COMPATIBILITY, JOB APPROACH & GOALS

The first responsibility of a leader is to define reality. The last is to
say thank you. In between, the leader is a servant. —Max DePree

BACKGROUND

Development Focused
Contractors daughter and grew up
helping my father. My father was a
quality-focused contractor!

Degrees
UNK 1996 B.S. double major
UNO M.P.A Urban Planning and
Community Development

Jobs
Director of Development Services
Contracts Administrator
City Administrator/Clerk/Treasurer
City Planner
Quality Assurance Manager

“Before you are a leader, success is all about growing yourself. When you become a leader, success is all about
growing others.” —Jack Welch

COMPATIBILITY
ADVERTISEMENT/JOB DESCRIPTION
Community Organization Skills / Engagement
• Worked for Gallup Opinion Polls for over 3 years as an interviewer to “Help People Be
Heard”!
• Community Organizing is act of bringing together members of a community to work
towards common interests.
• Critical skill in planning is to act as the central hub and facilitate customers through a
process that can involve many different experts
Large Public/Semi-public Planning Experience
Memorial Park Redevelopment & Site Plan Review, City of Woodland Park
Civic Center Feasibility Study, City of Hastings
Mary Lanning Memorial Hospital Development Master Plan, City of Hastings
Downtown Revitalization, City of Creighton
Long-term Planning Experience
Transportation and Parking Plan, City of Hastings
Housing Study, City of Hastings
Comprehensive Plan, City of Hastings

COMPATIBILITY

ADVERTISEMENT/JOB DESCRIPTION (Cont.)

Community Organization Skill / Engagement (Cont.)
• Engagement in many other boards / groups / organizations is also important
Other Engagement Experience
Regular Development Services Public Education (Monthly-topics vary)
Hastings Community Development Authority (CRA) Meetings
Hastings Business Improvement District (BID) Meetings
City / County Adhoc Monthly Meetings
The Omaha Chapter of the Women Leaders Association (member)
Nebraska Planning & Zoning Association Meetings
Pikes Peak Rural Transportation Authority (PPRTA) Member
Downtown Development Authority Meetings
American Planning Association
Keep Woodland Park Beautiful Liaison
Keep Creighton Beautiful Co-Chair
“I alone cannot change the world, but I can cast a stone across the waters to create many ripples.” – Mother Teresa

COMPATIBILITY
ADVERTISEMENT/JOB DESCRIPTION (Cont.)
Leadership of Town Staff
Get to know your team, learn what brings them to work
each day and (if they are willing to share) learn what
makes them happy after work!
• Organizational Behavior – classes & conferences &
certifications, etc.
• Across both my public and private sector 15 years of
supervisory experience in the following areas:
administration, planning, building, contracts, media
services, utilities, sewer and water operations, library,
police and economic/community development.
“The really expert riders of horses let the horse know immediately who is in control, but then guide the
horse with loose reins and seldom use spurs” – Sandra Day O’Conner

COMPATIBILITY
ADVERTISEMENT/JOB DESCRIPTION (Cont.)
Public Information Officer/Media
• Speech in High School – many medals and high placings in
tournaments
• Enjoy Informative Speaking (giving all the facts)
• National Forensics Member – Level of Excellence
• Develop relationships with Media and utilize to engage
public. Media helps us reach the community!!
Mediation
• Divisional Intern for the State of Nebraska Mediation
• Negotiations experience as Contracts Administrator

“We are not afraid to entrust the American people with unpleasant facts, foreign ideas, alien philosophies, and
competitive values. For a nation that is afraid to let its people judge the truth and falsehood in an open market is
a nation that is afraid of its people.” –John F. Kennedy

COMPATIBILITY
ADVERTISEMENT/JOB DESCRIPTION (Cont.)
Recruit applicants, recommend appointments and/or Dismissal (Human Resource)
• Classes and seminars
• Experience with this as Administrator/Clerk/Treasurer of Creighton
• Pride myself on finding good teammates, having worked in 5 of the 11 areas that I will
supervise will be helpful.
Grants/Proposals
• Proposal Administrator (Lockheed Martin): Over 300 bids in 8 years as the final reviewer;
provided price/cost volume oversight; coordinated, tracked/compiled milestone reviews
and strategic briefs.
• KWPB Taking Root Grant
• KWPB Recycling Bin Grant, City of Woodland Park (awarded)

“Your human talent is your most important talent.”– Carla Harris

COMPATIBILITY

ADVERTISEMENT/JOB DESCRIPTION (Cont.)

Budget / Capital Planning
• Experience with Budget as ACT in Creighton
• Created first-ever Capital Improvement Plan and brought online new Finance software
(which greatly improved budgeting) for City of Creighton
• Department Budget Development and Oversight at City of Hastings
• Budgets for Committees served (i.e., KWPB, KCB)
• Oversaw Maintenance and Communications Flight budgets, as well as all department
necessary supplies while working at CMAFS on the A-76 Contract.
• Responsible for QA oversight of budget for two Prime ID/IQ-type Government Defense and
21 smaller Defense contracts, entailing an approximate 230-person task force with a ceiling
value of over $46 Million.
Agenda, Ordinances/Resolutions
• Experience with agenda, drafting ordinances/resolutions, meeting minutes and public
notices for all City Council meetings and many of the other commission and board meetings.
• Experience with agenda, meeting minutes and public notices for all PC, BOA, BOA meetings
(Hastings and Woodland Park)
“A budget is more than just a series of numbers on a page; it is an embodiment of our values.” – Barack Obama

JOB APPROACH

Upon Start Date:
• Meet with Mayor & Trustees to understand their hot topics /goals
• Shadow Departments: discuss department goals, needs & status with each Department Head
• Start attending meetings, groups & organizational
• Immerse into study of all city codes, personnel manuals, policy and guidance unique to Buena Vista
• Finalize/study budget and inclusive goals, expenses and revenues
• Work priorities (projects) as previously time-lined or as need arises; reviewing and researching
status on each.
3-6 Months:
• Start pushing along important project priorities of City (i.e., water infrastructure improvements, water
rights acquisition, water and land use policy updates, affordable housing and childcare development,
US Highway 24 intersection improvements, construction of the new Police Station, and ongoing
implementation of trail, park, and community facility improvements).
• Work to review and research medium to longer-term planning efforts (i.e., municipal facility
planning, emergency response planning, continuing to implement information technology
improvements, wildfire mitigation around source water protection areas, attention to flood plain
management, water resource development, ongoing streetscape development, and
developing/maintaining infrastructure are significant concerns.)
6-12 Months:
• Start pushing progress on medium to longer-term planning efforts.

GOALS
• Most personal goals will start to be formed with my integration into
organization.
However, my biggest goal:
Make Buena Vista, Colorado the best it can be, with careful consideration to what
the community wants it to be, as seen in the Comprehensive Plan and all future
engagement opportunities! Leverage all of the many fantastic amenities and
work to strengthen any areas of weakness.
I am looking forward to fulfilling a bucket list item. I have always said that I would end my career back in
Colorado in City management. Buena Vista has been at the top of that list! Buena Vista has been a special place
to me for many years; it’s a place I have visited annually on special occasions to celebrate. It would be my honor
to be your next Town Administrator! - Sincerely, Lisa Parnell-Rowe

“You’ve got to think about big things while you’re doing small things, so that all the small things go in the right
direction.” – Alvin Toffler

COMPATIBILITY

7 VITAL QUALITIES TO LOOK FOR IN YOUR LOCAL LEADER –CHRISTINA
BENTY
Benty https://www.municipalworld.com/feature-story/7-vital-qualities-look-localleader/
1.
2.
3.
4.
5.
6.
7.

Prepared
Relationship Builder
Team Player
Approachable
Emotionally Mature
Financial Acumen
Critical Thinker

A leader is one who knows the way, goes the way, and shows the way. —John Maxwell

