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AGENDA
FOR THE BOARD OF TRUSTEES
OF THE TOWN OF BUENA VISTA, COLORADO
March 23, 2021
Regular Meeting at 7:00 PM
Members of the Board of Trustees will be meeting at the Community Center
715 E. Main Street, Buena Vista, Colorado
Staff and the Public will attend the meeting virtually.
To participate in Public Comment and/or Public Hearings, you must connect to the video conference.
Password: 971317
Conferencing Access Information: https://us02web.zoom.us/j/88075048459
Listen via phone at 1-301-715-8592
Meeting ID: 880 7504 8459 Password: 971317
THE BOARD OF TRUSTEES MAY TAKE ACTION ON ANY OF THE FOLLOWING AGENDA
ITEMS AS PRESENTED OR MODIFIED PRIOR TO OR DURING THE MEETING, AND
ITEMS NECESSARY TO EFFECTUATE THE AGENDA ITEMS
I.

CALL TO ORDER

II.

ROLL CALL

III.

PLEDGE OF ALLEGIANCE

IV. AGENDA ADOPTION
The Board approves the agenda at the start of the meeting including modifications.
V.

CONSENT AGENDA
Approval of matters that are routine in nature that require review and/or approval, i.e. minutes and reports.
(Professional Service Agreements (PSA) that exceed $25,000.00 require the Consent Agenda to be
approved by a Roll Call vote)
A. Minutes
1. Board of Trustees Regular Meeting – March 09, 2021
2. Beautification Advisory Board – January 07, 2021
3. Historic Preservation Commission – October 1, 2020
4. Historic Preservation Commission – November 5, 2020
5. Historic Preservation Commission – December 3, 2020
6. Historic Preservation Commission – January 7, 2021
7. Tree Advisory Board – February 4, 2021
8. Airport Advisory Board – February 16, 2021
B. Town Clerk Report
C. Adoption of Resolution No. 17, Series 2021 entitled “A RESOLUTION EXTENDING THE
DECLARATION OF A LOCAL DISASTER EMERGENCY IN AND FOR THE TOWN OF BUENA
VISTA, COLORADO THROUGH JUNE 30, 2021.”
D. Adoption of Resolution No. 18, Series 2021 entitled “A RESOLUTION OF THE BOARD OF
TRUSTEES FOR THE TOWN OF BUENA VISTA, COLORADO, REAPPOINTING MEMBERS TO
THE HISTORIC PRESERVATION COMMISSION.”
E. Adoption of Resolution No. 20, Series 2021 entitled “A RESOLUTION OF THE BOARD OF
TRUSTEES FOR THE TOWN OF BUENA VISTA, COLORADO, REAPPOINTING SARAH KUHN
AS A REGULAR VOTING MEMBER OF THE TREE ADVISORY BOARD.”
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F.

VI.

VII.

VIII.
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Adoption of Resolution No. 21, Series 2021 entitled “A RESOLUTION OF THE BOARD OF
TRUSTEES FOR THE TOWN OF BUENA VISTA, COLORADO UPDATING THOSE PERSONS
WHO ARE AUTHORIZED TO SIGN ON THE MUNICIPAL COURT TOWN BANK ACCOUNT.”

PUBLIC COMMENT
Citizen participation where the public can sign up prior to the start of the meeting in order to speak during
public comment. Three minutes for matters not on the agenda or for agenda items not scheduled for Public
Hearing. Enter your name, address, and subject to be discussed in the Zoom Chat box, or when Mayor Lacy
asks for Public Comment, click the raise hand button in the webinar control panel, or by phone press *9, and
the meeting host will prompt you to unmute when it is your turn to speak. Or you may email the information to
bvclerk@buenavistaco.gov. Neither Town Board nor Town staff should be expected to respond to matters
raised in the Public Comment segment of Board meetings. Nevertheless, Board members will always retain
the right to ask questions of the speaker and respond then or later to remarks made by any citizen.
STAFF REPORTS
1. Town Administrator
2. Town Treasurer
3. Principal Planner
4. Public Works Director
5. Airport Manager
BUSINESS ITEMS
A. Public Hearing -Proposed Code Amendments to Chapter 16 Concerning Water Dedication
Adoption of Ordinance No. 05, Series 2021 entitled, “AN ORDINANCE AMENDING VARIOUS
SECTIONS OF THE BUENA VISTA MUNICIPAL CODE, RENAMING AND AMENDING ARTICLE 16.05
BY THE ADDITION OF A NEW SUBSECTION 16.05.5.3.6 CONCERNING WATER DEDICATIONS AND
FEES-IN-LIEU FOR DEVELOPMENT, AMENDING ARTICLE 16.04 BY THE ADDITION OF A NEW
SUBSECTION 16.04.4.8.1 CONCERNING THE ADEQUACY OF WATER FOR DEVELOPMENT,
AMENDING SUBSECTION 16.03.3.3.4.A CONCERNING ACCESSORY DWELLING UNITS, AND
AMENDING SECTION 16.07.7.2 WITH A NEW DEFINITION FOR SINGLE FAMILY DWELLING
UNIT.”?
The Board will consider approving an amendment to Chapter 16 establishing a water dedication fee
for new development. (Estimated time – 20 minutes)
B. Employee Handbook
Adoption of Resolution No. 19, Series 2021 entitled, “A RESOLUTION OF THE BOARD OF TRUSTEES
OF THE TOWN OF BUENA VISTA, COLORADO AMENDING CERTAIN PROVISIONS OF
EMPLOYEE HANDBOOK FOR THE TOWN OF BUENA VISTA, COLORADO.”?
The Board will consider approving a resolution amending the Town of Buena Vista Employee Handbook.
(Estimated time – 5 minutes)
C.

Water Master Plan Proposal
The Board will consider approving the contract with Wright Water Engineers, Inc. to carry out the
2021 Water Master Plan. (Estimated time – 5 minutes)

IX. TRUSTEE/STAFF INTERACTION
The Board discusses items with staff, and staff can bring up matters not on the agenda.
X.

EXECUTIVE SESSION
An executive session to determine positions relative to matters that may be subject to negotiations, develop
a strategy for negotiations, and/or instruct negotiators, pursuant to C.R.S. § 24-6-402(4)(e), concerning the
potential annexation and master planning of the Triview property adjacent to the Town Rodeo grounds.

XI. ADJOURNMENT

This Agenda may be Amended
Posted at Buena Vista Town Hall, Post Office, and www.buenavistaco.gov on Friday, March 19, 2021

3

MINUTES OF THE BUENA VISTA BOARD OF TRUSTEES
REGULAR MEETING
TUESDAY, March 9, 2021
MINUTES OF THE MEETINGS OF THE BOARD OF TRUSTEES ARE A TRANSCRIPT OF THE
GOVERNING BODY'S ACTIONS RATHER THAN A VERBATIM RECORD OF DELIBERATIONS.
Work Session – Recreation Department Update
In attendance for the Work Session were Mayor Duff Lacy, Trustees Amy Eckstein, Libby Fay,
Norm Nyberg, Devin Rowe, Cindie Swisher, and David Volpe. Also present were Recreation
Director Earl Richmond, Facility and Events Specialist Ben Eichel, Town Administrator Phillip
Puckett, Special Projects Manager Joel Benson, Principal Planner Mark Doering, and Town
Clerk Paula Barnett.
Recreation Director Earl Richmond reviewed with the Trustees this is his third year as
Recreation Director, is amazed how much he has learned and appreciates the support and
guidance he receives daily from Town Administrator Puckett, his coworkers, and other town
staff.
Richmond shared one of his goals as Recreation Director in 2021 is to improve communication
between his department and the Trustees. Richmond stated he provides the Board with a
monthly report that contains a lot of content to read and digest and strives to keep the
Trustees up to date on the department's activities.
Richmond reviewed with the Board projects the Recreation Department has completed, what
they are hoping to accomplish, the department's goals in 2021 and 2022, and how they are
navigating an ever-evolving world of changing opportunities during the pandemic.
Richmond and Facility and Events Specialist Ben Eichel reviewed with the Board programming,
special events, facility rentals, capital improvement projects, in-town and public lands trail
development, grants, facility management, and community service projects.
Richmond and the Board discussed various projects related to the Recreation Department,
which included upcoming improvements at the Rodeo grounds, in-town camping, and RV
sewer cleanout.
A virtual/public regular meeting of the Board of Trustees was called to order by Mayor Duff
Lacy at 7:07 PM, Tuesday, March 9, 2021 at the Buena Vista Community Center, Pinon Room,
715 E. Main Street, Buena Vista, Colorado, having been previously noticed in accordance with
the Colorado Open Meetings Law.
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ROLL CALL

Attendee Name
Duff Lacy
Amy Eckstein
Libby Fay
Norm Nyberg
Devin Rowe
Cindie Swisher
David Volpe

Town Staff Present:
Town Administrator Phillip Puckett
Special Projects Manager Joel Benson
Principal Planner Mark Doering
Code Enforcement Officer Grant Bryans
Recreation Director Earl Richmond

Title
Mayor
Trustee
Trustee
Trustee
Trustee
Trustee
Trustee

Status
Present
Present
Present
Present
Present
Present
Present
Town Attorney Jeff Parker
Town Treasurer Michelle Stoke
Police Chief Dean Morgan
Fire Chief Chris Greene
Town Clerk Paula Barnett

PLEDGE OF ALLEGIANCE
Mayor Lacy led the pledge of allegiance.
Mayor Lacy read the Proclamation declaring May 19, 2021 as Arbor Day.
AGENDA ADOPTION
MOTION NO. 1:
MOVE TO APPROVE THE AGENDA.
RESULTS
MOVER:
SECONDER:
AYES:

CARRIED
Trustee Nyberg
Trustee Volpe
Eckstein, Fay, Nyberg, Rowe, Swisher, Volpe

CONSENT AGENDA
Approval of matters that are routine in nature that require review and/or approval, i.e. minutes
and reports. (Professional Service Agreements (PSA) that exceed $25,000.00 require the Consent
Agenda to be approved by a Roll Call vote.)
A. Minutes
1. Board of Trustees Regular Meeting – February 23, 2021
2. Planning and Zoning Commission – January 20, 2021
3. Planning and Zoning Commission – February 3, 2021
4. Water Advisory Board – January 21, 2021
B. Chaffee County Housing Authority - February Activity Report
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MOTION NO. 2:
MOVE TO APPROVE THE CONSENT AGENDA.
RESULTS
CARRIED
MOVER:
Trustee Rowe
SECONDER:
Trustee Fay
AYES:
Eckstein, Fay, Nyberg, Rowe, Swisher, Volpe
PUBLIC COMMENT
No Public Comment was received.
BUSINESS ITEMS
GARNA Update on Waste Diversion Study and 2021 Project
Dominique Naccarato and Erica Gibas with the Greater Arkansas River Nature Association
(GARNA) provided the Board with an update on the 2020 waste diversion study and thoughts
about upcoming plans in 2021/2022.
Naccarato and Gibas provided the Board with information about the current
recycling/composting practices and options in the future. Gibas reviewed the 2019 Chaffee
County Landfill Waste Composition and options to divert waste from going to the landfill.
The Board, Naccarato, and Gibas agreed that a countywide recycling pick-up program would
be beneficial but want to avoid creating a monopoly if only one company in the county
provides the service. The Board agreed to postpone committing to an option until the County
decides how they will proceed forward, ensuring the government entities are consistent in this
effort.
Barking Dog Ordinance
Adoption of Ordinance No. 04, Series 2021 entitled, “AN ORDINANCE OF THE BOARD OF
TRUSTEES FOR THE TOWN OF BUENA VISTA, COLORADO AMENDING SECTION 7-132 OF THE
BUENA VISTA MUNICIPAL CODE CONCERNING NOISY DOGS”.
Puckett reviewed with the Trustees that they and Staff have agreed to review sections of the
Municipal Code that cause issues or confusion for them and/or the community, hence the
discussion related to clarifying the definition of a noisy dog.
Code Enforcement Officer Grant Bryans reviewed with the Board that Section 7-132 has
proven hard to not only enforce but prosecute as well. Currently, the code section in
subsection (c) reads that a warning must be issued first for sixty (60) days before a penalty
assessment or summons can be given to the offender. Bryans stated enforcement personnel
had found this subsection challenging and cumbersome to use and is the most common
citation thrown out of municipal court. Staff is requesting the Board approve a complete
rewrite of 7-132 that alleviates the burden of tracking a warning for sixty (60) days and clarifies
enforcement guidelines for enforcement personnel to use and an easy rule for citizens to
understand. If approved, it would be at the officer's discretion to determine if the dog is
BOARD OF TRUSTEES OF THE TOWN OF BUENA VISTA
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disturbing the peace. The officer can then make a strong case about the dog, either barking
because it was provoked by an outside influence or is a nuisance to the neighborhood.
Police Chief Dean Morgan reviewed the protocol law enforcement officers follow with the
Board related to barking dogs, resolving neighbor conflicts, and the burden of proof needed to
establish a noisy dog citation.
MOTION NO. 3:
MOVE TO ADOPT ORDINANCE NO. 04 AMENDING SECTION 7-132 OF THE BUENA VISTA
MUNICIPAL CODE CONCERNING NOISY DOGS.
RESULTS
ROLL CALL
CARRIED
MOVER:
Trustee Eckstein
SECONDER:
Trustee Rowe
AYES:
Eckstein, Fay, Nyberg, Rowe, Swisher, Volpe
Dryfield Ditch
Adoption of Resolution No. 16, Series 2021 entitled, “A RESOLUTION OF THE BOARD OF
TRUSTEES OF THE TOWN OF BUENA VISTA, COLORADO, AUTHORIZING THE TOWN
ADMINISTRATOR TO SIGN AN AGREEMENT FOR PERSONAL PROPERTY, DISCLOSURE
REQUESTS, EQUIPMENT STORAGE, AND AGRICULTURAL PRODUCTION TRANSITION RELATED
TO THE DRYFIELD DITCH PURCHASE”.
Puckett reviewed with the Board that the water evaluation survey and due diligence have
been completed on the Dryfield Ditch Property. The closing for the property will be Friday,
March 12th, at 8:00 am. Puckett stated Board approval is needed authorizing him to sign an
Agreement with the Dryfield Ditch owner for disclosure requests, equipment storage
agreement, and to purchase personal property/ equipment required to continue agricultural
production of the property.
Special Project Manager Joel Benson reviewed the details of the agreement with the Board,
which include accepting two signed water disclosures that may be used in future water court
adjudications. One agreement is related to the Dryfield Ditch and Spring Ditch and respective
historical use and dry-up. The second agreement is associated with the spring box shared with
the neighboring property used for household irrigation. Also included in the agreement is a
lease agreement between the Town and the Seller for use of the North Shop for up to 12
months.
MOTION NO. 4:
MOVE TO ADOPT RESOLUTION NO. 16 AUTHORIZING THE TOWN ADMINISTRATOR TO SIGN AN
AGREEMENT FOR PERSONAL PROPERTY, DISCLOSURE REQUESTS, EQUIPMENT STORAGE, AND
AGRICULTURAL PRODUCTION TRANSITION RELATED TO THE DRYFIELD DITCH PURCHASE.
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RESULTS
MOVER:
SECONDER:
AYES:

ROLL CALL

CARRIED
Trustee Eckstein
Trustee Fay
Eckstein, Fay, Nyberg, Rowe, Swisher, Volpe

STAFF REPORTS
1. Town Administrator – Highlights of the report in the packet were reviewed, and
Puckett responded to the Trustee's comments and questions.
2. Town Treasurer – Highlights of the report in the packet were reviewed, and
Stoke responded to the Trustee's comments and questions.
3. Police Chief – Highlights of the report in the packet were reviewed, and
Morgan responded to the Trustee's comments and questions.
4. Fire Chief – Highlights of the report in the packet were reviewed, and Greene
responded to the Trustee’s comments and questions.
5. Recreation Director – Highlights of the report in the packet were reviewed, and
Richmond responded to the Trustee’s comments and questions.
TRUSTEE/STAFF INTERACTION
Trustees and Staff reported on or commented about recent and upcoming events, activities, and
topics.
Trustee Eckstein stated that she would like to discuss a use/excise tax on short-term rentals to
fund affordable housing. The Trustees had a lengthy discussion on the issue. They expressed
concern with the tight timeline to have ballot question on the November 2021 Election ballot,
the possibility of a ballot tax question in April of 2022 to address funding for facility needs (Police
Station), and the failed November 2018 Election ballot question related to a lodging tax. Puckett
reminded the Board that if they decide to move forward with a ballot question taxing short-term
rentals, once they approve the ballot question, the Trustees cannot oversee or be a part of the
group that campaigns/support the ballot question(s).
Trustee Volpe stated he would like to continue the conversation about recycling with GARNA,
and consider the information obtained when adopting the 2022 budget.
MOTION NO. 5:
THERE BEING NO FURTHER BUSINESS TO COME BEFORE THE BOARD, THAT THE MEETING BE
ADJOURNED AT 9:09 PM.
RESULTS
CARRIED
MOVER:
Trustee Nyberg
SECONDER:
Trustee Volpe
AYES:
Eckstein, Fay, Nyberg, Rowe, Swisher, Volpe
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Respectfully submitted:
____________________________________
Duff Lacy, Mayor

___________________________________
Paula Barnett, Town Clerk
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Minutes
Town of Buena Vista Beautification Advisory Board
Thursday, January 7, 2021
via Zoom

The meeting was called to order at 5:05pm.
Present: Members - Joy Duprey (chairperson), Bonnie Bailey-Davis, Sue Benes, Colleen
Deffner, Dorothy Distel, Diane Look, Nancy Taylor, Jan Wheeler-Kitzman; Town
Representatives Paula Barnett, Joel Benson.

APPROVAL OF MINUTES

● Approved minutes from the November, 2020 meeting.

OLD BUSINESS
Funds
● $3,750 - annual flowers for 50 planters
● -$3559.12 - cost of inserts and xeric garden plantings and compost
● $4,800 - benches: 4 priced at $1,200 each
● -$1,400 - 1/2 cost of 3 benches paid to Six Line
● -$1,050-estimated cost of bench liner to Custom Linings
● $6,190 - sculpture: this would be a partial cost to be shared with Beautification.
● Estimated cost is $7,500: balance to be paid by Beautification
● - $1,310 -$3,750 - 1/2 cost of sculpture
● -$2,440- remaining cost of sculpture from Town budget
● -$209.90 - 30 collapsible bins from Amazon
● -$140.00 - 12 gift certificates from Steadman’s for scarecrow contest winners
● -$376.88 - 3 sample trees, lights and batteries from Amazon
● -335.00 - Shipping charges for 2019 Holiday Tree addition
● $79.10 - BALANCE
● 2021 Beautification Funding from Town - $14,250
● $3,900 …….. Annual Flowers for Planters
● $550 ………. Xeric Gardens
● $5,200 …….. Benches
● -$215.04 ….. Student-built bench from BVHS
● -$350 ……… Custom Linings for student-built bench
● $4,600 …….. 2 Trash Cans for South Main
● Total Beautification Fundraised Funds - $3,496.65
APPROVED - Town Beautification Meeting Minutes
January 2021
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● -$1,310 ……….. committed to BV sculpture +
● $1050 - Adopt-a-Tree Donations
● $3236.65 ……. BALANCE
Town Holiday Tree
● The process of putting the tree up went better this year than in past year - thanks to
Public Works. The frame was already up, and they had checked the lights.
● The silver balls are starting to peel in some places - may need to replace in a year or
two.
Winter Planters
● Cost and income report for the project:
● It cost us about $1000 to do the project

● The tree bases are a bit flexible, so the trees lean in the wind
○ We’ll work on methods to stabilize them more next year
● Feedback from locals was positive
● We’re thinking about having similar opportunities to adopt on Valentine’s Day,
Spring and Mother’s Day.
● Paula asked us if there’s an easier way to account for this.
○ We decided to do a mail-in process instead of having Town collect forms and
money
○ The two-tier donation levels were confusing to people
○ We could have a separate form for teachers with a lesser amount, and they
could turn in their forms and money to Joy
● We decided to put the rocks from the planters (that are stabilizing the trees) into
our xeriscape gardens when we’re done with the trees in the late spring
APPROVED - Town Beautification Meeting Minutes
January 2021
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● The entire board thanked Nancy for her creativity and hard work on this project
Benches
● The new student bench is slightly taller than the other benches. We’ll use it to
replace the wooden bench in front of Louie’s...because that location is in front of a
fence, not blocking a business window.
● We have 4 benches total to put on Main St. - Loback’s has asked for one. ReMax will
let us know if they want one in their new location. The Asian Palate will let Joy
know. The Trailhead and Louie’s are other locations.
Mountain Vibrance Sculpture
● The sculpture will be installed late January/early February
Gas Station Corner Brainstorming
● We have 5 or so years to beautify and use the corner, so nothing permanent
● The lease starts April 1st, so the building needs to be down by then
● Brainstorming
○ Benches and xeriscape garden
○ Sculpture garden
○ Banner poles toward the back to display activities
○ Monument/welcome sign
○ Ask Merrifield’s to store some of their inventory - especially trees - around
edges of property
Beautifying Median at Charles St.
● Shawn is hoping we’ll help with this design
● How can we get a design created for this concept (boulders, concrete)?
○ Bonnie says there’s a website we can access where we make a request for a
design...Bonnie will do some research about this, and will also look into
design software
○ Bonnie will also talk with her daughter, Candace, about helping with the
design of the median.

APPROVED - Town Beautification Meeting Minutes
January 2021
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NEW BUSINESS
Board Member Appointments
● Dorothy and Colleen are alternate board members.
Snowflakes 2021
● Some of the rope lights are fading
○ Joy counted...the 13 original snowflakes will need to be re-wrapped this
summer
● Some of the bows on the pole wraps are fading and will need to be repainted
Pine Boughs
● Bonnie Merrifield has pine boughs that are green and moist. We are wondering
about putting them on the planters at the Splash Park.
○ We think it’s worth a try
○ We’ll need to use landscape staples to secure for the wind
Town Updates from Paula Barnett
● Paula had no additional updates.
Adjournment
● Our next meeting will be Thursday, February 4th at 5pm.
● The meeting was adjourned at 6:30pm.

_____________________________________________________________________________________________
Projects to keep track of:
● Friendship Garden
● Ornament Fundraiser
● Wayfinding signs
● Cemetery clean up
● Large wreaths gifted from Chamber
● Light post globes (Sangre de Cristo has completed an inventory of light posts
● Solar lights on bridge
● Directional signs in K’s park
● Splash Park irrigation system redo - Ryan gave the thumbs up to redo in 2021
● Flowers for Tom Rollings stage at the Roastery
● Kinetic Sculpture Garden
● Xeriscape Gardens - mulch with rock on top, dig dirt down so not mounded so high,
dig down around edging, water rings, more boulders in bigger gardens
APPROVED - Town Beautification Meeting Minutes
January 2021
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_____________________________________________________________________________________________
January minutes were approved at the February 2021 meeting. Respectfully submitted by
Diane Look, Town Beautification Board member.

Diane E. Look

APPROVED - Town Beautification Meeting Minutes
January 2021
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Buena Vista Tree Advisory Board
February 4, 2021
Google Meet format
In attendance were: Tom Liverman ,Roy Gertson , Dan Murray, Kathy Hoerlein, Shawn
Williams , Public Works Director, & J.T. Shaver ( CSFS) Having a quorum of 4 members, a regular meeting continued at 0920 am.
Agenda approved by Chairman Tom , no comments from Members
Minutes ; from October 1 , 2020 meeting , a motion to approve by Tom and 2nd by
Kathy .Motion carried.
Volunteer time ; 2 hrs. Admin
12 hrs. CTC grant
2021 Total to date = 14 hrs.
Annual work plan 2021 draft reviewed & added Dates for Arbor Day, Motion by Tom
to approve the plan , 2nd by Roy, voted and approved
Reports;
Public Works ; Shawn discussed several items :
1. Factory complex landscape plan will be sent to Board members for review.
2. BristleCone Tree services is finishing pruning project in McPhelemy from 2020
scoping. They only have a few prunes left.
3. Tree City USA application was prepared & sent to Arbor Day Foundation
4. PW will plant the 5 Ponderosa Trees at the new water tank along CR 306 in a prepared bioswale in mid April. Tree Board will be notified to help plant.
5. High Hazardous tree removal & pruning needs to be identified this spring.
6. South Railroad bioswale planting project for Arbor day , backfill for the entire
bioswale to be inclusive of topsoil and soil amendments.
7. Shawn wants Tree Board to identify species for the new development on E. Main &
Court St. in 6ft X4 ft tree wells.
8. CTC grant was prepared and submitted for Arbor Plantings along S. Railroad.
9. Future developments include Crossman’s Addition & Circle K facility at Crossman &
US Hwy 24.
Colorado State Forest ; JT Shaver told the Board long time District Forester Vince
Urbina has retired. He has a been a valued resource & educator for Tree Health Care &
Urban Forestry Management for many years. Board wants to send him card thanking him
for his service.
JT mentioned we should hear about our CTC grant application in the next 2 weeks.
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Agenda Items :
1. Officers approved for Chairman as Tom Liverman , motion by Dan and by Kathy
Secretary as Roy Gertson , motion by Tom & 2nd by Dan, Both motions approved
by vote.
2. Tree removal & pruning project for McPhelemy Park is just finishing the last prunings. Very good job by Bristlecone Tree Services.
3. CTC grant was submitted , requesting $1500 with a $ 4319 cash match from Buena
Vista. Awaiting notice of award. Grant was for tree purchases for Arbor Day plantings in
the new S. Railroad bioswales. Planting includes soil amendments , root barriers and
twelve trees. Spring Snow Crabapple & Maple Autumn Blaze have been identified as
species ( colors to be consistent with the School colors of red & white).
4. Arbor Day set for May 19 & will consist of the S. Railroad plantings. An educational
flyer will be prepared for the school & residents of Buena Vista.
5. Tree order, Shawn wants to use Little Valley Wholesale Nursery to provide trees for the
Arbor Day plantings and an Apricot Tree for a memorial of past Tree Board Member Lin
Spatcher.

Other Business;
1. Tree Board to re-evaluate the adopt a tree program later in the year.
2. We are short two members, Shawn will post on Town web site and on
the water bill statements for applications.
Final comments;
Next Meeting; March 4th, 2020
Adjourned at 0955 with motion by Roy & 2nd by Tom, motion voted & passed
Respectfully submitted,
Roy Gertson
Secretary
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Minutes of the Regular Meeting
of the Airport Board
February 16, 2021
I. Call to Order / Attendance
A regular meeting of the Airport Board was called to order at 8:31 AM, Tuesday, February
16, 2021, by Chair Dennis Heap. Additional Board Members present were Dan Courtright
and Bob Dimmitt. Airport Manager Jack Wyles and Chandra Swanson. Taylor Albrecht,
Wayne Lee, Jerry Steinauer, and Mark Muller joined the meeting via Zoom.
Board member not present was Mark Godonis.

II.

Pledge of Allegiance
Heap led in the Pledge of Allegiance.

III.

Public Comment
There was no public comment.

IV.

Approval of Minutes
Heap asked if everyone received and reviewed the January 19, 2020 and then asked for a
motion to approve. Bob Dimmitt moved to approve the January 19, 2020 minutes, Mark Muller
seconded, and the motion was unanimously approved.

V.

Reports
A. Operations
Dennis asked to give the operations report. March 1st the airport will transition from World Fuel to
AvFuel. Boeing arrived January 21st and departed January 23rd. Redstone-AH64 was at the airport
last October/November and paid their invoice. January fuel sales: Jet A was down 58.3%, 100 LL
was up 136.6%.
B. Financial
Jack updated the board on the Town’s website
C. UAS
Dennis reported that a Webinar was planned for Wednesday, April 21 st and would be hosted from
the Airport’s Conference Room. Also, a UAS Roundup has been scheduled for Monday, October
18 at Mt Princeton. The Drone Park will be highlighted at both events.

VI.

Old Business

A. Draft Business Plan
The Airport Board was created with the duties and responsibilities to review policy matters relevant
to airport operations and development of facilities at the Buena Vista Airport, and to make
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recommendations to the Board of Trustees. The Business Plan is a vehicle by which well thought
out recommendations are made to the Trustees and become one of the Guiding Documents for the
board, the other being the Airport Mater Plan.
Dennis stated that the experience and skill sets of the Airport Board covers a wide range of
professional experiences including aviation, operations, business, finance, construction, grants,
and local government. Thereby, the Board has unique professional knowledge, which can be
shared with the Airport staff and Trustees in the form of a thoughtful Business Plan.
The vision for the airport is to become a recognized economic engine for the Town of Buena Vista
and Chaffee County. Specifically, the airport will develop its infrastructure to accommodate
business and military turbine aircraft and establish the airport as a transportation hub for
on-demand passengers and cargo.
Given those parameters we will identify the elements to reach those goals as well as those set
out in the 2021 Budget:
Goal #1 Safety and Operational Effectiveness
Goal #2 Support high Altitude Testing
Goal #3 Maintain and Develop Equipment & Infrastructure
Action Items for the board to work on include:
➢ Runway Strength
➢ High Altitude Testing
➢ Flight Training
➢ Marketing
➢ Board Member Bios & Pictures

VII. New Business
A. AvFuel Dealer – March 1, 2021
Jack gave an overview of some of the changes that would be seen when we become an AvFuel
Dealer. The fuel truck will have the AvFuel logo and a new lighted pedestal sign will be erected.

VIII. Other Business
.
None

A.

Adjournment
Albrecht moved, and Lee seconded a motion to adjourn at 9:04am. Unanimously approved.
The next Board meeting is Tuesday, March 16, 2021, 8:30 am at the Airport conference
room.
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DATE:

March 23, 2021

TO:

Mayor and Board of Trustees

FROM:

Paula Barnett, Town Clerk
Lillian Simpson, Deputy Town

RE:

February Town Clerk Report

SPECIAL EVENT PERMITS
• None issued

LIQUOR LICENSES

LICENSES RENEWED
• EJS Restaurant Inc. dba Quincy’s – Hotel & Restaurant License
605 Highway 24 South
• Mini Mart Inc. dba Loaf N Jug #9 – Fermented Malt Beverages
610 Highway 24
• South Main Realty LLC dba Surf Hotel – Resort Complex
1012 Front Loop
• Jan Delp Enterprises dba Jan’s Restaurant – Hotel & Restaurant
304 S. Highway 24
BUSINESS LICENSES
NEW LICENSES ISSUED
●
●
●
●
●
●
●
●
●
●

Crave BV LLC – 300 E Main Street / Ryan McFadden (restaurant)
108 River Run Drive – 108 River Run Drive / Peter & Marty Gabriel (STR)
Longtopia, LLC – 623 Cedar Street B102 / Ashley Heathfield (STR(
Continental Plumbing and Heating, Inc – 105 Bowie Rd., Gypsum, CO / Timothy Lawrence
(plumber)
Rock Collection, LLC dba Thought Distillery – 118 Trenton / Rebecca Young Williams (technology
consulting)
Humanitou, LLC – 118 Trenton / Adam Williams (art sales, podcasting)
GaiaTree Acupuncture & Chinese Medicine – 413 E Main Street / Megan King (acupuncture)
ADT LLC dba ADT Security Services – 452 Sable Blvd Unit G, Aurora / Daniel Bresingham (security)
313 West Arkansas Street – 313 West Arkansas St / Eric White (STR)
Bubs, LLC dba BV Downtown Condo – 623 Cedar St D202 / Kelly & Russ Trainor (STR)
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LICENSES RENEWED – 79
CEMETERY
•

0 Site Sales

• 0 Interments
NOTARY SERVICES

•

21 Notarizations Performed
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TOWN OF BUENA VISTA, COLORADO
RESOLUTION NO. 17
(Series of 2021)
A RESOLUTION EXTENDING THE DECLARATION OF A LOCAL
DISASTER EMERGENCY IN AND FOR THE TOWN OF BUENA VISTA,
COLORADO THROUGH JUNE 30, 2021
WHEREAS, pursuant to the Colorado Disaster Emergency Act, C.R.S. § 24-33.5-701, et
seq. (the "Act"), in particular Section 24-33.5-709, and Section 2-322 of the Buena Vista Municipal
Code (the "Code"), a local disaster emergency may be declared by the Town Administrator and
extended by the Board of Trustees;
WHEREAS, on March 17, 2020, the Town Administrator issued an order declaring a local
disaster, which on March 18, 2020 was extended until April 15, 2020, by the Board of Trustees
via Resolution No. 20, Series 2020, which on April 14, 2020 was extended until April 30, 2020,
by the Board of Trustees via Resolution No. 24, Series 2020, which on April 28, 2020 was
extended until May 31, 2020, by the Board of Trustees via Resolution No. 26, Series 2020, which
on May 26, 2020 was extended until June 30, 2020, by the Board of Trustees via Resolution No.
33, Series 2020, which on June 23, 2020 was extended until July 31, 2020, by the Board of Trustees
via Resolution No. 36, Series 2020, which on July 28, 2020 was extended until December 31,
2020, by the Board of Trustees via Resolution No. 42, which on December 8, 2020 was extended
until March 31, 2021, by the Board of Trustees via Resolution No. 65;
WHEREAS, the local disaster emergency related to the COVID-19 pandemic continues to
threaten the health, safety and welfare of the Town, its residents, visitors, employees, and
businesses and continues to constitute a local disaster emergency pursuant to the Act;
WHEREAS the Board of Trustees, therefore, desires to extend the declaration of a local
disaster emergency through June 30, 2021; and
WHEREAS, pursuant Section 2-322(b) of the Code, this Resolution shall be promptly filed
with the Town Clerk, delivered to the Chaffee County Emergency Operations Manager, forwarded
to the State Office of Emergency Management, and the County Clerk. The public shall also be
notified promptly through general dissemination to the news media, posting on the Town website
and by the use of other means of communication appropriate for informing the general public.
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES FOR
THE TOWN OF BUENA VISTA, COLORADO as follows:
Section 1.
The Town Board hereby extends its Declaration of a Local Disaster
Emergency in and for the Town of Buena Vista, Colorado, until June 30, 2021, unless sooner
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terminated by action of the Town Board, at which time the Town Board's Declaration may be
extended by action of the Town Board.
Section 2.
This Resolution shall be filed with the Town Clerk, the Chaffee County
Clerk and Recorder, the Chaffee County Emergency Operations Manager, and the Colorado Office
of Emergency Management. The public shall also be notified promptly through general
dissemination to the news media, posting on the Town website and by the use of other means of
communication appropriate for informing the general public.
RESOLVED, APPROVED, AND ADOPTED this 23rd day of March, 2021.
TOWN OF BUENA VISTA

BY: ________________________________
Duff Lacy, Mayor
ATTEST:

__________________________________
Paula Barnett, Town Clerk
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TOWN OF BUENA VISTA, COLORADO
RESOLUTION NO. 18
(Series of 2021)
A RESOLUTION OF THE BOARD OF TRUSTEES FOR THE TOWN OF BUENA VISTA,
COLORADO, REAPPOINTING MEMBERS OF THE HISTORIC PRESERVATION
COMMISSION.
WHEREAS, Chapter 19-3.(b) of the Buena Vista Municipal Code authorizes the Board of
Trustees to appoint individuals to serve as members of the Town of Buena Vista Historic
Preservation Commission by a majority vote of all members of the Board; and
WHEREAS, Dan Courtright, Nancy Locke, John O’Brien, and Katy Welter have served
as regular members of the Historic Preservation Commission since they were appointed, and have
indicated their intent to continue serving on the Historic Preservation Commission; and
WHEREAS, the Board of Trustees desires to make the reappointments set forth herein,
which is as recommended by the respective commission.
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES FOR
THE TOWN OF BUENA VISTA, COLORADO as follows:
Section 1. The following reappointments are made to the Historic Preservation Commission:
Dan Courtright, regular voting member, completing a four-year term ending December 2024.
Nancy Locke, regular voting member, completing a four-year term ending December 2024.
John O’Brien, regular voting member, completing a four-year term ending December 2024.
Katy Welter, regular voting member, completing a four-year term ending December 2024.
Section 2. Each commission member so appointed shall hold his or her appointment until his or
her term expires, or he or she is removed or resigns, or as otherwise provided for in accordance
with the ordinances of the Town of Buena Vista.
RESOLVED, APPROVED, AND ADOPTED this 23rd day of March, 2021.
TOWN OF BUENA VISTA

ATTEST:
__________________________________
Paula Barnett, Town Clerk

BY: ________________________________
Duff Lacy, Mayor
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TOWN OF BUENA VISTA, COLORADO
RESOLUTION NO. 20
(Series of 2021)
A RESOLUTION OF THE BOARD OF TRUSTEES FOR THE TOWN OF BUENA VISTA,
COLORADO, REAPPOINTING SARAH KUHN AS A REGULAR VOTING MEMBER
OF THE TREE ADVISORY BOARD.
WHEREAS, Chapter 2, Sec. 202 of the Buena Vista Municipal Code authorizes the Board
of Trustees to appoint individuals to serve as members of the Town of Buena Vista Tree Advisory
Board by a majority vote of all members of the Board; and
WHEREAS, the Board of Trustees desires to make the appointments set forth herein,
which are as recommended by the respective advisory board.
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES FOR
THE TOWN OF BUENA VISTA, COLORADO as follows:
Section 1. The following reappointment is made to the Tree Advisory Board:
Sarah Kuhn, regular voting member, with a three (3) year term ending December 2023.
Section 2. Each advisory board member so appointed shall hold his or her appointment until his
or her term expires, or he or she is removed or resigns, or as otherwise provided for in accordance
with the ordinances of the Town of Buena Vista.
RESOLVED, APPROVED, AND ADOPTED this 23rd day of March, 2021.
TOWN OF BUENA VISTA

ATTEST:
__________________________________
Paula Barnett, Town Clerk

BY: ________________________________
Duff Lacy, Mayor

37
TOWN OF BUENA VISTA, COLORADO
RESOLUTION NO. 21
(Series of 2021)
A RESOLUTION OF THE BOARD OF TRUSTEES OF THE TOWN OF BUENA VISTA,
COLORADO UPDATING THOSE PERSONS WHO ARE AUTHORIZED TO SIGN ON
THE MUNICIPAL COURT TOWN BANK ACCOUNT.
WHEREAS, the Town of Buena Vista currently has a Municipal Court checking account
at Collegiate Peaks Bank;
WHEREAS, the Chief for the Town of Buena Vista Police Department is a signer on this
bank account;
WHEREAS, the previous Police Chief has recently retired; and,
WHEREAS, the Board wishes to update the signers on the Town Municipal Court account.
NOW THEREFORE BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE
TOWN OF BUENA VISTA, COLORADO:
Section 1.
The following persons are authorized signatories for the Town Municipal
bank account maintained by the Town of Buena Vista:
A.

Dean Morgan, Chief of Police

B.

Judy Nyberg, Police Administrative Assistant

C.

Phillip Puckett, Town Administrator

All checks or other instruments evidencing the withdrawal of Town funds from this bank account
shall be signed by two of the above signers
Section 2:
All Resolutions of the Town of Buena Vista which are inconsistent herewith
are hereby repealed.
Section 3.

This resolution shall become effective upon adoption.

RESOLVED, APPROVED AND ADOPTED this 23rd day of March, 2021.
TOWN OF BUENA VISTA, COLORADO
By ______________________________
Duff Lacy, Mayor
ATTEST:
______________________________
Paula Barnett, Town Clerk
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DATE:

March 18, 2021

TO:

Mayor and Board of Trustees

FROM:

Phillip Puckett, Town Administrator

RE:

Town Administrator Report

Chaffee County Major Impact Review for the Meadows
Town has received a referral request from the County on an application for an “Outdoor Theater & Events
Venue” at the Meadows Farm. This application looks to build from the special events that have taken place on
the property over the last few years. Under the proposal, the property could host up to 12 large-scale events
with over 1,000 attendees and for one or more consecutive days (no limit on the duration). The application also
includes use by right/unlimited small-scale events (under 1,000 attendees).
Staff is documenting input as a referral agency which will go to Chaffee County Planning. While expanding this
area into an events center of this scale could add economic benefits, there are valid concerns about the negative
impacts on infrastructure, surrounding residents and local resources (people, natural).
Chamber of Commerce
Meeting with the Chamber of Commerce Board and Chaffee County Visitors Bureau on March 19th to discuss
facility plans and options for the Visitors Center in the future. As previously reported, the Chamber is making
plans to move out of the St Rose of Lima chapel to a location on Main Street. Town owns the chapel building so
staff will be working on possible uses if/when the Chamber makes final decisions.
Fire Service – BVFD and Chaffee County Fire Protection District
The steering committee met for the fourth time on Monday, March 15th, to review governance options given the
scope of support we are considering (less medical calls). The committee will meet again on March 29th to review
a draft finance structure.
Chaffee County Hazard Mitigation Plan Update
Staff is participating in the county-wide update project to the 2016 plan. We are focusing on mitigation efforts
for flooding, wildfire, back-up water supply, and water source protection for the BV area.
2021 Projects and Work Plan
Updated work plans for Operating and Capital projects are attached for reference.
Thank you for your attention to my report. Please let me know if you have questions.

Phillip Puckett, Town Administrator
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DATE:

March 23, 2021

TO:

Mayor and Board of Trustees

FROM:

Michelle Stoke, Town Treasurer

RE:

Treasurer Report

Transparency Website:
https://www.cleargov.com/colorado/chaffee/town/buena-vista
2021 Budget Book:
The 2021 Budget Book can be found at the following link:
https://town-buena-vista-co-budget-book.cleargov.com/town-of-buena-vista/2021/introduction/transmittal-letter
Total Sales Tax for December:
Sales tax for the month of December came in at $338,657.09:
Jan 2020 Actual

Jan 2021 Budget

Jan 2021Actual

Percent growth
over 2020

Percent excess
over 2021 Budget

Year to Date
Budget surplus

$263,148.58

$271,143.03

$310,783.40

18.10%

14.62%

$39,640.37

I have attached the bar graph showing this information.
Town Sales Tax Remote v Local Data:
The following chart shows a comparison of town local sales taxes for 2019 and 2020 and lists the percent change between them for each
month so far this year.

2020

Jan
155,335

2021

171,296

Change
%

45.52%

Feb
179,728

Mar
160,159

Apr
129,854

May
179,464

Jun
273,891

Jul
310,777

Aug
302,422

Sep
277,047

Oct
222,980

Nov
168,838

Dec
228,235

YTD
2,548,730

Likewise, this chart shows the comparison and growth of remote town sales taxes for 2019 and 2020 with the percent change for each.
2020

Jan
44,939

2021

65,306

Change
%

45.32%

Feb
31,355

Mar
33,516

Apr
34,144

May
40,873

Jun
49,526

Jul
46,633

Aug
43,759

Sep
43,824

Oct
41,286

Nov
47,293

Dec
51,773

YTD
508,921
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Town Expenditures:
Since the March 9, 2021 report the Town has issued:
•
57 accounts payable checks for a total of $402,116.38
•
ACH withdrawals to the IRS, FPPA, CCOERA and Colorado Department of Revenue for pay period ending 2/6/2021 were
$29,168.21.
•
Net payroll was $75,174.23 for the same period.
•
The breakdown by Fund for AP and payroll-related check disbursements plus the ACH payments is as follows: (Note that not all
expenditures are expenses since some are reimbursements or withholding from employees’ gross payroll)
o General Fund $ 127,605.54
o Water Enterprise Fund $ 174,570.62
o Capital Improvement Fund $ 115,716.00
o Stormwater Enterprise Fund$
1,850.00
o Airport Enterprise Fund $
9,692.43
o Street Fund
$
1,850.00
o TOTAL
$ 431,284.59
Expenditures Over $2,000.00
-Diesslin Structures for $11,917.63 for work on Town Hall Roof and Doors
-Spradley Barr Ford Lincoln of Greeley for two checks for $53,358.00 for two Police cars from 2020 Budget
-AVFUEL Corporation for $2,000.00 for monthly fuel truck lease payment
-Axon Enterprise for $6,979.50 for evidence.com licenses for PD
-Bristlecone Tree Care for $4,200.00 for tree pruning
-CEBT for $50,790.70 for March employee health insurance premiums
-Cerdant for $3,613.45 for standard security services for March 2021
-Core & Main for $3,375.60 for goods for resale for Water department
-Delta Dental of Colorado for $3,516.06 for March employee dental insurance
-Pinnacol Assurance for $5,634.07 for the third of nine installments for Worker’s Comp insurance
-TOTL Surveys for %5,550.00 for Streets and Stormwater professional services for Pine & Evans
-Ronald & Katherine Haug for $151,000.00 for equipment on Dryfield Ditch property
-S&S Escrow wire for $1,360,797.52 for purchase of Dryfield Ditch
-Allan Smith for $2,278.75 for December engineering services
-Alperstein & Covell for $2,240.00 for February water legal fees
-Six Line Metalworks for $9,000.00 for deposit for 15 Bear proof trashcans

This concludes my report.
I will entertain questions at this time.
Michelle Stoke, CPA
Treasurer/Finance Director

200,000

Jan
Feb
Mar

Correction, 116,076

Apr
May
Jun
Jul
Aug
Sep

370,893

265,877
309,255
339,596

Oct
Nov

214,725
236,306
280,346

338,657

600,000

500,000
500,000

442,984

395,503
426,488

2020

269,950
306,698

321,013
313,475

600,000

400,772
436,263

2019

189,059
200,024
242,730
286,518

208,036

400,000

2018

315,692
345,640

2017

287,377
332,312
362,375
393,253

221,149
245,168
264,671
295,075

170,199
195,240
214,261
228,453

204,813
217,602
225,927
244,787

166,131
169,052
191,997
212,808

263,149
310,783

300,000

169,333
189,782
202,768
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Town of Buena Vista Sales Tax Collected
2021

100,000

Dec

400,000

300,000

200,000

100,000

-
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DATE:

March 23, 2021

TO:

Mayor and Board of Trustees

FROM:

Shawn Williams, Public Works Director

RE:

Public Works Staff Report

Water

February Water Production
11.466
9.414
12

7.549

6.793

10

9.267

6.444

8
6
4
2
0

2019

2020

Billed

2021

Master Meter

Monthly Production
Master Meter
Billed/Consumption Construction Water and Flushing
9.267 MG
6.444 MG
66,175 Gallons

Unaccounted
30%

•
Performing leak detection
•
Monthly Sampling, no Issues
•
Inspections and locates as needed
Projects and Obligations
Water Plant expansion Project Updates: RFQ complete, RFP in progress, notice of award April 14, 2021
Proposals for Water Storage Tank Cleaning, Maintenance and Inspections
Well #3: CDPHE Water Quality Compliance Testing for 2021(GWUDI)
Project Water (Southeastern Water Conservation District) Purchases for 2021
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Streets:
2021 Chip-Seal Project List
Crossman Ave. (Hwy 24 to City Limits)
S. Railroad Street (Marquette Ave to Baylor Ave)
Raymond Lee Dr.
Robert. Dr.
Susan Dr.
Total Estimated Cost = $76,807.00
2021 Asphalt Overlay and Patching
N. Pleasant Ave (Yale Ave to Crossman)
N. Court Street (1 block)
East Arkansas Street Patching
Total Estimated Cost = $85,000
Note: Patching, milling, subgrade prep and crack-sealing will be applied as needed prior to chip-seal and
overlay installations.
Along with these projects, staff will be working on smaller patching and paving improvements throughout
Town.
• Snow and ice removal as needed
• Pothole and street (winter) repairs
• CDOT Sidewalk Grant projected start date is April 5th, 2021
• 2021 street striping, staff is working on getting Prices and Proposals to out-source double yellow and
white shoulder/bike lane painting.
Engineering
•
Standards and Specifications continue
•
2021 Water Resource Master Plan
•
Crossman’s Addition Hydraulic Modeling
Well #4 preliminary engineering findings and report: The final feasibility report (Wright Water Engineers) will
be provided to staff in the coming days. Staff can share at this time the findings are not ideal to construct a
well at the Farm tract J site. Constraints for well construction, design and environmental impacts have been
determined. Through this process Staff and Wright Water Engineering has identified locations that may be
more ideal for this investment and effort.
Parks
The Parks Department has been busy and preparing for spring. Staff installed a new dog waste station near the
Whipple Bridge. Staff is also scheduling a time to re-grade the infield at the youth baseball field.
• Snow and Ice shoveling and cleanup.
• Winter Park Maintenance
• Trash
• B-Field Scoreboard Installation compete
• Texaco Site Improvements (planning and scheduling)
• Scheduling Drone Park access road construction and site amenities.
Colorado Tree Coalition Grant Award and Arbor Day Project
The Tree Advisory Board applied and received the Colorado Tree Coalition grant for 2021.
The Project Scope is to plant 12 trees in the newly installed Collegiate Heights sidewalks along south Railroad
Street (see below).
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The grant is $1,500. With a grant contribution of 4,319.00. Combined these costs will allow for the purchase of
12 tree’s (6 Autumn Blaze Maples and 6 Spring Snow Fruitless Crabtree), soil amendments, staking/guying
material and root barrier installation. Tree Board and staff will perform the installations. This project is
planned for May 19th to celebrate 2021 Arbor Day for the Town of BV.
Funding Sources:
Tree Advisory Board $1,500.00
Adopt a Tree $6,000.00
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Developments:
• The Farm, Phase 2
• Sunset Vista
• The Factory
• Legacy Bank
• Court Street Social
• Colorado Center, Fading West Factory
• Heart of the Rockies Medical Center
• Numerous in-fill
• South Main Phase 2 (coming soon)
Facilities and Building Maintenance:
•
Normal Operations
Fleet:
•
Normal Operations
Big “THANK YOU” to the Town of Buena Vista Water Advisory Board, Staff and Trustee Liaison for their time
and dedication!

Respectfully Submitted,
Shawn Williams
Shawn Williams, Public Works Director
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Planning Department Monthly Report
February 2021
Building Permits:

11
0
1
0
0

New Residential Permits Issued (2 triplexes)
New Residential ADU Permit Issued
Residential Remodel/Addition Permits Issued
New Commercial Permits Issued
Commercial Remodel/Addition Permits Issued

CO’s Issued:

3
2

Residential
Commercial

Planning Permits:

0
2
0

Shed
Fence
Sign

Other Reviews:

1
1

Minor Subdivision
PUD Amendment

2021 Year to Date (as of 1/31/21)
16 New Residential Dwelling Unit Building Permits Issued
0
New Accessory Dwelling Unit Building Permits Issued
0
Apartment Unit Permits Issued
0
Individual Duplex Dwelling Unit Building Permits Issued
Other Items:
1. Planning Commission: Water Dedication Ordinance reviewed, forward recommendation to Board
2. Historic Preservation: Seeking another Commissioner (seeking professional),
Landmarking, Historic Survey of Residential Properties
Saving Places Conference
3. Preapplications:

East Main Street (2 projects)
38 Acres South of Sunset Vista
15 Acres Southeast of High School
0.5 Acres at Marquette/Stoney Run
North Gunnison (3 projects)
South Main Phase 2
Pine/Gunnison

4. Site Plans:

Crum Apartments (In review)
The Farm Major Site Plan (Approved by the P&Z)

5. Subdivisions:

The Farm, Phase 2 Preliminary Plat (Approved) and Final Plat (in review)
South Main 6th Amendment to Phase 1 (In review)
River Run at BV (In review)
Block 30 (In review)
Block 34 (In Review)
Block 1 (In Review)

Block 47 (Recorded)
Block 21 (Recorded)
Sunset Vista #4, Phase 8 Public Improvements
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6. Special Use Permits:

None

7. Technical Manual:

Assisting with Public Works, starting Planning Specifications

8. Chaffee County IGA:

Trying to coordinate with County, postponing to late summer/early fall

9. Other items:

Demolition permit for Texaco at Main/Highway 24
Alley improvements in Block 21
Crossman’s Addition Water Model

Submitted by: Mark N. Doering, Principal Planner
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DATE:

March 23, 2021

TO:

Mayor and Board of Trustees, Town of Buena Vista, CO, Airport Advisory Board

FROM:

Jack, Airport Manager

RE:

Airport Manager’s Report

•
•

•
•

Staffing: Chandra on vacation from 13-21 March
Fuel Suppliers / AvFuel: Effective 1 March the airport will be under contract with AvFuel.
- AvFuel refueler arrived 18 February. Operational effective 2 March.
- 2 March – meters on fuel island, AvFuel Jet-A refuel calibrated. Passed CO State requirements.
- New Point of Sales system operational. Inventory and prices entered. Training continues.
World Fuels/ Ascent: 8 March - “old” Jet-A refueler inspected by contractor for return. Good-To-Go.
- World Fuel’s refueler, scheduled for pickup, 18 March.
Operations: NTR
Equipment / Vehicles: Vehicles status = green

February 2021 / Airport Ops
Total Based Aircraft
Total Transient Aircraft
Total Piston Aircraft
Total Jet/Turbine Aircraft
Total Aircraft
Total Operations
Total Persons Using Airport
Total Military Ops
Total Helicopter Ops
Total Ops over 12,500 lbs
Day W/O Ops

MTD
10
48
40
17
57
147
387
8
3
5
7

February 2020 / Airport Ops

YTD
21
134
118
52
153
411
1013
17
11
13
10

Total Based Aircraft
Total Transient Aircraft
Total Piston Aircraft
Total Jet/Turbine Aircraft
Total Aircraft
Total Operations
Total Persons Using Airport
Total Military Ops
Total Helicopter Ops
Total Ops over 12,500 lbs
Days W/O Ops

MTD

YTD

14
44
38
15
53
130
319
4
4
8
7

34
110
92
37
129
343
701
13
13
11
14

Fuel Sales
January 2021 Fuel Sales

January 2020 Fuel Sales

Jet A fuel sold:

2,477 gal

YTD: 2,477 gal

Jet A fuel sold:

2,013 gal

YTD: 2,013 gal

100LL fuel sold:

1,320 gal

YTD: 1,320 gal

100LL fuel sold:

1,047 gal

YTD: 1,047 gal

February 2021 Fuel Sales

February 2020 Fuel Sales

Jet A fuel sold:

1,734 gal

YTD: 4,211 gal

Jet A fuel sold:

1,800 gal

YTD: 3,813 gal

100LL fuel sold:

476 gal

YTD: 1,796 gal

100LL fuel sold:

387 gal

YTD: 1,434 gal
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AvFuel Corp / Jet-A Refuel – In sevice 2 March 2021
2012 International 4400 – Diesel Engine
3000gal
3 x Hose Reels (1 x Single-Point / 2 x Over-the-Wing)
2 x Meters
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DATE:

March 23, 2021

TO:

Mayor and Board of Trustees

FROM:

Joel Benson, Special Projects Manager

RE:

Fee for Water Dedication Ordinance

REQUEST
Staff ask that the Board make a motion to approve, approve with amendments, or deny Ordinance
#5, Series 2021 regarding amendments to Chapter 16 establishing a water dedication fee.
BACKGROUND
Buena Vista recognizes its obligation as a government to support its citizenry's health, safety, and
welfare. Historically, any development within Town limits has been supplied with municipal water.
Any property that annexes into the Town would provide its own water supply or pay a cash-in-lieu
fee to acquire new rights or augmentation.
While the Town has grown in popularity and development activity has responded in kind, the Town
created a policy aimed at increasing housing stock to ease disparity in the housing market and
support employers needing staff. These policy changes have spurred a great deal of additional
growth and tremendous continued interest in development.
Increased development brings increased demand for water. Those same policies that have
encouraged density and made development easier will also strain future water supplies. Given the
difficulty in optimizing current supplies and finding new ones, there is a need to address the causal
effect that the ease of development has on Town’s water portfolio.
A brief snapshot of the issue follows:
•
•
•
•

Town’s 3.88 cfs of water can supply
3,148 SFEs of water
Currently average use is
1,707 SFEs
Current potential development* use is
1,331 SFEs
Available for unknown potential projects**
110 SFEs
*includes platted subdivisions in Town limits, PUDs, and contractual water for Ivy League
and the Big Meadow.
Page 1 of 4
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**includes water for all future subdivisions, most Old Town infill lots, and Accessory
Dwelling Units
The following policy proposal recognizes that if Town continues to supply water, there must be a
funding source to pay for developing Town’s water portfolio to alleviate existing tenuous dry year
conditions and expand flexibility and supply. The policy proposal assumes an immediacy in
capturing such funds while continuing to encourage development.
TRADE-OFFS RELATED TO RECOMMENDED OPTION
It is important to understand the trade-offs associated with the proposed policy, keeping in mind
that there are always unforeseen externalities that we must watch for and adjust accordingly.
Pros: This will build a funding mechanism for additional water rights when they are
available. This will also contribute to additional wells on the Arkansas, to expanding
Cottonwood Lake to secure storage, to constructing or contributing to other storage
options, and to providing augmentation for wells or evaporative loss off McPhelemy Pond.
This also may encourage developers to bring additional water to the table, however
unlikely. This may allow Town to continue to encourage development well into the future
without restricting development. This proposal recognizes the role of density in long-term
sustainability through decreased infrastructure and maintenance costs via economies of
scale.
Cons: In exchange, it will increase the cost of a single-family house by the Water Dedication
Fee, or a portion of this fee for ADUs, rowhouse or other higher density units. Landowners
may feel slighted that there is a sense of restriction on the development potential of their
land. While there will be public reaction to increased cost of a housing unit, this fee is
negligible relative to the cost of a house, and is a necessity to ensure that those new homes
have adequate water.. From an economics point of view, supply and demand will dictate the
price people are willing to pay for a house. New development will be able to absorb the cost
of water instead of placing that burden on current residents (also a pro, for current
residents).
HISTORICAL RELATED CONVERSATIONS
• Staff and Board work session on November 20, 2020, regarding water shortages and the
need to diversify Town’s water portfolio. The staff outlined five alternatives and an analysis
of each related to the Collective Vision Statement and how each addresses the issuecomponents of housing and water supply. The proposed alternative was turned into the
proposed ordinance.
• The Board and the Planning and Zoning Commission held a Joint Work Session on January
20, 2021, to preview this water dedication fee concept.
• An initial review of the intention of this proposed ordinance was carried out by the Planning
and Zoning Commission on February 3, 2021.
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• The Planning and Zoning Commission held a Public Hearing to review proposed changes to
the Municipal Code introducing a Water Dedication Fee policy and changes to the code
regarding Accessory Dwelling Units (ADUs).
• The Planning and Zoning Commission recommended approval with one substantive change,
to reduce the minimum of new development that would require a water report, as
described below.
In this hearing, staff ask the Board to discuss the draft ordinance and requests a motion to:
a) Approve Ordinance #5
b) Approve Ordinance #5 with amendments
c) Deny Ordinance #5
This proposal would require that any new development pays a water dedication fee that the Town
can leverage for water rights acquisition, augmentation, and optimization of existing water rights.
Projects in final plat, developments with vested rights, and completed applications for building
permits are excepted. If approved during the March 23 meeting, the code will become regulatory
on June 1, 2021.
KEY POINTS OF THE POLICY PROPOSAL
1. The amount proposed equals the current Cash-in-Lieu fee for annexation. In April we will
bring the fee schedule before the Board with a recommendation to adjust this fee to
2/3rds of what it currently is and match SFE calculations based on fixture count. Later this
year and on the heels of Water Master Plan in 2021, we will carry out a Water Rate Study
to further inform the Water Dedication fee and anticipate that the fee will change. The
Water Dedication Fee will be reviewed by the Board every year, as per the proposed code.
The determination of the fee is tied to meter size, which is determined by fixture count of
a building. The proposed code covers new building, remodeling, and change of use that
would cause modifications to the plumbing.
2. The proposed code would apply to all developments that do not have vested rights. The
wording means that the Colorado Center PUD would not be required to comply with the
ordinance until the vested rights expire. After expiration, the provisions of this ordinance
will be become applicable. Any other development granted vested rights prior to the
effective date of this ordinance will also not need to comply with the ordinance, until
those rights expire. Water contracts previously entered into by the Town to provide
connection to the Town’s water system address the system improvement development
fee and do not relate to the subject matter of this ordinance. As such, those properties
would be required to comply with this ordinance upon development or annexation. Older
subdivisions that have vacant lots would need to comply upon development of each
vacant lot.
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Since the fee may be paid through the Public Improvements Agreement (PIA) for
particular phases or Certificate of Occupancy for individual buildings, there is an assurance
to prevent people from paying early and sitting on an empty lot and water unit.
3. Each ADU pays this same equivalent fee but can have this fee waived if it is a long-term
rental for at least three years. Given the potential revenue stream of a short term rental,
this will not be universally used however does provide an option for developers who
cannot or do not want to pay the fee at Certificate of Occupancy, or for those planning on
a long-term rental for myriad other reasons.
4. Any developer may have the option of bringing their own water to the table instead of
paying the fee.
5. There is no trading nor crediting of SFEs.
6. The following component needs to be added to the Municipal Code regardless. A
development that has the potential to use more than 32 SFEs would need to submit a
water report, as per state statute. This is an increase from the 50 SFE statutory
requirement and is presented by recommendation of the Planning and Zoning
Commission, according to state statute.
Additionally, the Town Administrator may require a water report for other projects, at his
or her discretion.
7. The Town Administrator may determine a maximum amount of water dedication for any
proposed development. Pursuant to applicable law, water is not assured for any
development.
8. ADU Inference is added to the code to dissuade arguments with the public about whether
or not a space is to be classified as an ADU. It allows staff to make that determination on a
case by case basis for properties on how they are being used. This component ought to be
added to the Municipal Code regardless. One change since the discussion on January 20
elucidates on the ability to discern a ‘sleeping space’.
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TOWN OF BUENA VISTA, COLORADO
ORDINANCE NO. 05
(SERIES OF 2021)
AN ORDINANCE AMENDING VARIOUS SECTIONS OF THE BUENA VISTA
MUNICIPAL CODE, RENAMING AND AMENDING ARTICLE 16.05 BY THE
ADDITION OF A NEW SUBSECTION 16.05.5.3.6 CONCERNING WATER
DEDICATIONS AND FEES-IN-LIEU FOR DEVELOPMENT, AMENDING ARTICLE
16.04 BY THE ADDITION OF A NEW SUBSECTION 16.04.4.8.1 CONCERNING THE
ADEQUACY OF WATER FOR DEVELOPMENT, AMENDING SUBSECTION
16.03.3.3.4.A CONCERNING ACCESSORY DWELLING UNITS, AND AMENDING
SECTION 16.07.7.2 WITH A NEW DEFINITION FOR SINGLE FAMILY DWELLING
UNIT
WHEREAS, the Town of Buena Vista generally, within the limits of availability, provides
water services to residents of the Town;
WHEREAS, the Town’s water supply is limited and the Board of Trustees foresees that
unrestricted growth will increase water demand beyond the available supplies and recognizes
development must have a role in increasing the Town’s water supply; and
WHEREAS, although the Municipal Code establishes permissible dimensional standards
and allowed uses for lots, the Town has reached a point where a new development necessitates
that the Town acquire water to service additional subdivisions.
NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF TRUSTEES OF THE
TOWN OF BUENA VISTA, COLORADO, THAT:
Section 1.
Article 16.05 of Buena Vista Municipal Code is hereby renamed as follows:
"Dedications and fee-in-lieu requirements".
Section 2.
Article 16.05 of the Buena Vista Municipal Code is hereby amended by the
addition of a new subsection 16.05.5.3.6 to read as follows:
5.3.6 Water Dedications
A. Purpose. The purpose of this Article is to ensure that new development contributes to
the purchase or acquisition of water rights or to the payment of augmentation of water
to offset the impact of the new development on the Town’s water supply.
B. Applicability. This subsection shall apply to all development proposed under this
Article, except as provided in this subsection.
C. Calculation.
1
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1. Basis for Calculation. Water dedications and fee-in-lieu payments shall be based on
the potential development of the property pursuant to the development application,
including, but not limited to, the uses by right under the applicable zone district, the
uses proposed on the property and division of property. Each single family dwelling
unit shall constitute a single family equivalent for purposes of determining the
necessary water right dedication or fee-in-lieu.
2. Multiple Developments, One Application. If a development application involves
both subdivision and a site plan, the water dedication or fee-in-lieu requirement shall
be calculated based the site plan portion of the application; provided, the site plan
portion of the application is for the entire property. If the site plan portion of the
application involves only a portion of the property subject to the subdivision
application, the Town may calculate the water dedication or fee-in-lieu based on a
combination of the site plan and subdivision.
3. Effect Previous Annexation or Development Approval. Annexation or approval of
a subdivision plat shall not exempt property from the requirements of this Article.
For properties previously annexed or subdivided in compliance with this Code,
submission of a new development or building permit application shall require
compliance with this Article. For developments for which there is a credit for a
previously-made water rights dedication or fee-in-lieu payment, such dedication or
payment shall be subtracted from any additional required dedication or payment
upon further development of the property.
4. Subdivisions. Upon receipt of an application for a subdivision, Town staff shall
determine the possible number of single family dwelling units based upon the zoning
of the property and manner of division of the property, including but not limited to
the number of lots.
5. Residential Site Plans or Building Permits. Upon receipt of an application for a
residential site plan or building permit, as applicable, Town staff shall determine the
number of new single family dwelling units proposed by the site plan or building
permit. For residential building permit that involves a change in use or alteration to
an existing building, the owner shall only be required to dedicate water or pay a fee
in lieu if the fixtures subject to the building permit application require a meter size
larger than three-quarter inch (¾”).
6. Non-Residential and Mixed Use Site Plans or Building Permits. Upon receipt of an
application for a nonresidential site plan or building permit, Town staff shall
determine the size and number of taps necessary to serve the development as
proposed by the site plan or building permit. For nonresident building permits, the
owner shall only be required to dedicate water or pay a fee in lieu if the fixtures
subject to the building permit application require a meter size larger than threequarter inch (¾”). Upon receipt of an application for a mixed use site plan or
building permit, Town staff shall determine the number of single family units and
2
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the size and number of taps for the nonresidential component of the development.
For these uses, one three-quarter inch (¾”) tap shall be equivalent to one (1) single
family dwelling unit. For mixed use building permits, the owner shall only be
required to dedicate water or pay a fee in lieu if the fixtures subject to the building
permit application require a meter size larger than three-quarter inch (¾”).
7. ADUs. The possibility of ADUs on a property shall not be considered at the time of
subdivision, unless the ADU is part of site plan pursuant to subsection C(2) above.
However, additional water rights dedication or payment of fee-in-lieu shall be
imposed for an ADU within a subdivided property at the time of request for approval
of an ADU.
D. Water Rights Dedication or Fee in Lieu.
1. The water rights to be dedicated shall be sufficient to serve the proposed
development. The fee-in-lieu of a water rights dedication to be paid shall be
established by Board of Trustees. The fee-in-lieu shall be reviewed annually by the
Board of Trustees and updated accordingly.
2. Dedication of the water rights or payment of the fee-in-lieu shall be made to the
Town prior to recording of the final plat, minor subdivision plat, or in the case of
site plans and building permits, prior to the issuance of the certificate of occupancy,
except as provided herein. The Town will reevaluate the amount of dedication or
payment at the time of issuance of the certificate of occupancy, or approval of final
plat or minor subdivision plat. Any difference between the amount of dedication or
payment calculated at the time of application and issuance of the certificate of
occupancy, or approval of final plat or minor subdivision plat shall be the
responsibility of the developer and shall be paid prior to the issuance of the
certificate or approval of final plat or minor subdivision plat.
3. For major subdivisions, subject to a public improvements agreement, the Town may,
in its sole discretion, allow for the payment of fee-in-lieu at the time for preliminary
acceptance of the public improvements. If permitted by the Town, the
developer/subdivider shall secure payment of the fee-in-lieu by letter of credit. The
water fee-in-lieu security shall be in addition to any security required under the
public improvements agreement for public improvements.
4. The Town shall have sole discretion to accept a dedication of water rights, to impose
conditions on such an acceptance, and to determine how much development such a
dedication will support. The Town shall also have sole discretion to accept a fee-inlieu of a water rights dedication.
E. Waiver. A developer may seek a waiver from the Town Administrator for ADUs which
will not be used as a short-term rental for a period of at least three (3) years from the
issuance of the certificate of occupancy. Such a waiver, if approved, will be recorded
against the property by the Town and any use of the ADU as a short-term rental will
3
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cause the fee-in-lieu applicable to development at the time of the use of the ADU as
short term rental to become due and payable immediately to the Town. The Town shall
send the owner of the property a notice of assessment of the fee-in-lieu and if such
payment is not made within thirty (30) days of the date of the notice of assessment, the
Town is authorized to record a lien against the property for the amount of the fee-in-lieu
due and certify the same to the County Treasurer, to be collected and paid over in the
same manner as taxes, together with the costs of collection. Cessation of the ADU as
a short term rental after receipt of the notice of assessment shall not alleviate the property
owner from payment of the fee-in-lieu as required.
F. Limitations.
1. Consolidation of lots shall not entitle the subdivider to any credit for any fee-in-lieu.
2. Previously dedicated rights and paid fees-in-lieu are credited to the property which
was the subject of the development and may not be transferred as a credit to any
other property.
Section 3.
Article 16.04 of the Buena Vista Municipal Code shall be amended by the
addition of new subsection 4.8 to read as follows:
4.8.

Water Supply.

4.8.1. Adequate Water Supply.
A. Purpose. The purpose of this section is to ensure that developments demonstrate the
availability of water for the type of use proposed and that the Town, as the water utility,
has adequate water capacity to supply water to a development.
B. Applicability. For every development, the Town shall evaluate whether it has
adequate water to supply for the development. In making this evaluation, the Town
may take into consideration the type of use, density, long-term water goals of the Town,
water quality and any other factor relevant to the evaluation of whether an adequate
water supply exists. No development is ensured water from the Town and the lack of
adequate water supply may be a basis for denial of a development or building permit
application. For developments involving more than thirty-two (32) single-family
equivalents, which shall include both possible primary and accessory uses based upon
the type of permitted uses, evaluation of an adequate water supply shall occur during
preliminary plat phase in accordance with Sec. 16.06.6.6.3 and if adequate water supply
is found, no further evaluation shall be made for the specific project, except as allowed
by C.R.S. § 29-20-303.
C. Water Report. A development which results in a new water use in an amount more
than that used by thirty-two (32) single-family equivalents must submit a water report
with the following information:
4
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1. An estimate of the water supply requirements for the proposed development through
build-out conditions;
2. A description of the physical source of water supply that will be used to serve the
proposed development;
3. An estimate of the amount of water yield projected from the proposed water supply
under various hydrologic conditions;
4. Water conservation measures, if any, that may be implemented within the
development;
5. Water demand management measures, if any, that may be implemented within the
development to account for hydrologic variability; and
6. Such other information as may be required by the Town.
Section 4.
Section 16.07.7.2 of the Buena Vista Municipal Code is hereby amended by
a new definition as follows:
Dwelling, single-family. A dwelling unit to be used by one (1) person or group of persons
acting as one (1) household unit.
Section 5.
Section 16.03.3.3.4.A of the Buena Vista Municipal Code is hereby
amended by the addition of a new subsection 6 to read as follows:
6. Inference of ADU.
a. The Town may infer the creation of an ADU in a primary structure and require
compliance with this Section if actions indicate the intent to creation an
independent dwelling unit or other similar arrangement for a separate dwelling
unit by the presence of any of the following:
i.

The existence of a separate exterior entrance to separate living space;

ii.

The ability or practice of blocking access to the separate living space from
the remainder of primary structure or vice versa;

iii. The existence of secondary cooking facilities; and/or
iv. A separate living space which could be used for sleeping, either sanitary or
cooking facilities, or both.
b. The Town may infer the creation of an ADU in an accessory detached structure
and require compliance with this Section if actions indicate the intent to creation
an independent dwelling unit or other similar arrangement for a separate
5
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dwelling unit by the presence of any of a living space which could be used for
sleeping, either sanitary or cooking facilities, or both.
Section 6.
Severability. If any article, section, paragraph, sentence, clause, or phrase
of this Ordinance is held to be unconstitutional or invalid for any reason, such decision shall not
affect the validity or constitutionality of the remaining portions of this Ordinance. The Board of
Trustees hereby declares that it would have passed this Ordinance and each part or parts hereof
irrespective of the fact that any part or parts be declared unconstitutional or invalid.
Section 7.
Safety. This Ordinance is deemed necessary for the protection of the health,
welfare and safety of the community.
INTRODUCED, READ, ADOPTED AND ORDERED PUBLISHED this 5th day of
March, 2021.
THIS ORDINANCE SHALL BECOME EFFECTIVE THIRTY (30) DAYS FROM
PUBLICATION BUT NO EARLIER THAN JUNE 1, 2021.
TOWN OF BUENA VISTA, COLORADO
By: ________________________________
Duff Lacy, Mayor
ATTEST:
_________________________________
Paula Barnett, Town Clerk
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DATE:

March 10, 2021

TO:

Mayor and Board of Trustees

FROM:

Phillip Puckett, Town Administrator and Jana Schumann, Deputy Treasurer

RE:

Resolution No. 19, Series 2021 – Amendments to the Town of Buena Vista Employee Handbook

MEMO
Request
Staff is bringing forward a resolution to adopt several amendments to the Town of Buena Vista
Employee Handbook. These changes ensure that the Town is compliant with local, state, and federal
laws. We have also reviewed and made updates to ensure all sections align with the current
organization structure and policies.
The following is a list of the sections that have been updated in the Town of Buena Vista Employee
Handbook, effective date: June 28, 2016, adopted by Resolution #64, Series 2016; updated: December
14, 2016, Resolution #111, Series 2016.
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Page 2: Organization Mission Statement & Structure.
Page 3: A. Definitions - Added Full-time and Permanent Part-time definitions.
Page 4: B. 2. ADA, Religious, and Reasonable Accommodations – re-wrote this section.
Page 5: B. 5. Violence in the Workplace – re-wrote 4th bullet point.
Page 6: B. 6. (d.) (iii.) Employee Conduct – added verbiage.
Page 6: B. 6. (e.) (ii.) Procedure – re-wrote.
Page 8: B. 10. Personal Vehicle Use for Town Business – this section was added.
Page 9: B. 11. Appearance and Dress – subpoint (c.) removed.
Page 9: B. 13. (b.) Conflicts of Interest and Standards of Conduct – changed value to $65.
Page 10: B. 13. (c.) (ii) Conflicts of Interest and Standards of Conduct – changed value to $65.
Page 10: B. 15. (a.) Confidential Information – wording changed.
Page 14: C. 1. (b.) Workers Compensation – wording changed.
Page 14: C. 1. (c.) Workers Compensation – wording changed.
Page 14. C. 2. (a.) Travel and Other Business Expenses – new procedure in place.
Page 14: C. 3. Insurance Benefits – section updated.
Page 15: C. 4. (a.) (iii.) Paid Leave – split into two points and verbiage changed to clarify on
subpoint (iv).
Page 15: C. 4. (a.) (vi.) Paid Leave – this section was added.
Page 16: C. 4. (b.) (vi.) Paid Leave – verbiage changed to clarify.
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•
•
•
•
•
•
•
•
•

Page 16: C. 4. (c.) (ii.) Paid Leave – Old Accrued Sick Leave (OASL) portion removed since it no
longer applies.
Page 16: C. 4. (c.) (iii.) - re-written to comply with SB 20-205.
Page 17: C. 4. (c.) (iv.) - re-written to comply with SB 20-205.
Page 17: C. 4. (e.) and (f.) – added to comply with SB 20-205.
Page 19: C. 10. Retirement – subsections (a.), (b.) and (c.) were updated.
Page 19: C. 12. Family Medical Leave – re-written since the Town is subject to FMLA as a
government entity.
Page 23: D. 1. Classification – added “Temporary” classification.
Page 24: D. 3. (c.) Overtime Compensation – in previous version this was subsection (d.).
Page 24: D. 3. (d.) Overtime Compensation – re-written for clarity.

Budget Impact
None
BOT Action
Approve, Approve with amendments or Deny Resolution No. 19, Series 2021.
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TOWN OF BUENA VISTA
RESOLUTION NO. 19
SERIES 2021
A RESOLUTION OF THE BOARD OF TRUSTEES OF THE TOWN OF BUENA VISTA,
COLORADO AMENDING CERTAIN PROVISIONS OF EMPLOYEE HANDBOOK FOR
THE TOWN OF BUENA VISTA, COLORADO
WHEREAS, on June 28, 2016, the Board of Trustees adopted the Town of Buena Vista
Employee Handbook (“Employee Handbook”) by Resolution No. 64, Series 2016;
WHEREAS, on December 14, 2016, the Board of Trustees adopted amendments to the
Employee Handbook by Resolution No. 111, Series 2016; and
WHEREAS, the Town desires to make certain amendments to the Employee Handbook.
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES FOR
THE TOWN OF BUENA VISTA, COLORADO, AS FOLLOWS:
All of the Employee Handbook shall be amended, attached hereto as Exhibit A
ADOPTED this 23rd day of March, 2021.
ATTEST:
Paula Barnett, Town Clerk

Duff Lacy, Mayor
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Town of Buena Vista
Employee Handbook

Effective Date: June 28, 2016; updated March 23, 2021
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ABOUT THE EMPLOYEE HANDBOOK
IMPORTANT INFORMATION
THIS HANDBOOK IS DESIGNED TO ACQUAINT EMPLOYEES WITH THE TOWN OF BUENA VISTA
(TOWN) AND PROVIDE SOME INFORMATION ABOUT WORKING FOR THE TOWN. THE HANDBOOK
IS NOT ALL INCLUSIVE, BUT IS INTENDED TO PROVIDE EMPLOYEES WITH A SUMMARY OF SOME
OF THE TOWN'S GUIDELINES. THIS EDITION REPLACES ALL PREVIOUSLY ISSUED EDITIONS.
EMPLOYMENT WITH THE TOWN OF BUENA VISTA IS AT-WILL. EMPLOYEES HAVE THE RIGHT TO
END THEIR WORK RELATIONSHIP WITH THE TOWN, WITH OR WITHOUT ADVANCE NOTICE FOR
ANY REASON. THE TOWN HAS THE SAME RIGHT. THE LANGUAGE USED IN THIS HANDBOOK
AND ANY VERBAL STATEMENTS MADE BY MANAGEMENT ARE NOT INTENDED TO CONSTITUTE
A CONTRACT OF EMPLOYMENT, EITHER EXPRESS OR IMPLIED, NOR ARE THEY A GUARANTEE
OF EMPLOYMENT FOR A SPECIFIC DURATION. NO REPRESENTATIVE OF THE TOWN, OTHER
THAN THE MAYOR ACTING ON THE DIRECTION OF THE BOARD OF TRUSTEES, HAS THE
AUTHORITY TO ENTER INTO AN AGREEMENT OF EMPLOYMENT FOR ANY SPECIFIED PERIOD
AND SUCH AGREEMENT MUST BE IN WRITING, SIGNED BY THE MAYOR AND THE EMPLOYEE AS
APPROVED BY RESOLUTION OF THE BOARD OF TRUSTEES.
NO EMPLOYEE HANDBOOK CAN ANTICIPATE EVERY CIRCUMSTANCE OR QUESTION. AFTER
READING THE HANDBOOK, EMPLOYEES WHO HAVE QUESTIONS SHOULD TALK WITH THEIR
IMMEDIATE SUPERVISOR OR THE HUMAN RESOURCES DEPARTMENT. IN ADDITION, THE NEED
MAY ARISE TO CHANGE THE GUIDELINES DESCRIBED IN THE HANDBOOK. EXCEPT FOR THE
AT-WILL NATURE OF THE EMPLOYMENT, THE TOWN, THEREFORE, RESERVES THE RIGHT TO
INTERPRET THEM OR TO CHANGE THEM WITHOUT PRIOR NOTICE.
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Town of Buena Vista
Introduction to the Town
The Ute Indians were the original residents of the Upper Arkansas Valley, a nomadic people living in the
area as early as the 15th century. Trappers and explorers arrived by 1725. After the discovery of gold
near Denver in the 1860s, settlers headed for Buena Vista and the hills to the west.
The Town of Buena was first called Cottonwood and then Mahonville, after the Mahon Family who were
early settlers. Alsina Dearheimer, a local woman of German descent, is credited with giving Buena Vista
its name, along with its non-Spanish pronunciation of “Byoona- Vista.”
Buena Vista was incorporated as a town on November 8, 1879. In 1880, a vote was taken to have the
county seat moved from Granite to Buena Vista. Although Buena Vista won the majority of the votes,
with the help of Nathrop, Granite would not release the county records. With a pluckiness that
characterizes even current residents of the town, a group of men from Buena Vista confiscated a railroad
flatcar and engine and headed to Granite late one night. They broke into Granite’s courthouse, removed
all the records they could find, and headed back to Buena Vista. The next morning, courthouse officials
had to come to Buena Vista to conduct business. By 1928, Salida out-populated and out-voted Buena
Vista to move the County seat there.
Between 1880 and 1885, three railroads reached Buena Vista: the Denver, South Park and Pacific, the
Denver & Rio Grande and the Midland. By 1888, Buena Vista had electricity, generated by a
hydroelectric plant along the Arkansas River; telephone service arrived in 1893. For a time in the early
1900s, Buena Vista was the head lettuce capital of the United States, as farmers at the peak of
production could make up to $500 per acre for the crop, and the availability of ice from Ice Lake made
for easy shipping by boxcar. The town’s “Buena Kist” lettuce was very popular in Pueblo and Denver,
and the lettuce business boomed until 1948, when refrigerated railroad cars gave West Coast
competitors the same advantage as Ice Lake gave Buena Vista. In 1922, Head Lettuce Day was first
celebrated in honor of a successful growing season. Over the years, the event grew to two days and
became the Collegiate Peaks Stampede Rodeo, still one of the best small-town rodeos in the west.
The primary charge of the Town organization is to provide services to the citizens of the community in a
cost-effective and positive manner. The Town provides many services ranging from public works,
utilities, and public safety to other services such as community development, building inspection,
finance, parks, recreation and administration.
The Town of Buena Vista believes that it is important to develop and maintain positive community
relations. This is the collective and individual responsibility of all employees regardless of position within
the organization. As a representative and valuable asset of the organization, the Town depends on
each employee to take pride in contributing and providing services in a quality and professional manner.
The quality of life in Buena Vista and the surrounding community depends upon the range of services
provided by the Town and the quality of the Town’s services depends upon how well each employee
performs his/her job.
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Organization Mission Statement & Structure
The Town of Buena Vista provides high-quality, reliable services for the benefit of our citizens,
guests, and employees while being good stewards of public resources and our natural setting.
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A. DEFINITIONS
Definitions for terms used in this handbook are as follows:
1. ADA, or Americans with Disabilities Act means the Americans with Disabilities Act, 42 U.S.C. 120101 et
seq., as may be amended.
2. Base Pay means the regular rate of pay an employee receives in a pay period without regard to any
overtime hours or compensation.
3. Employee means a person employed by the Town who receives wages for work performed, excluding
elected officials. Employee also includes certain Town officers other than the Town Attorney(s) and
Municipal Judge.
4. FLSA or Fair Labor Standards Act means the Fair labor Standards Act, 29 U.S.C. 201 et seq., as may
be amended.
5. FMLA or Family Medical Leave Act means the Family and Medical Leave Act, 29 U.S.C. 825, et seq.,
as may be amended.
6. Human Resources Department means any person designated as such.
7. Immediate Family means an employee's spouse or significant other, parents, children, sisters, brothers,
grandparents, and grandchildren; and the parents, spouses, life partners, children, sisters, brothers,
grandparents and grandchildren of the employee’s spouse or significant other.
8. Salary Employee means any employee paid a set amount for work performed rather than paid for each
hour worked. Any employee category listed above can be paid on a salary basis.
9. Full-time means working forty (40) hours per week.
10. Permanent Part-time means working thirty-two (32) to thirty-nine (39) hours per week year-round.
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B. EMPLOYEE CONDUCT AND WORKPLACE ENVIRONMENT
1. Equal Employment Opportunity (EEO)
The Town is dedicated to the principles of equal employment opportunity and prohibits unlawful
discrimination against applicants or employees on the basis of age (40 and over), race, sex, color,
religion, national origin, disability, sexual orientation, pregnancy, genetic information, or any other
applicable status protected by applicable law. The prohibition includes unlawful harassment based on
any of these protected classes. Unlawful harassment includes verbal or physical conduct, which has
the purpose or effect of substantially interfering with an individual’s work performance or creating an
intimidating, hostile, or offensive work environment. This policy applies to all employees and nonemployees such as customers, vendors, consultants.
2. ADA, Religious, and Reasonable Accommodations
The Town will make reasonable accommodations for qualified individuals with known disabilities,
employees experiencing pregnancy, childbirth, or a related medical condition, and employees whose
work requirements interfere with a religious belief unless doing so would result in an undue hardship to
the Town. Employees needing such accommodation are instructed to contact their supervisor or the
Human Resources Department immediately.
3. Sexual Harassment
a. The Town strongly opposes sexual harassment and inappropriate sexual conduct. Sexual
harassment is defined as unwelcome sexual advances, requests for sexual favors, and other verbal
or physical conduct of a sexual nature, when:
i.

Submission to such conduct is made explicitly or implicitly a term or condition of employment;

ii.

Submission to or rejection of such conduct is used as the basis for decisions affecting an
individual's employment; or

iii. Such conduct has the purpose or effect of substantially interfering with an individual's work
performance or creating an intimidating, hostile, or offensive work environment.
b. Conduct which may violate this policy includes, but is not limited to, sexually implicit or explicit
communications whether in:
i.

Written form, such as cartoons, posters, calendars, notes, letters, texts, emails or photographs.

ii.

Verbal form, such as comments, jokes, foul or obscene language of a sexual nature, gossiping,
or questions about another's sex life, or repeated unwanted requests for dates.

iii. Physical gestures and other nonverbal behavior, such as unwelcome touching, grabbing,
fondling, kissing, massaging, and brushing up against another's body.
4. Complaint Procedure
If an employee believes there has been an action constituting harassment or discrimination, that
employee should use the following complaint procedure. The Town expects employees to make a timely
complaint to enable the Town to investigate and correct any behavior that may be in violation of this
policy.
a. The employee should report the incident to the Human Resources Department or the Town
Administrator to initiate an investigation. The complaint will be kept as confidential as practicable.
If the Town Administrator is involved in the incident, the incident should be reported to the Mayor.
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b. The Town prohibits retaliation against an employee for filing a complaint under this Section or for
assisting in a complaint investigation. If an employee perceives retaliation for making a complaint
or participating in the investigation, that employee shall follow the complaint procedure outlined
above in reporting the retaliation.
c.

If the Town determines that an employee's behavior is in violation of this policy, disciplinary action
will be taken, up to and including termination of employment.

5. Violence in the Workplace
Employees must not engage in intimidation, threats, hostile behaviors, physical/verbal abuse,
vandalism, arson, sabotage, or the use of dangerous and deadly weapons or carrying dangerous or
deadly weapons onto Town property except as otherwise permitted by law or allowed as a requirement
of the job.
Examples include, but are not limited to:
•

Jokes or comments regarding violent acts, which are reasonably perceived to be a threat of
imminent harm;

•

Physical assaults or threats of physical assault, whether made in person or by other means such
as in writing, by phone, fax or email;

•

Verbal conduct that is intimidating and has the purpose or effect of threatening the health or
safety of a manager, supervisor, or co-worker;

•

Except as permitted by law, possession of firearms on Town property, in any Town-owned
facility, or at a work-related function. Police officers who are on duty and carry a weapon as a
requirement of their job are excluded from this section only.

•

Any other conduct or act which management believes represents an imminent or potential
danger to workplace safety/security.

6. Nepotism and Employee Relationships
a. The Town does not prohibit immediate family members from being employed with the Town, except
as otherwise stated in this Section.
b. Immediate family will not be employed in full-time or part-time positions where:
i.

One relative would directly or indirectly supervise an immediate family member or person they
plan to marry,

ii.

One relative would be responsible for auditing, verifying, receiving, or be entrusted with moneys
received or handled by an immediate family member or person they plan to marry, or

iii. One relative would have access to the employer’s confidential information, including payroll and
personnel records, when their immediate family member or person they plan to marry is also an
employee.
c.

Other types of personal relationships may also arise between employees, including continuing
relationships of a romantic or intimate nature. These personal relationships may result in a conflict
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of interest for the employees, negatively influence the way the employees perform their job functions
or negatively affect other employees. The Town reserves the right to take prompt action if an actual
or potential conflict of interest arises concerning employees who engage in a relationship covered
by this policy that may affect employment terms and conditions. Employees in these types of
relationships are restricted as follows:
i.

They may not, directly or indirectly, exercise supervisory, appointment or disciplinary authority
over one another.

ii.

They shall not audit, verify, receive, or be entrusted with money received or handled by one
another.

iii.

They shall not have access to employer’s confidential information, including payroll and
personnel records.

d. Employee Conduct
i.

During working hours and/or in working areas, employees are expected to conduct themselves
in an appropriate workplace manner that does not interfere with others or overall productivity.

ii.

Employees are strictly prohibited from engaging in physical contact that would in any way be
deemed inappropriate by a reasonable person while anywhere on Town premises, whether
during working hours or not.

iii.

Employees who allow personal relationships with other employees to adversely affect their
performance or the work environment will be subject to appropriate corrective action and/or
discipline.

e. Procedure
i.

Any employee who is involved in the type of relationship covered by this Policy shall immediately
disclose the existence of the relationship to the Human Resources Department. This disclosure
will enable the Town to determine whether the relationship triggers one of the restrictions listed
in this Policy. Failure to disclose a relationship under this Policy may be grounds for disciplinary
action. Town staff, whether or not involved in the relationship, who believe they have been, or
are being adversely affected by other employees’ personal relationship, are encouraged to
contact the Human Resources Department.

ii.

Once a relationship is identified that is subject to the restrictions above, the Town will work with
the employees to ensure continued productivity and compliance with this policy.

7. Drug-Free Workplace Policy
a. The Town is committed to complying with the requirements of the federal Drug Free Workplace Act
of 1988. In order to provide a drug-free workplace, the Town strictly prohibits the manufacture,
distribution, possession or use of controlled substances or alcohol by employees while working or
while on Town property. Furthermore, working after the use of alcohol and/or controlled substances
is prohibited. For purposes of this Policy, marijuana and marijuana-based products shall constitute
a controlled substance.
b. Violations of this policy may subject employees to appropriate disciplinary action, up to and including
termination.
c.

Employees are required to notify their supervisor or the Human Resources Department of any
criminal drug conviction no later than five (5) days after such conviction.
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d. If an employee is in possession and using prescription medication, the employee shall consult with
the prescribing physician to ascertain whether the drug may interfere with the same performance of
the employee’s job duties. If the medication will not interfere, the employee shall obtain such a
determination in writing from the prescribing physician and produce it to the Town if required. If the
medication will interfere with the employee’s job duties or cause a safety risk to other employees or
the public, the employee shall notify the Town of the inability of work.
8. Drug and Alcohol Testing Policy
a. Testing Procedures.
objectives:

The Town uses the following types of testing to accomplish the above

i.

Pre-employment Testing. All prospective employees who have been presented with a
conditional offer of employment with the Town for safety sensitive positions and positions
requiring a Commercial Driver’s License are tested to determine the presence of drugs and/or
alcohol in their systems.

ii.

Post-accident Testing. Post-accident testing is testing that is required following certain events
such as vehicular accidents. Post-accident testing occurs when an accident involves a death
or serious bodily injury, the Town employee receives a citation, or one or more vehicles require
towing. Any employee, who leaves the scene of an accident for any reason other than to comply
with the instructions of a law enforcement officer or to be tested subject to this Handbook, may
be subject to disciplinary action.

iii.

Random Testing. Random testing is periodic testing for all employees conducted in compliance
with a statistically valid neutral selection process. Random testing is applicable to employees
who hold a Commercial Driver’s License and employees in safety sensitive positions only. In
the event that more than one department is subject to random testing, CDL requirements state
that selection on a random basis must be made separately for each group.

iv.

Reasonable Suspicion Testing. Reasonable suspicion testing is done only after an observer
makes the determination that the on-duty behaviors and condition of an employee under all the
circumstances present reasonable grounds to believe that the employee is currently impaired
by possible use of controlled substances and/or alcohol on the job.

v.

A positive test is any drug or alcohol test result that shows the probable presence of drugs or
alcohol in the individual's system. At or shortly after the time of the test, an employee shall be
given an opportunity to present documentation for prescription drugs or to identify any
nonprescription drugs or substances that the employee may be taking. Prescriptions must be
obtained on or before the date of the drug test. Adulterated and/or tampered samples shall be
considered a positive drug test and treated as such.

vi.

Refusal to submit to testing shall be deemed a positive test and subject the employee to
disciplinary action.

9. Town Vehicle Policy
a. General Vehicle Use
i.

Town vehicles may only be used for Town business. Passengers shall be limited to Town
employees and individuals who are directly associated with Town work activity (committee
members, consultants, contractors, etc.). Family members shall not be transported in Town
vehicles unless they fall into one of the above-mentioned categories.

ii.

The Town shall not be liable for the loss or damage of any personal property transported in the
vehicle. Employees are expected to immediately report any malfunction or damage to their
supervisor.
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iii. Employees who incur parking or other fines in Town vehicles will be personally responsible for
payment of such fines unless the Town Administrator determines otherwise.
iv. Employees who are issued citations for any offense while using a Town vehicle must notify their
supervisor immediately when practicable, but in no case later than the next business day.
Failure to provide such notice may be grounds for disciplinary action.
v.

An employee who is arrested for or charged with a motor vehicle offense for which the
punishment includes suspension or revocation of the motor vehicle license, whether in their
personal vehicle or in a Town vehicle, shall notify their supervisor immediately when practicable,
but in no case later than the next business day. Conviction for such an offense may be grounds
for loss of Town vehicle privileges and/or further disciplinary action.

b. Operation and Maintenance of Vehicles
All employees are required to adhere to the following minimum rules of operation of Town vehicles:
i.

Speed limits shall be strictly observed, except for emergency vehicles.

ii.

Have a valid Colorado driver’s license.

iii. Safety restraints (seat belts, shoulder harness, and other restraints) should be worn at all times
vehicle is in motion, by driver and all passengers.
iv. All traffic, driving, and road regulations are to be strictly observed.
v.

Use of controlled substances and/or alcohol is strictly prohibited. Use of prescription medication
that may interfere with effective and safe operation of a vehicle is also strictly prohibited.

vi. Shared vehicles shall not be returned with an empty gas tank.
vii. Vehicles shall be kept clean. Do not leave trash, refuse or other items in the vehicles.
viii. Maintenance responsibilities are assigned to Public Works.
c.

Reporting of Accidents
Whenever a Town vehicle is involved in an accident or subject to damage, or in the event an
employee’s personal vehicle is damaged during an approved work-related trip, the employee
operating the vehicle is required to notify their supervisor immediately. When the estimated damage
exceeds $1,000, an Accident/Incident report shall be filed with the appropriate police department.

10. Personal Vehicle Use for Town Business
When an employee is authorized to use a personal automobile for work-related travel, they shall be
reimbursed at the Standard Mileage Rate established annually by the Internal Revenue Service. The
Town retains the right to require employees who are reimbursed for such travel to show proof of the
following minimum levels of insurance coverage: Bodily Injury coverage of $100,000/$300,000 and
Property Damage coverage of $25,000. To be reimbursed for personal automobile use, employees
must complete a Travel Reimbursement Form and use personal funds for fuel.
11. Appearance and Dress
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The Town strives to maintain a workplace environment that is well functioning and free from unnecessary
distractions and annoyances. As part of that effort, the Town requires employees to maintain a neat
and clean appearance that is appropriate for the workplace setting and for the work being performed.
a. All Town employees are expected to present a professional, businesslike image to visitors and the
public. Acceptable personal appearance, like proper maintenance of work areas, is an ongoing
requirement of employment.
b. Supervisors should communicate any department-specific workplace attire and grooming guidelines
to staff members during new-hire orientation and evaluation periods. Any questions about the
department’s guidelines for attire should be discussed with the immediate supervisor.
12. Attendance
a. Regular and prompt attendance is one of the Town's basic requirements for employees. Employees’
presence on the job is an essential function of their position.
b. Each employee shall notify their supervisor if they are unable to report for work on time or if they
must be absent for any reason. If the employee cannot reach their immediate supervisor, the
department’s administrative assistant shall be called. Voicemail messages are not an acceptable
substitute for talking to the supervisor but should be left as a backup if necessary. Email notification
is acceptable. The failure to call in when absent for three consecutive days is considered job
abandonment and may result in termination.
13. Conflicts of Interest and Standards of Conduct
a. Employees must conduct themselves in an ethical and honorable manner. An employee is
prohibited from engaging in any activity, practice, or act which conflicts, or is perceived to conflict,
with the interests of the Town or its citizens. Any situations that create an actual conflict of interest
or an ethical dilemma, or even the appearance of such a conflict, must be disclosed on the Employee
Conflict of Interest Disclosure Form and filed with the Town Administrator. The employee must avoid
acting in any official capacity related to the identified conflict. An example would be where an
employee’s relative operates a business that provides services or goods to the Town.
b. To avoid conflicts of interest and protect the integrity of the Town, caution must be used when
accepting solicitations. Employees may not for themselves or their family solicit, accept or receive
the following from anyone doing business with the Town or who lives, or owns property or has a
business interest in the Town: money in any amount, meals or gifts valued at over $65 (or the current
limit set in Colorado Amendment 41, whichever is greater), loans, release of indebtedness, rewards,
favors, services, use of equipment, travel, entertainment, special discounts, gains of any property,
or promises or negotiations of future employment.
c.

Exclusions:
The following exceptions must be carefully evaluated before being accepted by any employee:
i.

Any gift, favor, service or other item that is received by the employee in their personal life and
is unrelated to their employment with the Town, including such matters as inheritances,
scholarships, personal items and gifts from family and friends.

ii.

An unsolicited, occasional gift or tokens with a value of $65 or less, or the current limit set in
Colorado Amendment 41, whichever is greater.

iii. An award, publicly presented, in recognition of public service.
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iv. Reasonable expenses paid by professional organizations or businesses, not doing business
with the Town, for attendance at a convention, fact-finding mission or trip, or other meeting or
event if you are specifically representing the Town.
v.

Items that are similarly available to all employees of the Town or to the general public.

vi. Admissions to and the cost of food or beverages consumed at a reception, meal or meeting
attended by an employee in their official capacity.
vii. Donations from Town employees or the public in the form of sick leave or charity donations to
ameliorate a medical or other emergency.
viii. Gifts of food from Town vendors that are made available to all employees within a particular
division or department.
ix. Gifts and awards purchased by the Town.
d. Each department may, with the approval of the Town Administrator, expand the Standards of
Conduct to address department-specific issues in their department Standard Operating Procedures.
14. Smoke-free Workplace
Smoking and other use of tobacco products is prohibited in Town vehicles, in Town buildings, and within
15 feet of a public entrance to Town buildings. This restriction applies to all employees and visitors at
all times, including non-business hours. Employees are not entitled to smoking breaks. "Smoking" is
defined to include, without limitation, cigarettes, e-cigarettes, vape pens, pipes, and cigars.
15. Confidential Information
a. Records that contain personal, employee, applicant, or customer information may be confidential
and employees may be responsible to protect and keep those records confidential. Federal and
state laws protect confidential information from disclosure.
In addition, attorney-client
communications may also be confidential information that is maintained in a secure manner to
prevent disclosure.
b. Employees must maintain controls that protect confidential information from disclosure. Each
employee should understand what information they work with is public information and what is
confidential so that they can properly perform their job duties.
16. Use of Communication Systems
a. Communication Systems
i.

The Town's computer network, access to internet, email and voice mail systems are business
tools intended for employees to use in performing their job duties. Therefore, all documents and
files are the property of the Town. All information regarding access to the Town's computer
resources, such as user identifications, modem phone numbers, access codes, and passwords
are confidential Town information and may not be disclosed to non-Town personnel.

ii.

All computer files, documents, and software created or stored on the Town's computer systems
are subject to review and inspection at any time. In this regard, employees should not assume
that any such information is confidential, including email either sent or received. Computer
equipment should not be removed from the Town premises without approval from a department
head. Upon separation of employment, all communication tools must be returned to the Town.

b. Personal Use of the Internet
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c.

i.

Use of the Internet is for business purposes during the time employees are working. Personal
use of the Internet should not be on business time, but rather before or after work or during
breaks or lunch period.

ii.

Regardless, the Town prohibits the display, transmittal, or downloading of material in violation
of Town guidelines or is offensive, pornographic, obscene, profane, discriminatory, harassing,
insulting, derogatory or otherwise unlawful at any time.

Software and Copyright
i.

Employees may not copy or use any software, images, music or other intellectual property (such
as books or videos) unless the employee has the legal right to do so. Employees must comply
with all licenses regulating the use of any software and may not disseminate or copy any such
software without authorization. Employees may not use unauthorized copies of software on
computers housed in Town facilities.

ii.

Only software authorized by the Town may be downloaded to Town computers. A list of
authorized software will be maintained by the Town’s IT department/staff.

d. Unauthorized Use
Employees may not attempt to gain access to another employee's personal file or email messages
or send a message under someone else's name without the latter's express permission. Employees
are strictly prohibited from using the communication systems in ways that management deems to
be inappropriate. If you have any question whether your behavior would constitute unauthorized
use, contact your immediate supervisor before engaging in such conduct.
e. Email
Electronic mail is to be used for business purposes. While personal email is permitted, it is to be
kept to a minimum and should be done using a personal email account, not the Town account.
Personal electronic mail should be brief and sent or received as seldom as possible. No one may
solicit, promote, or advertise any outside organization, product or service through the use of
electronic mail or anywhere else on Town premises at any time. Management may monitor email
from time to time in response to complaints or as part of an employee’s performance evaluation.
Employees' correspondence on email may be a public record under the public records law and may
be subject to public inspection.
f.

Voice Mail
The Town voice mail system is intended for transmitting business-related information. Although the
Town does not monitor voice messages as a routine matter, the Town reserves the right to access
and disclose all messages sent over the voice mail systems for any purpose. Employees must use
judgment and discretion in their personal use of voice mail and must keep such use to a minimum.

g. Telephones/Mobile Phones
i.

Personal telephone calls, including those made with mobile phones or any other personal mobile
communication device, must be minimal and not interfere with employees' performance of their
jobs.

ii.

The Town provides mobile phones to those employees who need them to perform their jobs.
Such phones are intended for business use. Therefore, personal calls should be limited to those
absolutely necessary and should be brief.
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iii. For safety reasons, employees shall not use mobile phones or any other mobile communication
devices while driving, unless the use is part of their assigned duties (such as police officers) and
the use has been authorized by a department director.
h. Mail
The postal meter is to be used for Town business only. Personal mail should not be sent or received
at Town property, but from employee's home address. Since personal mail is not to be sent to the
office, employees should not have any expectation of privacy with respect to correspondence sent
to their attention. Mail is presumed to be for the Town and may be subject to opening by the Town.
i.

Social Media
Employees’ use of social media shall not be permitted during paid working time unless it is part of
an employee’s job responsibilities. Employees must make clear that the views expressed within the
posting are their own and not those of the Town. Only individuals specifically designated by the
Town to use social media for work are authorized to speak on the Town’s behalf.

j.

Town-Owned Devices
i.

The Town may provide elected and appointed officials, as well as Town employees, with a
Town-owned laptop, tablet, and/or smartphone to aid in the conduct of official Town business.
Such devices will be configured by the Town’s IT staff, which will ensure all devices are equipped
with the appropriate hardware and software. Users shall not alter, add to, or remove hardware
or software from their equipment without prior approval of the Town Administrator or her/his
designee.

ii.

Users should be aware of security considerations when utilizing their devices and should not
send or receive privileged or confidential information over the internet. Similarly, users should
not give out password information to others, as this may enable unauthorized access to Town
data.

iii. Users should limit their personal use of all Town-owned devices and should have no expectation
of privacy regarding their usage of this equipment. Any audio- or video-recording capability
should be utilized only for official Town business, with the express prior permission of the Town
Administrator, and after all person(s) present are notified that such recording will take place.
This policy does not apply to Police Officers and Investigators in the line of duty.
iv. Users are responsible for the safe handling and security of their portable devices, and any
damage to or theft of this equipment must be reported to the Town immediately. The Town
reserves the right to restrict or terminate any user’s access to this equipment if any applicable
policy is violated.
k.

Personal Devices
i.

Officials and Town employees may find that they occasionally use personal devices to conduct
official business. If this is the case, the owner shall be responsible for ensuring that any official
messages, documents, or other data on the device are protected by customary electronic
security measures. The device must be protected at all times by a code or password that would
prevent an unauthorized user from accessing any Town-related information. Town-related data
shall be clearly segregated from personal data within the device’s storage system, and any such
data having lasting value will be retained by the owner.

ii.

In using a personal device for Town-related business, the owner acknowledges that there will
be no reimbursement by the Town for such use at this time, unless previously approved and
that the contents of the device may be subject to review and potential disclosure under requests
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made pursuant to the Colorado Open Records Act. In such an event, the owner agrees that
s/he will turn over their device to the Town’s IT staff a period not to exceed five business days
to allow for the relevant data to be gathered. The owner does not, however, waive his or her
right to privacy with respect to documents or information that is not properly within the scope of
the Colorado Open Records Act.
17. Media Relations
All inquiries from the media need to be handled by the Town Administrator or designee, depending on
the circumstance. Open records requests will be handled by the Town Clerk or his or her designee.
18. Outside Employment
Employees involved or contemplating outside work should discuss the issue with their supervisor.
Outside employment will generally be acceptable unless it unreasonably interferes with the employee’s
performance or creates a conflict of interest. Despite any outside employment, employees are still
required to perform their duties with the Town. Employees are not permitted to use any Town goods,
equipment, or materials for outside employment purposes.
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C. EMPLOYEE BENEFITS
1. Workers Compensation
a. Any employment related accident involving an injury, no matter how minor, or property damage must
be reported within four (4) working days. Employees are covered for employment related injuries or
illnesses under the Colorado Workers’ Compensation Act. Under the Act, employees may receive
benefits for missing work as a result of an employment related injury or illness. Delay in reporting a
work-related injury or illness may result in a loss of benefits under the Act. A First Report of Injury
form must be completed and submitted to the supervisor or department head. Forms are available
at Town Hall and department offices.
b. If an employee does not delay the report of a work-related claim, the Town may choose to pay an
employee their regular straight time pay for up to ninety (90) calendar days total during a lost-time
claim. During this period, the Town would receive any compensation awarded to the employee from
the Workers’ Compensation insurance provider, as permitted by C.R.S. § 8-42-124.
c.

Employees directly receiving Workers’ Compensation benefits may use accrued sick, vacation
leave, and/or compensatory time to make up the difference between Workers’ Compensation
benefits and their regular straight time as necessary.

d. While employees are on leave under this Policy, they must provide the Town with information
concerning their medical condition as may be required from time to time, and the employee must
provide a physician’s certification that they are able to perform the duties of their position, including
any work restrictions, before returning to work.
2. Travel and Other Business Expenses
a. Employees who must travel for business purposes are given a Town credit card to pay for travel
expenses, lodging, and meals (excluding sales tax). Employees may not use the Town credit card
for alcoholic beverages. Receipts supporting expenses for lodging, commercial transportation, auto
rental, meals, and other single expenditures of $5.00 or more must be turned in when returning the
credit card. Employees are to make an appointment with the Finance Department to pick up their
credit card prior to travel. A Travel Pre-Approval form must be completed and turned into the Finance
Department before the credit card will be given to the employee.
b. The Town has tax-exempt status as a government entity. Please make sure to request a tax-exempt
form from the finance department prior to travel or booking travel arrangements. Any tax paid by an
employee is not reimbursable.
3. Insurance Benefits
Health, dental, vision and life insurance is provided to full-time employees only. Part-time employees
who work between 30 and 39 hours per work week receive health care benefits as required by law.
Insurance coverage begins the first day of the month following an employee’s first day of work. The
Town has a Section 125 plan that allows the employee share of the insurance premiums to be paid on
a pre-tax basis. Insurance premiums are deducted from pay checks on a semi-monthly basis with ½ of
the monthly cost deducted the first 2 pay checks of the month.
4. Paid Leave
a. Paid Holidays
i.

The Town recognizes the following paid holidays:
New Year’s Day
Martin Luther King’s Birthday

January 1st
the third Monday of January
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President’s Day
Memorial Day
Independence Day
Labor Day
Veteran’s Day
Thanksgiving Day
Day after Thanksgiving
Christmas Eve
Christmas Day
ii.

the third Monday of February
the last Monday of May
July 4th
the first Monday of September
November 11th
the fourth Thursday of November
the day after Thanksgiving Day
December 24th
December 25th

When a paid holiday falls on a Sunday, the holiday will be taken on the following Monday for
closing offices. When a paid holiday falls on a Saturday, the holiday will be taken for closing
offices on the previous Friday. The New Year’s Day holiday may actually fall in the previous
year when January 1st falls on a Saturday.

iii. Paid holidays do not count as hours “worked” for the purpose of calculating overtime
compensation.
iv. Paid holidays that occur when an employee is on vacation will not be counted against vacation
leave. However, employees on an unpaid leave of absence and employees taking workers
compensation leave will not receive an adjustment for paid holidays occurring during their
absence from work. Paid holidays, if any, falling within that leave period will be counted as part
of the leave.
v.

All full-time and part-time non-exempt employees who are required to work on a paid holiday
will be paid their regular rate of pay, plus a Holiday Premium which is equal to one-half their
regular rate of pay for the hours worked on the paid holiday.

vi. All full-time and part-time non-exempt employees who are not required to work but choose to
work on a paid holiday will receive their regular rate of pay and no Holiday Premium.
b. Vacation Leave
i.

Full-time employees earn vacation leave based on continuous length of service. Accrual begins
on the first day of employment. No additional vacation leave is earned for overtime hours or
paid holidays worked. Employees on unpaid leave or workers compensation leave will not
accrue vacation. Accrual begins the first day of employment for full-time employees.

ii.

Supervisors are responsible for ensuring that all full-time employees are able to schedule and
take vacation leave. An employee is eligible to take vacation leave as soon as hours are
accrued.

iii. Vacation leave accrues at the applicable rate each month. It is accrued on a bi-monthly basis
with half of the hours accruing on the first paycheck of the month and the other half accruing on
the second paycheck of the month. Full-time employees working less than 80 hours in the pay
period, such as in the first and last pay period or when unpaid leave is taken, will have accrued
vacation leave prorated based on the hours worked.
iv. The accrual is based on the following schedule:
Years of Service
Up to 5 years of service
From 5 years up to 10 years
From 10 years up to 15 years
15 years or more

Leave Earned per Month
8 hours
10 hours
12 hours
14 hours
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v.

Changes in vacation leave accrual rates described above take effect the first pay period that
begins after an employee’s anniversary date.

vi. The maximum balance of vacation leave an employee may carry at any time is two (2) years of
annual vacation leave based on their length of service. If this limit is reached, vacation leave
will not accrue again until an employee’s vacation leave hours are below the maximum.
vii. Employees are responsible for scheduling vacation leave, with at least two weeks of advance
notice, with their supervisor and must receive their supervisor’s approval before taking
vacation. Employees may schedule vacation leave in increments as small as 1 hour. Vacations
are scheduled in a manner that minimizes interruptions to the Town and department operations.
Vacation leave does not count as time worked for the calculation of overtime. Employees may
not take vacation beyond the amount of the employee’s accrued vacation at the beginning of
the vacation leave.
viii. Upon termination of employment accrued vacation leave will be paid at the employee’s last
hourly rate of pay. For exempt salary employees the hourly rate will be calculated at the
equivalent rate of 40 hours per week for the salary rate of pay.
c.

Sick Leave for Full-time Employees
i.

Full-time employees earn accrued sick leave at a rate of 8 hours a month. Accrual begins with
the first day of employment. Employees may accrue up to 1,040 hours of accrued sick leave.
After 1,040 hours of sick leave has been accrued, no more sick leave will accrue until employee
uses accrued sick leave and reduces the accrued sick leave balance. The hours are prorated
based on hours paid if a full time employee works less than 80 hours in the pay period. No
additional sick leave time is accrued for overtime hours.

ii.

Sick leave has no cash value, but is provided as a benefit to employees to encourage rapid
recovery and reduce the spreading of illness throughout the workforce.

iii. Sick leave may be used for the following:
•

An employee’s mental or physical illness, injury or health condition that prevents work;

•

An employee obtaining preventive medical care, or a medical diagnosis, care or treatment
of any mental or physical illness, injury or health condition;

•

Care of a family member (as set forth in Senate Bill 20-205) who has a mental or physical
illness, injury, or health condition, or who needs the sort of care listed above;

•

Being a victim of domestic abuse, sexual assault or criminal harassment, and the employee
or a family member is in need of medical attention; mental health care or counseling; victim
services; relocation of his or her home; or legal services, including preparing or participating
in a civil or criminal proceeding as a result of the domestic abuse, sexual assault or criminal
harassment;

•

Due to a public health emergency, a department of the Town has closed or the employee
needs to care for a child due to closure of a school or place of child care.

•

During a public health emergency, the employee is required to self-isolate or care for a
family member who is required to self-isolate.

•

Doctor or dental appointments of the employee and the employee’s immediate family; and

•

Death or impending death of a parent or child.
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iv. Employees are required to notify their supervisor of the need for sick leave as soon as possible
and keep their supervisor updated on their expected return to work. For paid sick leave
absences of four or more consecutive workdays, documentation from a health care provider
may be required.
v.

Employees may use sick leave in 30-minute increments.

d. Vacation and Sick Leave Accrual for Permanent Part-time Employees
Permanent part-time employees who work between 30 and 39 hours per week shall accrue 6 hours
of vacation leave per month and 6 hours of sick leave per month, regardless of years of service. All
rules that apply to full-time employees in this Section regarding the use of sick leave and payment
of unused vacation leave upon separation apply to these part-time employees.
e. Sick Leave for Non-permanent Part-time, Seasonal and Temporary Employees
i. Employees accrue sick leave at a rate of 1 hour per every 30 hours worked with a maximum
accrual amount of 48 hours per year. Employees are allowed to carry over unused sick leave to
the next year with the maximum annual balance allowed of 48 hours.
ii. Sick leave has no cash value and the unused balance is not paid out upon termination of
employment.
iii. Sick leave may be used for the same reasons as set forth in Section (c)(iii), the first six bullet
points, and in the same manner as set forth in Section (c)(iv) and (v) above.
f. Sick Leave during a Public Health Emergency
i. Full-time employees are provided with 80 hours of Public Emergency Paid Sick Leave (PEPSL)
per year. An employee must use Sick Leave before using PEPSL.
ii. Permanent Part-time, non-permanent part-time, seasonal and temporary employees will be
provided with the number of hours the part-time employee is scheduled to work in a 14-day period.
5. Breaks and Meal Periods
Employees may take two compensated rest periods of a short duration, usually 20 minutes or less, every
four hours during the workday. Unauthorized extensions of work breaks need not be counted as hours
worked when the employer has expressly and unambiguously communicated to the employee that the
authorized break may only last for a specific length of time, that any extension of the break is contrary
to the employer's rules. Bona fide meal periods (typically 30 minutes or more) are not compensated as
work time. During a meal break the employee is completely relieved from duty for the purpose of eating
regular meals.
6.

Milk Expression Breaks
The Town provides breastfeeding employees milk expression breaks, a place to express milk and staff
support.
a. Breaks. Reasonable break times (generally 15-20 minutes every 2 to 4 hours) will be provided each
day to allow the employee to express breast milk for her nursing child for up to two years after the
child’s birth. Employees may use normal breaks and meal times, accrued vacation, sick leave or
any combination thereof, or may be given unpaid break time. Employee can make up time at the
beginning or end of shift if needed and approved by their supervisor.
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b. Facilities. A private room (not a toilet stall or restroom) shall be available for employees to
breastfeed or express milk, and the Town shall make reasonable efforts to provide a location in
close proximity to the work area. The room will be private and sanitary, located near a sink with
running water for washing hands and rinsing out pump parts, and have an electrical outlet.
If
employees prefer, they may also breastfeed or express milk in their own private offices, or in other
comfortable locations agreed upon in consultation with the employee’s supervisor. Expressed milk
may be stored in a facility refrigerator if it is clearly marked with the employee’s name and the date.
c.

Employee Responsibilities. Employees who wish to express milk during the work period shall keep
supervisors informed of their needs so that appropriate accommodations can be made to satisfy the
needs of both the employee and the Town. Breastfeeding employees are responsible for keeping
the milk expression areas clean and for keeping the general lactation room clean for the next user.
When more than one breastfeeding employee needs to use the designated lactation room,
employees can use the sign-in log provided in the room to negotiate milk expression times that are
most convenient or best meet their needs.

d. Other Requirements. Due to the variety of work environments, schedules and staffing needs at the
different facilities of the Town, other requirements may apply as appropriate. In all cases,
reasonable efforts will be made to accommodate the breastfeeding employee’s needs.
7. Short-Term and Long-Term Disability
a. Short-Term Disability. After 14 days of disability, an employee may be eligible to receive a benefit
of 60% of eligible earnings up to $1,000 per week for up to 11 weeks, less other income benefits.
Premiums are paid by the Town (the employee pays taxes on the premium) for a tax-free benefit.
b. Long-Term Disability. After 90 days of disability, an employee may be eligible to receive a monthly
benefit of 60% of your eligible earnings to a maximum of $6,000 per month, less other income
benefits. Premiums are paid by the Town (the employee pays taxes on the premium) for a tax-free
benefit.
8. Bereavement Leave
Full time employees are eligible for paid leave of up to three days (defined as a normal scheduled
workday) to attend the funeral of an immediate family member. Employees are also able to schedule
vacation leave for extended leave to deal with matters beyond the funeral.
In the event of a death of a near relative, full time employees are granted up to one paid day to attend a
funeral. Near relatives include the employee's aunts, uncles, nieces, nephews and other close relatives.
9. Leave for Victims of Crime
Any employee who has been the victim of a crime of violence as enumerated in CRS § 24-4.1-302, or
who has an immediate family member (spouse, parent, or child) who has been a victim of one of these
crimes, shall be eligible for the leave described in this Section.
If the employee suffered an injury, he or she shall be eligible for short- and long-term disability. In all
cases not involving physical injury to the employee or after the employee has returned from disability
leave, he or she shall be eligible for three days of paid leave. This time should be used by the employee
to make provision for his/her physical safety (or that of the affected family member), to attend court
hearings or meet with criminal justice officials, to obtain counseling services, or to tend to any other
needs that arise as a result of the criminal act. After the three days of paid leave have been exhausted,
the employee may use whatever combination of vacation or sick leave he/she desires in order to address
further needs. If an employee exhausts all sources of paid leave, he/she may be eligible for unpaid
leave as provided for under state law.
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An employee who is absent from work as a direct consequence of being subpoenaed to testify at trial
shall be paid at his/her regular rate of pay for all hours spent testifying and traveling to and from the
location where the employee is testifying. This policy shall also apply when an employee’s immediate
family member has been subpoenaed to testify and the employee is the only source of transportation to
and from court for this individual.
10. Retirement
a. 457 Voluntary Retirement Plan. The Town offers a 457 deferred compensation retirement plan
through Colorado Retirement Association (CRA). Any employee may make voluntary pre-tax or
after-tax (Roth) contributions to the plan in accordance with IRS regulations. CRA offers a variety
of investment options for employees. Enrollment forms are available from Human Resources.
Contributions may be stopped, started, or changed at any time. When a full-time employee is eligible
for the 401(a) plan, the Town will match that employee’s contribution to their 457 Plan up to 3% of
their pay period earnings.
b. 401(a) Mandatory Retirement Plan. All full-time employees are required to contribute to the 401(a)
defined contribution retirement plan through CRA. Beginning with the first pay period of the month
after an employee has completed 6 months of full-time employment; the Town will withhold and
deposit 3% of the employee’s base pay and the Town will contribute a matching 3% to the
employee’s 401(a) account. Forms for enrollment are available from Human Resources.
Employees choose from among the CRA investment options to self-direct their investments. The
complete plan document and information are available to employees from Human Resources.
c.

Police and Fire Pension Plan. Full-time sworn police officers and firefighters are enrolled in the Fire
and Police Pension Association (FPPA) Defined Benefit Plan on their first day of work. Enrollment
information is given to the employee when completing employment paperwork.

11. Recreation Programs
The Town recognizes the benefit of fitness and well-being to the performance of employees. To support
the health and fitness of employees, the Town allows employees and their immediate family members
(those living in their household) to participate in fitness and sports programs offered by the Town
Recreation Department at one-half of the normal fee charge. To encourage participation of Town
employees in community activities, all other recreation activities will also be offered at one-half of the
normal fee charge for employees and their immediate family members (those living in their household).
Programs that are excluded from this discount include any specialty programs such as rafting, rock
climbing, or any other similarly contracted activities. Employees requesting this discount need to make
note of such a request on their Recreation Program Registration Form. Employees will be contacted if
their request cannot be met. Recreation program discounts are available to both full and part-time
employees.
12. Family Medical Leave
a. The Town complies with all applicable provisions of the Family Medical Leave Act (the "FMLA") and
any future applicable changes to the FMLA.
Any employee who has been employed by the Town for at least twelve (12) months and has worked at
least 1,250 hours during the twelve (12) months preceding a leave of absence is eligible for a FMLA
leave if certain conditions are met. Any employee, except for key employees (a key employee is an
employee who is in a critical position necessary to the uninterrupted operation, specifically the Town
Administrator or a department head who meet the legal definition for a “key employee” under the Act),
will be returned to the same or equivalent position.
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An eligible employee may take unpaid medical for family leave as set forth below and as permitted by
the FMLA. An employee must exhaust available paid leave first. Medical leave is available when the
employee is unable to perform an essential function of his or her position due to a serious health
condition (as defined below) or a pregnancy related disability. Family leave is available as follows:
i. Father’s attendance at birth of child;
ii. Parent’s care of a newborn, if completed within twelve (12) months following birth of child;
iii. Placement of a child with the employee for adoption or foster care, if completed within twelve (12)
months after date of placement;
iv. Employee's care of a spouse, child, parent or military service member who has a serious health
condition (as defined below).
b. Military Family Leave Entitlements. The Town adheres to FMLA military family leave. To be eligible
for such leave an employee must have worked for the Town for a total of twelve (12) months and have
worked at least 1,250 hours over the previous twelve (12) months.
i.

Eligible employees with a spouse, son, daughter, or parent on active duty or called to active
duty status in the Armed Forces, National Guard, or Reserves may use their 12-week leave
entitlement to address certain qualifying exigencies. Qualifying exigencies may include
attending certain military events, arranging for alternative childcare, addressing certain financial
and legal arrangements, attending certain counseling sessions, and attending post-deployment
reintegration briefings.

ii.

Eligible employees may also take up to 26 weeks of leave to care for a covered service member
during a single 12-month period. A covered service member is a current member of the Armed
Forces, National Guard, or Reserves, who has a serious injury or illness incurred or aggravated
in the line of duty on active duty. Covered service member also includes veterans who were
members of the Armed Forces, National Guard, or Reserves at any time during the period of
five years preceding the start of treatment, recuperation, or therapy.

iii. The injury or illness must make the service member medically unfit to perform his or her duties
for which the service member is undergoing medical treatment, recuperation, or therapy; or is
in outpatient status; or is on the temporary disability retired list. In the case of a veteran, the
qualifying illness or injury must be incurred or aggravated in the line of duty and manifest itself
before or after the service member became a veteran.
c.

Benefits and Protections
i.

During leave under this Section, the Town maintains the employee's health coverage under any
group health plan on the same terms as if the employee had continued to work. Employees
must continue to pay their portion of any insurance premium while on leave. If the employee is
able but does not return to work after the expiration of the leave, the employee will be required
to reimburse the Town for payment of insurance premiums during leave.

ii.

Upon return from leave, most employees are restored to their original or equivalent positions
with equivalent pay, benefits, and other employment terms. Certain highly compensated
employees (key employees) shall have limited reinstatement rights under the same conditions.

iii. Use of leave will not result in the loss of any employment benefit that accrued prior to the start
of an employee's leave. As with other types of unpaid leaves, paid leave will not accrue during
the unpaid leave. Leave time taken under this Section shall not count as hours worked for
purposes of qualifying for this leave.
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d.

Definition of Serious Health Condition
i.

A serious health condition is an illness, injury, impairment, or physical or mental condition that
involves either an overnight stay in a medical care facility, or continuing treatment by a health
care provider for a condition that either prevents the employee from performing the functions of
the employee's job or prevents a qualified family member from participating in school or other
daily activities.

ii.

Subject to certain conditions, the continuing treatment requirement may be met by a period of
incapacity of more than three consecutive full calendar days combined with at least two visits to
a health care provider or one visit and a regimen of continuing treatment, or incapacity due to
pregnancy, or incapacity due to a chronic condition. Other conditions may meet the definition
of continuing treatment.

e. Use of Leave
i.

The maximum time allowed for leave under this Section is either 12 weeks or 26 weeks as
explained above, in the rolling 12-month measured by looking backward from the date an
employee uses any of this leave.

ii.

An employee does not need to use this leave entitlement in one block. Leave can be taken
intermittently or on a reduced leave schedule when medically necessary. Employees must
make reasonable efforts to schedule leave for planned medical treatment so as not to unduly
disrupt the Town's operations. Leave due to qualifying exigencies may also be taken on an
intermittent basis.

iii. Employees taking intermittent or reduced schedule leave based on planned medical treatment
and those taking intermittent or reduced schedule family leave with the Town's agreement may
be required to temporarily transfer to another job with equivalent pay and benefits that better
accommodates that type of leave.
f.

Substitution of Paid Leave for Unpaid Leave
The Town requires employees to use accrued paid leave such as vacation and sick leave before
taking unpaid leave for a serious health condition. Leave under this Section is without pay. Workers’
compensation leave after exhaustion of accrued paid leave time will be treated as leave under this
Section.

g. Employee Responsibilities
i.

Employees must provide 14 days advance notice of the need to take leave when the need is
foreseeable. When 14 days notice is not possible, the employee must provide notice as soon
as practicable and generally must comply with the Town's normal call-in procedures. Forms are
available from the Human Resources Department or the Town website.

ii.

Employees must provide sufficient information for the Town to determine if the leave may qualify
under this Section and the anticipated timing and duration of the leave. Sufficient information
may include that the employee is unable to perform job functions; the family member is unable
to perform daily activities; the need for hospitalization or continuing treatment by a health care
provider, or circumstances supporting the need for military family leave. Employees also must
inform the Town if the requested leave is for a reason for which leave was previously taken or
certified under this Section.

iii. Employees also may be required to provide a certification and periodic recertification supporting
the need for leave. The Town may require second and third medical opinions at the Town's
expense. Documentation confirming family relationship, adoption, or foster care may be
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required. If notification and appropriate certification are not provided in a timely manner,
approval for leave may be denied. Continued absence after denial of leave may result in
disciplinary action in accordance with the Town's attendance guideline. Employees on leave
must contact the Human Resources Department at least two days before their first day of return.
Employees are required to provide a fitness for duty from their physician in order to return from
medical leave.
h. The Town's Responsibilities
The Town will inform employees requesting leave whether they are eligible under this Section. If
they are eligible, the notice will specify any additional information required as well as the employees'
rights and responsibilities. If they are not eligible, the Town will provide a reason for the ineligibility.
The Town will inform employees if leave will be designated as leave under this Section and the
amount of leave counted against the employee's leave entitlement. If the Town determines that the
leave does not qualify under this Section, the Town will notify the employee.
13. Voting Leave
Voting is an important responsibility we all assume as citizens. We encourage employees to exercise
their voting rights in all municipal, state, and federal elections.
Under most circumstances, it is possible for employees to vote either before or after work. If it is
necessary for employees to arrive late or leave work early to vote in any election, employees should
arrange with their supervisor no later than the day prior to Election Day.
14. Military Service Leave
Employees are granted an unpaid military service leave of absence. If employees are in the Reserves
or National Guard and are called for training, the training period will not be charged to vacation time
unless the employee makes such a request. The Town currently compensates employees for the time
off by making payments based on the difference between military pay (not including travel or subsistence
allowances) and the employee’s base pay for up to fifteen (15) days per year.
15. Jury Leave
The Town recognizes jury duty as a civic responsibility of everyone. When summoned for jury duty, an
employee will be granted leave to perform their duty as a juror but must submit a Leave Request to their
supervisor upon receipt of the summons. If the employee is excused from jury duty during their regular
work hours, they are expected to report to work promptly.
Employees' receive regular pay for the first three days of jury duty if they were scheduled to work and a
juror service certificate is submitted.
Beginning the fourth day and thereafter, employees as a juror are paid a stipend per day by the State of
Colorado for state district or county court jury duty. For jury duty in excess of three days, employees
receive the difference between jury duty pay and their regular pay up to a maximum of 10 days (80
hours). Jury duty leave beyond this time is without pay from the Town.
16. Unpaid Leave
An employee who has no accrued vacation leave available may request an unpaid leave. Unpaid leave
is granted at the discretion of the Town Administrator based on the facts of the situation and the potential
impact on Town operations. An employee who has no accrued vacation leave may also request unpaid
leave for Parental Involvement Leave to attend their children’s school activities.
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D. CLASSIFICATION AND COMPENSATION
1. Classification
All employees of the Town are placed in categories of employment for various purposes, including salary
and wage administration, benefits, and state and federal laws. All categories are expected to comply
with all of the Town of Buena Vista policies. Those categories include the following:
Regular – Employees hired into a position that is not temporary and is eligible for benefits.
Full-time – Employees occupying a position, in which the normal work week is forty (40) hours or more.
Part-time – Employees occupying a position, in which the employee is regularly scheduled to work less
than forty (40) hours per week.
Seasonal – Employees who are temporarily hired for a specified, limited period of time typically not
greater than six (6) months. Seasonal at-will employees are not eligible for benefits and are not subject
to the merit pay process.
Temporary – Employees hired to cover for absent employees and temporary vacancies or to fill gaps
in the workforce.
Exempt – These employees are not eligible for overtime wages as set forth under the Fair Labor
Standards Act. Employees in exempt positions are expected to devote such additional time as may be
necessary to accomplish the duties of their positions, including time outside normal business hours.
Non-exempt – Employees who are compensated for all time they work and receive additional
compensation for hours worked in excess of 40 hours in the workweek.
Employees with questions about their status as exempt or nonexempt should check with the Human
Resources Department.
2. Time Reporting
a. Employees are required to account for the time worked on a daily basis. Upon being hired, an Excel
spreadsheet will be emailed to the employee and must be filled out on a daily basis (the "timesheet").
At the end of the pay period, the completed timesheet must be emailed to the Department Head by
the day and time specified by that Department Head. It is necessary for employees to indicate
whether the recorded hours are for time worked, or for time off.. Timesheets are due to the Human
Resources Department from Department Heads by noon the Monday following the last day of the
pay period. Absence reports with preapproved leave time are to be submitted with timesheets.
b. Employees must complete their own timesheet. Completing another employee’s timesheet is
prohibited. Falsifying information on your timesheet is prohibited. All time worked is required to be
recorded on the timesheet.
3. Overtime Compensation
a. Occasionally employees may be requested to work hours beyond the regular work schedule.
Employees are expected to cooperate and help out whenever and wherever needed. Employees
shall only work beyond the scheduled work time with the approval of their supervisor. All hours
worked are required to be reported on the employee’s timecard, whether approved in advance or
not. Unauthorized overtime may be grounds for disciplinary action.
b. For all non-exempt employees except full-time certified police officers and firefighters, any hours
worked in excess of 40 hours in the 7-day work period from 12:00 a.m. Sunday to 11:59 p.m.
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Saturday are overtime hours to be paid at 1.5 times the normal hourly pay rate for the employee.
Hours count as “worked” for time spent performing Town business including training activities.
c.

For non-exempt full-time certified police officers and firefighters, any hours worked in excess of 80
hours for the two (2) week period that runs from 12:00 a.m. Sunday to 11:59 p.m. Saturday, 14 days
later per the work period schedule are overtime hours to be paid at 1.5 times the normal hourly pay
rate for the employee. Hours count as “worked” for time spent performing Town business including
training activities, but exclude paid leave time including holidays and sick days.

d. In lieu of overtime pay, employees may choose to receive compensation for overtime hours worked
in the form of compensatory time. An employee is entitled to 1.5 hours of compensatory time for
every 1 hour of overtime worked. The maximum compensatory time balance is 40 hours, and it is
only available if the employee’s accrued vacation leave balance is less than 120 hours. If an
employee has accrued the maximum number of compensatory time hours, all subsequent overtime
hours worked are compensated with overtime pay. Upon transfer to an exempt position or
termination, the employee is paid for unused compensatory time at their regular rate of pay. Any
employee’s request for compensatory time in lieu of overtime pay must be approved by the
employee’s department director, and approval is within the director's sole discretion. An employee
must seek approval for use of compensatory time in the same manner as requesting vacation time.
Any request to use compensatory time will be honored within a reasonable period after an employee
makes a request as long as the request does not unduly disrupt the operations of the Town.
Employees are required to use compensatory time before using other forms of paid leave.
Exempt employees are not eligible for overtime or compensatory time.
4. Call-Back Pay
Certain positions determined and approved by the Town Administrator may be required by the
employee's supervisor to return to work in case of an emergency or if the workload requires it. Nonexempt employees who are called back to work after completion of the standard work day, or on their
day off will receive a minimum of two (2) hours call-back pay. If hours worked exceed two hours, the
employee will be compensated for the actual time worked at their regular hourly rate. If the call-back
hours occur on a paid holiday, or if the call-back hours cause an employee to be owed overtime pay, a
pay rate of 1.5 times their regular hourly pay rate will apply.
Exempt employees are not eligible for call-back pay.
5. On-Call Compensation
Employees who are required to be on-call shall be paid the on-call rate established by the Town
Administrator for time spent in on-call status as prescribed by law. If the employee is required to return
to work outside of normal work hours, the employee shall be entitled to call-back pay.
6. Canine Policy
Police department employee(s) who are responsible for the police department police dog(s) shall be
paid pursuant to the terms of their contract. Contract terms shall be negotiated between the employee(s)
and the finance department.
7. Training Travel Pay
The Town shall pay an employee for time spent actually travelling to and from training. The employee
shall also be paid for the time spent at training. Time spent outside of travel and attending training will
not be compensated.
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8. Pay Periods and Pay Days
a. The Town’s pay period is a 2-week period that runs from 12:00 a.m. Sunday to 11:59 p.m. Saturday,
14 days later. Employees are paid every 2 weeks. Annually employees are provided a list of the
dates of holidays, pay period ending dates, timesheet due dates, and pay dates. New employees
are provided the list upon filling out employment paperwork.
b. The Town requires all employees to use direct deposit for pay checks. Employees receive a pay
stub in lieu of the paycheck, and the money is deposited into a bank account of the employee’s
choice by Friday morning following the end of the pay period. The pay stub shows the amount of
wages, leave time accrued and taken, taxes withheld, and other deductions as authorized by the
employee or ordered by the courts. Pay stubs are issued to department heads for distribution the
Friday morning the money is deposited into the employee’s bank account. If Friday is a holiday, pay
stubs will be distributed the previous day.
c.

Part-time salaried employees earn a monthly salary and are paid on a monthly basis. This includes
elected officials and the appointed court judge.

9. Personnel Records
The Human Resources Department maintains personnel records. Access to personnel files is limited to
the Human Resources Department and Town Administrator, and the employee’s department director,
or as otherwise permitted by the Colorado Open Records Act. Employees may request to inspect their
own personnel file and will be provided the file under supervision by an authorized employee.
Employees may not remove anything from their personnel file.
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E. HIRING
1. Advertising for Positions
Notices of job openings are posted on the Town’s website. Other advertising resources may also be
used. Applications will be accepted from current employees for any job vacancy.
2. Promotions
A promotion is considered the advancement of an employee to an existing position carrying more
responsibility and possibly a higher rate of pay. Employees are paid within the range for the new position
as of the date they begin the new position.
3. Transfers
Employees may be transferred through promotion, demotion, or successful application for a vacant
position. Employees may be transferred at the request of the Town.
4. Reclassification
An employee’s position may be reclassified at the discretion of Town management, to adapt to
technological or task-oriented changes that have evolved in such position.
5. Employee Certification/Licensing
Employees are personally responsible for maintaining and tracking their current certifications,
professional licenses and for initiating the obtainment of higher level certifications. Associated expenses
may be considered for reimbursement by the Town.
6. New Hire Job Offer
The starting rate of pay shall be determined by the department head, human resources, and approved
by Town Administrator.
If circumstances demand that a salary be offered at above the midpoint of the salary range, approval
must be obtained from the Town Administrator prior to the job offer.
7. Post-offer Examinations
Certain positions in the Town require that applicants successfully complete post-offer, pre-placement
examinations that have been designed to ensure that the applicant is able to perform the essential
functions of the position. These examinations must be completed within ninety (90) days of the
employment offer or the employment offer may be cancelled. Standard examinations, when required,
shall be administered at no expense to the applicant. Special examinations required as a result of the
standard examinations will be paid for by the applicant (unless approved by the department and the HR
Director). When such examinations are required, the job offer shall be specifically conditioned upon
successfully completing the examinations within the original ninety (90) day period. Extensions of the
ninety (90) day period may be granted by the department and human resources.
Examinations that may be required include, but are not limited to a post offer medical examination,
background investigation, driving record check, character investigation, polygraph, psychological
evaluation, professional references checks, interviews and oral boards, drug and alcohol screen for
police officers and for those employees required to hold a commercial driver’s license (CDL), and other
examinations as required based on job related criteria.
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F. SUPERVISION OF APPOINTED OFFICIALS
Certain individuals subject to this Manual are appointed officials. Appointed official is defined to mean
an individual appointed by the Board of Trustees to hold a position under state statute and Article II of
the Buena Vista Municipal Code, as may be amended.
Although the Town Administrator does not have authority to appoint or discharge an appointed official,
the Town Administrator shall have general daily supervisory authority over appointed officials, with the
exception of the Town Attorney and the Municipal Judge. This supervision shall include participating in
and coordinating the appointed official’s evaluation.
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G. DISCIPLINE
Good working relationships make demands on everyone, and employees have responsibilities to the
Town, themselves, the citizens, and the people they work with. Employees must at all times, comply
with the Town’s expectations for work, performance, and conduct. Failure to do so may result in any or
all of the following actions, as the organization deems appropriate: counseling, verbal warning, written
warning, demotion, suspension and termination
Management will decide based on its judgment about the facts of the situation which of these actions
would most effectively take care of the problem. The fact that the Town has or has not utilized any of
these actions does not set any precedent and should not be relied upon in future disciplinary situations
by any employee.
Supervisors and department heads have authority to discipline employees reporting to them; provided
that any disciplinary action resulting in a reduction in benefits to an employee (such as demotion,
termination or suspension without pay) is subject to approval by the Town Administrator.
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H. GRIEVANCE
If an employee has a work-related problem or concern that is not governed by the harassment or
discrimination complaint procedure, the employee is encouraged to use the following procedure.
A problem normally should be discussed immediately with the employee’s supervisor, if it is appropriate.
If the employee and their supervisor are not able to resolve the issue, either may request an opportunity
to discuss the matter with the department manager and a representative of the Human Resources
Department. This normally should be done within ten working days.
However, if the problem is not resolved to the employee’s satisfaction at this level, the employee may
appeal the matter within ten working days to the Town Administrator. Such an appeal should be
presented in writing stating the nature of the problem. The Town Administrator’s decision is final. If the
problem is with the Town Administrator, report the incident to the Town Mayor.
Any employee who reports an alleged violation of this policy will be protected from any retribution.
Employees have an affirmative duty to report suspected violations and failure to report may result in
disciplinary action.
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I.

SEPARATION FROM EMPLOYMENT

Employment with the Town is voluntary and unless an employee has an employment contract with
different requirements, an employee has no requirement to provide notice of their intent to end the
employment relationship. The Town requests that employees provide at least fourteen (14) business
days’ notice of their resignation from employment. Prior to the last day of work an employee should
schedule time to go over separation procedures (where to send last paycheck, transfer of insurance, the
return of Town property) with Human Resources.
When the Town terminates an employee, they will be provided a final paycheck and complete the
separation procedures the day they are terminated.

30

100
ACKNOWLEDGMENT OF RECEIPT
I HAVE RECEIVED A COPY OF THE TOWN OF BUENA VISTA EMPLOYEE HANDBOOK DATED
__________. I UNDERSTAND I AM TO BECOME FAMILIAR WITH THE CONTENTS OF THE
HANDBOOK AS IT OUTLINES TOWN GUIDELINES. IF I HAVE QUESTIONS, I UNDERSTAND THAT
I SHOULD TALK TO MY SUPERVISOR AND/OR HUMAN RESOURCES.
FURTHER, I UNDERSTAND THAT SINCE MY EMPLOYMENT IS AT-WILL, I HAVE THE RIGHT TO
END MY WORK RELATIONSHIP WITH THE TOWN FOR ANY REASON, WITH OR WITHOUT
ADVANCE NOTICE. THE TOWN HAS THE SAME RIGHT.
THE CONTENTS OF THIS HANDBOOK AND ANY VERBAL STATEMENTS OF MANAGEMENT DO
NOT CONSTITUTE AN EXPRESS OR IMPLIED CONTRACT OF EMPLOYMENT.
THIS HANDBOOK REPRESENTS A BRIEF SUMMARY OF SOME OF THE MORE IMPORTANT
TOWN GUIDELINES AND IT IS NOT ALL-INCLUSIVE. IT REPLACES ALL PREVIOUSLY ISSUED
EDITIONS.
EXCEPT FOR THE AT-WILL NATURE OF EMPLOYMENT, THE TOWN RETAINS THE SOLE RIGHT
TO MODIFY, SUSPEND, INTERPRET, OR CANCEL IN WHOLE, OR IN PART, ANY OF THE
PUBLISHED OR UNPUBLISHED TOWN GUIDELINES OR PRACTICES. THE TOWN CAN TAKE
SUCH ACTIONS WITHOUT ADVANCE NOTICE AND WITHOUT HAVING TO GIVE JUSTIFICATION.

____________________
Employee Signature

____________________
Employee Name (Printed)

____________________
Date
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DATE:

March 23, 2021

TO:

Mayor and Board of Trustees

FROM:

Joel Benson, Special Projects Manager

RE:

Water Master Plan Proposal and Request to Proceed

REQUEST
Staff ask that the Board make and approve a motion to authorize staff to enter into the contract
with Wright Water Engineers, Inc. to carry out the 2021 Water Master Plan.
BACKGROUND
Amending the Water Master Plan should happed every 5-7 years. This document analyzes Buena
Vista’s infrastructure and water rights, setting forth a plan for maintenance, new infrastructure,
water rights use, diversifying the water portfolio, and other valuable needs. The most recent plan
was adopted in 2014.
Wright Water Engineers has been Town’s contracted water engineering firm for decades. The firm
is intimately familiar with Town’s infrastructure, water rights, and desires of Town. Staff requested
a proposal from Trish Flood, the principal contact. She and the the firm have presented the
attached contract proposal. The bid is for $29,000, below the budgeted amount. A Water Rate
Study would follow after this study.

Page 1 of 1
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Wright Water Engineers, Inc.

2490 West 26th Ave., Suite 100A
Denver, Colorado 80211
(303) 480-1700 TEL
(303) 480-1020 FAX

www.wrightwater.com
e-mail:pflood@wrightwater.com

March 4, 2021
Via Email <jbenson@buenavistaco.gov>
Mr. Joel Benson, Special Projects Manager
Town of Buena Vista
P.O. Box 2002
Buena Vista, CO 81211
Re: Water Resources Master Plan Proposal
Dear Mr. Benson:
Wright Water Engineers, Inc. (WWE) is pleased to submit this proposal for the Water Resources
Master Plan to the Town of Buena Vista. WWE has a long history with Buena Vista beginning in
1965 and we look forward to bringing our background and knowledge of the Buena Vista water
resources in the development of the Water Resources Master Plan.
BACKGROUND
WWE’s experience with Buena Vista’s water rights and supply includes engineering support for
the 83CW88 water rights change case, preparing the Upper Zone Water System Master Plan, and
infrastructure designs for Arkansas Well No. 3, the water treatment backwash pond, infiltration
gallery extension, and the upper zone transmission pipeline and water storage tank. Our experience
helping other communities manage and enhance their water resources will allow us to efficiently
execute this project for the Town. We have assisted with water resources management in Colorado
both on the West Slope and Front Range including the City of Ouray, Ouray County, Town of
Larkspur, Arapahoe County Water and Wastewater Authority, Forest Lakes Metro District, Town
of Olathe, Town of Bayfield, and the Town of Palisade.
WWE is an employee-owned and operated, full-service water resources, environmental and civil
engineering firm with offices in Denver, Durango, and Glenwood Springs, Colorado. WWE
provides professional services throughout the United States and has an active client list of
approximately 250 clients. Our staff of 48 people includes engineers, hydrogeologists,
hydrologists, scientists, biologists, chemists, geologists, GIS specialists, and support staff. Most
WWE employees have worked for the firm 10 years or longer and many are recognized experts in
their respective disciplines. WWE staff members regularly testify as experts, publish, teach
continuing engineering education, and are otherwise highly involved with professional activities.
Additional details on WWE’s areas of expertise can be found on WWE’s website,
www.wrightwater.com.

GLENWOOD SPRINGS
(970) 945-7755 TEL
(970) 945-9210 FAX

DURANGO
(970) 259-7411 TEL
(970) 259-8758 FAX

Joel Benson, Special Projects Manager
March 4, 2021
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SCOPE OF SERVICES
WWE has reviewed the October 2014 Water Resources Master Plan prepared by RG and
Associates, LLC (2014 Plan) and the August 2006 Water Resources Master Plan prepared by
Schmueser Gordon Meyer, Inc. (2006 Plan) and will rely on these Plans for historical water system
data. WWE proposes to perform the following tasks to develop the Plan, with a central focus of
coordination with the Town to define the long-term goals and how to best manage and enhance
the water resources to achieve these goals.
Task 1 – Planning Sessions
WWE will coordinate a kickoff meeting with the Town Staff to review a proposed outline of key
Master Plan elements and to identify areas of concern and to define long-term goals. Meetings will
be scheduled at key points in the Plan development to provide updates on the progress and to
discuss the overall direction forward for the Plan. A kickoff meeting and two additional meetings
are included in this scope. Less formal communications will occur frequently with Staff as
discussion items arise throughout the Plan preparation.
Task 2 – Existing Water System
The existing water system will be described in terms of 1) existing water rights portfolio and yields,
2) water supply and treatment facilities, 3) major infrastructure including water storage, pumping
facilities, and transmission pipelines, and 4) general description of water distribution system. The
Town water rights portfolio will be outlined in terms of its estimated yield in average and dry
years. The water use data since the 2014 Master Plan will be tabulated in terms of average daily,
peak month and peak day demands and compared to the available supply. WWE will review the
prior Plans and coordinate with the Town to document updates to the water system. This task will
include addressing recent studies and physical construction projects, such as Well No. 3.
Task 3 – Demographics
WWE will review the demographic changes in the Town and County that have occurred since the
2014 Plan was prepared. In coordination with the Town Staff, customer numbers will be tabulated
by categories of use such as residential, commercial and institutions to analyze use in terms of
single family equivalents (SFEs). A sample of residential lot sizes and annual water use will be
analyzed. Working with the Town, growth projections will be expressed in terms of SFEs for low,
medium, and high ranges of population growth rates, potential development of commercial and
industrial sectors, and identify likely future service areas. WWE suggests 10-year, 25-year, and
50-year planning horizons, which can be modified to meet the needs of the Town.

Joel Benson, Special Projects Manager
March 4, 2021
Page 3
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Task 4 – Water Demand Analysis
Based on historic water use data and demographics, WWE will analyze recent water usage and
total system demand for production, billed water, and unaccounted water. Based on current
condition analysis, the future water demands will be projected for the various defined growth
scenarios and planning horizons. Long term water use patterns at both the state and national level
will be addressed to discuss how the trend of reduced water usage through conservation measures
may impact the Town.
Task 5 — Water Rights
The Town’s Cottonwood Creek water rights can be diverted both through diversion from the
infiltration gallery and through surface water diversions. The decree restrictive terms for use of the
individual water rights will be outlined as well as the Town’s exchange water rights. The average
and dry year yield of the Town’s Cottonwood Creek water rights will be compared with the
projected water demands to determine the adequacy of the Town’s existing water rights to meet
the demands and to quantify the potential need for additional water rights over time.
WWE will request review and input from Alperstein and Covell, P.C. Full use of the Cottonwood
Creek Well No. 2 has not been possible due to the limited availability of water storage and
exchange opportunities. The Town has taken steps to develop redundant water supply sources with
the construction of Arkansas Well No. 3 and the planning underway for Arkansas Well No. 4. The
water rights task will outline the augmentation requirements for the Arkansas wells, the
Cottonwood Creek well, and McPhelemy Pond with consideration of collaboration with Upper
Arkansas Water Conservancy District and optimization of the Town’s Frying Pan-Arkansas
Project Water (Fry-Ark). Increased Colorado River demands can reduce the availability of FryArk water. Estimated yields for the Dryfield Ditch will be included along with the proposed use
of the water right in the Town’s system.
Based upon the updated water use analyses, a preliminary estimate of the Town’s Lawn Irrigation
Return Flows (LIRFs) will be developed to assess the benefit of filing a Water Court application
for the return flows.
Climate change studies have shown that the runoff may occur earlier in the spring with a shorter
runoff period. Snowpack has also been predicted to decline and evaporation predicted to increase.
There may be longer and more intense droughts and higher risk for fires in the watershed. Possible
climate change impacts to the existing source supply and system infrastructure will be a
consideration in the analyses of the Town’s water portfolio.
Gaps in the available supply versus projected demand will be quantified. Recommendations and
Next steps will be developed to provide a road map for the Town to maintain a reliable and
sustainable water supply.

Joel Benson, Special Projects Manager
March 4, 2021
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Task 6 — Proposed Infrastructure
The Town has major water infrastructure projects beginning the design phase including the Gorrel
Meadow Infiltration Gallery Expansion along with water treatment for groundwater under the
direct influence (GWUDI) of surface water, Cottonwood Creek surface water intake rehabilitation,
surface water treatment plant, and an Arkansas well. The Master Plan will outline water rights
considerations for the planned infrastructure.
Task 7–Prepare Report
WWE will prepare a written report to document the Plan which will include tables and graphics.
An initial draft will be prepared for staff and Water Board review and comment prior to submitting
a draft for Town Trustees consideration. This report will include short to long term planning for
the Town’s water rights and water supply infrastructure. We have assumed only minor revisions
will be required based on the Town Trustees review and major changes, or additional tasks, will
not be triggered by the Town Trustees review.

REMUNERATION
WWE proposes to perform the outlined Scope of Services for the Water Resources Master Plan at
our standard hourly labor rates with the labor costs not to exceed $29,000 plus expenses, in
accordance with the attached rate schedule. Engineers Adam Kremers, Sara Goldstein and Patricia
Flood will perform the work.

SCHEDULE
WWE is available to begin working on this project upon authorization to proceed. The draft report
for review by the Staff and Water Board would be completed in 8 weeks.
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WRIGHT WATER ENGINEERS, INC.
PROJECT AGREEMENT
Project Name:
Client Name:
Address:

Attention:

Water Resources Master Plan
Town of Buena Vista

P.O. Box 2002
Buena Vista, CO 81211
Joel Benson, Special Projects Manager

Scope of Services: Attachment (A) or proposal dated:

841-068
Project Manager: Patricia Flood, P.E.
Billing Address:
Project Number:

Telephone:
Direct:
Email Address:

719-221-1547
<jbenson@buenavistaco.gov>

Or: ( ) as stated as follows:

March 4, 2021 Letter

Prior to commencement of work, a retainer of $0 is required to be credited against the final billing. Client shall compensate Wright Water
Engineers, Inc. monthly for services and expenses as set forth in the attached Schedule of Hourly Rates (Schedule A).
The total invoiced amount shall not exceed the estimated professional fee of $29,000 plus expenses without further negotiation and further
written agreement between Wright Water Engineers, Inc. and the Client. Should work beyond that described in the Scope of Services be
required, it will be paid for as extra work at a cost to be agreed upon prior to commencement of the additional work. If Wright Water
Engineers, Inc. hires an attorney to collect any money due it under this Agreement, Client shall pay Wright Water Engineers, Inc. all
reasonable attorney’s fees and costs that it incurs in that collection effort.

Acceptance by Client:
Wright Water Engineers, Inc.

For:
Date:
By:

Signature

Signature

(Print name and title)

(Print name and title)

Acceptance by Agent of Client:
The undersigned represents and warrants that he is the duly appointed and authorized agent of the Client and that he is authorized by the
Client to enter into this Agreement, in the amount specified, on behalf of the Client. However, the undersigned agrees that if the Client
does not pay Wright Water Engineers, Inc. the monies due it, when due, under this Agreement that the undersigned will guarantee that
obligation by promptly making payment to Wright Water Engineers, Inc., in full, of the unpaid balance due Wright Water Engineers, Inc.
under this Agreement.
By:
Signature

(Print name)

R:\Resources\Proposals, Contracts & Marketing\Proposal Resources\Forms and schedules\2021 Forms and Schedules\WWE Agreement A.docx

108
WRIGHT WATER ENGINEERS, INC.
2021 SCHEDULE OF HOURLY RATES
SCHEDULE A
PERSONNEL
SENIOR PRINCIPAL/CONSULTANT

RATE PER HOUR
P. Flood

$230

PRINCIPAL/CONSULTANT

$220

SENIOR PROJECT ENGINEER/CONSULTANT

$197

SENIOR ENGINEER/SCIENTIST CONSULTANT

$175

ENGINEERING/SCIENTIST PROFESSIONAL I

$163

ENGINEERING SPECIALIST/CONSULTANT

A. Kremers

ENGINEERING/SCIENTIST PROFESSIONAL II
ENGINEERING DESIGNER/PROFESSIONAL III

$149
$133

S. Goldstein

$122

ENGINEERING TECHNICIAN I

$109

ENGINEERING TECHNICIAN II

$95

ENGINEERING TECHNICIAN III

$92

ENGINEERING TECHNICIAN IV

$76

ENGINEERING TECHNICIAN V

$69

♦
♦

Automobile at 60 cents per mile
♦ GIS computer at 20 dollars per hour.
Four-wheel drive/Pick-up truck vehicle
♦ Info water® at 20 dollars per hour.
at 70 cents per mile
♦ Civil 3D at 25 dollars per hour.
♦ AutoCAD computer at 15 dollars per
hour.
Seven and one-half percent (7.5%) will be added to all reimbursable expenses to cover
administration for special consultants, independent laboratory tests, direct printing costs,
telephone, supplies, lodging and subsistence, all in-house computer, auto, postage, fax, and
travel.
TERMS OF PAYMENT: It is agreed that this account will be billed on a monthly basis. Unless
otherwise approved by the Company, payment is due upon receipt of invoice. Mail payment to the
main office of the Company at 2490 West 26th Avenue, Suite 100A, Denver, Colorado 80211. If
payment is not received, client agrees to pay interest at the rate of 1.5 percent per month on the
outstanding balance. This does not constitute a credit arrangement, and in no case, shall the
minimum payment be less than 33 percent of the amount billed. If account is placed with an attorney
for collection, client agrees to pay court costs and reasonable attorney fees. The liability of Wright
Water Engineers, Inc. for losses or damages arising out of the errors, omissions, or negligence of
Wright Water Engineers, Inc. while providing professional services shall be limited to the total fee
due Wright Water Engineers, Inc. pursuant to this agreement.
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AGENDA
FOR THE BOARD OF TRUSTEES
OF THE TOWN OF BUENA VISTA, COLORADO
April 13, 2021
Work Session at 6:00 PM –
Regular Meeting at 7:00 PM
Members of the Board of Trustees will be meeting at the Community Center
715 E. Main Street, Buena Vista, Colorado
Staff and the Public will attend the meeting virtually.
To participate in Public Comment and/or Public Hearings, you must connect to the video conference.
Password: 971317
Conferencing Access Information: https://us02web.zoom.us/j/88075048459
Listen via phone at 1-301-715-8592
Meeting ID: 880 7504 8459 Password: 971317
THE BOARD OF TRUSTEES MAY TAKE ACTION ON ANY OF THE FOLLOWING AGENDA
ITEMS AS PRESENTED OR MODIFIED PRIOR TO OR DURING THE MEETING, AND
ITEMS NECESSARY TO EFFECTUATE THE AGENDA ITEMS
I.

CALL TO ORDER

II.

ROLL CALL

III.

PLEDGE OF ALLEGIANCE

IV. AGENDA ADOPTION
The Board approves the agenda at the start of the meeting including modifications.
V.

CONSENT AGENDA
Approval of matters that are routine in nature that require review and/or approval, i.e. minutes and reports.
(Professional Service Agreements (PSA) that exceed $25,000.00 require the Consent Agenda to be approved by
a Roll Call vote)
A. Minutes
1. Board of Trustees Regular Meeting – March 23, 2021
2. Code Enforcement 1st Quarter 2021 Report (Including Short-Term Rentals Statistics)
3.
4.

VI.

PUBLIC COMMENT
Citizen participation where the public can sign up prior to the start of the meeting in order to speak during public
comment. Three minutes for matters not on the agenda or for agenda items not scheduled for Public Hearing. Enter
your name, address, and subject to be discussed in the Zoom Chat box, or when Mayor Lacy asks for Public
Comment, click the raise hand button in the webinar control panel, or by phone press *9, and the meeting host will
prompt you to unmute when it is your turn to speak. Or you may email the information to
This Agenda may be Amended
Posted at Buena Vista Town Hall, Post Office, and www.buenavistaco.gov on Friday, April 9, 2021
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bvclerk@buenavistaco.gov. Neither Town Board nor Town staff should be expected to respond to matters raised in
the Public Comment segment of Board meetings. Nevertheless, Board members will always retain the right to ask
questions of the speaker and respond then or later to remarks made by any citizen.
VII.

STAFF REPORTS
1. Town Administrator
2. Town Treasurer
3. Police Chief
4. Interim Fire Chief
5. Recreation Director

VIII.

BUSINESS ITEMS
A. Public Hearing – Crave BV LLC, Hotel & Restaurant Liquor License
(Estimated time - xx minutes)
B.

Adoption of Resolution No. xx, Series 2021 entitled, “A RESOLUTION OF THE BOARD OF TRUSTEES OF
THE TOWN OF BUENA VISTA, COLORADO – Award Water Plant Engineering ……..
(Estimated time – xx minutes)

C.

Adoption of Resolution No. xx, Series 2021 entitled, “A RESOLUTION OF THE BOARD OF TRUSTEES FOR
THE TOWN OF BUENA VISTA, COLORADO, APPROVING AN INTERGOVERNMENTAL AGREEMENT
FOR THE FUNDING OF THE CHAFFEE COUNTY MULTIJURISDICTIONAL HOUSING AUTHORITY.”?
(Estimated time – xx minutes)

D.

Buena Vista Community Grants
Joesph Teipel Will present a summary of the applications and recommendatons for grant amounts.
(Estimated time – xx minutes)

E.

F.

G.

H

(Estimated time – xx minutes)

(Estimated time – xx minutes)

(Estimated time – xx minutes)

(Estimated time – xx minutes)

IX. TRUSTEE/STAFF INTERACTION
The Board discusses items with staff and staff can bring up matters not on the agenda.
X. EXECUTIVE SESSION
XI. ADJOURNMENT

This Agenda may be Amended
Posted at Buena Vista Town Hall, Post Office, and www.buenavistaco.gov on Friday, April 9, 2021

