public hearing. The amendment was
to be heard by the PC in work session on January 5, 2021 but was continued
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to January 26, 2021 and February 23, 2021 and March 2, 2021. The PC
voted to recommend approval of the proposed LUC text amendment to the
BoCC which was heard by the BoCC on March 9, 2021 and continued to
April 20, 2021 at which the amendment was approved.
The Broadview ROSI plat amendment proposes changes to notes regarding
uses in and adjacent to the building envelopes in the building lots. This
application was before the BoCC on April, 13, 2021 and approved.
The Held Brothers Minor Subdivision on CR 240 north of Maysville proposes
the division of 29.4 acres into 3 lots and an outlot. This application was
before the Planning Commission on April 27, 2021 and approved.
The Dvorak HWSE at 17921 Hwy 285 proposes the division of 6.9 acres into
2 lots of 2.8 and 4.1 acres. This application will be before the BoCC on May
4, 2021 and approved.
Applications Requiring Applicant Action:
The Peak View Major Subdivision Sketch Plan at 11415 CR 190 W is being
done in conjunction with the Sunnyside CR 190, LLC Heritage Water
Subdivision Exemption to create a total of 8 lots. This application was before
the Planning Commission on March 30, 2021 and recommended for
approval. This application was before the BoCC on April 13, 2021 and
approved.
The Sunnyside CR 190, LLC Heritage Water Subdivision Exemption at
11415 CR 190 W was to be done in conjunction with the Peak View Major
Subdivision until staff determined that the HWSE would be in conflict with
Article 5.2.3.K of the LUC. The application was to be before the BoCC on
April 6, 2021 and the applicant spoke in public comment. The BoCC agreed
that the applicant can submit materials for a HWSE to be considered for a
variance.
The Shaw Ranch Major Subdivision Sketch Plan at 7380 CR 221, east of
Maysville, proposes 8 Lots on 74.4 acres. Lots will range from 2.4 to 34.7
acres. This application was to be heard by the Planning Commission on
January 5, 2021 and by the BoCC on January 19, 2021. The application was
continued by the Planning Commission to January 26, 2021 to allow review
of the late submittal of a large document containing technical information by
the applicant. At the January 26, 2021 meeting the Sketch Plan was
recommended for approval by the Planning Commission. The application
was heard by the BoCC on February 9, 2021 and approved.
The Aspire Tours application for Limited Impact Review at 11302 CR 190W
proposes an Outfitting Facility, a Commercial Campground and a Seasonal
Employee Campground on a 44-acre parcel. This application was to be
heard by the Planning Commission on February 25, 2020 but was continued
to March 31, 2020 at the applicant’s request. The application was before the
Planning Commission on July 7, 2020 and further continued to a date
uncertain to allow the applicant to provide a water supply study and traffic
study of the property.
The Morrison Heritage Water Subdivision Exemption at 15974 CR 306
proposes the creation of one lot and one outlot in conjunction with a Minor
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Subdivision. The HWSE was heard by the BoCC on November 19, 2019 and
approved. The Minor Subdivision was heard by the PC on November 19,
2019 and was recommended for approval.
 Ruby Mountain Minor Subdivision sketch plan, located east of the Arkansas
River adjacent to the Ruby Mountain campground, proposes to divide a 19.7acre parcel into two lots. This application was before the PC on January 29,
2019 and recommended for approval. The application will be sent for agency
review upon receipt of the final submittal.
 El Rancho Vaquero Minor Subdivision north of the Buena Vista rodeo
grounds proposes to divide the outlot created by the Heritage Water
Subdivision into 3 lots of 9.6 to 9.8 acres. The Minor Subdivision was before
the Planning Commission on February 26, 2019 and recommended for
agency review. Road dedication issues are trying to be resolved with BV.
Out of Compliance Applications:
 Estates at Mt. Princeton Phase II & III (OLD) are required to be completed by
06/08/2015 (sketch plans for multiple filing subdivisions are valid for a
maximum of 5 years under the old regulations). The PUD development
agreement also refers to a five-year term, requiring that all phases have final
approval within 5 years. Staff had a pre-application meeting with the applicant
on 6/4/15. This subdivision is out of compliance.
Staff met with
representatives of Mt. Princeton Holdings and Phelps Engineering on
September 30, 2019 and it was agreed that Phases II & III will need to be
considered as a new application. A replat of lots in Phase I was also discussed.
Although staff has been in contact with Phelps Engineering, no application has
been submitted to date.
D. Nestle Waters: On September 3, 2019 Nestle submitted an application for
extension of their 1041 permit without amendment. The BoCC considered a
continuance of this hearing on April 7, 2020, and eventually, hearing dates of
October 20, and 22, 2020 were set for the Fairgrounds. At the meetings staff
reports, expert testimony, opposition presentation, public comment and applicant
rebuttal took approximately 13 hours after which, the public comment portion of
the application was closed. Deliberation by the BoCC occurred on November 5,
10, and 17, 2020 at which time the BoCC determined a need for an economic
impact study. The contract for the study was considered at the December 8, 2020
meeting and approved for signature at the December 15 meeting. The hearing was
continued to January 19, 2021 for Nestle to respond regarding biodegradable
bottles and the permit was extended to August 4, 2021 to allow for submittal,
review and comment on the economic impact study.
E. Subdivisions subject to SIA with Lot Sales Restrictions:
1. Estates at Mt. Princeton: LSR on Phase 1, Lots 10 and 16-27; was extended
through June 27, 2019. Staff met with the applicant on September 30, 2019,
see out of compliance applications.
2. River Meadow Estates Addition, Fil. 1-4; LSR was extended through October
20 2029
3. Shikoba Acres Fil. 2: LSR was extended through July 6, 2023.
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4. Bos Minor Subdivision: LSR on all 4 lots through November 11, 2019. This will
require extension.
5. Chipeta Meadows Minor Subdivision: LSR on Lot 1 through July 13, 2019. This
requires extension
6. Longhorn Ranch: Chaffee County holds an escrow account of $10,000 for
completion of improvements.
7. Oak Leaf Solar Farm: Improvements and Maintenance Agreement through July
27, 2019. The applicant has submitted the funds required by the Improvements
Agreement and has submitted an application for the building permit.
Construction is complete. The landscaping of the property has been completed
and staff inspected the improvements on July, 16 2020 at which time it was
noted that the irrigation system was not functional and that some of the
plantings did not look healthy or were dying. The release of funds was before
the BoCC on July 21 and this item was continued to August 11, 2020 and then
September 8, 2020 to allow the applicant to repair the irrigation system, attend
to the plantings and allow staff to do another site visit. Staff visited the site again
on September 4, 2020 and found the plantings to be taking hold and the
irrigation system to be functional. At the September 8 hearing the BoCC
approved release of one-half of the escrow funds and set another review of the
landscaping at the first meeting in May of 2021.
8. Rafter’s Roost: Improvements and Maintenance Agreement through October
31, 2021 for Phase I and through October 31, 2024 for Phase II.
9. Strother Minor Subdivision: LSR through July 7, 2023.
F. Violation Investigations
1. Staff continues to research numerous possible violations of ADU short term
rental regulations.
III. Engineering
A. Road and Bridge
1. Granite Bridge: See section E. Engineering projects.
B. Plan Review
1. Staff reviewed the following plans:
a. Staff reviewed the Meadows Major impact review,
C. OWTS Program
1. In April, staff reviewed 23 OWTS designs. Issued 23 OWTS permits and 1 are
on hold. Total permits issued in 2021: 66, 37 more than in 2020,
2. Forest Creek Cabins on CR 330 in Buena Vista: staff met with CDPHE and the
owner to discuss derating the septic system to local jurisdiction. Staff is
confident that the system can get derated below 2000 gallons. If derating is
approved by CDPHE and the engineering shows that the waste water flows are
below 2000 gallons and the system has been updated to meet the 2017 reg 43.
Staff will accept the septic system into the county’s jurisdiction.
3. Staff received a complaint that the “cabins” on cr 306 were pumping sewage
from their septic tank in to Cottonwood Creek. After speaking to the owner, and
the septic pumper no violation appears to have occurred. Staff has setup a
meeting to witness the pumping the next time it is pumped. The complaint came
from a tent that is being evicted from the property.
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D. Regional engineering plan review and inspection
1. Staff reviewed the Moon stream RV park sewer and water distribution design,
2. Midland Subdivision Road final inspection,
3. The county received a complaint of illegal camping and staff performed site
visits at 3 location regarding illegal camping and only one location actually had
a camper. The county Attorney will send a letter of violation to the land owner.
4. Staff received complaints from residents cr 302 regarding illegal construction on
another property on cr 302. Staff investigated and concluded that there was no
illegal construction going on.
E. Engineering Projects
1. Army Corp Of Engineers, “Waters of the USA”, violations:
b. 30450 CR 371; Staff contacted the owners and the analysis of the base flood
elevation will be started by the owners.
c. CR 221 (Shaw’s): Staff received a complaint that the river at this location has
been crossed by heavy equipment. Staff has not confirmed the validity of the
complaint.
d. Staff investigate a compliant regarding dirt being dumped in the floodplain on
Buck Run. There was dirt appeared to be years old and was on the property
side of the complaintive. No further action was taken.
2. Salida Airport Beacon Tower:
a. The county has been contacted be local providers to place antennas on the
tower. County attorney is aware and is working with staff and the provider.
3. Fair grounds:
a. North building:
i. Heating/cooling units: no new news to report.
ii. Remodel the North Building: no new news to report.
b. Master plan update: Staff received a revised quote and staff will discuss with
the scope with the fairgrounds event manager, County Administrator, and the
County Finance Director.
c. Generator: The generator has been ordered. Staff will prepare an RFP for the
installation in the following months.
d. The ditch owners of the Northerly ditch complained that a fence was
constructed over their ditch without permission. To resolve the situation a
permit has been submitted to the ditch owners by the fairground manager.
This should be sufficient to resolve the situation.
4. Chaffee County Administration Building:
a. The new driveway project has been restarted and the contractor has been
informed. The project is projected to be completed by September 2021
5. Public safety Building BV:
a. The survey has been completed,
b. Profile holes have been dug and the Geotech report has begun.
c. The project preliminary design is at 80%.
d. User meetings with EMS and Sheriff staff have taken plan.
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6. Assessor’s remodel: The project has been awarded to Kersting LLC and
construction has been moved to the fall of 2021.
7. Granite Bridge rehabilitation: A project restart meeting with CDOT, and OTAK
took place. Issues that are currently being discussed are as follows:
a. Union Pacific Railroad ROW,
b. Historical / Cultural review,
8. Chaffee County EMS/911 communication tower fencing:
a. Staff met with CCT to discuss this incident and discussed how to continue
going further.
9. Short term rentals (STR):
a. No new news to report.
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DATE:

May 10, 2021

TO:

Mayor and Board of Trustees

FROM:

Paula Barnett, Town Clerk

AGENDA ITEM: Phase 1 Marijuana Establishment Lottery

HISTORY
In the November 4, 2020 Election, voters approved Ballot Question 2A, allowing two marijuana stores within the
town limits. On November 24, 2020, the Board of Trustees adopted Ordinance No.16, amending the Town’s
Municipal Code outlining the Phase 1 and Phase 2 application processes and zoning regulations for medical and
retail marijuana. The two stores have the option to operate as a medical, retail, or a retail and medical shop.
Ascend II LLC has held a medical license since 2019, plans to retain that licensure, and has applied for a retail
license.
Applicants had sixty days between January 6, 2021, and March 8, 2021, to submit a Phase 1 application, and
twenty-one applications were received and reviewed. Applicants that submitted incomplete applications were
notified and given fourteen days to cure the deficiencies. Twenty applications are eligible for the lottery drawing
for the second license holder. Thirteen applicants indicated they would apply for both medical and retails licenses
if selected, and seven would be applying for only a retail license.
Lottery Process
1. The name of the business/applicant(s) will be printed on a Dymo label(s) and attached to a 3 x 5 index card
(to ensure the weight of the cards are the same, all of the cards will have the same number of labels)
2. The cards will be folded in half, folded again, and then taped closed to ensure confidentiality
3. The cards will be placed in a large clear glass bowl
4. Mayor Lacy will mix the cards, then select one card
5. Mayor Lacy will read the information on the card, I will confirm what he read, and the selected applicant
willproceed to the Phase 2 Marijuana Establishment License Application process.
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Dream Focused I Business Minded

Consulting

CentralSBDC.org

Training

CentralMountainSBDC

CentralMtnSBDC

Access to Money

Central Mountain Colorado SBDC

I n f oBusiness
@ C e nDevelopment
t r a l S B D Center
C . o r gI CentralSBDC.org
7 1 9 . 2 2 1 . 0info@CentralSBDC.org
374
©2020Central Mountain Small
719.221.0374

TRAINING EVENTS @ centralsbdc.org

©2020Central Mountain Small Business Development Center I CentralSBDC.org info@CentralSBDC.org 719.221.0374
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On-Demand TRAINING EVENTS
Adrian Reif
We Are All
Startups
Now

©2020Central Mountain Small Business Development Center I CentralSBDC.org info@CentralSBDC.org 719.221.0374
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In 2020, Trained 696 Attendees – 270 clients
– Assisted with 75 Startups +15 in 2021

1

4

2

In 2020, Assisted CMSBDC Clients with
$2,611,788 in capital formation

3

Central Mtn Funding to Region via Federal,
State, Cty = 2020: $231,000 – 2021: 199,288
Funded the REE work to date with $60,000
=SBDC Services, Central Mtn Launch, Consultants

Like a bursting fire hydrant, COVID flooded us with the realities:

The good, the bad
and the ugly
Collaborative
opportunities

©2020Central Mountain Small Business Development Center I CentralSBDC.org info@CentralSBDC.org 719.221.0374
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1) We Must Diversify
2) Growth & Constant Change Occurring
With or Without a plan – adding new
stressors daily.

3) Adding new businesses and

finding/educating workforce cannot be
successfully implemented without
addressing community scale problems &
using entrepreneurial energy to assist in
solving them.

4) This is a complex adaptive challenge facing

rural America that must be addressed in the
public and private sectors.

We can and will use Entrepreneurial Energy to solve community problems
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Early discovery: July 2020 to Feb 2021












Mapped the region’s
stakeholders
Created a “North Star”
defining local economic
resilience in 3-5 years
Buy-in from 11 stakeholders +
85 business owners &
entrepreneurs
Next step work sessions with
CCSBC & CMSBDC, CCC
$60K in short-term funds
Contracted a Short Term
Business Traffic Facilitator

REE – Why? What Does Success Look Like?
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Applying entrepreneurial energy to
solving community scale challenges
Increased sales & cash management
processes for businesses



Job creation and/or retained



Increased wage diversity



Talent retention/brain gain



Future economic resilience



Increased capital investment

©2020Central Mountain Small Business Development Center I CentralSBDC.org info@CentralSBDC.org 719.221.0374

To help build an airport of economic resilience & local innovation:
 Co Creation Strategic Vision Ongoing
 Joint Stakeholder Applied Grants May 14, 2021
 Business Traffic Facilitator Hired July 2021 a Non government
implementor/facilitator
 2 year roll out of programs identified in grant
 Self sustaining after 2 years

©2020Central Mountain Small Business Development Center I CentralSBDC.org info@CentralSBDC.org 719.221.0374
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Grant Opportunities – Pursuits
DOLA Rural Economic Development
Initiative Grant
Committed up to $70K from Chaffee County
Seeking BV Town Support $15K

USDA Rural Business Development
Grants in Colorado
OEDIT Advanced Industries
Collaborative Infrastructure Grant

connect

engage

©2020Central Mountain Small Business Development Center I CentralSBDC.org info@CentralSBDC.org 719.221.0374

inspire

REE Programs & Services Funded By DOLA Grant
1.
2.

3.
4.

5.

6.

Micro Accelerator Program – Development of an
7.
annual 8-week accelerator program.
Mentorship Network – Creation of a mentorship
network and access to mentor’s program match
8.
system.
Education & Training – A robust and ongoing
training curriculum.
9.
Online Collaboration Platform for
Entrepreneurs –Startup Colorado Central
Mountain Group platform. Join today at
startupcolorado.org/topics/2910/feed
Meetups & Focus Groups – A programmatic
“center of gravity” to better network together
entrepreneurs and resource providers.
Establish Community Inspired Summits &
Forums - Such as Micro-Accelerator Program,
Ideas Fest, Pitch Events, Access to Money Forum,
The Power of WE (Women Entrepreneurs)
Conference, Outdoor Adventure Summit, and
more©2020Central
as identified.
Mountain Small Business Development Center I
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Cultivation of Incubator and/or Work Share
Environments - via public and private sector
partnerships and scaled over 3 to 5 years.
Access to Capital – Development and attraction
of new and more capital sources, including a deep
network of local angel investors and establishment
of a community revolving loan fund.
Economic Climate & Collaborative
Infrastructure Assessment – Needs assessment
to evaluate business infrastructure (broadband,
housing, childcare, coworking, local and county
public policy) through the lens of entrepreneurship.
Public and private partnership matches/programs
to launch.

connect

engage

CentralSBDC.org info@CentralSBDC.org 719.221.0374

inspire
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REE Project Outcomes/Goals/Deliverables Funded By DOLA Grant
(2-year in black, 5-year goals in red)

•

•

10 new business starts (30)

•

Existing companies accelerated (20)

•

•

50 jobs created (300)

•

•

$3MM in Annual Earned Income/Wages (15MM)

•

$2MM in Capital Raised (6MM)

•

10 local angel investors defined

•

20 mentors defined and inventoried (40)

•

1 new shared workspace venues and/or maker
space/incubators (6)

•

•
•

250 Entrepreneur and/or Startup Client Consulting
Sessions (1,250, SBDC)
450 attendees for Training Events annually (700)
Trusting, Connected Ecosystem that is Addressing
Community Scale Challenges Timely & Effectively
Regional Hub Known for Supporting a Culture of
Innovation
Grow Tax Revenue to Cities, Counties
National recognition as a Model for Rural Success
in Public Private Sector Collaboration Producing
Positive Impacts & Solutions

connect

engage

©2020Central Mountain Small Business Development Center I CentralSBDC.org info@CentralSBDC.org 719.221.0374

inspire
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79 registered 59 attendees!
Survey sent out to all – results
included in the grant app

connect

engage

©2020Central Mountain Small Business Development Center I CentralSBDC.org info@CentralSBDC.org 719.221.0374

inspire
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Join @

startupcolorado.org

©2020Central Mountain Small Business Development Center I CentralSBDC.org info@CentralSBDC.org 719.221.0374
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Join

https://startupcolorado.org
/topics/2910/feed

©2020Central Mountain Small Business Development Center I CentralSBDC.org info@CentralSBDC.org 719.221.0374

What’s Next – Cash Match Ask

©2020Central Mountain Small Business Development Center I CentralSBDC.org info@CentralSBDC.org 719.221.0374
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Questions
Discussion
Ask:

Dream Focused I Business Minded

CentralSBDC.org

Join us & Contribute to this Co Creation plan
– today and/or future

1

4

49

2

Write a letter of support for grant applications
Cash Match $15k two years

3

Assist in getting this Co Creation plan shared
via Chaffee, Lake & Park County’s
Consider inviting the REE team to “pitch” this plan
to your board or identified stakeholders - partners

CentralMountainSBDC

CentralMtnSBDC

Central Mountain Colorado SBDC

©2020Central Mountain Small Business Development Center I CentralSBDC.org info@CentralSBDC.org 719.221.0374
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Town of Buena Vista
Fire Service Findings and Recommendation
Steering Committee for Town of Buena Vista and Chaffee County Fire Protection District
May 10, 2021
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Fire Steering Committee

Town of Buena Vista (Town) and Chaffee County Fire Protection District (Chaffee Fire)
Origin: Formed at the direction of the Board of Trustees and Chaffee Fire Board of Directors to
evaluate fire services in and around Town. The group met 6 times from Feb through April to
understand current services, facilities, equipment, and personnel.
Desired outcome: bring back a proposal on how to move forward with fire services in town
limits that best utilizes our collective resources
Members: Scott Leonard (CCFPD Director), Devin Rowe (BV Trustee), Robert Bertram (CCFPD
Fire Chief), Phillip Puckett (BV Town Administrator), David Volpe (BV Trustee), and Tom
Navarrette (CCFPD Director)
Mission: We seek a solution that provides fire and emergency service most efficiently for our
community. Our focus is on improving our services, with the hope of realizing some financial
savings as a side benefit.
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Fire
Steering
Committee
Key Findings

1. There is redundancy of resources: Fire facilities,
equipment and personnel in and around the
town
2. Fire response to all medical calls is not justified
• Duplication of effort with EMS
• Minimal benefit at the scene, sometimes a negative
• Difficult to maintain medical skills beyond basics

3. Chaffee Fire has a model that can scale to
support the Town

• Fire Station 1 (Antero Cr) and Station 3 (CR 306) are
adequately staffed, have enough equipment and are
positioned to serve the Town
• Staff, Volunteers and Resident Firefighters provide
reliable response and are located close to Town
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BV Fire Service Call
Analysis

2016-2020 BVFD Incident
Records (Average)
16

• Medical – Other has provided minimal
benefit to EMS
• Medical Mutual Aid instances where aid
from Fire is beneficial to secure scene
• Chaffee Fire currently responds to Auto
Aid in Town and could expand to cover:
• Fire / Non Auto Aid
• Medical Mutual Aid
• Non incident responses (fire drills,
special events, airport standbys)

233

110

53
29
28

Medical - Other

Medical Mutual Aid

Auto Aid

Fire / Non Auto Aid

Non incident responses
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Fire Steering Committee Recommendation
Create a service contract IGA
between Town and Chaffee Fire
to provide Fire Emergency
Services within the town limits
effective immediately

Divest of BV Fire as a separate
entity

• Expand CCFPD staff to handle increase of service
calls, inspections, and prevention
• Includes Operations and Capital expenses

• Transition of staff
• Transfer/sell equipment over next 6 months
• Close BV Station 7 and look to repurpose or dispose
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Services

Fire Service
Agreement
(IGA)

• Emergency Services
• Fire Code Interpretation and Enforcement
• Arson Investigation
• Development Plan Reviews, Permits, Inspections
• Prevention Services
Accountability and Cooperation
Compensation
Strategic Planning
Term and Termination

Fire Service IGA
Annual Compensation
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• Intent: a fair amount to Town, residents and Chaffee Fire
District
• Town will pay the equivalent amount as if all in-town properties
were within the Chaffee Fire District (Mill Levy + Specific
Ownership Tax)
• Subtract Dual Protection properties that are already in Chaffee
Fire District

Full year estimate using 2021 valuation

Total Valuation
Current Year Assessed Valuation in Town $ 72,615,880
Dual Protection
$ (8,972,490)
Property Tax Equivalent Funds
$ 63,643,390
Specific Ownership Tax Percentage
Specific Ownership Tax Equivalent Funds
Annual Compensation

Assessed Value
CCFPD Mill Levy 3.955
$
287,196
$
(35,486)
$
251,710 <--- Tax District 03
12.09% <--- Using example from IGA
$
30,432
$
282,141

First Year Prorated Compensation. The Annual Compensation owed for the calendar year 2021 shall be
prorated using the above formula from the May 12 through December 31, 2021, which is 233 days or 64% of
the year, which = $180,570
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What Happens Next for BV Fire
• Town will retain Wildland Program and the All-Hazards Fund
• Single resource program with brush truck/tender is a revenue source for Town
• Shawna Martinez will move to Finance Department. This role will expand from part-time to fulltime to support All-Hazards 75% and Finance 25%. Her expenses will be split between All Hazards
and General Fund by the same %
• Chris Greene will remain in his current position with the Town through end of 2021 to help with the
transition. He will focus on disposing of equipment and trucks through sale/transfer and preservation
of records, photos and other needed supplies
• Remaining firefighters (3) have been notified and will be able to apply for new positions with Chaffee
Fire or pursue opportunities with other Fire Departments
• Fire Station improvements in the 2021 work plan
• Roof replacement to be completed (material already purchased)
• Exhaust system, plumbing, electrical and other remodeling plans will be cancelled
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Appendix – Steering Committee
Meeting Minutes
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DATE:

February 8, 2021

TO:

Fire Authority Steering Committee

FROM:

Phillip Puckett, Town Administrator

RE:

February 8, 2021 Meeting Minutes

Call to Order
Meeting held on Zoom, beginning at 6 pm
Attendees
Tom Navarrette (CCFPD Director), Scott Leonard (CCFPD Director), David Volpe (BV Trustee), Devin Rowe (BV
Trustee), Robert Bertram (CCFPD Fire Chief), Phillip Puckett (BV Town Administrator)
New Business
Robert Bertram kicked off the meeting at 6 pm. Committee members introduced themselves, explaining their
background and why they were interested in helping with the Fire Authority Steering Committee.
A clear consensus was reached about the goal of the steering committee and the creation of the Fire Authority –
to serve our community first and foremost. We are looking for resource optimization, improved fire services
and we need to be able to explain these benefits to our stakeholders.
Robert and Phillip shared some information about the Chaffee County Fire Protection District and Buena Vista
Fire Department organization, services, funding structure and current staffing. A clear distinction between the 2
organizations is funding structure. CCFPD is primarily funded through property tax while BVFD is funded
through sales tax. The committee had a brief discussion
Robert went through an overview of what a Fire Authority is, how it is formed and how it compares to
alternatives such as taxing jurisdiction and contract for service. A Fire Authority (FA) can be more complex than
these options, but it allows a Protection District and Municipality to form a governed entity using existing taxing
structures without going back to the voters to increase property taxes. A FA is flexible to allow CCFPD and BVFD
to establish a customized governance, scope and a finance structure. The committee agreed to draft an IGA for
Board reviews by June 1, 2021.
The committee agreed to have Robert serve as chairmen and Phillip offered to take minutes. The committee
will also record meetings on zoom when possible.
The committee discussed some of the next steps for the Fire Authority:
• Governance – how many directors, representation
• Scope
• Finance – defining goals and expectations will allow sub-committees to draft organization structure and
staffing model that will be used to determine the total cost of the FA.
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•

Goals – Town of BV and CCFPD need to establish their goals and expectations

Next Meeting
Tuesday February 23rd, 9 am at Station 3 (15326 County Road 306, Buena Vista, CO 81211).
The committee will tour Station 3, BV Fire Station and Station 1. The focus of the tour will be on process,
operations, facility capacity/location.
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DATE:

March 8, 2021

TO:

Fire Authority Steering Committee

FROM:

Phillip Puckett, Town Administrator

RE:

March 8, 2021 Meeting Minutes

Call to Order
Meeting held on Zoom, beginning at 6 pm
Attendees
Tom Navarrette (CCFPD Director), Scott Leonard (CCFPD Director), David Volpe (BV Trustee), Devin Rowe (BV
Trustee), Robert Bertram (CCFPD Fire Chief), Phillip Puckett (BV Town Administrator), Josh Hadley (Chaffee
County EMS)
New Business
1. Call Data and Discussion
Robert Bertram shared call data from 2015-2020 for BVFD and CCFPD.
• Medical calls account for the majority of BVFD calls
• Accidents account for the majority of CCFPD calls
• 50%-60% of calls occur between 8am – 5pm
• Most off-peak calls occur between 5pm – 10pm
• ~11 CCFPD volunteers are in Town of BV limits
2. Medical Calls and Service Discussion
Josh Hadley shared 2020 EMS call stats. Of the 843 medical calls to the north end of the county, 16 were
delayed response (> 15 min). Half of the delayed response calls were Advanced Life Support (ALS), the other
half were Basic Life Support (BLS). Input from EMS Quality Assurance – none of the 16 delayed response calls
benefited from BLS before EMS arrived.
•
•
•

EMS would like the ability to call on support from Fire service for delayed response or major calls.
BVFD has set an expectation of response to medical calls. The committee recognized that we would
need to consider this expectation as we setup a new system.
2021 EMS calls are up ~18% over 2020 through February.

Follow-up with Josh:
• Of the 843 medical calls to the north end of the county in 2020, how many involved critical
interventions?
• Did any of the 16 delayed response calls involve BVFD intervention that helped the patient prior to EMS
arrival?
• Could HRRMC Buena Vista Health Center handle patient support from EMS (could EMS deliver some
patients to this clinic instead of the Hospital)?
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3. General Discussion
What level of medical service does CCFPD provide:
• BLS with 12 EMTs and 2 paramedics and 1 ER doctor
• Do not carry IVs – cost
• Skills challenge on limited number of calls
Is there a skill difference between Staff and Volunteers? Robert believes that the volunteers are equally capable
to paid Staff and there is no real difference. Skills and training requirements help keep that up
Opportunities to expand on CCFPD in potential combination of departments
• Inspections is an area that would need to grow from 1 to 2 person to cover both jurisdictions
• Mechanic capacity could expand
• Could do more in the community and schools
• Wildland mitigation and source water protection
Thoughts to consider as we move forward:
• Would we need 24-hour staff coverage?
• Can the CCFPD volunteer/resident model sustain covering Town of BV?
• We want a system that provides a high level of care. We want to continue providing a high level of
service at the most efficient manner. Use our resources smarter. Focus on improving our services, not
all about the financial savings.
Next Meeting
Monday March 15th, 6 pm
•
•
•

Recap any Medical data that comes in from Josh
Summarize the service level for Town to direct staffing and funding model
Governance model options – Board structure/possible combination options
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DATE:

March 15, 2021

TO:

Fire Authority Steering Committee

FROM:

Phillip Puckett, Town Administrator

RE:

March 15, 2021 Meeting Minutes

Call to Order
Meeting held on Zoom, beginning at 6 pm
Attendees
Scott Leonard (CCFPD Director), Devin Rowe (BV Trustee), Robert Bertram (CCFPD Fire Chief), Phillip Puckett (BV
Town Administrator), David Volpe (BV Trustee). Tom Navarrette (CCFPD Director) was absent.
Mission: We want a system that provides a high level of care. We want a Fire system that provides a continue
providing a high level of service in the most efficient manner. We want to use our resources smarter. Focus on
improving our services, not all about the financial savings.
Business Items
• Recap any Medical data that comes in from Josh Hadley (his responses in RED):
o Did any of the 16 delayed response calls in BV involve BVFD intervention that helped the patient
prior to EMS arrival? As for the 16 calls that involved a delayed response from CCEMS – 80% of
these calls fell between the 0900 and 2000, which is very consistent with other calls within our
data base. As for what was documented in the patient care reports, no interventions were
initiated by BVFD and all IV’s were initiated by CCEMS staff on calls where this was indicated.
o Could HRRMC Buena Vista Health Center handle patient support from EMS (could EMS deliver
some patients to this clinic instead of the Hospital)? I am awaiting a response on this idea.
o As for cardiac arrest in the city limits of Buena Vista, we had one in 2020 and we have had one in
2021.
o Motor vehicle accidents in Buena Vista - I am requesting this data from dispatch. Our data
entry system doesn’t have accurate data in terms of specific location.
o In reference total calls on the north end the County, our QA/QI provider is still working on
getting this information. (He ended up getting busy) We will be looking into critical
interventions and time sensitive calls (such as strokes, heart attacks and significant trauma)
•

Summarize the service level for Town to direct staffing and funding model
o Discussion about calls for service. 40% of Town’s ~75 non-medical calls have CCFPD mutual aid
over a 5-yr period. We estimate that this would add ~40 calls of service to CCFPD that they
aren’t currently responding to.
o BV representatives believe we want to respond to “fire” and “hazmat” related calls plus the EMS
delayed response calls (~16 calls / yr)
o Consensus that responding to all medical calls is redundant and not necessary
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o
o
o
o

o
o
•

After hours / 24 hr paid staffing does not appear justified by the call volume
7 day per week coverage could be justified, especially since weekends are typically busier than
weekdays
Town of BV – would like to retain current wildland program (primarily single resource)
BVFD Station and Facility – need to continue to analyze if station is needed and what condition
the apparatus is in. BV Engine 7 is a good truck and may be worth keeping. It is not clear what
value Station 7 would provide given the proximity of Stations 1 (Antero Circle) and 3 (West Main
306)
Chaffee County EMS has made an announcement that they are working on their new building
plans and hope to break ground by end of 2021. When they move out, CCFPD will have more
room/bays to use for mechanic space and other functions.
Follow-up: Airport – do we need an ARF truck and trained personnel?

Governance model options – Board structure/possible combination options
o Fire Authority – group is not sure that the cost and complexity is justified for the call volume.
o Contract for service – easier to setup, could be subject to political changes. May be beneficial
for Town as a “customer”. Contract could be flexible and adjust from year to year as priorities
change. South Ark Fire Protection District contracts out service to Salida Fire

Next Meeting
Monday March 29th, 6 pm
Governance
• Follow-up: if BV is a contract for service, would BV be in district? If not, can BV have a representative on
CCFPD Board? Are there other ways to have representation? Activity reporting back to Town?
• Robert will check with Salida Fire to see their agreement for service with South Ark Fire
• Resources – BVFD station and apparatus – are they needed?
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DATE:

March 29, 2021

TO:

Fire Authority Steering Committee

FROM:

Phillip Puckett, Town Administrator

RE:

March 29, 2021 Meeting Minutes

Call to Order
Meeting held on Zoom, beginning at 6 pm
Attendees
Scott Leonard (CCFPD Director), Devin Rowe (BV Trustee), Robert Bertram (CCFPD Fire Chief), Phillip Puckett (BV
Town Administrator), David Volpe (BV Trustee), and Tom Navarrette (CCFPD Director)
Mission: We want a system that provides a high level of care. We want a Fire system that provides a continue
providing a high level of service in the most efficient manner. We want to use our resources smarter. Focus on
improving our services, not all about the financial savings.
Business Items
• Robert shared IGA agreement between South Ark Fire and Salida Fire
o Simple agreement
o ~$70-$80k per year cash
o South Ark still owns a portion of the facility and equipment
o Wildland operates through South Ark Fire
•

Representation on CCFPD Board of Directors
o Must reside within the Fire District
o Could use a Standing Committee that could bring concerns, recommendations, etc. to CCFPD
Board of Directors
o Perhaps annual review of IGA could have more benefit than an advisory/standing committee
o Focus on a well written agreement
o CCFPD meetings are open to the public. Representatives from Town could also attend

•

Discussion about services and funding concepts with an IGA
o Use Tax ~10-13% of Mill Levy collection
o Funding based on call volume is not recommended
o Funding based on mill levy equivalent for Town properties seems fair and equitable
o Town’s service needs are not above and beyond what CCFPD provides for in-district

•

How to proceed with next steps
o Equipment & Facilities
 BV station would not be needed, Town could repurpose or dispose
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CCFPD could have interest in older Engine 7 and smaller equipment. An inventory of
smaller equipment is needed to determine
 Question: would CCFPD pay for any of the larger equipment?
Personnel
 Prioritize BV staff and come up with a transition plan and opportunity with new CCFPD
positions
 Hope to have a transition period. CCFPD would be ready to start early if we lost BVFire
staff earlier than expected


o

o

IGA Components
 Monthly activity reports – similar to existing BVFire reports and adoption of CCFPD
reports
 CCFPD Fire Chief participation in monthly meetings with the BOT
 CCFPD meeting minutes to include with BOT packets
 Metrics and measurements
 Accountability - assign a Town Liaison that helps monitor service levels and annual
budget process. Annual review of contract
 Define levels of service
 Finance structure – mill levy + use tax
 Termination terms and conditions – how to handle equipment,

o

Timeline – the group agrees that we should make sure the Boards are behind the proposal
before going too far in the process
 Draft IGA for review
 Dave and Devin will touch base with other Trustees to gauge where they stand on the
IGA concept to help us decide how to approach the public discussion
 Propose to Boards in May
 Board decisions in May/June
 Effective in August

Next Meeting
Wednesday April 7th, 6 pm
Deliverables for next meeting:
• Draft IGA
• Input from Dave and Devin about BOT feel on IGA model
• Robert and Phillip to discuss personnel strategy and how we proceed with BV Station inventory
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DATE:

April 7, 2021

TO:

Fire Authority Steering Committee

FROM:

Phillip Puckett, Town Administrator

RE:

April 7, 2021 Meeting Minutes

Call to Order
Meeting held on Zoom, beginning at 6 pm
Attendees
Scott Leonard (CCFPD Director), Devin Rowe (BV Trustee), Robert Bertram (CCFPD Fire Chief), Phillip Puckett (BV
Town Administrator), David Volpe (BV Trustee), and Tom Navarrette (CCFPD Director)
Mission: We want a system that provides a high level of care. We want a Fire system that provides a continue
providing a high level of service in the most efficient manner. We want to use our resources smarter. Focus on
improving our services, not all about the financial savings.
Business Items
• Feedback from 1x1 discussions with other Board members
o Others are in support of the concept of a IGA with CCFPD
o Questions about what if this agreement was terminated – do we maintain ownership of the
equipment for a period of time just in case?
o How do we handle changes in the Town that would impact equipment/capacity for CCFPD?
 CCFPD is already involved with evaluating Town development (such as South Main,
Hotel, the Farm, etc.) and would be responsible for development reviews moving
forward. CC
• Updates from Town and BVFD
o BVPD staff is starting to move on to other positions. The group decided that we should move
forward soon with presenting to our Boards for decision
o Potential presentation dates – Town Board of Trustees on May 11, CCFPD Board of Directors
special meeting on May 12
•

Review Draft IGA
o Examples from other jurisdictions and partnerships were shared with the committee
o A draft IGA for Town and CCFPD was shared and discussed
o Committee desires a concise document that is easy to read and understand
o Instead of being too detailed with measurements, reference to industry standards and ongoing
reviews between Town and CCFPD would be ideal
o Insurance rating (ISO) – 10% dispatch, 40% water system, 50% fire department (response,
apparatus, training). Could consider including in the IGA as we will maintain the same or better
ISO
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•
•
•

•
•
•

Add clarification to Enforcement section – add Fire Marshall capacity to help Town address capacity
issues
Add “in accordance to Town Development Review process” to the Plan Reviews, Permits, and
Inspections section
Group liked the Accountability and Cooperation with the Town Administrator and Fire Chief having
regular meetings to assess the agreement and make necessary amendment recommendations to the
Boards. Concern was raised about future conflict between individuals but the Boards would have a role
in those situations. Also, there is typically less conflict between Administrator and Chief.
We should consider properties in town limits that are already in CCFPD and exclude them from the
Town’s Property Tax Equivalent Funds. Robert will look at a map/list of those properties and come up
with the valuation.
Strategic Planning – Town and CCFPD will work together on future plans, such as the Airport.
Transfer of Assets – discussion about various scenarios of transferring equipment vs selling the larger
equipment. The 180-day evaluation and plan for the equipment transfer/sale/disposal is needed.

Next Meeting
Tuesday April 20th, 6 pm
Deliverables for next meeting:
• Make updates to the draft IGA
• Have Town attorney review the draft IGA
• Prepare for the presentation to the Boards
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DATE:

April 20, 2021

TO:

Fire Authority Steering Committee

FROM:

Phillip Puckett, Town Administrator

RE:

April 20, 2021 Meeting Minutes

Call to Order
Meeting held on Zoom, beginning at 6 pm
Attendees
Scott Leonard (CCFPD Director), Devin Rowe (BV Trustee), Robert Bertram (CCFPD Fire Chief), Phillip Puckett (BV
Town Administrator), David Volpe (BV Trustee), and Tom Navarrette (CCFPD Director)
Mission: We seek a solution that provides a fire and emergency service most efficiently for our community. We
want to use our resources smarter. Our focus is on improving our services, with the hope of realizing some
financial savings as a side benefit.
Business Items
• David Volpe shared that he has continued to seek feedback, and everything has been supportive of the
direction to partner between Town and CCFPD
• Review updated IGA Draft
o Effective date of May 12th – agreed assuming we gain support/approval from the Boards
o Transfer of equipment – 180 day period to agree. The group expressed a desire to avoid
terminating the service IGA in the rare case there isn’t a complete agreement of the equipment.
Change wording that we will work on a separate agreement that outlines the equipment
transfer/purchase.
o Termination – clarification that only items that were transferred for no cost would be returned
to Town.
o How would edits be made in the future? Based on Town Administrator and Fire Chief to bring
proposed changes back to their Boards for consideration
o How do we monitor and have checks to ensure conflicts are addressed? Annual reviews by
Town Admin/Fire Chief and engagement by elected Boards
o Compensation update – An example was shared with the committee. We have found an easy
way to exclude dual protection properties. Need to add a pro-rated amount for year 1
Current Year Assessed Valuation in Town
Dual Protection
Property Tax Equivalent Funds
Specific Ownership Tax Percentage
Specific Ownership Tax Equivalent Funds
Annual Compensation

o

Total Valuation
$ 72,615,880
$ (8,972,490)
$ 63,643,390

Assessed Value
CCFPD Mill Levy 3.955
287,196
$
$
(35,486)
$
251,710 <--- Tax District 03
12.09% <--- Using example from IGA
$
30,432
$
282,141

Staff transition updates were discussed
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Next Meeting
TBD – will get the committee together if needed. Otherwise, we will communicate through email
Town Board presentation and IGA adoption – May 11
CCFPD Board of Directors presentation and IGA adoption – May 12
Deliverables for next meeting:
• Robert will make final edits to the IGA draft and send back out to the committee
• Phillip will share with the committee after the April 27th Town Board meeting
• CCFPD will have a Board meeting on May 6th – pertinent updates will be shared with the committee
• Phillip will create a shared document for the public announcement
• Phillip will share a draft of the presentation for the May 11th Board meeting
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TOWN OF BUENA VISTA
RESOLUTION NO. 25
SERIES 2021
A RESOLUTION OF THE BOARD OF TRUSTEES OF THE TOWN OF BUENA VISTA,
COLORADO APPROVING AN INTERGOVERNMENTAL AGREEMENT BETWEEN
THE TOWN OF BUENA VISTA AND CHAFFEE COUNTY FIRE PROTECTION
DISTRICT FOR EMERGENCY SERVICES
WHEREAS, the Town of Buena Vista (“Town”) and Chaffee County Fire Protection
District (“Fire District”) are collectively referred to as “Parties”;
WHEREAS, the Parties have a common and compelling public safety interest to provide
and plan for Emergency Services for the existing and future property owners and residents and
their property, and individuals visiting or passing through, the Parties’ respective jurisdictional
boundaries;
WHEREAS, the Parties also have a common and compelling interest in the investigation
and prosecution of arson;
WHEREAS, pursuant to the Special District Act, §32-1-101, et seq, C.R.S., the Fire
District provides Emergency Services to all areas within its boundaries and is authorized to provide
Emergency Services outside its boundaries;
WHEREAS, pursuant to §31-30-101 and §31-15-601, C.R.S., the Town is authorized to
provide Emergency Services within its municipal boundaries;
WHEREAS, pursuant to §29-1-203, C.R.S., the Parties may contract with one another to
provide any function, service, or facility lawfully authorized to be provided by the Fire District or
the Town;
WHEREAS, the Town desires for the Fire District to be the exclusive jurisdiction having
authority to interpret and enforce the Fire Code adopted by the Town within the Town’s
boundaries, including any areas the Town may annex in the future;
WHEREAS, the Town desires that the Fire District provide Emergency Services to all
areas located within the Town’s boundaries, including any areas subsequently annexed to the
Town;
WHEREAS, the Fire District is willing to commit to interpreting and enforcing the Town’s
Fire Code and to provide high quality Emergency Services to all territory located within the
Town’s boundaries, as such boundaries may be altered from time-to-time by annexation or
otherwise; and,
WHEREAS, as defined in the Intergovernmental Agreement, the Town will pay the Fire
District a first year prorated amount not to exceed $180,570 for the calendar year 2021.
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WHEREAS, the Trustees of the Town find and determine it to be in the best interests of
its residents to contract with the Fire District for the services set forth in the Intergovernmental
Agreement ("IGA").
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES FOR
THE TOWN OF BUENA VISTA, COLORADO, AS FOLLOWS:
The IGA is hereby approved, and the Mayor is authorized to execute the same, attached
hereto as Exhibit A.
ADOPTED this 10th day of May, 2021.
Duff Lacy, Mayor
ATTEST:

Paula Barnett, Town Clerk
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INTERGOVERNMENTAL AGREEMENT
BETWEEN THE CHAFFEE COUNTY FIRE PROTECTION DISTRICT
AND THE TOWN OF BUENA VISTA FOR EMERGENCY SERVICES
THIS INTERGOVERNMENTAL AGREEMENT FOR EMERGENCY SERVICES
(“Agreement”), effective as of 12:01 a.m. the 13th day of May, 2021 (“Effective Date”), is entered
into by and between the Chaffee County Fire Protection District (“Fire District”), a political
subdivision of the State of Colorado and a fire protection district organized and existing pursuant
to the Special District Act ("Act"), Section 32-1-101, et seq. of the Colorado Revised Statutes, as
amended (“C.R.S.”) and the Town of Buena Vista ("Town"), a Colorado municipal corporation.
The Town and the Fire District are collectively referred to as the "Parties" and individually as a
“Party”.
A. RECITALS
WHEREAS, the Parties have a common and compelling public safety interest to provide
and plan for Emergency Services (as defined in Section B(1)(a) below) for the existing and future
property owners and residents and their property, and individuals visiting or passing through, the
Parties’ respective jurisdictional boundaries;
WHEREAS, Parties also have a common and compelling interest in the investigation and
prosecution of arson;
WHEREAS, pursuant to the Act, the Fire District provides Emergency Services to all areas
within its boundaries and is authorized to provide Emergency Services outside its boundaries;
WHEREAS, pursuant to §31-30-101 and §31-15-601, C.R.S., the Town is authorized to
provide Emergency Services within its municipal boundaries;
WHEREAS, pursuant to §29-1-203, C.R.S., the Parties may contract with one another to
provide any function, service, or facility lawfully authorized to be provided by the Fire District or
the Town;
WHEREAS, the Town desires for the Fire District to be the exclusive jurisdiction having
authority to interpret and enforce the Fire Code (as defined in Section B(1)(b) below) adopted by
the Town within the Town’s boundaries, including any areas the Town may annex in the future;
WHEREAS, the Town desires that the Fire District provide Emergency Services to all
areas located within the Town’s boundaries, including any areas subsequently annexed to the
Town; and,
WHEREAS, the Fire District is willing to commit to interpreting and enforcing the Town’s
Fire Code and to provide high quality Emergency Services to all territory located within the
Town’s boundaries, as such boundaries may be altered from time-to-time by annexation or
otherwise.
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NOW, THEREFORE, the Parties covenant and agree as follows:
B. AGREEMENT
1.
DEFINITIONS. In addition to the terms defined elsewhere in this Agreement, the
following terms shall be defined as follows:
a)
"Emergency Services" refers to all proper and mandated services, functions,
and activities of a fire protection district as authorized in the Colorado Revised Statutes including,
without limitation, fire suppression, fire and life-safety prevention and education, arson and
investigatory activities, emergency rescue and extrication, hazardous materials services,
emergency medical services, emergency management, community risk reduction, and enforcement
and administration of the Town’s Fire Code. The Parties may, as necessary and appropriate, use
mutually agreed upon and nationally recognized standards to interpret, implement and augment
the Town’s Fire Code within the Town’s boundaries.
b)
"Fire Code" refers to the current version of the International Fire Code
adopted by the Town, together with any modifications or amendments thereof, and successor fire
codes adopted by the Town and referred to as the Buena Vista Fire Prevention Code, as set forth
in Article VII of the Town of Buena Vista Municipal Code.
2.
EMERGENCY SERVICES. The Fire District shall be responsible for providing
Emergency Services to all areas within the Town's boundaries at the same level as the Fire District
provides to comparable areas within the Fire District’s boundaries. The Town shall cooperate with,
and use good faith efforts to assist, the Fire District in providing Emergency Services within the
Town’s boundaries.
3.
FIRE CODE INTERPRETATION AND ENFORCEMENT. The Fire District
shall interpret and enforce the Fire Code with respect to all property currently within the Town,
and all property that may in the future be annexed to the Town. The Fire District shall be the
exclusive jurisdiction having authority to interpret and enforce the Fire Code within the Town’s
boundaries. The Fire District’s Fire Chief or his/her designee shall serve as the Fire Marshal for
the Town. The Town will assist the Fire District in enforcing the Town's Fire Code within the
Town's jurisdiction. As provided in the Act, the Fire District shall refer a Fire Code violation or a
suspected arson to the Town Attorney for prosecution in Municipal Court, or to the District
Attorney for prosecution in the County or District Courts. The Town also may request that the
Fire District prosecute an enforcement action in District Court, utilizing the Fire District's legal
counsel.
4.
COOPERATIVE ARSON INVESTIGATIONS. The Parties agree to cooperate
in investigating all fires of suspicious origin. The Fire District shall determine the cause and origin
of all fires. Immediately upon determining that a fire is of suspicious origin, the Fire District shall
preserve the scene and shall present the facts of its investigation to the Town’s Police Department,
which shall have primary responsibility for investigation of the case with the assistance of the Fire
District.
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5.
PLAN REVIEWS, PERMITS, AND INSPECTIONS. The Fire District shall
conduct plan reviews, issuance of permits, and building inspection processes in accordance with
the Town’s development review process. The Parties shall ensure that all proposals for
modification to or renovation of existing non-residential properties, facilities or buildings, and any
new construction or development of non-residential properties, are reviewed by, and are subject
to, the approval of the Fire District before issuance of a building permit and Certificate of
Occupancy, as applicable. The Town, with the Fire District’s assistance, will continue its plan
review and building inspection processes that ensure all proposals for modification to or renovation
of existing residential properties, facilities or buildings, and any new construction or development
of residential properties, that involve fire suppression/prevention issues (such as residential fire
sprinkler systems), or other Fire Code issues, shall be reviewed by, and shall be subject to the
approval of, the Fire District before issuance of a building permit and Certificate of Occupancy,
as applicable. The issuance and withholding of permits shall be in accordance with the Town’s
adopted Fire Code and other uniform or life safety codes, ordinances, rules and regulations of the
Town, and applicable national standards.
6.
ACCOUNTABILITY AND COOPERATION. Each month the Fire District’s
Fire Chief shall prepare and submit a report to the Town’s Board of Trustees (“Trustees”) on
Emergency Services and Fire Code activities pertinent to the Town. The Fire Chief or his/her
designee shall participate in meetings or work sessions of the Trustees as requested.
The Fire Chief and the Town Administrator shall meet annually to review this
Agreement and mutually determine if any changes should be recommended to the Trustees and
the Fire District’s Board of Directors (“Board”). The Fire Chief and the Town Administrator may
mutually agree to form a committee to assist them with evaluating and making recommendations
regarding potential changes to this Agreement that are particularly complex and/or significant in
their impact on one or both of the Parties.
7.

COMPENSATION.

a)
Annual Compensation Formula. In exchange for the services provided by
the Fire District pursuant to this Agreement, each year the Town shall pay the Fire District an
amount of money that is equal to the amount of revenue generated by combining the revenue
derived from the following subparagraphs i) and ii) (“Annual Compensation”):
i)
First, reduce the total assessed value of all taxable real property and
business personal property within the Town’s boundaries, as modified from time-to-time by
annexation or otherwise, by the assessed value of any taxable real and/or business personal
property that lies within both the Town’s corporate boundaries and the Fire District’s jurisdictional
boundaries. The reduced assessed value shall constitute the “Adjusted Assessed Valuation”.
Second, multiply the Fire District’s then-current property tax mill levy times the Town’s Adjusted
Assessed Valuation. The revenue derived from the foregoing calculations shall constitute the
“Property Tax Equivalent Funds”; and,
ii)
the Fire District would have received from Specific Ownership
Taxes if all of the territory within the Town was included within the Fire District’s boundaries
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(“Specific Ownership Tax Equivalent Funds”). The Specific Ownership Tax Equivalent Funds
shall be determined by dividing the revenue the Fire District received from the County for Specific
Ownership Taxes assessed within its jurisdiction during the immediately preceding year by the total
revenue the Fire District received from assessing its property tax against taxable real and business
personal property within its boundaries during the immediately preceding year, and then
multiplying the Property Tax Equivalent Funds the District received from the Town during the
immediately preceding year by the Fire District’s Specific Ownership Tax percentage. As an
example only:
Immediately Preceding Year:
Fire District’s ad valorem property tax revenue:
Fire District Specific Ownership Tax Revenue:
Specific Ownership Tax Percentage ($123,000 ÷ $1,016,929):
Fire District’s Property Tax Equivalent Funds Received
During Preceding Year multiplied by 12.09%:

$1,016,929
$123,000
12.09%
Specific Ownership
Equivalent Funds

The Town shall pay the Annual Compensation in two equal installments on April
2 and September 1 of each year. Any amount not paid when due shall accrue interest at the rate of
8% per annum compounded annually.
b)
First Year Prorated Compensation. The Annual Compensation owed for
the calendar year 2021 shall be prorated using the above formula from the Effective Date through
December 31, 2021, which is 233 days or 64% of the year.
8.
STRATEGIC PLANNING. In order to better perform their obligations under this
Agreement, the Parties shall cooperatively conduct long-range strategic planning for the Fire
District's provision of Emergency Services within the Town. The Parties will make every effort
to include each other in any long-range planning sessions on topics of special concern to the
Parties.
9.
TRANSFER OF TOWN EMERGENCY SERVICES ASSETS. Within 180
calendar days of the Effective Date of this Agreement, the Town Administrator and the Fire Chief
shall develop written recommendations for the disposition of the Town’s Emergency Services
related apparatus, equipment and other personal property (“Emergency Services Assets”),
including but not limited to, what Emergency Services Assets shall be conveyed to the Fire
District. Grant funded Emergency Services Assets shall be conveyed pursuant and subject to the
terms and conditions of the applicable grant. The written recommendations shall be submitted to
the Trustees and the Board for approval, which approval shall occur within 90 calendar days of
the Trustees and the Board receiving the recommendations. The Trustees and the Board may
mutually agree in writing to make changes to the recommendations. If within the 180 calendar day
period the Fire Chief and the Town Administrator are unable to reach agreement on the written
recommendations, or if the Trustees and the Board are unable to reach agreement on the final form
of the recommendations to be approved within the 90 calendar day period, the Emergency Services
Assets on which the Parties were unable to agree shall not be included in this Agreement.
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10.
PREVENTION SERVICES. The Fire District shall have an active role in
emergency management through coordination with Town response agencies to pre-plan for major
incidents. The Fire District also shall participate in prevention activities with the schools and in
emergency response planning for Town special events.

11.

TERM AND TERMINATION.

a)
The initial term of this Agreement shall be from the Effective Date and shall
continue until December 31, 2021 (“Initial Term”). This Agreement shall automatically renew for
successive one year periods (each a “Renewal Term” and collectively with the Initial Term, the
“Term”), unless either Party shall give the other Party written notice of intent not to renew a
minimum of one (1) year prior to the expiration of the Initial Term or any Renewal Term. Failure
by either Party to give written notice shall operate as a renewal only for the term immediately
following, and not any subsequent terms. The Town shall pay the Fire District the Annual
Compensation prorated to the date of termination.
b)
All payment obligations of the Town under this Agreement shall be from
year-to-year only and shall not constitute a multiple-fiscal year direct or indirect debt or other
financial obligation of the Town within the meaning of Article X, Section 20 of the Colorado
Constitution or any other State law. The Town shall promptly provide the Fire District with notice
that it has not appropriated funds to meet its financial obligations for the ensuing year
(“Nonappropriation”); provided, however, that failure to provide such notice shall not in any
manner affect the Town’s right of Nonappropriation. This Agreement shall terminate on December
31 of the year in which the Nonappropriation occurs with no further action being required of either
Party. The Town shall be obligated to pay the Fire District any Annual Compensation stilled owed
through December 31 of the year in which the Nonappropriation occurred.
c)
If, pursuant to Section 9 of this Agreement, the Town transfers to the Fire
District one or more Emergency Services Assets at no cost, upon termination of this Agreement
the Fire District shall convey back to the Town any such Emergency Services Assets that the Fire
District still possesses in whatever condition they exist as of the date of termination of this
Agreement. The Fire District shall retain ownership of any Emergency Services Assets for which
the Fire District expended funds to purchase.
12.

SEVERABILITY.

a)
If any portion of this Agreement shall be determined by a court of competent
jurisdiction to be invalid, illegal, or unconstitutional, such determination shall not affect the
validity of the remainder of this Agreement.
b)
If the validity, legality or constitutionality or performance of any portion of
this Agreement shall be impeded or otherwise affected by any change in pertinent law or Court
order, it is the desire and intent of the Parties to perform and comply with this Agreement as nearly
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as possible according to its spirit and expressed intent until the Parties agree to changes consistent
with and in accordance with the change in law or Court order, as applicable.
13.
PLANNING FOR PERFORMANCE. The Parties acknowledge and understand
that each Party will henceforth engage in financial and other necessary planning and will otherwise
act in expectation of and reliance upon complete good faith, cooperation and reasonable
performance of the terms of this Agreement by the other Party.
14.
AMENDMENT. This Agreement may only be amended by a written document
signed by the Parties. Course of performance, no matter how long, shall not constitute an
amendment to this Agreement.
15.
ASSIGNMENT; BINDING EFFECT. The Agreement shall not be assigned by
either Party without the other Party’s written consent, which shall not be unreasonably withheld.
This Agreement shall be binding upon and shall inure to the benefit of the Parties, their successors
and permitted assigns.
16.
NOTICES. Any notice required hereunder shall be in writing and shall be given
by hand deliver or certified or registered mail return receipt requested, postage prepaid, to:
Fire District:

Town:

Fire Chief
Chaffee County Fire Protection District
499 Antero Circle
Buena Vista, CO 81211

Town Administrator
Town of Buena Vista
210 East Main Street
Post Office Box 2002
Buena Vista, CO 81211

Notice by hand delivery shall be deemed given when received or at the date and
time delivery is refused. Notice by mail shall be deemed given three business days after being
deposited and postmarked in the United States mail.
17.
GOVERNING LAW; JURISDICTION AND VENUE. The laws of the State of
Colorado shall govern this Agreement. Jurisdiction and venue for any action arising under this
Agreement or for the enforcement of this Agreement shall be in the Chaffee County District Court.
18.
NO THIRD-PARTY BENEFICIARIES; NO WAIVER OF IMMUNITY. It is
expressly understood and agreed that enforcement of the terms and conditions of this Agreement,
and all rights of action relating to such enforcement, shall be strictly reserved to the Parties and
nothing contained in this Agreement shall give or allow any such claim or right of action by any
other third party. It is the express intention of the Parties that all individuals, entities and agencies
that are not a Party to this Agreement shall be deemed to be an incidental beneficiary only. This
Agreement is not intended, and shall not be construed, as a waiver of the limitations on damages
or any of the privileges, immunities, or defenses provided to, or enjoyed by, the Parties and their
trustees, directors, officers, employees and volunteers under federal or state law, including but not
limited to the Colorado Governmental Immunity Act, C.R.S. § 24-10-101, et seq.
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19.
EXECUTION. This Agreement may be executed in several counterparts and by
facsimile or electronic PDF, each of which shall be deemed an original and all of which shall
constitute one binding instrument.
[SIGNATURE PAGE IMMEDIATELY FOLLOWS]

IN WITNESS WHEREOF, the undersigned have set their hands as of the Effective Date.
CHAFFEE COUNTY FIRE PROTECTION
DISTRICT

President of the Board
ATTEST:
Secretary
TOWN OF BUENA VISTA

Duff Lacy, Mayor

ATTEST:
Paula Barnett, Town Clerk
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Town of Buena Vista
Organization Update
May 10, 2021

81

What is working well
Staff – skilled and dedicated
Financial – sales taxes have continued to grow, new revenue sources coming
New development – mix of residential, commercial, industrial
Wrapping up unresolved topics from the past, looking at opportunities for the
future
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Growing Pains
Complexity of developments, events, and regulations
Growing population and changing demographics
Limited capacity to address issues and opportunities
Increase in partnerships and user groups
Staff burnout
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Proposed Organization Changes
Hire a Planning Director
• Long range planning, political savvy, grant writing, comprehensive planning
• Manage Planning Department
• Reports to Town Administrator

Shift back to a staff Civil Engineer in Public Works
•
•
•
•

Same setup that we had in 2019-2020
Reduce outsourced expenses
Development Reviews, onsite engineer support
Reports to Public Works Director

Move Recreation Program Assistant from part-time to full-time
Hire Recreation Administrative Assistant part-time
• Increased hours for Rec Program Assistant to keep up with expanded programming
• New part-time role to help with administrative tasks – memos, reports, social media, meeting minutes
• Overall, this will help our Rec Department contain core services plus special events permitting, facility
management and rentals, partnerships and long rang plans

How these changes impact expenses and
compare to the 2021 baseline budget
2021 Budget Comparison
Fire Service Changes

($96,164)

Annual Budget Comparison
Fire Service Changes

($220,000)

Planning Director

$57,500

Planning Director

$120,000

Public Works Engineer

$12,000*

Public Works Engineer

$25,000*

Recreation Program Assistant Full-Time

$15,000

Recreation Program Assistant Full-Time

$28,000

Recreation Administrative Assistant

$8,000

Recreation Administrative Assistant

$12,000

Net Change in Expenses

($3,664)

Net Change in Expenses

($35,000)

* Public Works shifted from a staff engineer to contract in 2021. Most of the cost of the staff position would come from existing budget
for Public Works Professional Fees & Outside Services
Assumptions: Fire transition to CCF in May. New positions start in July, Rec part-time moves to full-time in May. “Fire Service Changes”
does not include potential contribution from All Hazard Fund in 2022 and future years
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BOT Request

• Motion to approve, approve with amendments or deny staffing
proposal for Public Works, Planning and Recreation and to amend the
2021 Budget:
• Decrease Fire Department by $96,164
BV Fire Operating Budget
BV Fire Expenses committed
Shawna move to Finance (25%)
Chris continue working on Fire Transition
Chaffee Fire IGA
Net Savings

•
•
•
•

$527,553
($203,048)
($7,850)
($39,921)
($180,570)
$96,164

Increase Planning Department by $57,500
Increase Public Works Department by $12,000
Increase Recreation Department by $23,000
Overall decrease to General Fund Expenses: $3,664
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TOWN OF BUENA VISTA
2021 FEE SCHEDULE

DEPARTMENT / ITEM
ADMINISTRATION

AUTHORITY

AV Copies

BVTV Reproduction

$15.00 audio
$25.00 video

Copies

8½x11 letter
8½x14 legal
11x17 tabloid
30x42

$.25 / page
$.50 / page
$1.00 / page
$5.00 / page
(b&w)
$10.00 / page

Faxes

Receive
Send

$1.00 / page
$1.00 / page

Insufficient Check

NSF Check Return Fee

$25.00

13-83

Launch Permits

Annual Fee

$250.00

6-42

Mylars / Maps

24x36

$5.00 / sheet

Manuals / Plans

$5.00 - $25.00*

Depends on individual plan

Notary Service

Notarization

$5.00/ each

Logo Use
Application

Application Fee

$10.00

24x36

SPECIAL EVENTS
Application Fees
Multiple Vendor Events
Expedited Application
Fee
Other Event Fees

Barricades
Cones
Crowd Control Fencing
Street Closure
Water
Electricity
Temporary Sign Permit
Camping Fee

All Courts/Fields
with Playing
Surfaces

Post Event Cleaning
Additional Police Officers

$15.00 / page
(color)

$100.00

$50.00 for 100+
people per day

Impact Fee

CRS 24-72-205

$100.00
11-121
$75.00 + $15.00 per vendor
(For vendors without a Town Business License)

$30.00/event
$30.00/event
$30.00/event
$50.00 / day
$20.00/under 4
hour day
$20.00/under 4
hour day
$20.00/event
$50.00/park
rental per day

$100.00 per
hour
$50.00 per
Officer per hour

NOTES

Required when
submitting application
less than 30 days before
event start date.

$40.00/4 or more
hour day
$40.00/4 or more
hour day

$100.00 for 200+
people per day
1 hour min charge

2021 Fee Schedule Adopted 05/10/2021
Effective 05/10/2021
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TOWN OF BUENA VISTA
2021 FEE SCHEDULE

DEPARTMENT / ITEM
AIRPORT
Car Rentals

Conference Room
Rentals

AUTHORITY

Courtesy Vehicle

Refundable Deposit
After 5pm
Breakout Rooms
Upstairs Conf Room
All Day (8hrs, 8a-5p)
Additional Hours
Downstairs Conf
Room
All Day (8 hrs. 8a-5p)
Additional Hours
Office Space Rental –
Long Term

Local use of 10
miles / 2 hours
or less
Over 10 miles /
More than 2
hours
$100.00
$85.00 / hour
Negotiated

0.12/gallon

Ground Lease

Personal/Commercial

$.25 / s.f. per
year

Ground Power

Jump Start

1 hour minimum

$30.00
$75.00 / hour

Under 15,000 Piston Jet & Turbo Prop
Large Jets and Power A/C

Nightly

Weekly

Single

$35.00

$175.00

Twin

$60.00

$300.00

Turbo Prop

$100.00
$150.00

$500.00
$750.00

$250.00

$1,250.00

$300.00

$1,500.00

Large Jet
(40,0001 and greater)

$500.00

$2,500.00

Helicopter

Negotiated

Negotiated

Weight

Fees
$20.00/day
$25.00/ day
$30.00 / day
$35.00/ day

Small Jet
(12,500 – 20,000 lbs)
Medium Jet
(20,001 – 40,000 ibs)

Up to 16,500 lbs
16,501 – 30,000 lbs

Landing Fees

$.75 / mile and
$25.00 / hour

$30.00
$5.00
$1.75
square foot

Fee

Jet Pad Parking

No Charge

$110.00
$15.00

Fuel Flowage

Hangar Space

NOTES

30,001 – 50,000 lbs

$50.00 / day

50,001 – 100,000 lbs

$75.00 / day

Weight
Under 12,500 lbs
12,500 – 16,500 lbs

No fee
$25.00

Monthly
$350.00
$525.00
$600.00
$900.00

$1,000.00
$2,250.00
$2,500.00
$3,750.00
$3,000.00
$4,500.00
$5,000.00
$7,500.00

Type 3 FFHelicopter
Type 1 & 2 FFHelicopter

2021 Fee Schedule Adopted 05/10/2021
Effective 05/10/2021
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TOWN OF BUENA VISTA
2021 FEE SCHEDULE
16,501 – 30,000 lbs
30,001 – 50,000 lbs
50,001 – 100,000 lbs

DEPARTMENT / ITEM
AIRPORT (continued)

$35.00
$50.00
$75.00

AUTHORITY

Resale Items

Fuel & Additives
Concession & Other

Cost + Mark-Up
Cost + Mark-Up

Security Card

Replacement Card

$25.00

Shuttle Service

Advanced Arrangements with Chaffee Shuttle (719-395-6231)

Staff Services

$85.00 / hour with 1 hour minimum for any services outside normal business hours

Tether Pad

Daily

Tie Down Fees
(Wing Span)
Under 40’
Over 40’

$50.00

Daily

Weekly

Monthly

$5.00
$10.00

$25.00
$50.00

$75.00
$150.00

Towing Fees

12,500 and under
12,501 – 16,500 lbs
16,501 – 30,000 lbs
30,001 – 50,000 lbs
50,001 – 80,000 lbs

$10.00
$20.00
$30.00
$40.00
$50.00

Vehicle Parking*

Up to 6 Months
6 to 12 Months

$180.00
$240.00

(Aircraft Owners Only)

3rd Party
Arrangements

NOTES

*Keys must be left with Airport Staff.

10% Concierge Fee

2021 Fee Schedule Adopted 05/10/2021
Effective 05/10/2021
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TOWN OF BUENA VISTA
2021 FEE SCHEDULE

DEPARTMENT / ITEM
BUILDING, PLANNING & ZONING

AUTHORITY

NOTES

APPLICATION FEES

Building Permits

Commercial or
Multifamily
Building Permit

Without Prior
Site Plan
Review

Commercial or
Multifamily
Residential Single
Family, ADU, or
Duplex
Fence Permit

With Prior Site
Plan Review
Residential Single Family,
ADU, or Duplex

Floodplain Permit
CO Re-Inspection Fee
Sign Permit

Shed Permit

Land Use
Applications

For properties
with floodplain
or flood way
(After 2nd
Inspection)
Comprehensive
Sign Plan
Permanent
Business Sign
Sign Reface
Temporary Sign

20% of County fee
$100.00 minimum

18-25

10% of County fee
$100.00 minimum

18-25

20% of County fee
$50.00 minimum

18-25

$25.00
$600.00 deposit
towards actual cost
of review

18-167

$50.00
$110.00
+$20.00/sign

16.04.4.7.6.

$65.00

16.04.4.7.6.

$10.00
$20.00

16.04.4.7.6.
16.04.4.7.6.
Less than 200
square feet
Less than 120
square feet

Residential

$25.00

Commercial

$25.00

Annexation

$500.00 For Annexation, rezoning
fees also required to get town zoning

Appeal

$300.00

16.06.6.3.2.C.

Rezoning

$750.00

16.06.6.3.2.C.

$750.00

16.06.6.3.2.C.

$1,000.00

16.06.6.3.2.C.

Minor Site Plan

$300.00

16.06.6.3.2.C.

Major Site Plan

$800.00

Minor PUD
Amendment
Major PUD
Amendment
Site Plan Review

Special Use Permit
Administrative
Adjustment
Application

$800.00

16.06.6.3.2.C.

$100.00

16.06.6.3.2.C.

Variance

$800.00

16.06.6.3.2.C.

2021 Fee Schedule Adopted 05/10/2021
Effective 05/10/2021

No structural Changes
Over 200 s.f. requires
building permits
Over 120 s.f. requires
building permits
Rezoning required
with annexation by
C.R.S.

Administrative Review
Same Process as
Rezoning
10 units or less
Or under 10,000
sq. ft.
More than 10 units or
over 10,000 sq. ft.

Requires Public
Hearing w/BoT
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TOWN OF BUENA VISTA
2021 FEE SCHEDULE

DEPARTMENT / ITEM
BUILDING, PLANNING & ZONING (continued)
Subdivision

Condominium Plat

$500.00

16.06.6.3.2.C.

Correction Plat

$100.00

16.06.6.3.2.C.

Duplex Conversion

$500.00

16.06.6.3.2.C.

Lot Line Adjustment

$500.00

16.06.6.3.2.C.

Lot Line Elimination

$500.00

16.06.6.3.2.C.

$1,000.00

16.06.6.3.2.C.

$1,000.00

16.06.6.3.2.C.

$1,000.00

16.06.6.3.2.C.

$1,000.00

16.06.6.3.2.C.

Major Subdivision

Development
Agreement

Minor Subdivision

Final Plat
Preliminary
Plan
Sketch Plan
If Development
Agreement is
needed
Final Plat
Planning
Engineering
Legal

Hourly Rate

OTHER FEES
Applications

AUTHORITY

Address Change
Encroachment Permit

Short-Term Rentals
Vendor Cart

Vesting
Wireless Facility

Application
Outdoor Patio –
1st Year

$750.00
$500.00
$35.00 per hour
$125.00 per hour
$195.00 per hour
$50.00
$200.00
$350.00

Patio Renewal

$5.00 /s.f. of patio

Projecting Sign

$50.00

Temporary
Sign
See Clerk Fees
Consecutive
Days per Year
Up to 7
Up to 30
Up to 90
Up to 180 days
Up to 360 days

16.06.6.3.2.C.
16.06.6.3.2.C.
17-71
17-71
17-71

Outdoor Street
Patio Policy
Outdoor Street
Patio Policy

$25.00

NOTES
Processed as Minor
Subdivision
Processed as Minor
Subdivision
Processed as Minor
Subdivision
Processed as Minor
Subdivision
Processed as Minor
Subdivision
Additional review fee
for Public
Improvements

Additional review fee
for Public
Improvements

For others not listed
Annual fee after first
year
Building or Awning
Signs in R.O.W.
A-frame Signs

16.03.3.4.4.
$35.00
$100.00
$200.00
$300.00
$550.00
$400.00
$1,1000.00

2021 Fee Schedule Adopted 05/10/2021
Effective 05/10/2021

16.03.3.2.4.J.
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TOWN OF BUENA VISTA
2021 FEE SCHEDULE

DEPARTMENT / ITEM
BUILDING, PLANNING & ZONING (continued)
Applications

Vacation Fees

Easement
Plat

Miscellaneous

AUTHORITY
$250.00
$300.00 (excludes
Town initiated
vacations)

Zoning Verification

Right-of-Way
Each Letter

$2,000.00
$50.00

After the Fact

Application Fee

Double Normal Fee

Research / Review
Recording Fee

Planning Fee
County

$30.00/hour
See Chaffee County

Charged for work
done without
obtaining a permit
approval before
installation

CASH/FEES IN LIEU

Dedication

Park Fees In Lieu

$646.00/dwelling unit

Impact

School Impact Fee

Infrastructure

See PUBLIC WORKS

$444.66/dwelling unit

(Curb, Gutter, Sidewalks, etc.)
Per Required
Off-Street
Parking Space
Not Provided

Off-Street Parking

Fee in Lieu

Trees
Water

Shared Parking Administrator Review
See PUBLIC WORKS
See WATER

NOTES

$1,200.00 per space
$100.00

2021 Fee Schedule Adopted 05/10/2021
Effective 05/10/2021

16.05.5.3.1.B.

16.05.5.3.4.
2008
IGA Fair
Contribution for
Public School
Sites

16.05.5.3.5.

If not accepting
dedication, collected
for ADUs, apartment
units, live/work units,
and for Short-Term
Rental Units if
converted to longterm rental units
Collected for ADUs,
apartment units,
live/work units, and for
Short-Term Rental
Units if converted to
long-term rental units
Properties only in the
MU-MS zone district.
Based upon number
before any parking
reductions

16.04.4.3.5.

6
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TOWN OF BUENA VISTA
2021 FEE SCHEDULE

CLERK

DEPARTMENT / ITEM

AUTHORITY

LICENSES/PERMITS
Farm Animal

Horse, Cow, Sheep,
Llama, Other*

Fowl** or Rabbit

Business License

Initial Application
Late Fee
Annual Renewal

$30.00
$15.00
$30.00

Peddler / Solicitor /
Transient

$50.00

Tree Service
Special Event Vendor

Horse Drawn Carriage

Annual Fee

Short-Term Rentals

Initial Application

7-97
*Pigs not allowed in Town limits
**Roosters not allowed in Town limits

After January 31

6-3

6-32

$10.00
In addition to
6-33
annually
Business License
$15.00 each / event (or each Vendor must have a Town
Business License)
$25.00
$150.00

Annual Renewal
Liquor Licenses
Application Fees

$25.00 each
annually
$100.00
maximum
$5.00 each
annually
$30.00
maximum

NOTES

$100.00

New Application
Annual Renewal
Late Renewal
Ownership Transfer
Change of Location
Corporate/LLC
Change (Per Person)
Manager Registration

$1,000.00
$100.00 / year
$500.00
$750.00
$750.00

Background Check

$50.00 person

Special Event

$100.00 /
application

8-121
In addition to
Business License
In addition to
Business License
6-3

$100.00
$75.00

2021 Fee Schedule Adopted 05/10/2021
Effective 05/10/2021

Officers, Directors,
Stockholders & Members
(An additional fee
payable to Colorado
Bureau of Investigation
(CBI) Colorado
Fingerprinting, or
IdentoGO to process
fingerprints)

6-8

7
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TOWN OF BUENA VISTA
2021 FEE SCHEDULE

DEPARTMENT / ITEM
CLERK (continued)
Liquor License Fees*

AUTHORITY

Beer & Wine

$48.75 / year

Brew Pub

$75.00 / year

Hotel & Restaurant

$75.00 / year

Resort Complex

$75.00 / year

Retail Liquor Store

$22.50 / year

Tavern

$75.00 / year

3.2% Beer & Wine

$3.75 / year

Art Gallery Permit

$3.75 / year

Entertainment District
/ Promotional Assoc.

Initial Application
Annual Recertification
Attachment Fee for
Consumption Area

$500.00
$250.00
$100.00

Medical – Retail
Marijuana
Stores

Annual Operations
Fee

6-2
*See Town Clerk for
Other License
Information

NOTES
In addition to the
$100.00 Annual
Renewal Fee
In addition to the
$100.00 Annual
Renewal Fee
In addition to the
$100.00 Annual
Renewal Fee
In addition to the
$100.00 Annual
Renewal Fee
In addition to the
$100.00 Annual
Renewal Fee
In addition to the
$100.00 Annual
Renewal Fee
In addition to the
$100.00 Annual
Renewal Fee
In addition to the
$100.00 Annual
Renewal Fee

6-115

$2,000.00

Phase 1 Application
Fee

$750.00

Non-refundable
application fee

Phase 2 Application
Fee

$2,000.00

Non-refundable
application fee

Annual Renewal
Application
Late Fee

$1,500.00
$250.00

Change of Location
Change of Ownership
Modification of
Premise
Personnel Changes
Background Check
Fee

Non-refundable
application fee

$1,000.00
$1,000.00
$250.00
$100.00

$50.00 / person

2021 Fee Schedule Adopted 05/10/2021
Effective 05/10/2021

(An additional fee
payable to Colorado
Bureau of Investigation
(CBI), Colorado
Fingerprinting, or
IdentoGO to process
fingerprints)

8
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TOWN OF BUENA VISTA
2021 FEE SCHEDULE

DEPARTMENT / ITEM
Clerk (Continued)

AUTHORITY

Municipal Code

USB Flash Drive
Hard Copy / Tabs

$15.00
Current Rate

Records Requests

Online
Research Fee

Free
$33.58/hour
See
Administration
Free
$15.00
$25.00

Copies
Electronic Transmittal
Audio
Video

1 hour minimum

CRS 24-72-205

DEPARTMENT / ITEM
MT OLIVET CEMETERY

AUTHORITY

Burial Application

$20.00

Disinterment

$20.00

11-135

Lot Purchase

$750.00 Resident
$2,500.00
Non-Resident

11-133

Transfer Fee

$20.00

11-136

2021 Fee Schedule Adopted 05/10/2021
Effective 05/10/2021

NOTES

NOTES

9
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TOWN OF BUENA VISTA
2021 FEE SCHEDULE

DEPARTMENT / ITEM
PUBLIC SAFETY: COURT / FIRE / POLICE
COURT
Court Costs
Copies
Useful Public Service
FIRE
False Alarm Fee

$30.00
$2.00 / page
$63.25
1st False Alarm
2nd False Alarm
3rd False Alarm
4th False Alarm
5th False Alarm

POLICE
Portable Breath Test
Records Copies
Records Search
VIN Inspections

$10.00 / each
$2.00 / page
$25.00 / hour
$10.00 / each

Civil Standby

$60.00 / hour

AUTHORITY

NOTES

2-101

No Charge
$100.00
$300.00
$500.00
$1,000.00

18-141
(Per Year)

1 Hour Minimum
Per Police Department
SOP, first 15 minutes
are free. An
appointment must be
scheduled and
approved by a Police
Supervisor. The total
fee, based on the
estimated time, must
be paid in
advance. BVPD will
only provide this
service when
personnel is available.

2021 Fee Schedule Adopted 05/10/2021
Effective 05/10/2021
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TOWN OF BUENA VISTA
2021 FEE SCHEDULE

DEPARTMENT / ITEM
PUBLIC WORKS
Cash-In Lieu

AUTHORITY

Curb and Gutter
Sidewalk
Street Tree

$42.30 / l.f.
$7.95 / sq ft.
$300.00 / tree

NOTES

17-57(b)(13)
17-57(b)(13)
17-57(a)(4)

Principal:
$145.00

Engineering Review

Senior:
$145.00

Hourly Rate

Construction:
$125.00
CADD: $95.00
Permits

Access / Driveway
Street Cut/Excavation

$30.00
$30.00 + costs*

Stormwater Mgt Fee

Commercial
Residential

$6.00/month
$3.00/month

11-21

*Based on disturbed area and surface type

2021 Fee Schedule Adopted 05/10/2021
Effective 05/10/2021

13-222(b)

11
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TOWN OF BUENA VISTA
2021 FEE SCHEDULE

DEPARTMENT / ITEM
AUTHORITY
RENTAL OF COMMUNITY CENTER / PARK / SPORTS COURT / FIELD
COMMUNITY
CENTER
Aspen Room
Pinon Room
Kitchen

Less than 4 Hours
Meeting Room for up
to 50 people
Meeting Room for up
to 150 people
Commercial
Kitchen(Oven,
Refrigerator,
Dishwasher)

Less than 4
Hours/Day

4 Hours or
More/Day

$50.00

$80.00

$70.00

$130.00
Only One Rental
Group/Day. All Day
Reservation

Per Rental (any room)

$100.00 per
room per event

Television w/ HDMI
input

Small (48”)

$50.00

$80.00

Large (84”)

$70.00

$130.00

$30.00

$50.00

$50.00

$100.00

$50.00

$80.00

Speakers with up to 4
microphones
Speakers with up to
16 microphones
Zoom Camera with
microphones

PARKS
Columbine Park
Forest Square Park

Less than 4
Hours
$70.00
$70.00
$30.00
$120.00
$70.00
$40.00
$70.00

River Park
Rocks & Ropes

Entire Park
Entire Park
Pavilion Area
Entire Park
East Park
Large Pavilion
Entire Park

Rodeo Grounds

Entire Area

South Main Town
Square

South Lawn Only

$70.00

Entire Lot

Less than 4
Hours
$80.00

McPhelemy Park

LOTS
Paul’s Lot
COURTS / FIELDS
Baseball/Softball Field
Soccer Field
Tennis Courts

Entire Field
Entire Field
Entire Court

All Courts/Fields with
Playing Surfaces

Impact Fee

11-113(2)

$100.00

Rental Deposit

Sound Systems

4 Hours or More

*Need Waiver & CC
on file
*Need Waiver & CC
on file
*Need Waiver & CC
on file
*Need Waiver & CC
on file
*Need Waiver & CC
on file
11-113(2)

$120.00
$120.00
$50.00
$180.00
$120.00
$ 80.00
$120.00

All Day Reservation
for Entire Grounds
Only
Available only for
certain Special Events

$200.00

Less than 4
Hours
$50.00
$70.00
$50.00
$50.00 for
100+ people
per day

NOTES

$120.00
4 Hours or More

11-113(2)

$130.00
4 Hours or More

11-113(2)

$100.00
$130.00
$100.00
$100.00 for
200+ people
per day

2021 Fee Schedule Adopted 05/10/2021
Effective 05/10/2021
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TOWN OF BUENA VISTA
2021 FEE SCHEDULE

DEPARTMENT / ITEM
WATER

AUTHORITY

Bulk Water

$15.00 / 1,000 gallons or portion thereof

Construction Water
Annual Application
Meter Deposit
Rate
Water Fill Station
Credit Card Rate

$100.00
$1,200.00
$15.00 / 1,000 gallons or portion thereof
$2.50 up to 250
gallons

System Improvement Development (SIDF)
Primary Building
5/8” Meter
3/4”
1”
1 1/2“
2”
3”
4”
6”
Accessory Dwelling
Unit (ADU)

13-84

$4,432.00
$7,756.00
$11,300.00
$22,402.00
$35,964.50
$71,863.75
$134,686.25
$280,673.00

Res. 18-2017

¼ of primary building tap fee

Water Rights Payment-In-Lieu Dedication Fee
Residential Single Family
Residential Multi-family

3/4”
1”

NOTES

16-257(f)
16.05.5.3.6

$4,000.00
$6,000.00

Small multi-family

$2,600.00

Per Unit

Large multi-family

$2,000.00

Per Unit

Non-Residential and Mixed Use
3/4”

$4,000.00

1”

$6,000.00

Between 1 1/2“ and 6”
or high water use 3/4”
or 1” use

$35,000.00

Irrigation, any development
Irrigation Potential up
to a 7,999 sq ft lot
when does not require
site plan review
Irrigation Potential
8,000 sq ft or larger lot

No matter the meter
size (duplex, triplex,
four-plex)
No matter the meter
size
Low water use such
as office or retail,
dependent on fixture
count.
Low water use such
as office or retail,
dependent on fixture
count.
According to
administrative review.
Case by case
calculation per Acre
Foot potential

$0.00
$500.00

2021 Fee Schedule Adopted 05/10/2021
Effective 05/10/2021

Per additional 1000 sq
ft

13
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TOWN OF BUENA VISTA
2021 FEE SCHEDULE
when does not require
site plan review
Site plan review, no
subdivision

$1,200.00

Subdivision

$1,200.00

Accessory Dwelling Unit (ADU)
Remodel/addition to
an existing primary
structure

Varies

New Construction

Varies

Water Rights Dedication

Per 1000 sq ft of additional irrigated area
greater than 1000 sq ft, xeriscaping
excepted.
Per 1000 sq ft of additional irrigated area
greater than 1000 sq ft dedicated to the
Town or used as open space. Xeriscaping
excepted.
The ADU portion of the fee (the difference
amount, as described below) may be
waived according to code requirements.
The difference between current meter size
and newly required according to fixture
count.
The difference between the meter size that
would be required for only the fixture count
of principal building and the required meter
size adding in the ADU fixture count.
13-61

Trustees may receive a water rights dedication instead of or in addition to all or partial Water Dedication Fee
for any given subdivision, at the sole discretion of the Board of Trustees.
Annexation Impact Fee
15-3
Trustees may decide to require a fee for the impact of any annexation. The impact fee will be considered
based on infrastructure needs, water system or delivery needs, maintenance requirements or any other
potential impact. This fee may be above and beyond a water dedication fee or water rights dedication, at the
sole discretion of the Board of Trustees.
Water Service Rates

Effective January1, 2021 billing
$34.92 monthly Base fee with
first 5,000 gallons included

$3.18 / 1,000 gallons in
excess of 5,000 gallons

13-83

$26.19 monthly Base fee with
first 5,000 gallons included

$2.39 / 1,000 gallons in
excess of 5,000 gallons

13-81

Extraterritorial/Outside

$52.39 monthly Base fee with
first 5,000 gallons included

$4.77 / 1,000 gallons in
excess of 5,000 gallons

13-61

Ivy League

$55.87 monthly Base fee with
first 5,000 gallons included

$5.10 / 1,000 gallons in
excess of 5,000 gallons

13-81

Fire Suppression

25% of base monthly

In Town
Qualifying Seniors
(Age and Income

Requirements Apply)

Water Service Related Fees
Late Payment Fee
$5.00 / month
Service Disconnection $40.00

13-81(d)
13-83(b)
13-103(e)

2021 Fee Schedule Adopted 05/10/2021
Effective 05/10/2021
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TOWN OF BUENA VISTA
2021 FEE SCHEDULE

DEPARTMENT / ITEM
WATER (continued)

AUTHORITY

Water Supply Protection District Permit
$150.00 + actual
Base Fee
costs
Appeals
$75.00

13-27

Other Misc Water Fees
Tap Abandonment
$10.00

Tap Suspension
Reinstatement Fee

$100.00

Unmetered Service
Line

$75.00 / month

NOTES

13-85(a)
+ 100% of total
base water
service charges
from date of
service
suspension

13-85(b)

13-83(c)

2021 Fee Schedule Adopted 05/10/2021
Effective 05/10/2021
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DATE:

May 6, 2021

TO:

Mayor and Board of Trustees

FROM:

Phillip Puckett, Town Administrator

RE:

Town Administrator Report

American Rescue Plan Act (ARP)
Still no new detailed information from US Treasury. Town has not received the first of two payments, but we
expect ~$310,000 in the coming weeks. We continue to track COVID related expenses such as extra facility
cleaning, trash collection, signage, etc.
St. Rose of Lima Church
Signage is being created to be installed near the rear entrance of the church. This will provide information
about the area, where to get additional info such as trails, camping, lodging, and dining. It will direct people to
the new Chamber location for business/relocation information. Finally, it will have direction and locations for
how to dispose of trash, public restrooms/showers, and where to fill water tanks.
Staff has started using the facility for internal meetings (Beautification Board meeting in May). We anticipate
having it available for public rentals soon.
Revitalizing Main Street CDOT Grant
Staff is drafting a grant application to update/replace the decorative street lights along East Main (to have them
all consistent/LED). Based on pricing quotes from Sangre de Cristo, the project scope would cost ~$170k which
would maximize the grant amount of $150k and would require a Town match of ~$20k.
Envision Chaffee County – Recreation Mitigation Plans
Representatives from Envision Chaffee County and Chaffee Common ground will attend the May 25th Board
meeting to present the Recreation Mitigation Plan.
Staff reached out to Chaffee Common Ground regarding wildfire mitigation in Town’s source water protection
area around Cottonwood Creek. Cindy Williams confirmed that they are engaging property owners in the North
Cottonwood Creek are (top priority for Town) to gauge willingness for mitigation efforts on private property.
Once they have a project scope defined, they will come back to Town with an update and funding proposal.

102
Boys & Girls Facility Project
Staff met with the Boys & Girls Club team including the architect on May 6th. We hope to bring an update
presentation with the Letter of Intent and architectural concepts back to the Board in early summer.
Thank you for your attention to my report. Please let me know if you have questions.

Phillip Puckett, Town Administrator
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DATE:

May 10, 2021

TO:

Mayor and Board of Trustees

FROM:

Michelle Stoke, Town Treasurer

RE:

Treasurer Report

Transparency Website:
https://www.cleargov.com/colorado/chaffee/town/buena-vista
2021 Budget:
The 2021 Budget Book can be found at the following link:
https://town-buena-vista-co-budget-book.cleargov.com/town-of-buena-vista/2021/introduction/transmittal-letter
Town Expenditures:
Since the April 27, 2021 report the Town has issued:
•
56 accounts payable checks for a total of $167,298.51
•
ACH withdrawals to the IRS, FPPA, CCOERA and Colorado Department of Revenue for pay period ending 4/17/2021 was
$37,085.77 and $28,427.40 for Incident Response.
•
Net payroll was $74,061.40 for the same period and $42,213.06 for Incident Response.
•
The breakdown by Fund for AP and payroll-related check disbursements plus the ACH payments is as follows: (Note that not all
expenditures are expenses since some are reimbursements or withholding from employees’ gross payroll)
o General Fund $ 143,993.94
o Water Enterprise Fund $
21,419.18
o Capital Improvement Fund $
36,283.00
o Stormwater Enterprise Fund$
0.00
o Airport Enterprise Fund $
2,688.16
o All Hazard Response Fund
$
28,427.40
o Street Fund
$
0.00
o TOTAL
$ 232,811.68
Expenditures Over $2,000.00
-Allan Smith for $2,846.25 for consulting for the Water Treatment Plant expansion
-Bristlecone Tree Care for $2,200.00 tree pruning and hazard tree removal
-Chaffee County Community Foundation for $45,900.00 for funding of 2021 community grants
-Front Range Winwater Works Co. for $6,211.06 for inventory items for the Water Fund
-Heart of the Rockies Regional Medical Center for $2,792.36 for May lease payment for the police department building
-Hoffmann, Parker, Wilson & Carberry, P.C. for $8,870.60 for March attorney fees
-Martin Feed for $3,352.50 for 4.47 ton of 90-30-0 fertilizer
-McFarland Oil LLC for $3,100.73 for March fuel charges
-Spradley Barr Ford Lincoln for $70,966.00 for two police cars
-Statewide Internet Portal Authority for $2,602.24 for DocuSign Support
This concludes my report.
I will entertain questions at this time.
Michelle Stoke, CPA
Treasurer/Finance Director

104

Chief’s Report for Trustee Meeting on May 10th, 2021
•
•
•
•
•
•

•
•
•

•

Meeting with Recreation Department.
Bike to School Day on May 6th…awesome event, and SRO DiGirolamo was able to give the kids a police escort
for safety, which was fun for her and the kids.
Met with CDOT on May 7th to review High Visibility Enforcement grant.
Met with Colorado POST on April 28th to advocate for rural law enforcement grant.
Had a meeting with local LE department heads. Discussed the difficulties in police recruitment. Discussed one of
the most common complaints we receive is related to traffic.
I’ve told our team to increase traffic enforcement. Last year from January 2020 through mid-April 2020, we had
78 citations, and this year, during the same timeframe, we’re at 223 citations. We acknowledged Ofcr. Elijah
Brito at a recent team meeting for his efforts in this area. As more traffic comes into town, this is important to
get people slowed down, especially in high traffic and high pedestrian areas. Please be mindful of the speed
limits.
Gearing up for prom and graduation in May. Submitted a letter to Q2 newsletter about the dangers of underage
substance abuse.
Tip-a-Cop, May 15th at Jan’s. Awesome program that helps to raise money for the Special Olympics.
My sergeants and I be attending the graduation for our sponsored cadet, Jake Englund, from the Pikes Peak
Regional Law Enforcement Academy on May 14th. Jake’s first day on the road will be May 17th, and we’re
excited to have him on-board…we can certainly use the additional manpower, as we’ve been down positions
since last July. We have two more cadets that we hope will start the police academy in August to finally fill out
our ranks. I’m hoping the POST grant will pay for one of these cadets, and I should hear about the status of this
grant in early June. Jake will be going through an intensive 14 week field training program, using a field training
model known as the “San Jose Model,” before he will be allowed to operate in a solo officer status.
Upcoming trainings to report on…Investigator Lee will be attending a detective/investigator’s training all this
week. In the first week of June, Corporal Mitchell will be attending Field Training Officer school to help with
training new officers. Our current FTOs are myself, Sgt. Adair, Sgt. Garcia, and Ofcr. Marusarz. We require that
rookie officers only train with certified field training officers. I’ll also be conducting an active-shooter training on
May 18th, and a RADAR and LiDAR operator’s certification course on May 19th.

05/03/2021

07:23:22

Calls Statistics by Type Summary
4/1/2021
00:00:00
Agency -

-

4/30/2021
23:59:59

BVPD
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911 Miscellaneous
Assist Other
Information Item
Followup
Suspicious Person
911 non emergencies
Traffic Complaint
Accident
Others

80

# of Calls

60
40
20

M
isc

Total

4/2021
911 Miscellaneous

24

24

911 non emergencies

7

7

Abandoned Vehicles

3

3

Accident

5

5

Alarm

5

5

Alarm Fire

1

1

Animal Complaint

5

5

Assault

2

2

15

15

Attempt Arrest

1

1

CHINS

2

2

Civil Dispute

2

2

Civil Standby

1

1

Code Violation

5

5

Criminal Mischief

2

2

Death Investigation

1

1

Disturbance - Noise

5

5

Domestic

4

4

Drug Investigation

2

2
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Page:

1

Followup

106

Total

4/2021
12

12

Forgery/Fraud

3

3

Found Property

3

3

Harassment

2

2

Hazard - General

1

1

Information Item

13

13

Intoxicated Subj

1

1

Lost Property

2

2

Medical Assist

1

1

Motorist Assist

1

1

Parking

5

5

REDDI Report

3

3

Sexual Assault

1

1

Suicide Attempt

1

1

Suspicious Incident

4

4

Suspicious Person

11

11

Suspicious Vehicle

1

1

Theft

5

5

Traffic Complaint

7

7

Traffic Violation

4

4

Trespass

3

3

Vin Inspection

2

2

Violation Prot Order

2

2

Voided Call

5

5

Warrant Arrest

1

1

Welfare Check

3

3

189

189

Total

05/03/2021
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Messages by Date
4/1/2021
00:00:00
Agency Group By:

-

4/30/2021
23:59:59
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1
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17
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Business Check

1

1

Civil Papers

6

6

209

209

2

2

Deassigned

14

14

Dispatched
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223

En-Route

100

100

Follow Up

48

48

Arrived
Assist Other

Cleared In-Service
Code Viol

Admin

Animal Comp

Arrived

Assist Other

Business Check

Civil Papers

Cleared In-Service

Code Viol

Deassigned

Dispatched

En-Route

Follow Up

Fuel/Maintenance

Information

In-Service

Interview

Meal/Break

Meeting

Motorist Asst

OFF DUTY

ON DUTY

Out of Service

Parking

Pedestrian Contact

Phone Call

Reports

Roadsides

Security Check

Status Check

Suspicious Vehicle

Traffic Misc

Traffic Stop

Training

Vin Inspection

Welfare Check

1
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Total

Fuel/Maintenance

12

12

Information

34

34

In-Service

306

306

Interview

4

4

20

20

Meeting

5

5

Motorist Asst

4

4

OFF DUTY

163

163

ON DUTY

163

163

Out of Service

1

1

Parking

4

4

Pedestrian Contact

2

2

Phone Call

1

1

11

11

2

2

Security Check

28

28

Status Check

59

59

4

4

Traffic Misc

59

59

Traffic Stop

160

160

8

8

Vin Inspection

32

32

Welfare Check

26

26

2,585

2,585

Meal/Break

Reports
Roadsides

Suspicious Vehicle

Training

Total

Buena Vista Fire Department
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P.O. Box 1624
Buena Vista, CO 81211
Phone: 719 395-8098
Fax: 719 395-2046

April Chief's Report
Engine 8 came back from the Front Range and is back in service.
The roof replacement is still on schedule.
Training the month of April was successful and included a wildland training for
staff and reserves in S-212 Wildland Chain Saws.
Issued 2-3 burn permits for mitigation control in town.
The wildland/all-hazard program currently has 34 people in the program in various
positions. At this time, we won't be taking on any new people for this season.
Currently, we have 9 people out on assignments.
Respectfully,

Chris Greene
Interim Chief

Buena Vista Fire Department
P.O. Box 1624
Buena Vista, CO 81211
Phone: 719 395-8098
Fax: 719 395-2046

April Training Hours
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DATE:

May 6, 2021

TO:

Buena Vista Recreation Advisory Board

FROM:

Earl Richmond, Recreation Director

RE:

Staff Reports- May 2021

MEMO
May Updates
Leadership Roundtable- BV Rec continues to sit in on county-wide discussions each week to stay up to date and
informed about shifts in state and county level management of Covid 19. We are not out of the woods
yet. Select classes and individuals in Salida Schools and some Salida Rec programming have been put on hold
this week due to minor outbreaks in the southern end of Chaffee Co.
TriView Water District Chicago Ranch- Town continues the discussions with the TriView Metropolitan District’s
newly acquired lands at the Chicago Ranch. The Rec Advisory Board was given a short presentation on the
potential relationship at our meeting on May 5th. Board members encourage the BOT to take their time and do
their due diligence to make that any actions are in in the best interest of the Town. Members also are excited
about the potential of acquiring these lands for future open space and or park enhancements for our residents.
East Main Street Property Plan (CU Denver Capstone)- Town of BV has been working with two CU Denver
students on their final capstone project for urban planning. The renderings that display the potential for a fully
upgraded campus will be presented to the BOT on May 10th, 2021. The RAB got a sneak peak and they really
like the concept and appreciate this document to help us with future planning and projects here in BV.
DPCA Gym Floor Upgrades- We have finalized our agreement with DPCA to move forward with redoing the
surface of the gym floor and to repaint the court lines (including 3 Pickleball courts.) This is a 2021 CIP for the
Rec Department. We have also locked in our hourly rates and access needs for BV Rec for the next five years.
Boys and Girls Club New Campus - We will meet up with the new architect for the BGCCC here in BV on May 6th
and 7th to give input on how to best design this new amenity. A construction start date has not been identified.
St Rose of Lima Church at Columbine (BV Chamber) - The Buena Vista Chamber of Commerce has moved to East
Main St. The Town will be taking over the old Chamber building this summer. We are not in a rush to find a
long-term renter but will use the summer season to address what is the best fit for this cool and unique
structure.
Sunset Vista Park Neighbors- BV Rec has extended an open invitation to Lisa McMaster to keep us posted on the
interest level of Sunset Vista for a new park and trail system. Town would like to get signs erected on these lots
to share how residents and guests can get more involved to help us conceptualize the best design and approach
moving forward.
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Pickleball Site Prep- Thank you BOT for your support of the phased in approach for new Pickleball courts here.
We will be presenting a similar ask to the Chaffee County Commissioners on Monday May 10th.
BV Recreation presented the concept and asked our BOT to redirect $10,000 to support phase one of the
Pickleball facility. “Peak to Peak and Buena Vista Recreation would like to propose a phased approach to the
construction of the new pickleball courts, with Phase I being the preparation of the site at a cost not to exceed
$30,000. We propose that this cost be shared one-third ($10,000) each between P2P, the Town, and the County.
In 2020 both the Town and the County committed $20,000 each from their Conservation Trust Fund accounts
toward the combined GOCO grant. This proposal would ask that $10,000 be re-directed toward the Phase I site
preparation of the pickleball courts.” This was approved by unanimous vote by the BOT in April.
Federal Relief Funding (Cares Act 2.0)- BV Rec is excited about the potential to access dedicated funding to help
support many sectors and growing needs for our department in 2021.
Chaffee County Rec Infrastructure Tool- Rec in Balance-A community recreation planning tool that identifies and
ranks rec infrastructure needs based on the Chaffee Rec Plan goals. Earl continues to be the Town rep on this
advisory board.
Youth Baseball Scoreboard- Wired and functioning great and will be ready for the 2021 youth baseball season.
Softball Field Lights and Tennis Court Lights Upgrades- The contractor spent a day examining the scope of the
project and materials needed to complete the project. Town of BV is awaiting an updated bid for this 2021 CIP
and we plan to have the work complete by early June 2021.
Concerts in the Park-Free Concerts in the Park Thursdays- Starting June 10th and through August 5th from 67:30 pm.
Designated AED at Ball Fields- BV Rec purchased and set up an AED station that is now located in the score
booth of the softball field across from the BVPD. We have a keycode for other staff to get access to this resource
for emergencies.
Bike to School Day & APES Fun Run- BV Rec will assist with both of these events at Avery Parsons
Elementary. They had been on hold due to the pandemic in 2020 and are back in a very limited capacity. We
value our support for both the health of the youth in BV and to support the Wellness team at the elementary
school. Update- Both events were a huge success and it was great to see so many kids and parents engaged in
both of these activities.
McPhelemy Park Shade Structure- The stamped engineered plans are in and a local contractor has been
identified to design the metal shade structure with the goal to be built this summer. With a new design, we
were required to re-apply with the county for a new permit in 2021. This has been submitted.
Pocket Wave Rehabilitation- The survey work was complete in April. We move into design work this spring with
the goal of construction in early spring 2022.
Ice Rink- This team continues to meet up monthly with the goal and desire to bring a phased project to BV. The
url - MiracleRink.com has been reserved. No website has been constructed.
Vaccine Clinics- Large vaccine clinics have come to an end. BV Rec contributed to 4 max vaccine events. You can
now access vaccines at your local RX center.
Keeping Bewnie - Buena - April 25th, 1-3 pm was a huge success. We had 150 people come to help clean up
BV. Volunteers filled a 30-yard dumpster and got treated to a great lunch downtown. Thank you Deerhammer,
Eddyline, and CC Waste for their support.
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Boat Launch Permits- Town of BV has sent out applications for launch permits to support the management of
commercial rafting companies that utilize our public boat launch at the Whipple Bridge each summer. We have
had a great response and permits will be issued to companies in early May 2021.
Monthly meetings with the Surf Hotel- BV Rec continues to meet with event planners at the Surf Hotel to share
ideas and strategies to best manage the very busy summer season as it relates to outdoor events that occur on
the South Main Square.
Trails Advisory Board- They desire to get some smaller sections of trail improvements going this summer. Two
areas of interest include the Tater Tots, Rock n Roll and Walton Loop trails in the River Park region. Trails will be
looking to leverage some funds with the Land and Water Conservation Fund to assist with funding high priority
projects this summer and fall. More to come.
Program Report
•

•

•

•

•

•

BV Rec Youth Soccer will wrap up the season on Saturday, May 15. This season has felt particularly
tough to manage because of the large number of participants (we are up to 208!) and because the
weather has not cooperated with us. We have had to cancel several days of practice and one day of
games due to weather and field conditions this season. Unfortunately, there is no solution to poor
weather conditions, but the program has run fairly smoothly, all things considered.
The Adult Coed Volleyball League has continued for our 11 teams and 70 participants. They will play the
final regular season games on May 6 and finish with a single-elimination postseason tournament on May
13.
Registration is now open for Youth Baseball and Girls Softball! Both programs will begin June 1 with a
registration deadline of Monday, May 17. Youth Baseball this season will feature a new 8U Coach Pitch
age group, which will help players transition from T-Ball into the upper age groups and align our
program with others around the region and the state. Machine Pitch will also move from 9U to 10U due
to this change. 8U Coach Pitch, 10U Machine Pitch, and 12U Live Pitch Baseball will now also feature one
practice a week with a BV Rec Practice Facilitator. In Girls Softball, we will hope to field teams in 10U,
12U, 14U and 18U age groups, but there will likely be some crossover with 12U, 14U & 18U players.
Registration is also open for the Adult Softball League! The Coed League will be held on Tuesdays &
Wednesdays, and the Men’s League will be held on Thursdays & Fridays. The team registration deadline
will be Tuesday, May 25, and we will accept up to 12 teams in each league.
We have met with Mike Krayna, currently a Youth Soccer Practice Facilitator, about a Youth Mountain
Biking Skills Camp this summer. The camp will be for ages 7-12 and will feature a Beginner and an
Intermediate Session for up to 10 participants in each session. The camp will be held twice a week for 4
weeks for a total of 8 sessions.
Other summer program information will be available soon. We are still working on determining if BV Rec
will offer transportation to swimming lessons in Salida this summer, but we will not be going to Mt
Princeton, as they will only be holding private lessons. Information on programs like Adventure Camp
will be distributed to past participants and on BV Rec’s social media pages as soon as the information is
finalized.

Facilities Update for May- Ben
•

•

Community Center Rental Policy
o Priority on events for local government, schools, and nonprofit groups.
o BV Chamber moving out of ST Rose of Lima Church.
o Updated website to assist wedding organizers and alleviate town staffing
2021 Rental Fees: $3,585 of $10,310 (up from $2,520 of $4,630 last month)
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o

Total fee waivers: $5,385 (up from $5,055 last month)

Special Events
Mask mandate in effect for all public indoor places
New outdoor event guidance (through 31 AUG):
• capacity limit of 2,000 ppl
• 3ft spacing on events with defined areas
• events without defined areas subject to municipal restrictions
2021 Cancelled (changes/updates in yellow):
• June 5th: Bike Fest in McPhelemy (Rotary Club): Cancelled by organizer
• July 4th: Pancakes in the Park (BV Optimist Club): Cancelled by organizer
2021 Still Planned as Normal or with Modification (changes/updates in yellow):
• April 25: Keeping Bewnie Buena: Town wide public service day focusing on picking up trash in common
areas.
• May 1st: Collegiate Peaks Trail Run (BV Optimist Club): Approved
• May 28-31: CKS Paddlefest: Event organizer still undecided on event.
• May 28-31: Spirit Trail Race: Application approved
• June 12-13: Collegiate Peaks Rodeo (100 yr anniversary): Dates confirmed; application in development
• June 3: Crown Auto Rally Gathering in South Main: Application under review
• 13 June-03 October (Each Sunday): Farmer’s Market in McPhelemy Park East (Foodshed Alliance):
Application under review.
• July 10: Mountain Mania Car Show (BV Optimist Club): Application under review.
• July 29- August 31: Dual Sport Campout at Rodeo Grounds: Application under review
• July 31-August 1st: Gold Rush Days (BV Chamber): Dates confirmed; application in development
• August 2nd: Trans Rockies Run: Application under review.
• August TBD: Offroad festival at Rodeo Grounds (event organizer inquired but no application submitted)
• August 12-15: Contin-Trail Gem and Mineral Show at Rodeo Grounds: Application under review
• September 7-11th: Bronco Super Celebration at Rodeo Grounds (Bronco Driver Magazine): Dates
confirmed; application in development
• September 10-11th: Flaming Foliage Relay Run (Timberline Events): Application under review.
• September 11th: Trail Sisters Run: Application approved
• September 24-26th: 14er Fest: Dates confirmed; application in development
Peaceful Assemblies
These events don’t meet the criteria necessary for a Special Event Permit but are included for situational
awareness and planning purposes.
• May 29: Yucca Classic Disc Golf Tournament at Disc Golf Court (80 ppl)
• June 5: BV Public Library Summer Reading Kickoff at River Park Large Pavilion
• July 31: BV Public Library Summer Reading Wrapup at McPhelemy Park
• September 3-5: River Park Pavilion rental- front range off road group using the pavilion as meeting point
for trail rides. Does not meet SE criteria, but may impact traffic in Town with up to 60 vehicles and up to
120 people.
• December 10-11: Mini Blessings Light Show Fundraiser. Nonprofit renting McPhelemy Park East for
holiday light display.
Rodeo Grounds
50,000 views on Google- pin drop updated but no address yet (it’s been 18 months)
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AGENDA
FOR THE BOARD OF TRUSTEES
OF THE TOWN OF BUENA VISTA, COLORADO
May 25, 2021
Work Session at 6:00 PM
(The Board will not make decisions during the Work Session)
Regular Meeting at 7:00 PM
Members of the Board of Trustees will be meeting at the Community Center
715 E. Main Street, Buena Vista, Colorado
Staff and the Public will attend the meeting virtually.
To participate in Public Comment and/or Public Hearings, you must connect to the video conference.
Password: 971317
Conferencing Access Information: https://us02web.zoom.us/j/88075048459
Listen via phone at 1-301-715-8592
Meeting ID: 880 7504 8459 Password: 971317
THE BOARD OF TRUSTEES MAY TAKE ACTION ON ANY OF THE FOLLOWING AGENDA
ITEMS AS PRESENTED OR MODIFIED PRIOR TO OR DURING THE MEETING, AND
ITEMS NECESSARY TO EFFECTUATE THE AGENDA ITEMS
I.

CALL TO ORDER

II.

ROLL CALL

III.

PLEDGE OF ALLEGIANCE

IV. AGENDA ADOPTION
The Board approves the agenda at the start of the meeting including modifications.
V.

CONSENT AGENDA
Approval of matters that are routine in nature that require review and/or approval, i.e. minutes and reports.
(Professional Service Agreements (PSA) that exceed $25,000.00 require the Consent Agenda to be
approved by a Roll Call vote)
A. Minutes
1. Board of Trustees Regular Meeting – May 11, 2021
2. XX
3. XX
B. Town Clerk Report
C. Adoption of Resolution No. XX, Series 2021 entitled “A RESOLUTION OF THE BOARD OF
TRUSTEES FOR THE TOWN OF BUENA VISTA, COLORADO, APPOINTING MEMBERS TO THE
HISTORIC PRESERVATION COMMISSION.”
VI. PUBLIC COMMENT
Citizen participation where the public can sign up prior to the start of the meeting in order to speak during
public comment. Three minutes for matters not on the agenda or for agenda items not scheduled for Public
Hearing. Enter your name, address, and subject to be discussed in the Zoom Chat box, or when Mayor Lacy
asks for Public Comment, click the raise hand button in the webinar control panel, or by phone press *9, and
the meeting host will prompt you to unmute when it is your turn to speak. Or you may email the information to
bvclerk@buenavistaco.gov. Neither Town Board nor Town staff should be expected to respond to matters

This Agenda may be Amended
Posted at Buena Vista Town Hall, Post Office, and www.buenavistaco.gov on Friday, May 21, 2021
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raised in the Public Comment segment of Board meetings. Nevertheless, Board members will always retain
the right to ask questions of the speaker and respond then or later to remarks made by any citizen.
VII.

VIII.

STAFF REPORTS
1. Town Administrator
2. Town Treasurer
3. Principal Planner
4. Public Works Director
5. Airport Manager
BUSINESS ITEMS
A. Public Hearing – Transfer of Retail Liquor Store License From The Little Daisy Company
to Park Lane Enterprises LLC dba Little Daisy Liquor
Description
(Estimated time – xx minutes)
B. Amendment to the Water Dedication Fee - Joel
Description
(Estimated time – xx minutes)
C. Flags – Code Enforcement Updates (Sandwich Board Policy and Other Minor Code Updates)
Description
(Estimated time – xx minutes)
D. Adoption of Resolution No. xx, Series 2021 entitled, “A RESOLUTION OF THE BOARD OF
TRUSTEES FOR THE TOWN OF BUENA VISTA, COLORADO, APPROVING AN
INTERGOVERNMENTAL AGREEMENT FOR THE FUNDING OF THE CHAFFEE COUNTY
MULTIJURISDICTIONAL HOUSING AUTHORITY.”?
Description
(Estimated time – xx minutes)
E. Update on Envision Recreation Plan – Kim Marquis and Cindy
Williams (start after 8:00 pm)
(Estimated time – xx minutes)
F. XX
Description
(Estimated time – 5 minutes)

IX. TRUSTEE/STAFF INTERACTION
The Board discusses items with staff, and staff can bring up matters not on the agenda.
X. ADJOURNMENT

This Agenda may be Amended
Posted at Buena Vista Town Hall, Post Office, and www.buenavistaco.gov on Friday, May 21, 2021

