
This Agenda may be Amended 
Posted at Buena Vista Town Hall, www.buenavistaco.gov, Post Office, and Public Library on 

Friday, October 21, 2016 

AGENDA 
FOR THE BOARD OF TRUSTEES  

OF THE TOWN OF BUENA VISTA, COLORADO 
Wednesday, October 26, 2016 

6:00 PM – Work Session with Town Advisory Boards Regarding 2017 Budget Requests 
The Board of Trustees will see presentations from Town Advisory Boards 

regarding 2017 Budget requests.  
 

Regular Meeting at 7:00 PM 
at the Buena Vista Community Center 

Piñon Room – 715 East Main Street, Buena Vista, Colorado 

THE BOARD OF TRUSTEES MAY TAKE ACTION ON ANY OF THE FOLLOWING AGENDA 
ITEMS AS PRESENTED OR MODIFIED PRIOR TO OR DURING THE MEETING, AND 

ITEMS NECESSARY TO EFFECTUATE THE AGENDA ITEMS 
 

I. CALL TO ORDER  
 
II. ROLL CALL  
 
III. PLEDGE OF ALLEGIANCE 
 
IV. AGENDA ADOPTION  

The Board approves the agenda at the start of the meeting including modifications. 
 
V. CONSENT AGENDA 

Approval of matters that are routine in nature that require review and/or approval, i.e. minutes and 
reports. 
A. Minutes 

1. Regular Meeting – October 12, 2016 
2. Planning Commission – October 5, 2016 
3. Airport – September 20, 2016 
4. Beautification – September 1, 2016 
5. Economic Vitality – July 19, 2016 
6. Economic Vitality – August 16, 2016 
7. Economic Vitality – September 20, 2016 
8. Historic Preservation – August 31, 2016 
9. Tree – August 4, 2016 

B. Should the Board of Trustees approve adoption of Resolution #98 entitled “A RESOLUTION 
OF THE BOARD OF TRUSTEES FOR THE TOWN OF BUENA VISTA, COLORADO 
ADOPTING THE REVISED RECREATION FACILITIES MASTER PLAN OF 2016.”? 

C. Should the Board of Trustees approve adoption of Resolution #99 entitled A RESOLUTION 
OF THE BOARD OF TRUSTEES FOR THE TOWN OF BUENA VISTA, COLORADO, 
CERTIFYING DELINQUENT WATER ASSESSMENTS TO THE CHAFFEE COUNTY 
TREASURER”? 

 
VI. PUBLIC COMMENT 

Citizen participation where the public can sign up prior to the start of the meeting in order to 
speak up to 3 minutes for matters not on the agenda or for agenda items not scheduled for Public 
Hearing. A response to public comment follows. 

 
VII. RESPONSE TO PUBLIC COMMENT  
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VIII. BUSINESS ITEMS 
A. PUBLIC HEARING - Should the Board of Trustees approve adoption of Resolution #100 

entitled “A RESOLUTION OF THE BOARD OF TRUSTEES FOR THE TOWN OF BUENA 
VISTA, COLORADO APPROVING A MINOR DEVELOPMENT FOR THE PROPERTY 
LOCATED AT 401 NORTH HIGHWAY NORTH HIGHWAY 24.”? 
 The Board will review a minor development at 401 North Highway along Highway 24. 
 

B. Should the Board of Trustees approve adoption of Resolution #101 entitled “A RESOLUTION 
OF THE BOARD OF TRUSTEES FOR THE TOWN OF BUENA VISTA, COLORADO 
ADOPTING THE 2016 CHAFFEE COUNTY HAZARD MITIGATION PLAN.”? 
 The Board will consider adoption of the 2016 Chaffee County Hazard Mitigation Plan. 
 

C. Should the Board of Trustees approve adoption of Resolution #102 entitled “A RESOLUTION 
OF THE BOARD OF TRUSTEES FOR THE TOWN OF BUENA VISTA, COLORADO 
APPROVING THE EXECUTION OF A CONTRACT WITH ALL WEST OF COLORADO, 
LLC FOR THE 2016 TREE PRUNING PROJECT IN BUENA VISTA.”? 
 The Board will consider a contract with All West of Colorado for annual tree pruning.  
 

D. Should the Board of Trustees approve adoption of Resolution #103 entitled “A RESOLUTION 
OF THE BOARD OF TRUSTEES FOR THE TOWN OF BUENA VISTA, COLORADO 
APPROVING THE EXECUTION OF A CONTRACT WITH MILES CONSTRUCTION 
COMPANY, INC. FOR 2016 ASPHALT PATCHING SERVICES.”? 
 The Board will consider a contract with Miles Construction for asphalt patching of local 
roads. 
 

E. PUBLIC HEARING – 2017 Town of Buena Vista Budget. 
 The Board will have a hearing on the 2017 Proposed Budget to discuss budget requests.  
 

F. Discussion regarding Community Support Funding Requests. 
 The Board will review applications for the Community Support Grant program. 
 

G. Request to Appropriate Funds to Pay CDOT Highway 24 Project Invoice. 
 The Board will consider an appropriation request to pay for the Town’s portion of CDOT’s 
 Responsible Acceleration of Maintenance and Partnerships (RAMP) grant.  
 

H. Request to Appropriate Funds to Purchase Recreation Program Software. 
 The Board will consider a request to reallocate funds to pay for recreation software. 
 

I. 3rd Quarter Financial Report. 
 The Board will review the quarterly report from the Finance Director. 
 

J. 3rd Quarter Strategic Objectives Monitoring Report. 
 The Board will review a quarterly report from the Town Administrator. 

 
IX. STAFF REPORTS 

1. Town Administrator  
2. Town Treasurer 
3. Town Clerk 
4. Principal Planner 

 
X. TRUSTEE/STAFF INTERACTION 

The Board discusses items with staff and staff can bring up matters not on the agenda. 
 
XI. ADJOURNMENT 
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MINUTES OF THE REGULAR MEETING 
OF THE BOARD OF TRUSTEES OF THE 
TOWN OF BUENA VISTA, COLORADO 

 
October 12, 2016 

 
 

Work Session Regarding Community Development Solutions 6:00 PM 
Present for the work session: Mayor Pro Tem Phillip Puckett, Trustees Lawanna Best, Mark Jenkins, Duff 
Lacy, and David Volpe. Town Staff present were Town Administrator Brandy Reitter, Principal Planner 
Mark Doering, and Town Clerk Janell Sciacca. 
 
Reitter presented a community development solution proposal from SAFEbuilt. She detailed the essential 
functions of the Planning Department along with feedback received by the Town relative to timely 
processing, consistency, costs, staff turnover, political influence, professionalism, innovation and 
community. Reitter advised the Trustees that the majority of the development community is not happy 
with the current processes.  She stated the Town’s ultimate goals are innovation, improved customer 
service, creation of a one-stop-shop, and local control. The proposal is for a Town Building Department 
through a partnership with SAFEbuilt. Reitter then reviewed the benefits of the proposal, screen shots of 
the public interface of the Meritage Application System, and examples of reports available through the 
system.  She reported application fees would increase 7-8%, but this would be offset by the level of 
services provided. This would also be offset by the addition of Code Enforcement services through 
SAFEbuilt and the elimination of that position and the associated expenses as a Town FTE. The next 
steps are for the Board to review the proposal, conduct an interview with SAFEbuilt and make a 
determination to either include this in the 2017 Budget or continue with the current process. The Board 
generally supported the proposal but agreed input from the County was necessary as well as public 
outreach and input from the contractor community. Reitter stated that Town was hosting a session with 
contractors on October 17 and DOLA Representative Christy Culp would be facilitating discussions. 
Doering added that the functions of the Town Staff would not really change and SAFEbuilt would assume 
the functions provided by Chaffee County. He stated there are definitely some technological advantages 
that benefit the Staff, but more importantly provide better and more service to the public.  The Work 
Session ended at 6:56 PM. 
 
CALL TO ORDER  :00 
A Regular meeting of the Board of Trustees was called to order at 7:02 PM on Wednesday, September 
28, 2016 at the Buena Vista Community Center, Pinon Room, 715 E. Main Street, Buena Vista, Colorado 
by Mayor Pro Tem Puckett. 
 
ROLL CALL :18 
Town Clerk Sciacca proceeded with the roll call and declared a quorum. 
 
Present were Trustees Lawanna Best, Mark Jenkins, Duff Lacy, Phillip Puckett and David Volpe.  
 
Town Staff present were Town Administrator Brandy Reitter, Town Attorney Kathryn Sellars, Principal 
Planner Mark Doering, Planner I Scott Reynolds, Treasurer Michelle Stoke, Public Works Director Greg 
Maggard, Police Chief Jimmy Tidwell, Fire Chief Dixon Villers, Airport Manager Jill Van Deel, Assistant to 
the Town Administrator Emily Katsimpalis, IT Director Larry Deffenbaugh and Town Clerk Janell Sciacca.  

 
PLEDGE OF ALLEGIANCE :34 
Mayor Pro Tem Puckett led the Pledge of Allegiance. 
 
AGENDA ADOPTION 01:12 
 

Motion #1 by Trustee Lacy and seconded by Trustee Best to adopt the agenda as presented. Motion 
carried, 5-0. 
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CONSENT AGENDA 01:39 
A. Minutes 

1. Regular Meeting – September 28, 2016 
2. Planning Commission – September 21, 2016 
3. Trails – September 6, 2016 

B. Police Report 
C. Fire Report 

 
Motion #2 by Trustee Best and seconded by Trustee Lacy to approve the Consent Agenda as 
presented. Motion carried, 5-0. 
 

PUBLIC COMMENT 02:00 
Richard Rau, 36400 Highway 24 N, spoke against the Vertex Festival citing disturbance of lives and for 
the care of the townspeople and neighbors. 
 
David Olmstead, 17080 CR 363, spoke against the Vertex Festival citing numerous news headlines 
regarding drug related deaths and crime at EDM Festivals and stated he was insulted by proposed 
resolution #95. 
 
Cary Unkelbach, 17080 CR 363, spoke against the Vertex Festival and urged the Trustees to deny 
resolution #95 citing drug related health and crime issues, disturbance of the peace and adverse health 
effects. She felt additional questions needed to be asked about the Madison House Presents application 
and the Board should protect the health, safety and welfare of constituents. 
 
Rikki Swedhin, 18104 Trail West Drive, spoke against the Vertex Festival citing no obvious benefits to the 
Town and adverse side effects of noise, drugs and crime. Most of the people who live in BV moved here 
for the peace and quiet and small town country living. 
 
Shari Perkins, submitted a letter on behalf of Alan Seeling, 29275 CR 358A, against the Vertex Festival. 
 
Debbie Martinez, 117 S San Juan, spoke against the Vertex Festival citing negative impacts of drugs and 
related incidents that occurred during the festival. She reviewed several reported incidents from 
information obtained from BVPD and the Chaffee County Sheriff’s Department and encouraged the Board 
to consider these things before approving the proposed resolution. 
 
Doug Constance, 116 Windwalker Road, spoke against the Vertex Festival stating he was disappointed in 
resolution #95 and wondered why the Board had not held their own public hearing for residents to voice 
concerns. He felt negative impacts on businesses and residents should have been given serious 
consideration. 
 
Kathy Reinhold, 35315 N Highway 24, spoke against the Vertex Festival citing no positive impact on local 
businesses, no legal language in the application to ensure local merchants would be taken into 
consideration and reported deaths and drugs at EDM festivals. She felt the Board decision to support the 
festival should be based on ethical responsibility to protect the residents and not on whether it will bring 
money into the Town coffers. 
 
Tom Rollings, 26490 Range Drive, stated there was a very good meeting held on Monday with Staff, 
Colorado Creates and DOLA regarding the Space to Create grant the Town has applied for. There is a lot 
of support for the unique project and he felt it would also be positive economically and community spirit 
wise. Rollings stated that if the Brownfield Report comes back positive, the Pump Track across from the 
Community Center would be a good area to consider something like this project. 
 
Brent Stinnett, 16225 CR 365A, spoke against the Vertex Festival citing no economic benefit to local 
businesses, very loud noise, partiers and drugs. Stinnett thanked the Buena Vista Police Department for 
doing a great job of stopping some drugs from getting to the concert. 
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RESPONSE TO PUBLIC COMMENT 37:25 
Mayor Pro Tem Puckett thanked everyone for coming to the meeting and expressing their feelings. He 
hoped they were all voicing these comments to the Chaffee County Commissioners. Puckett asked Stoke 
if the August sales tax numbers were in. Stoke replied the State numbers were in and looked really, really 
good and she expected to have the County numbers within the week. Puckett thanked Rollings for 
speaking about the Colorado Creates project and meeting.  
 
BUSINESS ITEMS 
Presentation from Colorado Lottery of Starburst Award for Buena Vista Square Optimist Splash 
Park. 40:15 
Katsimpalis introduced Kelly Tabor, Media Relations Specialist with the Colorado Lottery, to present the 
Starburst Award. Tabor stated she drove by BV Square Optimist Splash Park twice and she hoped to see 
more of them around the State for the benefit of some children that don’t get to go camping, hiking, etc.  
The Park is an excellent use of Lottery Funds and the Town is in good company being one of only 22 
winners. The grant was about $60,000 split between Conservation Trust Funds and GOCO monies. 
Tabor thanked Emily, GOCO, the Optimists Club and also thanked the Town for applying for grant 
monies. Tabor presented Mayor Pro Tem Puckett a plaque and photo. 
 
Should the Board of Trustees approve adoption of Resolution #95 entitled “A RESOLUTION OF THE 
BOARD OF TRUSTEES FOR THE TOWN OF BUENA VISTA, COLORADO PRESENTING THE 
CHAFFEE COUNTY COMMISSIONERS WITH CONSIDERATIONS REGARDING THE MADISON 
HOUSE PRESENTS SPECIAL EVENTS PERMIT APPLICATION FOR THE PROPOSED VERTEX 
MUSIC FESTIVAL 2017, 2018 AND 2019.”? 46:00 
Mayor Pro Tem Puckett stated the intent of the proposed resolution is not to necessarily list out all the 
concerns to the Chaffee County Commissioners.  It is instead a way to acknowledge that the Town does 
have a voice and is impacted both good and bad and to formalize this for the Commissioners. Jenkins 
stated he would not support the resolution and felt it sounded as if it was written by the promoter. Best 
has heard a lot of comments throughout the community and it was good to hear them again tonight. She 
added she had visited the creek across from the field where the concert took place and the creek is still 
filled with beer cans even months after the festival.  Best stated she could not support the resolution. 
Volpe agreed it sounded like acceptance of Vertex as it was and more of a condoning statement. Lacy 
commented that saying No to this would not stop the Festival from coming. Lacy stated the resolution 
does rub him wrong in some spots, but people have to remember this was the first year and Madison 
House Presents (MHP) will try to do better. He reported that some of the Trustees took a tour of the 
venue and did not see all the things that were talked about by some of the citizens here tonight. The 
Town cannot exist if it does not grow and smart growth is right. Best inquired about MHP not honoring the 
signed contract with Town. Reitter replied that in a conference call MHP acknowledged some issues. The 
individual the Town is working with currently indicated he will make sure the Town benefits and will work 
with the Town. Puckett agreed that he is not comfortable approving the resolution as written. His main 
desire with this and anything else communication wise is that the Town have a say because he didn’t feel 
like BV had been asked. Reitter reported she will be attending the County Administrator’s Staff Meeting 
on Monday regarding this matter. 2016 was the first year and sometimes you just don’t know so you learn 
and improve on things the next time. Jenkins asked where the resolution originated and Reitter replied 
Mayor Benson had drafted it as an attempt for the Town to have say in the conversation. Following 
additional discussion about amendments to the proposed resolution, a majority of the Board generally 
agreed to the removal of Whereas sections 1, 5, 6 & 7 and the addition of a final Whereas that the Town 
recommend the County impose a condition on the Special Events Permit that Madison House Presents 
complies with all terms and conditions of any agreements entered into with the Town of Buena Vista. 
 

Motion #3 by Trustee Best and seconded by Trustee Lacy to approve Resolution #95 as amended. 
Motion carried, 4-1 with Jenkins voting Nay.   

 
PUBLIC HEARING – Should the Board of Trustees approve adoption of Resolution #96 entitled “A 
RESOLUTION OF THE BOARD OF TRUSTEES FOR THE TOWN OF BUENA VISTA, COLORADO 
APPROVING A SPECIAL USE PERMIT TO ALLOW FOR AN ACCESSORY DWELLING UNIT (ADU) 
AT 114 SOUTH SAN JUAN AVENUE, BUENA VISTA, COLORADO.”? 01:10:56 
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Nancy Dolan, applicant, stated that she applied for the SUP in order to build a 2 bedroom, 1.5 bathroom 
Accessory Dwelling Unit (ADU) in order to increase available rental housing. She stated it will be a long 
term rental, facilitate infill and be good for both her and the Town. Reynolds presented the Staff Report 
and reviewed a PowerPoint presentation detailing the specifics of the proposed project. 
 
Mayor Pro Tem Puckett opened the floor to public comment and there being no one wanting to speak, the 
floor was closed to public comment and the Public Hearing was closed. 
 

Motion #4 by Trustee Best and seconded by Trustee Lacy to approve Resolution #96 as presented 
with the recommended conditions. Motion carried, 5-0. 
 

Should the Board of Trustees approve adoption of Resolution #97 entitled “A RESOLUTION OF THE 
BOARD OF TRUSTEES FOR THE TOWN OF BUENA VISTA, COLORADO APPROVING A 
CONTRACT FOR REPLACEMENT OF A TOWN SERVER.”? 01:25:46 
Reitter presented providing an overview of the proposed resolution and contract with GovConnection. The 
2016 budget does include an amount of $47,000 to replace Town servers. There are currently two 
servers – 1 at Town Hall and 1 at Public Works. This will provide faster speeds, create redundancy, 
improve disaster recovery as well as provide more space for software. Staff recommends approval of the 
resolution and contract. 
 

Motion #5 by Trustee Lacy and seconded by Trustee Jenkins to approve Resolution #97 as 
presented.  Motion carried, 5-0.  
 

Complete Streets Policy Review and Discussion. 01:29:16 
Maggard presented and stated he would like input from the Board on what elements are important to 
them.  He will use it to create new cross-sections for the Board to approve and then an overlay will be 
developed applying the different cross-sections according to where they work with in the Town. Maggard 
asked the Board to provide feedback by next week. 

 
Presentation of Proposed 2017 Budget and Determination of Public Hearings Schedule. 01:37:11 
Reitter presented. She thanked Staff for their hard work and efforts putting the numbers together. She 
also thanked the Trustees for participating in the Work Session on October 6. Lacy asked to see a “wish” 
list and Reitter replied it would be provided in the next packet. Lacy asked when the community support 
applications would be reviewed.  Reitter replied they are scheduled for October 26 and would be included 
in the next packet as well for review by the Board. She advised the Board that there is not as much 
discretionary money available this year due to the CDOT project commitment and asked the Board to be 
mindful of that.  
 

Motion #6 by Trustee Best and seconded by Trustee Lacy to set the Public Hearing for October 26, 
2016. Motion carried, 5-0. 

 
STAFF REPORTS 

Town Administrator 01:48:26 
 October 24 is Chaffee Commissioners Vertex Public Hearing at the Community Center at 5PM 
 Quarterly Strategic Monitoring and Treasurer Reports will be presented October 26 
 UDC Steering Committee meeting was held October 6 
 Staff is working on the Broadband Strategic Plan RFP which will be posted October 14 
 Recreation Master Plan will be presented to Planning Commission and come to Board October 

26 
 DOLA annual site visit for Main Street group was conducted October 4 
 Leadership from the State of Colorado, Colorado Creative Industries, Artspace, and the Office of 

Economic Development and Internal Trade site visit for Space to Create was Monday, October 10 
 Blueprint 2.0 staff is visiting the Economic Vitality Advisory Board on October 18 to discuss 

marketing, branding and wayfinding 
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 November 7 will be the public outreach meeting with the development community regarding the 
Building Department proposal 
 

Town Treasurer 01:58:50 
 Notable large expenditures since September 28 were $35,142 to Chaffee County for paving of 

Town portion of CR 317 and $73,036.87 to Sangre De Cristo for decorative highway lights  
 

Public Works Director 02:00:20 
 Ivy League is still having problems and Maggard met with Stan Hachman of Ivy League Corp. 

who said he completely understood the Town’s position – The associated letter approved and 
authorized by the Trustees on September 14 was sent out Monday allowing an 18 month grace 
period for repairs and replacement of sub-standard infrastructure 

 Streets Department is beginning preparations for winter 
 Pavement patching bid opening was held October 10 
 Working on 5 year plan project 
 Winterizing parks and will work on repairs and maintenance over winter 
 Beldan Street is done with a bike lane striped between Beldan and Main; Looks like another bike 

lane on the south side of Cedar which will tie into the sidewalk on Beldan where the pedestrian 
ramp is also being worked on which will provide for connectivity for the Safe Routes to School 

 Limb clean up week held with great participation 
 CDOT improvement project is going well with only a few hiccups and the contractor is requesting 

to work a week or two at night – The associated variance request will be brought to the Board 
 The new completion date is the end of June 2017 
 The alley behind Subway was graded and Staff is working on the one behind Deerhammer 

Distillery and CKS tomorrow 
 Puckett thanked the Public Works Department for completing the sidewalk across the alley on 

Beldan stating it looks really good 
 

Airport Manager 02:08:20 
 Fuel sales were up even though traffic and airport use was down 
 Bell intends to come to BV next year with about 25 people for 4 months 
 Agusta Westland paid their bill of $168,000 and have indicated they intend to return next summer 
 An Army Commander has proposed to come to BV with a training program and in exchange for 

use of the Airport the Army Corps of Engineering would potentially install hardstand and provide 
the engineering at no cost and may consider constructing a building for the trainings as well 

 CCRA is still a finalist with Fusion Aeronautics for possible construction of P-51 replicas  
 Another airship company has expressed interest in building a 300x300 facility near the former 

Carpenter Hangar 
 Complete Parachute Solutions were at CCRA a few weeks ago preparing for and filming an 

expedition to Mt. Everest 
 A new flight club is coming to CCRA and will offer mountain flight training 
 CCRA is working with Mt. Princeton to bring Avis rental cars to the valley 
 Counts for the Airport through October are 4,032 operations, 2,201 persons and over 56,000 

gallons of fuel sold  
 

TRUSTEE/STAFF INTERACTION 02:17:02 
Lacy inquired if the Board agenda was published in the paper. Reitter stated the Chaffee County Times 
summarizes the agenda. Lacy stated he had citizens question where the agenda is and he thought it was 
in the paper.  Reitter stated the Town does send it to them, but the paper summarizes it. After additional 
discussion, Sciacca clarified the Board approves a Resolution at the beginning of the each year 
designating the posting places and this year those places were designated as Town Hall, the Post Office 
and the Town website. 
 
Puckett thanked the Police and Fire Departments for conducting a Fire Drill and skit at Avery Parsons 
Elementary Fire and stated the skit was very much a hit with the children. 
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The Board reviewed the two fee waiver requests in the packet and Staff was requested to check the 
dates for the Cub Scout for conflicts and bring the request back to the Board. 
 

Motion #7 by Trustee Best and seconded by Trustee Lacy to approve the fee waiver request for 
Family and Youth Initiatives. Motion carried, 5-0. 

 
A request for a letter of support from Mountain Pact regarding a request to the Federal Government to 
consider a comprehensive fire funding solution was discussed and the Board generally agreed not to 
provide a letter at this time. 
 
Best inquired when the Town would get a new City Market.  
 
Jenkins reported that he sat in on the Rec Board meeting and felt there was a new energy with the Board 
and thanked Brandy and Mark for being there. He felt the Board was trusting the Town more. 
 
Doering reported the Unified Development Code draft will be presented at a joint work session on 
December 7. 
 
LaSheita Sayer with Zozo Group introduced herself to the Board stating she is part of the public outreach 
team hired by the Highway 24 project contractor. Maggard reported there will be another kick off meeting 
in 2017 following the winter shut down. Sayer provided the Board some feedback her team has received 
and also noted that the boards used at the Open House were posted in the windows of the vacant gas 
station at Main and Highway 24. Best asked where the Master Plan could be seen.  Reitter replied this is 
available on the Town website. The Board thanked Sayer for coming in to answer questions and provide 
information. 
 
ADJOURNMENT 02:35:30 
 

Motion #8 by Trustee Best and seconded by Trustee Lacy, noting that there being no further 
business to come before the Board, declared that the meeting be adjourned at 9:37 PM. Motion 
carried, 5-0. 

 
 
Respectfully submitted: 
 
 
       ________________________________ 
       Joel Benson, Mayor 
 
 
_______________________________ 
Janell Sciacca, CMC 
Town Clerk  
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CALL TO ORDER 

Minutes of the Regular Meeting of the 
Buena Vista Planning and Zoning Commission 

October 5, 2016 

A regular meeting of the Planning and Zoning Commission was called to order at 6:00 pm, Wednesday, 
October 5, 2016 at Buena Vista Community Center, 715 E Main Street, Buena Vista, Colorado by Chair 
Trey Shelton. Also present were Commissioners Annie Davis, Estes Banks, and Tim Bliss, and Alternates 
Ed Barkowski and Lynn Schultz-Writsel. Staff Present: Principal Planner Mark Doering, Planner I Scott 
Reynolds, and Planning Technician Jill Abrell. 

PLEDGE OF ALLEGIANCE 
Chair Shelton led in the Pledge of Allegiance. 

ROLLCALL 
Abrell proceeded with the roll call and declared a quorum. 

AGENDA ADOPTION 
Shelton called for approval of the agenda. Motion #1 by Davis seconded by Bliss to adopt the agenda as 
presented. Motion carried. 

APPROVAL OF MINUTES 
Davis motioned for approval of the September 21, 2016 minutes. Motion #2 was seconded by Bliss. 
Motion carried. 

PUBLIC COMMENT 
Shelton opened the public comment portion of the hearing at 6:03 p.m. With no comments received, the 
public comment portion of the hearing was closed at 6:03. 

NEW BUSINESS 

Mick's Minor Subdivision 
Samuel Mick of 401 Hwy 24 N. rose to address the Commission. Mr. Mick stated that he used to own the 
Shopko building but sold it and kept the land around it. He would like to be able to develop and sell the 
property around the Family Dollar separately from the Family Dollar and so is requesting a minor 
subdivision of the property. 

Doering then presented the staff report. He noted that the minor subdivision would create two commercial 
lots from one existing lot at 401 Hwy 24 N. and that no new public improvements were required. Doering 
stated that this property had previously been through a subdivision, but the new subdivision would create 
one new vacant lot and reconfigure the other lot which already has an existing building located on it. He 
presented the project location map and zoning map and noted the configuration of the proposed lots and 
that it was zoned B-2 Highway Business. Doering then showed the utility map and noted the water and 
sewer line locations near the property. 

PLANNING AND ZONING COMMISSION 
Regular Meeting, October 5, 2016 
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Doering then presented site photos showing the property. He highlighted where the subdivision would fit 
around the existing buildings, including the Shopko and Family Dollar. He commented that the Shopko 
would not be part of the subdivision but that the subdivision would allow for a new commercial business to 
be constructed between the Family Dollar and the Shopko that would meet building and fire codes. 

Doering then showed the proposed final plat. He noted that the subdivision would be split between Lots 
1A and 1 B and would wrap around Shopko, but that Shopko was not part of the proposed subdivision. He 
stated that with the subdivision, an additional building could also be constructed north of Shopko. Doering 
summarized that the subdivision gave potential for two new commercial buildings to be developed but 
also noted that that could require a Special Use Permit to allow for multiple buildings on one lot. 

Doering then discussed access for the lots. He noted the loading docks on the back side of the buildings 
and that Lot 1A had access to Arkansas Street. 

Doering then discussed required easements for the subdivision. He noted access and utility easements 
on the rear of the property and north side of the property. He noted that one easement was not 
continuous because when the land was originally plated, there had been an alley through the missing 
area. With the alley, there was no need for an easement. He stated that an easement would have to be 
added to correct this and connect the existing easements. Doering then showed loading areas for trucks 
for Lot 1 B and Lot 2 and stated that an easement would need to be created to allow the trucks to drive 
over the property. Doering then noted proposed parking easements that would allow for parking areas for 
Lot 1 B. He finally noted that a service line would be required for water, so an easement would need to be 
put in place to allow for the water service line. 

Doering stated that an easement had already been created to allow shared parking and access with the 
previous subdivision but that that easement would need to be updated to reflect the new configuration of 
the proposed subdivision plat. He also stated that the two easements would need to be connected to 
ensure the utility companies would be able to provide services to any new development. 

Doering noted that Chapter 7, Goal 6 of the Comprehensive Plan does encourage infill and density and 
that this development meets that goal. 

Doering then reviewed the criteria for a Minor Subdivision and noted that the development conforms to 
the requirements of the Subdivision Ordinance and that the new lots meet the lot size requirements of the 
Town's zoning ordinance. Doering stated that with Condition #1 added, the development meets the 
criteria for adequate utility service availability and that proper easements currently exists or will be 
modified or created and that the applicant will dedicate those easements to the Town as required. Finally, 
he noted that proper drainage control has been demonstrated with the existing buildings, and that any 
new buildings will have to show proper drainage at the time of building permit. 

Doering concluded by stating that staff recommends approval with the following conditions: 

1. Prior to recordation of the final plat, the Final Plat drawings shall be corrected to the satisfaction 
of the Principal Planner. 

Banks noted that the plan appeared to be comprehensive and straightforward. Doering commented that 
both lots will have adequate access and utility services once the easements are put in place. Bliss noted 
parking seemed to be adequate. Schultz-Writsel commented that 20 feet is not very wide for a new 
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commercial building. Doering stated that they can build property line to property line in the B-2 zone 
district. Mr. Mick added that the building could be a maximum of 2,000 square feet. Doering commented 
that that is about the size of the businesses on Main Street. Bliss inquired about parking easements. Mr. 
Mick responded that there are parking easements all over the property. He also noted that parking would 
be available in the rear of the building for employees if parking became an issue. Mr. Mick noted that the 
rear of the property also has easements that would allow for employee parking. 

With no further discussion, Davis motioned to recommend to the Board of Trustees approval of Mick's 
Minor Subdivision with the condition as outlined by staff. Bliss seconded and Motion #3 carried. 

STAFF I COMMISSION INTERACTION 

Shelton noted that he would be absent at the next meeting and the November 16 meeting. Barkowski 
noted that he would also be absent for the October 19 meeting. Doering stated that a discussion of 
changes to the R-3 zone standards was scheduled for the October 19 meeting. He stated that the R-3 
zone district is the highest density zone and allows for multifamily housing units. He commented that 
there is an upcoming proposal related to the proposed R-3 zone district standard changes and that these 
changes would go into effect prior to approval of the Unified Development Code (UDC) . 

Doering noted the upcoming APA Conference and stated that there was room for additional 
Commissioners to attend if interested and available. 

Doering commented that there is also a conference taking place in Durango and that Chaffee County 
Housing Trust is trying to create a county wide group to attend and would like Buena Vista to participate. 
Banks noted interest in attending. 

Banks expressed appreciation for Doering's presentation skills and style. Shelton agreed and added that 
Reynolds was also doing well giving presentations. 

ADJOURNMENT 
There being no further business to come before the Commission, Commissioner Banks motioned to 
adjourn the meeting at 6:22p.m. Commissioner Davis seconded. Motion #4 was unanimously approved. 

Respectfully submitted: 
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co 

Minutes of the Regular Meeting 
of the Airport Board 
September 20, 2016 

I. Call to Order I Attendance 
A regular meeting of the Airport Board was called to order at 8:33AM, Tuesday, September 
20, 2016, at the Central Colorado Regional Airport, 27960 County Road 319, Buena Vista, 
Colorado by Board Member Mal Sillars. Additional Board Members present were Judy 
Hassell, Tom Warren, and Dennis Heap. Also present were Airport Manager Jill Van Deel 
and Deputy Town Clerk Melanie Jacobs. Johnny Rogers and Fred Williams of Complete 
Parachute Solutions attended for a short time. 

II. Pledge of Allegiance 
Sillars led in the Pledge of Allegiance. 

Ill. Approval of Minutes- July 19, 2016 
Heap motioned for approval of the July 19, 2016 minutes. Hassell seconded. Motion #1 
passed unanimously. 

V. Reports 
A. Operations 

Van Deel reported that the overall pace of operations has been down a little this 
summer, due to the fact that no testing has taken place. Bell intends to return to CCRA 
next year with two prototypes, and Agusta has also expressed interest in doing more 
testing here. The Italians recently wired $168,000 to the Town, which constitutes a full 
payment of the balance associated with their summer 2015 testing. A lot of military and 
corporate jet traffic has come through over the past several months. 

Van Deel informed the Board that an Army commander in Colorado Springs has 
recently proposed putting a training program together at CCRA. Part of the 
arrangement being discussed would involve the Army Corps of Engineers installing 
hardstand at the airport at no cost, though CCRA would be expected to purchase the 
necessary materials. If successful, the program could lead to the military constructing a 
facility here to house these trainings. 

Fusion Aeronautics has announced that CCRA is one of two finalists being considered 
as a possible production site for their P-51 replicas. The other contender is the airport 
in Prescott, Arizona. Van Deel expects to hear word of their decision soon, as it is their 
goal to test a prototype by the end of this year. 

Van Deel updated the Board regarding her most recent contact from the airship 
company that asked some time ago about basing balloons at CCRA: they are looking 
for a home for their smaller balloon, which they want to send into the stratosphere next 
summer. Van Deel noted that the airport could not rent out the entire Mandes hangar to 
them while still accommodating testing needs, but believes the company may end up 
erecting its own 300' x 300' facility in the vicinity of the former Carpenter hangar. 

Van Deel closed her remarks by letting Board members know that a new flight club is 
coming to Buena Vista and will offer mountain flight training out of CCRA. 
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Heap asked about the status of the snow plow blade. Van Deel stated that the blade 
should be transported from Cincinnati to CCRA soon. 

B. Marketing 
Van Deel indicated that she had recently been in contact with staff at the Leadville 
airport about cooperating more closely with them in the future to obtain high-altitude 
testing contracts. She noted that Leadville already refers some of their business to 
CCRA because of its superior facilities and offices, and that the Salida airport is not in a 
position to accommodate the kind of testing that Buena Vista and Leadville can. She 
would like to get joint booths at the upcoming 2017 Dispatchers Conference and Heli
Expo for the purpose of fostering this cooperation. Heap remarked that CCRA could 
"tell a better story" if the offerings of both airports were combined. Warren suggested 
that Van Deel consult with Scott Peterson of the Chaffee County Visitors Bureau about 
possible financial support of CCRA's attendance at these conferences, and Hassell 
recommended that promotional materials be obtained from both Peterson and the BV 
Chamber of Commerce. Board members were supportive of Van Deel's efforts to 
promote cooperation with the Leadville airport. 

Van Deel also noted that the airport had obtained some high-end schwag to distribute 
to target flight departments (airport transporter bags with the CCRA patch sewn on). 
She will be working with Jviation to create a promotional mailing in advance of the 
conferences. 

As a longer-term goal, Van Deel would like to work with Monarch and Mt. Princeton to 
put together a 'ski and soak' package for dissemination to travel agencies around the 
country, in order to bring more business to the airport during the winter months. 

C. Financial 
Through August 15, CCRA has sold 42,900 gallons of fuel for the year. There have 
been significant sales since then due to the frequent presence of Chinooks. Town 
Treasurer Stoke will begin supplying Van Deel with monthly financial reports, which will 
be distributed to Airport Board members at their meetings. 

D. Chaffee County UAS 
Heap stated that Chaffee County UAS has booked the Mt. Princeton pavilion on 
October 27 to do another drone demonstration. They will be focusing specifically on 
high-altitude search and rescue operations, and hope to draw the favorable attention of 
drone manufacturers and search and rescue groups. 
i. FAA-Approved Knowledge Testing Center- Remote Pilot Airman Certificate 

Heap indicated that he has been talking with Colorado Mountain College about 
having their Buena Vista location become a testing center for UAS pilots. 
Currently the closest such facility is located in Pueblo. 

VI. Old Business 
A. Hangar Development 

i. Ferris/McFarland Hangar 
Van Dee I informed the Board that Bud McBroom recently sold his hangar to Tom 
McFarland. She does not know if Rob Ferris is aware of this as yet, or what this 
will mean for their plans to build at CCRA. 

ii. Development Policy & Application Procedures 
Heap stated that the subcommittee working on this project had reviewed the 
hangar development requirements included in the town's Municipal Code, and 
concluded that no further work needs to be put into the development policy. Van 
Deel let the Board know that she and Principal Planner Doering had assembled a 
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complete application packet for interested parties, which includes a flowchart 
intended to walk applicants through the entire approval process. 

B. Jones Hangar Purchase- SRE Building 
Van Deel stated that she had ordered an appraisal on the hangar. It needs to have the 
doors replaced, and the concrete blocks used in its construction will have to be 
repaired and sealed. For now the plan to purchase the building is on hold because one 
of Jones' creditors placed a lien on it. Van Deel anticipates that Jones' heirs will resolve 
the financial situation sometime next year and the Town will proceed with the 
acquisition at that time. 

C. Car Rental Services 
Heap indicated that Warren remained willing to host rental cars at Mt. Princeton, and 
that he had a contact within Avis who would be willing to hand carry a proposal letter to 
Avis' corporate office in Denver. Board members and Van Deel agreed that the letter 
drafted by Heap was suitable and could go out immediately. 

D. Colorado Division of Aeronautics Sustainability Program 
Van Deel said that she would get in touch with her contact within the Division to find out 
how to get CCRA into this program. She also stated that she expected Jviation to wrap 
up its work on the new Master Plan in November. 

VII. New Business 
A. Grindle Acquisition 

Van Deel let the Board know that a survey of the property had been ordered and the 
purchase agreement was being drafted. In response to a question from Sillars, she 
stated that Town Administrator Reitter has been in contact with the Grindles to keep 
them apprised of the Town's progress. 

B. Mark Godonis Ground Lease 
Van Deel informed Board members that Godonis' lease was approved by the Trustees, 
and that Godonis was moving forward with getting his engineered plans together. 

C. Army Training Operations 
Rogers and Williams of Complete Parachute Solutions explained that they were basing 
their operations at CCRA for four days in order to prepare for a parachuting expedition 
to Mt. Everest. Once in Nepal they will be validating their systems and trying to set a 
parachuting world record. Their business manufactures parachutes for the Department 
of Defense. They invited Board members to visit them in the main hangar to take a look 
at some of their equipment and get more details regarding their activities. 

D. Lease Terms 
Van Deel asked the Board what standard lease term they would like to see included in 
ground leases. Heap suggested that the length of lease be tied to the price of the 
hangar being built: someone building a million dollar hangar might reasonably be 
granted a 50-year term, whereas someone building a 300K hangar should expect a 
term of between 20 and 25 years. After some further discussion, the Board reached a 
general consensus that a 35/15 lease should be the standard for ground lease 
contracts. 

Van Dee! requested that the Board review the tenant lease template at its October 
meeting, as the current version contains a lot of verbiage that does not apply to this 
type of lease. She would then like the Board to make a recommendation to the 
Trustees regarding changes that should be made to the template. The Board asked to 
see the lease and Tom Moore's markup of it in furtherance of this discussion, and Van 
Dee! agreed to forward these documents prior to the next meeting. 
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E. Reach Facility 
Van Deel stated that she believes Reach has come to an agreement with Mark Muller 
to lease out the side of his hangar in which his lab is located. This would be modified to 
function as their crew rest quarters, and the launch site would remain in its current spot. 
She would much rather see Reach utilize one of Godonis' hangars, as this would shift 
their launch site away from the tie-down area, a high-traffic location. Reach is aware of 
CCRA's concerns about its launch site and Facilities Manager Jim Walker has been 
talking recently with both Godonis and Muller. Van Deel is waiting to hear back from 
him. 

Board members were fully supportive of the effort to shift Reach's launch site to the 
vicinity of Godonis' future hangar, and asked Van Deel to arrange for Walker or another 
company representative to come to the October Airport Board meeting to discuss the 
situation. 

VIII. Public Comment 
There was no public comment. 

IX. Other Business 
None. 

X. Adjournment 
Sillars noted that there was no further business to come before the Board. Heap motioned 
to adjourn and was seconded by Hassell. Motion #2 carried and the meeting adjourned at 
9:47am. 

RESPECTFULLY SUBMITTED: 

DEPUTY TOWN C K MELANIE JACOBS 
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Minutes
Town of Buena Vista Beautification Advisory Board Meeting

Thursday, September 1, 2016

The regular meeting was called to order at 5:05pm at Collegiate Peaks Realty.

PRESENT:  Members Joy Duprey, Nancy Taylor, Jennifer Wright, Sue Kuklin, Donna 
Shaffer. Town Staff: Emily Katsimpalis

APPROVAL of MINUTES: 
The minutes from the August 4, 2016 meeting were unanimously approved.

OLD BUSINESS:
FUNDS
Current Beautification Funds – Approximately $4370.00 
Spent- $25. on Plaque for student bench
           $120. on Plants/Soil for NewBees Landscaping project
    $136. for Adopt-A-Planter signs
    $22.50 for Curb Appeal signs

Upcoming Beautification Spending: 
$2,500. for Xeric Garden signs (estimate)

2016 Town Budget Spending: $4999. ..........14‘ Everest Holiday Tree
           $3250.20.....6 Wreaths for East Main
                                                         $4552.80.....13 lit Garland Wraps
                                                         $ 575............Bench
                                                         $ 1000..........Light Pole Banners
            $1000...........Optimist Park Plants

2016 Upcoming Town Budget Spending:
$2300. for flowers

2016 Town Budgeted but Not Spent:
Benches ($925 left over)
Wreaths ($749.80 left over)
Lights for unlit garland pole wraps -$406.20
27 tree trunk light wraps-$820
TOTAL -$2900.

DOG PARK BENCH
It was agreed to use 2016 unspent bench funds to purchase a bench for the Town Dog 
Park.  Following discussion about submitting the bench quote from Summit Supply in 
Durango, CO to Town for approval, Emily K. advised that she believed there would be no 
need to submit a new request, since the unspent funds in question had already been 
approved for 2016 bench purchases. 
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CURB APPEAL AWARD
August -Louie’s, Sept.- Lariat (deliver after tonight’s meeting), Oct.- House Rock

HIGHWAY 24 LIGHT POLES
There are 21 new poles scheduled to replace existing ones.  Do not know if they will 
accommodate our holiday snowflake lights, but they are banner friendly.  Waiting on cost 
from Sangre de Cristo for decorative light poles on Main St. with outlets for lit pole wraps. 
Looking into banner poles for East Main.  Still need poles for Skylines. 

TREE TOPPER FOR HOLIDAY TREE
Voted to take advantage of a discount sale at Temple Display (where we ordered wreaths 
earlier this year).  Will order a 3’ LED Silhouette Star for $241.80 plus shipping. 

XERIC GARDEN PROJECT
Josh Bearss will not be able to start work on this project until next year, so will request a  
roll over of these funds into 2017 Budget.  Joy will contact donors who adopted gardens 
and advise their donations will also be rolled over. 

2017 BUDGET
Reviewed proposed 2017 Budget requests before presentation to Trustees in October.  
Items included Continuing and New Projects with projected costs estimated through 2019. 
Included are Flowers, Benches, Holiday Decorations, Event Flags, Xeric Gardens.

BEAUTIFICATION BOARD WORK DAY
Members are requested to meet at Diane Gibb’s home on Saturday, Sept. 24 at 1pm to 
unpack new holiday decorations and test lights. 

NEW BUSINESS
Emily Katsimpalis
TBA-October 12 or 24 Trustee Meeting will hear Advisory Board 2017 budget 
presentations.  At the Oct. 12 trustee meeting the CO Lottery will present the Starburst 
Award to Optimist Park.  Emily handed out thank you gift phone holders from the CO 
Municipal League to celebrate town volunteers.  She requested that we visit the Town 
website, “BV Creates”, and take the survey to help Town apply for Certified Creative 
District status.

Thank Yous
Nancy will purchase a $25 gift card and send with thank you note to Tom Navarrette for 
his excellent work taking care of flower planters this summer. 

The next meeting date was set for Thursday October 6, 5pm at Collegiate Peaks Realty. 

ADJOURNMENT
The meeting was adjourned at 6:20pm.

   Revised Draft Submitted by Nancy Taylor, Sept. 20, 2016
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MINUTES OF THE ECONOMIC VITALITY ADVISORY BOARD 
July 19, 2016 
7:00am- Aspen Room 
Community Center, 715 East Main Street 

CALL TO ORDER 
Smith called the meeting to order at 7:15 AM 

ROLL CALL 
Board Members: Matt Litvay, Gene McManamay, Marcus Trusty, Lucas Smith, Gene 
McManamay and Bryan Jordan. 
Town Trustee(s): Dave Volpe 
Town Staff: Town Administrator Brandy Reitter, Assistant to the Town Administrator 
Emily Katsimpalis and Town Clerk Jane II Sciacca. 

AGENDA ADOPTION 

MOTION: Smith moved and McManamay seconded to approve the agenda as 
presented. Motion carried unanimously. 

APPROVAL OF MINUTES 

MOTION: McManamay moved and Litvay seconded to approve the June 21, 2016 
minutes as presented. Motion carried unanimously. 

PUBLIC COMMENT - None. 

BUSINESS ITEMS 
Appointment of Vice-Chair 

MOTION: McManamay moved and Trusty seconded to appoint Lucas Smith Vice
Chair. Motion Carried unanimously. 

Mission Statement 
Reitter opened by stating every Advisory Board should have a mission and vision. The 
group will start with formation of the mission. Trusty reminded he sent out the Rec 
Board statement that was recently formed. It is simple and concise. He read the Rec 
Board Vision and Mission Statements for everyone's information. Reitter requested 
members provide their thoughts or statements about what the purpose of the group is. 

Litvay felt the group should focus on being an advisory group instead of deciding who is 
and isn't in business. He felt that some members might be thinking this is bigger than it 
really is. Smith felt it was to develop a plan for a standard - strategy development. 
Jordan felt the Board could expand on the statement in the Advisory Boards and 
Commissions Manual. The group generally agreed. Trusty felt they should focus on a 
high quality of environment for existing and future businesses. Jordan felt the Economic 
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Development Council (EDC) and other economic development type groups might 
benefit from talking to the Economic Vitality Advisory Board. Trusty added that the 
group should work with both Town Staff and the Trustees to accomplish goals. Reitter 
added that specific goals could be formed under each suggested category. 
McManamay felt there should be more emphasis on existing businesses. 

Smith suggested working on the Vision Statement. Reitter advised the vision statement 
is slightly different and the question needing to be answered is what the group wants to 
achieve going forward. Reitter advised the purpose of a vision statement and the 
different categories under economic development. Litvay felt workforce development 
was important and Trusty felt clear lines of communication with the business community 
as to the existence of the Economic Vitality Board and how each could support the other 
was important. 

Housing, infrastructure that supports business development, continuing education and 
training opportunities, entrepreneurship, job creation, and retaining current residents 
were some ideas thrown out for long term goals. Reitter will send all the collected 
information out to Board for input and then the members can vote on them or have 
additional discussion. 

Reitter advised the Board that McGowan resigned due to a position he accepted in 
Gunnison. McManamay was moved to a regular member position. The Board agreed to 
advertise for an alternate. Trusty felt a business owner from Main Street should be 
recruited and the board generally agreed. 

Big Box Store Discussion 
Reitter gave a basic review of the development process for projects. Litvay felt this was 
not in the group's purview. After additional discussion, the group decided more in depth 
discussions were in order on the matter. 

Jordan asked for an update from Volpe on the school bond issue. Volpe extended an 
invitation for members to attend the upcoming Thursday night 7PM meeting at the 
School District. He explained that BV Peaks is working with BVSD to put an issue on 
the November ballot for a $58,000,000 bond issue. Smith reviewed some of the 
proposed auditorium and gymnasium features. Volpe stated the true tax impacts were 
not known. Smith felt personally the issue was too fast and too short of notice but that it 
was being proposed as the current bond issue is expiring. Trusty was disappointed with 
the process and stated everyone knows something needs to be done, but felt the way 
things were being handled could have negative impacts. Volpe felt it was bad to tether 
everyone to such a huge project without knowing the full impacts. Trusty reported that 
the impact table he received from Trustee Gibb showed the impacts as $184 per 1 OOk 
residential assessed value and $700 per $1 OOk of commercial assessed value. 
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STAFACOUNSELREPORTS 
A. Town Administrator 

1. Reitter reported that the group received a $25,000 grant from DOLA. Grant 
contracts will be executed and then an RFP will be done for a contract to help 
form the economic development strategy. 

B. Assistant to Town Administrator 
1. Katsimpalis reported there is a group coming together to work with Vertex to 

form a welcome tent at the festival instead of the originally proposed 
downtown festival. She requested anyone wanting to volunteer or provide 
employees to contact her. There will be shuttles throughout the day at a rate 
of 2 per hour and East Main will not be shut down. There was discussion 
about a Town party on Thursday night, but Town is not aware of any formal 
plans. 

ADJOURNMENT 

MOTION: Trusty motioned and McManamay seconded to adjourn the meeting at 
8:26AM. Motion carried unanimously. 

The next meeting is Tuesday, August 16, 2016 at 7:00AM in the Aspen Room at the 
Community Center located at 715 East Main. 

Respectfully submitted: 

BUENA VISTA ECONOMIC VITALITY BOARD 
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MINUTES OF THE ECONOMIC VITALITY ADVISORY BOARD 
August 16, 2016 
7:00 am -Aspen Room 
Community Center, 715 East Main Street 

CALL TO ORDER 
Chair Boyd called the meeting to order at 7:07AM. 

ROLL CALL 
Board Members: Jay Boyd, Marcus Trusty, Matt Litvay, Liz Morgan, Lucas Smith, Gene 
McManamay. 
Town Trustee(s): Dave Volpe 
Town Staff: Town Administrator Brandy Reitter, Assistant to the Town Administrator Emily 
Katsimpalis, Town Clerk Janel! Sciacca and AmeriCorp VISTA Hunter Hovenga. 

AGENDA ADOPTION 

MOTION: Morgan moved and Boyd seconded to approve the agenda as presented. Motion 
carried unanimously. 

APPROVAL OF MINUTES 

MOTION: Morgan moved and Boyd seconded to approve the July 19, 2016 minutes as 
presented. Motion carried unanimously. 

PUBLIC COMMENT- None. 

BUSINESS ITEMS 
A. Introduction of AmeriCorp VISTA Hunter Hovenga. 
Hunter Hovenga, the Town's AmeriCorp VISTA will be with Town for 1 year to help with projects 
such as Main Street, Economic Development, etc. He attended UCCS, and Ft. Lewis. It 
currently living in Leadville and loving it in Buena Vista. Hovenga is or has studied economics, 
political science, public policy and government. He is interested in economic development and 
historic preservation and excited to be in BV. The Board welcomed Hovenga. 

B. Vision and Mission Statement 
Reitter reviewed a Mission and Vision Statement that she drafted along with several objectives. 
She requested feedback stating both should be aligned with the purpose and vision of the 
board. Boyd clarified these can be organic and dynamic and can grow. Reitter agreed and 
added they are guiding principles. Morgan felt the second line should be changed to something 
along the lines of "that supports local entrepreneurs and existing businesses." She also 
suggested the addition of "sustainable" in the first line of the Vision Statement. Trusty suggested 
changing the objectives from numbering to bullet points to clarify the list is not in priority order. 
After additional discussion, the Board agreed on some reorganization of the list and changing 
the numbers to bullet points. Reitter reread the information for the board members. 

MOTION: Trusty moved and Litvay seconded to adopt the Mission Statement as 
amended and read by Reitter. Motion carried unanimously. 

MOTION: Trusty moved and Litvay seconded to adopt the Vision Statement and 
Objectives as amended and read by Reitter. Motion carried unanimously. 
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C. BluePrint 2.0 
Reitter explained Blueprint 2.0 stating it is part of the Colorado Office of Economic Development 
and International Trade. There are several initiatives and the Town is focusing on Build a Better 
Business Brand and Call Yourself Creative. 

The Town just went through the branding process and will have a workshop for the community 
on how to take a brand, implement it and make it better. The workshop will be held September 8 
and further details will be forthcoming. 

Call Yourself Creative spins on the Towns efforts of pursuing a creative district. Ashley Ahlene 
from CO Creative is setting up a meeting with artists and creative industry businesses to talk 
about the district on August 31 at 6PM at the Community Center and there is a Facebook Page 
entitled BV Creates which Ahlene created. Boyd inquired what additional benefits come from the 
district. Reitter replied National and Statewide recognition, COOT marked certified districts, 
technical assistance, trainings and webinars, etc. Reitter added that in affordable housing 
efforts, Call Yourself Creative has a program entitled Space to Create and Town submitted a 
letter of intent for a project. She explained what Space to Create is and stated more details 
would be forthcoming. 

STAFF/COUNSEL REPORTS 
A. Town Administrator 
Reitter stated the board will need to prepare and RFP to hire a consultant to assist with the 
strategy. She needs input on questions they want answered and potential projects. She 
requested these by the next meeting and she will incorporate them into the RFP which will be 
discussed at the next meeting. Boyd asked if the draft could be sent out ahead of time. Reitter 
shared some examples of questions that might be asked and requested the board send their 
questions by email to Town Clerk Sciacca. Boyd asked if applicants would be interviewed by the 
board. Reitter replied that could be done and the board generally agreed they would like to do 
this. Boyd felt it was important for the group to articulate what their deliverables are. Reitter 
stated this project will get going by the end of the year and she imagined the contractor would 
be on board by November I December. She will try to send out the draft after Labor Day. 

Smith was requested to give the group an overview of the proposed school district bond issue. 
Smith reported the school district is proposing a $52M bond issue. An alliance of business 
owners has formed against it. There was a lot of pushback and two weeks ago the number was 
reduced from $58M to $52M with no apparent changes to the plan and the tax implications are 
very similar. It was presented last night to the School Board who will vote on it at the next 
meeting. BV Peaks was formed after the ballot issue failure in order to have more community 
support. Peaks stands for People Engaged Around Kids Success. There was discussion about 
the tax burden and who is affected as well as the process or lack thereof and the unavailability 
of grant funds due to the scope of the project. Reitter stated the Town is not taking a position on 
the matter but the members of this board can speak freely. The board felt it was important for 
them to understand the issue so they could speak knowledgeably in the community. Morgan 
asked if this might affect other potential projects for the Town. Reitter replied yes. She explained 
there are other ideas for Town facilities being looked at such as the Community Center 
expansion, road repairs and improvements, water right acquisition, etc. over the next 5 years. 
There are also many other special districts that might needs projects such as the Sanitation 
District, Library, Chaffee Fire that might also need mill levy increases and each taxpayer has to 
decide what he/she can afford and wants to pay for. Boyd asked how this would affect the 
District compared to Statewide. Volpe replied he heard it would move the Town up to #11 and 
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Smith stated it would put BV in the top 10%. Litvay stated he was very concerned about the long 
term economic impacts. 

B. Assistant to Town Administrator 
Katsimpalis asked the group their opinions regarding the Vertex festival. Boyd heard there was 
disappointment in the numbers on Main Street. Trusty heard there was not a lot of local traffic 
and those numbers were replaced by the event traffic so there was not really an increase. After 
additional discussion, Volpe stated it could be done better next year. McManamay asked if the 
organizers were trying to limit the impact on Town or trying to capture all the business and 
money. He also heard from other local businesses that it was almost impossible to participate. 
Katsimpalis replied there was a different concept used in Salida and the promoter wanted "blow 
up the town" and this was completely different. She contacted the local promoter and worked 
with her to get the shuttles into Town as this event was meant to keep people on site. Reitter 
clarified there is an indirect benefit in the form of people who will come back to or talking about 
the Town. McManamay asked how the Town could impose itself on the process. Reitter replied 
anyone can attend the Commissioner meetings and she added some process things can be 
done better and the Town will be keeping this in mind for next year. 

Volpe asked if Wendell Pryor of the EDC had contacted the Town about coming in to introduce 
himself. Staff replied he had not and Reitter stated he could be scheduled on an upcoming 
agenda. 

ADJOURNMENT 

MOTION: The Board unanimously agreed to adjourn the meeting at 8:41AM. 

The next meeting is Tuesday, September 20, 2016 at 7:00AM in the Aspen Room at the 
Community Center located at 715 East Main. 

Respectfully submitted: 
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MINUTES OF THE ECONOMIC VITALITY ADVISORY BOARD 
September 20, 2016 
7:00 am -Aspen Room 
Community Center, 715 East Main Street 

CALL TO ORDER 
Vice-Chair Smith called the meeting to order at 7:08 AM. 

ROLL CALL 
Board Members: Lucas Smith, Matt Litvay, Gene McManamay, Marcus Trusty, Bryan Jordan. 
Board Applicant: Dan Robertson 
Town Trustee(s): Dave Volpe 
Town Staff: Assistant to the Town Administrator Emily Katsimpalis 

AGENDA ADOPTION 
Trusty recommended adding an item to discuss a subcommittee. 

MOTION: McManamay moved and Trusty seconded to add a subcommittee discussion as 
Business Item A. Motion carried unanimously. 

MOTION: Litvay moved and McManamay seconded to approve the agenda as amended. 
Motion carried unanimously. 

APPROVAL OF MINUTES 

MOTION: McManamay moved and Litvay seconded to approve the August 16, 2016 
minutes as presented. Motion carried unanimously. 

MOTION: McManamay moved and Trusty seconded to add Wendell Pryor, Director of 
Chaffee County Economic Development Corporation, to the agenda as Business Item B. 
Motion carried unanimously. 

PUBLIC COMMENT- None. 

BUSINESS ITEMS 
A. Subcommittee Discussion. 
Ashley Ahlene introduced herself and stated she is part of the Branding, Marketing and 
Wayfinding Committee which was under the Beautification Advisory Board. The group just 
received a BluePrint2.0 initiative from the State of Colorado to further marketing and branding 
efforts. She stated their committee wanted to discuss serving as a subcommittee under the 
Economic Vitality Advisory Board but also to look at having Liz Cahill of the State Office of 
Economic Development and International Trade address this Board next month. She met with 
them for an all day workshop and will be working with her for 9 months for one-on-one 
mentoring. Trusty advised he suggested the subcommittee. Ahlene stated that during a SWOT 
analysis conducted at the workshop it was determined one of the weak points was there weren't 
strong business profiles in BV nor is the Town being marketed as a place where businesses can 
thrive but both groups could work together on these. A comment was made that BV doesn't 
seem to be business friendly and Ahlene responded that we want to be and hopefully efforts 
would further the desired types of businesses as well as more year-round businesses. The 
Board generally agreed this all makes sense. 
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MOTION: Litvay moved and McManamay seconded to add the Marketing, Branding and 
Wayfinding committee as a subcommittee of the Economic Vitality Advisory Board. Motion 
carried unanimously. 

B. Presentation by Wendell Pryor of the Economic Development Corporation. 
Pryor thanked the Town for being a contributing member of the EDC. He extended an invitation 
to attend the EDC annual member mixer which will be held next week on September 28 at Mt. 
Princeton between 3:30 and 5:30 PM. This events promotes more business-to-business 
contact. 

Pryor stated that he has been the EDC Director for a little over 6 years. It was incorporation at a 
501 (c)6 business association over 7 years ago. What they do is help prepare, create and 
influence development of the economic development ecosystem by making sure there is a good 
infrastructure and an advocate for business, but also provide concierge level service to 
businesses looking to relocate or expand in Chaffee County. The EDC helps the entire County 
with jobs, growth and change. The bottom line is that over the last 6 years the EDC has been 
directly and indirectly responsible for the creation of over 200 jobs and the leveraging of 
$2,000,000 in investment of access to capital by businesses. Pryor provided several examples 
of some of the employers, programs and projects the EDC has helped with and then stated the 
EDC exists mainly to support businesses and meet the needs of the community. Volpe asked 
Pryor how he sees the relationship between the EVAB and EDC. Pryor said a symbiotic 
partnership. The EDC will listen and respond to specific requests. He felt the Economic Vitality 
Board could clarify BV's needs and let the EDC know how it can help in meeting them. 

C. Selection and appointment of Recorder/Secretary. 
Katsimpalis announced that Town Clerk Sciacca is not able to make meetings due to school 
starting and that the majority of Town Boards has their secretary from within the membership. 
She noted that Sciacca volunteered to continue doing minutes from a recording if no one 
wanted to volunteer. There were not volunteers. 

D. Introduction /Interview of Board Applicant Dan Robertson. 
Robertson introduced himself to the group. Ahlene asked him to be involved in Branding, Market 
and Wayfinding project where he sat next to and spoke with Trusty. The opening on this Board 
came up. Has been in BV for 2 years and was a raft guide from 1999-2002. He previously lived 
in Chicago, New York and DC. Made a conscious choice to move back to BV for the lifestyle. 
Robertson started a consulting practice and invested in rafting company in BV. He loves BV and 
is huge believer in the community and when he looks at where it was 15 years ago and where it 
can be in 15 years he wants to be a part of it. He is for smart growth and wants to help mold it. 
He also stated he has good handwriting and volunteered to serve as Recorder/Secretary. 

MOTION: McManamay moved and Litvay seconded to add Dan Robertson to Economic 
Vitality Advisory Board and make him recorder/secretary. Motion carried unanimously. 

Katsimpalis noted that Robertson would be officially appointed by the Board of Trustees at their 
next meeting 

E. Tennessee Pass Train Presentation by Christof Stork. 
Christof Stork, is European and stated he has seen how these work and how they can change 
mountain communities. He reviewed the slides that were included in the packet and stated this 
is unique as it does not exists in Colorado and the train tracks are already in existence. Stork 
requested feedback to improve the proposal and noted this a 5year process with things just 
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getting started. Union Pacific will give up the tracks within 5 to 20 years. Now is the time to 
discuss so they are ready when UP does give up the tracks. He met with the State Transit 
Board about one year ago and was informed they could not do anything until the communities 
support this. He foresees it being run by other mountain transit agencies. The main competitor 
is the Rails to Trails bike path. The proposed trains are diesel light rail and perform similar to 
buses. EDC Director Pryor suggested this be taken to the Tourism and Outdoor Section 
Partnership because they received a grant for a transit study and he stated there were 
conversations with the Town Administrator already for a transit stop in BV. This connects to a 
bigger vision. He sees two trains to start with a morning commuter train between Salida and 
Buena Vista and Eagle and Minturn, 2 round trip runs during the day over Tennessee Pass and 
two more commuter trains during the evening between Salida and Buena Vista and Eagle and 
Minturn. Would be faster than vehicle and allow for transport of bicycles with availability of 
espresso in the morning and wine in the evening. Fares maybe $120-150 for RT over 
Tennessee pass with lower commuter fares and passes. He predicts operating revenue of 
$30,00,000/year with operational costs of $15,000,000 for only two trains. Startup costs are 
projected at $20,000,000-80,000,000 and there are 4 potential ways to accomplish this: 

1. Public-Private Partnerships 
2. Bonds Repaid with Train Revenue 
3. State and Federal Monies 
4. Transit Taxes. 

Following the presentation there was a brief question and answer period and then Stork again 
requested comments. Trusty stated his only concern is the Rails to Trails plan that was 
presented to various groups in the County and he felt it would make more sense if the 
communities were all behind one project. Stork was thanked for his presentation. 

F. Economic Development Master Plan RFP Review. 
Katsimpalis noted the DRAFT RFP in the packet and requested feedback stating it was an 
amalgamation of several she found online. Jordan stated that he felt the Town should be 
required to look for local vendors. Pryor felt this was a good RFP and his challenge to this group 
is to make sure they get value out of this in the form of a 3-5 year realistic road map or blueprint. 
After additional discussion Katsimpalis stated that Town Administrator Reitter still needed to 
review this so there is more time for input. The group generally agreed to re-read the RFP and 
make suggestions to ensure there were clear and "implementable" deliverables. 

Katsimpalis advised the Board would be involved in the interview process and could also review 
all the applications received if they desired. Litvay felt that the Board should tap into Pryor's 
expertise and knowledge and invited him to attend these meetings. Pryor stated he was happy 
to participate in discussions anytime he was needed. Trusty inquired about having EDC Board 
members sit in on these meetings as well and Pryor said that was possible and there is a 
multitude of expertise so all they have to do is ask. 

STAFF/COUNSEL REPORTS 
A. Town Administrator- None. 

B. Assistant to Town Administrator- None. 

ADJOURNMENT 

MOTION: The Board unanimously agreed to adjourn the meeting at 8:33AM. 
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The next meeting is Tuesday, October 18, 2016 at 7:00AM in the Aspen Room at the 
Community Center located at 715 East Main. 

Respectfully submitted: 
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HISTORIC PRESERVATION COMMISSION 
TOWN OF BUENA VISTA, COLORADO 

 
MEETING MINUTES 

 
August 31, 2016 

 
3:00 PM 

 
COMMUNITY CENTER – PINON ROOM 

715 EAST MAIN STREET 
 

 
I. CALL TO ORDER  

Emily Katsimpalis, Assistant to the Town Administrator and Staff Liaison for the HPC, 

Called the meeting to order at 3:05 PM. 
II. ROLL CALL 

Present: John OBrien 

Katy Welter 

Robin Hall 

Valerie Harlan 

Suzy Kelly 

Vic Kuklin 

Absent: Melanie Roth 

Staff:   Emily Katsimpalis, Assistant to the Town Administrator 

  Mark Doering, Principal Planner 

  Hunter Hovenga, AmeriCorps VISTA 

 
III. BUSINESS ITEMS 

A. Introduction of staff and commissioners 
i. Emily Katsimpalis – Assistant to the Town Administrator, Discusses 

MS/HPC connection. 

ii. Hunter Hovenga – Americorps VISTA. 
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iii. Mark Doering – Principal Planner to help with applications, planning 

assistance. 

iv. Katy Welter – Watershed owner, interest in historic buildings, may 

provide legal assistance.  

v. Vic Kuklin – BV Heritage, experience in historic railroads. 

vi. Robin Hall – Background in office management and writing. Mining 

and construction knowledge. Personal interest in historic preservation. 

vii. Valerie Harlan – Pinon Court Cabins and Little Daisy Liquor store 

owner. Interested in town and historic preservation.  

viii. Suzy Kelly – BV local historian. 

ix. John OBrien – Retired to Buena Vista 3 years ago. General contractor 

with background in construction and historic remodeling. Interested in 

BV cultural and historic preservation. 

x. Suzy, John, Melanie are designated commission professionals. 

B. Overview of the Town of Buena Vista HPC, duties and roles. 
a. HPC must meet 4 times a year unless there is an application on the table 

(Emily). 
b. Discussion of Historic District Commission. HPC does not have power to 

designate historic property without property owners.  
c. HPC is concerned with external appearance of buildings (Emily). 
d. Ordinance will be changed at an upcoming Board of Trustee meeting to 7 

regular members and one alternate (19.03 item b). 
e. Discussion of members appointed to serve 4 year terms or 2 year terms.  

i. Three members to serve 2-year term. 
1. Melanie Roth, Suzy Kelly, Vic Kuklin volunteer. 

ii. Four members to serve 4-year term.  
1. Robin Hall, Katy Welter, Valerie Harlan, John OBrien.  

C. Election of Officers (Chair & Vice-Chair) 
a. Item 19.03 (c) in ordinance.  
b. John makes proposal for younger chair to gain experience. 
c. Katy and Valerie volunteer to be co-chairs. 
 
MOTION 
Suzy moves to appoint Katy and Valerie to co-chair. 
SECOND 
Robin seconds the motion. 
VOTE 
Motion carries. 

i. Katy and Valerie will co-chair alternating meetings and share 
responsibilities.  

 
John volunteers to Vice Chair. 
 
MOTION 
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Katy moves to appoint John as Vice Chair. 
SECOND 
Valerie seconds the motion 
VOTE 
Motion carries. 

 
D. Discussion of administrative responsibilities of Commission.  

1) Vic questions power of commission without Historic District designation.   
a. Reference to 19.06 (a) of Historic Preservation Ordinance (Emily). 
b. Commission has ability to submit a nomination for designated historic 

landmarks.  
c. Discussion of process for becoming Historic District. 

i. Mark discusses demolition of non-designated buildings in section 
19.14 of HP Ordinance.  

ii. HPC can slow down demolition (180 days) but not prevent it in the 
long run (Mark). 

E. CLG Discussion 
a. CLG will open opportunity for item F.  
b. CLG Workshop in Lamar, CO Sept 27-28, 2016. 
c. History Colorado contacted Emily for possible CLG Workshop in Buena Vista 

in November; will keep commission informed.  
F. State Historical Fund (SHF) grant: Survey & Planning (“Windshield Survey”) 

a. Survey specific to Buena Vista Town Limits (Emily).  
b. Opportunity for presence of multiple Historic Districts to reflect age and 

historic character of buildings (Mark). 
c. Progress from CLG to SHF Grant to survey will allow resources to design and 

advocate for a designated Historic District. 
d. Timeline: Application will go to National Park Service next week, and then to 

State Historic Preservation officer to review, grant application process begins 
afterwards (Emily). 

G. Official posting places for HPC meeting agendas 
a. Town Hall and Website are current locations. Library and Post Office 

potential.  
H. Schedule next meeting/regular meeting time. 

a. Required to meet 4 times a year.  
b. Wednesdays at 3 pm (Emily).  

i. Suzy cannot meet 4th Wednesday of every month. 
ii. Contact list, emails work best.  

c. May be required to meet for demolition permits going through Planning 
Department (Mark).  

I. Incentives for property owners include tax credits (John). Must be locally landmarked 
or on State or National Registry (Emily). 

a. Need for marketing and outline of incentives for property owners (John).    
 

IV. ADJOURNMENT 
a. Motion made and seconded. Motion Carries. 4:10 pm 
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Buena Vista Tree Advisory Board 
August 4, 2016 

In attendance were: Dan Murray, Roy Ge1ison , Kathryn Hardgrave. Phil Puckett 
Since not having a quorum, a work session continued. 

The Town's Advisory Board manual was handed out and presented by Emily 
Katsimpalis. A copy was delivered to Tom Liverman. 

Kathryn handed out brochure of the upcoming Western Colorado Community Foresuy 
Conference in Alamosa September 9. 

Also discussed a follow-up inspection on the systemic insecticide treat1nent on Elm trees 
along E. Main having a scale insect infestation. 

Discussed the Cedar Su·eet tree design for a 2017 planting project. We need to have 
project costs by September 1st for Greg Maggard to include in the proposed 2017 
Budget. Decided to break from meeting and inspect Cedar St for tree planting sites. 
Thirty-three tree sites were identified, from Railroad St to Beldan Ave. 

Respectfully submitted, 

Roy Gertson 
Secretary 



 
 
 

DATE:  October 26, 2016 
 
TO:  Mayor and Board of Trustees 
 
FROM:  Emily Osborn, Recreation Supervisor 
 
AGENDA ITEM: Should the Board of Trustees approve adoption of Resolution #98 “A 
RESOLUTION OF THE BOARD OF TRUSTEES FOR THE TOWN OF BUENA VISTA, 
COLORADO, ADOPTING THE REVISED RECREATION FACILITIES MASTER PLAN OF 
2016.”? 
 

 
Request  
A request is being made to adopt the revised Recreation Master Plan.  
 
Overview 
All feasible projects outlined in the 2011 Recreation Master Plan have been completed; 
therefore the Revised 2016 Recreation Master Plan has been drafted. The Recreation Advisory 
Board and the Planning and Zoning Commission have reviewed the document.  
 
Analysis 
The Recreation Advisory Board in conjunction with Town staff, have inventoried all current 
recreation facilities and amenities. The team heard presentations from recreation enthusiasts 
within the community and discussed future goals. Safety as well as the upkeep of current 
facilities were set as a priorities ahead of constructing new facilities. With these factors in mind, 
we prioritized projects and wrote a revised Recreation Master Plan.  
 
Safety concerns include the condition of the grandstand at the Rodeo Grounds and the depth 
and boarder of the surfacing at the Community Center Park.  
 
Short term projects were prioritized as follows: 1. Community Center Playground, 2. Community 
Skating Rink, 3. Rodeo Grounds Improvements, 4. Community Center Upgrades, 5. Skate Park 
extension, 6. Whitewater Park Improvements, 7. McPhelemy Park Shade Structure, and 8. 
Splash Park Shade Structure.  
 
Long term goals include: 1. Rodeo Grounds master plan, 2. Indoor courts, 3.Community Center 
Improvements, 4. Community Skating Rink, 5. Millie Crymble Park, 6. Forest Square Park, 
7.Sunset Vista IV.  
 
Policy Alignment 
The revised Recreation Master Plan aligns with the community spirit policy as recreation is a 
large motivation for citizens to choose Buena Vista as their home base. This plan promotes safe 
facilities for a healthy community.  
 

Town of Buena Vista 
P.O. Box 2002 

Buena Vista CO  81211 
Phone: (719)395-8643 

Fax: (719)395-8644  
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BOT Action 
Motion to Approve or Deny adoption of Resolution #98 “A RESOLUTION OF THE BOARD OF 
TRUSTEES FOR THE TOWN OF BUENA VISTA, COLORADO, ADOPTING THE REVISED 
RECREATION FACILITIES MASTER PLAN OF 2016.”? 
 
Attachments 
Master Plan 
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Revision 1: January 2011 

Revision 2: August 2016 

BUENA VISTA RECREATION 

MASTER PLAN 

 

CREATED JULY 2010 
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2 
RESOLUTION NO.  98

(Series 2016) 
 
 

A RESOLUTION OF THE BOARD OF TRUSTEES FOR THE TOWN OF BUENA VISTA, 
COLORADO, ADOPTING THE REVISED RECREATION FACILITIES MASTER PLAN OF 2016. 
 

WHEREAS, in 2016 the Town of Buena Vista adopted a recreation facilities master plan reflecting an 
analysis of the current conditions of recreation facilities and the goals and desires of the Town for future 
recreational opportunities, and 
 

WHEREAS, the Recreation Advisory Board provided direction to the recreation master plan 
formation and ongoing revisions; and 

 
WHEREAS, recreation advocates have proposed additions and revisions at Recreation Advisory 

Board meetings, which have been added to the 2016 Recreation Facilities Master Plan; and 
 
WHEREAS the Board of Trustees recognizes that the recreation master plan is an advisory 

document to be used as a guide for planning decisions in relation to the maintenance of existing facilities and 
construction of new facilities; and 

 
WHEREAS, the Board of Trustees finds and determines that it would be in the best interests of the 

Town of Buena Vista and its residents to approve the revised Recreation Facilities Master Plan of 2016.  
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES FOR THE TOWN OF 
BUENA VISTA, COLORADO that the Recreation Facilities Master Plan of 2016, a copy of which is attached 
hereto and incorporated herein as Exhibit 1, is hereby approved and adopted.   

 
RESOLVED, APPROVED AND ADOPTED this 26th day of October, 2016.  

 
 
 
TOWN OF BUENA VISTA, COLORADO 

 
BY: ___________________________ 
        Joel Benson , Mayor

ATTEST: 
 
 
__________________________ 
Janell Sciacca , Town Clerk
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3 
Recreation Advisory Board Mission/Vision Statements  

The Recreation Board is a volunteer group of local citizens who voice the community’s 
recreation needs to the Town administration and Board of Trustees. Their vision is based on 

the belief that physical well-being is a cornerstone to a vibrant community and a high quality of 
life.  

 

Their mission is to enrich the lives of the Buena Vista residents and guests through recreation. 
They aim to accomplish this goal through programming, advising on new facilities and upkeep 
of existing facilities, facilitating communication and collaboration with citizens/town staff, and 

supporting community events.  

 

Buena Vista Recreation Mission/Vision Statements 
The Buena Vista Recreation Department’s vision is to serve the local community by facilitating 

affordable and inclusive recreation opportunities.  

 

Our mission is to support individual’s well-being by:  

 providing recreation programs that inspire a variety of interests, including sports, music 
and fine arts  
 

 organizing special events that promote community development through positive social 
interactions 
 

 facilitating stewardship of our outdoor recreation resources 
 

 communicating with the Recreation Advisory Board to address the evolving needs of the 
community 
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4 
I. Executive Summary 

The desire to offer more opportunities within Town for numerous 
popular forms of recreation is addressed within this plan. The scope of 
the Recreation Facilities Master Plan is to manage the proposals, 
prepare cost estimates, and determine suitable locations for the 
proposed amenities. This Master Plan is expected to be a guiding 
document for the Board of Trustees while preparing capital 
improvement and annual operating budgets, as well as guiding Town 
Staff to the needs of the community from a recreation stand-point.  
The Master Plan is divided into four sections: existing facilities,        
short-term proposed improvements, long-term proposed improvements, 
and financial information.  

The Recreation Advisory Board proposes that current recreation 
facilities be properly maintained prior to spending Town resources on 
new facilities. The short-term proposed improvements identified in this 
report should be able to be completed in a short time-table, especially 
those that address safety concerns and insurance issues. The long-
term proposed improvements will require special budgeting and 
planning due to the higher cost and will, therefore, require a longer time 
period to complete. Each of the listed projects requires different funding 
and resource needs, and will be completed based on the availability of 
funds from the Town, grants, and/or advocacy group support and 
donations. Therefore, some items may be built before their priority if, for 
instance, an advocacy group has raised the needed funds to complete 
the project.    

The financial section of the Master Plan addresses the Town acting as 
a fiscal agent for advocacy groups that raise funds for new projects and 
discusses the use of staff time for recreation projects.  

The cost estimates in this plan are at full market value. Expenses to the 
Town could potentially be decreased or off-set if outside resources are 
pursued and utilized. This could include grants, volunteer workers, 
partnerships, and other avenues.  
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II. Introduction 
From its inception, Buena Vista has marketed its beautiful setting for natural recreational 
facilities. The Sawatch Mountain Range lies directly to the west, with 153 peaks over 
13,000 feet in elevation. Trailheads to four “fourteeners” are located in Chaffee County, 
and the Continental Divide Trail and Colorado Trail are found within a twenty to thirty 
minute drive from the center of Town. Hiking, bicycling, horseback riding, camping, and 
rock climbing on all sides of town are very popular. The Arkansas River forms Buena 
Vista’s eastern border, providing rafting, kayaking, and fishing opportunities. A 
pedestrian bridge across the Arkansas River connects to mountain biking and hiking 
trails on Town-owned and BLM land. Winter activities nearby include downhill skiing, 
snowmobiling, and backcountry snowshoeing and skiing.  
 
Existing recreation opportunities within Town include amenities such as the 93-acre 
River Park containing softball and baseball fields, a soccer field, tennis courts, sand 
volleyball courts, and an 18-hole disc golf course. Town also brags half a dozen parks 
with playground equipment, picnic tables, and grills, as well as a beautiful fishing pond, 
Rodeo Grounds, basketball courts, a skate park, dog parks, pump track, and a boulder 
park.  
 
Proposals within this report include maintaining current facilities to meet CIRSA safety 
guidelines as well as upgrading the Community Center, Rodeo Grounds, and Skate 
Park. There are also proposals for creating new facilities, such as the Community 
Skating Rink, a recreational gym facility, and a park in the Sunset Vista IV subdivision.  
 

III. Master Plan Process 
The Recreation Advisory Board was formed in the mid 1990’s, and is composed of 
dedicated volunteers that were charged in 2010 with advising development of a master 
plan for recreation facilities. In conjunction with the master plan, the Recreation Advisory 
Board has been hearing proposals from the public for suggested improvement regarding 
recreational amenities in the Town of Buena Vista, and making recommendations to the 
Board of Trustees. The scope of the Recreation Master Plan is to manage the proposals, 
prepare cost estimates, and determine suitable locations of the proposed amenities.  
 
This Master Plan report is expected to be a guiding document for the Board of Trustees 
and Town Staff while preparing capital improvement budgets and annual operating 
budgets. Additionally, the Recreation Advisory Board believes that it is important to 
integrate the proposed and existing facilities in this Master Plan document with the 
proposed and existing facilities in corresponding Advisory Boards’ plans, such as the 
Trails Board.   
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As part of the current process, the Recreation Advisory Board did an inventory of 
recreation facilities around Town which included physical amenities as well as available 
programming opportunities. From the gathered information, decisions were made on 
priority projects to maintain current facilities as well as expand opportunities for 
community members.  
 
The 2016 update of the Recreation Master Plan includes detailed proposals for 
maintaining and constructing facilities with locations, design detail, and estimated costs 
presented herein. This plan is intended to become the guiding document for the Town of 
Buena Vista when determining grant applications, budgets, and public land use for future 
years.  
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IV. Existing Facilities 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
*This map does not include Rodeo Grounds, Trap Shoot, or Millie Crymble Park. 
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8 
Table 1: 2016 Existing Park/Recreation Facilities- listed alphabetically  

 
 
 

*Special Event camping allowed at these locations by permit only. 
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Meet ing Space 
Kitchen 
Picn ic Tables (2) 

Playground 
Workout Equipmen t 

Bathrooms & Showers (seasonally) 

The Slab 
Recreation Offices 

Playground 
Picnic Tables (4) 

Bathrooms (seasonally) 

18 holes 
Trail 
large dog park 

Small dog park 
Basketball Court 
Picn ic Tables and Pavi lion (1) 

Sw ings 
Concert Slab 

Picnic Tables and Pavilions (4) 
Playground 
Bathrooms (seasonally) 

Pedestrian Bridge 

Town Pond 
Playground 

Bike Course 

Paved Runway 
Bathrooms (seasonally)Basketball Courts 
Basketball Courts 

Baseball Field 
Sand Volleyball Courts 

Soccer Field 

Softball Field 
Tennis Courts 

Pavilion and Picnic Tables (x2) 
Trail System 
Grandstands and Arena 

Bowls and Rails 

Bleachers 
Gazebo 

Boulder 
Bathrooms (year round) 

Splash Pad 

Tran House 
Seven Play Holes 
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Currently, the Buena Vista Public Works Department maintains most of the above listed facilities, as 
well as the trail systems located throughout Town. The Recreation Advisory Board proposes that 
existing facilities are maintained properly prior to spending Town resources on new facilities.  
 
During a parks safety assessment by CIRSA, the insurance company for Town, there were two 
areas that need to be updated for safety reasons. These projects are listed below, along with the 
cost needed to remedy each situation.  
 
 
Table 2: Safety Priorities/Concerns 
Location Assessment Issue Cost to Remedy 
Rodeo Grounds Grand Stand Railings 

Grand Stand Enclosure 
$10,000 

Community Center Playground Surface material depth Determined by Fronterra 
Group* 

 Border replaced Determined by Fronterra 
Group 

 ADA accessibility $60,000 
 
 
 
 
A. The Rodeo Grounds Grandstand area was built in 1936 and is home to the annual Collegiate 

Peaks Stampede Rodeo, which has completed its 95th year in existence. In 2015, this area was 
designated as a state historical site due its rich history. The railings in the grandstand are in 
disrepair, causing a fall hazard to individuals walking up the stands. There is fencing material on 
the back of the grandstand in the last row which has also fallen into disrepair, lacking strength 
and causing possible lacerations to individuals due to broken wires. If this was to be replaced, it 
was requested that the back row of the grand stands be enclosed with a solid material to help 
alleviate issues with wind blowing. The entire back area of the stands, from ground to seating 
area, must be enclosed for safety reasons as well. There are also issues with the metal corral 
fencing around the chutes, which could pose a hazard to participants and their livestock. Grants 
are available to remedy some of these issues, however, a partnership with the Town is needed. 
The Recreation Advisory Board feels that this is a very important partnership since the land is 
Town-owned and should be cared for in the same way other amenities are.  

 
B. The playground at the Community Center is currently included with the Fronterra Group’s 

designs for community improvements. The play equipment at the Community Center needs to 
be updated in order to remedy safety issues, and needs to be replaced in the near future. The 
surface material depth is insufficient for the play equipment, the border is cracked and 
dilapidated, and there is no ADA accessibility.  

 
 
 
 
 

*Fronterra Group is the design company for the RFP to include Community Center Playground, Sunset Vista IV, 
Baseball Field, and Community Garden. 
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V. Short-Range Proposed Improvements 
Conversations about current short-range proposed improvements were sparked by the 
development of a Recreation Event Center feasibility study and many ideas were brought forth from 
community members, Town staff, and Advisory Boards. Public Meetings were held as the feasibility 
study was being put together, and through those meetings the Recreation Advisory Board was able 
to gather ideas and input from the Community on improvements and facilities Town members would 
like to see in Buena Vista.  
 
These items have been ranked by the Recreation Advisory Board by priority. Table 3 shows the 
name of the project, location, and cost of completing the project. Some of these items have been 
requested in the 2017 budget and, depending on importance, will have the possibility of being 
completed within the next few years.  
 
In addition to the safety concerns in the proceeding section, these line items are for different 
improvements and should be thought of separately. Although the table below displays priority, the 
items should be constructed based on the availability of funds from the Town, grants, and/or 
advocacy group support and donations. Therefore, some items may be built before their priority if 
the needed funds have been raised by the special interest group.  
 
 
Table 3: Short Range Proposed Improvements 

Priority Number Item Estimated Cost to Town 
1 Community 

Center 
Playground  

Cost Determined by Fronterra 
(Additional $60,000 for ADA accessibility needed) 

2 Community 
Skating Rink 

$70,000* 
 

3 Rodeo Grounds $10,000 
4 Community 

Center 
Upgrades  

$50,000 

5 Skate Park 
Extensions/Entry 

$12,000 

6 Whitewater Park 
Improvements- 
Changing Room 
and Wave 
Maintenance  

$7,000 Annually 
 

7 McPhelemy 
Park Shade 
Structure 

<$5,000 

8 Splash Park 
Shade Structure 

<$5,000 

*This line item is larger than budget requests due to change in site location and uncertainty of donations. 
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1. The Community Center Park has been on the list of proposed parks to replace/improve since 
2010. Pieces of the equipment were removed due to safety concerns, however, the current pieces 
also need to be updated. Currently, the lack of base material and the cracked border create a 
concern with the insurance company for the potential risk of injuries. The park is also non- ADA 
accessible. The workout equipment in the northeast corner of the park needs boards replaced, 
needs to be painting, and the informational kiosk should be updated. The Recreation Advisory 
Board has proposed to replace the equipment in this park, add a fence to increase security and 
safety for children from the road, replace the border, and add sufficient fill material. This is part of 
the design plan with the Fronterra Group and funding will be dependent upon what they propose.  
 
If the Town was to replace the material for ADA compliance and surfacing, it would be quite an 
increase in cost. The park totals about 3,000 square feet and there would be a required concrete 
base prior to the compliant surfacing being installed. Concrete costs would be about $5/sq.ft, and 
surface material is about $15/sq. ft. The total increase would be about $60,000. The Recreation 
Advisory Board advises that the park be rebuilt, and ADA surfacing be added in the future.  
 
 
2. The Community Skating Rink has been a vision from community members for years. In 2014, a 
small, grass-roots effort was put forth to freeze a section of the softball field to use for skating. After 
an unsuccessful attempt, it was tabled until a second group came forth, acquiring the “Miracle on 
Ice” Practice Rink. The group drove to Arizona, loaded the rink, and brought it back to Buena Vista. 
So far the group has raised $5,012 in monetary donations, and conversations are in process for 
concrete and labor donations. The rink could be installed based on these numbers, however, in 
order to have an ice rink in the winter a shade structure would need to be purchased. This is going 
to be a phased installation approach with Phases 1 and 2 happening in the short-range time table. 
Larger portions of this project will be included in the Long-Range Improvements, which will include 
a refrigeration system.  

 

3. The Rodeo Grounds area is a town-owned piece of property located to the south-west of 
downtown Buena Vista. This area is home to the annual Collegiate Peaks Rodeo, the Contin-Tail 
Gem and Mineral Show, and is used by various other groups throughout the area. This facility is 
almost 100 years old and has fallen into disrepair. The current Rodeo Grounds annual budget is 
$750, which is completely insufficient for maintaining this property, let alone improving it. Because 
this is Town-owned land, the Recreation Advisory Board would like to see the issues remedied and 
the facility be kept up well in the future. $6,000 of this total would be for welding to fix the corral and 
chutes to keep participants and livestock safe. The remaining $4,000 would be split to purchase 
speakers and potentially re-build the concession stand area to get it up to code standards.  
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4. The Community Center is the home-base for all Recreation activities. Recreation offices are in this 

space and the rooms are used for all types of classes ranging from cooking, to youth/adult dance, 
Yoga, PiYo, and so much more. This area is also able to be rented for private events and has been 
used for anything from lectures, to rehearsal dinners, to weddings, and graduation parties. Some 
items in this area that need to be improved are flooring, window coverings, and roof replacement. 
Due to the large number of recreation amenities close to the Community Center, it is crucial that 
there is a year-round bathroom facility available. This could be accomplished at the Community 
Center with minimal financial burden.    
 

5. The skate park was moved in 2012 and was completed with new equipment and features. It has 
since been getting a lot of regular use. The old skate park had all the equipment removed in 2014, 
which resulted in a lack of space for beginners to skate. The Recreation Advisory Board is 
proposing to add two areas for use as a flat, beginner area, as well as an easy-entry area for 
getting into the park features.  

 
6. The Buena Vista Whitewater Park serves as an attraction to locals and tourists alike and facilitates 

Special Events as well as daily use. Annually, the Whitewater Park advocacy group raises $3,500, 
which the Town has committed to matching. This year, improvements will include a changing area 
for river users, as well as improvements to the pocket wave. Wave and shore maintenance will be a 
continuing task throughout the coming years. 

 
7. BV Concerts in the Park take place at McPhelemy Park weekly during the summer months. A slab 

was poured three years ago to help accommodate set up for the performers. However, with a lack 
of covering, performers are subject to last minute location changes due to inclement weather. This 
usually results in a smaller audience and less donations as compensation for their performance.  

 
8. The Buena Vista Optimist Square Splash Park was constructed with help from various 

organizations and individuals throughout the community, as well as state grants. The originally 
inspiration and design came from the Recreation Advisory Board and was to include a shade 
structure for relief from direct sunlight.  

 
 

VI. Long-Range Proposed Improvements 
Priority Number  Item Estimated Cost to Town 
1 Rodeo Grounds Master 

Plan  
$5,000 

2 Indoor Courts 
(basketball, volleyball, 
pickleball etc)  

$2,000,000 
 

3 Community Center $15,000 
4 Community Skating 

Rink 
$70,000 

5 Millie Crymble Park $15,000 
6 Forest Square Park $60,000 
7 Sunset Vista IV Cost determined by 

Fronterra Group  

46



 

13 
1. This $5,000 would be allocated to development of a Rodeo Grounds Master Plan. This does not 

include any of the costs to complete the improvements, which would most likely include 
bathrooms, a pavilion, and a potential day-use area. Once the Master Plan has been completed, 
tasks will be designated based on financial need.  
 

2. Many BV REC programs take place in the local school facilities. This causes issues with 
scheduling as well overcrowding due to program growth. With higher participation rates, a new 
facility will be essential to accommodating the need for more space. Scheduling within the 
bounds of the school district is limiting and having a separate facility would allow BV REC 
Programs to fall within time slots that are more desirable for users. It would also allow for the 
schools to use the facility when needed for their activities. Because multi-use is so important in 
this community, this space could also be used for various other special events. Historical grants 
are in process to restore the old McGinnis Gym site. This could potentially off-set the cost of a 
new gym by a large amount. The Recreation Advisory Board recommends that we pursue this 
avenue before building a new facility.  
 
 

3. The Community Center is in need of some other updates as it moves into being used more 
frequently. The west entryway needs to be updated and perhaps designated as a front desk 
area for the Recreation Department. There is also a need for connectivity of sidewalks in the 
area. By having a path lead completely around the block, seniors could utilize it for walking 
during the winter months, and it could be used as a warm-up area for BV REC Special Events.  
 

4. Phase 3 of the Community Skating Rink includes purchasing and installing a refrigeration 
system for year-round ice. Lights would also be an important amenity at the skating rink to allow 
for evening skating as the days are shorter in the colder months.  
 

5. Millie Crymble Park is located in the subdivision near Buena Vista High School. This is the only 
access to a park in the main subdivisions with young families in Town and the equipment is very 
old and outdated. Safety is not a currently a concern, however, it not replaced in coming years it 
will definitely begin to show more wear and tear. There is also a lack of fill material and 
mounting posts are sticking out of the ground.  
 
 

6. Forest Square Park currently has a basketball court that is dilapidated from tree roots and is 
only half of a regulation size court. This slab needs to be removed and located further to the 
east in this park where tree roots are not as prominent. The court should be a 100’x60’ slab that 
could accommodate full court basketball or Pickleball courts if the sport continues to grow in the 
same manner it has during 2016.  
 

7. The design for Sunset Vista IV will be coming from the Fronterra Design Group in October 2016. 
The recommendation from the Recreation Advisory Board is to wait on construction until 
infrastructure has been installed.  
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VII. Financial Information 

A. Fiscal Agent 
Numerous advocacy groups have been raising funds and support for their particular interest. 
Some groups, such as the Community Ice Rink group and the Dog Park group, have received 
pledges of money or construction items in preparation for the potential project. Currently, the 
Town acts as a fiscal agent for these projects, helping to receive donations, assisting in 
designing facilities, and helping manage expenses. As Town grows and develops, there is 
always a possibility that facilities created by community groups and donations may need to be 
relocated. The Recreation Advisory Board requests that these facility relocations be funded with 
financial assistance from the Town.  
 

B. Staff Time 
In order to save money on these projects, these groups and/or departments may be able to 
utilize Public Works personnel where practical and possible. Prior to construction of each 
specified projects, the Board of Trustees shall approve the expenditure of money and the level 
of in-kind work to be provided by the Town.  
 
Maintenance of the existing and proposed facilities would be the responsibility of Public Works 
staff, which over time may require additional personnel. Because some recreation facilities are 
managed by community groups, there need to be clear lines of communication with these 
groups so that facilities may be maintained properly. An agreement must be written up for each 
facility outlining maintenance responsibilities and upkeep from the private group as well as 
Town Staff.  

 

VIII. Conclusion 
The Recreation Advisory Board has invested much attention and care, while hearing public input 
and involving the community, in order to create a complete Recreation Master Plan for the Town. 
More important to the Recreation Advisory Board than the conscientiousness of the plan, however, 
is the implementation of this plan and seeing the plan become a reality. This Recreation Master 
Plan should be used a road map to move forward in order to increase the plentiful recreational 
opportunities within the Town of Buena Vista, which have made this town thrive, and will keep it 
growing in the future.  
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TOWN OF BUENA VISTA, COLORADO 

RESOLUTION NO. 98 
Series 2016 

A RESOLUTION OF THE BOARD OF TRUSTEES FOR THE TOWN OF BUENA 
VISTA, COLORADO, ADOPTING THE REVISED RECREATION FACILITIES 
MASTER PLAN OF 2016. 
 

WHEREAS, in 2011 the Town of Buena Vista adopted a recreation facilities master plan 
reflecting an analysis of the current conditions of recreation facilities and the goals and desires of 
the Town for future recreational opportunities, and 
 

WHEREAS, the Recreation Advisory Board provided direction to the recreation master 
plan formation and ongoing revisions; and 

 
WHEREAS, recreation advocates have proposed additions and revisions at Recreation 

Advisory Board meetings, which have been added to the 2016 Recreation Facilities Master Plan; 
and 

 
WHEREAS the Board of Trustees recognizes that the recreation master plan is an 

advisory document to be used as a guide for planning decisions in relation to the maintenance of 
existing facilities and construction of new facilities; and 

 
WHEREAS, the Board of Trustees finds and determines that it would be in the best 

interests of the Town of Buena Vista and its residents to approve the revised Recreation 
Facilities Master Plan of 2016.  
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES FOR THE 
TOWN OF BUENA VISTA, COLORADO that the Recreation Facilities Master Plan of 2016, a 
copy of which is attached hereto and incorporated herein as Exhibit 1, is hereby approved and 
adopted.   

 
RESOLVED, APPROVED AND ADOPTED this 26th day of October, 2016.  

 
 
 
TOWN OF BUENA VISTA, COLORADO 

 
BY: ___________________________ 
        Joel Benson, Mayor 

ATTEST: 
 
 
__________________________ 
Janell Sciacca, Town Clerk 
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Surround Yourself with What Matters 
 

 
 
 

 
 
 
 
 
 
 
 
DATE:   October 26, 2016 
 
TO:   Mayor and Board of Trustees 
 
FROM:  Michelle Stoke, Town Treasurer 
 
AGENDA ITEM: Certification of Delinquent Accounts to Chaffee County 
____________________________________________________________________________ 
 
Request: BoT approval of Resolution #99, Series 2016. 
 
 
Overview: Chaffee County Treasurer, Dee Dee Copper requires a certified list of delinquent 
water charges to be added to the 2016 tax roll and collected in the same manner as other taxes 
are collected. The attached Resolution authorizes this process pursuant to Buena Vista 
Municipal Code section 13-83(e). 
 
 
Policy Alignment: This request aligns Buena Vista Municipal Code Section 13-83(e) 
 
 
BOT Action: A motion and second should be made to approve or deny Resolution #99, Series 
2016. 
 
 
Attached: 
 
Resolution #99, Series 2016. 
List of delinquent water customers 
 
 
 
 
 

Town of Buena Vista 
Post Office Box 2002 

Buena Vista, Colorado 81211 

Phone: (719) 395-8643 

Fax: (719) 395-8644 
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TOWN OF BUENA VISTA, COLORADO 

 
RESOLUTION NO. 99 

(Series of 2016) 
 

A RESOLUTION OF THE BOARD OF TRUSTEES FOR THE TOWN OF BUENA 
VISTA, COLORADO, CERTIFYING DELINQUENT WATER ASSESSMENTS TO THE 
CHAFFEE COUNTY TREASURER 

 
 

 WHEREAS, The Buena Vista Municipal Code authorizes the Town to certify delinquent 
water accounts to the Chaffee County Treasurer by October 31 of each year; and 
  
 WHEREAS, The Town Water Clerk has prepared a list of delinquent accounts to be 
certified to the Treasurer. 
 
 
NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE 
TOWN OF BUENA VISTA, COLORADO that under and by virtue of the provisions of 
Section 13-83 (e) of the Buena Vista Municipal Code that a list of all delinquent water 
assessments as of October 31, 2016, be certified by the Town of Buena Vista to the Chaffee 
County Treasurer, to be collected and paid over by the Chaffee County Treasurer in the same 
manner as other municipal taxes are authorized by law to be collected. 
 
 The Chaffee County Treasurer, at the close of every month, shall pay over to the Town of 
Buena Vista Municipal Treasurer all money collected by the Chaffee County Treasurer upon 
presentation to the Chaffee County Treasurer an order signed by the Mayor and Clerk of each 
Municipality. 
 
 RESOLVED, APPROVED AND ADOPTED this 26th day of October, 2016. 
 
 

TOWN OF BUENA VISTA, COLORADO 
 

(SEAL) 
 
By ______________________________ 

      Joel Benson, Mayor 
ATTEST: 
 
 
______________________________ 
Janell Sciacca, Town Clerk 
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Town of Buena Vista
Water Accounts to Be Certified As Of 10-22-2016

Account Number Name Service Address Legal Description Balance

 R327117120124 DAUGHETY LEONARD & NORMA KATHRYN  440 MILL   LOT 4 BLOCK 1 MOUNTAIN MEADOWS SUB BUENA VISTA B356 P182 TREASURER $390.10
R327117200113 BEVER ROBERT A BEVER YO LANDA 113 WINDWALKER LOT 7 SUMMERSONG RANCH SUB REC 345932 $327.95
R327118100235 STEVENS SHELLEY MARIE 15304 COUNTY RD 306  LOT 2B HABITAT FOR HUMANITY MINOR SUB PLAT 375123 BV190 REC 382059 $387.70

 R327108401008
LOBACK CHESTER B JR & DONNA J LOBACK 

RANDALL B
326 E MAIN STREET LOT 14 BLK 1 BUENA VISTA B345 P438 B431 P904 REC 398983 TREASURER $407.10

R327108300180
EATON JAMES A ESTATE OF EATON 

RANDALL N JR PR  
908 YALE AVENUE LOTS 4 & 7 THOMPSON SUB BUENA VISTA B306 P175 REC 316513 404919 407667 420940 $230.10

R327117115030 APEX GREEN II 314 CHARLES STREET  LOT 6 & 30FT LOT 7 BLK 15 BUENA VISTA rec 374726 $977.95
320 CHARLES STREET $514.90
322 CHARLES STREET $872.60

R327117115155 APEX GREEN II 328 CHARLES STREET  E'LY 84 FT OF LOTS 11 & 12 & E'LY 84 FT OF THE S'LY 1/2 OF LOT 10 BUENA VISTA REC 374726 $389.95
R327116202016 SULKEY DAVID J SULKEY VICKI L 129 CORNELL  LOT 2 BLK 2 COLLEGIATE HEIGHTS ADD BUENA VISTA REC 340778 $350.05
R327116203085 LYON ROBERT E LYON KAYELEE 123 DARTMOUTH  LOT 6 BLK 3 COLLEGIATE HEIGHTS ADD BUENA VISTA REC 360287 $446.20
R327116205167  HANSEN JOYCE A 120 BAYLOR DRIVE  LOT 35 BLK 5 COLLEGIATE HEIGHTS ADD BUENA VISTA REC 323863 362292 $639.60
R327116205099 MCFEE JOSEPH 98 BAYLOR DRIVE  PT LOT 23 BLK 5 COLLEGIATE HEIGHTS BUENA VISTA B521 P736 B523 P508 REC 410689 $325.15
R327116200283 POWELL MIRANDA E 112 TRENTON STREET  LOT 5 MIDLAND MEADOWS ADDITION TO THE TOWN OF BUENA VISTA FILING 3 PLAT 326860 REC 345021 $389.95
R327116200315 FOWLER JON FOWLER MICOL  142 BRADY ROAD  LOT 37 MIDLAND MEADOWS ADDITION FILING 3 TO THE TOWN OF BUENA VISTA PLAT 326860 REC 349203 $438.25
 R327116200287 HENDRIX DAVID H 120 TRENTON STREET  LOT 9 MIDLAND MEADOWS ADDITION TO THE TOWN OF BUENA VISTA FILING 3 PLAT 326860 REC 359514 $205.00

R327109329196 ALEXANDRA SELBY 275 S BELDAN LOT 31A THE TOWN COMPANY LLC "BELDAN" LLA PLAT 420178 BV243 EA PLAT 426233 REC 425316 M9500012555 $207.70
$7,500.25

 LOT 9 N2 LOT 10 BLK 15 BUENA VISTA REC 374726  APEX GREEN II R327117115031

Total Amount to be Certified:
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BOARD OF TRUSTEES STAFF REPORT 
  
HEARING DATE:  October 28, 2016 
 
TO:    Mayor and Board of Trustees  
 
FROM:   Mark N. Doering, Principal Planner 
 
AGENDA ITEM:  401 N Highway 24 – Mick’s Minor Subdivision Final Plat  
 

    
REQUEST:   
Samuel Mick is requesting approval for a Minor Subdivision located at 401 N Highway 24 to 
create two commercial lots.  
 
OVERVIEW:   
Samuel Mick submitted a Minor Subdivision application to create two commercial lots from one 
existing lot. The applicant is seeking to create a revised lot for the existing Family Dollar Store and 
to create one new vacant lot that will allow for future commercial development. 
 
The property is located in the B-2 (Highway Commercial) Zone District. 
 
ANALYSIS:  
The application meets all of the criteria listed in Sections 17-28 of the Zoning Ordinance, with the 
conditions listed in the approval resolution before the Board.  
 
POLICY ALIGNMENT: 
1. Economic Vitality – The subdivision will create one new infill lot outside of the floodplain and 

flood way. Development of vacant land for commercial uses will provide a benefit to Buena 
Vista.  
 

2. Infrastructure – The new lot will require only service lines and no new public infrastructure will 
be required. 

 
3. Community – The proposed uses for Lot 1A and Lot 1B within the Town limits will help build 

upon the commercial uses along the highway 
 

4. Environment – The subdivision will create a new lot from previously undeveloped land and 
will not disturb raw undeveloped land.  

 
5. Water – This project will have access to Town’s water system and will not cause adverse 

impacts to the Town’s water supply.  
 
BOT ACTION: 
 
Staff recommended approval of the Minor Subdivision to the Planning and Zoning Commission. 
The Planning and Zoning Commission recommended approval of the Minor Subdivision to the 
Board of Trustees by a vote of five to zero (5-0) at its October 5, 2016 meeting.  
 

Town of Buena Vista 
Post Office Box 2002 

Buena Vista, Colorado 81211 

Phone: (719) 395-8643 

Fax: (719) 395-8644 
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October 26, 2016 
Mick’s Minor Subdivision 

Page 2 of 2 
 
 
The Board of Trustees accepts the conclusions and recommendations as presented in the 
Planning and Zoning Commission Staff Report and APPROVES the Mick’s Minor Subdivision 
Final Plat to create two commercial lots.  
 
ATTACHMENTS: 
Planning and Zoning Commission Staff Report 
Board of Trustees Draft Resolution 
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PLANNING AND ZONING COMMISSION STAFF REPORT 
 
 
REPORT DATE:   October 3, 2016 
 
  
CASE ADDRESS:  401 N Highway 24 – Mick’s Minor Subdivision Final Plat 
 
 
HEARING DATE:   October 5, 2016  
 
 
APPLICANT:   Sam Mick, Owner 
 
    
REQUEST:  The applicant is requesting approval of a Minor Subdivision to create two 

commercial lots from one lot located at 401 N Highway 24. The property 
is currently zoned B-2 (Highway Commercial). 

 
 
TOWN STAFF:  Mark N. Doering, Principal Planner 
 
 
STAFF RECOMMENDATION: 
Staff recommends that the Planning and Zoning Commission recommend to the Board of 
Trustees to APPROVE WITH CONDITIONS the Mick’s Minor Subdivision Final Plat to create 
two commercial lots. The conditions of approval for the Final Plat are:  
 

1. Prior to recordation of the Final Plat, the Final Plat drawings shall be corrected to the 
satisfaction of the Principal Planner.  

ATTACHMENTS TO THE REPORT: 
Attachment A – Vicinity Map    
Attachment B – Zoning and Floodplain Map    
Attachment C – Utility Map  
Attachment D – Final Plat    
Attachment E – Site Photos 
 
I.  SUMMARY OF REQUEST 
 
The applicant submitted a Minor Subdivision application to create two commercial lots from one 
existing lot. The applicant is splitting one lot from the Mick’s Lot Line Adjustment Plat. The resulting 
two lots will allow for separate ownership of a new vacant lot and the existing commercial lot. The 
application is intended to create a new lot that would allow commercial buildings either between the 
existing Shopko and Family Dollar buildings and/or allow a commercial space north of the Shopko 
building. Any proposal that would result in more than one principal use on that future lot will require 
a Special Use Permit under the current code.  
 
The property is located in the B-2 (Highway Commercial) Zone District. 
 

Town of Buena Vista 
Post Office Box 2002 

Buena Vista, Colorado 81211 
Phone: (719) 395-8643 

Fax: (719) 395-8644 
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October 3, 2016 
Mick’s Minor Subdivision 

Page 2 of 10 
 
 
II. HISTORY AND BACKGROUND 
 
The proposed lots were previously created with Mick’s Lot Line Adjustment Plat, which was 
recorded at the Chaffee County Clerk and Recorder’s Office on March 21, 2016. That lot Line 
Adjustment Plat was a replat of Tracts A and B of the King Lot Line Eliminations and Adjustment 
Plat which was recorded on April 13, 2001. 
 
III. PROCESS – REQUIRED APPROVAL 
 
The applicant has submitted a Final Plat application and is working with staff to meet the 
requirements of Section 17-28 of the Town of Buena Vista Subdivision Ordinance. Staff 
reviewed the application and is forwarding the request to the Planning and Zoning Commission 
for a recommendation and then to the Board of Trustees for a final decision on the application.  
 
IV. ANALYSIS – MINOR SUBDIVSION FINAL PLAT 
 
Section 17-28 of the Buena Vista Subdivision Ordinance provides specific review criteria for a 
Minor Subdivision.  Each criterion is listed in bold text, followed by staff’s analysis for each in 
standard text. 
 
1. The development conforms in all respects to the requirements of the Subdivision 

Ordinance; and 
 
No new public improvements are required for the new lots created by the proposed 
subdivision. Lot 1A and Lot 1B (See Attachment D) will have legal access to both Highway 
24 and Arkansas Street.  Lot 1A will have access to both streets and Lot 1B will have direct 
access from Arkansas Street to the east of the existing building on Lot 1A. All utilities have 
previously been provided to the properties and any new connections to utilities shall meet 
each district’s requirements at the time of new development.  

 
2. New lots to be created by the Minor Development meet the lot size requirements of 

the Town's zoning ordinance; 
 

Section 16-245 Requirement: Proposal: 
Minimum Lot Width (feet) 25 feet 57’ Lot 1A and 134’ (Lot 1B) 
Minimum Lot Size (square feet) none 0.80 Acres (Lot1A) and  

0.84 acres (Lot 1B) 
 
The proposed lot exceeds the minimum lot width and minimum lot size requirements of the   
B-2 zone district requirements for new lots.  
 

3. Adequate utility service is or will be available to serve all new lots, and proper 
easements for the installation of such utility service exist or will be created; and 

 
Adequate utility service and access to Lot 1A must be provided with an access and utility 
easement across Lot 1B to connect to the utilities with Highway 24. Adequate utility service 
and access to Lot 1A must be provided with an access and utility easement across Lot 1B to 
connect to the utilities with Arkansas Street. Notes ensuring cross access and utilities are a 
condition of approval as recommended from staff. 

 
 
 
 

56



October 3, 2016 
Mick’s Minor Subdivision 

Page 3 of 10 
 
 
4. The applicant has dedicated or will dedicate to the Town those easements and rights-

of-way lawfully required by the Town for current and future streets, utilities and 
bicycle/pedestrian trails; and 

 
No new rights-of-way are required for the subdivision. The applicant will need to provide 
cross access and utilities easements to provide the ability for both lots to be served by 
utilities and that each lot has access to a public street and the ability to access the rear of 
commercial buildings for loading goods into each building, and to the existing building on the 
adjoining lot (Lot 2, Mick’s Lot Line Adjustment). Staff recommends notes as such as a 
condition of approval those easements. 
 

5. Proper drainage control has been demonstrated. 
 
New drainage controls are not required for the existing commercial buildings on Lot 1B. If 
future owners develop Lot 1A, drainage controls, including a survey showing the proposed 
development with elevations, will be required at that time. 

 
V.   POLICY ALIGNMENT 
 

1. Economic Vitality – The subdivision will create one new commercial lot outside of the 
floodplain and flood way and will reduce the size of the existing second lot in this 
subdivision. Development of vacant land into commercial facilities will provide a benefit 
to Buena Vista.  
 

2. Infrastructure – The two new lots will rely on existing infrastructure for any new 
development. Utilities will be required to meet the requirements of each utility provider at 
the time of the development of the new lot. 

 
3. Community – The proposed new vacant lot (Lot 1A) will allow new commercial uses in 

the existing commercial area. The existing lot (Lot 1B) will remain with its existing 
commercial uses. 

 
4. Environment – The subdivision will allow existing vacant ground in an existing 

commercial development to be used without the need for disturbing native landscaping. 
When the new lot (Lot 1A) is developed landscaping will be required to meet the Town’s 
requirements at the time of any building permit. 

 
5. Water – This project will have access to Town’s water system and will not cause adverse 

impacts to the Town’s water supply.  
 
VI.   REVIEW COMMENTS 
 

1. Buena Vista Fire Department: New development will be required to meet the 2006 
International Fire Code. 
 

2. Buena Vista Sanitation: The District will require that a connection agreement be signed 
by the developer who will be responsible for extending the sewer mains to serve the new 
lots. The District has no objection to this subdivision.  

 
3. Sangre De Cristo Electric: No Comments. 

 
4. Atmos: No Comments. 
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October 3, 2016 
Mick’s Minor Subdivision 

Page 4 of 10 
 

 
5. Buena Vista Public Works: No Comments. 

 
6. Chaffee County Fire: No Comments. 

 
7. Agencies contacted but no comment received: Buena Vista Police Department, Charter, 

and Century Link.  
 
VII. CONCLUSION AND RECOMMENDATION 
 
Based upon the information and materials provided by the applicant and included in the staff 
report, staff supports the requested Minor Subdivision Final Plat.  Therefore, staff recommends 
that the Planning and Zoning Commission recommend approval to the Board of Trustees: 
 

1. Sam Mick has applied for a Minor Subdivision Final Plat to create two commercial lots; 
and  

2. Notice of the public hearing for the Final Plat was provided as required by the Subdivision 
Ordinance; and 

3. The request was reviewed by the appropriate referral agencies; and 

4. The proposed Final Plat is consistent with the applicable standards set forth in Section  
17-28 of the Town of Buena Vista Subdivision Ordinance; and  

THEREFORE 
 

The Planning and Zoning Commission recommends that the Board of Trustees APPROVE 
WITH CONDITIONS the Mick’s Minor Subdivision Final Plat to create two commercial lots. 
 
The conditions of approval for the Final Plat are:  
 

1. Prior to recordation of the Final Plat, the Final Plat drawings shall be corrected to the 
satisfaction of the Principal Planner.  

 
CC: Samuel Mick, Owner 

   

58



October 3, 2016 
Mick’s Minor Subdivision 

Page 5 of 10 
 

 
Attachment A – Vicinity Map    
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Attachment B – Zoning & Floodplain Map 
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Attachment D – Final plat (NTS) 
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Attachment E – Site Photos 
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Attachment E (continued) – Site Photos 
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TOWN OF BUENA VISTA, COLORADO 

RESOLUTION NO. 100 
SERIES 2016 

A RESOLUTION OF THE BOARD OF TRUSTEES FOR THE TOWN OF BUENA 
VISTA, COLORADO, APPROVING A MINOR DEVELOPMENT FOR THE 
PROPERTY LOCATED AT 401 N. HIGHWAY 24, BUENA VISTA, COLORADO.  

WHEREAS, Sam Mick (“Owner”) owns property located at 401 N. Highway 24, Buena 
Vista, Colorado (“Property”); 

WHEREAS, the Property is located in the B-2 District Zone; 

WHEREAS, the Owner filed an application for a minor development for the purpose of 
dividing one lot into two lots; 

WHEREAS, on October 5, 2016, the Planning and Zoning Commission recommended 
conditional approval of the minor development; 

WHEREAS, notice of the public hearing before the Board of Trustees was properly 
posted, mailed and published pursuant to Section 17-28(c) of the Buena Vista Municipal Code 
(“Code”); 

WHEREAS, the Board of Trustees opened the public hearing on October 26, 2016, and 
took public comment; and 

WHEREAS, after reviewing all material provided to it and after hearing staff and public 
comment, the Board of Trustees desires to conditionally approve the minor development. 

BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE TOWN OF 
BUENA VISTA, COLORADO, as follows: 

Section 1. The Board of Trustees, having reviewed the application, all information 
provided, testimony heard and the criteria for minor development as detailed in Section 17-28 of 
the Code, makes the following findings: 

1. The proposed minor development conforms to the requirements of 
Chapter 17 of the Code. 

2. The proposed lots exceed the minimum lot width and minimum lot size 
requirements of the B-2 zone district pursuant to Sec. 16-245 of the Code. 

3. New Lot 1A will have access to both Highway 24 and Arkansas Street.  
New Lot 1B will have access to Arkansas Street.  However, an access easement is 
necessary across Lot 1A for the owners of Lot 1B to access the loading docks on the east 
side of Lot 1B. 
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4. Adequate utility service is available for both lots.  Pursuant to the 
condition below, utility easements shall be designated across each lot for the benefit of 
the other lot. 

 
5. No new rights of way are required for this minor development. 

 
6. Drainage control is in place for the existing building on the Lot 1B.  Any 

future development on Lot 1A will need to meet the Town’s regulations at the time of 
that development. 

 
Section 2. The Board approves the minor development subject to the following 

condition: 

1. The Final Plat shall include all utility and access easements as required by 
the Principal Planner. 

2. Prior to recordation of the Final Plat, the Final Plat drawings shall be 
corrected to the satisfaction of the Principal Planner. 

ADOPTED this 26th day of October, 2016. 

     
Joel Benson, Mayor 
 

ATTEST: 
 
      
Janell Sciacca, Town Clerk  
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DATE:  October 26, 2016 
 
TO:  Mayor and Board of Trustees 
 
FROM:  Brandy Reitter, Town Administrator 
 
AGENDA ITEM: Resolution #101 entitled “A Resolution of the Board of Trustees for the Town of 
Buena Vista, Colorado adopting the 2016 Chaffee County Hazard Mitigation Plan  

 
 
Request  
Staff is requesting that the Board of Trustees consider adoption of the 2016 Chaffee County 
Hazard Mitigation Plan. 
 
Overview 
Staff has been engaged in assisting Chaffee County with the development of the Hazard 
Mitigation Plan since May of 2015. The consultant on the project was Tetra Tech. The purpose 
of this plan is to identify hazards or threats that have the greatest potential for negative impacts 
on the region. Each community in this multi-jurisdictional process gave input on these hazards, 
and how to address an incident in the case of an emergency event. This plan is required in 
order to receive funding during and after a large scale event. There are also funding 
opportunities that address mitigation efforts that are also included in the document. Due to the 
size of the plan, staff has provided a link if you would like to read the document. The plan is also 
included on the Town website. 
 
Hazard Mitigation Plan link: http://www.chaffeecounty.org/EndUserFiles/54623.pdf 
 
Policy Alignment 
This request aligns with BOT policies on infrastructure because a plan like this ensures that 
during an event that we identify resources to protect of repair infrastructure. The plan also aligns 
with the environment because we have to ensure the county and town’s actions keep the 
community safe. 
 
BOT Action 
Motion to Approve or Deny adoption of Resolution #101 entitled “A Resolution of the Board of 
Trustees for the Town of Buena Vista, Colorado adopting the 2016 Chaffee County Hazard 
Mitigation Plan.  
 

Attachment 
 Resolution #101  

Town of Buena Vista 
P.O. Box 2002 

Buena Vista CO  81211 
Phone: (719)395-8643 

Fax: (719)395-8644  
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TOWN OF BUENA VISTA, COLORADO 

 

RESOLUTION NO. 101 

SERIES OF 2016 

 

A RESOLUTION OF THE BOARD OF TRUSTEES FOR THE TOWN OF BUENA 

VISTA, COLORADO ADOPTING THE 2016 CHAFFEE COUNTY HAZARD 

MITIGATION PLAN. 
 

 WHEREAS, the Board of Trustees approved the Chaffee County Emergency Operations 

Plan granting permission to the Chaffee County Office of Emergency Management to work on 

behalf of the Town of Buena Vista;  

 

WHEREAS, Town staff work with the Chaffee County Office of Emergency 

Management on the Hazard Mitigation Plan;  

 

WHEREAS, Buena Vista recognizes the threat that natural hazards pose to people and 

property within our community;  

 

WHEREAS, undertaking hazard mitigation actions will reduce the potential for harm to 

people and property from future hazard occurrences;  

 

WHEREAS, the United States Congress passed the Disaster Mitigation Act of 2000 

(P.L. 106-390) emphasizing the need for pre-disaster mitigation of potential hazards;  

 

WHEREAS, an adopted hazard mitigation plan is required as a condition of future 

funding for mitigation projects under multiple FEMA pre- and post-disaster mitigation grant 

programs;  

 

WHEREAS, the Colorado Division of Homeland Security and Emergency Management 

and Federal Emergency Management Agency, Region VIII, officials have reviewed the 2016 

Chaffee County Hazard Mitigation Plan and have approved said plan as meeting the 

requirements of Title 44 Code of Federal Regulations 201.6 for a local hazard mitigation plan; 

and  

 

WHEREAS, Buena Vista desires to comply with the requirements set forth in the 

Disaster Mitigation Act, to augment its emergency planning efforts, and to demonstrate its 

commitment to fulfilling the mitigation goals outlines in the Hazard Mitigation Plan by formally 

adopting the Chaffee County Hazard Mitigation Plan.  

 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES FOR 

THE TOWN OF BUENA VISTA, COLORADO:  

 

Section 1. The Chaffee County Office of Emergency Management is authorized to submit 

this Resolution on behalf of the Town of Buena Vista and related documents to the 

Colorado Division of Emergency Management and Federal Emergency Management 
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Agency, Region VIII, officials to enable the Plan's final approval. 

 

RESOLVED, APPROVED, AND ADOPTED this 26
th

 day of October, 2016. 

       

       TOWN OF BUENA VISTA 

 

        

       ________________________________ 

       Joel Benson, Mayor 

 

ATTEST: 

 

 

__________________________________ 

Janell Sciacca, Town Clerk 
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DATE:  October 26, 2016 
 
TO:  Mayor and Board of Trustees 
 
FROM:  Greg Maggard, Public Works Director 
 
AGENDA ITEM: Resolution #102   - Approving a Contract with All West of Colorado, LLC for the 
                           2016 Tree Pruning Project 
 
 
Overview 
 
Annual tree pruning is vital to the overall safety of the Town.  Annual tree pruning and removal 
is performed to ensure that Right-of-Ways and Public Areas are kept safe and passible at all 
times.   
 
On September 19, 2016 staff published the 2016 Buena Vista Tree Pruning Project request for 
proposal (RFP) with a budget of $18,000.  The RFP was published in the Chaffee County Times 
and Rocky Mountain E-Purchasing.  Below are the results of the RFP: 
 

 All-West of Colorado, LLC       $18,950.00 

Policy Alignment 
 
The project aligns with the 2017 Strategic Plan’s Vision Statement of General Community 
Character as it provides for a clean and safe community that is a desirable place to live, work, 
and play.   
 
BOT Action 
 
Staff recommends the Board of Trustees approve the resolution approving the execution of a 
contract with All West of Colorado, LLC for the 2016 Tree Pruning in Buena Vista. 
 

Town of Buena Vista 
Post Office Box 2002 

Buena Vista, Colorado 81211 
Phone: (719) 395-8643 

Fax: (719) 395-8644 
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TOWN OF BUENA VISTA, COLORADO 
 

RESOLUTION NO. 102 
Series of 2016 

 
A RESOLUTION OF THE BOARD OF TRUSTEES FOR THE TOWN OF BUENA 
VISTA, COLORADO, APPROVING THE EXECUTION OF A CONTRACT WITH ALL 
WEST OF COLORADO, LLC FOR THE 2016 TREE PRUNING PROJECT IN BUENA 
VISTA.  
 

WHEREAS, The Town of Buena Vista advertised by means of public bid process for 
the 2016 Tree Pruning Project in Buena Vista followed by a bid opening on October 10, 2016; 
and  

 
WHEREAS, one (1) formal bid was received and reviewed by the Public Works 

Department; and  
 
WHEREAS, the Public Works Department recommends accepting the bid and 

contracting with All West of Colorado, LLC for a not to exceed amount of $18,950.00; and 
 
WHEREAS, the Board of Trustees of the Town of Buena Vista has reviewed the 

recommendation of the Public Works Department, and finds and determines that it would be in 
the best interests of the Town and its residents to enter into a contract.    

 
NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES FOR 

THE TOWN OF BUENA VISTA, COLORADO, that the contract for the 2016 Tree Pruning 
Project between the Town of Buena Vista and All West of Colorado, LLC, a copy of which is 
attached hereto and incorporated herein as Exhibit “A”, is approved and the Mayor and/or the 
Town Administrator are authorized and directed to execute same on behalf of the Town.  

 
RESOLVED, APPROVED, and ADOPTED this 26th day of October, 2016. 
 
 
 TOWN OF BUENA VISTA, COLORADO 
 
 
 By:  ________________________________ 
         Joel Benson, Mayor 
                          

ATTEST: 
 

________________________________                     (Seal) 
Janell Sciacca, Town Clerk   
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AGREEMENT FOR PROFESSIONAL SERVICES 

THIS AGREEMENT is made and entered into this 26th day of October, 2016, by and 
between the Town of Buena Vista, a Colorado statutory municipality (the "Town") and, All West 
of Colorado, LLC an independent contractor ("Consultant")  

WHEREAS, the Town requires professional services; and 

WHEREAS, Consultant has held itself out to the Town as having the requisite expertise 
and experience to perform the required services. 

NOW, THEREFORE, for the consideration hereinafter set forth, the receipt and 
sufficiency of which are hereby acknowledged, the parties hereto agree as follows: 

I. SCOPE OF SERVICES 

A. Consultant shall furnish all labor and materials required for the complete and 
prompt execution and performance of all duties, obligations, and responsibilities which are 
described or reasonably implied from Exhibit B, attached hereto and incorporated herein by this 
reference. 

B. A change in the Scope of Services shall constitute a material change or 
amendment of services or work which is different from or additional to the Scope of Services.  
No such change, including any additional compensation, shall be effective or paid unless 
authorized by written amendment executed by the Town.  If Consultant proceeds without such 
written authorization, then Consultant shall be deemed to have waived any claim for additional 
compensation, including a claim based on the theory of unjust enrichment, quantum meruit or 
implied contract.   

II. REPORTS, DATA AND WORK PRODUCT 

A. The Town shall provide Consultant with reports and such other data as may be 
available to the Town and reasonably required by Consultant to perform the Scope of Services.  
All documents provided by the Town to Consultant shall be returned to the Town.  Consultant is 
authorized by the Town to retain copies of such data and materials at Consultant's expense. 

B. Other than sharing information with designated third parties as previously 
directed by the Town, no project information shall be disclosed by Consultant to third parties 
without prior written consent of the Town or pursuant to a lawful court order directing such 
disclosure.  

III. COMPENSATION 

A. In consideration for the completion of the Scope of Services by Consultant, the 
Town shall pay Consultant an amount not to exceed $18,950.00.  The maximum amount 
specified herein shall include all fees and expenses incurred by Consultant in performing all 
services hereunder.   
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B. Notwithstanding the maximum amount specified in subsection A hereof, 
Consultant shall only be paid for work performed.  If Consultant completes the Scope of Services 
for a lesser amount than the maximum amount, Consultant shall be paid the lesser amount, not 
the maximum amount. 

IV. COMMENCEMENT AND COMPLETION OF WORK 

Within seven (7) days of receipt of a Notice to Proceed, Consultant shall commence work 
as set forth in the Scope of Services or that portion of such work as is specified in said Notice.  
Except as may be changed in writing by the Town, the Scope of Services shall be complete and 
Consultant shall furnish the Town the specified deliverables as provided in Exhibit B. 

V. PROFESSIONAL RESPONSIBILITY 

A. Consultant hereby warrants that it is qualified to assume the responsibilities and 
render the services described herein and has all requisite corporate authority and professional 
licenses in good standing, required by law. 

B. The work performed by Consultant shall be in accordance with generally accepted 
professional practices and the level of competency presently maintained by other practicing 
professional firms in the same or similar type of work in the applicable community.  The work 
and services to be performed by Consultant hereunder shall be done in compliance with 
applicable laws, ordinances, rules and regulations. 

C. Because the Town has hired Consultant for its professional expertise, Consultant 
agrees not to employ subcontractors to perform more than zero percent (0%) of the work 
required under the Scope of Services.  Upon execution of this Agreement, Consultant shall 
furnish to the Town a list of proposed subcontractors, and Consultant shall not employ a 
subcontractor to whose employment the Town reasonably objects.  All contracts between 
Consultant and subcontractors shall conform to this Agreement. 

VI. INSURANCE 

A. Consultant agrees to procure and maintain, at its own cost, a policy or policies of 
insurance sufficient to insure against all liability, claims, demands, and other obligations 
assumed by Consultant pursuant to this Agreement.  Such insurance shall be in addition to any 
other insurance requirements imposed by law.   

B. Consultant shall procure and maintain the minimum insurance coverages listed 
below.  Such coverages shall be procured and maintained with forms and insurers acceptable to 
the Town.  In the case of any claims-made policy, the necessary retroactive dates and extended 
reporting periods shall be procured to maintain such continuous coverage. 

1. Commercial general liability insurance with minimum combined single limits 
of six hundred thousand ($600,000) each occurrence and two million dollars ($2,000,000) 
general aggregate.  The policy shall be applicable to all premises and operations.  The 
policy shall include coverage for bodily injury, broad form property damage (including 
completed operations), personal injury (including coverage for contractual and employee 
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acts), blanket contractual, products, and completed operations.  The policy shall contain a 
severability of interests provision, and shall be endorsed to include the Town and the 
Town's officers, employees, and consultants as additional insureds.  No additional 
insured endorsement shall contain any exclusion for bodily injury or property damage 
arising from completed operations. 

C. Any insurance carried by the Town, its officers, its employees, or its consultants 
shall be excess and not contributory insurance to that provided by Consultant.  Consultant shall 
be solely responsible for any deductible losses under any policy. 

D. Consultant shall provide to the Town a certificate of insurance, completed by 
Consultant's insurance agent, as evidence that policies providing the required coverages, 
conditions, and minimum limits are in full force and effect.  The certificate shall identify this 
Agreement and shall provide that the coverages afforded under the policies shall not be 
cancelled, terminated or materially changed until at least thirty (30) days prior written notice has 
been given to the Town.  The Town reserves the right to request and receive a certified copy of 
any policy and any endorsement thereto. 

E. Failure on the part of Consultant to procure or maintain the insurance required 
herein shall constitute a material breach of this Agreement upon which the Town may 
immediately terminate this Agreement, or at its discretion, the Town may procure or renew any 
such policy or any extended reporting period thereto and may pay any and all premiums in 
connection therewith, and all monies so paid by the Town shall be repaid by Consultant to the 
Town upon demand, or the Town may offset the cost of the premiums against any monies due to 
Consultant from the Town. 

VII. INDEMNIFICATION 

Consultant agrees to indemnify and hold harmless the Town and its officers, insurers, 
volunteers, representative, agents, employees, heirs and assigns from and against all claims, 
liability, damages, losses, expenses and demands, including attorney's fees, on account of injury, 
loss, or damage, including, without limitation, claims arising from bodily injury, personal injury, 
sickness, disease, death, property loss or damage, or any other loss of any kind whatsoever, 
which arise out of or are in any manner connected with this Agreement or the Scope of Services 
if such injury, loss, or damage is caused in whole or in part by, the act, omission, error, 
professional error, mistake, negligence, or other fault of Consultant, any subcontractor of 
Consultant, or any officer, employee, representative, or agent of Consultant or of any 
subcontractor of Consultant, or which arise out of any workmen's compensation claim of any 
employee of Consultant or of any employee of any subcontractor of Consultant. 

VIII. TERMINATION 

This Agreement shall terminate at such time as the work described in the Scope of 
Services is completed and the requirements of this Agreement are satisfied, or upon the Town's 
providing Consultant with seven (7) days advance written notice, whichever occurs first.  If the 
Agreement is terminated by the Town's issuance of written notice of intent to terminate, the 
Town shall pay Consultant for all work previously authorized and completed prior to the date of 
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termination.  If, however, Consultant has substantially or materially breached this Agreement, 
the Town shall have any remedy or right of set-off available at law and equity.  If the Agreement 
is terminated for any reason other than cause prior to completion of the Scope of Services, any 
use of documents by the Town thereafter shall be at the Town's sole risk, unless otherwise 
consented to by Consultant. 

IX. CONFLICT OF INTEREST 

Consultant shall disclose any personal or private interest related to property or business 
within the Town.  Upon disclosure of any such interest, the Town shall determine if the interest 
constitutes a conflict of interest.  If the Town determines that a conflict of interest exists, the 
Town may treat such conflict of interest as a default and terminate this Agreement. 

X. INDEPENDENT CONTRACTOR 

Consultant is an independent contractor.  Notwithstanding any other provision of this 
Agreement, all personnel assigned by Consultant to perform work under the terms of this 
Agreement shall be, and remain at all times, employees or agents of Consultant for all purposes.  
Consultant shall make no representation that it is a Town employee for any purposes. 

XI. ILLEGAL ALIENS 

A. Certification.  Consultant hereby certifies that, at the time of this certification, it 
does not knowingly employ or contract with an illegal alien who will perform work under the 
Agreement and that the Consultant will participate in either the E-Verify Program administered 
by the United States Department of Homeland Security and Social Security Administration or 
the Department Program administered by the Colorado Department of Labor and Employment in 
order to confirm the employment eligibility of all employees who are newly hired for 
employment to perform work under the Agreement. 

B. Prohibited Acts.  Consultant shall not: 

(1) Knowingly employ or contract with an illegal alien to perform work under 
this Agreement; or 

(2) Enter into a contract with a subcontractor that fails to certify to Consultant 
that the subcontractor shall not knowingly employ or contract with an illegal alien to 
perform work under this Agreement. 

C. Verification. 

(1) If Consultant has employees, Consultant has confirmed the employment 
eligibility of all employees who are newly hired for employment to perform work under 
this Agreement through participation in either the E-Verify Program or the Department 
Program.   
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(2) Consultant shall not use the E-Verify Program or the Department Program 
procedures to undertake pre-employment screening of job applicants while this 
Agreement is being performed. 

(3) If Consultant obtains actual knowledge that a subcontractor performing 
work under this Agreement knowingly employs or contracts with an illegal alien who is 
performing work under the Agreement, Consultant shall: 

a. Notify the subcontractor and the Town within three (3) days that 
Consultant has actual knowledge that the subcontractor is employing or 
contracting with an illegal alien who is performing work under the Agreement; 
and 

b. Terminate the subcontract with the subcontractor if within three (3) 
days of receiving the notice required pursuant to subparagraph (a) hereof, the 
subcontractor does not stop employing or contracting with the illegal alien who is 
performing work under the Agreement; except that Consultant shall not terminate 
the contract with the subcontractor if during such three (3) days the subcontractor 
provides information to establish that the subcontractor has not knowingly 
employed or contracted with an illegal alien who is performing work under the 
Agreement.  

D. Consultant shall comply with any reasonable request by the Colorado Department 
of Labor and Employment made in the course of an investigation conducted pursuant to C.R.S. § 
8-17.5-102(5)(a) to ensure that Consultant is complying with this Agreement.   

E. If Consultant does not have employees, Consultant shall sign the “No Employee 
Affidavit” attached hereto. 

F. If Consultant wishes to verify the lawful presence of newly hired employees who 
perform work under the Agreement via the Department Program, Consultant shall sign the 
“Department Program Affidavit” attached hereto. 

XII. MISCELLANEOUS 

A. Governing Law and Venue.  This Agreement shall be governed by the laws of the 
State of Colorado, and any legal action concerning the provisions hereof shall be brought in 
Arapahoe County, Colorado. 

B. No Waiver.  Delays in enforcement or the waiver of any one or more defaults or 
breaches of this Agreement by the Town shall not constitute a waiver of any of the other terms or 
obligation of this Agreement. 

C. Integration.  This Agreement and any attached exhibits constitute the entire 
Agreement between Consultant and the Town, superseding all prior oral or written 
communications.   

D. Third Parties.  There are no intended third-party beneficiaries to this Agreement. 
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E. Notice.  Any notice under this Agreement shall be in writing, and shall be deemed 
sufficient when directly presented or sent pre-paid, first class United States Mail, addressed as 
follows: 

The Town: Greg Maggard 
                        Public Works Director 
                        Town of Buena Vista 
                        P.O. Box 2002 
                        Buena Vista, Co. 81211 
                        
Consultant: All West of Colorado, LLC 
  20000 County Road 306 
  Buena Vista, Co 81211 
   

F. Severability.  If any provision of this Agreement is found by a court of competent 
jurisdiction to be unlawful or unenforceable for any reason, the remaining provisions hereof shall 
remain in full force and effect. 

G. Modification.  This Agreement may only be modified upon written agreement of 
the parties. 

H. Assignment.  Neither this Agreement nor any of the rights or obligations of the 
parties hereto, shall be assigned by either party without the written consent of the other. 

I. Governmental Immunity.  The Town, its officers, and its employees, are relying 
on, and do not waive or intend to waive by any provision of this Agreement, the monetary 
limitations (presently one hundred fifty thousand dollars ($150,000) per person and six hundred 
thousand dollars ($600,000) per occurrence) or any other rights, immunities, and protections 
provided by the Colorado Governmental Immunity Act, C.R.S. § 24-10-101, et seq., as amended, 
or otherwise available to the Town and its officers or employees. 

J. Rights and Remedies.  The rights and remedies of the Town under this Agreement 
are in addition to any other rights and remedies provided by law.  The expiration of this 
Agreement shall in no way limit the Town's legal or equitable remedies, or the period in which 
such remedies may be asserted, for work negligently or defectively performed. 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the date 
first set forth above. 
 

TOWN OF BUENA VISTA 
 

_________________________________ 
Joel Benson, Mayor 

ATTEST: 
 
___________________________________ 
Janell Sciacca, Town Clerk 
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APPROVED AS TO FORM: 
 
___________________________________ 
 
Jeff Parker, Town Attorney 

 
 
 
 
 
 
 
 
 
 
 
CONSULTANT 
 

By: ___________________________________ 
 

 
 
 
STATE OF COLORADO  ) 

) ss. 
COUNTY OF   ) 
 

The foregoing instrument was subscribed, sworn to and acknowledged before me this ___ 
day of ___________________, 2014, by ________________, as ___________ of __________. 
 

My commission expires: 
 
(S E A L)  
 
 
 ____________________________________ 

Notary Public 
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NO EMPLOYEE AFFIDAVIT  
 

[To be completed only if Consultant does not have any employees] 
 

1. Check and complete one: 
 

  I, _______________________________, am a sole proprietor doing business as 
__________________________.  I do not currently employ any individuals.  Should I employ 
any individuals during the term of my Agreement with the Town, I certify that I will comply 
with the lawful presence verification requirements outlined in that Agreement.   

OR 

  I, ______________________________, am the sole owner/member/shareholder of 
___________________________, a ______________________________ [specify type of entity 
– i.e., corporation, limited liability company], that does not currently employ any individuals.  
Should I employ any individuals during the course of my Agreement with the Town, I certify 
that I will comply with the lawful presence verification requirements outlined in that Agreement.   

2. Check one. 
  I am a United States citizen or legal permanent resident. 

 
The Town must verify this statement by reviewing one of the following items: 
 A valid Colorado driver's license or a Colorado identification card; 
 A United States military card or a military dependent's identification card; 
 A United States Coast Guard Merchant Mariner card; 
 A Native American tribal document; 
 In the case of a resident of another state, the driver’s license or state-

issued identification card from the state of residence, if that state requires 
the applicant to prove lawful presence prior to the  issuance of the  
identification card; or 

 Any other documents or combination of documents listed in the Town’s 
“Acceptable Documents for Lawful Presence Verification” chart that 
prove both the contractor’s citizenship/lawful presence and identity. 

OR 

  I am otherwise lawfully present in the United States pursuant to federal law. 
Consultant must verify this statement through the Federal Systematic Alien Verification 
of Entitlement program, the "SAVE” program, and provide such verification to the Town. 

 
 

_________________________________   ____________________ 
Signature       Date 
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DEPARTMENT PROGRAM AFFIDAVIT  
 

[To be completed if Consultant participates in the  
Department of Labor Lawful Presence Verification Program] 

 
  

I, ________________________, as a public contractor under contract with the Town of 
Buena Vista (the “Town”), hereby affirm that: 

 
1. I have examined or will examine the legal work status of all employees who are 

newly hired for employment to perform work under this public contract for services (“Contract”) 
with the Town within twenty (20) days after such hiring date; 

 
2. I have retained or will retain file copies of all documents required by 8 U.S.C. § 

1324a, which verify the employment eligibility and identity of newly hired employees who 
perform work under this Contract; and 

 
3. I have not and will not alter or falsify the identification documents for my newly 

hired employees who perform work under this Contract. 
 
 
 

____________________________________   ________________________ 
Consultant Signature       Date 
 
 
 
STATE OF COLORADO  ) 

) ss. 
COUNTY OF    ) 
 

The foregoing instrument was subscribed, sworn to and acknowledged before me this ___ 
day of __________, 2014, by _______________________ as _________________ of 
________________________. 

 
 
My commission expires: 

  
 
 (S E A L)     ___________________________________ 

Notary Public 
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Exhibit B 
 
2016 Tree Pruning Project 
Scope of Work 
 

 

   2016 LARGE TREE PRUNING and REMOVAL LIST

Address Tree Type Work Comments Stump Grinding
209 S. Colorado Elm Prune 1 large tree

209 S. Colorado ?? Removal 1 trunk (tree has 2 trunks)

212 S. Colorado Elm Prune  1 tree (Prune tree over road)

304 S. Colorado Elm Prune 1 Small tree, at Pine & California 

304 S. Colorado Elm Prune 1 large  tree, off Gold St

428 S. California Elm Prune 2 trees

404 Cedar & S. Colo. Canada Red Prune 2 trees

W.Main & Lake St Cottonwood Removal  1 large tree ( front Lakeside Motel) yes

N. McPhelemy Park Cottonwood Removal 4 large trees in grouping ( at turn around) yes

West Main & Town lake Cottonwood Prune 1 Prune

306 S. Gunnison Cottonwood Prune 2 large Prunes

201 Mill St Willow Prune  6 large ( SE corner Mill & S. Gunnison)

307 Essex Cottonwood Removals 3 large, 8 smaller trees ( owner to replant) yes

117 S. Pleasant Cottonwood Prune 2  large Prunes

403 School Cottonwood Removal 1 large tree yes

128 S. San Juan Cottonwood Prune 1 Prune 

126 & 128 S. San Juan Cottonwood Stump 3 trees stumps yes

302 W. Arkansas Cottonwood Prune 1 large Prune

895 Yale Cottonwood Prune 3 Prune  ( at west boundary)

Total Prunes 24 trees

Total Removals10 trees

Total Stump Gr19 stumps

Removal trees are marked with a White "X"

Prune trees are marked with a White DOT

Please provide pricing per tree (area) and total

Price should include traffic control, removal, stump grinding, clean-up and hauling to the Public Works Shop yard at 755 Gregg Dr

Submittal & bid opening 10/10/2016
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DATE:  October 26, 2016 
 
TO:  Mayor and Board of Trustees 
 
FROM:  Greg Maggard, Public Works Director 
 
AGENDA ITEM: Resolution #103 - Approving a Contract with Miles Construction Company, Inc. 

for Asphalt Patching Services. 
 

 
Request  
 
To approve the contract with Miles Construction Company, Inc. for asphalt patching services.   
 
Overview 
 
Patching of roadway cuts and failing roadway sections is an integral part of the Public Works 
Department’s roadway maintenance program.  The areas to be paved have either sustained 
some sort of damage or have been previously cut by utility work.  
 
Policy Alignment 
 
Maintaining roadways in safe and navigable condition is essential to the safety of the public.  
Additionally, ongoing infrastructure maintenance has been identified as a key outcome in the 
2017 Strategic Plan. 
 
BOT Action 
 
Approve or deny the contract with Miles Construction Company, Inc. for asphalt patching 
services. 
 

Town of Buena Vista 
Post Office Box 2002 

Buena Vista, Colorado 81211 

Phone: (719) 395-8643 

Fax: (719) 395-8644 
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TOWN OF BUENA VISTA, COLORADO 
 

RESOLUTION NO. 103 
Series of 2016 

 
A RESOLUTION OF THE BOARD OF TRUSTEES FOR THE TOWN OF BUENA 
VISTA, COLORADO, APPROVING THE EXECUTION OF A CONTRACT WITH 
MILES CONSTRUCTION COMPANY, INC. FOR 2016 ASPHALT PATCHING 
SERVICES IN BUENA VISTA.  
 

WHEREAS, The Town of Buena Vista advertised by means of public bid process for 
2016 Asphalt Patching Services in Buena Vista followed by a bid opening on October 10, 2016; 
and  

 
WHEREAS, two (2) formal bids were received and reviewed by the Public Works 

Department; and  
 
WHEREAS, the Public Works Department recommends accepting the bid and 

contracting with Miles Construction Company, Inc. for a not to exceed amount of $27,984.60; 
and 

 
WHEREAS, the Board of Trustees of the Town of Buena Vista has reviewed the 

recommendation of the Public Works Department, and finds and determines that it would be in 
the best interests of the Town and its residents to enter into a contract.    

 
NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES FOR 

THE TOWN OF BUENA VISTA, COLORADO, that the contract for 2016 Asphalt Patching 
Services between the Town of Buena Vista and Miles Construction Company, Inc., a copy of 
which is attached hereto and incorporated herein as Exhibit “A”, is approved and the Mayor 
and/or the Town Administrator are authorized and directed to execute same on behalf of the 
Town.  

 
RESOLVED, APPROVED, and ADOPTED this 26th day of October, 2016. 
 
 TOWN OF BUENA VISTA, COLORADO 
 
 
 By:  ________________________________ 
         Joel Benson, Mayor 
               
                
ATTEST: 
 

________________________________                     (Seal) 
Janell Sciacca, Town Clerk   
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AGREEMENT FOR PROFESSIONAL SERVICES 

THIS AGREEMENT is made and entered into this 26th day of October, 2016, by and 
between the Town of Buena Vista, a Colorado statutory municipality (the "Town") and, Miles 
Construction Company, Inc. an independent contractor ("Consultant")  

WHEREAS, the Town requires professional services; and 

WHEREAS, Consultant has held itself out to the Town as having the requisite expertise 
and experience to perform the required services. 

NOW, THEREFORE, for the consideration hereinafter set forth, the receipt and 
sufficiency of which are hereby acknowledged, the parties hereto agree as follows: 

I. SCOPE OF SERVICES 

A. Consultant shall furnish all labor and materials required for the complete and 
prompt execution and performance of all duties, obligations, and responsibilities which are 
described or reasonably implied from Exhibit B, attached hereto and incorporated herein by this 
reference. 

B. A change in the Scope of Services shall constitute a material change or 
amendment of services or work which is different from or additional to the Scope of Services.  
No such change, including any additional compensation, shall be effective or paid unless 
authorized by written amendment executed by the Town.  If Consultant proceeds without such 
written authorization, then Consultant shall be deemed to have waived any claim for additional 
compensation, including a claim based on the theory of unjust enrichment, quantum meruit or 
implied contract.   

II. REPORTS, DATA AND WORK PRODUCT 

A. The Town shall provide Consultant with reports and such other data as may be 
available to the Town and reasonably required by Consultant to perform the Scope of Services.  
All documents provided by the Town to Consultant shall be returned to the Town.  Consultant is 
authorized by the Town to retain copies of such data and materials at Consultant's expense. 

B. Other than sharing information with designated third parties as previously 
directed by the Town, no project information shall be disclosed by Consultant to third parties 
without prior written consent of the Town or pursuant to a lawful court order directing such 
disclosure.  

III. COMPENSATION 

A. In consideration for the completion of the Scope of Services by Consultant, the 
Town shall pay Consultant an amount not to exceed $27,984.60.  The maximum amount 
specified herein shall include all fees and expenses incurred by Consultant in performing all 
services hereunder.   
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B. Notwithstanding the maximum amount specified in subsection A hereof, 
Consultant shall only be paid for work performed.  If Consultant completes the Scope of Services 
for a lesser amount than the maximum amount, Consultant shall be paid the lesser amount, not 
the maximum amount. 

IV. COMMENCEMENT AND COMPLETION OF WORK 

Within seven (7) days of receipt of a Notice to Proceed, Consultant shall commence work 
as set forth in the Scope of Services or that portion of such work as is specified in said Notice.  
Except as may be changed in writing by the Town, the Scope of Services shall be complete and 
Consultant shall furnish the Town the specified deliverables as provided in Exhibit B. 

V. PROFESSIONAL RESPONSIBILITY 

A. Consultant hereby warrants that it is qualified to assume the responsibilities and 
render the services described herein and has all requisite corporate authority and professional 
licenses in good standing, required by law. 

B. The work performed by Consultant shall be in accordance with generally accepted 
professional practices and the level of competency presently maintained by other practicing 
professional firms in the same or similar type of work in the applicable community.  The work 
and services to be performed by Consultant hereunder shall be done in compliance with 
applicable laws, ordinances, rules and regulations. 

C. Because the Town has hired Consultant for its professional expertise, Consultant 
agrees not to employ subcontractors to perform more than zero percent (0%) of the work 
required under the Scope of Services.  Upon execution of this Agreement, Consultant shall 
furnish to the Town a list of proposed subcontractors, and Consultant shall not employ a 
subcontractor to whose employment the Town reasonably objects.  All contracts between 
Consultant and subcontractors shall conform to this Agreement. 

VI. INSURANCE 

A. Consultant agrees to procure and maintain, at its own cost, a policy or policies of 
insurance sufficient to insure against all liability, claims, demands, and other obligations 
assumed by Consultant pursuant to this Agreement.  Such insurance shall be in addition to any 
other insurance requirements imposed by law.   

B. Consultant shall procure and maintain the minimum insurance coverages listed 
below.  Such coverages shall be procured and maintained with forms and insurers acceptable to 
the Town.  In the case of any claims-made policy, the necessary retroactive dates and extended 
reporting periods shall be procured to maintain such continuous coverage. 

1. Commercial general liability insurance with minimum combined single limits 
of six hundred thousand ($600,000) each occurrence and two million dollars ($2,000,000) 
general aggregate.  The policy shall be applicable to all premises and operations.  The 
policy shall include coverage for bodily injury, broad form property damage (including 
completed operations), personal injury (including coverage for contractual and employee 
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acts), blanket contractual, products, and completed operations.  The policy shall contain a 
severability of interests provision, and shall be endorsed to include the Town and the 
Town's officers, employees, and consultants as additional insureds.  No additional 
insured endorsement shall contain any exclusion for bodily injury or property damage 
arising from completed operations. 

C. Any insurance carried by the Town, its officers, its employees, or its consultants 
shall be excess and not contributory insurance to that provided by Consultant.  Consultant shall 
be solely responsible for any deductible losses under any policy. 

D. Consultant shall provide to the Town a certificate of insurance, completed by 
Consultant's insurance agent, as evidence that policies providing the required coverages, 
conditions, and minimum limits are in full force and effect.  The certificate shall identify this 
Agreement and shall provide that the coverages afforded under the policies shall not be 
cancelled, terminated or materially changed until at least thirty (30) days prior written notice has 
been given to the Town.  The Town reserves the right to request and receive a certified copy of 
any policy and any endorsement thereto. 

E. Failure on the part of Consultant to procure or maintain the insurance required 
herein shall constitute a material breach of this Agreement upon which the Town may 
immediately terminate this Agreement, or at its discretion, the Town may procure or renew any 
such policy or any extended reporting period thereto and may pay any and all premiums in 
connection therewith, and all monies so paid by the Town shall be repaid by Consultant to the 
Town upon demand, or the Town may offset the cost of the premiums against any monies due to 
Consultant from the Town. 

VII. INDEMNIFICATION 

Consultant agrees to indemnify and hold harmless the Town and its officers, insurers, 
volunteers, representative, agents, employees, heirs and assigns from and against all claims, 
liability, damages, losses, expenses and demands, including attorney's fees, on account of injury, 
loss, or damage, including, without limitation, claims arising from bodily injury, personal injury, 
sickness, disease, death, property loss or damage, or any other loss of any kind whatsoever, 
which arise out of or are in any manner connected with this Agreement or the Scope of Services 
if such injury, loss, or damage is caused in whole or in part by, the act, omission, error, 
professional error, mistake, negligence, or other fault of Consultant, any subcontractor of 
Consultant, or any officer, employee, representative, or agent of Consultant or of any 
subcontractor of Consultant, or which arise out of any workmen's compensation claim of any 
employee of Consultant or of any employee of any subcontractor of Consultant. 

VIII. TERMINATION 

This Agreement shall terminate at such time as the work described in the Scope of 
Services is completed and the requirements of this Agreement are satisfied, or upon the Town's 
providing Consultant with seven (7) days advance written notice, whichever occurs first.  If the 
Agreement is terminated by the Town's issuance of written notice of intent to terminate, the 
Town shall pay Consultant for all work previously authorized and completed prior to the date of 
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termination.  If, however, Consultant has substantially or materially breached this Agreement, 
the Town shall have any remedy or right of set-off available at law and equity.  If the Agreement 
is terminated for any reason other than cause prior to completion of the Scope of Services, any 
use of documents by the Town thereafter shall be at the Town's sole risk, unless otherwise 
consented to by Consultant. 

IX. CONFLICT OF INTEREST 

Consultant shall disclose any personal or private interest related to property or business 
within the Town.  Upon disclosure of any such interest, the Town shall determine if the interest 
constitutes a conflict of interest.  If the Town determines that a conflict of interest exists, the 
Town may treat such conflict of interest as a default and terminate this Agreement. 

X. INDEPENDENT CONTRACTOR 

Consultant is an independent contractor.  Notwithstanding any other provision of this 
Agreement, all personnel assigned by Consultant to perform work under the terms of this 
Agreement shall be, and remain at all times, employees or agents of Consultant for all purposes.  
Consultant shall make no representation that it is a Town employee for any purposes. 

XI. ILLEGAL ALIENS 

A. Certification.  Consultant hereby certifies that, at the time of this certification, it 
does not knowingly employ or contract with an illegal alien who will perform work under the 
Agreement and that the Consultant will participate in either the E-Verify Program administered 
by the United States Department of Homeland Security and Social Security Administration or 
the Department Program administered by the Colorado Department of Labor and Employment in 
order to confirm the employment eligibility of all employees who are newly hired for 
employment to perform work under the Agreement. 

B. Prohibited Acts.  Consultant shall not: 

(1) Knowingly employ or contract with an illegal alien to perform work under 
this Agreement; or 

(2) Enter into a contract with a subcontractor that fails to certify to Consultant 
that the subcontractor shall not knowingly employ or contract with an illegal alien to 
perform work under this Agreement. 

C. Verification. 

(1) If Consultant has employees, Consultant has confirmed the employment 
eligibility of all employees who are newly hired for employment to perform work under 
this Agreement through participation in either the E-Verify Program or the Department 
Program.   
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(2) Consultant shall not use the E-Verify Program or the Department Program 
procedures to undertake pre-employment screening of job applicants while this 
Agreement is being performed. 

(3) If Consultant obtains actual knowledge that a subcontractor performing 
work under this Agreement knowingly employs or contracts with an illegal alien who is 
performing work under the Agreement, Consultant shall: 

a. Notify the subcontractor and the Town within three (3) days that 
Consultant has actual knowledge that the subcontractor is employing or 
contracting with an illegal alien who is performing work under the Agreement; 
and 

b. Terminate the subcontract with the subcontractor if within three (3) 
days of receiving the notice required pursuant to subparagraph (a) hereof, the 
subcontractor does not stop employing or contracting with the illegal alien who is 
performing work under the Agreement; except that Consultant shall not terminate 
the contract with the subcontractor if during such three (3) days the subcontractor 
provides information to establish that the subcontractor has not knowingly 
employed or contracted with an illegal alien who is performing work under the 
Agreement.  

D. Consultant shall comply with any reasonable request by the Colorado Department 
of Labor and Employment made in the course of an investigation conducted pursuant to C.R.S. § 
8-17.5-102(5)(a) to ensure that Consultant is complying with this Agreement.   

E. If Consultant does not have employees, Consultant shall sign the “No Employee 
Affidavit” attached hereto. 

F. If Consultant wishes to verify the lawful presence of newly hired employees who 
perform work under the Agreement via the Department Program, Consultant shall sign the 
“Department Program Affidavit” attached hereto. 

XII. MISCELLANEOUS 

A. Governing Law and Venue.  This Agreement shall be governed by the laws of the 
State of Colorado, and any legal action concerning the provisions hereof shall be brought in 
Arapahoe County, Colorado. 

B. No Waiver.  Delays in enforcement or the waiver of any one or more defaults or 
breaches of this Agreement by the Town shall not constitute a waiver of any of the other terms or 
obligation of this Agreement. 

C. Integration.  This Agreement and any attached exhibits constitute the entire 
Agreement between Consultant and the Town, superseding all prior oral or written 
communications.   

D. Third Parties.  There are no intended third-party beneficiaries to this Agreement. 
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E. Notice.  Any notice under this Agreement shall be in writing, and shall be deemed 
sufficient when directly presented or sent pre-paid, first class United States Mail, addressed as 
follows: 

The Town: Greg Maggard 
                        Public Works Director 
                        Town of Buena Vista 
                        P.O. Box 2002 
                        Buena Vista, Co. 81211 
                        
Consultant: Miles Construction Company, Inc. 
  28105 CR 317 
  Buena Vista, Co 81211 
   

F. Severability.  If any provision of this Agreement is found by a court of competent 
jurisdiction to be unlawful or unenforceable for any reason, the remaining provisions hereof shall 
remain in full force and effect. 

G. Modification.  This Agreement may only be modified upon written agreement of 
the parties. 

H. Assignment.  Neither this Agreement nor any of the rights or obligations of the 
parties hereto, shall be assigned by either party without the written consent of the other. 

I. Governmental Immunity.  The Town, its officers, and its employees, are relying 
on, and do not waive or intend to waive by any provision of this Agreement, the monetary 
limitations (presently one hundred fifty thousand dollars ($150,000) per person and six hundred 
thousand dollars ($600,000) per occurrence) or any other rights, immunities, and protections 
provided by the Colorado Governmental Immunity Act, C.R.S. § 24-10-101, et seq., as amended, 
or otherwise available to the Town and its officers or employees. 

J. Rights and Remedies.  The rights and remedies of the Town under this Agreement 
are in addition to any other rights and remedies provided by law.  The expiration of this 
Agreement shall in no way limit the Town's legal or equitable remedies, or the period in which 
such remedies may be asserted, for work negligently or defectively performed. 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the date 
first set forth above. 
 

TOWN OF BUENA VISTA 
 

_________________________________ 
Joel Benson, Mayor 

ATTEST: 
 
___________________________________ 
Janell Sciacca, Town Clerk 
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APPROVED AS TO FORM: 
 
___________________________________ 
Jeff Parker, Town Attorney 

 
 
 
 
 
 
 
 
 
 
 
CONSULTANT 
 

By: ___________________________________ 
 

 
 
STATE OF COLORADO  ) 

) ss. 
COUNTY OF   ) 
 

The foregoing instrument was subscribed, sworn to and acknowledged before me this ___ 
day of ___________________, 2014, by ________________, as ___________ of __________. 
 

My commission expires: 
 
(S E A L)  
 
 
 ____________________________________ 

Notary Public 
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NO EMPLOYEE AFFIDAVIT  
 

[To be completed only if Consultant does not have any employees] 
 

1. Check and complete one: 
 

  I, _______________________________, am a sole proprietor doing business as 
__________________________.  I do not currently employ any individuals.  Should I employ 
any individuals during the term of my Agreement with the Town, I certify that I will comply 
with the lawful presence verification requirements outlined in that Agreement.   

OR 

  I, ______________________________, am the sole owner/member/shareholder of 
___________________________, a ______________________________ [specify type of entity 
– i.e., corporation, limited liability company], that does not currently employ any individuals.  
Should I employ any individuals during the course of my Agreement with the Town, I certify 
that I will comply with the lawful presence verification requirements outlined in that Agreement.   

2. Check one. 
  I am a United States citizen or legal permanent resident. 

 
The Town must verify this statement by reviewing one of the following items: 
 A valid Colorado driver's license or a Colorado identification card; 
 A United States military card or a military dependent's identification card; 
 A United States Coast Guard Merchant Mariner card; 
 A Native American tribal document; 
 In the case of a resident of another state, the driver’s license or state-

issued identification card from the state of residence, if that state requires 
the applicant to prove lawful presence prior to the  issuance of the  
identification card; or 

 Any other documents or combination of documents listed in the Town’s 
“Acceptable Documents for Lawful Presence Verification” chart that 
prove both the contractor’s citizenship/lawful presence and identity. 

OR 

  I am otherwise lawfully present in the United States pursuant to federal law. 
Consultant must verify this statement through the Federal Systematic Alien Verification 
of Entitlement program, the "SAVE” program, and provide such verification to the Town. 

 
 

_________________________________   ____________________ 
Signature       Date 
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DEPARTMENT PROGRAM AFFIDAVIT  
 

[To be completed if Consultant participates in the  
Department of Labor Lawful Presence Verification Program] 

 
  

I, ________________________, as a public contractor under contract with the Town of 
Buena Vista (the “Town”), hereby affirm that: 

 
1. I have examined or will examine the legal work status of all employees who are 

newly hired for employment to perform work under this public contract for services (“Contract”) 
with the Town within twenty (20) days after such hiring date; 

 
2. I have retained or will retain file copies of all documents required by 8 U.S.C. § 

1324a, which verify the employment eligibility and identity of newly hired employees who 
perform work under this Contract; and 

 
3. I have not and will not alter or falsify the identification documents for my newly 

hired employees who perform work under this Contract. 
 
 
 

____________________________________   ________________________ 
Consultant Signature       Date 
 
 
 
STATE OF COLORADO  ) 

) ss. 
COUNTY OF    ) 
 

The foregoing instrument was subscribed, sworn to and acknowledged before me this ___ 
day of __________, 2014, by _______________________ as _________________ of 
________________________. 

 
 
My commission expires: 

  
 
 (S E A L)     ___________________________________ 

Notary Public 
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Exhibit B 
 
2016 Asphalt Paving Project 
Scope of Work 
 
Location Approximate Area SF

S. Pleasant/W. Main 20 X 27 540
N Pleasant/W. Main 10 X 24 240
N Pleasant/Yale 8 X 57 456
W Main/N. Gunnison 8 X 12 96
S. Gunnison/Essex 8 X 62 496
S. Gunnison/Mill 11 X 12 132
E. Arkansas/Railroad 10 X 30 300
S. Colorado/ Main 10 X 13 130
Marquette/Harvard 16 X 19 304
N. Gunnison/Sterling 25 X 32 800
N. Baylor 20 X 60 300
213 s. colorado 17x4=68

Total=5426

omit
20x14=280
35x24=840
Omit

Revised 10/14/2016

Omit
Omit
30x12/72x12=1224
omit
38x73/15x16=3014
omit
omit
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DATE:  October 26, 2016 
 
TO:  Mayor and Board of Trustees 
 
FROM:  Brandy Reitter, Town Administrator 
 
AGENDA ITEM: Public Hearing: 2017 Town of Buena Vista Budget 
 
 
Overview 
 
The BOT held a workshop on the proposed 2017 Budget on October 6 and a formal presentation of 
the budget to the public was made on October 12. At that time the BOT set public hearings on the 
2017 Proposed Budget. The first budget hearing was scheduled for October 26 and is one of many 
hearings. It is expected after hearing presentations and having had several discussions that the BOT 
will adopt the 2017 Budget on December 14. The schedule is as follows: 
 

 October 24 – Advisory Board Presentations and hearing 
 November 9 – Community Support Grant presentations, fee schedule proposal and BOT 

prioritization and hearing 
 November 23 – BOT Prioritization and fee schedule review and hearing 
 December 14 – Discussion and adoption of the 2017 Budget as part of a hearing 

 
Staff has attached the 2017 wish list items that didn’t make the proposed 2017 Budget. The BOT will 
receive a consolidated list to score and rank priorities on November 9.  
 
Additional information since October 6 for consideration 
 

 Staff presented a proposal on an alternative to the County Building Department 
 A request is being made to extend the position of the Assistant to the Town Administrator for 2 

more years 
 Carryover of various projects that staff will identify by November 23 
 Fee schedule revisions that will impact budget 
 Proposed pay plan for 2017 for approval 
 Water rate analysis of waterline installments 

 
Attached 

 2017 Wish List Items 

Town of Buena Vista 
P.O. Box 2002 

Buena Vista CO  81211 
Phone: (719)395-8643 

Fax: (719)395-8644  
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2017 Wish List Items
Department Name Funding Source Project Name Project Description 2017 ($)

Clerk Capital Improvement Town Code Recodifcation

Legal review and sufficiency determination 
of Town code; Clean up formatting and 
reprint 12 code copies and insert into new 7,770$              

Planning Capital Improvement Surveying Town Property
Updating and surveying of all town property 
for accurate record keeping 8,000$              

Fire Department Capital Improvement Station Heating Unit  $            32,000 
Fire Department Capital Improvement Station Back Up Genentor  $            98,000 
Fire Department Capital Improvement Fire Prevention Extinguisher Trainer  $            15,000 

Police Capital Improvement Back Up Generator

Installation of a backup generator that is 
shared between the community center and 
the police station in case of a power outage  $            20,000 

Public Works Capital Improvement Softball Lights Softball Field light upgrade 40,000$            

Public Works Capital Improvement Main Street

Fund to improve the S & N RR parking lots: 
add informational kiosks and other street 
furniture, bike racks to the lots, possibly a 
permanent pavillion structure for Farmer's 
Market and to host other events; outgoing 
years to provide funds to initate facade 
improvement programs and other 
infrastructure improvements downtown $5,000 

Public Works Capital Improvement Roof Replacement Community Center 50,000$            
Public Works Capital Improvement Vehicle Replacement Ongoing fleet replacement program 32,000$            

Parks and Rec Capital Improvement Skate Park Upgrades
Expansion of concrete around park for 
cleaner entry 20,000$            

Parks and Rec Capital Improvement Cedar Planting Completion of tree planting down Cedar 75,000$            

Parks and Rec Capital Improvement Peaks View Trail 
Rehab of existing trail and new pedestrian 
bridge (2) 90,000$            

Parks and Rec Capital Improvement River Park Trail
Grading and paving of existing trail to make 
ADA compliant 70,000$            

Parks and Rec Capital Improvement Trail Art Pedestals
Concrete pedestals to display art along trails 
and strategic locations 10,000$            

Parks and Rec Capital Improvement Main Street Arch Entrance Feature 20,000$            

Parks and Rec Capital Improvement Community Skating Rink
Funds to aid in the installation of the rink 
and cover 6,000$              
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Parks and Rec Capital Improvement
Sound System in Grand Stands at 
Rodeo

Installation of a sound system within the 
grand stands of the Rodeo 15,000$            

Water Capital Improvement Pinon Waterline 900 LF of water line include fire hydrants $300,000

Total 913,770$          
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Town of Buena Vista 

2017 Proposed Budget  

 

 

 

 

By: 

Brandy Reitter, Town Administrator 

Michelle Stoke, Treasurer 

Greg Maggard, Public Works Director 

Jimmy Tidwell, Police Chief 

Dixon Villers, Fire Chief 

Mark Doering, Principal Planner 

Jill Van Deel, Airport Manager 

Janell Sciacca, Town Clerk 

Emily Katsimpalis, Assistant to the Town Administrator 

Emily Osborn, Recreation Supervisor 

Larry Deffenbaugh, IT Director 
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Town of Buena Vista – 2017 Proposed Budget Page 3 
 

BUDGET SUBMITTAL LETTER 

Town of Buena Vista  

Honorable Mayor, Town Board Members and Citizens of Buena Vista, Colorado: 

The 2017 Budget presented before you reflects a balanced approach to revenues and expenditures for 
all funds. Although needs typically exceed the availability of resources, the budget manages to 
accomplish the priorities of the Board of Trustees, staff, the community, and maintains the current level 
of service. The budget is a living document that serves as a planning tool for the upcoming year. The 
board and staff refer to the budget all year to plan and execute the priorities of the community.  
 
The following is a table of basic statistics for the Town budget.  

 

General Fund 2017 Amount 

Beginning Balance: $1,444,841 

Revenues: $3,330,378 

Expenditures: $3,282,647 

Transfer Out: ($415,461) 

Ending Balance: $1,077,312 

 

 

 

 

Conservation Trust 
Fund 

2017 Amount 

Beginning Balance: $90,793 

Revenues: $29,230 

Expenditures: $13,677 

Transfer Out: ($85,000) 

Ending Balance: $21,346 

                                                                             

 

 

 

 
 
 
 
 

Water Fund 2017 Amount 

Beginning Balance: $2,718,186 

Revenues: $2,616,920 

Expenditures: $2,616,232 

Ending Balance: $2,718,874 

Electric Vehicle 
Charging Fund 

2017 Amount 

Beginning Balance: $0 

Revenues: $5,000 

Expenditures: $0 

Ending Balance: $5,000 

Storm Water Fund 2017 Amount 

Beginning Balance: $0 

Revenues: $10,000 

Expenditures: $0 

Ending Balance: $10,000 

Airport Fund 2017 Amount 

Beginning Balance: ($3,556) 

Revenues: $738,100 

Expenditures: $862,468 

Transfer In: $130,000 

Ending Balance: $2,076 

Capital Improvement 
Fund 

2017 Amount 

Beginning Balance: $1,375,833 

Revenues: $1,170,483 

Expenditures: $2,537,721 

Transfer In: $370,461 

Ending Balance: $279,055 

Total: All Funds 2017 Amount 

Beginning Balance: $5,626,097 

Revenues: $7,785,110 

Expenditures: $9,312,744 

Ending Balance: $4,098,466 
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Restricted and Unrestricted Fund Balances                  
 
A portion of remaining fund balances are classified as either restricted or unrestricted fund balances. 
The definition of restricted fund balance is an amount that can be spent only for the specific purposes 
stipulated by statutory requirements, external resource providers (debt covenants, grantors), or through 
earmarks or carryover funding. Restricted fund balances are approved as part of budget expenditures.  
 
Any remaining funds are classified as unrestricted fund balance. Committed fund balance is used for 
specific purposes pursuant to constraints imposed by the board of trustees. An example of committed 
fund balance is setting aside funding for a new facility or construction of streets through a dedicated tax. 
Assigned fund balances are classified as amounts that are constrained by the town and is intended to be 
used for a specific purpose, but are neither restricted nor committed, i.e. setting aside funding to 
balance the next year’s budget. 
 
Fund balance that is not committed or assigned is classified as unassigned fund balance and represents 
the remaining unrestricted fund balance in the fund after identifying fund balance that has been 
committed or assigned. 
 
2017 Fund Balance Summary 
All fund balances are shown for items that are in the budget. The uncommitted fund balances are not 
represented. 
 
General Fund 
General Fund Balance at Projected 12-31-2017 (as of 10-8-2016)  $1,444,841 
Revenues subject to restricted fund:     $3,148,120  
Unrestricted fund balance required:     $849,992 
 
After applying a reserve requirement of 27%, unrestricted funds available are $227,120. 
 
Water Fund  
Water Fund Balance at Projected 12-31-2017 (as of 10-8-2016)  $2,718,874 
Revenues subject to restricted fund:     $921,920  
Unrestricted fund balance required:     $248,918 
 
After applying a reserve requirement of 27%, unrestricted funds available are $673,002. 
 
Capital Improvement Fund 
Capital Imp. Fund Balance at Projected 12-31-2017 (as of 10-8-2016) $279,055 
Revenues subject to restricted fund:     $411,886  
Unrestricted fund balance required:     $111,209 
 
After applying a reserve requirement of 27%, unrestricted funds available are $167,846. 
 
Conservation Trust Fund 
Cons. Trust Fund Balance at Projected 12-31-2017 (as of 10-8-2016) $21,349 
Revenues subject to restricted fund:     $0  
Unrestricted fund balance required:     $5,763 
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After applying a reserve requirement of 27%, unrestricted funds available are $15,583. 
 
Airport Fund 
 
The Airport Fund Balance is controlled by a transfer from the General Fund; therefore no minimum 
reserve is required.  The fund balance should never be a negative number and general fund budget 
amendments are always possible at the end of the year to keep it above zero. In evaluating the General 
Fund balance reserve, the transfers to both the Airport and Capital Improvement Funds are considered 
expenditures. 
 
All funds meet and exceed the 25% reserve test established by the Government Finance Officers 
Association (GFOA). 
 
Storm Water Enterprise Fund 
 
The Storm Water Enterprise Fund is a new proposal for 2017. As such, the fees established for the fund 
are not restricted or require a minimum reserve. This will be a future consideration as revenue 
accumulates overtime.  
 
Electrical Vehicle Charging Station Enterprise Fund 
 
The Electrical Vehicle Charging Station Enterprise Fund is a new proposal for 2017. As such, the fees 
established for the fund are not restricted or require a minimum reserve. This will be a future 
consideration as revenue accumulates overtime.  
 
Economic Outlook 
 
The economic outlook of the town is reflective of the changing economic climate. Sales tax collections in 
2017 are up 12% over 2016. Property tax collections will remain consistent over last year. A slight 
increase of $12,303 over projected actuals will result in $383,994 in property tax collections in 2017. The 
Town will certify 7.452 mills in 2017 based on the Chaffee County Assessor’s projected assessed 
valuation the property within the Town of Buena Vista.  
 
In 2017, we expect to see strong positive economic trends. We are projecting $3,116,872 in General 
Government revenues that amounts to a 7% increase over the 2016 budget.  The projected increase 
remains conservative but takes into account historical trends and new development in 2017. The Town’s 
combined sales tax rate is 7.4% and .5% is dedicated to paying off street bonds. Town is projecting 
$1,429,599 in sales tax in 2017, an increase of 3%. Town is also projecting a 3% increase in the county‘s 
allocation in sales tax to the Town resulting in $919,004 in revenues.  
 
Buena Vista has experienced the following increases in sales tax excluding the onetime sales tax audit 
revenue in 2010; 
 

 2009 to 2010 an increase of 1.73% 

 2010 to 2011 an increase of 5.02%  

 2011 to 2012 an increase of 3.22% 

 2012 to 2013 an increase of 3.15% 

 2013 to 2014 an increase of 5.0% 
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 2014 to 2015 an increase of 7.0% 

 2015 to 2016 an increase of 10.0% 

 2016 to 2017 an increase of 12.0% 
 

Positive economic outcomes are attributed to the increase in tourism, better economic conditions, an 
uptick in the real estate, an increase in development activity, and better marketing of town and Chaffee 
County as a destination location. 
 
Water Fund  
In 2017 the Town is proposing to increase water rates by 5% which aligns with the recommendations 
from the 2014 Water Resources Master Plan. The Water Fund will see $2,616,920 in total revenues. 
Approximately $1,500,000 will come from the financing of capital projects through the Colorado Water 
Resources and Power Authority. The primary sources of revenue for the Water Enterprise Fund are 
through the sale of water and the assessment of system development fees based on meter size.  
 
Airport Enterprise Fund 
Airport Fund revenues will decrease from 2016 collections because town does not plan on receiving a 
large number of grants as was the case in previous years. The majority of revenue collections for the 
airport come from fuel sales, military testing, and facility rental fees. Town is projecting $738,100 in 
revenues for 2017. The airport will receive a transfer from the General Fund of $130,000 to cover 
minimal capital projects and maintenance. Total revenues are down over 2016 due a decrease in grant 
funding because of completed projects.  Approximately $250,000 in CDOT and FAA grants are planned 
for 2017 for a hangar acquisition.  Military testing is planned in 2017 that will generate $150,000 in 
revenue. Staff will amend the budget when payments are received. 
 
Conservation Trust Fund 
Conservation Trust Fund revenues in 2017 will remain consistent with 2016 collections. Proceeds from 
the Colorado Lottery are the main source of revenue for the Conservation Trust Fund. This fund pays for 
park and trail improvements. In 2017 the Town is projecting $29,230 in revenues. 
 
Capital Improvement Fund 
The Town dedicates .5% sales tax to the Capital Improvement Fund. Town is projecting a 3% increase in 
sales tax that amounts to $355,885 in revenues. The 2016 budget for sales tax collection was $345,520. 
The General Fund Transfer to the Capital Improvement Fund in 2017 is $285,461,000 for projects.  The 
Town will also transfer $85,000 from the Conservation Trust Fund to the Capital Improvement fund for 
park improvements. Total 2017 revenues are $1,170,483. The reason for the increase is because the 
Town has a number of grants that it has received or plans to apply for in 2017. 
 
2016 Highlights 
The Town of Buena Vista continues to make major improvements in the community. Many departments 
completed major projects that residents will enjoy for years to come. Some of these projects will make a 
big impact on economic development for the town with a significant return on investment. Projects 
completed were across many departments. 
 
Central Colorado Regional Airport Infrastructure Improvements 

 Purchased a 2016 fuel truck that pumps efficiently and doesn’t require any maintenance.  

 Increased marketing of the airport to bring more air traffic. 
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Landscaping, Park and Trail Improvements 

 Beautification of the north railroad public parking lot. The project included road base and 
grading work with decorative rock and railroad ties to delineate parking stalls.  

 Partnering with Chaffee County to pave a 1 mile trail along the east side of C.R. 317. The trail is 
open to bicycles and pedestrians.  

 Public Works paved a mile of trail along the east side of Rodeo Road between Gregg Drive and 
West Main. The trail is open to bicycles and pedestrians. 

 Established a downtown and park recycling program. Bins will be located on East Main Street 
and in South Main.  

 Completed designs for four parks at the Community Center, Sunset Vista 4, Community Garden, 
and the River Park. 

 The trail along Railroad St. was extended to Baylor St. to connect with the C.R. 317 trail.  
 
Community Planning & Development 

 Completion of the Unified Development Code that will make development easier and timelier 
for the development community. 

 The Recreation Advisory Board finished the Recreation Master Plan. 

 The Airport Master Plan was completed.  

 The Town was awarded a $1 million tax credit from the Colorado Housing and Finance Authority 
for the construction a 48 unit affordable housing project. 

 Completed a historic structure assessment on the McGinnis Gym that will result in a project in 
the future to repurpose the building for community use.  

 Town became a Certified Local Government (CLG) through History Colorado to assist with 
historic preservation efforts.  

 Completion of a broadband pilot program that will deliver public Wi-Fi to parks and downtown. 
 

Water Infrastructure and Roadway Improvements 

 Finished the Source Water Protection Plan that makes recommendations on watershed 
management. 

 Completed Ivy League water system conversion. 

 Purchased a stripping machine that stripped 5 miles of roads and bike lanes in town. 

 Paved Belden Street between Cedar and Pine Street. 
 
2017 Priorities 

In 2016, the Town completed a number of big projects. There are several projects that are a priority in 
2017. Below is a list of 2017 initiatives that the organization will continue to improve upon as a result of 
participating in programs and partnerships; 
 

 Affordable Housing – Town will work with various stakeholders and partners to construct 
Collegiate Commons, a low income housing tax credit project awarded by Colorado Housing and 
Finance Authority.  
 

 Water Infrastructure - Town will finance water infrastructure improvements that will include 
upsizing undersized waterlines and constructing a 750 gallon water tank for the upper zone.  
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 Downtown Revitalization – Town will work with downtown businesses on forming a Downtown 
Development Authority. 

 

 Highway 24 – The reconstruction of the highway through town has begun and will finish late 
summer of 2017.    

 

 Trail Improvements – Town will work on improvements to Midland Hills Bridge and trail system 
connections to Barbara Whipple and C.R. 304. 

 

 Central Colorado Regional Airport Improvements – the airport will acquire a hangar that will 
result in a facility to store heavy equipment from weather and sun damage.  

 

 Broadband Pilot Project – The Town will expand public Wi-Fi into the downtown area and 
various locations to enhance e-government services. 

 

 Park Development – The Town will construct several parks that include a community garden, 
baseball field, and replacing playground equipment at the Community Center.  

 
2017 Planning 
 
Town plans serve as a blue print for how we prioritize initiatives, provide for community input, and a 
guide for the vision and execution of community priorities. In 2017, the Town will make a significant 
effort to update outdated plans and policies. Listed below are priority planning documents that town 
will begin to update; 
 

 Broadband Planning – the Town will study ways to engage in a public private partnership for 
better broadband deployment within the town. 

 

 Chaffee County Intergovernmental Agreement (IGA) – The Town will review with the County a 
draft IGA for approval in 2017. 

 

 Economic Development Strategic Plan – The Economic Vitality Advisory Board will lead the 
development of a town-wide economic development strategic plan that will layout 
recommendations to bolster and improve town’s economic viability.  

 

 Arts Market & Feasibility Study – Creative entrepreneurs and stakeholders will conduct an arts 
market and feasibility study for a workforce housing project through Colorado’s Space to Create 
in partnership with Arts Space. 

 

 Chaffee County Housing Needs Assessment - Town will work with regional stakeholders to 
implement the recommendations from the assessment in 2017. 
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2017 Operational Improvements 

Administrative Improvements 
 
Staff has made significant improvements to operations that will continue in 2017. 
 
Staff will implement several technology projects that streamline our processes:  
 

 Laserfiche software that coverts files into digital documents.  

 Voice over IP that will replace the Town’s old phone system. 

 Meritage is a robust building department software program. 

 Recreation software for event/program tracking and payment collections. 

 Security system at the Water Treatment Plant. 

 Agenda and minutes software for better coordination of board packets. 
 

Town will see a few new programs in 2017 that will accomplish organizational and community goals: 
 

 Staff will kick-off a dog licensing program to track dogs in partnership with the Arkansas Valley 
Humane Society. 

 Plan and implement historic preservation in conjunction with the Historic Preservation 
Commission. 

 Work with community stakeholders and BV Creates on enhancing creative industries in Buena 
Vista. 
 

Structural Changes 
 
In 2017 the Town will see a few structural changes to the organization. The Town is proposing an 
enterprise fund to address storm water infrastructure improvements. In addition to the Storm Water 
Management Fund, staff is proposing an Electrical Vehicle (EV) Charging Station Fund to cover the costs 
of the program. Any additional funding collected from the EV Charging Station Fund will go towards 
funding alternative energy projects.  
 
The Town has restructured the budget and has consolidated over 1,000 accounts to streamline the 
accounting and budget process. 
 
Capital Improvement Plan 

The 5 year capital improvement plan continues to be a success. In 2017, staff will continue to plan for 
major capital improvements. Town is projected a conservative 3% increase in sales tax at $355,885 that 
supports a .5% tax to fund streets. This is an increase of $10,365 over 2016. 
 
An infrastructure improvement fund was proposed in 2016 and will continue as funds are available. The 
source of those funds comes from fund balance in the General Fund, Water Fund, and Capital 
Improvement Fund.  Projects must be eligible for funding.  
 
The Town will expend $500,000 and additional $80,000 as part of CDOT’s Responsible Acceleration of 
Maintenance and Partnerships (RAMP) grant and for the Town’s contribution for U.S. 24 street lights. 
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Conclusion 

The 2017 budget is hereby respectfully submitted. I want to thank all town staff for their hard work and 
effort in ensuring that town maintains a level of service that the community currently enjoys. Staff is 
looking forward to making 2017 a great year. 
 
Respectfully Submitted, 

 

Town Administrator 
Town of Buena Vista 
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COMMUNICATIONS 

SUMMARY OF THE BUDGET PROCESS 

The annual budget, developed jointly by the staff and the town board, is arguably the single most 

important policy document that the town produces each year. Eventually all segments of the town’s 

operations and citizens are affected by the annual budget.  The budgeting process evolves over many 

months of a long information gathering and disseminating process aimed at including the entire 

community. 

Documenting community needs and assigning project priorities is a year round endeavor for the town 

staff and board members alike. The process begins in August when departments prepare operational 

budgets detailing funding required to maintain the same level of service as provided the previous year, 

and additional requests for new funding, personnel and service programs. All operating and capital 

requests submitted are considered within the framework of the town-wide anticipated revenue and 

goals established for the community by the Board of Trustees. 

On or before the 15th day of October, the town administrator is required to submit to the town board a 

proposed budget for the next ensuing fiscal year. The town board must conduct a public hearing and 

adopt the budget by resolution on or before December 31. If it fails to adopt the budget by this date, the 

amounts appropriated for operation during the current fiscal year will be adopted for the ensuing fiscal 

year on a month-to-month basis. 

Budget Roles and Responsibilities 

Review and Approval of the Budget 

A public hearing on the proposed budget is held by the town board after the receipt of the proposed 

budget. After the public hearing, the town board may adopt the budget as presented or amend it. 

Amendments to the Budget 

In amending the budget, the town board may add or increase programs or amounts, or may delete or 

decrease programs or amounts except those expenditures required by law or for debt service or for 

estimated cash deficit. The amendment ultimately cannot increase the total expenditures for the overall 

budget as presented at the public hearing. If the amendment requires an increase in the total 

expenditures, then another public hearing is necessary prior to adoption of the amended budget. 

Implementation of the Budget 

Upon adoption of the budget, staff prepares the operating budget incorporating all changes from the 

proposed budget. The operating budget is published prior to January 31 of the budgeted year. 

Monitoring the Budget 
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The town board and department heads receive monthly reports of actual versus budgeted revenues and 

expenditures to track their progress throughout the year. 

Transfer of Appropriations 

During the fiscal year, the town board may transfer part or all of any unencumbered appropriation 

balance among programs within a department, office, project or agency within a fund. The town board 

may also authorize by resolution the transfer of part or all of any unencumbered appropriation balance 

from one fund, department, office, agency or project to another. 

Supplemental Budgets 

Every effort is made to forecast revenue and expenditures for the coming year, limiting the need for 

supplemental budgets. If required, supplemental budgets are adopted at one of the last town board 

meetings of the year. 

2016 Town of Buena Vista Budget Calendar 

 June 8, 2016 - Budget kick-off department head meeting  

 June 24, 2016 - Department CIP budgets due to Town Administrator/Finance 

 June 29, 2016 - CIP prioritization meeting 

 July 22, 2016 - Department operating budgets due to Town Administrator/Finance 

 July 25-19, 2016 - Department operating budgeting meetings 

 October 6, 2016 - Trustee budget workshop  

 October 12, 2016 - Formal presentation of the 2017 proposed budget  

 October 26, 2016 - Public hearing on the 2017 proposed budget 

 November 9, 2016 - Public hearing on the 2017 proposed budget  

 November 23, 2016 - Public hearing on the 2017 proposed budget 

 December  14, 2016 - Adopt 2017 Budget and certify mill levy to Chaffee County 
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OPERATIONS 

TOWN GOVERNMENT FORM AND STRUCTURE 

Form of Government 

The Town of Buena Vista is a statutory form of government and therefore is governed by the statutes 

laid out by the town’s code and the Colorado Revised Statutes. The town administrator is responsible for 

the day-to-day operations. Pursuant to the statutes of the State of Colorado and subject only to 

limitation imposed by the Town of Buena Vista Town Code, all powers are vested in an elective town 

board. 

Powers of the Town 

The town has all powers of local self-government possible for a statutory town to have under the 

constitution and laws of Colorado. Such powers are exercised in conformity with the provisions of the 

Town of Buena Vista Town Code. 

Town Board of Trustees 

The corporate authority of the Town of Buena Vista, Colorado is vested in a mayor and six board 

members who are non-partisan. The mayor and all board members are elected to four-year terms with a 

term limit of two terms. Elections rotate so that either three or four of the Trustee seats are up for 

election every two years. The mayor and board are elected at large. The mayor pro tem is chosen among 

the entire town board and serves a two-year term. 

The current board members and terms are as follows: 

Joel Benson, Mayor    Term 2014 – 2018 
Phillip Pucket, Mayor Pro Tem   Term 2016– 2020 
Mark Jenkins, Trustee    Term 2016 – 2020 
Lawana Best, Trustee    Term 2016 – 2020 
Duff Lacy, Trustee    Term 2014 – 2018 
Dave Volpe, Trustee    Term 2014 – 2018 
Eric Gibb, Trustee    Term 2014 – 2018   
 

Town Administrator 

The town administrator is the chief administrative officer of the town and is responsible to the town 

board for proper administration of the town’s affairs. The town administrator is appointed by the town 

board, and is employed on a contractual basis. 

Town Organization 

The town has departments that oversee operational areas of the government. Each department is 

responsible for carrying out the vision and priorities of the Board of Trustees and community. Below is 

the town’s Community Development Team Organizational Chart.  
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FINANCIAL PLAN 

FINANCIAL STRUCTURE 

The town uses funds to report its financial position and the results of operations. Fund accounting is 

designed to demonstrate legal compliance and to aid financial management by segregating transactions 

related to certain government functions or activities. A fund is a separate accounting entity with a self-

balancing set of accounts. 

Funds are classified into three categories: governmental, proprietary and fiduciary. Each category, in 

turn, is divided into separate “fund types.” The town does not have any Fiduciary Funds. 

Governmental Funds & Proprietary Funds 

General Fund (major)  

Enterprise Funds 

 Water Fund (major) 

 Airport Fund (major) 

 Storm Water Management Fund (major) 

 Electrical Vehicle Charging Station Fund (major) 

Special Revenue Funds  

 Conservation Trust Fund (non-major) 

 Capital Improvement Fund (non-major) 

Description of Funds 

Major funds represent the significant activities of the town and include any fund whose revenues or 

expenditures, excluding other financing sources and uses, constitutes more than 10% of the revenues or 

expenditures of the appropriated budget. The breakdown of the town’s fund structure is as follows: 

Governmental Funds – governmental funds are used to account for all or most of a government’s 

general activities and the collection and disbursement of some earmarked funds.  

Major Governmental Funds: 

General Fund – the General Fund is the general operating fund of the town. All general tax revenues and 

other receipts that are not allocated by law to another fund are used to finance general operating 

expenditures. It includes most tax revenues and such as public safety, parks, engineering, planning and 

administration. 

Proprietary Funds – the Town of Buena Vista maintains only general and enterprise funds. 
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Non-major Governmental Funds: 

Capital Improvement Fund – used to account for financial resources that have been segregated by the 

town board for the construction of capital, streets, and facilities. 

Conservation Trust Fund – used to account for revenues derived from specific taxes or other earmarked 

revenue sources that finance specific activities as required by law. 

Major and Non-major Proprietary Funds: 

Enterprise Funds (Water, and Airport are all major funds) – enterprise funds are used to report the same 

functions presented as business-type activities in government-wide financial statements. They are 

established to account for the financing of self-supporting activities of the town which render services 

on a user charge basis to the general public. 

Airport Enterprise Fund - revenues are derived from user fees that cover the costs of operating and 

maintaining facilities. 

Water Enterprise Fund – revenues are derived from various impacts fees that cover the costs of 

producing and distributing water to customers. 

Storm Water Management Fund - revenues are derived from various impacts fees that cover the costs 

of constructing storm water mitigation features in town that prevent flooding, erosion, and pollution. 

Electrical Vehicle Charging Station Fund - revenues are derived from user fees that cover the costs of 

maintaining stations and for investment in alternative energy projects.  

Basis of Accounting 

Basis of Accounting refers to when revenues and expenditures or expenses are recognized in the 

accounts and reported in the financial statements. Basis of Accounting relates to the timing of the 

measurements made, regardless of the measurement of focus applied. 

The town utilizes a modified accrual basis of accounting for Government Funds. Under this method, 

revenues are recognized in the accounting period when they become both measurable and available as 

net current assets. Revenues that are susceptible to accrual, that is, measurable and available to finance 

the town’s operations or of a material amount not received at the normal time of receipt primarily 

consist of (1) property taxes; (2) cigarette taxes; (3) auto use taxes; and (4) franchise taxes. 

Expenditures are generally recognized under the modified accrual basis of accounting when the related 

fund liability is incurred. The town utilizes the accrual basis of accounting for Proprietary Funds. Under 

this method, revenues are recognized in the accounting period in which they are earned. Expenses are 

recognized when liabilities are incurred. 

Basis of Budgeting 
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The town prepares the annual budget on a cash basis. All funds are subject to appropriation, both 

Governmental and Propriety Funds. 

Governmental Funds – revenues that are accrued in the financial statements under the modified accrual 

method as both measurable and available are not recognized under the cash basis of the Town of Buena 

Vista budget. Revenues shown as being received in the current year budget may have been generated in 

a previous fiscal year but not received in cash until the current fiscal year. Such revenues are not 

deemed available for use until they are received in cash. 

Proprietary Funds – the cash basis of budgeting used in proprietary funds records capital expenditures, 

debt principal payments, and the receipt of proceeds from bond issues as operational items in the 

income and expense categories. The accrual basis of accounting used in the annual financial report 

records these items as assets and liabilities on the respective balance sheets. The annual financial 

reports also provide for depreciation expense in the operating expenses. The budget does not reflect a 

depreciation expense because it is not actual cash outlay. 

Proprietary funds focus on the determination of the changes in net assets, financial position and cash 

flows and are classified as enterprise funds. Enterprise funds may be used to account for activity for 

which a fee is charged to external users for goods or services. 

Balanced Budget 

The Town of Buena Vista defines a balanced budget as one in which expenditures do not exceed 

available resources. Available resources being defined as annual projected revenues plus beginning cash 

available balances. Ongoing operational expenses must be funded by ongoing sources of revenue. As a 

matter of policy, the Town of Buena Vista does not use one-time revenues to fund ongoing operations. 

12/31 Cash Available – is the difference between the fund’s total assets and total liabilities (revenue 

minus expenditures). 

 A cash balance is created or increased when fund revenues exceed fund expenditures for a fiscal 

year 

 A cash balance is decreased when fund expenditures exceed fund revenues 

AVAILABLE RESOURCES AND EXPENDITURES 

Available Resources 

Again, the beginning fund balance along with the revenues provides the Town of Buena Vista with the 

total resources available for payments of the town’s expenditures. 

Expenditures 

At the current time, there are many demands placed upon the town’s funds. It is a challenge to address 

the needs of the community while maintaining a balance in our allocation of resources. 
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Debt Service and Long Term Obligations 

Revenue Bonds – are loans required to be paid from user fees associated with the enterprise fund for 

which the funds are utilized or from sales tax in the general fund. 

General Obligation Bonds – are loans required to be paid from property taxes levied against the taxable 

property within the town. To issue these bonds, an election by the general electors of the town 

approving the issuance is required. 
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FUND SUMMARIES 

General Fund 

The General Fund supports administration, police, fire, public works, streets, planning & zoning, parks & 

recreation, and all major operations including transfers to both the Capital Improvement and Airport 

Enterprise Fund.  The fund’s major revenue source is a portion of the town’s sales tax receipts and 

property tax. The town’s combined sales tax is 7.4% of which 2.0% is town’s portion, and of the 2% a 

half cent or .5% is dedicated the payment bonds and street improvements.  

Revenue Summary – the 2017 total revenues budgeted is $3,330,378 

The town is projecting an increase in general government revenues in 2017 to reflect the current 

economic conditions. Total general government revenue encompasses the majority of revenue in the 

General Fund. The 2017 allocation is $3,116,872 and major increases are; 

 $12,303 increase in general property tax totaling $383,994 

 $41,638 increase or a 3% in sales tax totaling $1,429,599 

 $26,764 increase or a 3% in county sales tax totaling $919,003 

Expenditure Summary – the 2017 total budget is $3,282,647 

Overall expenditures for the General Fund have decreased $95,825 over 2016 due to making sure that 

the fund is meeting the 27% reserve requirements. Major changes per department are reflected below; 

Mayor and Board of Trustees - total budget $49,611 

 There are no major changes.  

Elections- total budget $4,875 

 There are no major changes but town plans to have a special election to convey River Park 

property to the Buena Vista School District which requires a vote from the electorate.  

Town Clerk- total budget $87,433 

Changes include a decrease of $11,721 over 2016 for: 
 

 $4,000 decrease due to shifting the Town Hall copier lease to the facilities budget. 
 $5,000 decrease for publication fees due to the need for increased code revisions. 

 
Other changes include: 
 

 $4,500 in software for an agenda and minutes program for packet coordination. 
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Municipal Court- total budget $70,644 

 There are no major changes.  

Town Administrator – total budget $311,968 

Decrease of $8,545 over 2016 for: 
 

 Shifted 50% TA salary to the Water Enterprise Fund. 
 Shifted $55,898 in workers compensation from the Town Administrator’s budget to each 

department to accurately reflect the true operational cost burden.  
 Shifted $60,999 in liability insurance from the Town Administrator’s budget to each department 

to accurately reflect the true cost operation cost burden.   
 Moved $7,000 internet service to the IT department.  

 
Other changes include: 
 

 $8,000 for marketing and branding. 
 $55,000 for the Economic Development Strategy for which $27,500 is paid for with grant 

funding. 
 $15,000 for a Colorado Tourism Office grant to help the BV Chamber and Visitor’s Center with a 

marketing project. 
 

Financial Administrator – total budget $127,107 

Decrease of $68,422 over 2016 for: 
  

 Shifting 50% of wages over to the Water Enterprise Fund to reflect the true cost burden.  

Town Hall Operations – total budget $47,415 

Increase of $16,674 over 2016 for: 
 

 $4,400 increase in building renovations for carpet replacement, conference room modifications 
and for exterior painting.  

 $12,219 increase for liability insurance for the facility.  
 

Public Support – total budget $526,281 

Decrease of $125,926 over 2016 for: 
 

 $123,961 decrease in the airport subsidy due to completing infrastructure grants that required a 

local match from the town. 

Other changes include: 

 $40,000 for the Broadband Strategic Plan. 

 $3,000 for the Park Bench Memorial program. 
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 $4,935 increase in Beautification Advisory Board expenses. 

Intergovernmental Transfers: 

 $285,461 transfer from the General Fund to the Capital Improvement Fund. 

 $130,000 transfer from the General Fund to the Airport Enterprise Fund. 

Information Technology – total budget $104,971 

Increase to the overall budget of $20,110 over 2016 for: 
 

 $24,960 decrease in wages due to shifting some salaries to the Water Enterprise Fund to reflect 

the true cost burden. 

 $8,525 increase in IT Services across the organization. 

 $13,600 for computer replacement program across the organization. 

Police Department – total budget $868,783 

Increase of $18,897 over the 2016 budget: 
 
Changes to the budget are: 
 

 $22,989 increase to reflect the department’s worker’s compensation burden. 
 $18,970 increase to reflect the department’s liability contribution. 
 $5,400 increase in equipment purchases for a laser gun.   

 
Public Safety Complex – total budget $23,000 
 
No significant changes in the budget for 2017. 

Volunteer Fire Department – total budget $286,374 

Increase of $67,395 over 2016 for: 

 $26,219 increase wages for 2% merit and 2% COLA. 

 $5,000 increase for compensation volunteer firefighters that are certified. 

 $5,000 of uniforms and work wear for turnout gear, gloves, boots, and station wear.  

 $6,968 increase for liability insurance allocated to the department to reflect to true cost burden.  

 $6,909 increase for equipment purchases for the replacement of hoses, station lighting and 

signage.  

Planning Department – total budget $303,762 

Decrease of $45,013 over 2016 for: 
 

 $50,750 decrease for the completion of the grant funded Unified Development Code project. 
 
Other changes include: 
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 $8,000 for building department software. 
 $2,500 for Planning and Zoning and Historic Preservation Commission.  

 
Community Center – total budget $24,071 
 
Decrease of $8,829 over 2016 for: 

 
 $9,469 in wages and benefits due to being reallocated into the public works department. 

 
Other changes include: 
 

 $5,158 in liability insurance to reflect the true cost burden.  
  
BVTV Public Access Television – total budget $6,600 

Increase of $2,013 over 2016 for: 
 

 $3,000 increase for intern wages to support BVTV. 
 

Public Works – total budget $406,706 

Increase of $40,034 over 2016 for: 
 

 $6,469 increase in wages for a 2% merit, 2% COLA increase. 
 $6,892 increase for workers compensation allocation to reflect the true cost burden.  
 $4,631 increase for electricity costs for streetlights.  
 $11,625 increase for liability insurance allocation to reflect the true cost burden.  
 $3,324 increase for telephone services due to upgrading equipment.  

 
Street Maintenance – total budget $22,784 

Increase of $11,562 over 2016 for: 

 $7,166 increase in workers compensation allocation to reflect the true cost burden. 

 $4,418 increase in liability insurance allocation to reflect the true cost burden.  

Parks Department – total budget $243,050 

Increase of $34,228 over 2016 for: 
 

 $5,000 increase in parks maintenance supplies. 
 $3,000 increase in fertilizers and top soil applications. 
 $5,500 increase in uniforms and work wear for staff safety.  
 $4,000 increase sewer fees because of new park facilities. 
 $25,500 increase in professional services for the completion of the Safe Routes to School grant.  
 $5,220 increase in workers compensation allocation to reflect the true cost burden.  
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Rodeo Grounds – total budget $0 

Decrease of $2,200 over 2016 for: 
 

 Transferring the Rodeo Grounds budget into the Parks budget.  

Cemetery – total budget $9,191 

No major changes for 2017. 

Recreation Department – total budget $173,478 

Decrease of $13,667 over 2016 for: 

 $5,431 increase contract labor due to an increase in recreation programs and the need to pay 

additional instructors.  

 $15,000 increase in professional services due to being an awarded a grant from Heal Cities 

through LiveWell for the installation of water bottle stations.  

 $5,000 increase in special interest and events. 

 $4,000 increase in sports and athletic programs.  
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Water Fund 

The Water Fund pays for all costs associated with delivering water services to Town of Buena Vista 

customers through the sale of water. The town’s water source comes from Cottonwood Creek that 

feeds our water infiltration gallery. The town uses well #2 and the water treatment plant as backup to 

Cottonwood Creek. The town relies on water storage provided by Cottonwood Reservoir.  The water 

department provides services that include distribution of potable water; maintenance of the town’s 

water line system; and water testing to meet all applicable water quality standards. The Water Fund 

supports the following functions: Water Administration/Operations: Water Distribution; Water Quality; 

Regulatory; and Meter Reading. The Water System includes approximately 24 miles or 126,720 feet of 

water transmission and distribution lines, pump stations, and water tank. 

Revenue Summary – total revenues for 2017 is $2,616,920  

The town completed a water master plan and rate study in 2014 recommending a 5% rate increase and 
provides for a tiered structure that encourages water conservation.  
 
Rates in 2017 will increase by 5% to cover an increase in operations, capital and water right acquisitions. 
Sales from water sales are projected at $770,000. Total revenue for water distribution fees are 
$1,013,620.  
 
The biggest increase to revenue is due to financing $1,500,000 for a 750,000 gallon water tank for 
storage to connect the Ivy League to the town’s water system and to provide capacity to the upper zone. 
Funds will cover a looping connection on Larisa Lane, and convert well #3 to dual purpose to provide 
both raw and potable water. Total revenue for system development fees for capital improvements is 
$1,603,300. 
 
Expenditure Summary – total expenses for 2017 are $2,616,231 

The water distribution operation budget is $490,856. 

 $67,047 increase wages due to allocating salaries that support the water fund.  

 $6,693 increase in workers compensation allocation to reflect the true cost burden.  

 $7,500 increase in meters and parts due to an increase in request for parts by customers. 

Treatment plant operations budget is $65,711 and will remain consistent, projects include: 

Increase in $3,122 over 2016 for: 

 $3,100 increase in equipment purchases for computer replacements.  

Infrastructure maintenance and replacement budget is $64,000, projects include; 

Increase of $4,000 over 2016 for: 

 $4,000 increase in plant equipment purchases for CL2 meters. 
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System Development Capital Improvement 2017 budget is $1,901,600, projects include; 

Increase of $779,600 over 2016 for: 

 $1,500,000 water systems improvements to include the construction of a water tank and 

looping the system for redundancy.  

Other capital projects that are planned in 2017 are: 

 $18,600 for security at the Water Treatment Plant facility. 

 $5,000 to complete any contingencies for the Ivy League connection. 

 $15,000 to convert well #3 to dual purpose after tests determine if the well will be compliant. 

 $40,000 to pay for $15,000 for improvements to Cottonwood Lake Dam and $25,000 for the 

replacement of the water truck. 

 $20,000 for the Xeriscape garden demonstration project to encourage water conservation. 

 $300,000 for the construction of a water line for affordable housing utilizing a Community 

Development Block Grant.  

The town continues to pay water debt service at an interest rate of 4.01% on a 1998 Colorado Water 

Resources and Power Development Authority (CWRPDA) loan. Expected payment completion is 2018. 

The 2017 payments are; 

 $82,757 for our 1998 debt service principal. 

 $11,306 for our 1998 debt service interest. 
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Conservation Trust Fund 

The Conservation Trust Fund revenues are the town’s share of state lottery proceeds. By state law, 

these funds can only be expended for the acquisition, development and maintenance of new 

conservation sites. Conservation Trust Fund is currently dedicated to parks and park maintenance 

projects. 

Revenue Summary – total revenue for 2017 is $29,230 

 Revenue will remain consistent over 2016 with no significant changes. 

Expenditure Summary – total expenditures for 2017 are $98,677 

The Town has saved up reserves over the years and resources are available to fund a few park 

infrastructure improvements. A transfer of $85,000 from the Conservation Trust Fund to the Capital 

Improvement Fund for the following projects: 

 $40,000 to replace playground equipment for the park located at the Community Center. 

 $25,000 to install a sewer lift station at Columbine Park because of existing pump failures. 

 $15,000 for improvements to Midland Hills Bridge and BLM trail connections along the Arkansas 

River.  

 $5,000 for sprinkler replacements.  

As town continues to build the reserves in the Conservation Trust Fund, more park and trail projects will 

be identified for funding in the future. 
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Airport Enterprise Fund 

The Airport Enterprise Fund supports the operation of the Central Colorado Regional Airport (KAEJ).  The 

general aviation classified airport was constructed in 1983 and is a facility that accommodates both 

general aviation and jet traffic. Financial support comes from fuel sales, testing, and support from grants 

from the Colorado Department of Transportation Division of Aeronautics and the Federal Aviation 

Administration (FAA). The facility includes 3 miles of runways, taxi ways, hangars, weather 

instrumentation, and main terminal and Jet A fuel. 

Revenue Summary – total revenues for 2017 are $738,100 

In 2017, town is projecting a 0% increase in airport fuel sales that amounts to $351,100. Total airport 

sales are $868,100 including other revenues.  

Airport operation support revenue will see a decrease in 2017 with a budget $194,000. This is due to a 

decrease in the General Fund Transfer of $191,000.  The airport purchased a new fuel truck and will sell 

the old fuel truck for $33,000.  

The Town will continue to collect revenue on the 6 hangars that were acquired in 2015. Additionally, the 

Town will collect ground lease revenue from the construction of 6 hangars and acquiring leases from 

pervious litigation.  

Revenues for capital improvements account for the majority of revenues for the airport and the 2017 

budget is $323,000.  Airport capital improvements will decrease over 2016 due to the completion of 

several grant funded infrastructure projects from both CDOT and FAA grants.  

Projected grant revenues for 2017 are; 

 $261,000 in FAA funds to acquire a hangar to accommodate a snow equipment removal 

building. CDOT will match funds up to $29,000. The total cost of the project is $319,000 with 

town matching an additional $29,000. 

Expenditure Summary – total expenditures for 2017 are $862,468 

Overall expenditures for 2017 will decrease by $592,864 over 2016. Operational expenditures are 

summarized: 

Airport cost of goods budget is $255,488 and will slightly decrease by $26,551 for: 

 $19,731 decrease fuel for resale because prices are declining.  

The terminal building budget is $0 because it is being absorbed into the fund because it is unnecessary 

to have a separate division. 

The airport grounds/infrastructure budget is $0 because it is being absorbed into the fund because it is 

unnecessary to have a separate division. 
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The airport operations support budget is $277,015 and will see no significant changes over 2016. 

The airport maintenance budget is $19,965 and there are no significant changes planned for 2017. 

The airport capital improvements budget is $862,468 and will decrease by $592,864 over 2016. Projects 

planned for 2017 are: 

 $45,000 to replace the fuel farm and for the purchase of an oxygen cart. 

 $250,000 for the acquisition of a hangar for a snow equipment removal building. 

 $15,000 for upgrades the Central Colorado Regional Airport South Hangar complex resulting 

from the recent purchase of the Carpenter property. 
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Storm Water Management Fund 

The Storm Water Management Fund pays for all costs associated with maintaining and improving the 

town’s storm water management system. Town staff clean and repair drainage features, plan 

improvements and identify future demands on the storm water system. The major source of revenue is 

a monthly fee billed to all residential and commercial utility users in the town. All 

residential/commercial utility customers pay a flat rate per month. 

The Storm Water Management Fund includes several functions, Storm Water 

Engineering/Administration; and Storm Water Maintenance/Construction. Administration of this fund is 

provided by the public works. 

Revenue Summary – total revenue for 2017 is $10,000 

In 2017 the town will consider a storm water management fee applied to all utility billing customers. A 

flat fee of $3.00 applies to residential accounts and $6.00 applies to commercial account each month. 

Policies for impact fees will be part of the fee structure. The goal is to begin to implement storm water 

solutions recommended by the west side and east side drainage studies.  

Expenditure Summary – total expenditures for 2017 is $0 

No expenditures are planned for 2017 as the town builds a fund balance to properly fund a project. 
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Electrical Vehicle Charging Station Fund 

The Electrical Vehicle Charging Station Fund pays for all costs associated with maintaining and installing 

EV stations in town limits. It is a priority of the Town to support alternative energy projects like the EV 

stations. In addition to supporting the maintenance and the installation of EV charging stations, the 

Fund will pay for alternative energy projects as approved by the Board of Trustees. 

Revenue Summary – total revenue for 2015 is $5,000 

In 2017 the Town will consider a fee to be applied to all EV charging station customers. A flat fee of 

applies to all users and can be found in the fee schedule. The first priority is to support the maintenance 

and installation of additional EV stations.  Any remaining funds can be allocated to alternative energy 

projects.  

Expenditure Summary – total expenditures for 2015 is $0 

No expenditures are planned for 2017 as the Town builds a fund balance to properly fund various 

projects.  
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Capital Improvement Fund 

Revenues for the Capital Improvement Fund are generated through transfers of General Fund and 

Conservation Trust Fund monies combined with minimal interest earnings, and a .5% sales tax. Projects 

budgeted in the Capital Improvement Fund will decrease in expenditures in 2017 and includes projects 

from all departments; excluding enterprise funds such as the Airport, Water, Storm Water, and EV 

Station Enterprise Fund. 

Revenue Summary – total revenues for 2017 is $1,070,483 

The total for general government contributions is $613,346 and major changes include the following; 

 Projecting a 3% increase in sales tax of $10,064 over 2017 for a total of $355,885. 
 $285,461 transfer from the General Fund. 
 $85,000,000 transfer from the Conservation Trust Fund. 

 
Other revenues from grants are: 
 

 $10,000 from a donation to the community garden. 
 $3,500 from a donation for improvements to the River Park. 
 $40,000 from the Chaffee County Conservation Trust Fund for the Arizona Trail project. 
 $99,458 from the Transportation Alternative program through CDOT for the Gregg Drive Trail 

paving project that will be reallocated to the completion of the Arizona Trail project. 
 $277,639 for the CDOT Arizona Trail construction project. 

 
Expenditure Summary – total expenditures in 2017 are $2,537,721 

The Capital Improvement Fund expenditures will increase by $987,200 over 2016. Increases are due to 

spending money saved in the reserve to meet grant requirements by CDOT and projects carried over 

from 2016. The projects planned for 2017 are: 

 Software improvements for $10,000 for recreation tracking software and $10,000 for human 

resource software. 

 $5,000 for renovation projects at town hall. 

 $15,000 for the replacement of the air condition system for the police department. 

 $7,500 for additional hand held radios for the police department. 

 $20,000 in extrication tools. 

 $60,000 for wayfinding signs. 

 $20,000 for Community Center improvements. 

 $10,000 for a ventilator and oil heater at public works. 

 $20,000 for LED light conversions. 

 $355,900 for capital street improvements. 

 $80,000 for annual maintenance for streets. 

 $65,000 for small capital projects for public works.  

 $500,000 to match a $2,000,000 RAMP grant through CDOT for the construction of U.S. 24. 
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 $88,000 for replacing East Main Street lights. 

 $40,000 from the Conservation Trust Fund for replacing playground equipment at the 

Community Center. 

 $25,000 from the Conservation Trust Fund to install a sewer lift station at Columbine Park. 

 $10,000 for the community garden. 

 $6,000 for decorative trash cans. 

 $7,500 for River Park improvements. 

 $350,000 to replace the Buena Vista School District baseball field utilizing a GOCO grant. 

 $5,000 for bike racks. 

 $11,000 for the shooting range grant. 

 $15,000 from Conservation Trust Funds for the Midland Hills Bridge Trail expansion.  

Projects carried over in 2017 for the Capital Improvement Fund are listed below; 

 $22,575 for tools for the fire department. 
 $20,000 in carryover for the wayfinding sign project.  
 $471,371 for both Arizona Street and Gregg Drive Trail projects. 

The town continues to pay debt service for street bonds at a net interest rate of 3.25%. The 2016 

payments are; 

 $95,000 for debt service principal. 

 $80,875 for debt service interest. 
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CAPITAL IMPROVEMENT PLAN (CIP) 

The town funds capital projects every year through a transfer from related funds. As part of the budget 
process, the town has included a 5 year capital improvement plan that includes all operational areas. 
Town will continue to make improvements to the CIP overtime to include expanded project information, 
rationale, impacts on the community, and include other operational areas such as storm water 
management and missing infrastructure. 
 
Capital Improvement Plan Defined 
A CIP is a short-range plan, usually four to ten years, which identifies capital projects and equipment 
purchases, provides a planning schedule and identifies options for financing the plan. Essentially, the 
plan provides a comprehensive and strategic plan for the annual budget. 
 
Benefits of a Capital Improvement Plan 
The CIP allows for a systematic evaluation of all proposed projects at one time. Looking at a short-term 
plan gives town the ability to accurately assess current debt and the potential for new debt obligations. 
The CIP serves as a communication and economic development tool and focuses on preserving public 
infrastructure.  
 
Prioritizing Capital Projects 
Town does a good job of identifying capital needs; it will remain a challenge to fund all projects in one 
year. The CIP allows town to balance its resources by funding projects in phases or over the course of a 5 
year period. For that reason town has prioritized the 2016 – 2020 CIP based on the following criteria;  
 

 Partially or fully funded – a project is funded or has partial funding via a grant, loan, or is 
currently budgeted at some level increases the readiness of the project. 

 
 Regulatory requirement – a project that is mandated by state or federal statute or is required as 

part of the town’s municipal code. 
 

 Community or staff priority – a project that is identified by staff as a priority or is identified in a 
community master plan as a priority. 

 
 Cost savings – a project that generates revenue to offset the cost of the project, saves time and 

provides for efficiency, or effectiveness, and produces a return on investment. 
 

 Quality of life – a project that enhances the quality of life for the community. 
 

 Mitigates risk – a project that decreases the town’s liabilities and mitigates current and future 
exposure to risks. 

 
 Public safety – a project that increases the safety of the community and improves how town 

provides public safety. 
 

 Leverages Funds – a project that leverages other funding therefore reducing the cost of the 
project for town. 

 
 Community Impacts – a project that broadly impacts the community instead a few people. 
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Capital Im
provem

ent Plan 2017-2021

Departm
ent Nam

e
Project Nam

e
Project Description

2017 ($)
2018 ($)

2019 ($)
2020 ($)

2021 ($)

Clerk
Laserfiche

Second phase installation of various m
odules 

 $                -    $       14,000 
 $    14,000  $    14,000  $                -   

Adm
inistration

Tow
n W

ebsite Upgrade
Refresh the Tow

n's w
ebsite to be consistant w

ith branding and m
arketing

 $         5,000 
 $                -    $            -   

 $            -   
 $                -   

Adm
inistration

Recreation Softw
are

Softw
are that w

ill im
prove tracking of facililty rentals, events, and perm

its
 $       15,000 

Adm
inistration

Hum
an Resources Softw

are
Softw

are the w
ill im

prove the w
ay tow

n tracks and em
ployee on boarding

 $       10,000 

Adm
inistration

Tow
n Hall Repairs

Annual m
oney set aside for capital m

aintenance projects
 $         5,000 

Adm
inistration

W
ayfinding Project

Continue im
plem

enting the W
ayfinding, Branding and M

arketing plans for the Tow
n

 $       60,000 
 $     109,000 

 $  112,200  $    97,100  $       90,000 

Adm
inistration Total

95,000
$        

123,000
$      

126,200
$  

111,100
$  

90,000
$        

Fire Departm
ent

Pum
per Truck

Truck ($450K)
 $       30,000 

-
$              

-
$          

-
$          

-
$              

Fire Departm
ent

Tools
Extrication tools

 $       20,000 
-

$              
-

$          
-

$          
-

$              

Fire Total
50,000

$        
-

$              
-

$          
-

$          
-

$              

Police
Surveillance Program

Installation of a tow
n-w

ide facility surveillance system
s

 $                -    $       15,000 
 $    15,000  $    15,000  $       15,000 

Police
PD Vehicles

Replace Patrol Vehicles
40,000

$        
42,000

$        
40,000

$    
40,500

$    
41,000

$        

Police
Radios

Replace Hand Held Radios
7,500

$          
7,500

$          
7,500

$      
7,500

$      
7,500

$          

Police
A/C

Replace A/C in PD
15,000

$        
-

$              
-

$          
-

$          
-

$              

Police Total
62,500

$        
64,500

$        
62,500

$    
63,000

$    
63,500

$        

Public W
orks

Eddyline Storm
w

ater Project

M
itigate a problem

 w
ith icing both in the road gutter and across the sidew

alk in a 

com
m

ercial area that gets m
inim

al sun during the w
inter m

onths
-

$              
42,000

$        
-

$          
-

$          
-

$              

Public W
orks

Railroad Em
bankm

ent Crossing

Reduce the ponding of flood w
aters againsts the railroad em

bankm
ent and elim

inate 

the backw
ater im

pact that contributes to flooding on Highw
ay 24.

-
$              

90,036
$        

-
$          

-
$          

-
$              

Public W
orks

South Railroad Street Crossing

Elim
nate the overtopping of South Railroad Street and m

inim
ize the floodplain 

im
pacts in the area around this crossing.

-
$              

-
$              

93,069
$    

-
$          

-
$              

Public W
orks

Channel Rehabilitation and Culvert Crossings betw
een Highw

ay 24 

and South Sangre De Cristo Avenue

Reduce the overtopping of six roadw
ay crossing and contain the floodplain w

ithin a 

narrow
er channel to reduce the w

idth and im
pact of the floodplain.

-
$              

-
$              

-
$          

245,800
$  

-
$              

Public W
orks

Channel Rehabilitation and Culvert Crossings betw
een W

est Lake 

Road and Jam
es Street

Reduce the overtopping of four roadw
ay crossing and contain the floodplain w

ithin a 

narrow
er channel to reduce the w

idth and im
pact of the floodplain upon area 

residents.
-

$              
-

$              
-

$          
-

$          
210,700

$      

Public W
orks

Storm
 Inlet at East M

ain Street and Beldan Street Intersection and 

Piped Outfall

To divert a significant portion of the flow
 off of East M

ain Street in the area of the 

crosspan at Beldan Street and reduce flooding observed in this area and along 

Beldan 
-

$              
-

$              
-

$          
-

$          
424,200

$      

Public W
orks

Detention Facility at Old Landfill and Outfall to Arkansas River

To provide additional storage / w
ater quality capacity for flow

s from
 the m

ajority of 

the East Side of Tow
n drainage and outfall to the Arkansas River.

-
$              

-
$              

-
$          

-
$          

869,000
$      

Public W
orks Total

-
$              

132,036
$      

93,069
$    

245,800
$  

1,503,900
$  
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Public W
orks

D
um

p Truck
Replacem

ent of antiquated equipm
ent

-
$              

95,000
$        

-
$          

-
$          

-
$              

Public W
orks

Sm
all Projects

Covers unforeseen sm
aller capital projects

65,000
$        

65,000
$        

65,000
$    

65,000
$    

65,000
$        

Public W
orks

A
nnual M

aintenance
Capital m

aintenance projects that com
e up throughout the year

80,000
$        

80,000
$        

80,000
$    

80,000
$    

80,000
$        

Public W
orks

Street A
nnual Im

provem
ents

Capital im
provem

ents utilizing 0.5%
 sales tax increase in 2010

355,900
$      

80,000
$        

80,000
$    

80,000
$    

80,000
$        

Public W
orks

Backhoe
Purchase of new

 backhoe to replace antiquated equipm
ent

90,000
$        

-
$          

-
$          

-
$              

Public W
orks

Sidew
alk Program

Sidew
alk replacem

ent program
10,000

$        
10,000

$        
10,000

$    
10,000

$    
10,000

$        

Public W
orks

Responsible A
cceleration of M

aintenance &
 Partnership (RA

M
P)

CD
O

T H
ighw

ay 24 grant m
atch for upgrades to drainage

500,000
$      

Public W
orks

Tennis Lights
Tennis Court upgrade

-
$              

40,000
$        

-
$          

-
$          

-
$              

Public W
orks

LED
 Light Conversion

LED
 light facility upgrades

20,000
$        

-
$              

-
$          

-
$              

Public W
orks

M
ain Street Light Replacem

ent
Replace East M

ain Street lights and to provide additional to fill the funding gap
88,000

$        
75,000

$        
20,000

$    
-

$          
-

$              

Public W
orks

D
ecorative Trash Cans

Beautification project: 2-5 N
ew

 m
etal trash cans for M

ain Street
 $         6,000 

 $-   
 $-   

 $-   
 $-   

Public W
orks

Ventillation at PW
Exhaust fans to rem

ove toxic gases in PW
 shop

10,000
$        

-
$              

-
$          

-
$          

-
$              

Public W
orks

O
il H

eater
Burns used oil for heat at PW

 shop
-

$              
10,000

$        
-

$          
-

$          
-

$              

Public W
orks

Infill Sidew
alks

O
ne block of new

 sidew
alk w

here deem
ed necessary connectivity

-
$              

20,000
$        

20,000
$    

20,000
$    

20,000
$        

Public W
orks Total

1,134,900
$  

829,072
$      

461,138
$  

746,600
$  

3,262,800
$  

Parks and Rec
M

cPhelem
y Park Corner Rehab

Beautification of SE corner of M
cPhelely Park

-
$              

30,000
$        

-
$          

-
$          

-
$              

Parks and Rec
M

cPhelem
y Park Cover Concert Slab

Roof over concert venue slab
-

$              
-

$              
10,000

$    
-

$          
-

$              

Parks and Rec
Park Irrigation Replacem

ent
O

ngoing replacem
ent of old irrigation system

s in parks
5,000

$          
5,000

$          
5,000

$      
5,000

$      
5,000

$          

Parks and Rec
M

cPhelem
y Park Interior Trail

Trail thru park
-

$              
-

$              
12,000

$    
-

$          
-

$              

Parks and Rec
Tow

n Lake D
redging

D
redging of M

cPhelem
y Lake

-
$              

5,000
$          

-
$          

5,000
$      

-
$              

Parks and Rec
W

hite W
ater Park Capital M

aintenance
A

nnual Park Capital M
aintenance needs

7,500
$          

10,000
$        

10,000
$    

10,000
$    

10,000
$        

Parks and Rec
Fleet Replacem

ent Program
Replacem

ent of old trucks and equipm
ent

-
$              

25,000
$        

-
$          

-
$          

25,000
$        

Parks and Rec
M

ow
er Replacem

ent
Replacem

ernt of m
ow

ers for park m
aintenance

-
$              

25,000
$        

-
$          

25,000
$    

-
$              

Public W
orks

Com
m

unity Center (operating)
Paint, upgrades, etc

-
$              

-
$              

$10,000
$10,000

$10,000

Parks and Rec
Com

m
unity Center U

pgrades
N

ew
 flooring throughout Com

m
unity Center

20,000
$        

10,000
$        

5,000
$      

5,000
$      

-
$              

Parks and Rec
Com

m
unity Ctr Bath  M

odification
Installation of heating system

 to allow
 year-round use of bathroom

s
50,000

$        
-

$          
-

$          
-

$              

Parks and Rec
D

ecorative Trash Cans
Increasing the num

ber of doc

Parks and Rec
Com

m
unity Ctr Playground &

 Fitness
N

ew
 playgraound and fitness center at Com

m
unity Center (1)

40,000
$        

-
$              

-
$          

-
$          

-
$              

Parks and Rec
Sunset Vista IV Park

N
ew

 park at Sunset Vista IV
-

$              
-

$              
100,000

$  
-

$          
-

$              

Parks and Rec
BV Square O

ptim
ist Park A

m
enities

Com
pletion of outstanding park item

s (colum
ns, planters, etc.)

12,000
$        

5,000
$          

5,000
$      

5,000
$      

5,000
$          

Parks and Rec
Bike Racks for Parks

Installation of new
 bike racks w

ithin all Tow
n parks

5,000
$          

5,000
$          

5,000
$      

5,000
$      

5,000
$          

Parks and Rec
Phase 1 - Com

m
unity G

arden
Installation and tools for com

m
unity garden near Police D

ept.
10,000

$        
-

$              
-

$          
-

$          
-

$              

Parks and Rec
Colum

bine Park Lift Station
M

uch needed sew
er lift station to elim

inate annual backups
25,000

$        
-

$              
-

$          
-

$          
-

$              

Parks and Rec
M

idland H
ills Bridge Trail

N
ew

 trail-M
idland H

ills Bridge to S. W
hipple and CR304 (SECC-2 w

ks) (1)
15,000

$        
-

$              
-

$          
-

$          
-

$              

Parks &
 Rec Total

134,500
$      

170,000
$      

162,000
$  

70,000
$    

60,000
$        

W
ater

Cottonw
ood D

am
 Im

provem
ents

U
pper A

rk Cottonw
ood D

am
 

$10,000.00
$15,000

15,000
$    

15,000
$    

15,000
$        

W
ater

750,000 G
al Tank

N
ew

 W
ater Storage Tank D

ebt Paym
ent on $1M

82,000
$        

84,000
$        

86,000
$    

88,000
$    

90,000
$        

W
ater

Fleet replacem
ent

Vehicle Replacem
ent

25,000
$        

-
$              

25,000
$    

-
$          

-
$              

W
ater

Surface Plant
Capital Replacm

ents
5,000

$          
5,000

$          
5,000

$      
5,000

$      
5,000

$          

W
ater

M
ulti-use Project - Engineering 

Cottonw
ood D

am
 Expansion

15,000
$        

-
$              

-
$          

-
$          

-
$              

W
ater

Larissa Lane D
ead End Connection

Tie-In of high need
25,000

$        
-

$              
-

$          
-

$          
-

$              

W
ater

H
ydrant Replacem

ent Program
N

ew
 and replacem

ent hydrants at vital areas
20,000

$        
20,000

$        
20,000

$    
20,000

$    
20,000

$        

W
ater

Brookdale to Farw
ell Replacem

ent
Replaem

ent of 4" and 6" lines from
 Brookdale to Farw

ell along H
w

y 24
245,000

$      
-

$              
-

$          
-

$          
-

$              

W
ater

A
nnual W

ater M
ain Replacem

ent
Replacing w

ater m
ains as needed throughout tow

n
85,400

$        
85,400

$        
85,400

$    
85,400

$    
85,400

$        

W
ater

W
ell #4

new
 w

ell to sevice tow
n needs

-
$              

225,000
$      

-
$          

-
$          

-
$              

W
ater Total

773,900
$      

674,400
$      

513,400
$  

298,400
$  

285,400
$      

A
irport

G
rindle

G
rindle 200' A

irport Frontage 5.8 acres100k
-

$              
-

$              
-

$          
-

$          
-

$              

A
irport

Courtesy Cars
Courtesy Car Replacem

ent Local
-

$              
10,000

$        
-

$          
-

$          
-

$              

A
irport

Courtesy Cars
Courtesy Car Replacem

ent Local
-

$              
-

$              
10,000

$    
-

$          
-

$              

A
irport

A
irport Vehicle U

pdate
M

aintenance Truck
-

$              
15,000

$        
-

$          
-

$          
-

$              

A
irport

Fuel Farm
 Replacem

ent and U
pdate

Fuel Farm
 Replacem

ent A
irport

40,000
$        

15,000
$        

-
$          

-
$          

-
$              

A
irport

Epoxy Floor
Epoxy Floor in H

angar
15,000

$        
-

$              
-

$          
-

$          
-

$              

A
irport

Tug - Testing
G

as Pow
ered Tug

-
$              

10,000
$        

-
$          

-
$          

-
$              

A
irport

A
sphalt Rehab

Im
provem

nts to asphalt 
-

$              
-

$              
-

$          
-

$          
175,000

$      

A
irport

O
xygen Cart

Service provided to pilots to fill oxgen tanks in aircraft
5,000

$          
-

$              
-

$          
-

$          
-

$              

A
irport

H
elicopter Pad 

Testing specific facility for helicopters to prevent user conflicts
-

$              
-

$              
-

$          
100,000

$  
-

$              

W
ater Total

60,000
$        

50,000
$        

10,000
$    

100,000
$  

175,000
$      
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GLOSSARY OF TERMS 

Accrual Basis - the basis of accounting under which transactions are recognized when they occur, 

regardless of the timing of related cash flows. 

Accrued Expenses – expenses incurred but not due until a later date. 

Allocate – to divide a lump-sum appropriation into parts, which are designated for expenditure by 

specific organization units and/or specific purposes, activities, or objects. 

Annual Budget – a budget applicable to a single fiscal year. 

Appropriation – a legal authorization granted by Town Board of Trustees for the funds of the Town 

permitting expenditures and obligations for specific purposes. An appropriation is usually limited in 

amount and as to the time when it may be expended. 

Assess – to value property officially for the purpose of taxation. 

Assessed Valuation – a valuation set upon real estate or other property by a government as a basis for 

levying taxes. 

Bond – a written promise to pay a specified sum of money, called the face value or principal amount, at 

a specified date or dates. The difference between a note and a bond is the latter runs for a longer period 

of time and requires greater legal formality. 

Bond Issue – a form of borrowing money for major capital projects. The town obligates itself to repay 

the principal at a stated rate of interest over a stated period of time. 

Bonded Debt – the portion of indebtedness represented by outstanding bonds. 

Budget – a financial plan which estimates proposed expenditures for a given period and the proposed 

methods of financing them. 

Capital Outlays – expenditures which result in the acquisition of or addition to fixed assets. 

Carryover – appropriations not expended in the year authorized and made available by appropriation in 

the subsequent budget year. 

Enterprise Fund – a fund established to finance and account for the acquisition, operation, and 

maintenance of governmental facilities and services that are entirely or predominantly self-supporting 

by fees and operated similar to a private business. TABOR defines an Enterprise Fund as “A government-

owned business authorized to issue its own revenue bonds and receiving less than ten percent (10%) of 

its annual revenue in grants from all Colorado state and local government.” 

Fixed Assets – assets of long-term character that are intended to continue to be held or used, such as 

land, buildings, improvements, other than buildings, machinery, and equipment. 
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Fund – a fiscal and accounting entity with a self-balancing set of accounts recording cash and other 

financial resources, together with all related liabilities, and residual equities or balances and changes 

therein, which are segregated from other funds for the purpose of carrying on specific activities or 

attaining certain objectives in accordance with special regulations, restrictions, or limitations. 

Fund Balance – the fund equity available for appropriation. 

Fund Equity – the excess of fund assets and resources over fund liabilities. A portion of the equity of a 

governmental fund may be reserved or designated; the remainder is referred to as Fund Balance. 

Governmental Accounting Standards Board (GASB) – the independent agency established as the official 

body designated to set accounting and financial reporting standards for state and local governments. 

Grants – contributions of gifts of cash or other assets from another government to be used or expended 

for a specified purpose, activity, or facility. 

Intergovernmental Revenues – revenues from other governments in the form of grants, entitlements, 

shared revenues, or payments in lieu of taxes. 

Lease-Purchase Agreement – financial arrangement which permits the Town to pay for the use of 

equipment or machinery over a period of time through a lease and to purchase it at the end of that 

time. 

Level of Service – used generally to define the existing or current services, programs, and facilities 

provided by government for its citizens. Level of service in any given activity may be increased, 

decreased, or remain the same, depending upon needs, alternatives, and available resources. To 

continue a given level of service into future years assumes that objectives, type, and quality will remain 

unchanged. For example, as the number increases, it is necessary either to increase resources or to 

improve productivity in order to maintain the same number of weekly collections. 

Long-term Debt – debt with a maturity of more than one year after the date of issuance. 

Mill Levy – rate by which assessed valuation is multiplied to determine property tax. A mill is 1/10 of 

one cent. 

Modified Accrual Basis – a basis of accounting in which revenues are recognized in the accounting 

period in which they become measurable and available. Expenditures are recognized in the accounting 

period in which they become measurable and available. Expenditures are recognized in the accounting 

period in which the fund liability is incurred, if measurable. 

Ordinance – a formal legislative enactment by the governing board of a municipality. If it is not in 

conflict with any higher form of law, it has the full force and d effect of law within the boundaries of the 

municipality to which it applies. 
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Reserve – (1) an accounting used to earmark a portion of fund balance to indicate that it is not 

appropriate for expenditure; and (2) an account used to earmark a portion of fund equity as legally 

segregated for a specific future use. 

Reserve for Debt Service – an account used to segregate a portion of fund balance for debt service. 

Fund resources legally restricted to the payment of general long-term debt principal and interest 

amounts maturing in future years. 

Resolution – an order of a legislative body requiring less legal formality than an ordinance or statute. 

Restricted Assets – assets, usually of an enterprise fund, that may not be used for normal operating 

purposes because of the requirements of regulatory authorities, provisions in bond indentures, or other 

legal agreements, but that need not be accounted for in a separate fund. 

Revenue Bonds – bonds whose principal and interest are payable exclusively from earnings of a public 

enterprise. 

Supplemental Appropriation – an appropriation by the town board of trustees when there is a need to 

transfer budgeted and appropriated moneys from one fund to another fund, or if, during the fiscal year, 

the governing body or any spending agency of such local government received unanticipated revenue or 

revenues not assured at the time of the adoption of the budget. 
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Town of Buena Vista

Summary of all Fund

January 1, 2017 through December 31, 2017

10/7/2016

Estimated 

Beginning Fund 

Balance as of 

1/1/2017 2017 Revenue

2017 

Expenditures

Revenue less 

Expenditures Transfers

Revenue less 

Expenditures 

including 

Transfers

Ending Bal 

12/31/2017

Revenue 

Subject to 

Reserve 

Restrictions

27% Reserves 

Plus Fund-

specific 

Restricted 

Reserves

Uncommited 

Infrasturture 

Projections

Projected 

Unrestricted 

Ending Fund 

Balance

General Fund 1,444,841 3,330,378 3,282,647 47,731 -415,461 -367,730 1,077,112 3,148,120 -944,436 -100,000 32,676

Water Fund Operating 2,718,186 2,616,920 2,616,232 688 688 2,718,874 921,920 -953,971 -100,000 1,664,903

Capital Imp Fund 1,375,833 1,070,483 2,537,721 -1,467,238 370,461 -1,096,777 279,055 411,886 -288,984 -100,000 -109,929

Conservation Trust Fund 90,793 29,230 13,677 15,553 -85,000 -69,447 21,346 21,346

Airport Fund -3,556 738,100 862,468 -124,368 130,000 5,632 2,076 415,100 -112,077 -110,001

Total 5,626,097 7,785,110 9,312,744 -1,527,635 0 -1,527,634 4,098,463 4,897,025 -2,299,468 -300,000 1,498,995
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Budget Worksheet

Town of Buena Vista                                                                                                                                                  Account Summary
For Fiscal: 2016 Period Ending: 08/31/2016

2016 2017

Total Budget Draft Budget

Fund: 01 - General Fund
Revenue
Department: 100 - General Government Dept 

01-100-3111 General Property Taxes                       371,691.00 383,994.00                 

01-100-3112 Delinquent Property Taxes                                  76.00 -                               

01-100-3115 Interest on Delinquent Property …                                        -   -                               
01-100-3121 Specific Ownership Taxes                          41,326.80 42,566.60                   

01-100-3122 Motor Vehicle Registration Fee                          14,680.00 15,120.40                   

01-100-3130 Electricity Business Tax                          28,785.80 28,785.80                   

01-100-3131 Natural Gas Business Tax                          16,033.00 16,033.00                   

01-100-3132 Cable TV Business Tax                          22,507.00 22,507.00                   

01-100-3133 Telephone Business Tax                            3,000.00 3,000.00                     

01-100-3141 Town Sales Tax                    1,387,960.00 1,429,598.80             

01-100-3142 County Sales Tax                       892,236.00 919,003.08                 

01-100-3149 Sales Tax Rebate                        (30,866.00) (46,024.98)                  

01-100-3150 Highway Users Tax                       112,538.00 125,685.46                 
01-100-3151 Cigarette Tax                            8,728.00 8,989.84                     

01-100-3152 County Road & Bridge Tax                            4,800.00 4,944.00                     

01-100-3155 Mineral Severance Tax                          29,210.00 30,086.30                   

01-100-3411 Encroachment License                               200.00 450.00                         
01-100-3661 Ground Lease Town Property                                  40.00 40.00                           

01-100-3701 Miscellaneous                               287.00 -                               

01-100-3705 Bad Check Fees                                  50.00 50.00                           

01-100-3706 Service Fee                                        -   -                               

01-100-3710 Sale of Surplus Equipment                                        -   -                               

01-100-3711 REDI - Grant                                        -   25,700.00                    EV Strategy Grant 

01-100-3722 Rebates                            1,364.00 1,364.00                     

01-100-3725 Refund of Expenditures                                        -   -                               

01-100-3745 EIAF - Colorado                                        -   -                               

01-100-3749 Community donations                                        -   

01-100-3761 DOLA Grant                                        -   55,000.00                    Broadband Grant, Space to Create 

01-100-3770 Local Affairs - Energy Impact                                        -   47,500.00                    Safe Routes Grant, CTO Grant, Heal Cities 

01-100-3790 Interest on Deposits                            3,304.52 2,478.39                     

01-100-3792 Interest on Investments                                        -   -                               

Department: 100 - General Government Total:                    2,907,951.12 3,116,871.69             

Department: 120 - Town Clerk

01-120-3210 Liquor Licenses                          11,219.00 11,000.00                   

01-120-3211 Medical Marijuana Licenses                               100.00 100.00                         

01-120-3215 Business Licenses                          10,859.00 10,000.00                   

01-120-3216 Temporary Business License                            2,300.00 -                               

01-120-3217 Peddler's Permit                                        -   50.00                           

01-120-3219 Special Event Permits                            1,444.00 1,275.00                     

01-120-3220 Dog Permits                                        -   800.00                         
01-120-3221 Large Animal Permits                                  60.00 500.00                         

01-120-3225 Street Closure & Parade Permits                               600.00 600.00                         
01-120-3310 Copy/Fax Fees                               100.00 125.00                         

01-120-3315 Notary Fees                               488.00 600.00                          Three notaries 

Department: 120 - Town Clerk Total:                          27,170.00 25,050.00                   

Department: 125 - Municipal Court

01-125-3501 Court Cost                            5,973.00 5,973.00                      Carry Forward all 2016 Revenues 

01-125-3510 Fines & Forfeits                                        -   -                               

01-125-3511 Traffic Fines                          20,590.00 20,590.00                   

01-125-3512 Victim's Assistance Fee                                        -   -                               

01-125-3514 Dog Fines                               425.00 425.00                         

01-125-3517 Criminal Fines                            2,887.00 2,887.00                     
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2016 2017

Total Budget Draft Budget

01-125-3519 Surcharge on Fines                            5,287.00 7,000.00                     
01-125-3520 Other Fines                            1,300.00 1,300.00                     

01-125-3521 UPS Fee Assessment                                    6.75 -                               

01-125-3522 Portable Breath Test Fee                               480.00 480.00                         

01-125-3523 VIN Inspection Fees                            2,040.00 2,400.00                     

01-125-3525 Applicant Print Fee                                        -   -                               

01-125-3526 Warrant Fee                               200.00 200.00                         

01-125-3530 Jury Fees                               100.00 100.00                         

01-125-3725 Combined Court payments                               786.00 786.00                         

Department: 125 - Municipal Court Total:                          40,074.75 42,141.00                   

Department: 210 - Police Department

01-210-3710 Sale of Surplus Equipment                            1,000.00 -                               

01-210-3725 Refund of Expenditures                                        -   -                               

01-210-3741 Drug Offender Charges                               143.18 150.00                         
01-210-3750 Police Department Donations                               588.72 500.00                         

01-210-3763 Click IT or Ticket Grant                                        -   1,260.00                     

01-210-3764 DUI Grant                                        -   3,675.00                     

Department: 210 - Police Department Total:                            1,731.90 5,585.00                     

Department: 230 - Volunteer Fire Department
01-230-3723 State Contribution to Pension                          10,800.00 10,800.00                   

01-230-3742 Fire Department Donations                               500.00 500.00                         

Department: 230 - Volunteer Fire Department Total:                          11,300.00 11,300.00                   

Dept Category: 310 - Planning (Development)
01-310-3403 Fence Permits                               260.00 300.00                         

01-310-3404 Sign Permits                            1,000.00 1,000.00                     

01-310-3405 Off-Premise Sign Permits                                        -   30.00                           
01-310-3407 Deposits                            5,260.00 -                               

01-310-3408 After the fact application                                        -   -                               

01-310-3410 Special Use Permit Fee                               958.00 500.00                         

01-310-3412 Lot Line Adjustment Fee                               600.00 1,200.00                     

01-310-3413 Temporary Use Permit                            1,550.00 1,500.00                     

01-310-3417 Building Permit Fees                          25,493.00 20,000.00                   
01-310-3419 Development Appeal Fees                            3,328.00 -                               

01-310-3420 Zoning Variance Fee                            2,044.00 500.00                         

01-310-3425 PUD Application Fees                                        -   -                               

01-310-3430 Minor Subdivision Application Fe…                            2,500.00 2,500.00                     
01-310-3432 Sketch Plan Major Subdivision A…                                        -   -                               

01-310-3434 Final Plan Major Subdivision Fees                                        -   500.00                         

01-310-3442 Subdivision Maintenance Fees                                        -   300.00                         

01-310-3465 Town Planning Reveiw Fees                            3,512.00 24,000.00                   

Department: 310 - Planning (Development) Total:                       112,051.00 52,330.00                   

Department: 320 - Community Center

01-320-3621 Shower Revenue                            2,936.00 3,000.00                     

01-320-3660 Community Center Rental Fee                            4,400.00 4,400.00                     

Department: 320 - Community Center Total:                            7,336.00 7,400.00                     

Department: 410 - Public Works

01-410-3416 Driveway Access Permit                               240.00 300.00                         

01-410-3441 Sidewalk-in Lieu Fees                            1,000.00 100.00                         
01-410-3623 Beautification Committee Reven…                            1,250.00 1,250.00                     

01-410-3675 Water Department Facility Lease                            7,839.00 -                               

Department: 410 - Public Works Total:                          10,329.00 1,650.00                     

Department: 415 - Street Maintenance

01-415-3415 Street Opening Permit                               810.00                           400.00 

Department: 415 - Street Maintenance Total:                               810.00                           400.00 

Department: 510 - Parks Department

01-510-3601 Park Use Permits                            1,675.00 1,675.00                     

01-510-3620 Launch Permit Fees                            4,050.00 4,000.00                     
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2016 2017

Total Budget Draft Budget

01-510-3622 River Park Trail Donations                                        -   -                               
01-510-3746 Dog Park - Park Facility Donations                                        -   -                               

01-510-3748 Memorial Park Bench Donations                            2,750.00 3,000.00                     

01-510-3762 Grants for Trees                                        -   -                               

Department: 510 - Parks Department Total:                            8,475.00 8,675.00                     

Department: 515 - Rodeo Grounds
01-515-3670 Sport Field permit fees                               150.00 150.00                         

01-515-3673 Rodeo Grounds Rentals                               400.00 400.00                         

Department: 515 - Rodeo Grounds Total:                               550.00 550.00                         

Department: 520 - Cemetery

01-520-3680 Sale of Cemetery Lots                            6,095.00 6,075.00                     

01-520-3681 Burial Permit Fees                               300.00 300.00                         

01-520-3683 Cemetery Maintenance Fee                            1,050.00 1,050.00                     

Department: 520 - Cemetery Total:                            7,445.00 7,425.00                     

Department: 550 - Recreation Department

01-550-3672 Rec Facility Rental Income                                        -   -                               

01-550-3744 Recreation Department Donatio…                                        -   -                               

01-550-3901 Special Interest/Trip/Event                            3,000.00 3,000.00                     
01-550-3902 Outdoor Recreation                            2,500.00 2,500.00                     

01-550-3903 Fitness/Martial Arts                            2,000.00 5,000.00                     

01-550-3904 Sports/Athletics                          17,500.00 17,500.00                   

01-550-3905 Fine Arts                            2,400.00 3,000.00                     
01-550-3921 Softball Revenue                                        -   -                               

01-550-3924 Tennis Revenue                                        -   -                               

01-550-3925 Volleyball Revenue                                        -   -                               

01-550-3929 Miscellaneous Sports Revenue                                        -   -                               
01-550-3931 Monday Morning Art Revenue                                        -   -                               

01-550-3932 Safe Route to School grant                                        -   20,000.00                   

01-550-3936 Line Dancing Revenue                                        -   -                               

01-550-3940 Dog Obedience Class Revenue                                        -   -                               

01-550-3965 Event Revenue                                        -   -                               

01-550-3972 Lake Placid Hockey Rink                            2,000.00 -                               
01-550-3980 McGinnes Gymnasium HSA                          10,150.00 -                               

01-550-3981 Recreation Advertising Revenue                               325.00 -                               

Department: 550 - Recreation Department Total:                          39,875.00 51,000.00                   

Revenue Total:                    3,175,098.77 3,330,377.69             

Expense
Department: 110 - Mayor & Board of Trustees

01-110-4101 Wages                          13,200.00 13,200.00                   
01-110-4110 FICA / Medicare                            1,010.16 1,009.80                     

01-110-4112 Unemployment Insurance                                  39.60 39.60                           
01-110-4140 Workers Comp 458.00                         

01-110-4280 Meeting Food Provided                               250.00 300.00                         

01-110-4290 Miscellaneous                                        -   -                               
01-110-4410 Legal                          29,741.27 28,300.00                   

01-110-4414 IT Services                                        -   -                               
01-110-4430 Printing Services                               250.00 500.00                         

01-110-4432 Memberships / Dues                            2,595.00 2,804.00                     

01-110-4480 Travel & Training Costs                            2,080.18 3,000.00                     

Department: 110 - Mayor & Board of Trustees Total:                          49,166.21 49,611.40                   

Department: 115 - Elections

01-115-4205 Postage                               900.00 1,000.00                     
01-115-4403 Publication of Public Notices                                  40.00 -                               
01-115-4407 Election Judges                               500.00 625.00                          Two Elections - Special /DDA 

01-115-4470 Election Forms / Supplies                            2,600.00 3,250.00                      Special Elections (Park/DDA) 

01-115-4471 General Election Costs from Cou…                               800.00 -                               

Department: 115 - Elections Total:                            4,840.00 4,875.00                     

Department: 120 - Town Clerk
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01-120-4101 Wages                          56,493.00 50,960.12                   
01-120-4101 Disability Insurance 438.26                         

01-120-4110 FICA / Medicare                            4,322.00 3,898.45                     

01-120-4112 Unemployment Insurance                               172.00 37.00                           

01-120-4114 Retirement Contributions - Gene…                            1,695.00 678.48                         

01-120-4116 Medical / Dental / Vision / Life In…                          12,607.81 9,640.89                     

01-120-4205 Postage                                        -   -                               

01-120-4211 Office Supplies                               645.00 800.00                          Includes Dog License Supplies 

01-120-4211 Meetins & Food 200.00                          added for 2017 

01-120-4402 Publication of Ordinances & Proc…                            7,999.58 5,000.00                     

01-120-4403 Publication of Public Notices                            7,000.06 5,000.00                     

01-120-4404 Recording Fees                               500.00 1,000.00                      Code Updates & Rewrites 

01-120-4414 IT Services                                        -   -                               

01-120-4416 Advertising  / Public Relations                                        -   500.00                          Dog License Mailers 

01-120-4418 Background Check - Non Employ…                               300.00 300.00                              Liquor Backgrounds 

01-120-4430 Printing Services                            4,000.00  Suppliments & Copier Lease           Copier Lease 

183*12=2,196 Move to Town Hall Budget Account 01-

140-4501 

01-120-4432 Memberships / Dues                               295.00 330.00                          CMCA/IIMC x2 

01-120-4480 Travel & Training Costs                            2,000.00 4,000.00                      CMCA/IIMC Conference in Motreal & Melanie's 

Training 
01-120-4481 Restaurant Meals for Travel & M…                               150.00 150.00                         
01-120-4510 Software costs                               975.00 4,500.00                      Adgenda/Minutes Program 

01-120-4511 Computer Purchases & Parts                                        -    Suface Pro in IT Budget 

Department: 120 - Town Clerk Total:                          99,154.45 87,433.20                   

Department: 125 - Municipal Court

01-125-4101 Wages                          38,054.00 37,123.60                   
01-125-4101 Disability Insurance 204.64                         

01-125-4110 FICA / Medicare                            2,769.00 2,839.96                     

01-125-4112 Unemployment Insurance                               114.00 37.00                           

01-125-4114 Retirement Contributions - Gene…                            1,830.40 316.80                         
01-125-4116 Medical / Dental / Vision / Life In…                            4,021.06 4,533.18                     

01-125-4205 Postage                               250.00 350.00                         

01-125-4211 Office Supplies                               125.00 125.00                         

01-125-4408 Jury Fees                               114.00 114.00                         

01-125-4410 Legal                          25,000.00 25,000.00                   

01-125-4419 Process Server Fee                                        -   -                               

Department: 125 - Municipal Court Total:                          72,277.46 70,644.17                   

Department: 130 - Town Administrator

01-130-4101 Wages                       126,461.00 117,916.98                 
01-130-4101 Disability Insurance 1,014.09                     

01-130-4110 FICA / Medicare                            9,673.93 9,020.65                     

01-130-4112 Unemployment Insurance                               377.00 111.00                         
01-130-4114 Retirement Contributions - Gene…                            3,812.00 1,968.67                     

01-130-4116 Medical / Dental / Vision / Life In…                          25,621.00 32,510.39                   

01-130-4140 Workers Compensation Insurance                          55,898.00 -                                Split among departments 

01-130-4211 Office Supplies                            2,500.00 1,000.00                     

01-130-4213 Computer Supplies                            1,200.14 -                               

01-130-4231 Vehicle Gas                               799.56 800.00                         

01-130-4232 Vehicle Maintenance Supplies                                  40.00 100.00                         

01-130-4250 Subscriptions                            1,400.00 1,400.00                     

01-130-4280 Meeting Food Provided                               800.18 800.00                         

01-130-4310 Web Site & Domain Maintenance                            3,500.00 -                                Moved $4,000 to 01-160-4510 

01-130-4346 Cell Phone Service                                        -   326.45                         

01-130-4380 PC / Liability Insurance                          60,999.72  Split between departments 

01-130-4406 Public Outreach Communication                                        -   -                               

01-130-4410 Legal                          18,000.00 18,000.00                   

01-130-4414 IT Services                                        -   -                               

01-130-4415 Professional Fees for Outside Ser…                          15,000.00 105,000.00                  $55K for EV Strategy, 15K CTO, 35K Space to Create 

01-130-4416 Advertising  / Public Relations / I…                            1,080.00 8,000.00                      Marketing 

01-130-4430 Printing Services                            1,014.00 2,000.00                     
01-130-4432 Memberships / Dues                               150.00 4,000.00                     
01-130-4433 Dispatch Services                                        -   -                               

01-130-4480 Travel & Training Costs                            6,000.00 7,500.00                     
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01-130-4481 Restaurant Meals for Travel & M…                               500.00 500.00                         
01-130-4510 Software costs                               369.88 -                                Moved $1,200 to IT 01-160-4510 

01-130-4511 Computer Purchases & Parts                            2,100.00 -                               

01-130-4512 Internet Service                            7,000.00 -                                Moved $7,000 to IT 01-160-4414 

Department: 130 - Town Administrator Total:                       344,296.41 311,968.23                 

Department: 135 - Financial Administrator
01-135-4101 Wages                       108,941.00 51,407.64                   

01-135-4101 Disability Insurance 442.11                         

01-135-4110 FICA / Medicare                            8,334.00 3,932.68                     

01-135-4112 Unemployment Insurance                               327.00 74.00                           

01-135-4114 Retirement Contributions - Gene…                            3,268.00 1,090.47                     

01-135-4116 Medical / Dental / Vision / Life In…                          29,738.00 27,467.27                   

01-135-4205 Postage                            2,600.32 2,652.00                     

01-135-4211 Office Supplies                            1,700.00 1,700.00                     
01-135-4212 Personnel Supplies                                  64.98 -                               

01-135-4213 Computer Supplies                            2,154.30 -                               

01-135-4280 Meeting Food Provided                               210.00 214.00                         

01-135-4290 Miscellaneous                                        -   -                               

01-135-4410 Legal                               450.00 450.00                         

01-135-4411 Audit Fees                            8,650.00 8,823.00                     
01-135-4414 IT Services                            1,683.40 -                               

01-135-4415 Professional Fees for Outside Ser…                          10,846.00 10,500.00                   

01-135-4416 Advertising  / Public Relations                            1,400.00 1,400.00                     

01-135-4430 Printing Services                               240.00 240.00                         
01-135-4432 Memberships / Dues                               240.00 580.00                          COCPA,  GFOA,  CGFOAx2 

01-135-4460 County Treasurer's Fees                            7,334.00 7,334.00                     

01-135-4480 Travel & Training Costs                            5,783.78 6,000.00                      working on CPFO Credential Through GFOA 

01-135-4481 Restaurant Meals for Travel & M…                               250.00 300.00                         
01-135-4510 Software costs                               314.88 1,500.00                      OpenGove Annual Fee 

01-135-4511 Computer Purchases & Parts                            1,000.00 1,000.00                     

Department: 135 - Financial Administrator Total:                       195,529.66 127,107.17                 

Department: 140 - Town Hall Operations

01-140-4101 Wages                            1,965.00 -                               
01-140-4110 FICA / Medicare                               150.00 -                               

01-140-4112 Unemployment Insurance                                    6.00 -                               

01-140-4214 Cleaning Supplies                               400.32 400.00                         

01-140-4216 Operating Supplies                               372.16 300.00                         
01-140-4140 Workers Comp 2,595.00                     

01-140-4235 Maintenance Supplies                                        -   -                               

01-140-4240 Building Maintenance Supplies                            3,657.94 3,000.00                     

01-140-4290 Miscellaneous                                        -   -                               
01-140-4341 Electricity                            1,910.54 2,622.87                     

01-140-4342 Water                               466.03 376.36                         

01-140-4343 Sewer                               855.00 964.08                         

01-140-4344 Natural Gas / Propone                            2,007.10 1,473.01                     

01-140-4345 Telephone Service                            3,607.40 5,175.24                     

01-140-4346 Cell Phone Service                            2,700.00 -                                combined with telephone 

01-140-4347 Trash Disposal                               427.53 360.62                         

01-140-4385 Liability Insurance 12,219.00                   

01-140-4421 Equipment Repair Service                                  50.00 -                               

01-140-4422 Office Equipment Repair Service                                  75.00 -                               
01-140-4430 Printing Services                                        -   -                               

01-140-4501 Equipment Rental                               222.00 2,529.00                      Includes Copier lease moved from Clerk budget add 

$2,196 and postage meter lease @ $333 

01-140-4511 Computer Purchases & Parts                               844.00 -                               

01-140-4514 Other Office Equipment Purchase                               600.00 600.00                         
01-140-4532 Office Furniture Purchases                               825.00 800.00                         

01-140-4535 Light Equipment Purchases                            2,000.00 2,000.00                     

01-140-4560 Building Renovations<$5000                            7,600.00 12,000.00                    1K Carpet, 1K Conference Room, 10K Paint 

01-140-4570 Other Building Furnishings                                        -   -                               

Department: 140 - Town Hall Operations Total:                          30,741.02 47,415.19                   
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Department: 150 - Public Support
01-150-4342 Beautification Exmas Exp                          16,900.00 -                               

01-150-4548 Park Bench for Memorial Program 3,000.00                      From Parks 01-510-4548 

01-150-4902 Beautification Committee Expen…                            6,115.00 11,050.00                   

01-150-4903 Trails Committee                            3,266.00 3,300.00                     

01-150-4904 Chaffee County Shuttle Contribut…                                        -   -                               

01-150-4905 Boyscout Opeation Flagpole                               920.00 920.00                         

01-150-4906 Tree Advisory Board Expenses                            4,000.00 2,000.00                      from parks 01-510-4906 

01-150-4907 CC Vetrans Disability Van                            1,000.00 -                               

01-150-4908  Main Street Grant                            5,000.00 5,000.00                     

01-150-4910 Support to Community Based Or…                          20,000.00 20,000.00                   

01-150-4911 Economic Development Investm…                            8,172.00 10,000.00                   

01-150-4915 Adopt-A-Tree Program                            3,775.22 5,000.00                     

01-150-4916 Grant Match Commitments                                        -   40,000.00                    $40,000 Broadband Study moved from IT 01-160-4415 

01-150-4920 Chamber Building Water                               212.34 300.00                          To also include Trash Calculate 

01-150-4921 Chamber Building Maintenance                                  50.00 -                               

01-150-4912 Recycle Stations                            3,000.00 3,000.00                      Move to Parks 

01-150-4924 Wireless Network                            6,000.00 6,000.00                      Carryover 6,000 

01-150-4930 Public Parking Lease                               250.00 250.00                         

01-150-4931 Town Clean-up Day Costs                               582.43 1,000.00                     

01-150-4990 Transfer to Capital Improvement…                       250,000.00 285,461.00                 
01-150-4991 Transfer to Airport Fund                       321,000.00 130,000.00                 

Department: 150 - Public Support  Total:                       650,242.99 526,281.00                 

Department: 160 - Information Technology
01-160-4101 Wages                          52,000.00 27,040.00                   

01-160-4101 Disability Insurance 232.54                         

01-160-4110 FICA / Medicare                            3,978.00 2,068.56                     

01-160-4112 Unemployment Insurance                               156.00 37.00                           
01-160-4114 Retirement Contributions - Gene…                            1,560.00 720.00                         

01-160-4345 Telephone 618.00                         

01-160-4415 Professional Fees for Outside Services 3,500.00                      Moved $40,000 Broadband Study to 01-150-4916 

01-160-4116 Medical / Dental / Vision / Life In…                          12,867.00 13,525.23                   

01-160-4414 IT Services                            5,000.00 12,130.00                   

01-160-4510 Software 14,200.00                    Town-Wide Software Annual Fees and Maitenance 

Contracts 

01-160-4511 Computer Purchases & Parts                            9,300.00 22,900.00                    Administrator $1,800, Clerk $2,000, Recreation $1,800, 

Police $8,200, Planning $1,800, PW $3,400, Fire $1,800, 

BVTV $2,100 

01-160-4540 Tools & Equipment 8,000.00                     

Department: 160 - Information Technology Total:                          84,861.00 104,971.33                 

Department: 210 - Police Department

01-210-4101 Wages                       546,330.00 522,928.45                 

01-210-4101 Disability Insurance 3,980.75                     
01-210-4110 FICA / Medicare                          13,976.00 2,987.00                     

01-210-4112 Unemployment Insurance                            1,639.00 444.00                         

01-210-4114 Retirement Contributions - Gene…                            1,830.00 519.84                         

01-210-4116 Medical / Dental / Vision / Life In…                       105,618.31 108,767.67                 

01-210-4117 Police Retirement Contribution                          37,639.00 39,930.66                   
01-210-4140 Workers Comp 22,989.00                   

01-210-4160 Pre-Employment Screening / Test…                               555.00 555.00                         
01-210-4205 Postage                               400.00 400.00                         

01-210-4211 Office Supplies                            1,928.01 2,000.00                     

01-210-4213 Computer Supplies                            3,200.00 3,200.00                     

01-210-4216 Operating Supplies                            1,500.00 1,500.00                     

01-210-4231 Vehicle Gas                          24,067.00 24,000.00                   

01-210-4232 Vehicle Maintenance Supplies                          12,039.30 12,000.00                   

01-210-4233 Equipment Maintenance Supplies                                        -   -                               
01-210-4250 Subscriptions                               354.00 354.00                         
01-210-4255 Animal Control                               800.00 -                               

01-210-4260 Drug Investigation Supplies                               400.00 -                               

01-210-4261 Investigation Supplies                            2,000.00 3,625.00                      VSA Equipment 

01-210-4262 Crime Prevention Supplies                                        -   300.00                         
01-210-4265 Safety Precautions                               500.00 500.00                         
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01-210-4266 Firearm Supplies                            4,400.00 4,400.00                     
01-210-4275 Uniform / Work Wear                            5,700.00 5,700.00                      Body Camera parts 

01-210-4280 Meeting Food Provided                               750.00 750.00                         

01-210-4290 Miscellaneous                               200.00 200.00                         

01-210-4341 Electricity                            6,072.59 5,817.68                     

01-210-4342 Water                               787.11 785.53                         

01-210-4343 Sewer                               922.40 1,060.49                     

01-210-4344 Natural Gas / Propone                            1,421.78 922.88                         

01-210-4345 Telephone Service                            1,894.56 6,334.43                     

01-210-4346 Cell Phone Service                            3,091.66 -                                Combined with Telephone 

01-210-4347 Trash Disposal                               832.00 1,013.56                     

01-210-4385 Liability Insurance                                  30.00 18,970.00                   

01-210-4405 Shipping Fees                               103.66 250.00                         

01-210-4406 Public Outreach Communication                                        -   -                               

01-210-4410 Legal                            3,365.00 4,000.00                     
01-210-4414 IT Services                                        -   -                               

01-210-4415 Professional Fees for Outside Ser…                               500.00 500.00                         

01-210-4416 Advertising  / Public Relations                               328.00 500.00                         

01-210-4420 Vehicle Maintenance from outsi…                               600.00 600.00                         

01-210-4421 Equipment Repair Service                            1,499.92 1,400.00                      Radio Repairs 

01-210-4422 Office Equipment Repair Service                                        -   -                               
01-210-4427 Maintenance Services Provided                               200.00 200.00                         

01-210-4430 Printing Services                            2,869.37 1,900.00                     

01-210-4432 Memberships / Dues                               910.00 910.00                         

01-210-4435 Building Rent                          33,508.00 33,508.32                   
01-210-4450 Prisoner Custody Service                            1,050.00 1,500.00                     

01-210-4451 Prisoner Medical Treatment                            5,500.00 5,500.00                     

01-210-4452 DUI / Blood / UA Tests                            1,800.00 1,800.00                     

01-210-4480 Travel & Training Costs                            3,699.78 3,700.00                      VSA Training 

01-210-4481 Restaurant Meals for Travel & M…                            1,357.00 1,000.00                     

01-210-4510 Software costs                            5,699.84 7,640.00                      Add Leads on Lin/Accurint 

01-210-4511 Computer Purchases & Parts                            4,500.00 -                                Move to IT Department 

01-210-4512 Internet Service                               217.94 200.00                         

01-210-4514 Other Office Equipment Purchase                                        -   -                               

01-210-4530 Communications Equipment Pur…                                        -   5,400.00                      Lazer Gun 

01-210-4532 Office Furniture Purchases                                        -   -                               

01-210-4535 Light Equipment Purchases                               800.00 839.00                         

01-210-4570 Other Building Furnishings                               500.00 500.00                         

Department: 210 - Police Department Total:                       849,886.23 868,783.26                 

143

breitter
Typewritten Text
Page 47



2016 2017

Total Budget Draft Budget

Department: 220 - Public Safety Complex

01-220-4101 Wages                            1,179.00 -                               

01-220-4110 FICA / Medicare                                  90.00 -                               

01-220-4112 Unemployment Insurance                                    4.00 -                               

01-220-4214 Cleaning Supplies                               437.00 500.00                         

01-220-4235 Maintenance Supplies                               255.00 250.00                         

01-220-4240 Building Maintenance Supplies                            3,062.00 3,000.00                     

01-220-4341 Electricity                            2,489.22 2,352.73                     

01-220-4342 Water                            1,291.78 1,333.49                     

01-220-4343 Sewer                               858.00 964.08                         

01-220-4344 Natural Gas / Propone                            3,842.58 2,525.30                     

01-220-4345 Telephone Service                            5,027.28 5,375.14                     

01-220-4347 Trash Disposal                               794.00 699.29                         

01-220-4426 Building Maintenance Services                            1,067.00 2,000.00                     
01-220-4560 Building Renovations<$5000                               500.00 4,000.00                      Paint & Signs  

Department: 220 - Public Safety Complex Total:                          20,896.86 23,000.02                   

Department: 230 - Volunteer Fire Department

01-230-4101 Wages                          91,097.00 117,316.54                 

01-230-4101 Disability Insurance 935.90                         
01-230-4110 FICA / Medicare                            6,969.00 8,974.72                     

01-230-4112 Unemployment Insurance                               273.00 185.00                         

01-230-4114 Retirement Contributions - Gene…                                        -   1,774.25                     

01-230-4116 Medical / Dental / Vision / Life In…                          26,455.00 27,604.77                   
01-230-4118 Fire Penison Contribution                          24,360.00 22,800.00                     From Town $12,000 From State $10,800 

01-230-4140 Workers Comp 3,367.00                     

01-230-4180 Volunteer Stipend 5,000.00                      placeholder 

01-230-4205 Postage                               120.00 120.00                         
01-230-4210 Medical Supplies                            5,000.00 5,000.00                      First Aid Kits, Manniquin, AED Grant 

01-230-4211 Office Supplies                               446.00 450.00                         

01-230-4213 Computer Supplies                               300.00 300.00                         

01-230-4216 Operating Supplies                               490.00 500.00                         

01-230-4231 Vehicle Gas                            2,800.00 2,800.00                     

01-230-4232 Vehicle Maintenance Supplies                            4,900.00 4,900.00                     
01-230-4233 Equipment Maintenance Supplies                            1,599.74 2,000.00                     

01-230-4264 Fire Prevention Supplies                            1,600.00 2,500.00                     

01-230-4265 Safety Precautions                            4,200.00 5,000.00                     

01-230-4275 Uniform / Work Wear                            5,000.00 10,000.00                    Turnout Gear, Gloves, Boots(NFPA), Station Wear 

01-230-4280 Meeting Food Provided                            1,122.26 1,160.00                     

01-230-4346 Cell Phone Service                               612.24 818.03                         

01-230-4385 Liability Insurance 6,968.00                     

01-230-4410 Legal                               500.00 500.00                         
01-230-4413 Chaffee Fire Authority                          15,000.00 -                               

01-230-4414 IT Services                               150.00 -                               

01-230-4415 Professional Fees for Outside Ser…                                        -   15,000.00                    Fire Inspections 

01-230-4416 Advertising  / Public Relations                               150.00 200.00                         

01-230-4421 Equipment Repair Service                                        -   3,000.00                     

01-230-4427 Maintenance Services Provided                            2,040.00 7,000.00                      Testing of: Ladders, Pumps, SCBA, AED, Gas Detector 

01-230-4430 Printing Services                               600.00 600.00                         

01-230-4432 Memberships / Dues                            2,652.00 2,600.00                      NVFC, CSFFA, NFPS, ESPOIC 

01-230-4480 Travel & Training Costs                            6,630.04 7,000.00                      FF!, PIO ARFF. Recerts CPR/First Aid 

01-230-4481 Restaurant Meals for Travel & M…                               510.00 1,000.00                     
01-230-4510 Software costs                            1,000.00 3,000.00                     

01-230-4511 Computer Purchases & Parts                                        -   -                               
01-230-4512 Internet Service                                        -   -                               

01-230-4530 Communications Equipment Pur…                            4,186.00 -                                Possible purchase new radio 700. New pagers 6K 

01-230-4535 Light Equipment Purchases                            2,091.00 9,000.00                      Hoses, Lighting, Stop Signs 

01-230-4540 Tools>$500<$5000                            6,126.00 7,000.00                      RIT Kits, Life Lines 

Department: 230 - Volunteer Fire Department Total:                       218,979.28 286,374.21                 

Department: 310 - Planning (Development)

01-310-4101 Wages                       182,432.00 176,279.98                 

01-310-4101 Disability Insurance 1,516.01                     
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01-310-4110 FICA / Medicare                          13,956.43 13,485.42                   
01-310-4112 Unemployment Insurance                               544.58 148.00                         

01-310-4114 Retirement Contributions - Gene…                            7,077.40 3,110.66                     

01-310-4116 Medical / Dental / Vision / Life In…                          23,553.00 40,272.03                   

01-310-4211 Office Supplies                            1,500.00 1,500.00                     

01-310-4213 Computer Supplies                               500.20 500.00                         

01-310-4231 Vehicle Gas                                        -   100.00                         

01-310-4250 Subscriptions                               150.00 150.00                         

01-310-4275 Uniform / Work Wear                                        -   600.00                          For Alex 

01-310-4280 Meeting Food Provided                            1,500.00 1,500.00                      For Board Events 

01-310-4345 Telephone Service                                        -   -                               

01-310-4346 Cell Phone Service                                        -   -                               

01-310-4403 Publication of Public Notices                                        -   500.00                         

01-310-4410 Legal                          20,000.00 30,000.00                    Expect busier year 

01-310-4414 IT Services                                        -   -                               
01-310-4415 Professional Fees for Outside Ser…                          60,750.00 10,000.00                   

01-310-4416 Advertising  / Public Relations                               747.00 2,000.00                     

01-310-4425 Code Enforcement Supplies                            1,500.00 2,500.00                      Odor Detector + CE 

01-310-4430 Printing Services                            1,500.00 1,500.00                     

01-310-4432 Memberships / Dues                            1,300.00 1,600.00                      W Code Enforcement 

01-310-4480 Travel & Training Costs                            3,499.65 3,500.00                      W Code Enforcement 

01-310-4481 Restaurant Meals for Travel & M…                            1,600.00 1,000.00                     

01-310-4510 Software costs                            1,200.00 9,500.00                      8K for Meritage 

01-310-4511 Computer Purchases & Parts                            1,200.00 -                                Move to IT 

01-310-4901 Planning Commission Expense                               999.68 2,500.00                      Split for P&Z and Historic Pres Comm. 

01-310-4907 Trails Committee Expenses                            3,266.00 -                               

Department: 310 - Planning (Development) Total:                       348,775.94 303,762.09                 
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Department: 320 - Community Center

01-320-4101 Wages                          10,220.00 -                               

01-320-4110 FICA / Medicare                               782.02 -                               

01-320-4112 Unemployment Insurance                                  30.74 -                               

01-320-4235 Maintenance Supplies                               650.00 -                               

01-320-4240 Building Maintenance Supplies                            4,000.00 4,000.00                     

01-320-4341 Electricity                            5,000.00 5,000.00                     

01-320-4342 Water                            2,500.00 2,355.15                     

01-320-4343 Sewer                               430.00 811.64                         

01-320-4344 Natural Gas / Propone                            3,966.74 2,532.66                     

01-320-4347 Trash Disposal                            1,446.00 1,213.88                     

01-320-4385 Liability Insurance 5,158.00                     

01-320-4414 IT Services                                        -   -                               

01-320-4511 Computer Purchases & Parts                            1,874.63 -                               
01-320-4532 Office Furniture Purchases                                        -   1,000.00                     

01-320-4560 Building Renovations<$5000                            2,000.00 2,000.00                     

Department: 320 - Community Center Total:                          32,900.13 24,071.32                   

Department: 330 - BVTV - Public Access Television
01-330-4101 Wages                            3,000.00 -                               
01-330-4110 FICA / Medicare                                        -   -                               

01-330-4112 Unemployment Insurance                                        -   -                               

01-330-4211 Office Supplies                                        -   

01-330-4213 Computer Supplies                               485.11 200.00                         
01-330-4414 IT Services                                        -   2,000.00                     

01-330-4416 Intern  / Public Relations                                        -   3,000.00                      Not a W-2 Employee 

01-330-4510 Software costs                               250.00 1,000.00                     

01-330-4535 Light Equipment Purchases                               852.15 400.00                         

Department: 330 - BVTV - Public Access Television Total:                            4,587.26 6,600.00                     

Department: 410 - Public Works

01-410-4101 Wages                       182,419.00 188,888.01                 

01-410-4101 Disability Insurance 1,613.38                     

01-410-4110 FICA / Medicare                          13,955.00 14,449.93                   
01-410-4112 Unemployment Insurance                               547.00 259.00                         

01-410-4114 Retirement Contributions - Gene…                            5,364.00 2,437.26                     

01-410-4116 Medical / Dental / Vision / Life In…                          42,353.75 61,073.19                   

01-410-4140 Workers Comp 6,892.00                     
01-410-4150 Employee Drug Testing                               470.00 500.00                         

01-410-4205 Postage                                        -   -                               

01-410-4210 Medical Supplies                               100.00 400.00                         

01-410-4211 Office Supplies                               300.00 300.00                         
01-410-4213 Computer Supplies                                        -   -                               

01-410-4214 Cleaning Supplies                               275.00 400.00                         

01-410-4216 Operating Supplies                            2,000.00 1,500.00                     

01-410-4231 Vehicle Gas                            8,000.00 5,000.00                     

01-410-4232 Vehicle Maintenance Supplies                            2,000.00 2,000.00                     

01-410-4233 Equipment Maintenance Supplies                            6,000.00 5,000.00                     

01-410-4234 Equipment Gas & Oil                            2,000.00 2,000.00                     

01-410-4235 Maintenance Supplies                               400.00 400.00                         

01-410-4240 Building Maintenance Supplies                               800.00 500.00                         

01-410-4271 Small Tool Purchases                            1,000.00 1,000.00                     
01-410-4272 Sign Maintenance Supplies                               200.00 500.00                         

01-410-4275 Uniform / Work Wear                            1,000.00 1,200.00                      t-shirts added 

01-410-4280 Meeting Food Provided                               200.00 200.00                         

01-410-4340 Street Lighting                          57,000.00 61,631.93                   

01-410-4341 Electricity                            5,500.00 6,171.87                     

01-410-4342 Water                               500.00 575.72                         

01-410-4343 Sewer                               530.00 482.04                         
01-410-4344 Natural Gas / Propone                            6,000.00 3,848.92                     

01-410-4345 Telephone Service                            2,300.48 5,624.32                     

01-410-4346 Cell Phone Service                               408.16 -                                Combined with Telephone 

01-410-4347 Trash Disposal                            2,600.00 2,704.02                     
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01-410-4385 Liability Insurance 11,625.00                   
01-410-4410 Legal                            2,000.00 2,000.00                     

01-410-4412 Engineering Fees                            5,000.00 1,000.00                     

01-410-4414 IT Services                                        -   -                               

01-410-4416 Advertising  / Public Relations                               150.00 150.00                         

01-410-4420 Vehicle Maintenance from outsi…                               100.00 1,000.00                     

01-410-4421 Equipment Repair Service                               200.00 500.00                         

01-410-4427 Maintenance Services Provided                            2,000.00 2,000.00                     

01-410-4430 Printing Services                               899.72 900.00                         

01-410-4432 Memberships / Dues                               200.00 800.00                          CDL Recertifications 

01-410-4480 Travel & Training Costs                            2,000.20 2,000.00                     

01-410-4481 Restaurant Meals for Travel & M…                               200.00 200.00                         

01-410-4501 Equipment Rental                               250.00 1,180.00                      Add new storage rent $65*12=780 

01-410-4510 Software costs                            1,500.00 750.00                          1/2 of work order software carryforward 

01-410-4511 Computer Purchases & Parts                            2,000.00 -                                Move to IT 

01-410-4512 Internet Service                               550.00 550.00                         

01-410-4514 Other Office Equipment Purchase                               200.18 200.00                         

01-410-4532 Office Furniture Purchases                            1,200.00 800.00                         

01-410-4535 Light Equipment Purchases                            2,000.00 2,000.00                     

01-410-4540 Tools>$500<$5000                            1,000.00 500.00                         

01-410-4541 Sign Purchases                            1,000.00 1,000.00                     
01-410-4560 Building Renovations<$5000                                        -   -                               

Department: 410 - Public Works Total:                       366,672.49 406,706.60                 

Department: 415 - Street Maintenance

01-415-4140 Workers Comp 7,166.00                     

01-415-4385 Liability Insurance 4,418.00                     

01-415-4570 Other Building Furnishings                                        -   -                               

01-415-4575 Street Maintenance                          11,222.00 11,200.00                   

Department: 415 - Street Maintenance Total:                          11,222.00 22,784.00                   

Department: 510 - Parks Department

01-510-4101 Wages                          85,652.00 75,018.32                   

01-510-4101 Disability Insurance 385.09                         

01-510-4110 FICA / Medicare                            6,495.00 5,738.90                     
01-510-4112 Unemployment Insurance                               255.00 129.50                         

01-510-4114 Retirement Contributions - Gene…                            1,666.00 573.12                         

01-510-4116 Medical / Dental / Vision / Life In…                          11,204.33 12,820.29                   

01-510-4140 Workers Comp 5,220.00                     
01-510-4211 Office Supplies                               200.00 1,200.00                      $1,000 from 01-515-4235 

01-510-4214 Cleaning Supplies                               500.00 1,700.00                     

01-510-4216 Operating Supplies                            1,700.00 1,700.00                     

01-510-4231 Vehicle Gas                            4,000.00 3,000.00                     
01-510-4232 Vehicle Maintenance Supplies                            1,500.00 1,500.00                     

01-510-4233 Equipment Maintenance Supplies                            1,500.00 1,500.00                     

01-510-4234 Equipment Gas & Oil                               300.00 1,000.00                     

01-510-4240 Building Maintenance Supplies                            1,000.00 1,000.00                     

01-510-4242 Park Maintenance Supplies                            8,000.00 13,000.00                    moved $5,000 from 01-550-4566 

01-510-4243 Ballfield Maintenance Supplies                               600.00 500.00                         

01-510-4245 Trees & Shurbs for Parks                                        -   -                               

01-510-4246 Plants for Parks                            1,000.00 1,000.00                     

01-510-4247 Fertilizers / Top Soil                          12,000.00 15,000.00                   

01-510-4248 Sprinkler System Supplies                            2,000.00 2,000.00                     
01-510-4249 Supplies for Trails                            1,000.00 1,000.00                     

01-510-4275 Uniform / Work Wear                               500.00 6,000.00                      T-Shirts 

01-510-4290 Miscellaneous                                        -   -                               

01-510-4341 Electricity                            7,000.00 9,438.64                     

01-510-4342 Water                          11,000.00 11,868.38                   

01-510-4343 Sewer                            3,300.00 7,233.28                     

01-510-4347 Trash Disposal                            4,000.00 3,055.48                     
01-510-4385 Liability Insurance 3,419.00                     

01-510-4410 Legal                            1,500.00 1,500.00                     

01-510-4415 Professional Fees for Outside Ser…                            1,000.00 26,500.00                    20K for Bike Grant 

01-510-4416 Advertising  / Public Relations                               100.00 100.00                         
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01-510-4420 Vehicle Maintenance from outsi…                               100.00 100.00                         
01-510-4421 Equipment Repair Service                               800.00 500.00                         

01-510-4423 Tree Pruning                          18,000.00 18,000.00                   

01-510-4427 Maintenance Services Provided                            5,000.00 2,000.00                     

01-510-4428 Trail Maintenance Services                            4,500.00 4,500.00                      SWCC 

01-510-4430 Printing Services                               100.00 100.00                         

01-510-4432 Memberships / Dues                               200.00 400.00                          Noxious Weed Cert 

01-510-4480 Travel & Training Costs                               750.00 750.00                         

01-510-4501 Equipment Rental                               500.00 500.00                         

01-510-4535 Light Equipment Purchases                               100.00 100.00                         

01-510-4541 Sign Purchases                               200.00 500.00                         

01-510-4547 Picnic Tables                            5,800.00 -                               

01-510-4548 Park Bench for Memorial Program                            1,500.00 -                                moved $3,000 to 01-150-4548 

01-510-4566 Park Facility Upgrades <$5000                            1,000.00 1,500.00                      Playground Equipment 

01-510-4906 Tree Board Expenses                            1,300.00 -                                moved $2,000 to 01-150-4906 

Department: 510 - Parks Department Total:                       208,822.33 243,050.01                 

Department: 515 - Rodeo Grounds

01-515-4235 Maintenance Supplies                               570.34 -                                moved $1,000 to 01-510-4211 

01-515-4240 Building Maintenance Supplies                               200.00 

01-515-4341 Electricity                            1,100.00 -                                In Parks 

01-515-4343 Sewer                               330.00 -                               

Department: 515 - Rodeo Grounds Total:                            2,200.34 -                               

Department: 520 - Cemetery
01-520-4101 Wages                            6,541.00 5,148.00                     

01-520-4110 FICA / Medicare                               500.00 393.82                         

01-520-4112 Unemployment Insurance                                  20.00 18.50                           

01-520-4114 Retirement Contributions - Gene…                                  63.00 -                               
01-520-4140 Workers Comp 619.00                         

01-520-4211 Office Supplies                                        -   -                               

01-520-4216 Operating Supplies                               200.00 250.00                         

01-520-4231 Vehicle Gas                               150.20 150.00                         

01-520-4233 Equipment Maintenance Supplies                               100.00 100.00                         

01-520-4235 Maintenance Supplies                               200.00 250.00                         
01-520-4341 Electricity                               220.00 210.06                         

01-520-4342 Water                            1,500.00 1,252.02                     

01-520-4343 Sewer                               350.00 329.60                         

01-520-4347 Trash Disposal                               420.00 -                               
01-520-4404 Recording Fees                               470.00 470.00                         

Department: 520 - Cemetery Total:                          10,734.20 9,191.00                     

Department: 550 - Recreation Department
01-550-4101 Wages                       105,499.20 84,758.04                   

01-550-4101 Disability Insurance 608.11                         

01-550-4110 FICA / Medicare                            8,071.18 6,483.99                     

01-550-4112 Unemployment Insurance                               310.85 129.50                         

01-550-4114 Retirement Contributions - Gene…                            2,894.99 941.40                         

01-550-4116 Medical / Dental / Vision / Life In…                          25,000.00 25,672.71                   

01-550-4205 Postage                                        -   1,000.00                     

01-550-4211 Office Supplies                               650.00 650.00                         

01-550-4213 Computer Supplies                                        -   -                               

01-550-4216 Operating Supplies                               250.00 250.00                         
01-550-4231 Vehicle Gas                               500.00 500.00                         

01-550-4341 Electricity                            2,000.00 2,013.91                     
01-550-4342 Water                               650.00 1,272.57                     

01-550-4344 Natural Gas / Propone                                        -   -                               

01-550-4345 Telephone Service                                        -   79.11                           

01-550-4346 Cell Phone Service                                        -   -                                Combined with Telephone 

01-550-4385 Liability Insurance 919.00                         
01-550-4401 Contract Labor                            2,569.60 8,000.00                     

01-550-4410 Legal                            1,500.00 1,500.00                     

01-550-4414 IT Services                                        -   -                               

01-550-4415 Professional Fees for Outside Ser…                                        -   7,000.00                      15$ Heal Cities Grant 
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01-550-4416 Advertising  / Public Relations                            4,000.00 4,000.00                     
01-550-4417 Scholarship                                        -   -                               

01-550-4430 Printing Services                               500.00 1,500.00                     

01-550-4432 Memberships / Dues                               200.00 1,000.00                     

01-550-4480 Travel & Training Costs                            2,000.00 2,000.00                     

01-550-4510 Software costs                                        -   -                               

01-550-4511 Computer Purchases & Parts                            1,700.00 -                                Move to IT 

01-550-4566 Park Facility Upgrades <$5000                            5,000.00 -                                moved $5,000 to Parks 01-510-4242 

01-550-4701 Special Interest/Trip/Event                            3,000.00 8,000.00                     

01-550-4702 Outdoor Recreation                            1,500.00 2,000.00                     

01-550-4703 Fitness/Martial Arts                               200.00 200.00                         

01-550-4704 Sports/Athletics                            8,500.00 12,500.00                   

01-550-4705 Fine Arts                               500.00 500.00                         

Department: 550 - Recreation Department Total:                       187,145.82 173,478.34                 

Expense Total:                    3,793,932.08 3,698,107.55             

Fund: 01 - General Fund Surplus (Deficit):                     (618,833.31) (367,729.86)               
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Fund: 02 - Water Enterprise Fund
Revenue
Department: 710 - Water Distribution Operations

02-710-3235 Water Supply permit                               700.00 700.00                         

02-710-3330 Water Sales - General Customers                       760,144.00 770,000.00                 
02-710-3331 Water Sales Town                          20,937.31 20,000.00                   

02-710-3332 Water Sales Others                            1,584.44 4,330.00                     

02-710-3335 Late Payment Penalty                          11,232.00 11,300.00                   

02-710-3340 Sale of Meters, Accessories, Frei…                            8,629.53 10,000.00                   

02-710-3662 Property lease income                                        -   -                               

02-710-3701 Miscellaneous                            3,714.00 195,000.00                  Community Development Block Grant 

02-710-3705 Bad Check Fees                               155.00 190.00                         

02-710-3790 Interest on Deposits                            1,835.55 2,100.00                     

Department: 710 - Water Distribution Operations Total:                       808,931.83 1,013,620.00             

Department: 715 - Treatment Plant Operations

02-715-3342 Hay Sale Proceeds                                        -   -                               

Department: 715 - Treatment Plant Operations Total:                                        -   -                               

Department: 730 - System Development Capital Improvement
02-730-3610 System Development Fees                       100,678.00 100,600.00                 

02-730-3615 Cash-in-lieu of Water Rights                                        -   -                               

02-730-3791 System Development Interest In…                            2,717.00 2,700.00                     
02-730-3793 Debt                       800,000.00 1,500,000.00             

Department: 730 - System Development Capital Improvement Total:                      903,395.00 1,603,300.00             

Revenue Total:                    1,712,326.83 2,616,920.00             
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Expense
Department: 710 - Water Distribution Operations 
02-710-4101 Wages                       199,624.80 266,671.12                 

02-710-4101 Disablility Insurance 2,293.37                     

02-710-4110 FICA / Medicare                          14,821.50 20,400.34                   

02-710-4112 Unemployment Insurance                               581.00 240.50                         

02-710-4114 Retirement Contributions - Gene…                            5,806.00 3,268.72                     

02-710-4115 Earned Leave Time Accrued                               187.85 

02-710-4116 Medical / Dental / Vision / Life In…                          51,791.35 49,443.82                   

02-710-4140 Workers Compensation Insurance                               173.84 6,693.00                     

02-710-4205 Postage                            8,000.00 8,000.00                     

02-710-4211 Office Supplies                            2,000.00 2,000.00                     

02-710-4216 Operating Supplies                            1,500.00 1,000.00                     

02-710-4220 Licenses & Permits                               500.00 500.00                         

02-710-4231 Vehicle Gas                            6,800.00 5,000.00                     

02-710-4232 Vehicle Maintenance Supplies                            1,500.00 1,500.00                     
02-710-4233 Equipment Maintenance Supplies                            1,000.00 1,000.00                     

02-710-4234 Equipment Gas & Oil                               250.00 250.00                         
02-710-4236 Meters, Material, & Frt                            2,500.00 10,000.00                    Includes customer invoiced parts 

02-710-4237 Office Equipment Maint Supplies                               100.00 100.00                         

02-710-4271 Small Tool Purchases                               250.00 250.00                         

02-710-4275 Uniform / Work Wear                               700.00 900.00                          T-Shirts 

02-710-4280 Meeting Food Provided                                  50.00 50.00                           

02-710-4290 Miscellaneous                                        -   500.00                          Moved $200 from 07-720-4290 

02-710-4345 Telephone Service                                        -   2,013.04                     

02-710-4346 Cell Phone Service                            2,100.00 -                                Combined with Telephonw 

02-710-4380 PC / Liability Insurance                          10,600.00 5,733.00                     
02-710-4403 Publication of Public Notices                               400.00 400.00                         

02-710-4410 Legal                          25,000.00 25,000.00                   

02-710-4411 Audit Fees                            4,700.00 4,700.00                     

02-710-4412 Engineering Fees                          35,000.00 35,000.00                   

02-710-4414 IT Services                                        -   -                               
02-710-4415 Professional Fees for Outside Ser…                            6,000.00 10,500.00                   

02-710-4416 Advertising  / Public Relations                               100.00 150.00                         

02-710-4421 Equipment Repair Service                            1,000.00 500.00                         

02-710-4422 Office Equipment Repair Service                               100.00 100.00                         
02-710-4424 Laboratory Testing Fees                            4,000.00 4,000.00                     

02-710-4427 Maintenance Services Provided                               250.00 300.00                         

02-710-4430 Printing Services                            1,000.00 2,500.00                     

02-710-4432 Memberships / Dues                            1,240.00 1,500.00                     

02-710-4480 Travel & Training Costs                            3,000.00 3,000.00                     
02-710-4481 Restaurant Meals for Travel & M…                               400.00 400.00                         

02-710-4510 Software costs                            1,500.00 1,500.00                      1/2 Work Order Software 

02-710-4511 Computer Purchases & Parts                            1,200.00 -                               

02-710-4514 Other Office Equipment Purchase                               300.00 3,400.00                      Computer relacements 

02-710-4540 Tools>$500<$5000                               100.00 100.00                         
02-710-4561 Water Infrastructure Maint < $ 5…                          10,000.00 10,000.00                   

Department: 710 - Water Distribution Operations Total:                       406,126.34 490,856.92                 

Department: 715 - Treatment Plant Operations

02-715-4240 Building Maintenance Supplies                               150.00 150.00                         

02-715-4244 Plant Operating Supplies                            3,000.00 4,000.00                     

02-715-4251 Chemicals                          20,000.00 21,000.00                    5% Distributor increase 

02-715-4286 Project Water Surcharge                            6,000.00 6,000.00                     

02-715-4341 Electricity                          10,200.00 11,106.70                   
02-715-4344 Natural Gas / Propone                            4,400.00 2,955.15                     
02-715-4415 Professional Fees for Outside Ser…                               500.00 500.00                         

02-715-4426 Building Maintenance Services                                        -   -                               

02-715-4427 Maintenance Services Provided                            5,000.00 5,000.00                     

02-715-4435 Building Rent                            7,839.00 -                               
02-715-4823 Purchase Water Rights                            2,500.00 10,000.00                   
02-715-4825 Pump Station Improvements                            3,000.00 5,000.00                      Redundant pump at Westmoor 
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Department: 715 - Treatment Plant Operations Total:                          62,589.00 65,711.85                   

Department: 720 - Infrastructure Maintenance & Replacement

02-720-4290 Miscellaneous                                        -    Moved $200 to 02-710-4290 

02-720-4801 Depreciation Expense                                        -   -                               

02-720-4813 Light Equipment Purchase                          15,000.00 10,000.00                   

02-720-4824 Plant Equipment Purchase                            5,000.00 14,000.00                    CL2 Meter 

02-720-4825 Pump Station Improvements                                        -   -                               

02-720-4829 Distribution System Replacement                          40,000.00 40,000.00                   

Department: 720 - Infrastructure Maintenance & Replacement Total:                         60,000.00 64,000.00                   

Department: 730 - System Development Capital Improvement

02-730-4511 Computer Purchases & Parts                            3,000.00 3,000.00                     

02-730-4549 Water tank 750,000                       900,000.00 1,500,000.00             

02-730-4550 Work Order Software                            8,000.00 18,600.00                    18,600 is for security 

02-730-4551 Server Upgrade                          37,000.00 -                               

02-730-4552 Ivy League Conversion                       131,000.00 5,000.00                     

02-730-4562 Water Well                                        -   15,000.00                   

02-730-4803 Engineering Fees - Capital                          15,000.00 40,000.00                    15k for Cottonwood Dam Carryover, 25K for fleet 

replacement 

02-730-4804 Xeriscape Demo Garden                          10,000.00 20,000.00                   
02-730-4820 Water System Development Inpr…                          10,000.00 -                               

02-730-4821 SCUBA                            8,000.00 -                               

02-730-4828 New Distribution infrastructure                                        -   300,000.00                  Affordable Housing- Com Dev Block Grant 

Department: 730 - System Development Capital Improvement Total:                   1,122,000.00 1,901,600.00             

Department: 740 - Water Debt Service

02-740-4610 1998 Debt Service Principal 71,723.00                        82,757.00                   

02-740-4620 1998 Debt Service Interest                          14,638.00 11,306.00                   

Department: 740 - Water Debt Service Total:                          86,361.00 94,063.00                   
Expense Total:                    1,737,076.34 2,616,231.76             

Fund: 02 - Water Enterprise Fund Surplus (Deficit):                        (24,749.51) 688.24                         

Fund: 03 - Capital Improvement Fund
Revenue
Department: 100 - General Government 
03-100-3141 Town Sales Tax                       345,520.00 355,885.60                 

03-100-3790 Interest on Deposits                          (3,810.00) 2,000.00                     

03-100-3870 Transfer from General fund                       250,000.00 285,461.00                 
03-100-3871 Transfer from Conservation Trust…                          15,000.00 -                               

Department: 100 - General Government Total:                       606,710.00 643,346.60                 

Department: 150 - Public Support

03-150-3779 Pass-through Grants                                        -   262,500.00                  Baseball Field GOCO Grant 

Department: 150 - General Government Total: 262,500.00                 

Department: 230 - Volunteer Fire Department

03-230-3780 Turn Out Gear Grant                                        -   

Department: 230 - Volunteer Fire Department Total: -                               

Department: 415 - Street Maintenance

03-415-3652 Sidewalk Program                            5,000.00 5,000.00                     

03-415-3761 DOLA Energy and Mineral Grant                                        -   

Department: 415 - Street Maintenance Total:                            5,000.00 5,000.00                     

Department: 510 - Parks Department

03-510-3739 Donations 13,500.00                    Community Garden Donation -  $10,000,  River Park 

Improvements $3,500 

03-510-3746 Park Facility Donations -                                    14,500.00                    11K for Shooting Range Grant 

03-510-3752 Dog Park Donation                            5,000.00 -                               

03-510-3765 Chaffee County Conservation Tru…                          60,000.00 40,000.00                    County CTF for Arizona 
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03-510-3766 Safe Route to School                          57,000.00 -                               
03-510-3767 Live Well Grant                          10,000.00 -                               

03-510-3768 Optimist - BV Square                                        -   -                               

03-510-3773 TAP -  Trans. Altern. Program                       124,322.00 99,458.00                   

03-510-3774 CDOT Arizona Trail                       347,049.00 277,639.00                 

03-510-3873 Transfer revenue from CTF to Cap                                        -   85,000.00                    To cover 40K Com park, $25K Lift Station, 15K Midland 

Bridge, 5K for sprinklers 

Department: 510 - Parks Department Total:                       603,371.00 530,097.00                 

Revenue Total:                    1,215,081.00 1,440,943.60             
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Expense
Department: 140 - Town Hall Operations 
03-140-4813 Light Equipment Purchase-Laserf…                          13,000.00 -                               

03-140-4815 Website                                        -   25,000.00                    10K for Rec, 10K for HR 

03-140-4817 Office Furniture & furnishings-Sta…                          10,000.00 

03-140-4832 Building Repair / Main > $5000                                        -   5,000.00                     

03-140-4855 Server                          10,000.00 -                               

Department: 140 - Town Hall Operations Total:                          33,000.00 30,000.00                   

Department: 210 - Police Department

03-210-4810 Vehicle Purchase                          26,000.00 40,000.00                   

03-210-4816 Office Equipment Purchase                                        -   

03-210-4817 Office Furniture & Furnishings                                        -   -                               

03-210-4830 Building Acquisition / Constructi…                                        -   -                               

03-210-4831 Building Remodeling                                        -   15,000.00                    Air Conditioning 

03-210-4856 Hand Held Radios                            9,100.00 7,500.00                     
03-210-4857 Storage Shed                            5,000.00 -                               

03-210-4858 Video Surveillance                          12,000.00 -                               

Department: 210 - Police Department Total:                          52,100.00 62,500.00                   

Department: 230 - Volunteer Fire Department

03-230-4810 Vehicle Lease-Purchase 30,000.00                   
03-230-4812 Specialized Equipment Purchase                                        -   

03-230-4813 Light Equipment Purchase                            8,200.00 22,575.00                    2016 Carryover 

03-230-4860 Rescue Equipment                          14,375.00 20,000.00                    Extrication Tools 

Department: 230 - Volunteer Fire Department Total:                          22,575.00 72,575.00                   

Department: 310 - Planning (Development)

03-310-4812 Specialized Equipment Purchase                                        -   

03-310-4815 Branding/Wayfinding Signs                          60,000.00 80,000.00                    60K plus 20k carryover 

03-310-4830 Building Acquisition / Constructi…                                        -   

Department: 310 - Planning (Development) Total:                          60,000.00 80,000.00                   

Department: 320 - Community Center

03-320-4832 Building Repair / Main > $5000                          10,000.00 20,000.00                    Community Center 

Department: 320 - Community Center Total:                          10,000.00 20,000.00                   

Department: 410 - Public Works

03-410-4811 Heavy Equipment Purchase                          15,000.00 10,000.00                    Ventilator and Oil Heater 

03-410-4813 Light Equipment Purchase                          33,000.00 20,000.00                    LED 

Department: 410 - Public Works Total:                          48,000.00 30,000.00                   

Department: 415 - Street Maintenance
03-415-4654 Bond Paying Agent Fees                               250.00  To Be Calculated 

03-415-4859 Bridge Infrastructure Improvem…                          10,000.00 15,000.00                    Antero Circle 24 Access - Eng 

03-415-4861 Street Reconstruction > $5000                          40,000.00 355,900.00                  Sales Tax Expenditures for Streets 

03-415-4865 Annual Maintenance                          80,000.00 80,000.00                   

03-415-4866 Drainage Improvements                                        -   -                               
03-415-4867 TAP Transportation Alt. Program                       346,722.00 -                               

03-415-4871 Small Projects                          65,000.00 65,000.00                   

03-415-4877 Hwy 24 Improvements                          80,000.00 500,000.00                  CDOT RAMP Grant Expenditure 

03-415-4878 Street Light Replacement                          68,000.00 88,000.00                    East Main Lights 

03-415-4891 Debt Service Principal                          90,000.00 95,000.00                   

03-415-4892 Debt Service Interest                          84,574.00 80,875.00                   

Department: 415 - Street Maintenance Total:                       864,546.00 1,279,775.00             

Department: 510 - Parks Department

03-510-4813 Safe Route to School                          57,000.00 -                               

03-510-4841 Park Infrastructure > $5000                            5,000.00 40,000.00                    Community Center Park 

03-510-4842 Park Structures New Construction                                        -   35,000.00                    Community Garden & Lift Station 

03-510-4843 Park Structures Repair > $5000                                        -   6,000.00                      Decorative Trash Cans 

03-510-4845 Whitewater Park Infrastructure                          36,000.00 7,500.00                      River Park Improvements 
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03-510-4846 Ballfield Infrastructure > $5000                                        -   350,000.00                  Basebal Field---Grant Expenditure $84,500  

03-510-4847 Dog Park - Park Amenities                          10,000.00 -                               

03-510-4848 Park  & Rec Amenities                            5,000.00 31,000.00                    Bike Racks 5K, 11K for Shooting Range Grant, 15K 

Midland Bridge 

03-510-4849 Sprinkler Replacement/Construct…                            8,000.00 5,000.00                     

03-510-4850 Remote Airstrip                                        -   

03-510-4851 Trail Construction-Arizona                       339,300.00 471,371.00                  Arizona & Gregg Drive Trail 

03-510-4853 Transfer Expense to CTF                                        -   -                               

03-510-4854 BV Square                                        -   12,000.00                    Finish bathroom pillars 

Department: 510 - Parks Department Total:                       460,300.00 957,871.00                 

Department: 515 - Rodeo Grounds

03-515-4843 Park Structures Repair > $5000                                        -   5,000.00                     

Department: 515 - Rodeo Grounds Total:                                        -   5,000.00                     

Expense Total:                    1,550,521.00 2,537,721.00             

Fund: 03 - Capital Improvement Fund Surplus (Deficit):                     (335,440.00) (1,096,777.40)            
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Fund: 04 - Conservation Trust Fund
Revenue
Department: 590 - Conservation Trust Fund

04-590-3160 Lottery proceeds                          27,000.00 29,000.00                   

04-590-3701 Miscellaneous                                        -   -                               
04-590-3792 Interest on Investments                               117.00 230.00                         

04-590-3873 Transfer from Capital Improvem…                                        -   -                               

Department: 590 - Conservation Trust Fund Total:                          27,117.00 29,230.00                   

Revenue Total:                          27,117.00 29,230.00                   

Expense
Department: 590 - Conservation Trust Fund 

04-590-4101 Wages                          12,183.00 12,670.32                   

04-590-4110 FICA / Medicare                               931.00 969.28                         

04-590-4112 Unemployment Insurance                                  37.00 37.00                           
04-590-4114 Retirement Contributions - Gene…                               320.00 -                               

04-590-4116 Medical / Dental / Vision / Life In…                                        -   -                               

04-590-4841 Park Infrastructure > $5000                                        -   

04-590-4990 Transfer to Capital Improvement…                                        -   85,000.00                   

Department: 590 - Conservation Trust Fund Total:                          13,471.00 98,676.60                   

Expense Total:                          13,471.00 98,676.60                   

Fund: 04 - Conservation Trust Fund Surplus (Deficit):                          13,646.00 (69,446.60)                  

Fund 05 - EV Charging Fund
Revenue
05-600-3329 EV Charging Revenue 5,000.00                     

Revenue Total 5,000.00                     

Expense
05-600-4233 Equipment Repairs & Maintanence

05-600-4341 Electricity 5,000.00                     
Expense Total 5,000.00                     

Fund: 05 - EV Charging Fund Surplus (Deficit): -                               
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Fund 06 - Stormwater Enterprise Fund
Revenue
06-900-3329 Stormwater Revenue 10,000.00                   

Revenue Total 10,000.00                   

Fund: 07 - Airport Enterprise Fund
Revenue
Department: 810 - Airport Cost of Goods Sold 

07-810-3301 Vending Machine Fees                               100.11 100.00                         

07-810-3350 Aircraft Fuel Sales                       350,299.55 350,000.00                 

07-810-3353 Sales of Supplies & Additives                            1,060.00 1,000.00                     

Department: 810 - Airport Cost of Goods Sold Total:                       351,459.66 351,100.00                 

Department: 830 - Airport Operational Support

07-830-3325 Auto parking fees                            2,200.00 2,200.00                     
07-830-3326 Landing Fees                            2,300.00 1,000.00                     

07-830-3328 Facilities Contract Fees                                        -    Testing revenue 

07-830-3333 Tie Down/Ramp Fees                            3,000.00 3,000.00                     
07-830-3336 Charge for Special Services                               200.00 200.00                         

07-830-3338 Towing and GPU Fees                               600.00 600.00                         

07-830-3339 Fees for Testing Services                          22,900.00 20,000.00                   

07-830-3341 Hangar Rent Revenue                          25,802.00 4,700.00                     
07-830-3355 After Hours Charge                            3,900.00 4,000.00                     

07-830-3661 Ground Lease Town Property                                        -   -                               

07-830-3714 Insurance proceeds                                        -   -                               

07-830-3725 Refund of Expenditures                                        -   -                               
07-830-3728 Excise Tax Refund for Aircraft Fuel                            2,900.00 2,900.00                     

07-830-3768 Chaffee County Contribution                          25,000.00 25,000.00                   
07-830-3790 Interest on Deposits                               400.00 400.00                         

07-830-3870 Transfer from General fund                       321,000.00 130,000.00                 

Department: 830 - Airport Operational Support Total:                       425,978.00 194,000.00                 

Department: 850 - Airport Capital Improvements

07-850-3775 FAA Annual Entitlement Grant                       348,346.00 261,000.00                  Jay Jones Hangar Purchase 

07-850-3776 CDOT Grant Match for FAA Grant                                        -   29,000.00                   

07-850-3777 CDOT Discretionary Grant                                        -   -                               
07-850-3778 FAA Special Grant Program                                        -   -                               
07-850-3782 SRE Building                       316,667.00 -                               

07-850-3783 Sale of Fuel Truck                          35,000.00 33,000.00                   

Department: 850 - Airport Capital Improvements Total:                       700,013.00 323,000.00                 

Revenue Total:                    1,477,450.66 868,100.00                 

Expense
Department: 810 - Airport Cost of Goods Sold 

07-810-4217 Supplies for Resale                               708.00 4,208.00                      Moved $3,500 from 07-830-4215 

07-810-4218 Oxygen / Nitrogen Supply Cost                                        -   1,200.00                      Testing Supply (Lockheed) was charged + 10% moved 

$1,000 from 07-830-4218 

07-810-4290 Miscellaneous                                        -   -                               
07-810-4440 Credit Card Processing Fees                            9,300.00 -                                Moved $9,486 to acct 07-830-4440 

07-810-4441 Fuel for Resale                       269,731.00 250,000.00                 

07-810-4442 Fuel Testing Costs                            1,900.00 80.00                            moved $80 from 07-830-4279 

07-810-4443 Fuel Loss / Gain                               400.00 -                               

Department: 810 - Airport Cost of Goods Sold Total:                       282,039.00 255,488.00                 

Department: 815 - Terminal Building
07-815-4214 Cleaning Supplies                               100.00 -                                Moved $300 to 07-830-4211 

07-815-4240 Building Maintenance Supplies                               784.35 -                                Moved $1,000 ro 07-830-4211 

07-815-4384 Airport Liability Insurance                               900.00  Moved $900 to 07-830-4384 

07-815-4570 Other Building Furnishings                                        -    Moved $3,500 to 07-830-4514 New conference room 

chairs and couch, loveseat replacement 
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Department: 815 - Terminal Building Total:                            1,784.35 -                               

Department: 820 - Airport Grounds/Infrastructure

07-820-4438 Weather Operations Maint                            4,500.00 -                               

Department: 820 - Airport Grounds/Infrastructure Total:                            4,500.00 -                               

Department: 830 - Airport Operational Support
07-830-4101 Wages                       146,149.00 124,151.04                 

07-830-4101 Disability Insurance 659.96                         

07-830-4110 FICA / Medicare                          11,181.00 9,497.55                     

07-830-4112 Unemployment Insurance                               438.00 240.50                         

07-830-4114 Retirement Contributions - Gene…                            3,198.00 1,105.78                     

07-830-4115 Earned Leave Time Accrued                                    8.19 

07-830-4116 Medical / Dental / Vision / Life In…                          15,712.23 16,912.90                   

07-830-4140 Workers Compensation Insurance                            4,858.88 5,746.00                     
07-830-4205 Postage                                  55.00 55.00                           

07-830-4210 Medical Supplies                                  58.00 200.00                          New medical supplies and eyewash stations 

07-830-4211 Office Supplies                               458.15 1,800.00                      300 from 07-815-4214, moved $1,000 from 07-815-

4240 
07-830-4213 Computer Supplies                               160.08 250.00                         

07-830-4215 Customer Supplies                            3,592.01 -                                Part of COGS Moved $3,500 to 07-810-4217 

07-830-4216 Operating Supplies                               396.06 3,000.00                     
07-830-4218 Oxygen / Nitrogen Supply Cost                                        -   -                                moved $1,000 to 07-810-4218 

07-830-4220 Licenses & Permits                               185.00 185.00                         

07-830-4231 Vehicle Gas                            2,139.72 2,100.00                     

07-830-4232 Vehicle Maintenance & Repairs 1,500.00                      moved from 07-830-4420 

07-830-4240 Building Maintenance Supplies                               447.00 -                               

07-830-4275 Uniform / Work Wear                               180.90 1,200.00                      Replace High Vis Uniforms and wither coats with 

proper fire retardant  

07-830-4279 Testing Dedicated Supplies                                  78.10 -                                moved $80 to 07-810-4442 

07-830-4280 Meeting Food Provided                               197.68 200.00                         

07-830-4341 Electricity                          13,457.73 16,223.40                   

07-830-4342 Water                               376.49 406.64                         

07-830-4343 Sewer                                        -   1,120.74                     

07-830-4344 Natural Gas / Propone                            6,724.29 4,189.71                     

07-830-4345 Telephone Service                            3,826.79 4,830.83                     
07-830-4346 Cell Phone Service                               865.67 -                                Combined with Telephone 

07-830-4380 PC / Liability Insurance                            8,006.29 8,650.00                     

07-830-4384 Airport Liability Insurance                          10,901.00 10,900.00                    Moved $900 from 07-815-4384 

07-830-4410 Legal                               200.00 1,000.00                     
07-830-4411 Audit Fees                            4,215.00 4,200.00                     

07-830-4414 IT Services                               436.25 -                               

07-830-4415 Professional Fees for Outside Ser…                            1,500.00 1,500.00                     

07-830-4416 Advertising  / Public Relations                            5,061.30 10,000.00                   

07-830-4420 Vehicle Maintenance from outsi…                            1,461.04  moved $1,500 to 07-830-4232 

07-830-4430 Printing Services                            1,481.44 1,500.00                     

07-830-4432 Memberships / Dues                               105.00 200.00                          Air Nav, NBAA, AOPA 

07-830-4437 Fuel Truck Lease                          24,000.00 24,000.00                   

07-830-4440 Merchant Fees 9,486.00                      Moved from 07-810-4440 

07-830-4480 Travel & Training Costs                            1,342.55 1,500.00                     
07-830-4481 Restaurant Meals for Travel & M…                               200.00 204.00                         

07-830-4510 Software costs                               400.00 2,500.00                      Fuel Software 

07-830-4511 Computer Purchases & Parts                               510.24 1,500.00                      Upgrade Line Shack Computer and WX Briefing Area 

07-830-4512 Internet Service                                  16.62 500.00                         

07-830-4514 Other Office Equipment Purchase                               155.02 3,800.00                      Moved $3,500 from 07-815-4570    TV/Computer Flat 

Screen Monitor for Testing 

Department: 830 - Airport Operational Support Total:                       274,735.72 277,015.06                 

Department: 835 - Airport Maintenance

07-835-4228 Runway Maintenance Supplies                            4,464.02 4,500.00                     

07-835-4229 Fuel Island/Tank Maintenance S…                            2,544.00 2,000.00                     

07-835-4232 Vehicle Maintenance Supplies                            1,771.90 1,800.00                     

07-835-4233 Equipment Maintenance Supplies                            2,718.78 4,000.00                     

07-835-4235 Maintenance Supplies                                  64.00 165.00                         

07-835-4240 Building Maintenance Supplies                            1,889.33 5,000.00                      Terminal Exterior Repairs, Parking Lot Crack Seal and 

Hangar Interior Repairs 
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07-835-4421 Equipment Repair Service                               450.00 2,500.00                      Elevator Inspections, Electricians for Runway Lights, 

electrical and HVAC 

07-835-4422 Office Equipment Repair Service                               500.00 -                               

07-835-4427 Maintenance Services Provided                            3,358.13 -                               

Department: 835 - Airport Maintenance Total:                          17,760.16 19,965.00                   

Department: 850 - Airport Capital Improvements

07-850-4801 Depreciation Expense                                        -   -                               

07-850-4803 Master Plan                            5,000.00 -                               

07-850-4810 Vehicle Purchase                                        -   -                               
07-850-4811 Heavy Equipment Purchase                            8,000.00 45,000.00                    Fuel Farm Replacement and Oxygen Cart 

07-850-4830 Building Acquisition / Constructi…                       333,333.00 250,000.00                  Match on Jay Jones Hanger Acquisition 

07-850-4831 Building Remodeling                          20,000.00 15,000.00                    Carpenter/Epoxy Floor 

07-850-4834 Ground Lease Buy Out                       125,000.00 -                               

07-850-4870 Airport Pavement Improvements                                        -   -                               

07-850-4872 FAA Funded Improvements                                        -   -                               

07-850-4873 CDOT Funded Improvements                                        -   -                               

07-850-4875 Land Acquisition                       383,180.00 

Department: 850 - Airport Capital Improvements Total:                       874,513.00 310,000.00                 
Expense Total:                    1,455,332.23 862,468.06                 

Fund: 07 - Airport Enterprise Fund Surplus (Deficit):                          22,118.43 5,631.94                     

Report Surplus 

(Deficit):

                    (943,258.39) (1,517,633.68)            
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DATE:  October 26, 2016 
 
TO:  Mayor and Board of Trustees 
 
FROM:  Brandy Reitter, Town Administrator 
 
SUBJECT: 2017 COMMUNITY SUPPORT GRANT APPLICATIONS 
 
 
Every year the Town sets aside funds for grants that support community groups and non-profit 
organizations. The application process is open for a 30 day period and starts early August and 
concludes early September. This year the Town received 12 applications.  
 
Below is a table with the organization name, project summary for the funding request, and 
amount requested per the application. Attached are the applicant materials for your review.  
 
Organization Name Project Summary Amount Requested 
Full Circle Restorative Justice Conflict resolution outreach 

and restorative practices 
$2,000 

American Legion Post 55 Provide 4th of July fireworks $6,000 
Chaffee County Economic 
Development Corporation 

Provide economic 
development enhancing 
initiatives in Buena Vista 

$5,000 

Greater Arkansas River 
Nature Association 

Stage and Rail Trail $500 

Buena Vista Heritage Operating expenses $5,000 
Buena Vista Chamber of 
Commerce & Visitor Center 

Discover Buena Vista 
Colorado mobile app 

$5,000 

The Chaffee Shuttle: Neighbor 
to Neighbor 

Operating support $3,000 

Boy Scouts Troop 67 Flagpole replacement and 
installation. 

$920 

Colorado Fourteeners 
Initiative 

Adopt a peak volunteer 
project 

$500 

Chaffee Housing Trust  
 

Grant match to establish a 
Community Housing 
Development Organization 

$5,000 

Alliance Against Domestic 
Abuse 

Direct services for community 
outreach programs 

$3,570 

Boys & Girls Club of Chaffee 
County 

Project Learn $5,000 

Total  $41,490 
 

Town of Buena Vista 
P.O. Box 2002 

Buena Vista CO  81211 
Phone: (719)395-8643 

Fax: (719)395-8644  
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In the 2016, the board used a formula for funding requests and allocated a total of $20,000 for 
the Community Support Grant program. The BOT added additional funding beyond the formula.  
The formula was ¾ of 1% of sales tax income. The formula leaves $17,615 for available for 
funding requests. The total request for all applications is $41,347. In 2016 the Town received 10 
applications.  
 
Next Steps 
 

 Determine if the board would like to bring organizations in for an interview on November 
9. 
 

 Determine the 2017 funding allocation and formula is adequate.  
 
Attached 

 Grant applications 
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August 15, 2016 

Town of Buena Vista 
P.O. Box 2002 
Buena Vista, CO 81211 

Hello from the Boys & Girls Clubs of Chaffee County! 

Please accept the enclosed Community Funding Request on behalf of 
the Boys & Girls Clubs of Chaffee County (BGCCC). We invite the 
Town of Buena Vista to be a partner to support the Club' s mission to 
enable all young people, especially those who need us the most, to 
realize their full potential as productive, caring, responsible citizens. 
Club members and their families are deeply appreciative of the 
continued suppmt from the Town of Buena Vista. 

Thank you, in advance, for considering the enclosed proposal. 

Please feel free to contact me if you have questions about the enclosed 
request. 

Best wishes, 

Brian Beaulieu 
Boys & Girls Clubs of Chaffee County 
Executive Director 

BOYS & GIRLS CLUBS 
OF CHAFFEE COUNTY 

Boys & Girls Clubs 
Of Chaffee County 
P.O. Box 1430 
340 E 5th Street 
Salida, CO 81201 
Tel 719-539-9500 
Fax 719-539-9600 
www.bgcchaffee.org 

Boys & Girls Clubs 
Salida Branch 
P.O. Box 1430 
340 East 51

h Street 
Salida, CO 81201 
Tel 719-539-9500 
Fax 719-539-9600 

Boys & Girls Clubs 
Buena Vista Branch 
P.O. Box 5148 
Buena Vista, CO 81211 
Tel 719-395-5715 
Fax 719-395-9600 
Site 719-221-2095 
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Town of Buena Vista 
P.O. Box 2002 

Buena Vista CO 81211 
Phone: (719) 395-8643 

Fax: (719) 395-8644 

COMMUNITY FUNDING REQUEST FORM 
Deadline: September 9, 2016 for 2017 Budget Year 

CONTACT INFORMATION 
Name of Organization 

Boys & Girls Clubs of Chaffee County, Avery Parsons Elementary School/ Buena Vista Club 

Contact Name 
Brian Beaulieu, Executive Director; Jennifer Wood, Branch Director 

Mailing Address 
P.O. Box 5148, Buena Vista, CO 81211 

E-Mail director@bgcchaffee.org, rschoeffield@gmail.com 
Telephone 

Admin Office: 719.539.9500. Buena Vista Club: 719.395.7014, 719.221.2095 

Fax 
719.539.9600 

Legal Status {if a 501{c)3, 
attach a copy of IRS IRS 501 (c)(3), document attached letter) 
Mission/Purpose of 
Organization Tho Bop & Gi1s ClJbs o1 ChatJoo Caunty's m1zlon ism onablo all )'lllflh, aspedaly 11ose \1oM need us hi most, b maize 1M* ~• poDllal as pnxlJctive. resporuillle. camg dtulns. 

FUNDING REQUEST 
Name of ProjecUProgram 

Projectleam. Addressing Priority Outcome to increase academic success for all youth. 

ProjecUProgram Budget 
{total w/ breakdown of $90,000. See attached Projectlearn budget. major expense items) 
Amount Requested from 

$5,000 Town of Buena Vista 
Other Sources of Funding 

Tony Grampsas Youth Services: $38,000/committed to BV and Salida for this ProjecUProgram 
Clubs; Robert Rawlings Foundation: $3,000/ committed to 2 Clubs; Adolph {indicate if committed or 
Coors Foundation: $10,000/pending; AV Hunter Trust: $10,000/pending. pending) 

Financial status of 
FYE2017 Operating Budget attached organization {attach copy 

ofannualbudgetorrecent 
financial statement) 
Date when funds are 

January 2017 actually needed 
Summarize how this Bays &Gm ClbsolctY1feeCCurly{BGCCC) i5 theonlybll(l05l, ai'I«-6Ch:lol p-ogramn ~ County.~a~ted ~fl~ ~~s.. &n 2015, lhiiAveq 

~5E2mU'ttuySd1001ClbRfwd259rremben.,ages51o18,.-,d98(UlWTIUilyyouflwto-.:engagedWICJUtrudl~26%ollhe)'OOfl~waef!Dmih;lc~ 

projecUprogram will houieh:Jkls..44% oletbrnentlen. ~b~ UM::hes;af.Mhool TheBVCU:J ~ 1111:n ~ 14,000 U\itdl:5-..62,6e0 fmem!!. to~ The~. ;anl'l.lllll 
~llmml per-d*l was $1,000. 

benefit the Town of Buena ThoP'rujedlean li!ii!IMI ben!!fii:IDiheTownoiBulenaV&til i5fT!Uf.Hold. BGCCC F'mfl!dleampartidp.'v1lsn!<Ziwl~tutomgb ~ll:!amflg. ~~hem ouklkdlool 

Vista or its residents 
~kladlieve~~By~~-adeeper~dClbp;uticipa!Ol.rnen'Oenlaecnu;h&enltje:q:wJ51:!dk1~designedk)ptm0te 6 posi!iverouf'l 
~o.rlmmes(posiive~liy.hi:!.Jth-.d~poW.oevalues,a~kl~.&ad..iil~~~ty~LBy~0'1Pmriy 
Outmmes,metmeno~~~~~~~dilzensNp,~n::.8UI!d~.,~s.BGCCCp171i:Sesil~,pre.-w~f\.nen~lo 
5t4JPOrlauft..b.ued.pn;Udivet.:lln.,~~aHU-,ouflbehilvU(~alooholldrug~.~. ~prurni5oA-,) tNlli5(ll)51ty$othe~.Forewf)'ckllar5pCfll: 
0'1~,lhesocZtaluvngsislmiDkl. Therefore,WI~taMtudngpoli!Wve)'OUfldeYdopmcoi~&,BGCCCN.s.,~~ 0'1lhe~t-,'&~ 
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Complete the section below or submit a separate document with answers to the questions below. 
The questions reflect criteria used by the Town to prioritize community funding decisions. 

Community and 
Citizen/Employee Benefit 
(Quality of Life and/or 
Public Safety) - How will 
the community benefit from 
the projecUprogram? How 
many people are expected to 
benefit? 
Alignment w/ Town 
priorities and/or 
Comprehensive Plan. How 
does the proposed 
projecUprogram address 
Town priorities and/or 
achieve some element of its 
Comprehensive Plan (refer 
to Town website)? 
Feasibility & 
Implementation Risk - Are 
there significant obstacles or 
unknown factors that may 
prevent the projecUprogram 
from being completed as 
proposed? 
Timeliness -What would 
happen if the 
projecUprogram were 
delayed or denied? 
Impact on Town- How will 
Town staff be expected to 
participate in the 
projecUprogram? If no staff 
participation, how will 
applicant keep the Town 
informed regarding progress 
and benefits of the 
projecUprogram? 
Use of Town Facilities-
Will the projecUprogram 
involve the use of Town 
facilities? How might Town 
facilities be impacted by 
using them for this 
projecUprogram? 
Submitted By 

Brian Beaulieu, BGCCC Executive Director 

List of supporting 
documents (e.g. IRS letter, 
budget/financial statement, 
etc.) being submitted with 
this application 

BGCCC promotes positive youth development wHh its programming that helps local youth achieve academic success, good 
character & citizenship and healthy lifestyles. In 2015, 259 members and 981ocal youth participated in BV Club programs, 
serving a comparable number of local families. More than 50 youth were served during the school year on a daily basis. By 
nurturing productive, caring, responsible citizens, BGCCC is a vital presence forworldng families in a challenging economy. 

The BGCCC Summer Food Program kicked off in 2014 at the Buena Vista Club. After 2 successful summers at the Salida Club, 
support from Freeport McMoRan Copper and Gold Foundation (operator of the Climax Mine in lake County, CO) provided 
financial resources to expand this free lunch program to the north end of the county. In its inaugural year, the Buena Vista Club 
served a total of 1,645 free lunches to 118 community youth, regardless of Club affiliation. In 2015, 5,718 free lunches were 
served county wide, an increase of 15% from 2014 when 4,976 free lunches were offered to 604 youth (27% of Chaffee 
County's school-aged population). 

Goa11 C of the Town of Buena Vista Comprehensive Plan (p. 4 .3) slates: 

· suena Vista will continue to provide community assets and a community environment conducive to attracting and 
retaining families. 

Buena Vista recognizes that a diverse community and all individual members are important contributors to the Town and 
its prosperity but wants to emphasize the special role of families and their sustaining influence on long-tenn growth and 
economic stability.· 

Boys & Gi~s Clubs of Chaffee County supports the importance and value of families in the community by providing a safe, 
educational haven for children. For a nominal investment, the Town of Buena Vista can effectively support the wellbeing of 
local youth. 

A natural disaster or loss of a local facility would have an 
immediate impact on BGCCC program delivery. 

It is critical for BGCCC to continue to grow local support to ensure future program funding that has an 
impact on more than 800 children county wide (37% of school-aged Chaffee County youth). 
A lack of local support would send a negative message to private foundation and government grantors. 

There is no expectation for Town staff to participate in 
BGCCC's programs. However, we would welcome a visit to 
observe our programs in action, as well as individual support. 

The Project Learn program has not impacted Town facilities in 
the past. The program is implemented at the Buena Vista 
Club, located at Avery Parsons Elementary School. 

Signature Date 

~ tv-0ev..{..{ L 1PJA August 15,2016 

IRS Letter; 2016 ProjectLeam Program Budget; 
2016/17 Organization Budget; 2015 BGCCC Impact Report. 

2 
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Town of Buena Vista 
P.O. Box 2002 

Phone: 719.395.8643 
Fax: 719.395.8644 

Community Funding Request Form for 2017 Budget Year 

1. Name of Organization: Boys & Girls Clubs of Chaffee County, Avery Parsons Elementary School/ 
Buena Vista Club 

2. Contact Name: Brian Beaulieu, Executive Director; Jennifer Wood, Branch Director 

3. Address: P.O. Box 5148, Buena Vista, CO 81211 

4. E-Mail: director@bgcchaffee.org; rschoeffield@gmail.com 

5. Telephone: Admin Office: 719.539.9500. Buena Vista Club: 719.395.7014, 719.221.2095 

6. Fax: 719.539.9600 

7. Legal Status: IRS 501(c)(3), document attached 

8. Mission: The Boys & Girls Clubs of Chaffee County's mission is to enable all young people, 
especially those who need us the most, to realize their full potential as productive, caring, responsible 
citizens. 

9. Name of Project/Program: ProjectLearn 

10. Project/Program Budget: $90,000 

11. Amount Requested from Town of Buena Vista: $5,000 

12. Other Sources of Funding:( committed, pending) 
Tony Grampsas Youth Services: $38,000/committed to BV and Salida Clubs; Robert Rawlings 
Foundation: $3,000/ committed to 2 Clubs; Adolph Coors Foundation: $10,000/pending; AV Hunter 
Trust: $10,000/pending. 

13. Financial status of Organization: FYE20 17 Operating Budget attached 

14. Date when funds are needed: January 2017 

15. Summarize how project/program will benefit Town of Buena Vista residents: 
Boys & Girls Clubs of Chaffee County (BGCCC) is the only low cost, after-school program in 
Chaffee County, filling a well-documented gap in youth development services. In 2015, the Avery 
Parsons Elementary School Club served 259 members, ages 5 to 18, and 98 community youth who 
were engaged in outreach programming. 26% of the youth served were from single parent 
households. 44% of Club members qualified for fi:ee/reduced lunches at school. The BV Club served 

1 
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more than 14, 000 snacks and 2,680 free meals to members. The average, annual investment per child 
was $1,000. 

The ProjectLeam initiative benefit to the Town of Buena Vista is multi-fold. BGCCC ProjectLeam 
participants receive academic tutoring for school-based leaming, giving them out-of-school 
reinforcement to achieve academic success. By engaging youth at a deeper level of Club 
participation, members are consistently exposed to programming designed to promote 6 positive 
youth development outcomes (positive self-identity, health and wellbeing, positive values, a 
commitment to learning, social competency and community involvement. By focusing on Priority 
Outcomes, members demonstrate increased academic success, improved character and citizenship, 
and increased healthy lifestyles. BGCCC provides a positive, safe and fun environment to support 
asset-based, protective factors, thereby reducing at-risk youth behavior (underage alcohol/drug use, 
violence, sexual promiscuity) that is costly to the community. For every dollar spent on prevention, 
the societal savings is tenfold. Therefore, in addition to reinforcing positive youth development 
outcomes, BGCCC has an economic impact on the community's wellbeing. 

Residents are better able to maintain employment as a result of Boys & Girls Club's low fees ($1. 00 
per week), there is a reduction in juvenile crime because youth are engaged in pro-social, supervised 
activities and members' academic performance is increased resulting in a more competitive school 
district, all of which are factors to attract new residents and businesses. 

16. Community and Citizen/Employee Benefit: (quality of life, public safety, how will community 
benefit, how many people): 
BGCCC promotes positive youth development with its programming that helps local youth achieve 
academic success, good character & citizenship and healthy lifestyles. In 2015,259 members and 98 
local youth participated in BV Club programs, serving a comparable number of local families. More 
than 50 youth were served during the school year on a daily basis. By nurturing productive, caring, 
responsible citizens, BGCCC is a vital presence for working families in a challenging economy. 

The BGCCC Summer Food Program kicked off in 2014 at the Buena Vista Club. After 2 successful 
summers at the Salida Club, support from Freeport McMoRan Copper and Gold Foundation (operator 
of the Climax Mine in Lake County, CO) provided financial resources to expand this free lunch 
program to the north end of the county. In its inaugural year, the Buena Vista Club served a total of 
1,645 free lunches to 118 community youth, regardless of Club affiliation. In 2015, 5,718 free 
lunches were served county wide, an increase of 15% from 2014 when 4,976 free lunches were 
offered to 604 youth (27% of Chaffee County's school-aged population). 

17. Alignment with Town priorities/Comprehensive Plan: 

Goal1 C of the Town of Buena Vista Comprehensive Plan (p. 4.3) states: 

"Buena Vista will continue to provide community assets and a community environment conducive to 
attracting and retaining families. 

Buena Vista recognizes that a diverse community and all individual members are important 
contributors to the Town and its prosperity but wants to emphasize the special role of families and 
their sustaining influence on long-term growth and economic stability. " 

2 
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Boys & Girls Clubs of Chaffee County supports the importance and value of families in the 
community by providing a safe, educational haven for children. For a nominal investment, the Town 
of Buena Vista can effectively support the wellbeing of local youth. 

18. Feasibility and Implementation Risk: (obstacles/unknown factors that prevent program :fi·om being 
completed) 

A natural disaster or loss of a local facility would have an immediate impact on BGCCC program 
delivery. 

19. Timeliness: (program delayed or denied) 

It is critical for BGCCC to continue to grow local support to ensure future program funding that has 
an impact on more than 800 children countywide (37% of school-aged Chaffee County youth). 
A lack of local support would send a negative message to private foundation and government 
grantors. 

20. Impact on Town: (Will town staff be expected to participate in program? How will applicant keep 
Town infmmed regarding progress/benefits of program?) 

The ProjectLearn program has not impacted Town facilities in the past. The program is implemented 
at the Buena Vista Club, located at A very Parsons Elementary School. 

21. Use of Town Facilities: (Will program involve use of Town facilities? How might facilities be 
impacted by program?) 

The ProjectLearn program utilizes little to no Town facilities. 

Submitted by: s~~ I BGCCC Executive Director, August 15, 2016 

List of Supporting Documents: 

IRS Letter 
ProjectLeam Program Budget 
FYE20 17 Operating Budget 
2015 BGCCC Impact Repmt 

3 
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Budget and Plan for Sustainability 

The Boys & Girls Clubs of Chaffee County requests $5,000 to support Projectlearn. 
Funding will provide for the staff, program supplies and associated costs necessary to 
operate the program. The program will operate at two Clubs in Chaffee County. The 
following budget outlines the specific cost breakdowns. 

Salaries 
2 Senior Program coordinators @ 33% 
6 Program Coordinators @ 33% 
2 Branch Directors @ 25% 

Benefits 
@ 11.2 percent 

Professional Fees 
Consultants, special instructors, evaluator, etc. 

Supplies 
Office items, videos, newsprint/markers, T -shirts, brochures, food, 
computer software, etc. 

Travel and Training 
In-service staff training, BGCA training off-site, Khan Academy 

Telephone 

Printing/Photocopies 

Postage/Shipping 

Special Events 

Awards/Recognition 

Miscellaneous/Other 

Indirect Costs {percent) 

GRAND TOTAL 

$6,684.00 

$0.00 

$4,000.00 

$627.00 

$705.00 

$1,166.00 

$200.00 

$1,600.00 

$1,000.00 

$6,750.00 

$7,586.00 

$90,000.00 
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~~ IRS D.:purtment of the Treasury 
~&!JI Intf'rnnl Rcnnuf' Servlct' 

028385 

P.o. Box 2508 
Cincinnati OH 45201 

BOYS AND GIRLS CLUBS OF CHAFFEE 
COUNTY 

Y. BRETT HAYDIN 
PO BOX 1430 
SALIDA CO 81201-1430 

In reply refer to: 0248225078 
May 01, 2012 LTR 4168C 0 
55-0907901 000000 00 

00018842 
BODC~ TE 

Employer Identification Number: 55-0907901 
Person to Contactt Sheila Schrom 

Toll Free Telephone Number: 1-877-829-5500 

Dear Taxpayer: 

This is in response to your Apr. 20, 2012, request for information 
regarding your tax-exempt status. 

Our records indicate that you were recognized as exempt under 
section 501(c)(03) of the Internal Revenue Code. in a determination 
letter issued in December 2005. 

Our records also indicate that you are not a private foundation within 
the meaning of section 509(a) of the Code because You are described in 
sectionCsl 509CaJCll and 170CbJ(l)CAJCvi). 

Donors may deduct contributions to you as provided in section 170 of 
the Code. Bequests, legacies, devises, transfers, or gifts to you or 
for Your use are deductible for Federal estate and gift tax purposes 
if they meet the applicable provisions of sections 2055, 2106, and 
2522 of the Code. 

Please refer to our website www.irs.gov/eo for information regarding 
filing requirements. Specifically, section 6033(j) of the Code 
provides that failure to file an annual information return for three 
consecutive years results in revocation of tax-exempt status as of 
the filing due date of the third return for organizations required to 
file. We will publish a list of organizations whose tax-exempt 
status was revoked under section 6033(j) of the Code on our website 
beginning in early 2011. 
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Approved Budgeted Revenues & Expenses Year End 6/30/17 

Boys & Girls Clubs of Chaffee County 

Revenues 

4000 One Campaign 

4100 Special Events 

4125 Community Events 

4150 Contributions 

4200 Foundation/Trust Grants 

4500 Govemment 

4800 In Kind Goods & Services 

5200 Program Income 

5500 Other Income 

Total Revenue 

Expenses 

7100-Program Supplies 

7300-Salaries & Related Expenses 

7330- Employee Benefits 

7500 Other personnel expenses 

7600 Professional Fees 

7800 in kind expense 

8100-Flmdraising & Events 

8200 - Occupancy 

8300-Training/Travel 

8400 Dues & Mise Expenses 

8500-Insm·ance -non employee 

8600 - Business Expenses 

Total Expenses 

Excess Revenues over Expenses 

Budget 
F¥16-17 

174,323 

100,000 

2,500 

10,000 

160,475 

166,399 

2,000 

79,306 

240 

695,242 

34,500 

425,731 

56,192 

4,165 

41,560 

2,000 

36,000 

47,372 

13,429 

14,100 

5,848 

13,847 

694,743 

500 

c .{ lscrs\Ruthann\Documents\Bm·sGirJ,Ciuh\Budget,'20 17\UGCCC FY 16-1 7 Final Budget. xbxBGCC '( FY 16-17 !mal Budgct.xlsx 
7/5/2016 R,purt om1cr Ailsa Pappcnfort 
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7 57 Kids served by the Clubs this year. 

OUTCOME-DRIVEN 
CLUB EXPERIENCE 

Open 228 Days 
a year 

1,386 Hours 

Target Programs 
Fiber Arts 
Club Awesome 
SMART Moves 
Chess Club 

High Yield Activities 
SPARK Fitness 
Homework Help 
Netsmartz 
Health Habits 
Cooking 

Khan Academy 
Rocketry 
Spinosaurus Project 
Arduino 

Character & Leadership 
Keystone 
Torch Club 
Youth of the Year 
Cowboy Ethics 

81% BGCCC kids report getting 
mostly A's or B's. 

96% are on grade level for their age. 

66% of teens have volunteerered 
at least once in the last month . 

(national rate 45%) 

89% BGCCC participants 
abstain from drinking. 

68% participate in daily 
fitness programs. 
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AGES 

Youth (9-12) 
45% 

Children (5-8) 
39% 

100% of club 
members 

advanced to 
next grade level 

300+ hours of tutoring & 
homework help provided 

MEALS 
SERVED 

G 

47°/o 
FREE & REDUCED 

LUNCH 

Over 60 different 
programs and activities 

6,120 
MEALS 

24,684 
SNACKS 

Special thanks to Gailey McDermott of Phreckles Photography who donated her extraordinary time and talent. 
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Town of Buena Vista 
P. 0. Box 2002 

Buena Vista CO 81211 
Phone: (719) 395-8643 

Fax: (719) 395-8644 

COMMUNITY FUNDING REQUEST FORM 
Deadline: September -9; 2016 for 2017 Budget Year 

\JUNIA\JI INFORMATION 
Name of Organization Boy Scout Troop 67 

Contact Name 

Address PO BOX 100, Buena Vista, CO 81211 

. j E-Mail 
. f ' 

· 1 Telephone 
l 
1 Fax I 

Legal Status (if a 501(c)3, Sponsoring Organization of Troop 67 is the Congregational Church which is 
attach a copy of IRS a 501(c) 3. The Tax ID #is 84-1284218. Troop funds are separate however 
letter) and never mixed in any way. The church does not control our funds in any 

way. The Boy Scouts are also non-profit. 
Mission/Purpose of 

Operation Flagpole Mission Organization 

To instill responsibility associated with patriotic and financial values in the 
young men of BSA Troop 67, Buena Vista, CO, while providing service to 
community and country by coordinating the on-going and systematic 
replacement of our nation's flag for outstanding businesses and government 
agencies in our area who have pledged their support and commitment to the 
Boy Scouts of America and specifically to Troop 67. 

BSA Mission Statement 
The mission of the Boy Scouts of America is to prepare young people to 
make ethical and moral choices over their lifetimes by instilling in them the 
values of the Scout Oath and Law. 

Scout Oath Scout Law 
" On my honor I will do my best A Scout is: 

To do my duty to God and my country Trustworthy Obedient 
and to obey the Scout Law; Loyal Cheerful 

To help other people at all times; Helpful Thrifty 
To keep myself physically strong, Friendly Brave 

mentally awake, and morally straight. Courteous Clean 
Kind Reverent 

1 
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l 
FUNDING REQUEST 

Name of Project/Program Operation Flagpole, BSA Troop 67 

Project/Program Budget West side of Community Center 
(total w/ breakdown of 4 x 6 Polyester American Flag- $65.90 x 2 = $131.80 
major expense items)6 3 x 5 Polyester Colorado Flag- $46.40 x 2 = $92.80 

West of Public Safety Complex 
5 x 8 Polyester American Flag- $106.60 x 2 = $213.20 
4 x 6 Polyester Colorado Flag- $66.20 x 2 = $132.40 

East of Fence Mt. Olivet Cemetery 
3 x 5 Polyester American Flag - $50.30 x 2 = 100.60 

Total Flag Costs= $670. 
"Eagle Level" Labor Donation = $250 
Total Project Cost= $920.00 
Pole and Halyard Repair Parts to be Provided by town. 

Amount Requested from 
Town of Buena Vista 

Total Amount Requested= $920.00 

Other Sources of Funding Other Participants Include ... Collegiate Peaks Bank, High Country Bank, 
for this Project/Program Sangre de Cristo Electric, Community Banks of Colorado, Little Daisy 
(indicate if committed or Store, 
pending) 
Financial status of Troop operates through dues, popcorn sales, and this program. Activities 
organization (attach copy are funded by the boys through dues and a per trip fee. No annual budget 
of annual budget or recent is produced. 
financial statement) 
Date when funds are Prior to next flag replacement. Next flag replacement is in January. Please 
actually needed pay in December or January. 
Summarize how this Crisp clean flags being flown on town property show patriotism and pride in 
project/program will our community. It demonstrates to town residents the government's 
benefit the Town of Buena participation in state and national pride. 
Vista or its residents 

Complete the section below or submit a separate document with answers to the questions below. 
The questions reflect criteria used by the Town to prioritize community funding decisions. 

Community and Same as above. All town residents will benefit. 
Citizen/Employee Benefit 
(Quality of Life and/or 
Public Safety):- How will 
the community benefit from 
the project/program? How 
many people are expected to 
benefit? 
Alignment w/ Town Community Appearance- Pg 3.2 
priorities and/or The Town we envision has a defined sense of place as expressed in its 
Comprehensive Plan. How history and architecture. The visual interest and human scale of the 
does the proposed downtown and of the Highway 24 corridor are improved. 
project/program address Policy 5.4.3: Buena Vista will enforce its codes pertaining to protecting 
Town priorities and/or the appearance of Buena Vista, such as property clean up, sign code, 
achieve some element of its general nuisance abatement and commercial landscaping. 
Comprehensive Plan (refer 
to Town website)? 
Feasibility & No, this is the 5m year (since 2006) the town has participated in Operation 
Implementation Risk- Are Flagpole. The Troop has about 12 active boys and a full leadership slate. 
there significant obstacles or 
unknown factors that may 
prevent the project/program 

2 
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from being completed as 
proposed? 
Timeliness -What would Flags would get worn and ugly. 
happen if the 
project/program were 
delayed or denied? 
Impact on Town- How will No town staff are required for normal operations. If pole or halyard parts 
Town staff be expected to are needs, staff may be requested to supply materials. 
participate in the 
project/program? If no staff 
participation, how will 
applicant keep the Town 
informed regarding progress 
and benefits of the 
project/program? 
Use of Town Facilities - None 
Will the project/program 
involve the use of Town 
facilities? How might Town 
facilities be impacted by 
using them for this 
project/program? 

··-

Submitted By . Signature 'Date 

~~ttXB\<\an;u:\;of)iJ_p, h~ P~~ /~& 2 2- , Zol(p 
u I 

List of supporting Not submitted. Our troop does not have access to documents. 
documents {e.g. IRS letter, 
budget/financial statement, 
etc.) being submitted with 
this application 

3 
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Community Funding Request: Chaffee County Economic Development Corporation 

Name of Org.: 
Contact Name: 
Address: 

Email: 
Telephone: 
Fax: 

Legal Status: 

CONTACT INFORMATION 

Chaffee County Economic Development Corporation 
Wendell Pryor, Director 
339 E. Hwy 50, Suite 103 
PO Box 1011 
Salida, Colorado 81201 

W endell@chaffeecountyedc.com 
(719) 239-2018 office/ (719) 207-0801 cell 
(719) 239-2019 

501(c) 6 

Mission/Purpose: To assure that Chaffee County is Open for Business, and promote the retention, 
expansion, and creation of jobs. Toward that end, the Corporation advocates of behalf of businesses 
and facilitates communication between governmental bodies, businesses, and key stakeholders to 
provide an ecosystem that leads to job retention, expansion, creation; workforce development; 
infrastructure creation and expansion such as broadband deployment; and strategic initiatives such 
advanced industry development, workforce housing strategies etc. 

FUNDING REQUEST 

Project/Program Budget: see attached preliminary proposed budget for 2016 

Amount Requested from 
the Town of Buena Vista: $5,000.00 

Other sources of Funding: Chaffee County- $30,000 (annual reimbursement) 
Workforce Development Grants- $10,000-15,000 (anticipated) 
Member Contributions- $70,000 (anticipated) 

Financial Status of Org.: see attached preliminary proposed budget for 2016 

Date when Funds Needed: July 2017 (renewal of organizational membership) 

Summarize how this Project/Program will benefit the Town of Buena Vista or its Residents: 
The Corporation is currently involved in at least three (3) major initiatives that will directly benefit 
the residents of Buena Vista. 

First, the Corporation is continuing to work with private developers and municipal 
leadership to address the critical shortage of affordable employee housing for the local workforce. 
This work includes support of the current tax-credit development as well as on-going private sector 
efforts. 

Secondly, the Corporation is directly involved in the support and creation of business that 
bring advanced industries such as biotechnology and unmanned aerial systems (VAS) to the Buena 
Vista area. These efforts including facilitation of production and incubation facilities; partnerships 
with local higher education organizations; and relevant workforce training and development 
programs. 
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Third, the Corporation is acting as a partner within ongoing Region 13 Sector Partnership 
efforts for the Outdoor Recreation and Tourism industries. Common goals with the Town of Buena 
Vista include the creation of primary jobs through industry attraction, effective marketing of the 
County's attractiveness to business, and increased diversification of existing economic base. 

Finally, the Corporation has taken a lead role with regard to development of a more 
significant and visible role of higher education in the community and countywide. Those efforts 
need to continue and would be facilitated by this grant. 

Community and Citizen/Employee Benefit (Quality of Life andjor Public Safety): Working 
with the community to address the lack of affordable employee housing for the local workforce, as 
well as the creation and retention ofliving-wage jobs helps sustain the quality of life that citizens of 
Buena Vista are accustomed to. These are top priorities of the Corporation. Additionally, ongoing 
revitalization of the downtown in conjunction with workforce development efforts help to build 
and sustain an environment wherein citizens can obtain meaningful employment and continue to 
grow their economy locally. 

Alignment w /Town Priorities and/or Comprehensive Plan: The creation of sustainable 
workforce housing, as well as job creation through advanced industry growth and workforce 
development are commonly held goals between the Corporation and Town. 

Feasibility & Implementation Risk: The Town's willingness to extend infrastructure and work 
with developers and businesses can be obstacles to attainment of success in areas of housing and 
commercial development. Budgetary decisions can impact the ability to move forward with certain 
initiatives and projects. 

Timeliness- What would happen if the project/program were delayed or denied? 
The Corporation would most likely need to re-assess the capacity to devote staff time and resources 
to certain projects/efforts within Buena Vista. Efforts regarding workforce housing, workforce 
development, and business development leading to the creation of primary and secondary jobs 
would be reassessed within the larger county-wide efforts undertaken by the Corporation. 

Impact on Town/Town Staff: The Town staff are a key component of the Corporation's 
collaborative efforts, and are routinely engaged and advised of progress being made on specific 
programs/projects. If not staff involvement, the Corporation has periodically met with the Town 
Trustees during work sessions and would continue to do so. 

Use of Town Facilities: Use of Town Facilities is negligible. 

How might Town facilities be impacted by using them for this project/program? 
No anticipated impact. 

Submitted by 

Wendell Pryor, Director September 29, 2016 (signed scanned copy to follow) 

List of Supporting Documents-the most recent 999 will be submitted when it is filed on or before 
November 15. 
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Town of Buena Vista 
P.O. Box 2002 

Buena Vista CO 81211 
Phone: (719) 395-8643 

Fax: (719) 395-8644 

COMMUNITY FUNDING REQUEST FORM 
Deadline: September 9, 2016 for 2017 Budget Year 

CONTACT INFORMATION 
Name of Organization 

Chaffee Housing Trust 
Contact Name 

Read McCulloch 
Mailing Address 

PO Box 692 
Buena Vista, CO 81211 

E-Mail 
readmcculloch@gmail.com 

Telephone 
719-239-1199 

Fax 
none 

Legal Status (if a 501 (c)3, 
attach a copy of IRS 501(c)(3) letter) 
Mission/Purpose of 
Organization The Chaffee Housing Trust Is committed to promoting responsible community development by providing affordable and sustainable home o>•mershlp to qualifying residents. 

FUNDING REQUEST 
Name of Project/Program 

Community Housing Development Organization (CHDO) operating funds 

Project/Program Budget 
(total w/ breakdown of see attached Budget major expense items) 
Amount Requested from 

$5,000 Town of Buena Vista 
Other Sources of Funding 

$25,000 matching funds from the Colorado Division of Housing HOME for this Project/Program 
(indicate if committed or Funds, pending local match including Chaffee County, City of Salida, 

pending) Town of Poncha Springs, as well as the Town of Buena Vista. 

Financial status of 
In good standing, see attached Budget. organization (attach copy 

ofannualbudgetorrecent 
financial statement) 
Date when funds are 

January 2017 or soon thereafter actually needed 
Summarize how this 

As a CHDO, the CHT will provide homebuyer education , financial project/program will 
benefit the Town of Buena counseling, mortgage application assistance and more. The CHT will 

Vista or its residents develop affordable home ownership and rental opportunities for qualified 
low-income residents and workforce. 
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Complete the section below or submit a separate document with answers to the questions below. 
The questions reflect criteria used by the Town to prioritize community funding decisions. 

Community and 
Citizen/Employee Benefit 
(Quality of Life and/or 
Public Safety)- How will 
the community benefit from 
the project/program? How 
many people are expected to 
benefit? 
Alignment w/ Town 
priorities and/or 
Comprehensive Plan. How 
does the proposed 
project/program address 
Town priorities and/or 
achieve some element of its 
Comprehensive Plan (refer 
to Town website)? 
Feasibility & 
Implementation Risk- Are 
there significant obstacles or 
unknown factors that may 
prevent the project/program 
from being completed as 
proposed? 
Timeliness -What would 
happen if the 
project/program were 
delayed or denied? 
Impact on Town- How will 
Town staff be expected to 
participate in the 
project/program? If no staff 
participation, how will 
applicant keep the Town 
informed regarding progress 
and benefits of the 
project/program? 
Use of Town Facilities
Will the project/program 
involve the use ofT own 
facilities? How might Town 
facilities be impacted by 
using them for this 
project/program? 
Submitted By 

List of supporting 
documents (e.g. IRS letter, 
budget/financial statement, 
etc.) being submitted with 
this application 

The provision of affordable housing for low-income residents, for 
either rental or ownership, will provide benefit to those individuals and 
families, as well as a greater social benefit of community stability and 
affordability. Homebuyer education, financial counseling, and 
mortgage application assistance could benefit as many individuals as 
are interested, anticipated to be between 20 and 50. 

Providing matching funds for the establishment of a CHDO in Chaffee County aligns with the 
Town of Buena Vista's Comprehensive Plan. Partnering with the CHT will bring services and 
programs to the town's residents. Affordable housing that requires tenant or buyer 
qualification or includes can be facilitated or managed by the CHT. The CHT's community 
land trust model is a perfect match for the Town's desire to provide a variety of affordable 
housing solutions. All goals 1-4 align with the CHT's mission and goals, including bringing 
administrative funding ($25,000/year) and project funding ($1 0,000 - $15,000 per affordable 
unit). The CHT, as the CHDO, would work in compliment with any future housing authority. As 
a nonprofit, the CHT brings other capacities to bear that the housing authority cannot provide, 
including giving tax deductions for donations. 

As long as a local match can be provided by local 
government, the CHT is uniquely suited to be the local CHDO 
and should be approved by the Division of Housing for 
Operating Funding using this match. 

Delaying local funding would delay provision of the matching 
funds for another full year. 

The efforts of the CHT as a CHDO would be closely coordinated 
with Town administration and planning staff, from education 
services to development and long-term monitoring/maintenance. 
Trustees will be kept informed via regular reporting and 
presentations in written form and public meeting. The Town 
would be considered an active partner in all affordable housing 
efforts. 

The CHT may request the use of the community room for 
presentations or other public events on occasion. The impact 
will be no more than any standard public meeting, with the 
possibility of food/beverages being served. 

Signature Date 

2 
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Town of Buena Vista ...-----------··-·-··

P. 0. Box 2002 
Buena Vista CO 81211 
Phone:(719}395-8643 
Fax: (719}395-8644 

r:: . --::~ r=: n nn 1-1 r 
I ~-: I_-~ I : I : \ ~ 1 ! ~, i · 

1.)~-"j 1 3 2016 . t.l 

COMMUNITY FUNDING REQUEST FORM 
Deadline: September 30, 2~for 20;;1!8 Budget Year 

~/6 1)()1 1 
CONTACT INFORMATION 

Name of Organization American Legion Post 55 

Contact Name Bill Redmon or Clarence Champion 

Address 338 Railroad Street 
Buena Vista, CO 81211 

E-Mail 
champ003@msn.com 

Telephone 
Bill 719-395-0622 Clarence 719-395-9042 

Fax 

Legal Status (if a 501(c)3, 501 (c) 19 attach a copy of IRS 
letter) 
Mission/Purpose of To help the community, Veterans and their families, and youth Organization 

FUNDING REQUEST 
Name of Project/Program The 4th of July fireworks 

Project/Program Budget 
$10,000 for fireworks (total w/ breakdown of 

major expense items) 
Amount Requested from $6000 
Town of Buena VIsta 
Other Sources of Funding 

Donations from local businesses and donations from p~ople that for this Project/Program 
(indicate if committed or attend the show. Pending 
pending) 
Financial status of 
organization (attach copy 
ofannualbudgetorrecent 
financial statement) 
Date when funds are By July 4th 
actually needed 
Summarize how this 
project/program will It will help the town by visitors coming to see the fireworks and 
benefit the Town of Buena spending money at local businesses, and it will help the resident~ 
Vista or its residents 

by giving them a reason to celebrate the Nations Independence. 

1 
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Complete the section below or submit a separate document with answers to the questions below. 
The questions reflect criteria used by the Town to prioritize community funding decisions. 

Community and The community will benefit by having a local fireworks display 
Citizen/Employee Benefit 
(Quality of Life and/or to attend to celebrate the Nations Independence instead of 
Public Safety} - How will traveling to another city. All the people of BV and all visitors 
the community benefit from 

benefit. the project/program? How 
many people are expected to 
benefit? 
Alignment w/ Town 
priorities and/or 
Comprehensive Plan. How 
does the proposed 
project/program address 
Town priorities and/or 
achieve some element of its 
Comprehensive Plan (refer 
to Town website)? 
Feasibility & Yes fire restrictions for the area and weather. 
Implementation Risk- Are 
there significant obstacles or 
unknown factors that may 
prevent the project/program 
from being completed as 
proposed? 
Timeliness- What would It would be rescheduled to another date. 
happen if the 
project/program were 
delayed or denied? 
Impact on Town - How will 

City police and fire departments will be asked to take part in Town staff be expected to 
participate in the traffic control and fire protection. 
project/program? If no staff 
participation, how will 
applicant keep the Town 
informed regarding progress 
and benefits of the 
proiect/program? 
Use of Town Facilities - The rodeo grounds will be lJsed for the display and for parking 
Will the project/program 

for those that attend. involve the use of Town 
facilities? How might Town 
facilities be impacted by 
using them for this 
project/program? 
Submitted By 

Signa;? k t J: t Date 

"lFM/11/ JJ 0 ~r; ~ rv. 
9/12/2016 

{[ 
List of supporting Budget for American Legion 
documents (e.g. IRS letter, 
budget/financial statement, 

. 
etc.) being submitted with 
this application 

2 
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Town of Buena Vista 
P. 0. Box 2002 

Buena Vista CO 81211 
Phone: (719) 395-8643 

Fax: (719) 395-8644 

COMMUNITY FUNDING REQUEST FORM 
Deadline: September 9, 2016 for 2017 Budget Year 

CONTACT INFORMATION 
Name of Organization Colorado Fourteeners Initiative 

Contact Name Brian Sargeant 

Mailing Address 1600 Jackson Street, Suite 205 
Golden, CO 80401 

E-Mail brian@14ers.org 

Telephone (303) 278-7650 

Fax (303) 278-7365 

Legal Status {if a 501{c)3, 501 (c)3 
attach a copy of IRS 
letter) 
Mission/Purpose of To protect and preserve the natural integrity of Colorado's 54 14,000-foot 
Organization peaks through active stewardship and public education. 

FUNDING REQUEST 
Name of Project/Program Mount Columbia Trail Construction Project and Sawatch Range Adopt-a-

Peak Volunteer Projects 
Project/Program Budget 
(total w/ breakdown of See attached budget 
major expense items) 
Amount Requested from $500 
Town of Buena Vista 
Other Sources of Funding 
for this Project/Program See attached budget 
{indicate if committed or 
pending) 
Financial status of 
organization (attach copy See attached balance sheet and YTD financial statement 
ofannualbudgetorrecent 
financial statement) 
Date when funds are 05/01/2017 
actually needed 
Summarize how this Buena Vista is nearby 12 of Colorado 14ers. Hikers visiting these peaks 
project/program will boost the local economy because they frequent hotels, restaurants, gas 
benefit the Town of Buena stations, and shops. CFI's work enables hiking 14ers to be safer, more 
Vista or its residents sustainable, and more enjoyable, which promotes visitation to the area. 
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Complete the section below or submit a separate document with answers to the questions below. 
The questions reflect criteria used by the Town to prioritize community funding decisions. 

Community and 
Citizen/Employee Benefit 
(Quality of Life and/or 
Public Safety) - How will 
the community benefit from 
the project/program? How 
many people are expected to 
benefit? 

Alignment w/ Town 
priorities and/or 
Comprehensive Plan. How 
does the proposed 
project/program address 
Town priorities and/or 
achieve some element of its 
Comprehensive Plan (refer 
to Town website)? 

Feasibility & 
Implementation Risk- Are 
there significant obstacles or 
unknown factors that may 
prevent the project/program 
from being completed as 
proposed? 

This July CFI released its first-ever report on Hiking Use and Economic 
Impact which estimated that 260,000 hiker use days occurred on 
Colorado's 14ers last year. When paired with research by CSU 
economists John Loomis and Catherine Keske, this level of 14er hiking 
use translated into $70.5 million in economic impact for trailhead 
communities statewide. Roughly 70,000 hikers visited the Chaffee County 
14ers, most of which are accessed through the Town of Buena Vista, 
which generated more than $18 million in economic impact last year. For 
2017, CFI will again have a dedicated trail crew (3 leaders, 11 youth 
corps members) working between early June and late September on a 
season-long trail reconstruction project on nearby Mount Columbia. This 
project began in 2016 and will run through 2020. Buena Vista is their first 
stop for supplies ranging from tools at the hardware store to food at the 
grocery store. Additionally, CFI plans to hold multiple volunteer trail 
maintenance, vegetation restoration projects and route planning projects 
on several nearby 14ers, including Mounts Yale, Harvard, Belford and 
Oxford and Missouri Mountain. These projects will facilitate use of local 
businesses by our crews and volunteers who pass through town to reach 
trailheads for project sites. Ensuring that the summit trails on nearby 
14ers are properly built and maintained will help generate substantial 
economic impact to the local community for years to come. 

Buena Vista's Comprehensive Plan notes that parks and trails are an 
important community asset. These parks and well-maintained trails help 
improve the economy by enhancing the already thriving tourism industry, 
preserve and protect open space, and provide opportunities for physical 
activity to improve fitness and mental health. Goal 1 in Chapter 6 
specifically mentions improving access and wayfinding signage for 14er 
trails. CFI's trail reconstruction and stewardship projects held on the 
Sawatch Range 14ers in 2017 will help preserve the fragile alpine 
ecosystems found on these peaks, and help delineate hiking trails which 
makes them easier to follow, more enjoyable and safer to hike. The 
summit routes on the Sawatch Range 14ers have round trip distances of 
anywhere between 6-14 miles- a rigorous workout for most hikers. CFI's 
trail maintenance projects help improve the conditions of these trails 
which provide locals and tourists with opportunities for physical activity to 
improve fitness and mental health. One of CFI's ongoing efforts is to 
acquire private lands on Mount Shavano that are needed so that we can 
remedy one of the state's worst-condition summit routes. CFI's projects 
will help improve the local economy by maintaining the heavily trafficked 
trails on these sought after peaks. 

CFI has been protecting 14er trails statewide since 1994 and has built 31 
sustainable summit routes on 28 peaks. There is always a risk associated 
with planning and implementing these projects, as they occur at high 
altitudes with harsh climates- even in the summer. Yet CFI has an 
enviable record of success on widely scattered peaks across the state, 
doing projects on even the most remote 14ers. Additionally, CFI has 
continually proven successful at organizing quality volunteer stewardship 
projects and completing them as planned regardless of the obstacles 
nature places in the way. This year CFI was able to complete nearly all 
volunteer stewardship projects despite getting a late start to the season 

2 
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Timeliness- What would 
happen if the 
projecUprogram were 
delayed or denied? 

Impact on Town- How will 
Town staff be expected to 
participate in the 
projecUprogram? If no staff 
participation, how will 
applicant keep the Town 
informed regarding progress 
and benefits of the 
_prolecUQrogram? 

Use of Town Facilities
Will the projecUprogram 
involve the use of Town 
facilities? How might Town 
facilities be impacted by 
using them for this 
projecUprogram? 
Submitted By 

Brian Sargeant 

List of supporting 
documents (e.g. IRS letter, 
budget/financial statement, 
etc.) being submitted with 
this application 

due to lingering snow from the long winter. CFI conducts many projects 
with established partner organizations (youth camps, businesses, trail 
clubs, etc.) that have records of reliability, making weather the primary 
obstacle to successful completion. Our crews are capable of avoiding 
most bad weather by starting early in the morning before the afternoon 
storms hit, and as a result few projects are ever cancelled due to 
inclement weather. 

When CFI performed baseline route condition inventories in 2011-2013, 
Mount Columbia ranked near the bottom of the list with an "F" rating. 
Since then the conditions have worsened as the unstable slopes 
continued to erode at a rapid rate. Columbia has a notorious reputation in 
the 14er hiking community as one of the worst trails in the state. Delay in 
reconstructing the route will lead to more damage caused by hikers going 
off trail and trampling the fragile alpine tundra vegetation. In turn a delay 
will make the project more complicated, time-consuming and expensive to 
complete. With an estimated 3,000-5,000 person days occurring on 
Mount Columbia each summer/fall season, restrictions on hiking use 
would reduce the economic impact driven to local trailhead communities 
like the Town of Buena Vista. 

The projects occur on nearby US Forest Service land, and therefore 
should have no impact on Town staff or resources. CFI will report back to 
the Town of Buena Vista with project results after the conclusion of the 
field season in October. 

CFI anticipates no impact to Town facilities. 

Signature 

9 3~ St?4-r~ 
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501 (c)3 Colorado Fourteeners Initiative- PDF 
Balance Sheet 073116 - PDF 
Current YTD Financial Statement- PDF 
Programs Budget 2017- PDF 

3 

Date 

09/09/2016 



18510:27 AM 
08/15/16 
Accrual Basis 

ASSETS 

Current Assets 

Cash in Banks 

Pledges Receivable 

Brokerage Account 

Other Current Assets 

Total Current Assets 

Fixed Assets, Net 

TOTAL ASSETS 

LIABILITIES & EQUITY 

Liabilities 

Current Liabilities 

Accounts Payable 

Accrued Liabilities 

Note Payable 

Section 125 Plan 

Total Current Liabilities 

Total Liabilities 

Equity 

Retained Earnings 

Net Income 

Total Equity 

TOTAL LIABILITIES & EQUITY 

Colorado Fourteeners Initiative 
Balance Sheet 
As of July 31, 2016 

326,714.74 

85,491.31 

309,472.71 

5,932.25 

727,611.01 

60,233.14 

787,844.15 

952.45 

19,735.64 

35,000.00 

1,058.01 

56,746.10 

56,746.10 

682,808.44 

48,289.61 

731,098.05 

787,844.15 

Page 1 of 1 
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Colorado Fourteeners Initiative 

Year-to-Date Actual to Budget 

Through 6/30/2015 

Support and Revenue: 

Contributions 

Foundations 

Corporate 

Individual 

Government Grants 

State Trails 

Forest Service 

National Forest Foundation 

Other 

Special Events and Other Income 

Total Support and Revenue 

Expenses: 
Field Expenses and Seasonal Wages 

Development and Marketing 

Office Compensation Expenses 

Administrative Expenses 

Total Expenses 

Net Income 

Budget YTD 

6/30/2015 

$ 14,300 

$ 30,250 

$ 54,000 

$ 99,613 

$ 
$ 49,000 

$ 
$ 4,526 

$ 251,689 

$ 157,306 

$ 15,495 

$ 76,000 

$ 51,000 

$ 299,801 

$ (48,112) 

Attachment A-4 

Actual YTD 

6/30/2015 Variance 

$ 26,072 11,772 

$ 60,031 29,781 

$ 71,429 17,429 

$ 99,613 

$ 
$ 58,146 9,146 

$ 250 250 

$ 2,156 (2,370) 

$ 317,697 $ 66,008 

$ 170,681 13,375 

$ 22,551 7,056 

$ 59,390 (16,610) 

$ 60,448 9,448 

$ 313,070 $ 13,269 

$ 4,627 $ 52,739 

9/7/2016 4:32PM 
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Columbia Adopt Peak Sustainable Total 

Budget Budget Stewards Trails 

Individual Contributions $ 20,000 $ 20,000 
Corporate Support $ 28,333 $ 20,000 $ 48,333 

Foundations $ 28,044 $ 26,000 $ 8,500 $ 62,544 

State Government Grants $ 95,000 $ 95,238 $ 5,000 $ 30,000 $ 225,238 
Local Government Grants $ 11,500 $ 1,000 $ 12,500 
NFF $ 8,368 $ 8,368 

Other/Endowmwnt Draw $ 2,757 $ 2,757 

Total Revenues $ 151,377 $ 183,863 $ 5,000 $ 39,500 $ 379,740 

Food/per-diem $ 3,251 $ 9,895 $ 829 $ 13,975 

Core Staff- Field Time $ 2,764 $ 6,909 $ 17,368 $ 27,041 
Core Staff- Planning $ 5,527 $ 16,581 $ 22,109 

Core Staff $ 4,868 $ 16,364 $ 21,232 

Satellite Phone/Spot $ 500 $ 1,000 $ 1,000 $ 2,500 
Equipment and Materials $ 8,400 $ 11,500 $ 5,000 $ 24,900 
Uniforms $ 450 $ 1,200 $ 1,650 
Training $ 600 $ 1,600 $ 2,200 

$ 
Supervisors $ 18,761 $ 33,957 $ 52,718 
Crew Members $ 32,598 $ 75,460 $ 108,058 

Youth Corps $ 74,400 $ 12,625 $ 87,025 
Travel $ 1,458 $ 3,200 $ 1,000 $ 5,658 
LNT Educational Videos $ 10,000 $ 10,000 

Total Program Costs $ 148,709 $ 173,927 $ 14,868 $ 41,561 $ 379,065 

Net $ 2,668 $ 9,936 $ (9,868) $ (2,061) $ 675 
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P.O. Box 2508 
C.inclnnati OH 

COLORADO FOURTEENERS INITIATJVE 
~; L L 0 Y D A T H E A R ~~ 

In reply refer to: 0248156166 
Aug. 08, 2012 LTR 4168C EO 
84-1354844 000000 00 

00022701 
BODC: TE 

1600 JACKSON ST STE 352 

tf::;?; G 0 L 0 EN C 0 8 0 4 0 1 
~ 

Employer' Identification Number: 
Person to Contact: 

Toll Free Telephone Number: 

Dear· TAXPAYER: 

84--13S48t;<; 

l·ll~ • G A L L U P P I 
l-877-829 !)500 

T h i s i s i n r- e s p o n s e t o y o u r· J u 1 y 3 0 , 2 0 1 2 , t' e Q u e s t f o r- i n f o r- Ill <1 t .i o n 
regarding your lax-exempt status. 

Our· records indicate that you 11ere r·eco9nized as exempt under
section 501(c)(3) of the Internal Revenue Code in a determination 
letter' issued in SEPTEHBER 2002. 

0 u r· I' e c o r· d s a 1 s o i n d i c a t e t h u t yo u <l I' n n o t Cl p r· i v Cl t o f o u n d a t :i o n \.J i t h .i n 
the meaning of section 509(a) of the Code because you are described in 
section(s) 509(a)(J) and 170(b)(J)(Al<vi). 

Dono1·s t118Y deduct contributions to you as provided in section 170 of 
the Code. Beauests, legacies, devises, transfers, or gifts to you or 
for your ttse are deductible for Federal estate and gift tax purposes 
if they meet the applicable pr·ovisions of sections 205:i, 210(,, c1nd 

2522 of the Code. 

Pleasn refer to our website www.irs.gov/eo for information regarding 
filing reauirements. Specifically, section 6033(j) of the Code 
Pt'ovides that fnilure to file 811 annual infor·m21tion r·etur'n foi' three 
c o n s e z:. u t ,i v e y e a r .. s f' e .::; u l t s i n r- e v -c c 8 t i o n o f t 8 x - ex e m n t: s t () t t l s M s o f 
t h e f i J j n g d u e d a t e o f t h e t h i r d r e lu r· n f o r· o r u an i z a t i o n s i' e q u i r· e d t o 
file. \>Je vJi]l pubLish a list of or·ganizations \vhost! tax--exempt 
status was revoked under section 6033(j) of the Code on our website 
beginning in early 2011. 
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COLORADO FDURTEUlERS ItHTIAriVE 
~: L L 0 Y D AT H E 1\J{ N 
1600 JACKSON ST STE 352 
GOLDEN CO 80401 

0248156166 
Aug. 08, 2012 LTR ~'tl68C EO 
84-1354844 000000 00 

00022l02 

I f yo u h a v e a n y q u e s t i o n s , p 1 e a s e c a 1 1 u s a t t h e t e 1 e p h o n e n u m b e I' 
shown ,in the heading of this letter. 

S i n c e I' e 1 y y o u I' s , 

Doris Kenwright, Operation Mgr. 
Accounts Nan<lgernent Operations 1 
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Town of Buena Vista 
PO. Box 2002 

Buena Vista CO 81211 
Phone: (719) 395-8643 
Fax: (719) 395-8644 

COMMUNITY FUNDING REQUEST FORM 
Deadline: September 9, 2016 for 2017 Budget 

Year 

CONTACT INFORMATION 
Name of Organization Full Circle Restorative Justice (FCRJ) 

Contact Name Kayla Maddox 

Mailing Address 104 Crestone Ave. 
P.O. Box 699 
Salida, CO 81201 

E-Mail kaylafcrj@gmail. com 

Telephone 719-530-5597 

Fax N/A 

Legal Status (if a 501{c)3, 501 ( c )3 Non-Profit Organization 
attach a copy of IRS letter) 

Mission/Purpose of "FCRJ works to implement restorative practices in the Schools and 
Organization Justice System by promoting a peaceful Community Justice 

approach to Conflict Resolution, while helping repair the harm 
caused by criminal behaviors through a Restorative Justice process 
which holds offenders accountable, and empowers and heals victims 
and communities." 

FUNDING REQUEST 
Name of Project/Program Conflict Resolution Outreach and Restorative Practices 

Project/Program Budget Requested amount will fund mileage from FCRJ office in Salida to 
(total w/ breakdown of major Buena Vista area, fees for victim-offender circles and school-based 
expense items) conflict resolution training which includes materials, healthy snacks 

beverages and staff time. 
Amount Requested from $2,000.00 
Town of Buena Vista 
Other Sources of Funding ~t this time FCRJ is funded by the state of Colorado Juvenile 
for this Project/Program Restorative Justice Diversion Funding. FCRJ also receives in kind 
(indicate if committed or office space and general operating support from Chaffee County. 
pending) Both are committed funding sources through June 30, 2017 
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Financial status of Please see attached copy of current operating budget 
organization (attach copy of 
annualbudgetorrecent 
financial statement) 
Date when funds are October 15

\ 2016 
actually needed 
Summarize how this FCRJ's school -based and referred programs will benefit Buena 
project/program will benefit !Vista by building community safety and reducing the likelihood of 
the Town of Buena Vista or crime and re-offenses among youth. FCRJ will achieve this by 
its residents engaging victims and offenders (as well as the general student 

population) in a supportive community based conflict resolution 
process that has been proven to reduce recidivism . FCRJ address 
individual issues relating to crime and criminal behavior and provides 
an inclusive approach to repairing relationships when crime/conflict 
occurs by fostering connections that ultimately hold offenders 
accountable and empower victims. Through this process the 
relationships can be repaired between victims, offenders, and the 
community which is also affected. 
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Complete the section below or submit a separate document with answers to the questions 
below. 

Community and Citizen/Employee 
Benefit (Quality of Life and/or 
Public Safety)- How will the 
community benefit from the 
project/program? How many people 
are expected to benefit? 

Alignment w/ Town priorities 
and/or Comprehensive Plan. How 
does the proposed project/program 
address Town priorities and/or 
achieve some element of its 
Comprehensive Plan (refer to Town 
website)? 

Feasibility & Implementation Risk 
-Are there significant obstacles or 
unknown factors that may prevent the 
project/program from being 
completed as proposed? 

Timeliness -What would happen 
if the project/program were 
delayed or denied? 

Impact on Town - How will Town 
staff be expected to participate in the 
project/program? If no staff 
participation, how will applicant keep 
the Town informed regarding 
progress and benefits of the 
project/program? 

Use of Town Facilities- Will the 
project/program involve the use of 
Town facilities? How might Town 
facilities be impacted by using them 
for this project/program? 

FCRJ intends to serve 15 youth in the Buena Vista area 
primarily through conflict resolution training at Chaffee 
County High School and through law enforcement or school 
administration referrals for victim-offender circles. Further, 
parents and community members are also involved in the 
victim-offender circles and will receive benefits from the 
process. 

FCRJ's mission supports Buena Vista with goals 2 & 3 in 
he comprehensive plan under "Developing the Economy" 

which include: "Provide community assets and a community 
environment conducive to attracting and retaining families 
and support and expand the role of tourism and tourist
related business in the local economy." FCRJ strives to 
change the culture of conflict within our families, workplaces 
and communities and to create a culture where even 
serious disputes are handled on the basis not of force and 
coercion, but of mutual interest and coexistence. This 
creates a community in which families want to reside, work 
and learn and in which tourists want to continue to visit due 
o a feeling of safety and community. Further, Reduced 
criminal behaviors lead to reduced law enforcement and 
·udicial responses and intervention - saving taxpayers' 
money. 
FCRJ faces the barrier of potentially not receiving a 
sufficient amount of referrals through sources like district 
court, police department s and the schools. FCRJ 
continues to educate and collaborate with local schools and 
law enforcement to gain referrals. 

!The funding FCRJ currently receives is dedicated primarily 
o facilitating referred victim- offender circles. Money 

requested from the town of Buena Vista would allow FCRJ 
o reach the student population at CCHS and potentially 

other schools within the district. 
Staff is not required to participate, however FCRJ asks for 
community volunteers to participate in Victim-Offender 
circles to provide perspective on community impact when a 
crime is committed. FCRJ will provide the town of Buena 
lvista with an annual progress report and/or a presentation 
o the town board of trustees. 

No specific facilities are requested. Community space may 
be needed for potential restorative justice conferences and 
ltor presentations. 
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Submitted By 

Kayla Maddox 

Signature 

~<U/a ?ltadMx 
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Updated Budget: 

FCRJ -Budget Revision 7/1/16- 6/30/17 

·Compensation: 

ED Salary 

Base 

Benefits 

2nd person Contracted 

Insurance 

Training Materials 

Promotion & PR 

Training- In-State: 

RJ Conferences 

ED & Staff Trainings 

Training- Out-of-State 

Travel -Circles {mileage) 

Canon City 

Fairplay 

Westcliff 

Travel

Circles 
(meals & 
incidentals) 

G&A 

Cell Phone 

WebSite 

Meeting Exp-Cirdes 

Office Supplies 

Postage & Shipping 

Miscellaneous 

TOTAl EXPENSES 

$58,000 

$50,000 

$ 8,000 

$15,520 

$2,375 

$ 150 

$ 500 

$1,000 

$1500 
$1,000 

$3,114 

$1,300 

$1,364 

$ 200 

$ 250 

$1,880 

$ 800 

$ 400 

$ 300 

$ 200 

$ 80 

$ 100 

$85,039 

Thank you for taking the time to review this amendment request If you need any further 
information regarding our Juvenile RJ Diversion Funding Budget Amendment, please contact us. 
We are looking forward to hearing back from the RJ Council regarding support in funding a more 
appropriate budget for our non-profit organization. 

/'-~ 
\ --r-dL~ 

Patty LaTmlle · 
Executive Director 

J 

- ~\ r· } · ..t . ? 7 , =j,.G, '""',.X"''*-tsz 
JD Longwell 
Board Treasurer 
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Town of Buena Vista 
P.O. Box 2002 

Buena Vista CO 81211 
Phone: (719) 395-8643 
Fax: (719) 395-8644 

COMMUNITY FUNDING REQUEST FORM 
Deadline: September 9, 2016 for 2017 Budget Year 

CONTACT INFORMATION 
Name of Organization Alliance Against Domestic Abuse 

Contact Name Andrea Schulz-Ward, Executive Director 

Address P.O. Box 173 
Salida, CO 81201 

E-Mail director@salidaalliance.org 

Telephone 719-539-734 7 

Fax 719-539-2005 

Legal Status (if a 501(c)3, 501(c)3 
attach a copy of IRS 
tetter) 
Mission/Purpose of The mission of the Alliance Against Domestic Abuse is to eliminate domestic 
Organization violence and sexual assault and to empower victims through education, 

services and social change. 

FUNDING REQUEST 
Name of Project/Program Direct services to victims, and education and community outreach programs 

on domestic violence and sexual assault in Buena Vista. 
ProjecUProgram Budget 1. Direct services and financial support for victims of domestic violence 
(total w/ breakdown of and sexual assault in Buena Vista. 
major expense items) 

A. Office Hours in Buena Vista 
Staff travel roundtrip from Salida each Thursday of the week to 
provide services to victims of domestic violence and sexual assault 
in Buena Vista. Fifty-two miles roundtrip x .52/mile state 
reimbursement rate =$27.00 per week x 52 weeks/year:::$1 ,400.00. 

B. Financial Assistance to clients 
Groceries & Supplies: City Market Cards for clients in need 
$50/card x 10 families=$50q 

Gas Cards for clients to attend court hearings, attend support 
groups in Salida, or to get to family out of town $25/card x 10 
individuals=$250. 

TOTAL COST $ 2,150.00 
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Amount Requested from 
Town of Buena Vista 
Other Sources of Funding 
for this Project/Program 
(indicate if committed or 
pending) 

Financial status of 
organization (attach copy 
of annual budget or recent 
financial statement) 
Date when funds are 
actually needed 
Summarize how this 
project/program will 
benefit the Town of Buena 
Vista or its residents 

2. Community Outreach and Education Program in Buena Vista Schools 
A. Materials for education program includes handouts and teaching 

materials: $1.50 per student X 200 students= $300.00 
B. Travel: 10 roundtrip visits to BV, 52 miles x .52= $270.00 
C. Community Outreach Programs 

2 films/ events; cost of venue 2x $350=$700.00 
Cost of marketing ads, flyers, posters= $150.00 

TOTAL COST $ 1,420.00 

$3,570.00 

1. Direct services and financial support for victims of domestic 
violence and sexual assault in Buena Vista. 

In 2016, funds received from HB 1451 are used for the cost of staff travel to 
the Buena Vista office, which will not be available in 2017. 
The Arkansas Valley Christian Mission generously donates the use of their 
building and facilities each Thursday of the week with an in-kind donation 
value of $7,200 annually. Other sources of funding for financial assistance 
for clients for gas cards and food cards include Freeport McMoRan (Climax 
Mine) and the Koransky Family Philanthropic Fund and donations. 

~- Community Outreach and Education Program in Buena Vista 
Schools 

In 2016, funds for Buena Vista outreach and education programs are 
limited. We are utilizing donations to fund the printing of materials and the 
cost to travel to BV. Due to limited funds, we have not held a community 
outreach event other than the annual fundraiser held in February each year, 
Chocolate Lovers. With additional funds for 2017, we plan to hold 2 public 
outreach events and present at the schools 6 times, as well as offer 
additional services/programs requested by the community or schools. 

Copy of 2015 Financial Statement attached. 

January 151 , 2017 

Services of the Alliance positively impact the town of Buena Vista by 
improving the quality of life for the people who live and work in the 
community. According to a report of the American Psychological 
Association (1996), "A child's exposure to one parent abusing the other is 
the strongest risk factor for transmitting violent behavior from one 
generation to -the next" The Alliance's services intervene in the 
generational transmission of domestic violence by providing the resources 
and support needed for a family to remove themselves from the violence 
and create a new life where they are safe in their own homes. 

According to a study by Cris Sullivan (1992), "More than half of battered 
women surveyed stayed with their batterer because they did not feel that 
they could support themselves and their children"(Su/livan, Cris, et al (1992) 
After the Crisis: A Needs Assessment of Women Leaving a Domestic 
Shelter). When a battered woman leaves her abuser, there is a 50% 
chance that her standard of living will drop below the poverty line."('Women 
and Violence," Hearings before the U.S. Senate Judiciary Committee, 
August 29 and December 11, 1990, Senate Hearing 101-939, pt. 95). 

2 
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continued- Victims lack resources to leave abusive relationships. This 
includes housing, groceries and transportation. Victims often have little or 
no access to cash. The abusive partner makes all the financial decisions 
controlling the money and important financial documents. By providing 
these immediate basic needs, we remove the largest barrier, and are able 
to assist victims in removing themselves and their children from violence 
and control. 

Other positive impacts to the community include reduced calls to the police 
department, as well as emergency room visits, courtroom time, missed 
work and school days. 

Enhancing community awareness and education programs through schools 
and events is a tool for prevention. Based on findings from the New 
Zealand Domestic Violence Prevention Campaign, the state of Colorado 
anticipates the following outcomes from prevention activities: 

• Increase in community understanding of domestic violence and 
willingness to act · 

o 60% of people increase their knowledge of domestic 
violence 

o 50% increase in their ability and confidence to act 
o 33% will take some action to address violence in their 

home, family or community 
• Common language being used by the public to communicate about 

domestic violence 
o 60% will be comfortable talking about domestic violence 

• Survivors and those who abuse will report a decrease in the 
isolation that enables domestic violence to continue 

o Survivors will call for help earlier, and more survivors 
seek assistance 

o Survivors will have more knowledge of available 
resources 

• Safer communities 
o A sense of community ownership around prevention will 

develop 
o Supportive environment for those using abusive behaviors 

to seek help 
o Increased awareness about the interconnectivity of 

domestic violence and other community issues such as 
child abuse and neglect, animal abuse, homelessness, 
poverty, employment and productivity, substance abuse, 
and more 

• Value added to local agency efforts 
o Domestic violence organizations will report an increased 

ability to do their work with more volunteers, enhanced 
community understanding of their work, and an improved 
capacity to work with survivors among other referral 
agencies 

• Breaking the intergenerational cycle of domestic violence 
o Decreased violence in youth dating relationships 

3 
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Complete the section below or submit a separate document with answers to the questions below. 
The questions reflect criteria used by the Town to prioritize community funding decisions. 

Community and As of August 31st of this year the Alliance has served 26 new victims of 
Citizen/Employee Benefit domestic violence and/or sexual assault in Buena Vista (112 in the 
(Quality of Life and/or County). In 2015, the Alliance served 29 new victims in Buena Vista ( 180 
Public Safety) -How will clients; 155 new and 25 continuing in the County). Services provided to 
the community benefit from the Buena Vista community by the Alliance include peer counseling, 24-
the project/program? How hour crisis intervention, safehousing, advocacy, safety planning, weekly 
many people are expected to women's and children's support groups, financial assistance, community 
benefit? education, healthy relationship presentations in the schools, information 

and referrals. All of the services are provided are confidential and free of 
charge. 

Goal1: Approximately 40 people from Buena Vista will directly benefit by 
receiving services that improve their personal quality of life and safety. 

In 2015, The Alliance provided 2 community presentations to 25 people 
and 4 education programs to 71 students. Community presentations 
were given to local groups or businesses upon request. We see this as a 
growth area for prevention as well as encouraging bystander intervention. 
The education program at schools engaged students in the curriculum 
entitled " Healthy Relationships." Currently, 1 out of 4 teens suffer from 
teen dating violence. Students learn the red flag behaviors and become 
aware on how to prevent and handle situations and/or individuals while 
keeping themselves safe. 

Goal 2: Approximately 150 community members will benefit from 
community presentations and 200 students will benefit from education 
programs. 

The Alliance measures the benefits of its client services by 
distributing evaluations to all clients served. Each question 
asked on the evaluation is scored using a 5 point scale ranging 
from strongly agree to strongly disagree. The service 
evaluations ask survivors the following:·! was assisted in 
meeting my immediate needs ·I know more ways to plan for my 
safety•! feel more hopeful about the future ·I feel less alone in 
my experience ·I know more about community resources· I am 
confident I will achieve my goals. These evaluation questions 
were created using the research: "Meeting Survivors' Needs 
through Non-Residential Domestic Violence Services & 
Supports: Results of a Multi-State Study" by Eleanor Lyon, 
Jill Bradshaw, and Anne Menard for the National Resource 
Center on Domestic Violence (NRCDV) (November 2011), 
which found that these changes are early steps in achieving 
longer term well-being and safety for victims of domestic 
violence. 

The Alliance measures the benefits of public awareness and 
education programs through the distribution of surveys at the 
end of the session as well as tracking the referral source of a 
client. 

The community of Buena Vista will benefit from its citizens 
achieving these goals improving the quality of life for everyone. 

4 
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Alignment w/ Town 
priorities and/or 
Comprehensive Plan. How 
does the proposed 
projecUprogram address 
Town priorities and/or 
achieve some element of its 
Comprehensive Plan (refer 
to Town website)? 

Feasibility & 
Implementation Risk- Are 
there significant obstacles or 
unknown factors that may 
prevent the project/program 
from being completed as 
proposed? 
Timeliness -What would 
happen if the 
project/program were 
delayed or denied? 
Impact on Town- How will 
Town staff be expected to 
participate in the 

The Buena Vista Comprehensive Plan Collective Vision Statement 
includes Community Character: "We envision the town as a clean, safe, 
quiet, and secure community that is a desirable place to live, work, and 
play- an altogether good place to raise our children." The services 
provided by the Alliance align with this vision statement in that we 
educate/inform people about the dynamics of domestic violence, about 
resources available to them, and choices that they have in determining 
their future and quality of life. 

Community Spirit: "Our collective community consists of friendly, well
informed people who feel they can make a difference, have an impact in 
determining their future and their quality of life, and enjoy their freedom 
of expression." The Alliance allows victims to freely express themselves 
when they often have been prohibited from doing so by their abusive 
partner. Our peer counseling and advocacy supports this freedom of 
expression by informing victims of their right to be heard throughout the 
process of criminal and civil court proceedings. 

Community Services: "The town of our vision has high-quality education, 
and medical and emergency response services, as well as quality, effi 
cient, and well maintained parks and public buildings. The town's public 
servants exhibit an excellent level of public service, including 
approachability, honesty and helpfulness. Our town government and 
community leaders demonstrate accountability, consistency and visibility. 
We engage in a high level of cooperation with surrounding governmental 
and nongovernmental entities." By supporting the Alliance Against 
Domestic Abuse and its mission, the town of Buena Vista will be 
cooperating with a surrounding non governmental entity. As of July of 
2016, the Alliance is also a participating member of the Emergency 
Response Team for the County. Providing community awareness and 
education programs fits in well to this statement. 

Economy: We envision a community in which all citizens enjoy financial 
prosperity and can find an affordable place to five. We continually strive 
for economic diversity within the community. Our town government is 
economically stable and viable. The project is providing financial 
assistance to victims of domestic violence so that they are able to 
purchase groceries for their families and gas cards for transportation until 
they are able to support themselves. Additionally, we provide 
safehousing for clients as well as rental assistance. Providing someone 
the financial support needed during a time of crisis allows them to 
overcome short term barriers and enjoy financial stability. 

None known. 

If the project were delayed or denied, the Alliance would seek alternate 
sources of funding. AADA provides services across the county and would 
continue to do so for the Buena Vista community. 

If town staff is available or interested, we would appreciate efforts in 
advertising the client services offered on Thursday, the 24-hour crisis line, 
the community awareness events and the education programs as the 

5 



201

project/program? If no staff 
participation, how will 
applicant keep the Town 
informed regarding progress 
and benefits of the 

ro'ecU ro ram? 
Use of Town Facilities
Will the projecUprogram 
involve the use ofT own 
facilities? How might Town 
facilities be impacted by 
using them for this 

ro'ecU ro ram? 

List of supporting 
documents (e.g. IRS letter, 
budget/financial statement, 
etc.) being submitted with 
this a lication 

school. The Alliance will forward all marketing materials/calendar to the 
appointed staff person so they may circulate as appropriate. In addition, 
the Alliance will submit any reporting requested by the Town of Buena 
Vista to keep staff informed regarding progress and benefits including 
numbers served, financial assistance provided, and survey results 
indicatin the effects of services to communit members in Buena Vista. 
If deemed appropriate, we may inquire about the use of a town facility to 
hold a community awareness event. 

6 
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ALLIANCE AGAINST DOMESTIC ABUSE 

FINANCIAL STATEMENTS 
. FOR THE YEAR ENDED DECEMBER 31, 2015 
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c~y(oR,: 5'.l~~~JY~ pLLc ;;~l) ~ £T 
Certi ed P~lic Acc.ountants 

woRking e.rd.usivdy wh:h nonpROHc OR9<\ni:::mons 

Board of Directors 
Alliance Against Domestic Abuse 
Salida, Colorado 

August 3, 2016 

Independent Accountants' Review Report 

We have reviewed the accompanying financial statements of Alliance Against Domestic Abuse (a Colorado 
nonprofit organization) which comprise the statement of financial position as of as of December 31, 2015, and the 
related statements of activities, functional expenses, and cash flows for the year then ended, and the related notes to 
the financial statements. A review includes primarily applying analytical procedures to management's financial data 
and making inquiries of management. A review is substantially less in scope than an audit, the objective of which is 
the expression of an opinion regarding the fmancial statements as a whole. Accordingly, we do not express such an 
opinion. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in accordance with 
accounting principles generally accepted in the United States of America. This includes the design, implementation, 
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are 
free from material misstatement whether due to fraud or error. 

Accountants' Responsibility 

Our responsibility is to conduct the review in accordance with Statements on Standards for Accounting and Review 
Services promulgated by the Accounting and Review Services Committee of the AICP A Those standards require us 
to perform procedures to obtain limited assurance as a basis for reporting whether we are aware of any material 
modifications that should be made to the financial statements for them to be in accordance with accounting principles 
generally accepted in the United States of America. We believe that the results of our procedures provide a 
reasonable basis for our conclusion. 

Accountants' Conclusion 

Based on our review, we are not aware of any material modifications that should be made to the accompanying 
financial statements for the year ended December 31, 2015, in order for them to be in accordance with accounting 
principles generally accepted in the United States of America. 

800 Grant Street, Suite 205, Denver, CO 80203-2944 

www.TaylorRoth.com phone 303-830-8109 fax 303-830-8127 toll free 1-866-330-8 I 09 
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Report on Summarized Comparative Information 

We previously reviewed Alliance Against Domestic Abuse's 2014 financial statements and in our report dated 
September 18, 2015, stated that based on our review, we were not aware of any material modifications that should be 
made to the 2014 financial statements in order for them to be in conformity with accounting principles generally 
accepted in the United States of America. We are not aware of any material modifications that should be made to the 
summarized comparative information presented herein as of and for the year ended December 31, 2014, for it to be 
consistent with the reviewed financial statements from which it has been derived. 

2 

""t(/; loR t21-;,~c:~~ fJII'--
TA'YLoR, ROTH AND COMPMN, PLLC 
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Assets 
Cash and cash equivalents 
Contributions receivable 

ALLIANCE AGAINST DOMESTIC ABUSE 

STATEMENT OF FINANCIAL POSITION 
DECEMBER 31,2015 

(WITH COMPARATIVE TOTALS FOR 2014) 

Grants and contracts receivable (Note 3) 
Prepaid expenses 
Security deposits 
Property and equipment, net (Note 4) 

Total assets 

Liabilities and net assets 
Liabilities 
Accounts payable 
Accrued payroll expenses 
Deferred revenue 
Commitments and contingencies (Note 5) 

Total liabilities 

Net assets 
Unrestricted 

Operating 
Net investment in property and equipment 

Total net assets 

Total liabilities and net assets 

2015 

$ 68,305 

24,856 
1,574 

1,911 

$ 96,646 

$ 1,114 
3,090 
1,600 

5,804 

88,931 
1,911 

90,842 

$ 96,646 

See accompanying notes and independent accountants' review report 

3 

2014 

$ 56,125 
1,981 

16,093 
1,671 
1,192 

142 

.$ 77,204 

$ 2,305 
4,046 

75 

6,426 

70,636 
142 

70,778 

$ 77,204 
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Revenue and other support 

ALLIANCE AGAINST DOMESTIC ABUSE 

STATEMENT OF ACTIVITIES 
FOR THE YEAR ENDED DECEMBER 31, 20 i 5 
(WITH COMPARATIVE TOTALS FOR 2014) 

Government grants and contracts 
Special events, net (Note 6) 
Contributions 
Foundation grants 
All other 
In-kind contributions (Note 7) 

Total revenue and other support 

Exgense 
Program services 

Supporting services 
Management and general 
Fund-raising 

Total expense 

Change in net assets 

Net assets, beginning of year, as previously reported 
Less: correction of an error in revenue recognition 

Net assets, beginning of year, as restated 

Net assets, end of year 

2015 

$ 131,988 
27,044 
26,091 

8,500 
4 

17,712 

211,339 

153,014 

17,530 
20,731 

191,275 

20,064 

70,778 

70,778 

$ 90,842 

See accompanying notes and independent accountants' review report 

4 

2014 

$ 123,075 
23,436 
13,356 
16,500 

5 
19,049 

195,421 

154,689 

19,009 
20,511 

194,209 

1,212 

102,879 
{33,313) 

69,566 

$ 70,778 
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Description 

Salaries 
Payroll taxes and benefits 
Rent 

ALLIANCE AGAINST DOMESTIC ABUSE 

SCHEDULE OF FUNCTIONAL EXPENSES 
FOR THEYEARENDEDDECEMBER31, 2015 

(WITH COMPARATIVE TOTALS FOR2014) 

2015 

Su~2ortin~ Services 

Management 
Program and Fund-
Services General raising 

$ 81,317 $ 10,164 $ 10,165 
10,878 1,359 1,360 
15,360 2,640 6,000 

Contract services - executive director 10,080 1,260 1,260 
Conferences and training 8,469 
Client assistance 7,712 
Accounting services 5,201 650 650 
Insurance 3,513 413 207 
Telephone 1,760 220 220 
Utiiities 1,795 211 106 
Supplies . 1,579 198 197 
Mileage/local transportation 1,167 146 146 

Dues and subscriptions 1,293 
Advertising 906 136 199 
Children's programs 1,062 

All other 525 65 66 

152,617 17,462 20,576 
Depreciation 397 68 155 

Total expenses $ 153,014 $ 17,530 $ 20,731 

Total 

$ 101,646 
13,597 
24,000 
12,600 

8,469 
7,712 
6,501 
4,133 
2,200 
2,112 
1,974 
1,459 
1,293 
1,241 
1,062 

656 

190,655 
620 

$ 191,275 

See accompanying notes and independent accountants' review report 

5 

2014 

Total 

$ 116,515 
15,896 
24,000 

1,801 
11,132 

5,718 
4,133 
3,238 
2,174 
2,877 
1,592 
1,499 

595 
2,168 

415 

193,753 
456 

$ 194,209 
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ALLIANCE AGAINST DOMESTIC ABUSE 

STATEMENT OF CASH FLOWS 
.FOR THE YEARENDEDDECEMBER 31,2015 

(WITH COMPARATIVE TOTALS FOR 2014) 

Cash flows from OQerating activities 
Change in net assets 
Adjustments to reconcile change in net assets 

to net cash provided by operating activities 
Depreciation 

Changes in ogerating assets and liabilities 
(lncrease)decrease in contributions receivable 
(Increase)decrease in grants and c<?ntracts receivable 
(lncrease)decrease in prepaid expenses 
(Increase)decrease in security deposits 
Increase( decrease) in accounts payable 
Increase( decrease) in accrued payroll expenses 
Increase( decrease) in deferred revenue 

Net cash provided(used) by operating activities 

Cash flows from investing activities 
(Purchases) of equipment 

Net increase( decrease) in cash and cash equivalents 

Cash and cash equivalents, beginning of year 

Cash and cash equivalents, end of year 

2015 

$ 20,064 

620 

1,981 
(8,763) 

97 
1,192 

(1,191) 
(956) 

1,525 

14,569 

(2,389} 

12,180 

56,125 

$ 68,305 

See accompanying notes and independent accountants' review report 

6 

2014 

$ 1,212 

456 

(606) 
2,672 
1,094 

(1,000) 
1,625 
l, 155 

75 

6,683 

6,683 

49,442 

$ 56,125 
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ALLIANCE AGAINST DOMESTIC ABUSE 

NOTES TO FiNANCIAL STATEMENTS 
DECEMBER 31. 2015 

NOTE 1 - NATURE OF ACTIVITIES 

AUiance Against Domestic Abuse (the Organization) is a non-profit organization which was formed for 
the purpose of providing emergency services (shelter, food, transportation), crisis intervention and 
support, and peer counseling for victims of domestic violenc~ and sexual assault, regardless of age, race, 
color, religion, national origin, political beliefs, gender, sexual orientation, social economic or cultural 
background. The Organization also works to promote the elimination of domestic abuse and sexual 
assault and to empower victims through education, services, and social change. 

The Organization is supported primarily by government grants and contracts, special events, and 
contributions. 

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES AND PROCEDURES 

1. Basis of Accounting 

The fmancial statements of the Organization have been prepared on the accrual basis of accounting 
and accordingly reflect all significant receivables, payables, and other liabilities. 

2. Basis of Presentation 

The Organization is required to report information regarding its financial position and activities 
according to three classes of net assets: unrestricted net assets, temporarily restricted net assets, and 
permanently restricted net assets. 

3. Restricted and Unrestricted Revenue 
. . 

Contributions received are recorded as increases in unrestricted, temporarily restricted, or 
permanently restricted net assets, depending on the existence and/or nature of any donor restrictions. 

4 Cash and Cash Equivalents 

The Orga~zation considers aU unrestricted highly liquid investments with an initial maturity of 
three months or less to be cash equivalents. 

5. Donations 

The Organization reports gifts of cash and other assets as restricted support if they are received with 
donor stipulations that limit the use of donated assets. When a donor restriction expires, that is, 
when a stipulated time restriction ends or purpose restriction is accomplished, temporarily restricted 
net assets are reclassified to unrestricted net assets and reported in the statement of activities, as net 
assets released from restrictions. 

7 
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NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES AND PROCEDURES (continued) 

5. Donations (concluded) 

The Organization reports gifts of land, buildings, and equipment as unrestricted support unless the 
explicit donor stipulations specify how the donated assets must be used.' Gifts of long-lived assets 
with explicit restrictions that specify how the assets are to be used and gifts of cash or other assets 
that must be used to acquire long-lived assets are reported as restricted support. Absent donor 
stipulations regarding how long those long-lived assets must be maintained, the Orgaruzation reports 
expirations of donor restrictions when the donated or acquired long-lived assets are placed in 
service. 

6. ·Promises to Give 

Unconditional promises to give are recognized as revenues in the period received. Conditional 
promises to give are not recognized until they become unconditional, that is, when the conditions on 
which they depend are ·substantially met. Contributions to be received after one year are discounted 
at an appropriate discount rate commensurate with the risks involved. Amortization of discounts is 
recorded as additional contribution revenue in accordance with donor-imposed restrictions, if any, 
on the contributions. An allowance for uncollectible contributions receivable is provided based 
upon management's judgment, including such factors as prior collection history, type of 
contribution, and nature of fund-raising activity. No allowance was deemed necessary at December 
31,2015. 

7. Capitalization and Depreciation 

The Organization follows a practice of capitalizing all expenditures for furniture and equipment in 
excess of $1,000. The fair value of donated assets is similarly capitalized. Depreciation is provided 
over the estimated useful lives of the respective assets on a straight-line basis. 

8. Estimates 

The preparation 6f financial statements in conformity with generally accepted accounting principles 
requires management to make estimates and assumptions that affect certain reported amounts and 
disclosures. Accordingly, actual resulfs could differ from those estimates. 

9. Income Taxes 

The Organization has received an Illtemal Revenue Service exemption from federal income taxes 
under Section 501(c)(3). Accordingly, no provision or liability for income taxes has been provided 
in the accompanying financial statements. 

l 0. Functional Reporting of Expenses 

For the year ended December 31, 2015, the costs of providing the various programs and other 
activities have been summarized on a functional basis in the statement of activities and statement of 
functional expenses. Accordingly, certain costs have been allocated among the programs and 
supporting serviyes benefited. 

1 L Sununarized Prior-Year Information 

The financial statements include certain prior-year summarized comparative information in total but 
not by net asset class. Such infom1ation does not include sufficient detail to constitute a presentation 
in conformity with generally accepted accounting principles. Accordingly, such infonnation should 
be read in conjunction with the Organization's financial statements for the year ended December 31, 
2014, from which the summarized information was derived. 
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NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES AND PROCEDURES (concluded) 

12. Reclassifications 

Certain fiscal year 2014 balances have been reclassified to conform to the fiscal year 2015 fmancial 
statement presentation. 

13. Subsequent Events 

Management has evaluated subsequent events through August 3, 2016, the date the financial 
statements were available to be issued. 

NOTE 3 - GRANTS AND CONTRACTS RECEIVABLE 

Grants and contract~ receivable represent $24,856 in grants awarded on or before December 31, 2015. 
No provision for uncollectible amounts was deemed necessary by management at December 31, 2015. 

NOTE 4 - PROPERTY AND EQUIPMENT, NET 

Property and equipment consist of the following: 

DescriQtion 

Equipment 
Leasehold improvements 

Total 
Less: accumulated depreciation 

Net property and equipment 

Depreciation expense for the year was$ 620. 

NOTE 5 - COMMITMENTS AND CONTINGENCIES 

Operating leases 

Office Space 

Amount 

$ 11,630 
2,451 

14,081 
~12,170) 

$ 1,911 

The Organization leases office space from an unrelated party. The lease has no expiration date and 
may be terminated by either part by giving 60 days' notice. The Organization is required to pay 
$600 per month in rent and receives $600 per month in in-kind rent. 

Shelter Space 

The Organization is utilizing donated space valued at $9,600 per year for the operation of its 
safehouse under a verbal agreement with no expiration date. 

The Organization recorded in-kind revenue and rental expense of $16,800 and $24,000, respectively, 
for these leases for the year ended December 31, 2015. 
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NOTE 5 - COMMITMENTS AND CONTINGENCIES (concluded) 

Grants 

Grants require the fulfillment of certain conditions set forth in the instrument of the grant. Failure to 
fulfill the conditions could result in disallowed claims or questioned costs and may constitute a liability 
of the Organization. 

NOTE 6 - SPECIAL EVENTS, NET 

For the year; special events consisted of: 

Description 

Special events revenue 
Less: direct expenses 

Total 

Amount 

$ 46,944 
(19,900) 

$ 27,044 

Direct special events expense consists of items that are of direct benefit to the attendees. 

NOTE 7 - IN-KIND CONTRIBUTIONS 

Donated goods and services are reflected in the accompanying financial statements at the estimated 
value at date of receipt. The value of this donated goods· and services included in the financial 
statements and the corresponding expense for the year are as follows: 

Description 

Rent 
All other 

Total 

Amount 

$ 16,800 
912 

$- 17,712 

Donated services which require recognition are those that create or enhance non-financial assets or that 
specifically require specialized skills, are provided by individuals possessing those skills, and would 
typically need to be purchased if not provided by donation. The Organization received 4,196 donated 
hours during the year from individuals providing victim advocate support and event assistance valued at 
$107,753. These services were not recognized in the financial statements because they did not meet the 
criteria for recognition. 

NOTE 8 - CONCENTRATIONS OF RISK 

The Organization relies heavily on grants from state and local government units for its major sources of 
revenue and support. Management of the Organization expects these grants to continue into the 
foreseeable future. However, if a significant portion of these funds are reduced or not continued, the 
Organization's .ability to continue all programs would be diminished. For the year ended December 31, 
2015, amounts received from Victim Assistance and Law Enforcement (VALE), Victims of Crime Act 
(VOCA), Domestic Violence Program (DVP), The Violence Against Women Act (VAWA) and House 
Bill 1451 (HB-1451) represented 62% oftotal revenue and 100% of year-end grants and contracts 
receivable. 

10 
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co 

Town of Buena Vista 
P.O. Box 2002 

Buena Vista CO 81211 
Phone: (719) 395-8643 

Fax: (719) 395-8644 

COMMUNITY FUNDING REQUEST FORM 
Deadline: September 9, 2016 for 2017 Budget Year 

CONTACT INFORMATION 
Name of Organization 

GARNA - Greater Arkansas River Nature Association 
Contact Name 

Alison Ramsey, Executive Director. Kathryn Wadsworth, S&RT Coordinator 

Mailing Address 
GARNA 
PO Box 1522 
Salida, CO 81201 

E-Mail 
info@garna.org 

Telephone 
719-539-51 06 

Fax 
719-539-5106 

Legal Status (if a 501(c)3, 
attach a copy of IRS 501 (c) 3 - See attached 
letter) 
Mission/Purpose of 
Organization To foster stewardship of the resources of the greater Arkansas River region through education. volunteerism and experiences. 

FUNDING REQUEST 
Name of Project/Program 

Stage and Rail Trail (S&RT) - lnterp signs, Trail Signs, Trail Construction 

Project/Program Budget 
(total w/ breakdown of Project Budget= $35,000 grant request to CPW Trails Program. $7,000 cash match from management partner organizations. 

major expense items) 
Amount Requested from 

$500 (Possibly from Cons Trust Funds?) Town of Buena Vista 
Other Sources of Funding 

Chaffee County, Lake County, Leadville, Salida, USFS, BLM, private will for this Project/Program 
(indicate if committed or be used as cash match to the 2017 CPW's Trails Grant $35,000 request. 

pending) 
Financial status of 

See attached. organization (attach copy 
ofannualbudgetorrecent 
financial statement) 
Date when funds are 

3nd quarter 2017 actually needed 
Summarize how this The S&RT project will benefit the Town through trail planning assistance 
project/program will 
benefit the Town of Buena 

and development. It will benefit the Town's trail system users, with 

Vista or its residents interpretive waysides, maps, and educational media. It will encourage safe 
travel among communities adding an economic development component. 
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Complete the section below or submit a separate document with answers to the questions below. 
The questions reflect criteria used by the Town to prioritize community funding decisions. 

Community and 
Citizen/Employee Benefit 
(Quality of Life and/or 
Public Safety) - How will 
the community benefit from 
the project/program? How 
many people are expected to 
benefit? 
Alignment w/ Town 
priorities and/or 
Comprehensive Plan. How 
does the proposed 
project/program address 
Town priorities and/or 
achieve some element of its 
Comprehensive Plan (refer 
to Town website)? 
Feasibility & 
Implementation Risk - Are 
there significant obstacles or 
unknown factors that may 
prevent the project/program 
from being completed as 
proposed? 
Timeliness -What would 
happen if the 
project/program were 
delayed or denied? 
Impact on Town - How will 
Town staff be expected to 
participate in the 
project/program? If no staff 
participation, how will 
applicant keep the Town 
informed regarding progress 
and benefits of the 
project/program? 
Use of Town Facilities
Will the project/program 
involve the use ofT own 
facilities? How might Town 
facilities be impacted by 
using them for this 
project/program? 
Submitted By 

S&RT users will benefit from knowledge of western 
transportation heritage, through the interpretive and educational 
materials provided for and along the trail sections. The S&RT 
will service hundreds of trail users. The S&RT trail uses existing 
Town trails. The additional attention given to the S&RT 
sections will enhance public safety for trail users. 

Quality trail amenities with a focus on our heritage is in line 
with the Town of Buena Vista's comprehensive plan to 
" ... contribute to the quality of life for Buena Vista citizens. 
Enhancing Economic Vitality, Infrastructure, Community, 
Environment and Water are important priorities of the Town of 
Buena Vista." Transportation in all forms. 

The implementation risks are low. A mast plan has been drafted. 
Grant funds have and are being secured and GARNA has an 
excellent track record for project completion. A known obstacle 
exists in the Granite area. Issues of private property and wildlife 
are being addressed with an alternate route in that area. 

The S&RT is a long distance trail and a long term project. Its success during its planning stage is 
due to the support of all partner organizations who have an interest in developing this important 
trail project that crosses and joins many jurisdictions. If the current request for grant funds is 
delayed or denied, it will delay the progress of the trails development. 

A town staff person will be asked to serve on the S&RT 
Management Partner Board to provide guidance as the trail 
Master Plan is put into action. GARNA's S&RT staff and 
volunteers will manage the project and work closely with Town 
staff, the BV Trails Committee, and other well established trail 
organizations as the S&RT trail sections through Buena Vista are 
developed to highlight the history of the stage and rail routes. 

Impacts on Town facilities will be minimal and positive. The 
project uses existing roadways/designated bike routes that 
were once the Stage Route through Buena Vista. 

Signature Date 

GARNAJS&RT Project coordinator Kathryn Wadsworth 09/08/09 

List of supporting 
documents (e.g. IRS letter, IRS Letter, Financial Statement, Map, Fact Sheet. 
budget/financial statement, 
etc.) being submitted with 
this application 
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ARKANSAS RIVER 

@) STAGE & RAIL (9 
TRAIL 

FACT SHEET ON THE STAGE AND RAIL TRAIL PROJECT 

• Local initiative since 2006 under GARNA to consider establishment of a 64-mile long

distance hiking/biking/ fisherman/horseback/driving trail from Salida to Leadville 

• Would link Salida's S Mountain, Buena Vistas' Whipple and Leadville's Mineral Belt trails 

and incorporate pieces of historic Canon City to Leadville stage road and Colorado 

Midland Railroad 

• Would promote preservation of physical remnants of the corridor's transportation 

heritage, educate residents and visitors on value of that heritage through 

interpretation, and in some sections allow the recreational experience of hiking, biking 

or driving on or near actual historic routes 

• Would provide a third pathway to experience the corridor i.e. a slow speed route 

highlighting local heritage, supplementing existing popular pathways : Scenic Byways 

(Top ofthe Rockies in Lake County and Collegiate Peaks in Chaffee); and the river itself 

• Would in some sections be available for non-motorized use on natural surface on 

narrow historic routes (north and south of Granite), in some sections for vehicles driving 

on existing county, state or federal roads (south of Buena Vista), and for certain sections 

be interpreted from off-site (overlooks on Hwy 24 and elsewhere) 

• Would provide economic benefits through additional recreational and educational 

options for visitors, diversify the corridor's focus on fishing and water-sports, encourage 

additional local spending and longer visits, and provide additional real estate incentives 

• Would provide social benefits by increasing appreciation of value of local heritage, and 

by providing opportunities for physical recreation and fitness and quality-of-life rewards 

• Has consistently received support from potential management partners including AHRA, 

BLM, USFS, Lake and Chaffee County Commissioners, towns of Salida, Buena Vista and 

Leadville, citizen's recreation groups and recreation-based commercial businesses 

• Has elicited legitimate objections from some private land owners and Granite residents, 

and concerns for disturbance of wildlife from CPW specialists, and prompted a search 

for solutions 

• Was assessed favorably through a grant-funded Feasibility Study completed in June 

2012, which encouraged further planning and development of a draft Master Plan 

• Grant-funded draft Master Plan presented to potential mangers April, 2015 addresses 

opportunities, objections, concerns through alternative routes; partners anxious to 

move forward 

• Grant-funded S&RT Coordinator and Phase 1 trail implementation 

• Efforts underway to incorporate the S&RT proposal into Governor Hickenlooper's 

Colorado Beautiful initiative with its emphasis on expanding Colorado's regional and 

local trails 
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MAP: Current concept of the Stage and Rail Trail 
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Full documents available for download at http:/ /garna.org/stageandrail/ 
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~~<il\ IRS Department of the Treasury 
\llfh"l/1 Internal Revenue Servlee 

~;;~·1 ~ 
132192 

P.O. Box 2508 
Cincinnati OH 45201 

GREATER ARKANSAS RIVER NATURE 
ASSOCIATION 

PO BOX 1522 
SALIDA CO 81201-7522 

In reply refer to: 0248164841 
Dec. 07, 2012 LTR 4168C EO 
84-1321011 000000 00 

00026059 
BODC: TE 

Employer Identification Number: 84-1321011 
Person to Contact: B. HALL 

Toll Free Telephone Number: 1-877-829-5500 

Dear TAXPAYER: 

This is in response to your Nov. 28, 2012, request for information 
regarding your tax-exempt status. 

Our records indicate that you were recognized as exempt under 
section 501{c){3) of the Internal Revenue Code in a determination 
letter issued in MAY 1999. 

Our records also indicate that you are not a private foundation within 
the meaning of section 509{a) of the Code because you are described in 
section 509{a)(2). 

Donors may deduct cdntributions to you as provided in section 170 of 
the Code. Bequests, legacies, devises, transfers, or gifts to you or 
for your use are deductible for Federal estate and gift tax purposes 
if they meet the applicable provisions of sections 2055, 2106, and 
2522 of the Code. 

Please refer to our website www.irs.gov/eo for information regarding 
filing requirements. Specifically, sectien 6033(j) of the Code 
provides that failure to file an annual information return for three 
consecutive years results in revocation of tax-exempt status as of 
the filing due date of the third return for organizations required to 
file. We will publish a list of organizations whose tax-exempt 
status was revoked under section 6033(j) of the Code on our website 
beginning in early 2011. 
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GREATER ARKANSAS RIVER NATURE 
ASSOCIATION 

PO BOX 1522 
SALIDA CO 81201-7522 

0248164841 
Dec. 07, 2012 LTR 4168C EO 
84-1321011 000000 00 

00026060 

If you have any questions, please call us at the telephone number 
shown in the heading of this letter. 

Sincerely yours, 

~4l.t/IA:~~~ 
Richard McKee, Department Manager 
Accounts Management Operations 
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11:16AM 

09/08/16 

Accrual Basis 

Greater Arkansas River Nature Association 
Balance Sheet 

As of August 31, 2016 

ASSETS 
Current Assets 

Checking/Savings 
100-05 · Collegiate Peaks Checking 
100-06 ·Collegiate Peaks Savings 
100-07 · Heritage Checking 

Total Checking/Savings 

Other Current Assets 
110-00 · Cash Drawers 

110-01 · AHRA Outlet 
110-02 ·Salida USFS Outlet 
110-03 · USFS Leadville Outlet 
110-04 · BLM Canon City Outlet 

Totai110-00 ·Cash Drawers 

120-00 ·Outlet Inventory 
120-01 · AHRA lnv 
120-02 · USFS Salida lnv 
120-04 · BLM Canon City lnv 
120-05 · USFS La Veta lnv 

Totai120-00 ·Outlet Inventory 

12000 · Undeposited Funds 
130-00 · Office deposit 

Total Other Current Assets 

Total Current Assets 

TOTAL ASSETS 

LIABILITIES & EQUITY 
Liabilities 

Current Liabilities 
Other Current Liabilities 

210-00 · GARNA Discretionary fund 
220-00 · Taxes Payable 

220-01 · Federal Payroll Taxes 
220-02 · Colorado Payroll Taxes 
220-04 · Canon City city tax 

Total 220-00 · Taxes Payable 

230-00 · Sales Outlet Returns 
230-01 · AHRA Returns 
230-02 · USFS Salida Returns 
230-04 · BLM Canon City Returns 
230-05 · USFS La Veta Returns 

Total 230-00 · Sales Outlet Returns 

260-00 · Passthrough Projects 
310-00 · BLM 

310-01 · BLM Special Projects 2008-2013 
310-02 · BLM Youth Program- GARNA funds 
310-05 · BLM AHRA Front Desk 
310-06 · BLM Winter Intern Bryce Hofmann 
310-07 ·Cache Creek Proj 
310-08 · BLM Royal Gorge Front Desk 
310-09 · BLM Wildlife Intern A Trujillo 
310-10 · BLM Forestry Intern 

Total 310-00 · BLM 

311-00 · AHRA 
311-01 · AHRA Driving Guide 
311-02 ·Headwaters Institute 

Total 311-00 · AHRA 

312-00 · USFS Salida 
312-01 · USFS Salida Volunteer Program 
312-03 · USFS Children's Forest 

Total 312-00 · USFS Salida 

313-00 ·TEN 

Aug 31,16 

212,446.17 
24,115.54 

2,710.04 

239,271.75 

234.85 
550.55 
100.00 
144.00 

1,029.40 

2,546.32 
4,466.94 
5,624.88 

777.27 

13,415.41 

3,553.35 
250.00 

18,248.16 
----

257,519.91 

257,519.91 

1,779.14 

3,995.43 
-315.00 

-79.00 

3,601.43 

705.70 
1,328.05 
1,777.39 

127.60 

3,938.74 

-0.01 

13.35 
10,000.00 
31,050.59 
29,118.73 
19,386.45 
14,610.40 
4,844.66 

15,000.00 

124,024.18 

1,817.20 
400.00 

2,217.20 

572.12 
2,051.84 

2,623.96 
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11:16AM 

09/08/16 

Accrual Basis 

Greater Arkansas River Nature Association 
Balance Sheet 

As of August 31, 2016 

313-01 ·TEN Upper Ark 
313-02 ·TEN La Junta 
313-03 ·TEN Pikes Peak 
313-04 ·TEN Lamar 
313-00 ·TEN- Other 

Totai313-00 ·TEN 

314-00 · Friends of Fourmile Chapter 
315-00 ·Stage & Rail Trail 

315-01 · LSR Feasib Study 
315-03 · S&RT public subscriptions 

Total 315-00 ·Stage & Rail Trail 

316-00 · Community Garden Bldg Fund 
317-01 · UAWV Chapter Balance 
318-00 · Heritage Area 

318-08 · SHF 2015 
318-00 · Heritage Area- Other 

Total 318-00 ·Heritage Area 

321-11 ·Birding Club 

Total Other Current Liabilities 

Total Current Liabilities 

Total Liabilities 

Equity 
30000 · Opening Balance Equity 
32000 · Unrestricted Net Assets 
Net Income 

Total Equity 

TOTAL LIABILITIES & EQUITY 

Aug 31, 16 

1,242.12 
784.92 

2,331.98 
706.18 

-535.00 

4,530.20 

6,868.10 

1,812.25 
6,068.75 

7,881.00 

982.86 
1,559.89 

746.00 
-58.85 

687.15 

2,259.83 

162,953.67 

162,953.67 

162,953.67 

27,028.17 
61,399.03 

6,139.04 

94,566.24 

257,519.91 
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Town of Buena Vista 
P. 0. Box 2002 

Buena Vista CO 81211 
Phone: (719) 395-8643 

Fax: (719) 395-8644 

COMMUNITY FUNDING REQUEST FORM 
Deadline: September 9, 2016 for 2017 Budget Year 

CONTACT INFORMATION 
Name of Organization Buena Vista Chamber of Commerce & Visitor Center 

Contact Name Kathrine Perry 

Mailing Address Buena Vista Chamber of Commerce & Visitor Center 
PO Box 2021 
Buena Vista, CO 81211 

E-Mail 
cham ber@buenavistacolorado. om 

Telephone 
719-395-6612 

Fax 
719-395-8035 

Legal Status (if a 501(c)3, 
attach a copy of IRS 501c6 ID # 19871305325 
letter) 
Mission/Purpose of The mission ofthe Buena Vista Chamber of Commerce is to promote and 
Organization enhance the economic vitality of our community by being an advocate for 

business, creating a cooperative climate within the business community, and 
providing valuable benefits and services to our membership, including 
educational programs, visitor information and community events. 

FUNDING REQUEST 
Name of Project/Program Discover Buena Vista Colorado App for mobile devices 

Project/Program Budget $8,400 for one year, $700 a month 
(total w/ breakdown of 
major expense items) 
Amount Requested from $5,000 
Town of Buena Vista 
Other Sources of Funding The chamber will sell spots on the app for $300 a year. We need to 
for this Project/Program sell 28 spots to pay for the app. 
(indicate if committed or 
pending) 
Financial status of 
organization (attach copy 
of annual budget or recent 
financial statement) 
Date when funds are November 1, 2016 
actually needed 
Summarize how this Many people are now using smart phones with apps to do their 
project/program will vacation planning. Having an app specific to Buena Vista will allow 

1 
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benefit the Town of Buena 
Vista or its residents 

visitors to focus on our lodging, restaurants and activities, thus 
increasing retail sales tax, which will improve town's infrastructure 
and the lifestyle of our residents. 

Complete the section below or submit a separate document with answers to the questions below. 
The questions reflect criteria used by the Town to prioritize community funding decisions. 

Community and Businesses will benefit from increased sales and will need more 
Citize.n/Empl_oyee Benefit employees. Locals and visitors from out of town will be kept 
(Quality of L1fe and/or · fi d b b h 'fi · N 'fi · 
Public Safety)_ Ho will m orme a out events y pus not11catwns. ot11catwns to 
the community bene~ from visitors will inspire them to come to the area thus increasing sales 
the project/program? How tax revenue. This app will reach thousands of people locally and 
many people are expected to out of area. There are built in app analytics which document how 
~~ m~poo~~wn~~~~~~ 
Alignment w/ Town Under Chapter Four, Community Economics GOAL l.A, this app 
priorities and/or would promote local businesses and entrepreneurs. It would address 
Comprehensive Plan. How the action item of establishing a "formal and continuous liaison 
does the proposed 
project/program address with the Chamber of Commerce". The app would address "GOAL 
Town priorities and/or l.B- Buena Vista will support and expand the role of tourism and 
achieve some element of its tourist attracting businesses in the local economy; and Policy l.B.l: 
Comprehensive Plan (refer Buena Vista will continue and increase support for tourism related 
to Town website)? land uses, businesses, marketing and town site improvements 

leading to increased short-term and destination tourist traffic." By 
making it easier to find out what is happening in Buena Vista this 
app could potentially help with "Policy l.B.2: The Town will 
support generation of a long-range and comprehensive strategic 
planning document focused on increasing year-round tourism to the 
Town. The app will have a Relocation Bucket and Town 
information so it could also help with "Policy l.B.3: Buena Vista 
will attempt to attract and support businesses, particularly those 
with potential to increase activity during the shoulder, or off
seasons. It would also help with "GOAL l.C - Buena Vista will 
continue to provide community assets and community environment 
conducive to attracting and retaining families." It will do this by 
presenting events and information in a way that young families are 
familiar with- on their smart phones. They can receive push 
notifications so they are aware what is happening and where. 

Feasibility & 
Implementation Risk- Are 
there significant obstacles or 
unknown factors that may 
prevent the project/program 
from being completed as 
proposed? 
Timeliness- What would 
happen if the 
project/program were 
delayed or denied? 
Impact on Town - How will 
Town staff be expected to 

The Buena Vista Chamber of Commerce is asking for $5,000 to 
cover expenses so that we have maximum opportunity to sell the 
app to our members and apply for grant money from the state of 
Colorado. 

If the town denies this grant money, the chamber does not have 
sufficient funds to pursue the project on its own. 

The chamber does not expect any staff support from the town, other 
than having your lawyer draft a contract and supply the town's logo 

2 
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participate in the for the app logo. The app will use the artwork but the words, 
project/program? If no staff "Town of' will be replaced with "Discover", the date of 
participation, how will incorporation will be removed. The app logo needs to represent a applicant keep the Town 
informed regarding progress tourism sight, not a government entity. The chamber staff will 
and benefits of the maintain the information on the app and provide the Town quarterly 
project/program? reports as to the success of the app. Kathi has regular meetings with 

Brandy and can keep her informed as to the status of the project. 

Use of Town Facilities - This project will not involve the use of any Town facilities. 
Will the project/program 
involve the use of Town 
facilities? How might Town 
facilities be impacted by 
using them for this 
project/program? 
Submitted By Slg~~~ Date 9/8/2016 
Kathrine Perry 

:/-
List of supporting Certificate of Good Standin~wing nonprofit status 
documents (e.g. IRS letter, 2016-17 Budget 
budget/financial statement, 
etc.) being submitted with 
this application 

3 
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12:53 PM 

09/08/16 

Cash Basis 

Buena Vista Chamber & Visitor Center 
Profit & Loss 

January through August 2016 

Ordinary Income/Expense 
Income 

Chamber Income 
Advertising/Marketing/Web Desig 

Web banner thumbnail sales 

Total Advertising/Marketing/Web Desig 

ATVRally 
A TV sponsors 
ATV Participant Registrations 
ATV Rally- Other 

Total ATV Rally 

Business After Hours 
Chamber Guide 
Christmas Opening 
Donations 

Donation Jar 
MAP donation 
Donations - Other 

Total Donations 

Geocaching 
Gold Rush Days 

Gold Rush Kayaking 
Beer Garden 
Gold Rush Burro 
Gold Rush Duck Race 
Gold Rush Sponsor Package 
Gold Rush Vendors 

Total Gold Rush Days 

Insurance reimbursements 
Liquor Insurance reimbursement 
Special Event Insurance Reimbur 

Total Insurance reimbursements 

Interest Income 
Membership Banquet 
Membership Dues 
Miscellaneous Income 
Pass Thru Ticket Sales 

Pass Thru Income 
Pass Thru Ticket Sales - Other 

Total Pass Thru Ticket Sales 

Photo Copies reimbursement 
Postage reimbursement 
Retail 
Retail - Non Tax 
Tent Rental 
Trade Show 

TS Booth 
TS Sponsor 

Total Trade Show 

Total Chamber Income 

Reimbursed Expenses 
Other 

Total Reimbursed Expenses 

Coop Marketing 

Total Income 

Jan- Aug 16 

4,454.00 

4,454.00 

2,775.00 
1,260.00 
1,728.21 

5,763.21 

1,999.20 
13,960.00 

45.00 

566.96 
46.00 

286.00 

898.96 

6,003.00 

450.00 
3,136.00 

975.00 
2,110.00 
4,000.00 

11,450.00 

22,121.00 

149.00 
320.66 

469.66 

84.43 
-265.00 

54,907.26 
3,563.63 

3,912.00 
1,281.00 

5,193.00 

96.00 
199.69 
951.05 

73.64 

2,736.00 
700.00 

~~---~-

100.00 

3,436.00 

124,053.73 

2,500.00 
------

2,500.00 

2,500.00 

129,053.73 

Page 1 
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12:53 PM 

09/08/16 

Cash Basis 

Buena Vista Chamber & Visitor Center 
Profit & Loss 

January through August 2016 

Expense 
Reimburse Directors expenses 
Advertising/Marketing EX 
ATV Rally EX 
Automobile 
Bank/Credit Card Charges EX 

Paypal charges EX 
Bank/Credit Card Charges EX- Other 

Total Bank/Credit Card Charges EX 

Bookkeeping EX 
Business After Hours EX 
Business Directory EX 
Christmas Opening EX 
Computer Software/Repair EX 
Copier-Extra Copies 
Copier Lease EX 
Corporate Report EX 
Director & Asst. Expenses EX 
Donations EX 
Subscriptions EX 
Employee Benefits EX 

Cell Phone Allotment 

Total Employee Benefits EX 

Gold Rush Expenses 
Gold Rush advertising EX 
Gold Rush Beer Garden EX 
Gold Rush Burro Race EX 
Gold Rush Clean-up EX 
Gold Rush duck race EX 
Gold Rush entertainment EX 
Gold Rush vendors EX 

Total Gold Rush Expenses 

Insurance EX 
Insurance EX - Health 
Liability Directors/Officers EX 
Liability, general EX 
Liability, liquor EX 
Liability, Special Events EX 
Workman's Comp EX 

Total Insurance EX 

July 4th EX 
Maintaining Web EX 
Miscellaneous EX 
Mountaineers Other Expenses EX 

Miscellaneous EX 

Total Mountaineers Other Expenses EX 

New Events EX 
Pass Thru Expense 

Ticket Sales EX 
Pass Thru Expense - Other 

Total Pass Thru Expense 

Payroll 
Commissions 
Gross Wages 
Payroll Tax Expense 

Total Payroll 

Payroll Expenses 

Jan- Aug 16 

---~ 

45.45 
6,906.45 

581.88 
256.00 

6.18 
651.36 

657.54 

1,040.00 
483.98 

14,983.17 
185.00 
489.97 
309.64 

1,007.48 
10.00 

749.23 
75.00 
51.00 

230.00 

230.00 

1,727.01 
746.55 

3,000.00 
200.00 
750.00 

4,175.00 
465.00 

---~ 

11,063.56 

774.38 
400.00 
482.00 
177.50 
154.00 
470.00 

------~ 

2,457.88 

86.64 
3,250.00 
1,967.48 

149.53 

6,143.45 
643.80 

149.53 

77.71 

6,787.25 

2,665.69 
56,046.99 
4,160.63 

--~----~ 

62,873.31 

559.80 
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12:53 PM 

09/08/16 

Cash Basis 

Buena Vista Chamber & Visitor Center 
Profit & Loss 

January through August 2016 

Postage 
Visitor guides Postage EX 
Stamps 
Postage - Other 

Total Postage 

Printing EX 
Out of office printing 
Printing EX- Other 

Total Printing EX 

Rent for building EX 
Repairs EX 

Building Maintenance 

Total Repairs EX 

Retail Products 
Retirement Plans 
Sales Tax 
Supplies 

Office 
Other 

Total Supplies 

Telephone 
Phone Bill (Spectrum) 
DSL 
Telephone - Other 

Total Telephone 

Trade Show 
Utilities 

Gas and Electric 
Sanitation 

Total Utilities 

Job Fair EX 

Total Expense 

Net Ordinary Income 

Net Income 

Jan- Aug 16 

390.90 
727.70 
225.00 

1,343.60 

216.60 
242.85 

544.96 

684.39 
199.56 

459.45 

20.00 

544.96 

530.45 
733.28 

-4.51 

883.95 

398.80 
139.85 
695.33 

1,233.98 

837.47 

1,375.02 
312.00 

1,687.02 

157.00 
----

125,761.60 
----~---~ 

3,292.13 

3,292.13 
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OFFICE OF THE SECRETARY OF STATE 
OF THE STATE OF COLORADO 

CERTIFICATE OF FACT OF GOOD STANDING 

I, Wayne W. Williams, as the Secretary of State of the State of Colorado, hereby certify that, according 
to the records of this office, 

BUENA VISTA CHAMBER OF COMMERCE, INC. 

1s a 

Nonprofit Corporation 

formed or registered on 06/09/1976 under the law of Colorado, has complied with all applicable 
requirements of this office, and is in good standing with this office. This entity has been assigned entity 
identification number 19871305325 . 

This certificate reflects facts established or disclosed by documents delivered to this office on paper through 
08/31/2016 that have been posted, and by documents delivered to this office electronically through 
09/06/2016@ 09:36:13 . 

I have affixed hereto the Great Seal of the State of Colorado and duly generated, executed, and issued this 
official certificate at Denver, Colorado on 09/06/2016 @ 09:36:13 in accordance with applicable law. 
This certificate is assigned Confirmation Number 9821428 

Secretary of State of the State of Colorado 

*********************************************EndofCertificate******************************************* 
Notice: A certificate issued electronically ftom the Colorado Secretary of State's Web site is fully and immediately valid and effective. 
However, as an option, the issuance and validity of a certificate obtained electronically may be established by visiting the Validate a 
Certificate page of the Secretary of State's Web site, http://www.sos.state.co.uslbiz!CertificateSearchCriteria.do entering the certificate's 
confirmation number displayed on the certificate, and following the instructions displayed. Confirming the issuance of a certificate is merely 
optional and is not necessary to the valid and effective issuance of a certificate. For more infomwtion, visit our Web site, http:! I 
>IWw.sos.state.co.us/ click "Businesses, trademarks, trade names" and select "Frequently Asked Questions." 
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BV Heritage 

Community Funding Request Form 

Town of Buena Vista 

Name: Buena Vista Heritage 

Contact Name: Terry J Peavler 

Address: PO Box 1414, Buena Vista CO 81211 

E-mail: tjp@swcp.com 

Telephone: 719.207.0626 

Fax: NA 

Legal Status: 501 (c) 3 

Mission / Purpose of Organization : Buena Vista Heritage is a 501(c)3 nonprofit organization that exists to 

preserve and share the history of Buena Vista and Chaffee County for the education and enjoyment of 

the public. Our projects include the restoration and operation of the Buena Vista Heritage Museum, the 

Turner Farm, St. Elmo Schoolhouse and the Buena Vista Depot. Currently, we are beginning the 

restoration of the Courthouse, a project that will take several years and hundreds of thousands of 

dollars. 

Funding Request 

Name of Project/Program: to continue meeting operating expenses to keep the museums open and 

continue to increase hours. 

Project break down-significant related expenses: Payroll: $16040; Utilities: $6786; Office Expenses: 

$1365; Insurance: $7691; Telephone: $1180; Maintenance $1824. Total: $34886.00 

Amount Requested from Town of BV: $5,000 

Other Sources of Funding: Admissions, Memberships, Donations, other Grants, Retail Sales, Events: 

Annual Banquet; Historic Re-enactments; Mushroom Festival; AppleFest; Haunted House ; and weddings 

at the Turner Farm or at the Museum. 

Financial status: Buena Vista is rich in property but cash poor. It owns five historic properties: Buena 

Vista Heritage Museum, Turner Farm, The Depot, St. Elmo Town Hall and St. Elmo School House. Grant 

money or designated funds for projects on these properties are in place or are easier to get than money 

1 
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BV Heritage 

for operating the buildings or paying staff. Payroll, utilities and insurance cannot be paid with this 

money and expenses continue to go up. 

Community and Citizen Benefit: Buena Vista Heritage provides three museums within the city limits of 

Buena Vista. They are visited by area residents and tourists alike. They provide historically significant 

events for people to attend as well as history programs and field trips for area schools. They preserve 

historic structures, artifacts, records and many stories. This year our number of visitors has increased yet 

again. 

Alignment with Town Comprehensive Plan: Economy-Chapter 3 

We envision a community in which all citizens enjoy financial prosperity and can find an affordable place 
to live. The town should have a bustling downtown community core with abundant and diverse retail 
establishments. In addition, we will strive for economic diversity within the community, to maximize the 
cycling ofthe dollar within Buena Vista. Our town government should be economically stable and viable. 
The Comprehensive Plan that follows is designed to make the Buena Vista Collective Vision Statement a 
reality. The Plan is divided into categories of goals and policies that address specific Town visions and 
needs. These include: 
• Community Economics 
• Growth and Development 
• Fiscal Considerations 
• Historic Preservation 
• Future Land Use 
• Community Design 
• Parks and Recreation 
• Transportation 

And Part 4: GOAL l.E-

Buena Vista will continue to promote East Main Street and the historic commercial core as an 
important community asset in terms of its central location for walking, biking, shopping and its 

function as a connector between the library, McPhelemy Park, the Museum and the Arkansas 

River Park. 
Policy 1.E.1: 
When feasible, all future municipal buildings will be located on, or near, East Main Street. Furthermore, 
all other public entities including state, local or non-profit will be encouraged to site or maintain 
principal offices or buildings on, or near, East Main Street whenever possible and appropriate. 
Action Item: 
When appropriate and feasible, Buena Vista will make necessary infrastructure improvements such as 
sidewalks, parking, core fiber optics and other information transfer sources to the Main Street 
commercial center to make conducting profitable business easier for existing and prospective business 
owners. 
Policy 1.E.2: 
Buena Vista will participate in existing and future Main Street revitalization efforts. 

Feasibility & Implementation Risk: If we are funded, we should be able to keep the museum open 
sufficient hours and possibly add more hours. The $5000 we received from Buena Vista for this year 
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BV Heritage 

enabled us to replace our old furnace with a used unit, heat the building, and pay additional part time 
workers. We were also able to repair the deck at the depot. 

Timeliness: If we do not receive this support from Buena Vista, we will have to obtain funding elsewhere 
for operating expenses, and it may be necessary to decrease our staff (docents, managers and 
maintenance) and the hours the museums are open. 
Impact on Town: The museums play a vital role in summer tourism. Moreover, this year we have had a 
number of visitors from our area who simply had never visited the museums. Raising local awareness of 
the importance of Buena Vista's history is an integral part of our mission. 

Use of Town Facilities: There are none needed. 

Submitted by: ~erry J Peavler, ~r~yanager, Buena Vista Heritage 

Signature:~~ ~n Date:£ .?5(/tf 
7 

Supporting documents: IRS letter, Profit & loss statement for January-May 2015 
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11:04 AM 

01/25/16 

Cash Basis 

Buena Vista Heritage 
Profit & Loss 

January through December 2015 

Ordinary Income/Expense 
Income 

Buena Vista Heritage Income 
Donations 

Membership 
Miscellaneous 

Total Buena Vista Heritage Income 

Courthouse 
Donations 

Total Courthouse 

Depot Income 
Admissions 
Caboose Donations 
Depot Retail Sales 
Depot Safe 
Donations 

Total Depot Income 

Events 
Apple Fest 

Banquets 
Cemetery Tour 
Fr. Oyer 
Gib Gregg 
Lecture 

Madams of Central Colorado 
Mushroom Festival 

Rental Fees 
Mt. Computer Wizards 
Weddings 

Total Rental Fees 

Total Events 

Model Railroad Donations 
Museum Income 

Admissions 
Donations 
Grants 
In Kind Income 
Sales Tax Vendor Fee 

Total Museum Income 

Museum Store 
Books,Cards, Video, OVO 
Turner Farm Sales 

Total Museum Store 

St. Elmo Properties Income 
Donations 

St. Elmo Tube Donations 

Total St. Elmo Properties Income 

Turner Farm Income 
Donations 
Events 

Halloween 

Jan- Dec 15 

30,632.43 

6,860.00 
20.00 

37,512.43 

540.00 

502.00 
31.00 
24.44 

1,640.00 
153.92 

540.00 

2,351.36 

3,192.10 

2,274.00 
395.00 
575.00 
130.00 
265.00 

1,619.51 
5,090.00 

600.00 
2,025.00 

{~ 
16,165.61 

8,330.73 
1,559.32 

514.59 
67.50 
-2.31 

385.25 

10,469.83 

2,914.79 
4.66 

2,919.45 

1,134.00 

1,476.05 

2,610.05 

100.00 

4,122.00 

Page 1 
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11:04AM 

01/25/16 

Cash Basis 

Buena Vista Heritage 
Profit & Loss 

January through December 2015 

Lantern Tours 

Total Events 

Grant-St of Colorado Contract 

Total Turner Farm Income 

Weddings 

Total Income 

Cost of Goods Sold 
Cost of Goods Sold 

Apple Fest· cost 
Banquet cost 
Gift Shop Purchases 
Haunted House - Halloween 
Madams cost 
Mushroom Fest cost 
Refunds 

Total Cost of Goods Sold 

PayPaiFees 

Total COGS 

Gross Profit 

' Expense 
Buena Vista Heritage 

Accounting services 
Advertising 
Bank Service Fee 
Board's Liability Insurance 
Dues and Subscriptions 
Insurance 

Liability Insurance 
Workmen's Comp 

Total Insurance 

Licenses and Permits 
Miscellaneous 
Payroll Taxes • Heritage 

Payroll Wages - Heritage 
Web Page 

Total Buena Vista Heritage 

Courthouse Expense 
Elevator Expense 
Maintenance 
Property Tax 
Utilities 

Electric 
Gas 
Sewer 
Water 

Total u·tilities 

Total Courthouse Expense 

Depot Expenses 
Taxes 
Utilities 

Jan· Dec 15 

110.00 

4,232.00 

463.23 

4,795.23 

~ 
80,099.21 

1,038.62 
375.49 

1,836.56 
400.00 

-100.00 
1,195.74 

750.00 

5,496.41 

94.22 

5,590.63 

74,508.58 

901.30 
467.30 

68.60 
908.00 
571.12 

7,335.97 
355.00 

7,690.97 

36.00 
427.89 

1,227.51 

16,039.97 
235.00 

28,573.66 

2,731.92 
1,823.66 

225.00 

2,353.29 
288.65 
468.00 

1,069.15 

4,179.09 

8,959.67 

98.24 
522.65 
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11:04 AM 

01/25/16 

Cash Basis 

Buena Vista Heritage 
Profit & Loss 

January through December 2015 

Jan- Dec 15 

Total Depot Expenses 

Museum 
Bank Card Charges 
Display & Exhibit Expense 
Office Supplies 
Postage and Delivery 
Printing and Reproduction 
Telephone 
Yard Work 

Total Museum 

St. Elmo Expenses 
Taxes 
Utilities 

Total St. Elmo Expenses 

St. Elmo Service Fees 
Turner Farm Expenses 

Contributions to Other Non-prof 
Repairs & Maintenance 
Storage 
Utilities 

Electric 
Sewer 
Water 

Total Utilities 

Yard Work & Tree Care 

Total Turner Farm Expenses 

Total Expense 

Net Ordinary Income 

Other Income/Expense 
Other Income 

Interest Income 
Courthouse Interest 
Depot Interest 
Elevator #4530 Interest 
Museum CD #17671nterest 
Museum Interest 
St. Elmo Interest 
Turner Farm Interest 

Total Interest Income 

Other Income 
Dividends 

Total Other Income 

Total Other Income 

Other Expense 
Other Expenses 

Total Other Expense 

Net Other Income 

Net Income 

620.89 

350.86 
342.88 
473.68 
277.03 
615.00 

1,179.71 
305.00 

3,544.16 

496.12 
351.25 

350.00 
37.33 

600.00 

402.02 
468.00 
863.45 

1,733.47 

847.37 

120.00 

36.35 

2,757.15 

45,422.90 

29,085.68 

10.59 
0.24 

390.61 
250.00 

13.41 
0.48 

17.52 

682.85 

-525.55 

-525.55 

157.30 

0.00 

0.00 

157.30 

29,242.98 
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Expenses from Jan1-Dec 31 2015 BVH P&L 

Payroll Utilities Office Insurance Tel Courthouse Maint 
Exp* 

Museum $4179 
Depot $ 532 
St. Elmo $ 351 
Turner $ 1733 
TOTAL $16040. $6786 $1365 $7691** $1180 $1824 

*Office supplies, postage and printing 
**This seem odd since Feb 1 2016 we gave them $10,000 and have two premium payments of$400 since 



236lntui nal Revenue Service 
Distd<.:t Director 

1100 CCl1MERCE STRESr 
Q~LLAS, TX 75242-0000 

Date: 
SEP 2 7 1990 

BUENA VISTA HERITAGE 
BOX 1414 
BUENA VISTA, CO 81211 

Daar Applicant: 

Department of the iraasury 

Employer Identification Number: 
74-2498589 

Contact Person~ 
SHARI FLClVERS 

Contact Telephone Number: 
(214) 767-3526 

Accounting Period Ending: 
Dacember 31 

Form 990 Required: 
Yes 

Addendum Applies: 
Yes 

Basod on information supplied,· and assuming your operations will be as 
stated in your application for recognition of exemption, we have determined 
you are exempt from Federal income tax under section 50l(a) of the Internal 
r~venue Code as an organization described in section 50l(c) ( 3). 

He have further determined that you are not a private foundation within 
l:he meaning of section 509(a) of the Code, because you are an organization 
described in section 509(a){2). 

If your sources of support .. or your purposes character .. or method of 
O(_)eration change, please let us know so we can considt:r the effect of the 
change on your exempt status and foundation stlltus. In the case of an amend-.. 

. rrent to your organizational document or bylaws please send us a copy of the 
amended document or bylaws. Also, you should inform us of aU changes in your 
name or address. 

As of January 1, 1984, you are liable for taxes under the Federal 
Insurance Contributions Act (social security taxes) on remuneration of $100 
or more you pay to each of your employees during a calendar year. You are 
not 1 iable for the tax imposed under the !:"'ederal Unemployrnent Tax Act ( FUTA) • 

Since you are not a private foundation, you are not subject to the excise 
taxes under Chapter 42 of the Code. However, you are not auto~tically exempt 
fran other Federal excise taxes. If you have any questions about excise, 
employment, or other Federal taxes, please let us know. 

Grantors and contributors may rely on this determination unless the 
Internal lli~venue Service publishes notice to the contrary. However, if you 
lose your section 509(a)(2) status, a grantor- or contributor may not rely 
on this determination if he or she was in part responsible for, or was a\'lar.e 
of, the act or failure to act, or the substantial or material change on the 
part of the organization that resulted in your loss of such status, or if he oc 
she acquired knowledge that the Internal Revenue Service had given notice that 
you would no longer be classified as a section 509(a)(2) organization. 

Letter 947(DO/CG) 
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-2-

BUENA VISTA HERITAGE 

Donors may deduct contributions to you as provided in section 170 of the 
Code. Bequests, legacies, devises, transfers, or gifts to you or for your use 
are deductible for Federal estate and gift tax purposes if they meet the 
applicable provisions of Code sections 2055, 2106, and 2522. 

Contribution deductions are allowable to donors only to the extent tlwt 
their- contributions are gifts, with no consideration received. Ticket pur-
chases and similar payments in conjunction with fundraising events may not 
necessarily qualify as deductible contributions, depending on the circum
stances. See Revenue Ruling 67-246, published in CUmulative Bulletin 1967-2, 
on page 104, which sets forth guidelines regarding the deductibility, as chari
table contributions, of payments made by taxpayers for admission to or other 
par-ticipation in fundraising activities for charity. 

In the heading of this letter we have indicated whether you must file Form 
990, Return of Organization Exempt From Income Tax. If Yes is indicated, you 
are required to file Form 990 only if your gross receipts each year are 
nonn::~lly rrore than $25,000. Hov1ever, if you receive a Form 990 package in the 
mail, please file the return even if you do not exceed the !)ross receipts test. 
If you are not required to file, simply attach the label provided, check the 
box in the heading to indicate that your annual gross receipts are normally 
$25 000 or less, and sign the return. 

If a return is r-equired, it must be filed by the 15th day of the fifth 
rconth after the end of your annual accounting pedod. A penalty of $10 a day 
is charged when a return is filed late, unless there is reasonable cause for
the delay. However, the maximum penalty char-ged cannot exceed $5,000 or 5 per·
cent of your gross receipts for the yeat-, whichever- :i:s less. This p•.:nalty may 
a1so be charged if a return is not complete, so please be sure your r:eturn is 
CU11plete before you file it. 

You are not required to file Federal income tax r-eturns unless you are 
subject to the tax on unrelated business income under section 511 of the Code. 
H you are subject to this tax, you must file an income tax return on FoLm 
990-T, Exempt Organization Business Income Tax Return. In this letter we are 
not determining whether any of your prest-Jnt or proposed activities are unre
lated trade or business as defined in section 513 of the Code. 

~)ll need an. employer identification number even if you have no employees. 
If an employer- identification number was not entered on your application, a 
number will be assigned to you and you will be advised of it. Please usc that 
numlx~r on all returns you file and in all correspondence with the Internal 
Revenue Service. 

If we have indicated in the heading of this letter that an addendum 
applies, the enclosed addendum is an integral part of this letter. 

Because this letter could help resolve any questions about your exempt 
status and foundation status, you should keep it in your permanent records. 

Letter 947(DO/CG) 
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BUENA VISTA HERITAGE 

If you have any questi.c;ms, please contact the pet"son whose name an<..~ 
telephone number are shown ln the heading of this letter. -~ 

4-

F!UEl<IA VISTA HERITAGE 

Sincerely yours, 

Gary o. Booth 
District Director 

You have agreed on your application for exemption undec section 501 (c) ( 3) 
of: the Internal &;venue Code that your exemption is effective January 1, 1987. 

tBtter 947(D8/CG) 

Letter 947(DO/CG) 
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Town of Buena Vista 
P.O. Box 2002 

Buena Vista CO 81211 
Phone: (719)395-8643 
Fax: (719)395-8644 

COMMUNITY FUNDING REQUEST FORM 
Deadline: September 9, 2016 for 2017 Budget Year 

CONTACT INFORMATION 
Name of Organization Neighbor to Neighbor Volunteersffhe Chaffee Shuttle 

Contact Name Connie Cole, Executive Director 

Address 54 Jones Avenue 
Salida CO 81201 

E-Mail neighborsalida@yahoo.com 

Telephone 719-530-8980 

Fax 719-966-0071 

Legal Status (if a 501(c)3, 501 (c)3 
attach a copy of IRS 
letter) 
Mission/Purpose of The Chaffee Shuttle's mission is to assist the community. The 
Organization Shuttle is actively involved in providing public transportation to 

provide mobility, choice and a sense of self-sufficiency to this 
community and visitors. 

FUNDING REQUEST 
Name of Project/Program The Chaffee Shuttle 

Project/Program Budget $3000 for The Chaffee Shuttle match 
(total w/ breakdown of Colorado Department of Transportation requires a match for 
major expense items) 

rural public transportation funding 
Amount Requested from $3000 - 1 0% of The Chaffee Shuttle 2017 budget 
Town of Buena Vista 

Other Sources of Funding Chaffee County, City of Salida, Town of Poncha Springs, 
for this Project/Program private foundation and government grants, community support, 
(indicate if committed or 

rider donations and fundraising. pending) 
Financial status of On file . 
organization (attach copy 
ofannualbudgetorrecent 
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financial statement) 
Date when funds are Annually, beginning in January 2017 
actually needed 

Summarize how this The Chaffee Shuttle is a nonprofit offering public transportation 
project/program will both locally and outside of the area to citizens of and visitors to 
benefit the Town of Buena this community. The Shuttle not only provides needed Vista or its residents 

transportation within the Buena Vista area, but also for 
necessary out-of-town medical appointments. 

The Chaffee Shuttle also has a positive impact for the Town of 
Buena Vista and its residents by partnering with the Intercity 
Bus Service. This partnership is a key to providing daily 
roundtrip transportation from Buena Vista to Denver. 

In T4U: Transit Collective for the Upper Arkansas Valley, 
Dominique Naccarato states: The American Public 
Transportation Association has found that there is a $4.00 
economic return to communities for every $1.00 invested in 
public transportation. (Cross, 2014) 

It, therefore, behooves the Town of Buena Vista to commit to 
transportation for its citizens and partner with The Chaffee 
Shuttle. 

Complete the section below or submit a separate document with answers to the questions below. 
The questions reflect criteria used by the Town to prioritize community funding decisions. 

Community and The Shuttle has positive implications community-wide, broad 
Citizen/Employee Benefit public support and significant positive public feedback 
(Quality of Life and/or · 
Public Safety) - How will 
the community benefit from 
the projecUprogram? How 
many people are expected to 
benefit? 

Communities that invest in public transportation reap the 
benefits through improved mobility, safety, security, economic 
opportunity and environmental quality. Public transportation 
benefits every segment of the community from individuals to 
families to businesses. 

The Chaffee Shuttle in the Buena Vista area has two 
wheelchair accessible vans available to allow for out-of-town 
medical trips without interfering with the needed local service. 
Service is provided five days a week to give greater flexibility 
and serve the needs of the community. Overall, the Chaffee 
Shuttle provided approximately 12,000 shuttles within 
Chaffee County in 2015. (This figure does not include the 
daily bus service to Denver or Canon City and Pueblo.) 

Additionally, The Chaffee Shuttle is hoping to open a fixed 
route between Salida and Buena Vista three days a week 
when the proposed new dialysis center opens in Salida. This 

2 
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Alignment w/ Town 
priorities and/or 
Comprehensive Plan. How 
does the proposed 
project/program address 
Town priorities and/or 
achieve some element of its 
Comprehensive Plan (refer 
to Town website)? 

will not only assist individuals in the Buena Vista area 
requiring dialysis treatment, but also provide regular transit 
service between the two communities. 

Moreover, transportation has a direct impact on public safety 
as individuals who are having greater difficulty driving 
independently for a variety of reasons are offered a means to 
maintain their independence while remaining active 
community members. 

The Chaffee Shuttle is a member of the Chamber of 
Commerce and promoted by many local businesses, 
resulting in added transportation opportunities for our many 
visitors to the area and town activities, events, bike races, 
etc. 

The need for transportation for local citizens as well as to the 
many visitors to our area is evident and will only continue to 
grow. We look forward to the Town of Buena Vista 
continuing to be pro-active and partnering with The Chaffee 
Shuttle to meet current and future transportation demands of 
this community. 

With affordable housing in the area listed as a priority, 
past analysis has demonstrated that increased 
affordable housing may easily double the need for 
transportation services. 

Transportation development will accommodate and enhance 
the region's high quality of life and economic development, 
while preserving the environmental conditions that make it a 
great place to live. 

Additionally, The Shuttle's decision to partner with Express 
Arrow directly addresses the need for visitor-friendly services 
to enhance tourism in Chaffee County. It is beneficial for 
lodging and tourist related businesses to include The Shuttle 
and Express Arrow on their websites to promote the region 
and services available to visitors. 

Transportation support economic development by providing 
jobs, mobility for individuals and goods, as well as multimodal 
access to service. 

Transportation also adds to economic diversity of the 
community with its capability of bringing tourists, outdoor 
enthusiasts, cyclists, etc. to the area and providing service to 
those uncomfortable driving in a strange place or needing 

3 



242

Feasibility & 
Implementation Risk -Are 
there significant obstacles or 
unknown factors that may 
prevent the projecUprogram 
from being completed as 
proposed? 

Timeliness- What would 
happen if the 
projecUprogram were 
delayed or denied? 

Impact on Town- How will 
Town staff be expected to 
participate in the 
projecUprogram? If no staff 
participation, how will 
applicant keep the Town 
informed regarding progress 
and benefits of the 
projecUprogram? 

Use of Town Facilities -
Will the projecUprogram 
involve the use of Town 
facilities? How might Town 
facilities be impacted by 
using them for this 
projecUprogram? 

Submitted By 

Connie Cole, Executive 

access to trailheads or community events. 

Community matching funds are essential for Federal 
transportation dollars and various grant monies. As 
NTNV has relied upon out-of-town funders in the past, it 
is now important to become self-supporting within our 
own community. The Shuttle is asking for the Town of 
Buena Vista to show its commitment to its "neighbors." 

Transportation is vital to a thriving, progressive community. 
The Shuttle is committed to transportation and here for the 
long-term. Through the Town of Buena Vista's continued 
support, there is a strong likelihood that its presence will 
continue to impact the community for years to come. 

If the local funds are not committed, the Town of Buena Vista 
fails to demonstrate local support to the community and the 
Colorado Department of Transportation, jeopardizing the 
service to its citizens and risking noticeable disruption of this 
nonprofit's services that then may need to be provided by 
Town operations. 

The Chaffee Shuttle regularly assesses its program and the 
services offered. The results are used to evaluate the overall 
effectiveness of services to meet the varied needs of the 
community; be used to make improvements in the program; 
and be shared with community entities directly affected by 
our services. The Shuttle makes a general practice of 
sending end-of-year reports to keep stakeholders aware of 
program progress. 

The Shuttle envisions a partnership with Town staff in that the 
Town is willing to communicate with local businesses and 
citizens about the availability of public transportation services. 

The town's in-kind donation of office space at the airport to 
The Chaffee Shuttle has been instrumental in the receipt of 
matching grants. The continued donation of in-kind office 
facilities would be appreciated and further demonstrate 
Buena Vista's commitment to our organization and its 
citizens. 

The Chaffee Shuttle complements the Town's services and 
adds to the overall quality of life of our community's citizens 
by providing mobility, access and economic opportunity. 

Signature Date 

Connie Cole August 24, 2016 

4 
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I Director 

List of supporting Most on file. Additional documents provided upon request. 
documents (e.g. IRS letter, 
budget/financial statement, 
etc.) being submitted with 
this application 

5 



 

Surround Yourself with What Matters 
 

 
 
 

 
 
 
 
 
 
 
 
DATE:   October 26, 2016 
 
TO:   Mayor and Board of Trustees 
 
FROM:  Michelle Stoke, Town Treasurer 
 
AGENDA ITEM: Request to appropriate funds to pay CDOT invoice 
____________________________________________________________________________ 
 
Request: A request is being made to pay an invoice from CDOT for Highway 24 Project. 
 
 
Overview: Town has been setting aside fund balance for the past several years to save the 
$500,000 required to match the grant received for the Highway 24 project. This project began 
last month and Town has begun receiving invoices from CDOT for our share of this project. 
 
 
Analysis: The invoice attached is the first payment to be made for this project. Staff has 
included the $500,000 in the 2017 budget. Since we have begun receiving invoices we would 
like to begin making these payments so as to not fall behind. Appropriation from fund balance 
for the $86,637.71 to pay this invoice would reduce the 2017 beginning fund balance but also 
would reduce the line item in the 2017 budget by a commensurate amount resulting in a wash.  
 
 
Policy Alignment: This request aligns with the Town’s Financial Policy regarding amending the 
approved budget which states “Departments may expend funds after town trustee approval and 
before adoption of the appropriation ordinance”. 
 
 
BOT Action: A motion and second should be made to approve or deny the payment of CDOT 
invoice #1800005001 as presented followed by a roll call vote. 
 
 
 
Attached: 
 
CDOT invoice 
 
 
 
 
 

Town of Buena Vista 
Post Office Box 2002 

Buena Vista, Colorado 81211 

Phone: (719) 395-8643 

Fax: (719) 395-8644 
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COLORADO DEPARTMENT OF TRANSPORTATION 
Division: Local Agency Billing COLORADO 

Invoice# 1800005001 
Customer# FAB0155 

Department of Transportation 

Billing for Period Ending: 09/30/2016 
Bill to: TOWN OF BUENA VISTA 

P 0 BOX B 
BUENA VISTA CO 81211 

Attn : CITY MANAGER 
State Project: 19643 
Federal Project: 0242-059 
Original IGA # 

Project Description: US 24 Enhancement Project in Buena Vista 

PROJECT ACCOUNT STATUS 
Local Entity previously billed 
Less payments received to date 
Plus Current Billing 
TOTAL AMOUNT DUE TO COLORADO DEPARTMENT OF TRANSPORTATION 

Current 
Period 

Expenses 
PARTICIPATING COSTS TO PROJECT: 

Design $ 13,566.31 

Construction $ 258 579.09 

Participating Costs (Current Total) $ 272,145.40 
Participating Costs to other providers $ 220,430.31 
Local Entity Share Partici pating Costs 

NON-PARTICIPATING COSTS TO PROJECT: 

Design $ 235.00 

Construction $ 4,622.62 

Non-Participating Costs(Current Total) $ 4,857.62 
Non-Participating Costs to other providers $ 235.00 
Local Entity Share Non-Participating Costs 

CURRENT PERIOD BILLING 

Due upon receipt 

$ 
$ 
$ 

$ 

Please make check payable to COLORADO DEPARTMENT OF TRANSPORTATION and mail to: 
4201 E.Arkansas Ave. Rm. 212 Denver, Colorado 80222 

IMPORT ANT: Reference the COOT invoice number and Customer number on payment. 

For Billing inquiries please contact your COOT Regional Business Office at 970-385-1401 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

30,300.00 
0.00 

56 337.71 
86,637.71 

Local 
Share 
Due 

0.00 

51,715.09 

51,715.09 

0.00 

4 622.62 

4,622.62 

56,337.71 
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COLORADO DEPARTMENT OF 
TRANSPORTATION 
Invoice # 1800005001 
Customer # FAB0155 
Project No. # 19643 
Region # 05 
Indirect Rate # 0.00% 
CERate # 10.00% 

Federal Providers :-

I Provider Name 

NATIONAL HWY PERFORM PROG (NHP 

NATIONAL HWY PERF PROG (NHPP) 

TAP-AREAS POP >5K<200K 

I Total for Federal Providers 
Other Providers :-

l Provider Name 

STATE FUNDS ALLOTTED 

TOWN OF BUENA VISTA 

I Total for Other Providers 

I Percent I Obligation 

82.79 % $ 

82.79% $ 

80.00 % s; 
I s 

I Percent I Obligation 

0.00% $ 

0.00 % s; 
I s 

I 
COLORADO 
Department of Transporta tion 

0.00 

569,329.00 

0.00 

569,329.oo I 

2,039,871.00 

500,000.00 

2.539.871 .oo I 



 
 
 
DATE:  October 26, 2016 
 
TO:  Mayor and Board of Trustees 
 
FROM:  Emily Osborn, Recreation Supervisor 
 
AGENDA ITEM: Should the Board of Trustees approve reallocation of funds from the 2016 
Recreation Department wages budget to purchase recreation software? 
 
 
Request  
A request is being made to reallocate $17,000 from the 2016 recreation wages budget to allow 
the department to buy recreation software.  
 
Overview 
Due to growing participant demand, the recreation department staff has demoed recreation 
software from four companies with the hopes of streamlining processes. Recreation Department 
revenues increased from $39,071.58 in 2015 to $54,711.82 thus far in 2016. There is an excess 
of $22,250 in the recreation wages budget that could be re-allocated to purchase the software. 
 
Analysis 
 
Staff compared the functionalities of: Tyler Recreation Module, Civic Plus Module, Blue 
Sombrero, and Active Net. The capabilities of Active Net far exceed those of the other systems, 
and would be a sustainable asset to the department. Facility rentals, special event permit 
applications, program sign ups, team scheduling, communications, marketing, and payments 
would be the areas of greatest benefit. This system would improve staff efficiency, increase 
program participation due to online booking abilities, and provide more accurate reporting.     
 
Active Net does not use an outside merchant, and there are no annual costs. The transaction 
fee is 5.25% which can either be passed on to the consumer, or payed for by the department. 
Active Net completed a return on investment calculation and predicted that their system would 
pay for itself within 13.3 months. This calculation is based on the original quote of the software 
($22,000), and given the reduced negotiated price ($17,000), the return on investment will likely 
be shorter.  
 
Of the $22,250 overage in the recreation wages budget, staff is requesting to reallocate $17,000 
to purchase recreation software.  
 
Policy Alignment 
The recreation software purchase aligns with the community services policy as it will enable 
quicker response time from staff, and an ease of public access to our offerings. Additionally, this 
purchase has been deemed a staff priority due to the department’s rapid growth over the last 
few years.  

Town of Buena Vista 
P.O. Box 2002 

Buena Vista CO  81211 
Phone: (719)395-8643 

Fax: (719)395-8644  
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BOT Action 
Motion to Approve or Deny a reallocation of funds from the 2016 Recreation Department 
wages budget to purchase recreation software through Active Net. 
 
Attachments 
 
Software comparison sheet 
Active Net full detail sheet 
Active ROI executive summary 
2015 Recreation Department revenues  
2016 Recreation Department revenues  
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Nicole Jolley 

ACTIVE Network 
 

 

  

Town of Buena Vista (CO) 
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EXECUTIVE SUMMARY 
At the ACTIVE Network, we power the world’s activities and connect people with the things they love, 
want, and need to do. Our solutions go beyond software technology to not only help you centralize operations, 
improve access to participants, increase efficiency with your staff, but also transform your recreation department. 

ACTIVE has the experience and resources for long-term viability. We started more than 15 years ago and have 
grown to be a global company, supporting more than 47,000 organizations across our 16 offices with more than 
2,500 employees. More than 2,000 of those clients are Municipal Parks & Recreation organizations making 
ACTIVE the leading software provider in the industry. We strive to help our customers get more participants, 
manage their programs, and build stronger communities. 

Proposed Solution 
ACTIVE Net is a fully-hosted, web-based Software-as-a-Service (SaaS) solution giving your team on-demand 
access to your organization’s data from any computer with an internet connection. ACTIVE Net supports an 
unlimited number of workstations, users, and concurrent users within the application. It also supports an 
unlimited number of online registration sessions so your customers have access to your offering 24/7. 

There are no software license fees, annual maintenance costs or online user costs to budget for. There are also 
no additional technical support or upgrade costs, as these are all built into our SaaS pricing model. The only 
initial costs are for the implementation services outlined in the proposal. The implementation services empower 
your staff throughout the five stages of implementation so they can operate your organization smoothly after the 
transition. We have implemented more than 2,000 recreation organizations with a proven train-the-trainer 
approach and best practices from our years of our experience with Parks and Recreation customers. 

Why ACTIVE? 
Attract New Participants: Many vendors help their customers manage their data, but what is unique about 
ACTIVE is our ability to help you attract more participants to your programs through our ACTIVE.com and 
ACTIVEkids.com web properties along with integrated marketing tools. An advantage of ACTIVE Net is that all 
of your programs, memberships and camps will be added to the ACTIVE Networks channels, so you can extend 
your reach in your community without any additional cost or effort. 
Increase Efficiency: Managing data is the key to improving efficiency at any organization. ACTIVE Net is 
designed to be a centralized tool for your activities, private lessons, facilities, camps, child care, memberships, 
and communication. ACTIVE Net allows your staff and citizens 24/7 access, anytime, anywhere in real-time, 
so you can better manage your operations and serve your community. 

Build Stronger Relationships: The ability to easily collect the data about your participants through user-friendly 
tools is important, but what has the most impact is the ability to use that data to help you create better 
relationships. ACTIVE Net gives you a 360-degree view of your family’s participation, facility rental, donor history 
and memberships, which allows you to better connect with them and improve their personal experience.  
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SOLUTION OVERVIEW 

Online Access 

 

Communication and Marketing  

 

Program Registration 

 

Point of Sale 

 

Resource Reservations 

 

League Scheduling and Management 
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IMPLEMENTATION, TRAINING AND 
SUPPORT 
ACTIVE offers technical support, 24x7x365 for system critical technical support. We also have a dedicated 
account management team to help with non-technical needs. Plus, during your upgrade to ACTIVE Net you’ll 
have a dedicated consultant to help you through the entire implementation. 

METHODOLOGY 
ACTIVE Net implementations operate within the framework of the Project Management Body of Knowledge as 
advocated by the Project Management Institute and leverage industry best practices gained through more than 
30 years of market-leading experience. 

As part of your implementation, you are provided access to project management software called Basecamp that 
is used to manage the schedule and associated tasks for the project. Responsibilities are defined clearly by 
assigning owners to tasks. Basecamp is also be the repository for all documentation associated with the project 
so your team, as well as your consultant, have shared access to information needed by all parties. An orientation 
to Basecamp as well as login credentials are provided during the project launch meeting. 

IMPLEMENTATION AND TRAINING 
ACTIVE Net implementation provides the users with the greatest overall advantages for learning the system. 
Effective training allows successful use and desired outputs of any solution. It’s through effective training that 
key persons (those who will be using the system themselves as well as training future staff) become comfortable 
and confident using it and are able to experience and make use of the full depth and breadth of the product. 

Training focuses on the system administration functions specifically related to effectively managing your 
operations with ACTIVE Net.  

Our consultants work with your team to ensure your organization will be ready to take advantage of all ACTIVE 
Net has to offer through the 5 phases of implementation. 
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Planning — Discuss objectives, review agenda, refine project scope, identify project team, and address 

technical requirements. 

Implementation – Each phase will be performed with guidance of a consultant. 

 Business Review – Review business rules against industry best practices and prepare for data 
collection. 

 Data Collection – Capture your organization’s inventory in data collection forms. 

 Data Review – Review completed data collection forms with your consultant. 

 Data Entry – Entry of organization’s inventory into ACTIVE Net. To be performed by ACTIVE’s data 
analyst team! 

 User Testing – Validate system operations against business needs. 

 Project Team Training – Train project team on full system operation and develop an end user training 
plan.  

Integration – Each phase will be performed with guidance of a technical consultant. 

 Needs Analysis – Assess business requirements. 

 Configuration – Build integration as per business requirements. 

 User Testing – Validate system operations against business requirements. 

 Project Team Training – Train project team on system operation. 

Deployment – Each phase will be performed by members of your project team. 

 End User Training – Project team trains all end users on system operation. 

 Workstation Readiness – Configure all workstations to ensure readiness with ACTIVE Net system 
requirements. 

Go-Live! — Successful use of the ACTIVE Net system as part of your day-to-day business operations. 
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Standard Service Package 
Service level Standard is the most cost effective and expedited method of implementing ACTIVE Net. Service 

level Standard consists of:  
 

 Business Process Review 
o The Business Process Review is a meeting that assesses the accounting and IT aspects of the 

implementation. A review of the data assessment sheet, a document that contains pertinent 

questions on current business practices, is also addressed during this meeting 

 

 Weekly 1 day engagements 

o Services are conducted as weekly one-day engagements. With this approach the consultant 

will engage your organization on the same day each week for the duration of the project.   
 

 Remote services 

o With this service package all services are delivered remote. Remote services are conducted 

using conferencing and desktop sharing software. 
 

 Train the trainer services  
o Train the trainer services are delivered by the consultants. Training sessions focus on providing 

your trainers the knowledge to train staff on system operations.  
 

 Data entry services 
o The data analyst team delivers data entry services. Data entry includes the entry of all policy 

controls and inventory items required for go-live. 
 

 Quick reference guides 
o The quick reference guides provide step-by-step instructions to guide users on best practices 

for commonly used functionality  
 

 Basecamp login 
o The Basecamp login provides access to an online project management tool that offers a central 

environment for tracking project activity and storing project artifacts. 
 

 Go Live Preparation 
o The Go-live Preparation meeting is designed to address any outstanding issues associated 

with the upcoming go-live as well as prepare the client for the rollout of the ACTIVE Net. Topics 

include strategies around end user training, deployment and conversion. Key post go-live 

contacts from ACTIVE such as the Account Manager and Support will also be introduced during 

this meeting 
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Based on this proposal and the number of functionalities requested, below is the anticipated schedule for 

your training. 

Schedule   

Initiation Project Launch Remote 

Week 1 Business Process Review Remote 

Week 2 Module 1&2 Review & Data Collection Preparation Remote 

Week 3 Module 3&4 Review & Data Collection Preparation Remote 

Week 4 Module ALL Data Collection Review Remote 

Week 5 Module 1&2 User Testing Remote 

Week 6 Module 3&4 User Testing Remote 

Week 7 Module ALL User Testing Remote 

Week 8 Module 1&2 Training Remote 

Week 9 Module 3,4 & System Training Remote 

Week 10 Go Live Prep Remote 

Available Support 
 ACTIVE’s Customer Support Analysts accessible via phone, messaging and email. 

 Self-service support:  

― Searchable knowledgebase 

― User guides & Online forums 

 Online Services Team and eMarketing Center 

― Tips and templates for promoting online registration through email campaigns & website optimization 

 Launch Consultants 

― Complimentary One on One engagements to plan your digital marketing strategy and execution 

― Tips and Templates for driving optimal conversion  

 

Support  
At ACTIVE Network we are committed to helping you drive participation and increase engagement across your 

community with ACTIVE Net-- our premier recreation and membership management solution. Achieving these 

goals also requires the best in-class technical support available. Whether you have a quick question or need 

personalized guidance from a dedicated expert, our support plans are flexible enough to fit your requirements 

and address any situation. 
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Standard 

Self-help at your own pace is made easy through access to the knowledge base and built-in product help 

 

Features Standard 

Unlimited number of support requests  

24/7 access to online customer portal  

24/7 emergency phone support  

24/7 web/email case submission  

Target email response time 24+ hours 

Learning Management System (# of users) 5 

Live phone support during business hours  

Priority phone support  

Rush event support  

Technical Account Manager direct line  

Technical Account Manager on site support  

         
           *Support business hours: 5 am – 6 pm PST 

 

Account Management 
 All of our software partners have a dedicated Account Manager assigned as your main point of contact 

throughout ACTIVE. Their role is to help support you with market knowledge and as a non-technical point 
of contact to help with all of your needs. 
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Software as a Service  
One of the challenges that many organizations face today is doing more with less. That is especially true in 
today’s economy. Our Software as a Service (SaaS) model provides organizations with an affordable way to 
meet this challenge enabling them to focus their resources on providing their services to their communities. 

The key difference between ACTIVE’s SaaS model and the traditional software license/maintenance model is 
that ACTIVE’s success is directly tied the success of your organization. Our model ties us to the success of your 
customers, so we have a much stronger vested interest to your success and supporting your needs.  

No License or Support and Maintenance Fees 
With ACTIVE’s SaaS model all of the traditional expenses with purchasing software such as the licensing and 
annual maintenance for technical support and hosting facilities are bundled into a single technology fee. There 
is no limit to the number of users, workstations, facilities or locations, you can grow into, so the solution will scale 
with you at no additional cost. 

Upgrades are Timely, Seamless and Free 
Unlike traditional software, where upgrades happen annually or every six months, ACTIVE continuously pushes 
new features and updates to our solutions. In addition, having a flexible cloud based solution like ACTIVE Net 
allows us to release 3-4 full upgrades per year without any additional cost or downtime for you. 

Low Cost of Entry 
Deployment of a fully web-based solution is faster and more cost effective since there is no infrastructure to 
maintain, no redundancy measures to plan for and little IT time involved. ACTIVE hosts the application and is 
responsible for ensuring it is secure and PCI compliant – both of which can be costly to any organization.  
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SOFTWARE AS A SERVICE (SAAS) 
FEES 
As a fully-hosted technology, ACTIVE Net virtually eliminates the need for costly software and IT infrastructure 

investments. 

Safe, Secure and Fully-Hosted 
ACTIVE owns and maintains the entire databases and web server infrastructure hosting your ACTIVE Net 

solution, meaning low-cost automation for your team. We provide our own merchant account (so you don’t have 

to), securely process all online and offline transaction and safely store your data. 

Staff-Interface Transactions (Walk-In, Phone-In, Mail-In) 
Each offline transaction (those entered into ACTIVE Net by your staff) is assessed the technology fee. 

Staff Interface Technology Fees 

Technology Base Fee 2.52%  

Additional Fee for Credit Cards 3.00% (5.52% total) 

Additional Fee for ECP 0.50% (3.02% total) 

 

Staff Interface CASH / CHECK Transaction Example: 

Class / Program Fee: $100.00 

Standard Technology Fee: $2.52 

Participant Pays: $100.00 

Organization Nets: $97.48 

ACTIVE Collects: $2.52 

 

Staff Interface CREDIT CARD Transaction Example: 

Class / Program Fee: $100.00 

Standard Technology Fee: $2.52 

Additional Credit Card Fee: $3.00 

Participant Pays: $100.00 

Organization Nets: $94.48 

ACTIVE Collects: $5.52 

Public Interface Transactions (Self-Serve Online)  
Each Online transaction (entered by your Customers through the self-serve Public Access website) is 

assessed an Online Processing Fee, which is made up of the technology fee and a credit card processing fee. 

Depending on your community and your organization, there are three (3) ways your Customers handle the 

Online Technology Fee: 
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 Pass the Processing Fee on to the Participant  

 Organization Absorbs 100% of the Processing Fee 

 Organization Splits Processing Fees with Participant 

 

Public Interface Transaction Fees 

Online Processing Fee: 5.52% 

 

Public Interface Transaction Example: 

Class / Program Fee: $100.00 

Online Processing Fee: $5.52 

Participant Pays: $105.52 

Organization Nets: $100.00 

The ACTIVE Network Collects:  $5.52 
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PROPOSED SOLUTION 
Company Address 717 North Harwood Street   

 Suite #2500 Created Date 08/31/2016 

 Dallas, Texas Quote Number 01870234 

 75201  USA Currency 

Quote Expiration 

USD 

12/31/2016 

    

    

Prepared By Nicole Jolley Contact Name Emily Osborn 

Email Nicole.Jolley@activenetwork.com Phone 719-395-2408 

  Email recsupervisor@buenavistaco.gov 

    

Bill To Name Town of Buena Vista (CO) Ship To Contact Emily Osborn 

Bill To Contact Emily Osborn Ship To Address 210 East Main St. 

Bill To Address 210 East Main St.  P.O. Box 2002 

 P.O. Box 2002  Buena Vista, CO 

 Buena Vista, CO  81211 

 81211   
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Schedule   

ACTIVE Net - Service Package 

Standard 4 

ACTIVE Net Service Package Standard 4 consists 

of the following Services: 

• remote business process review 

• remote functionality review & data collection 

preparation 

• remote data collection review 

• remote data entry (system inventory and policy 

controls) 

• remote user testing 

• remote train the trainer training 

• remote Go Live preparation 

• remote hardware configuration 

 

The scope of Services is contained to the 4 

functionalities listed below. 

 

50% of total Service costs will be billed at Service 

initiation, payable within 30 days of the date of 

invoice. 

50% of total Service costs will be billed at Service 

completion, payable within 30 days of the date of 

invoice. 

$20,600.00 

 

Included Functionalities  

Facility Reservation  

POS  

Activity Registration  

League Scheduling  

Customer Management 

Communication – Emailing, Texting, etc. 

Public Access (Online Registration) 

Marketing/Email Tools 

Reporting 
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Technical Services Quantity Unit Price Extended Price 
ACTIVE Net - Technical Services: Financial Export 1 1,400.00  $1,400.00 

ACTIVE Net - Technical Services: ACH Remittance 1  $0.00 

ACTIVE Net - ACH Remittance- Every 2 weeks 1  $0.00 

 

Services Total: $1,400.00 

 

3rd Party Hardware Quantity Unit Price Extended Price 
ACTIVE Net - IPP320 Debit Pin Pad 1 $460.00 $460.00 

 

Hardware Total: $460.00 

 

SaaS Fee 

ACTIVE Net - Staff Interface - Technology Fee  2.52% 

ACTIVE Net - Public Interface - Online Transaction Fee  5.52% 

ACTIVE Net - Staff Interface - Payment Processing Fee - Credit Card 3.00% 

ACTIVE Net - Staff Interface - Payment Processing Fee - Electronic Check Processing 0.50% 

ACTIVE Net - Support Standard Package   

ACTIVE Net - (credit card refunds - flat fee) $0.10 

  

Quote Summary 

Total Services Costs $20,600.00 

Technical Services $1,400.00 

Maintenance Costs $0.00 

Total Third Party Hardware Costs $460.00 

All fees described herein are in consideration of the Software and Services that Active provides. Active and 

Client acknowledge that certain credit card network rules and laws prohibit imposing a surcharge that is based 

on the type of payment method used (e.g., having a different fee for the use of a credit card vs. debit card), 

and therefore, each agree not to impose such a surcharge on any End User. 

The payment options we offer may include MasterCard, Visa, American Express and Discover. 

If your order includes hardware, please note that all hardware orders have a 30-day return policy, and it is 
recommended that you inspect your purchases upon delivery. 

 

*Sales tax and shipping not included in total price. Sales tax and shipping, where applicable, will be added to 
your invoice. 
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Third-Party Hardware 
Below is a list of supported peripheral hardware that may be needed by your organization when using the 
Membership and Point of Sale features of ACTIVE Net. You are welcome to purchase your own hardware from 
other sources, however our Support team is only required to answer hardware-related questions if the devices 
were purchased through ACTIVE. 

The only piece of hardware that is REQUIRED and MUST be purchased from ACTIVE is a credit card 
processing terminal for staff-entered transactions. These devices are encoded specifically for ACTIVE Net to 
encrypt and protect your customers’ information and credit card data. PCI regulations require secure credit card 
entry devices to maintain the security of cardholder data and PCI compliance.  

*Unit prices are subject to change. 
 

Credit Card Mechanisms 
 

 

Ingenico IPP320 – Pin Pad  
*EMV – Chip & Pin Credit Card Reader 

$460.00 

 

Digital Signature Pad for Waivers 
 

 

Electronic Signature Pad Color 5.7 in (Dual Serial / HID 
USB Backlit) with Software 
  
Tilt Stand 

$597.50 
 
 
$157.50 

 

Membership Hardware 
 

 

DataCard SD260 ID Card Printer 
UltraCard PVC Cards, 30mil, 500 count 
SD 260 – Green Color Ribbon YMCKT 500 cards 

Datacard Alcohol Cleaning Card Kit 10/pack 

$1,395.90 
$46.20 
$137.50 

$8.80 

 

Metrologic M9520 Barcode Scanner  $174.90 

 

Honeywell Orbital Scanner USB Pass Validation 
(MK7120-71A38 – USB) 

$321.10 

 

Honeywell MK7580 Genesis Imager, 110V Stand build-in, 
USB 
*for smartphone scanning 
  
MK7580 Cable, USB, Black 

$453.00 
 

 
 
$25.00 

 

Microsoft LifeCam HD-3000  $55.00 
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Microsoft LifeCam  $93.50 

 Point of Sale Hardware  

 

EPSON T-88V Thermal Receipt Printer 
Thermal Receipt Paper 

$354.20 
$93.50 

 

APG Series 4000 Cash Drawer 
Connects via the Thermal Receipt Printer 
Connects directly to the workstation 
Under Counter Mounting Bracket 

 
$189.20 
$245.30 
$38.50 
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Data Centers and Security 
Maintaining a Software-as-a-Service (SaaS) environment with market leading availability and security is a core 
strength of ACTIVE, and it’s what sets us apart from other vendors. We maintain a private cloud in a state-of-
the-art data center and application infrastructure that is supported by a team of highly skilled, highly trained, 
technology professionals to keep your data 
always safe, secure and available. 

Our primary datacenter is designed to meet 
the Uptime Institute’s Tier IV datacenter 
standards and incorporates multiple, active 
power and cooling distribution paths, has 
redundant components, and is fault tolerant; 
providing 99.995% availability of those 
functions. In the event of any local/regional 
blackouts or disaster, the datacenter would 
continue to provide uninterrupted access. All 
of our Datacenters hold a current SSAE16 
certificate, which can be provided upon 
request.  

Security 
Datacenter facilities have security guards on site 24x7. Closed circuit surveillance cameras have been installed 
on the interior and exterior of the buildings, as well as covering each colocation floor of the facilities. Video from 
these cameras is monitored locally and digitally recorded to disk for later review. The datacenter is monitored 
around-the-clock by operations staff. 

Customers wishing to access their servers must present valid identification (e.g., driver’s license) to the security 
guards at the facility and be on a list that allows their access. Once their identity and access authority has been 
confirmed, the customer will be given the key to their rack and unescorted access into the colocation section of 
the facility. Electronic key readers have been installed at every entrance to the facilities. Every cabinet in the 
datacenter is locked and access is controlled by the on-site security guard’s key management system. 

At present, ACTIVE’s datacenters implement five layers of physical security: 

1. Perimeter: Blast walls, locked gates, no clear avenue of approach/entry, and lack of exterior signage. 

2. Exterior Walls: Reinforced concrete with a minimum of reinforced, alarmed doors, perimeter video 

cameras, entry to lobby requires verification against an authorized list. 

3. Mantraps: Once inside the lobby, steel mantraps block entry to the datacenter. 

4. Manned Access Control: Access beyond the mantrap requires ID and biometric authentication controlled 

by 24/7-armed guards. Additional audio and camera surveillance are implemented. 

5. Caged Spaces: Within the datacenter, all ACTIVE Network operated equipment is separated and 

contained within an individually locked and monitored cage. 

Security staff members at our primary datacenter are hired with military and security experience and complete 
an extensive training period, which includes security system instruction, procedure and policy instruction, and 
non-lethal weapon training. 

Network Security 

Digital traffic into and out of the facility goes through multiple layers of firewall and denial-of-service hardware 
based protection using best-in-class equipment from manufacturers such as Juniper and Cisco. All network 
communication to the ACTIVE Network equipment is via SSL cryptographic protocol. This ensures information 
is secured at the transport layer, end-to-end, using 128-bit encryption keys. Application and data servers for 
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each of our environments reside in their own segmented network environment, separated from network access 
by a DMZ that is protected by our own double layer of enterprise class firewalls. 

Our team of Certified Information Systems Security Professionals (CISSP) uses a comprehensive suite of 
software and hardware tools to inspect network activity, watching for and protecting against any external threats. 

Data Security 

All customer account information is encrypted in the database and strong passwords are enforced by the 
application interface. Data access is only allowed through specific service accounts that have server and process 
specific permissions. 

Our integrated application security architecture prevents anyone but the customer from accessing their data. 
This security model is reapplied with every request and enforced for the entire duration of a user session. 

Systems Security 

Our information security team is constantly apprised of new vulnerabilities from our technology vendors and 
security forums. Frequent infrastructure scans also serve to detect and notify staff of potential risks in our 
environment. Upon discovery, new risks are ranked in accordance to the National Vulnerability Database 
Common Vulnerability Scoring System. Remediation is prioritized according to the risk and can be fully tested 
and deployed within a matter of days if needed.  

Anti-virus software is utilized on all company computers and servers and managed via a central management 
console that continually keeps the software and virus definitions up-to-date. 

PCI Compliance 

The PCI standards cover everything from network security, to application security, to background screening of 
our employees. We participate in Visa’s Payment Card Industry (PCI) data security standards compliance audit 
and hold the highest available certification, a Level 1 Payment Processor Certification for all our payment 
processing.  

Operations 

Monitoring and Response 

All systems required for supporting the application and services are fully monitored by a suite of tools. We 
perform monitoring, alerting and notification on multiple tiers of the technology architecture. 

 Core Infrastructure Monitoring – Our entire technology stack is monitored 24x7.  

 Customer Experience Monitoring – We implement a separate 3rd party service that continuously tests 
our web facing products for key functions from a variety of geographic locations, beyond our own data 
centers. Should error conditions occur in any of our monitoring tools, alerts are immediately forwarded 
to engineering staff for investigation and resolution.  

 We also operate a network operations center (NOC) that is fully staffed 7/24/365.  

Data Protection and Recovery 

We protect critical customer data contained in the database with backups on a regular basis throughout each 
day. We replicate both nightly incremental and full backups to a secondary server within the local data center for 
online storage, and create tape backups for offsite storage. Online storage allows duplication of data to occur in 
near-real time versus the hours or days it may take to recover from tape-based media only. 

All systems and services have the confidence of maximized uptime through the following:  

 Fully Redundant Data Center Facilities 

 Replicated databases, redundant servers as well as offsite data storage 

 Production Data protected by continual real-time mirroring, replication and digital backup 
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 Uninterruptible power supplies and generator backup for all production systems 

 Back up timing:  
― Transaction Log – Every 10 minutes 
― Incremental Backup – Nightly 
― Full Backup – Weekly  

― Backup Storage – Every 2 months 
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Minimum Requirements for ACTIVE Net 
ACTIVE Net requires the installation of several third-party applications to run optimally. The following 
applications* are supported for use with ACTIVE Net.  

*This list gets updated as new versions are released and supported. Updates are provided as part of standard 
Release Notes for ACTIVE Net. 

ACTIVE Net Admin Portal (AUI) – Staff Interface 
 Microsoft Windows: Windows 7, 8, and 8.1 

 Java: version 7 update 76, 8 update 45 and 8 update 51 

 Adobe Reader: 11.0.06 or later 

 Flash: 12.0.0.44 or later 

 Browsers:  
― Internet Explorer: 9, 10 or 11 (IE 9 is not supported for digital signature pads, ACTIVE Nets Insights 

and taking picture in ACTIVE Net. 

ACTIVE Net Consumer Portal (CUI) – Public Interface 
 Microsoft Windows: Windows 7, 8, and 8.1 

 Apple iOS: Operating system 8.1 (registration module only) 

 Browsers: 
― Internet Explorer: 10 or 11 
― Google Chrome: latest version 

― Apple Safari: On iOS devices 
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Contact Us 
Please let us know if you need more detail on anything presented in this proposal or if you have any questions 
about ACTIVE or our solution, ACTIVE Net. We are always here to help answer questions.  

Sincerely, 

 

Nicole Jolley 
ACTIVE Network, LLC. 
 
Nicole.Jolley@activenetwork.com 
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ACTIVE Net ROI
Buena Vista, CO

September 30, 2016
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2

GOALS AND OBJECTIVES

+ Reduce redundant administrative processes #1

+ Streamline and optimize online enrollment/payments #2 

+ Expand marketing and community reach to boost 

enrollment #4 

+ Drive growth through better program performance, data 

insights, student retention, and social media integration. 

#5
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KEY DATA INPUTS

+ Annual revenue managed through ACTIVE Net $80,000

+ Number of Registrations per year 800

+ Average $ Value Per Receipt/Registration $30

+ Number of Permits/Bookings issued per year 170

+ Average annual revenue from payments $80,000

+ Average annual revenue from CC and EFT $1,000

+ $ Per year Spent on PCI Compliance Costs $0.00
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VALUE OF ACTIVE NET

ACTIVE Net can help Buena Vista generate $33,043 per year by 

improving operational efficiencies, maximizing recurring revenue, 

minimizing regulatory risk and reducing total cost of ownership.  

TOP BENEFITS FOR Buena Vista

1. Improve staff efficiency communicating with participants

2. Improve staff efficiency managing registrations and facility bookings

3. Increase participant registration due to online bookings for facility and 

registrations

4. Improve staff efficiency managing reporting

5. Increase revenue and improve productivity with automated revenue 

systems

273



5

KEY BENEFIT CALCULATION

+ Improve staff efficiency communicating with participants

+ Based on the inputs you provided, the expected impact from this benefit 

is $ 11,475
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KEY BENEFIT CALCULATION

+ Improve staff efficiency managing registrations and facility bookings

+ Based on the inputs you provided, the expected impact from this benefit 

is $11,475 
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KEY BENEFIT CALCULATION

+ Increase participant registration due to online bookings for facility and 

registrations

+ Based on the inputs you provided, the expected impact from this benefit 

is $2,400 
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KEY BENEFIT CALCULATION

+ Improve staff efficiency managing reporting 

+ Based on the inputs you provided, the expected impact from this benefit 

is $2,295
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KEY BENEFIT CALCULATION

+ Increase revenue and improve productivity with automated revenue 

systems

+ Based on the inputs you provided, the expected impact from this benefit 

is $1,677 
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DRIVERS OF VALUE-POTENTIAL ROI
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Account Name Status Type Fund Original Budget Activity Pending
01-550-3901 Special Interest Trips & Events RevenueActive Revenue 01 2000 4675 0

01-550-3902 Outdoor Recreation RevenueActive Revenue 01 2000 2385 0

01-550-3903 Fitness & Martial Arts RevenueActive Revenue 01 3000 6659 0

01-550-3904 Sports & Athletics Active Revenue 01 14400 17721.63 0

01-550-3905 Fine Arts Revenue Active Revenue 01 1300 1561.95 0

22,700.00 33002.58 0.00

Account Name Status Type Fund Original Budget Activity Pending
01-510-3601 Park Rental Active Revenue 01 2600 1615 0

2,600.00 1,615.00 0.00

Account Name Status Type Fund Original Budget Activity Pending
01-320-3660 Community Center RenatlActive Revenue 01 4400 4454 0

4,400.00 4,454.00 0.00
Projected RevenueActual Revenue

29,700.00 39071.58

Totals

Totals

Totals
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Account Name Status Type Fund Original Budget Activity Pending
01-550-3901 Special Interest Trips & Events Revenue Active Revenue 01 3000 4198.89 0

01-550-3902 Outdoor Recreation Revenue Active Revenue 01 2500 2805 0

01-550-3903 Fitness & Martial Arts Revenue Active Revenue 01 2000 6511 0

01-550-3904 Sports & Athletics Active Revenue 01 17500 31,214.93 0

01-550-3905 Fine Arts Revenue Active Revenue 01 2400 4344 0

27400 49073.82 0.00

Account Name Status Type Fund Original Budget Activity Pending
01-510-3601 Park Rental Active Revenue 01 1675 1259.5 0

1,675.00 1259.5 0.00

Account Name Status Type Fund Original Budget Activity Pending
01-320-3660 Facility & Park Rental Active Revenue 01 4400 4378.5 0

4,400.00 4378.5 0.00
Projected RevenueActual Revenue

33475 54711.82

Totals

Totals

Totals
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DATE:  October 26, 2016 
 
TO:  Mayor and Board of Trustees 
 
FROM:  Michelle Stoke, Treasurer 
 
AGENDA ITEM: Quarterly Financial Status and Updates 
 

 
Request  
A request is being made for the trustees to review the quarterly financial status report. 
 
Overview 
Per the BOT adopted Policy Governance approach, the town treasurer is subject to quarterly 
financial reports. The goal is for the treasurer and the BOT to have a quarterly dialog about how 
actual financial results compare to budget with regard to revenues, expenditures and expected 
reserves as set forth in the financial policy adopted earlier in the year. Quarterly reports apply to 
both the administrator and treasurer. The next report is scheduled for October 25, 2016. 
 
Analysis  
The following reports are attached to this memo: 
 -Balance Sheet for all funds as of 9/30/2016. 

-Assets for all funds total $13,334,391. You will notice that the government funds 
do not list any assets. This is a standard of government accounting. 
-Liabilities for all funds total $412,132. Similarly, long term debt is not shown in 
the government funds. 

 
 -Reserve reports for each fund as of 9/30/2016. 

-Reserve reports are attached for each fund showing each fund status as of 
9/30/2016 with regard to reserves. Each report shows restricted, committed and 
unrestricted reserves. 

 
 -General Fund Budget report for all departments as of 9/30/2016. 
 -The General Fund Budget report shows budgeted expenditures are at 81% of 

budget at 9/30/2016. 
 
 -Sales Tax report revenue generated through August 2016. 

-The sales tax report includes collections attributable to August which were 
received the first part October. Collections for January through August total 
$1,805,169 which is $227,431 over the same period collected in 2015 and 
$282,092 over the budget for 2016.  

 
 
 

Town of Buena Vista 
P.O. Box 2002 

Buena Vista CO  81211 
Phone: (719)395-8643 

Fax: (719)395-8644  
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Policy Alignment 
Quarterly financial reports are consistent with the Policy Governance Doctrine the BOT adopted 
and are part of measuring the performance of the town administrator.  
 
BOT Action 
Give feedback on progress. 
 
Attached 
Balance Sheet-all funds 
Reserve Reports for each fund 
The General Fund Budget Report 
Sales tax Report 
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01 - General 

Fund

03 - Capital 

Improvement 

Fund

04 - 

Conservation 

Trust Fund

02 - Water 

Enterprise Fund

07 - Airport 

Enterprise Fund
Total

Asset

CASH 1,118,677.56 793,936.76 82,306.78 1,706,898.62 390,868.01 4,092,687.73

INVESTMENTS 0.00 0.00 0.00 685,102.44 0.00 685,102.44

RECEIVABLES 317,244.71 245,918.13 14,846.08 104,944.10 179,016.50 861,969.52

ACCRUALS AND PREPAIDS 46,946.68 36,098.87 0.00 5,623.80 -3,021.35 85,648.00

INVENTORIES 0.00 0.00 0.00 50,133.41 2,210.13 52,343.54

FIXED ASSETS 0.00 0.00 0.00 8,089,280.99 9,396,685.90 17,485,966.89

ACCUMULATED DEPRECIATION 0.00 0.00 0.00 -3,688,553.32 -6,240,773.54 -9,929,326.86

Total Assets: 1,482,868.95 1,075,953.76 97,152.86 6,953,430.04 3,724,985.65 13,334,391.26

Liabilities

PAYABLES 48,854.55 0.00 0.00 24,960.36 27,433.91 101,248.82

DEPOSITS 52,312.89 0.00 0.00 0.00 0.00 52,312.89

DEFERRALS AND ACCRUALS 0.00 0.00 0.00 9,145.90 0.00 9,145.90

DEBT 0.00 0.00 0.00 249,424.76 0.00 249,424.76

Total Liability: 101,167.44 0.00 0.00 283,531.02 27,433.91 412,132.37

Equity
Beginning Fund Balance/Equity 1,795,650.31 973,053.65 73,615.73 6,719,421.03 3,079,434.91 12,641,175.63

Add Revenue 2,652,695.87 539,574.46 23,537.13 738,458.32 1,003,903.13 4,958,168.91

Less Expenditures: -3,066,644.67 -436,674.35 0.00 -787,980.33 -385,786.30 -4,677,085.65

Ending Fund Balance/Equity 1,482,868.95 1,075,953.76 97,152.86 6,953,430.04 3,724,985.65 13,334,391.26

As Of 09/30/2016

Balance Sheet--All Funds
Town of Buena Vista
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Reserve Statement - General Fund
This report shows year to date the General Fund reserves. The financial policy requires the General Fund to stay at 27%. 

Budget Category 2016 Budget
① Activity 

YTD
② Remaining 
Budget YTD 

Total Fund 
Balance as of 
12/31/2015 Per 

Audit

Budgeted 
Fund Balance 

as of 
9/30/2016 ③

Revenues $3,232,099 $2,652,696 $579,403

Expenditures w/ Transfers -$3,849,979 -$3,066,645 -$783,334

Total -$617,880 -$413,949 -$203,931 $1,795,651 $1,381,702

Fund Balance Report
TABOR Reserve 

calculated as 3% of 
expenditures without 
regard to transfers ④

Remaining 
2016 Budget 

obligations ⑤
Infrastructure 

Subsidy ⑥
27% 

Reserves ⑦

General Fund 
Unrestrictred Fund 

Balance as of 
9/30/2016 ⑧

($98,369) ($203,931) ($100,000) ($850,864) $128,537

The descriptions provided below explain the numbers in the report:

① Activity YTD Includes Actual Revenues and Expenditures which have been received or paid by 9/30/2016. 

② Remaining Budget YTD Includes Budgeted Revenues and Expenditures which will be collected or paid between 9/30/2016 and the end of the 
Fiscal Year.

③ Budgeted Fund Balance is calculated by combining the beginning Fund Balance and the Activity YTD.

④ TABOR Reserves are stipulated by Amendment 23 of the Colorado Constitution; known as the TABOR amendment.

⑤ Remaining 2016 Budget obligations are funds assigned by the Board of Trustees through the adoption of the 2016 Budget.

⑥ Infrastructure Subsidy is set aside by the Board of Trustees to assist certain developments with intallation of infrastructure.

⑦ 27% Reserves are set aside by the Board of Trustees as additional emergency reserves established in the Financial Policy adopted by the Board in 
January 2016.

⑧ Unrestricted Fund Balance is the amount of cash available for additional expenditures or to add to reserves as the Board of Trustees deems 
appropriate.
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Reserve Statement - Capital Improvement Fund
This report shows year to date the Capital Improvement Fund reserves. The financial policy requires the Capital Improvement Fund to stay at 27%. 

Budget Category 2016 Budget ① Activity YTD
② Remaining 
Budget YTD 

Total Fund 
Balance as of 
12/31/2015 Per 

Audit

Budgeted Fund 
Balance as of 
9/30/2016 ③

Revenues $1,177,081 $539,574 $637,507

Expenditures w/ Transfers -$1,315,745 $426,674 -$1,742,419

Total -$138,664 $966,248 -$1,104,912 $973,053 $1,939,301

Fund Balance Report

Restricted for Debt 
Service ④

Committed to Hwy 
24 Project Grant 

Match 
Requirement ⑤

Remaining 2016 
Budget 

obligations ⑥
Infrastructure 

Subsidy ⑦ 27% Reserves ⑧

Capital 
Improvement Fund 
Unrestrictred Fund 

Balance as of 
9/30/2016 ⑨

($136,775) ($500,000) ($604,912) ($100,000) ($165,162) $432,452

The descriptions provided below explain the numbers in the report:

① Activity YTD Includes Actual Revenues and Expenditures which have been received or paid by 9/30/2016. 

② Remaining Budget YTD Includes Budgeted Revenues and Expenditures which will be collected or paid between 9/30/2016 and the end of the Fiscal Year.

③ Budgeted Fund Balance is calculated by combining the beginning Fund Balance and the Activity YTD.

④ Restricted for Debt Service is comprised of the portion of principle and interest due in 2016.

⑤Highway 24 Project Grant Match Requirement was budgeted in 2016 but held in separate reserve to qualify for CDOT grant for Highway 24 reconstruction 
project. Appears in remaining budget as of 9/30/2016.

⑥ Remaining 2016 Budget obligations are funds assigned by the Board of Trustees through the adoption of the 2016 Budget. $500,00 for Highway 24 is held 
in separate reserve and adjusted out of the Remaining budget obligations.

⑦ Infrastructure Subsidy is set aside by the Board of Trustees to assist certain developments with intallation of infrastructure.

⑧ 27% Reserves are set aside by the Board of Trustees as additional emergency reserves established in the Financial Policy adopted by the Board in January 
2016.

⑨Unrestricted Fund Balance is the amount of cash available for additional expenditures or to add to reserves as the Board of Trustees deems appropriate.
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Reserve Statement - Conservation Trust Fund
This report shows year to date the Conservation Trust Fund reserves. 

Budget Category 2016 Budget ① Activity YTD
② Remaining 
Budget YTD 

Total Fund 
Balance as of 
12/31/2015 Per 

Audit

Budgeted 
Fund Balance 

as of 
9/30/2016 ③

Revenues $27,117 $23,537 $3,580

Expenditures w/ Transfers -$13,471 $0 -$13,471

Total $13,646 $23,537 -$9,891 $73,615 $97,152

Fund Balance Report

Remaining 2016 Budget 
obligations ④

Restricted to 
Conservation 

Trust Fund 
Purposes ⑤

Conservation Fund 
Unrestrictred Fund 

Balance as of 
9/30/2016 ⑥

($9,891) ($87,261) $0

The descriptions provided below explain the numbers in the report:

① Activity YTD Includes Actual Revenues and Expenditures which have been received or paid by 9/30/2016. 

② Remaining Budget YTD Includes Budgeted Revenues and Expenditures which will be collected or paid between 9/30/2016 and the end of the Fiscal 
Year.

③ Budgeted Fund Balance is calculated by combining the beginning Fund Balance and the Activity YTD.

④ Remaining 2016 Budget obligations are funds assigned by the Board of Trustees through the adoption of the 2016 Budget.

⑤ The Conservation Trust Fund is established with Lottery proceeds. The use of the funds is restricted to the "acquisition, development, and 
maintenance of new conservation sites or for capital improvements or maintenance for recreational purposes on any public site".

⑥ Unrestricted Fund Balance is the amount of cash available for additional expenditures or to add to reserves as the Board of Trustees deems 
appropriate. Since this fund is restricted by statue, there is no "Unrestricted" fund balance.
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Reserve Statement - Water Fund
This report shows year to date the Water Fund reserves. The financial policy requires the Water Fund to stay at 27%. 

Budget Category 2016 Budget
① Activity 

YTD
② Remaining 
Budget YTD 

Total Fund 
Balance as of 
12/31/2015 Per 

Audit

Budgeted 
Fund Balance 

as of 
9/30/2016 ③

Revenues $1,712,326 $738,458 $973,868

Expenditures w/ Transfers -$1,737,076 -$787,980 -$949,096

Total -$24,750 -$49,522 $24,772 $2,568,119 $2,518,597

Fund Balance Report

Loan Covenant For 
Operating & System 

Development④
Debt Service 

⑤

Remaining 
2016 Budget 
obligations 
⑥

Infrastructure 
Subsidy ⑦ 27% Reserves ⑧

Water Fund 
Unrestrictred 
Fund Balance 

as of 
9/30/2016 ⑨

($610,990) ($6,142) $24,772 ($100,000) ($246,328) $1,579,909

The descriptions provided below explain the numbers in the report:

① Activity YTD Includes Actual Revenues and Expenditures which have been received or paid by 9/30/2016. 
9and the end of the Fiscal Year.

③ Budgeted Fund Balance is calculated by combining the beginning Fund Balance and the Activity YTD.

④ Restricted per Loan Covenant is the requirement per the 1998 CWRPDA Loan to hold three months operating and maintenance 
expenditures for the Water Fund in reserve.

⑤ Restricted for Debt Service is that portion of principle and interest due in 2016. $87,169 paid.

⑥ Remaining 2016 Budget obligations are funds assigned by the Board of Trustees through the adoption of the 2016 Budget.

⑦ Infrastructure Subsidy is set aside by the Board of Trustees to assist certain developments with intallation of infrastructur e.

⑧ 27% Reserves are set aside by the Board of Trustees as additional emergency reserves established in the Financial Policy adop ted by the 
Board in January 2016.

⑨ Unrestricted Fund Balance is the amount of cash available for additional expenditures or to add to reserves as the Board of T rustees 
deems appropriate.
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Reserve Statement - Airport Fund
This report shows year to date the Airport Fund reserves. The financial policy requires the Airport Fund to stay at 27%. 

Budget Category 2016 Budget ① Activity YTD
② Remaining 
Budget YTD 

Total Fund 
Balance as of 
12/31/2015 Per 

Audit

Budgeted 
Fund Balance 

as of 
9/30/2016 ③

Revenues $1,477,451 $1,003,903 $473,548

Expenditures w/ Transfers -$1,455,332 $385,786 -$1,841,118

Total $22,118 $1,389,689 -$1,367,571 -$76,477 $1,313,212

Fund Balance Report

Remaining 2016 Budget 
obligations ④

27% Reserves 
⑤

Airport Fund 
Unrestrictred 

Fund Balance as 
of 9/30/2016 ⑥

($1,367,571) ($123,238) ($177,597)

The descriptions provided below explain the numbers in the report:

① Activity YTD Includes Actual Revenues and Expenditures which have been received or paid by 9/30/2016. 

② Remaining Budget YTD Includes Budgeted Revenues and Expenditures which will be collected or paid between 9/30/2016 and the end of 
the Fiscal Year.

③ Budgeted Fund Balance is calculated by combining the beginning Fund Balance and the Activity YTD.

④ Remaining 2016 Budget obligations are funds assigned by the Board of Trustees through the adoption of the 2016 Budget.

⑤27% Reserves are set aside by the Board of Trustees as additional emergency reserves established in the Financial Policy adopted by the 
Board in January 2016.

⑥ Unrestricted Fund Balance is the amount of cash available for additional expenditures or to add to reserves as the Board of Trustees 
deems appropriate.
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Town of Buena Vista

2016 Period Ending: 09/30/2016

Department 2016 Budget
Activity Through 

9/30/2016
Percent of 2016 
Budget Realized

49,166.21 40,612.80 82.60%

103,994.45 63,093.77 60.67%

344,296.41 322,167.39 93.57%

195,529.66 142,497.80 72.88%

123,189.28 84,546.70 68.63%

650,242.99 651,748.79 100.23%

922,163.69 727,646.53 78.91%

239,876.14 192,604.99 80.29%

 Planning (Development) 348,775.94 244,536.51 70.11%

 Public Works and Streets 377,894.49 304,433.06 80.56%

 Parks Department, Rodeo Grounds and Cemetary 221,756.87 155,152.10 69.96%

 Community Center and Recreation Department 220,045.95 136,792.90 62.17%

3,796,932.08 3,065,833.34 80.75%

 Town Hall Operations, Information Technology and BVTV

 Public Support

 Court and Police Department

 Volunteer Fire Department and Public Safety Complex

Report Total:

General Fund Operating Expenditures by Department

 Mayor & Board of Trustees

 Town Clerk & Elections

 Town Administrator

 Financial Administrator
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126,665

119,390

150,287

143,541

177,320

227,397

253,849

231,846
235,561

165,845

137,657

175,245

147,303

137,881

172,772

151,975

183,963

240,890

282,811

260,142
258,330

161,462

179,301

194,918

159,867

154,468

183,956

166,435

204,367

292,764

313,099

330,213

$90,000

$140,000

$190,000

$240,000

$290,000

$340,000

$390,000

Town of Buena Vista 
Sales Tax Collected
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DATE:  October 26, 2016 
 
TO:  Mayor and Board of Trustees 
 
FROM:  Brandy Reitter, Town Administrator 
 
AGENDA ITEM: Strategic Objectives Quarterly Monitoring Report. 
 
 
Request  
A request is being made for the BOT to review the quarterly monitoring report of policy goals set 
by the Board of Trustees. 
 
Overview 
Per the BOT adopted Policy Governance approach, the town administrator is subject to 
quarterly monitoring reports. The goal is for the administrator and the BOT to have a quarterly 
dialog about how the town is progressing against measurable strategic outcomes. Quarterly 
reports apply to both administrator and treasurer. The next report is scheduled for January 24, 
2017. 
 
Analysis  
The report is attached to this memo. Items that are in bold represent significant changes from 
the last quarter in July.   
 
Lists of those changes are provided below: 
 

 Main Street light replacements 
 Southard ground lease buy out 
 Broadband study 
 Broadband pilot project 
 Unified Development Code 
 Economic Vitality Plan 
 Certified Local Government 
 Upper zone water tank 
 Highway 24 storm water improvements 
 Highway 24 reconfiguration project 
 Pinon Street Waterline 
 Road Maintenance 
 Town Hall stair replacement 
 Recreation Master Plan 
 Park Designs 
 CBS sports commercial 
 Revising nuisance codes 
 Grindle property acquisition 

Town of Buena Vista 
P.O. Box 2002 

Buena Vista CO  81211 
Phone: (719)395-8643 

Fax: (719)395-8644  
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 Blue Print 2.0 
 Parking study 
 Trail development 
 Tier water rate structure 
 2017 Forest Service permit approval 
 Water project financing 
 Storage area network 
 Digital documents 
 Financial pro forma 

 
To date staff has a total of 71 projects that are being monitored. Out of the total, 23 projects 
have been completed. Projects in progress total 29. Everything else is either delayed, 
scheduled, or on hold. Based on how many partners are involved and the complexity of a 
project it usually takes longer to complete an item.  
 
Community engagement is an important function that town performs. Listed below are staff’s 
community engagement efforts for the last quarter: 
 

 August – Community park design focus groups with a survey to solicit feedback 
 

 September - Public works and fire touch a truck day in partnership with the school 
district as part of CML’s Cities and Towns Week. 

 
 September – Blue Print 2.0 Build a Better Business Brand community workshop 

 
 September – Fire Prevention week in partnership with Avery Parsons Elementary School 

 
 October – Unified Development Code steering committee meeting 

 
 October – Space to Create, creative entrepreneur community gathering 

 
Policy Alignment 
Quarterly monitoring reports are consistent with the Policy Governance Doctrine the BOT 
adopted and are part of measuring the performance of the Town Administrator.  
 
BOT Action 
Give feedback on progress. 
 
Attached 

 Project status update for 1/24/17 
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Policy Priority Department Project Description Year Prioritized Funded Status Status Description 

Economic Vitality Planning Downtown Development Authority (DDA)
The Town will establish a DDA in 2016 via an ordiance. The DDA 
will determine a TIF at a later date. 2014 No On Hold

Economic Vitality Public Works Main Street Light Replacement Replacing old street lights along Main Street 2014 Yes Delayed Phase 1 of street light replacement will occur in 2017.

Economic Vitality Airport Ground Lease Buy Out
Town will buy back ground leases from Ron Southard resulting 
from litigation several years ago. 2015 Yes In progress Sent contracts to Southard for review in October.

Economic Vitality Information Technology Broadband Study

Feasibilty study for broadband expansion in town. Study will 
make town eligible for grant funding later and will encourage 
public/private partnership. 2015 Yes In progress RFP issued and all grant contracts approved.

Economic Vitality Information Technology Broadband Pilot Project
Aerial network project to connect town facilities, downtown and 
park WiFi initiative. 2015 Yes In progress All contracts approved. Kicked off project.

Economic Vitality Recreation Historic Gym Restoration
State historical fund project to restore gym and turn into a community 
facility. 2015 No In progress Assessment completed. Waiting for report.

Economic Vitality Planning Unified Development Code Rewrite of town regulatory document. 2015 Yes In progress Consolidated draft given to staff for review. Finalize 11/30.

Economic Vitality Planning Creative District
Colorado Creative Industries program that supports and nurtures 
creative economies in rural Colorado. 2016 No Hold Presentation to the BOT on 4/26, application due 4/28.

Economic Vitality Planning Economic Vitality Study
Study to develop a comprehensive strategy for BV that address 
all areas of town. 2016 Yes In progress RFP issued, all contracts approved.

Economic Vitality Planning Urban Inc. Affordable Housing Low income housing tax project BVSD land swap. 2015 Partially In progress Awarded $1 M tax credit, project is in design.

Economic Vitality Planning County IGA
Intergovernmental agreement with county regarding land use and 
annexations. 2014 N/A In progress Working on draft to go to county.

Economic Vitality Administration Wayfinding & Branding Town marketing and signage campaign. 2014 Yes Completed
Economic Vitality Administration Certified Local Government Historic preservation program, partnering with BV Heritage. 2015 Yes Completed

Infrastructure Water Ivy League Conversion Ivy League connection to town water system. 2012 Yes Competed

Infrastructure Water Upper Zone Water Tank
750,000 gallon water storage tank to serve Ivy League and the 
Upper Zone. 2012 Yes In progress Awarded $164k for design and engineering.

Infrastructure Streets Hwy 24 Stormwater Improvement
Stormwater improvements at City Market will be addressed in 
the highway project 2012 Yes In progress CDOT has started the project.

Infrastructure Public Works Arizona Trail Trail and bridge imporements on Arizona Street: CDOT project. 2011 No Scheduled

Requesting reallocation of grant funds from Gregg Drive Trail to 
Arizona Trail to finish project. CDOT would like to go back to the 
orginal design. Working with property owner.

Infrastructure Streets Street Condition Assessment
A complete assessment of town streets for CIP purposes wil be 
developed. 2015 N/A In progress

After spring thaw PW will start analysis and create the plan in the 
CIP for 2017 budget.

Infrastructure Public Works US 24 Reconstruction US 24 overlay and reconfiguration. 2013 Yes In progress Construction has started.

Infrastructure Public Works Gregg Drive Trail Paving trail on Gregg Drive between Steele Street and Rodeo Road. 2014 Yes Delayed Will pave project in 2018.

Infrastructure Airport
Snow Equipment Removal (SRE) 
Building 

Purchase of a hangar to repurpose as an SRE building using FAA 
entitlement funds. 2013 Yes Delayed

Infrastructure Public Works Rodeo Rd. Trail
Paving attached trail along Rodeo Rd. between Gregg Drive and 
West Main St. (C.R. 306) 2015 Yes Completed

Infrastructure Water Pinon St.
Construction of 900 feet of waterline using the infrastructure 
investment fund. 2016 Partially Delayed Working on water rate analysis.

Buena Vista Quarterly Project Status Update - As of 10/26/16

Key Outcome Area - Economic Vitality 

Key Outcome Area - Infrastructure
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Infrastructure Public Works Road Maintenance Annual fund of $80K to fund road projects. 2016 Yes Completed
Projects include striping, bike lanes, Couty Rd. 317 portion, 
patch work, and incidentials.

Infrastructure Public Works Town Hall Stair Improvements
Reconstruction of fire escape stairs between the Lariat and 
town hall for safety access. 2014 Yes In progress

Bid process is wrapping up. Will award a contract, need to 
move to 2017.

Infrastructure Streets Beldan St. Paving
Water and Sewerlines were constructed in 2015. Paving is 
planned now that infrastructure is completed 2015 Yes Completed

Community Recreation Updating Recreation Master Plan
The recreation master plan is almost completed and needs an 
update. 2016 No Completed

Community Recreation Park Designs
Sunset Vista IV, Community Center, Community Garden, and 
River Park Baseball Field. 2016 Yes Completed

Community Recreation
Cooperative Trails Management Plan 
Update

Prioritizing upgrades and new trails to include in the CMP in 
partnership with the BLM. 2015 No In progress Developing a proposal with advisory boards. 

Community Administration CBS Sports Commercial
Commercial highlighting Buena Vista in conjunction with the 
TransRockies 10th Anniversary run. 2016 Yes In progress Waiting on final product.

Community Planning Revising Chapter 7 - Nuisance
Revisions are nessesary for town to fully execute the code 
enforcement program. 2015 N/A Delayed

Community Planning Revising Chapter 16 & 18 - Vehicles
Revisions are nessesary for town to fully execute the code 
enforcement program. 2015 N/A Completed

Community Airport Master Plan Airport 20 year vision and capital planning document. 2012 Yes In progress

Community Airport Grindle Property Purchase
The BOT approved the purchase of a 250 ft set back of the 
Grindle property adjacent to the airport. 2016 Yes In progress

Ordered survey and will execute purchase agreement in 
November

Community Administration Blue Print 2.0
Program creating a strategy for Call Yourself Creative and 
building a better business brand. 2016 Yes Completed

Community Administration Parking Study
Developing an analysis and plan for parking in the downtown 
and River Park 2015 Yes Completed

Environment Recreation Town Dump Assessment Brownfield mitigation planning. 2015 Yes In progress
Level one assessment completed. Waiting on a level two 
assessment 

Environment Recreation Recreation Event Center Assessment of the feasibility of a recreation facility. 2015 Yes Completed

Environment Recreation Sunset Vista IV Pocket Park New park in subdivision. 2014 Yes/Partially Scheduled Prioritized in the 2017 CIP. Design work in 2016.

Environment Recreation Trail development Develop C.R. 317 and Railroad trail extension. 2013 Yes Completed

Environment Public Works EV Stations Installation of two level II charging stations. 2015 Yes Completed

Environment Fire ARF Truck Acquiring a working airport specific fire truck. 2013 Partially In progress Searching for a truck.

Environment Parks Xeriscap Garden
Installation of a Xeriscap garden to demonstrate plants that promote 
water conservation. 2014 Yes Scheduled

Working with beautification board to develop the SOW and vendor 
selection, and maintenance training.

Environment Public Works LED Facility Light Conversion
Converting old lights in town facilities with LED lights to conserve 
energy and save town money in electric bills. 2014 Yes Delayed Not budgeted for 2016 and will need to budget for 2017.

Environment Parks Planting Guide Update Working with the tree board, town will update planting guide. 2014 Yes Completed

Water Administration Upper Ark Cottonwood IGA
Intergovernmental Agreement to increase water storage on 
Cottonwood Lake. 2013 Partially Completed

Water Water Arkansas Well #3  Non-potable irrigation 75 foot well located in the River Park. 2013 Yes Completed

Water Water Substitute Water Supply Plan Augment evaporation on the Town Lake. 2015 N/A Completed

Key Outcome Area - Water 

Key Outcome Area - Community 

Key Outcome Area - Environment 
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Water Water SFE Calculation Developing a running total of remaining SFEs for planning purposes. 2013 Yes Completed Presentation to BOT 8/10.

Water Water Water Plant SOP

Roy Gertsen is the only one who knows how to run the water 
treatment plant. We are paying him to document the proceedures 
and maintenance of the water treatment plant so new staff know how 
to operate. 2016 Yes In progress

Water Water Source Water Protection Plan
A plan that identifies best practices to protect town's water supplies 
and watersheds. 2013 Yes Completed

Water Administration St. Charles Mesa Agreement
Argreement to ensure that both town and SCM needs are meet 
through creative exchanges on Cottonwood Creek. 2000 N/A In progress Proposed draft finalized, document sent to St. Mesa.

Water Water Tier Water Rate Structure
During the 2017 budget process, town will update water rate 
model to reflect more tiers. 2016 N/A In progress Presented to the BOT during budget process.

Water Water 2017 Forest Service Permit Renewal
A joint permit between the Upper District and town to address 
storage operations on Cottonwood Lake. 2013 Yes In progress Feasbility study and engineering is underway.

Water Water Cottonwood Lake Dam Improvements
Partnership with Upper Ark to expand storage capity on Cottonwood 
Lake. 2013 Partially In progress

Notice to proceed was sent to the district to move forward with 
engineering of the dam.

Water Administration Water Project Financing
Financing from Colorado Rural Water and Power Authority for 
water tank and looping system 2014 No In progress

Needs assessment completed, awarded grant for design & 
engineering.

Administration Planning Interactive Planning Software Tracking, mapping, building, zoning with online capabilities. 2014 No Hold
Project on hold until 2017 after we test new UDC and upgrade 
technology.

Administration Administration Employee Handbook Update Updates needed to handbook. 2014 N/A Completed Draft completed and will be presented to the BOT in May.

Administration Administration Financial Policies Policies that establish how the town will handle finances. 2015 N/A Completed

Administration Information Technology Storage Area Network
New server to help town with IT initiatives to streamline 
operations. 2015 Yes In progress Contracts approved and executed. Project kicked off.

Administration Administration Boards & Commissions Policy Establishes the roles and responsibilities of advisory boards. 2014 N/A Completed

Administration Administration Employee Onboarding Program

Program that provides appropriate information to new 
employees so that they are more effective and feel like the 
belong to the organization. 2015 N/A In progress

Working on guide and budgeting for software to assist with 
tracking.

Administration Human Resources Compenstation & Classification Study

Town will conduct a market study to look at compensation to develop 
a new pay plan. The study will include a classification analysis to 
ensure positions are properly align. 2013 No Completed

Student has completed the project. A presentation will be made to 
the BOT on May 24th. 

Administration Finance Digital Documents Software to scan town's documents electronically. 2014 Yes In progress Will purchase software in December.
Administration Administration StadOps Strategic planning & organizational development. 2013 Yes On going Strategic planning session scheduled for 6/2016

Administration Public Works Workorder Software Software to track work orders and asset management. 2015 Yes Completed

Administration Administration Emergency Action Plan

An internal plan that defines the roles and responsibilities of 
departments in responding to an emergency event. This document 
serves as an SOP. 2016 N/A Scheduled

Administration Fire Public Information (PIO) Program
A program that puts a process in place for how each department will 
communicate during an emregency event. 2015 N/A In progress

Administration Airport Financial Pro Forma
Create a financial model for the airport to include in the 
business plan. 2016 N/A In progress

Administration Airport Airport Enterprise Website
Develop a website specifically for the airport that markets the 
services an facilites. 2016 Yes Scheduled

Administration Fire Bylaws Update Policy updates for FD. 2015 N/A Scheduled

Key Outcome Area - Administration
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DATE:  October 26, 2016 
 
TO:  Mayor and Board of Trustees 
 
FROM:  Brandy Reitter, Town Administrator 
 
SUBJECT: TOWN ADMINISTRATOR REPORT 
 
 
Administration 
 
Reminders: 
 

 October 24 at 5 – 9 PM is the Vertex Public Hearing at the Community Center. 
 
The Development Forum to solicit feedback on process improvements is November 7 at 6:30 
PM at the Community Center. The CO Department of Local Affairs is facilitating the meeting. 
The development community will also be surveyed on the proposed building department model. 
 
Staff attended the County’s staff meeting to discuss Vertex. Feedback from staff will be included 
in the BOCC packets prior to the hearing on October 24. The BOT resolution is also included. 
 
In 2017 the Town is launching the dog licensing program. In preparation of the launch, staff is 
meeting with Ark Valley Humane Society to partner on the program. 
 
Both the Economic Development and Broadband strategy RFPs have been published. The CO 
Office of Economic Development and International Trade reviewed the economic development 
strategy prior to publishing. Information can be found on the website. Please let anyone know 
who might be interested. 
 
Staff is kicking off the airport proforma project with Shannon Daily. The project  is expected to be 
completed by the end of the year. 
 
Recreation, Events, Trails, & Tourism 
 
Emily Osborn will sit on the GARNA board as the representative for BV. She is also working 
with Heal Cities to develop workplace wellness programs. 
 
Recreations staff is in the process of touring rodeo grounds that have benefitted from historic 
grants. Now that the Town’s Rodeo Grounds are historically designated, the site is eligible for 
grant funding.  
 
Staff has begun the planning process for the trails to connect Midland Hills Bridge to the 
Barbara Whipple trail system up to C.R. 304. The plan will include input from the Trails Advisory 
Board prior to working with the BLM.  
 

Town of Buena Vista 
P.O. Box 2002 

Buena Vista CO  81211 
Phone: (719)395-8643 

Fax: (719)395-8644  
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Planning staff attended the Recreation Advisory Board and will meet with P&Z to discuss a 
proposal to revise the fee in lieu of parks that is required for new subdivisions. Currently the fee 
is tied to the price of land. Land prices have jumped creating a barrier to develop land. Staff is 
proposing to make the fee a flat rate dedicated to funding maintenance of existing parks or build 
new.  
 
The Fronterra Group has completed the drawings of the parks including the baseball field. Staff 
will work with school district to finalize the design and will make a presentation on November 9. 
The board will also review an Intergovernmental Agreement with GOCO and a resolution 
supporting the grant application for the baseball field at that meeting. 
 
Programs: 
 
Recreation is starting a new program focusing on toddler activities in January of 2017.  
 
As part of the Safe Routes to School (SRT) grant, the Town was approved to purchase adult 
bikes for parents of children who check out bikes from the bicycle library. BVSD will be able to 
include that as a service for parents of the district. Earl Richmond has been hired to be the SRT 
coordinator.  
 
Upper Arkansas Water Conservancy District, Augmentation Plan, and Water Planning 
 
Staff is working to revised the water rate model to include an extra conservation tier and the 
impact from the Pinon waterline and the affordable housing project. A presentation will be 
made to the BOT on November 9. 
 
The Town received a grant from the Drinking Water Revolving Loan Fund for $164,000 for 
design and engineering for water projects that were included in the Colorado Water Resources 
& Power Development Authority loan. The process has begun and the next steps are: 
 

 Conduct an environmental assessment 
 Hold a public hearing to inform citizens about the projects 
 Approve a grant agreement for the design and engineering funds 

 
Main Street & Creative District, Community/Economic Development Initiatives 
 
The Housing Policy Advisory Committee met on October 13 to discuss the next steps resulting 
from the completion of the Hosing Needs Assessment. To begin implementing the 
recommendations from the assessment, the county will host a housing re-summit in December 
to engage the community.  
 
Blueprint 2.0 staff visited the Economic Vitality Advisory Board on October 18 and discussed 
several items listed below: 
 

 Organize a Buena Vista Economic Development Summit to help align the community 
 Finalized the Economic Development Strategy RFP with feedback from the state 
 Finish the branding and marketing plan 
 Distribute a Start Up Survey that the CO Office of Economic Development and 

International Trade wants the town to participate in to learn how we can create an 
ecosystem that supports entrepreneurs. 
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The UAS Central Colorado Regional Roundup is October 27 from 8 AM to 4:30 PM at Mt. 
Princeton. The conference will cover the state of UAS as a major industry, public safety 
applications, panel discussions with state legislative initiatives, and vendor demonstrations.  
 
Urban, Inc. is working on engineering and a proposal for the Town to review and negotiate for 
the 48 unit affordable housing project. Urban, Inc. plans to use as much local talent for the 
construction of the project. They are hosting a career fair on Tuesday, November 15 at 10 AM at 
the community center.  
 
This concludes my report. If you have any questions please let me know. 
 
Sincerely, 

 
Brandy Reitter, Town Administrator 
Town of Buena Vista, CO 
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Surround Yourself with What Matters 
 

 
 
 

 
 
 
 
 
 
 
 
DATE:   October 26, 2016 
 
TO:   Mayor and Board of Trustees 
 
FROM:  Michelle Stoke, Town Treasurer 
 
AGENDA ITEM: Treasurer’s Report 
____________________________________________________________________________ 
 
Sales Tax Report 
I have attached the Sales tax report that includes August Sales Tax Revenues received the first 
part of October. This report indicates that our sales tax was up $227,431.85 over August of 
2015 however this number is misleading when trying to assess the effect of the Vertex concert 
in early August. 
 
Things to consider: 
-There were other events in August. Including Goldrush Days as well as The Rock and Gem 
Show. 
-Since sales tax is reported on a monthly basis and not weekly there is no way to isolate one 
event from the others in August. 
-There was a substantial amount of sales tax that was remitted in the August revenue period 
that was for other revenue periods i.e. late payments and early payments therefore the full 
amount of the August sales tax was not due to August sales. The total sales tax collected in 
October for the August revenue period totaled $330,213. (Refer to the first graph: Sales Tax 
Collected) 
-The second graph: Adjusted Sales Tax shows the last two years’ activity expressed in Sales 
Volume from August, 2014 through August, 2016. The number at the top of each column is the 
total sales for each period. This graph is helpful in showing the effect tourism has on different 
business sectors. The Non-Tourism and the Other Services sectors are the most stable 
whereas the other four sectors ebb and flow with the tourist season. 
-The third graph: Adjusted Sales-month to month comparison shows the dollar volume in sales 
for each of the five sectors for July and August of 2015 compared to July and August of 2016. 
 
To try to isolate the effect that Vertex had on our sales tax revenue, if any, we have analyzed 
the monthly sales tax data for the last three years and have made the following observations 
which are represented in the line graphs attached after the office sales tax report. This shows 
that August of 2016 had a somewhat higher sales volume than August of 2015, however, keep 
in mind that the entire year of 2016 sales so far has averaged 10%-14% higher than the same 
periods in 2015.  
 
The difference between the August 2015 adjusted sales total of $8,360,453 and the August 
2016 adjusted sales total of $9,068,880 was 8.5%.  
 

Town of Buena Vista 
Post Office Box 2002 

Buena Vista, Colorado 81211 

Phone: (719) 395-8643 

Fax: (719) 395-8644 
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Surround Yourself with What Matters 
 

 
Town Expenditures 
Since the October 12, 2016 report, the Town has issued: 

• 87 Accounts Payable checks for Town expenditures for a total of $116,002.45. 

• ACH withdrawals to the IRS, FPPA, and Colorado Department of Revenue for 

$19,212.71 for the pay period ending 10/08/2016. 

• Net payroll of $51,365.51 for the same period. 
 

• The breakdown by Fund for AP and payroll-related check disbursements plus the ACH 

payments is as follows: (Note that all expenditures are not expenses since some are 
reimbursed or are withholdings from employees’ gross payroll.)   

• General Fund -   $    64,898.45 

• Water Fund -    $    22,242.22 

• Capital Improvement - $    13,100.95 

• Airport Enterprise Fund -  $    34,973.54 

• Total all Funds -   $  135,215.16 

 

 

Large expenditures this period: 
 
-Ascent Aviation for $18,183.39 for Fuel and October lease on Fuel truck for the Airport. 
-CIRSA for $16,426.00 for the fourth quarterly payment on 2016 liability insurance. 
-Dallas Everhart & Associates for $2,344.62 for staff’s quarterly StratOp meeting. 
-DPC Industries for $2,554.77 for Caustic Soda and Chlorine for the Water plant. 
-Municode for $3,262.08 for copies of Supp #23 to the Municipal Code.  
-Raymond Lyons, Jr. for $8,120.00 for airport fence repair. 
-Tyler Technologies for $4,485.93 for System maintenance for utility billing software. 
-Bicycle Colorado for $10,050.00 for Elementary Ed program at Avery Parsons.  
-CCOERA for $2,537.16 for Employee retirement contributions for pay period ended 10/8/2016. 
-Dana Kepner Company for $2,171.95 for water line supplies for resale. 
-Dixon Villers for $2,500 for reimbursement for fronting purchase for SCBA compressor. 
-Miles Construction Co. for $2,638.85 for Water infrastructure maintenance. 
-Sangre De Cristo Electric Ass’n for $9,325.43 for September Electricity. (Includes $5,141.39 for 
Street Lights). 
-Wright Water Engineers for $2,375.90 for August engineering services. 
-McCloud & Associates for $5,000.00 for Deposit on Surveys. 
  
  
 
This concludes my report at this time. 
 
Michelle Stoke, CPA 
Treasurer 
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General Fund Income Statement
Town of Buena Vista Group Summary

For Fiscal: 2016 Period Ending: 10/31/2016

MTD Activity YTD Activity
Budget

RemainingDepartment
Current

YTD Budget
Original

YTD Budget

Revenue

339,061.02 2,773,636.402,422,322.60 2,422,322.60 -351,313.80100 - General Government

247.50 14,377.5022,632.40 22,632.40 8,254.90120 - Town Clerk

9,212.50 35,773.0733,381.90 33,381.90 -2,391.17125 - Municipal Court

134.85 134.850.00 0.00 -134.85130 - Town Administrator

7,789.43 7,789.430.00 0.00 -7,789.43150 - Public Support

509.70 8,959.801,442.60 1,442.60 -7,517.20210 - Police Department

0.00 5,385.009,412.90 9,412.90 4,027.90230 - Volunteer Fire Department

1,778.23 58,563.8793,338.10 93,338.10 34,774.23310 - Planning (Development)

822.25 8,041.006,110.80 6,110.80 -1,930.20320 - Community Center

120.00 2,410.008,603.90 8,603.90 6,193.90410 - Public Works

558.00 1,218.00674.70 674.70 -543.30415 - Street Maintenance

60.00 17,334.507,059.50 7,059.50 -10,275.00510 - Parks Department

0.00 620.00458.10 458.10 -161.90515 - Rodeo Grounds

50.00 9,695.006,201.60 6,201.60 -3,493.40520 - Cemetery

7,940.14 77,041.0733,215.80 33,215.80 -43,825.27550 - Recreation Department

368,283.62 3,020,979.49 -376,124.592,644,854.90 2,644,854.90Revenue Total:

Expense

0.00 49.010.00 0.00 -49.01100 - General Government

141.73 40,754.5340,955.00 40,955.00 200.47110 - Mayor & Board of Trustees

0.00 4,211.544,031.70 4,031.70 -179.84115 - Elections

6,097.38 64,979.6182,595.20 82,595.20 17,615.59120 - Town Clerk

2,006.16 58,607.1960,206.70 60,206.70 1,599.51125 - Municipal Court

22,494.17 344,612.55286,798.30 286,798.30 -57,814.25130 - Town Administrator

4,801.78 147,299.58162,875.50 162,875.50 15,575.92135 - Financial Administrator

1,537.47 17,333.8725,606.80 25,606.80 8,272.93140 - Town Hall Operations

2,843.90 654,592.69541,706.90 541,706.90 -112,885.79150 - Public Support

2,871.69 68,421.9992,347.00 92,347.00 23,925.01160 - Information Technology

31,979.66 703,025.16707,954.10 707,954.10 4,928.94210 - Police Department

405.07 8,796.7317,406.80 17,406.80 8,610.07220 - Public Safety Complex

9,521.67 193,735.00182,408.90 182,408.90 -11,326.10230 - Volunteer Fire Department

8,596.54 253,133.05271,149.30 271,149.30 18,016.25310 - Planning (Development)

857.95 12,376.9227,405.60 27,405.60 15,028.68320 - Community Center

0.00 3,200.003,821.10 3,821.10 621.10330 - BVTV - Public Access Television

17,892.11 323,136.50314,785.40 314,785.40 -8,351.10410 - Public Works

4,827.26 153,012.41177,614.10 177,614.10 24,601.69510 - Parks Department

89.64 7,056.598,941.30 8,941.30 1,884.71520 - Cemetery

6,161.65 131,435.58151,727.10 151,727.10 20,291.52550 - Recreation Department

123,125.83 3,189,770.50 -29,433.703,160,336.80 3,160,336.80Expense Total:

245,157.79 -168,791.01Total Surplus (Deficit): -346,690.89-515,481.90-515,481.90
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General Fund Income Statement For Fiscal: 2016 Period Ending: 10/31/2016

10/20/2016 2:38:03 PM Page 2 of 2

Fund Summary

MTD Activity YTD Activity
Budget

RemainingFund
Current

YTD Budget
Original

YTD Budget

01 - General Fund 245,157.79 -168,791.01 -346,690.89-515,481.90-515,481.90

Total Surplus (Deficit): 245,157.79 -168,791.01 -346,690.89-515,481.90-515,481.90
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Capital Improvement Fund Income Statement
Town of Buena Vista Group Summary

For Fiscal: 2016 Period Ending: 10/31/2016

MTD Activity YTD Activity
Budget

RemainingObj Catergory
Current

YTD Budget
Original

YTD Budget

Revenue

54,956.35 342,177.58287,818.10 287,818.10 -54,359.4831 - Taxes

0.00 0.004,165.00 4,165.00 4,165.0036 - Park & Facility Fees

0.00 2,353.23206,177.50 206,177.50 203,824.2737 - Grants / Donations / Refunds / Misc

0.00 250,000.00220,745.00 220,745.00 -29,255.0038 - Transfers to / From Funds

0.00 0.00293,256.80 293,256.80 293,256.8048 - Capital Improvements

54,956.35 594,530.81 417,631.591,012,162.40 1,012,162.40Revenue Total:

Expense

0.00 9,100.0015,910.30 15,910.30 6,810.3016 - Depreciable Assets

0.00 1,739.0016,660.00 16,660.00 14,921.0045 - Capital Outlay

0.00 250.00208.20 208.20 -41.8046 - Debt Service

13,100.95 438,686.301,258,805.30 1,258,805.30 820,119.0048 - Capital Improvements

13,100.95 449,775.30 841,808.501,291,583.80 1,291,583.80Expense Total:

41,855.40 144,755.51Total Surplus (Deficit): -424,176.91-279,421.40-279,421.40
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Capital Improvement Fund Income Statement For Fiscal: 2016 Period Ending: 10/31/2016

10/20/2016 2:40:02 PM Page 2 of 2

Fund Summary

MTD Activity YTD Activity
Budget

RemainingFund
Current

YTD Budget
Original

YTD Budget

03 - Capital Improvement Fund 41,855.40 144,755.51 -424,176.91-279,421.40-279,421.40

Total Surplus (Deficit): 41,855.40 144,755.51 -424,176.91-279,421.40-279,421.40
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Airport Enterprise Fund Income Statement
Town of Buena Vista Group Summary

For Fiscal: 2016 Period Ending: 10/31/2016

MTD Activity YTD Activity
Budget

RemainingObj Catergory
Current

YTD Budget
Original

YTD Budget

Revenue

1,145.00 458,724.13356,638.40 356,638.40 -102,085.7333 - Charges for Services

529.10 225,853.10606,684.70 606,684.70 380,831.6037 - Grants / Donations / Refunds / Misc

0.00 321,000.00267,393.00 267,393.00 -53,607.0038 - Transfers to / From Funds

1,674.10 1,005,577.23 225,138.871,230,716.10 1,230,716.10Revenue Total:

Expense

6,646.59 138,486.34151,226.90 151,226.90 12,740.5641 - Personnel

120.73 18,271.7821,812.90 21,812.90 3,541.1242 - Supplies

2,799.33 33,420.4837,533.40 37,533.40 4,112.9243 - Utilities / Insurance

3,639.88 174,373.51271,172.50 271,172.50 96,798.9944 - Services

8,143.71 9,880.552,075.20 2,075.20 -7,805.3545 - Capital Outlay

2,500.00 35,203.88728,469.20 728,469.20 693,265.3248 - Capital Improvements

23,850.24 409,636.54 802,653.561,212,290.10 1,212,290.10Expense Total:

-22,176.14 595,940.69Total Surplus (Deficit): -577,514.6918,426.0018,426.00
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Airport Enterprise Fund Income Statement For Fiscal: 2016 Period Ending: 10/31/2016

10/20/2016 2:41:15 PM Page 2 of 2

Fund Summary

MTD Activity YTD Activity
Budget

RemainingFund
Current

YTD Budget
Original

YTD Budget

07 - Airport Enterprise Fund -22,176.14 595,940.69 -577,514.6918,426.0018,426.00

Total Surplus (Deficit): -22,176.14 595,940.69 -577,514.6918,426.0018,426.00
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Water Enterprise Fund Income Statement
Town of Buena Vista Group Summary

For Fiscal: 2016 Period Ending: 10/31/2016

MTD Activity YTD Activity
Budget

RemainingObj Catergory
Current

YTD Budget
Original

YTD Budget

Revenue

0.00 500.00583.10 583.10 83.1032 - Licenses & Permits

1,267.52 677,285.41668,504.90 668,504.90 -8,780.5133 - Charges for Services

1,500.00 60,000.0083,864.70 83,864.70 23,864.7036 - Park & Facility Fees

256.13 3,696.56673,415.00 673,415.00 669,718.4437 - Grants / Donations / Refunds / Misc

3,023.65 741,481.97 684,885.731,426,367.70 1,426,367.70Revenue Total:

Expense

11,337.26 226,751.01227,397.20 227,397.20 646.1941 - Personnel

6,230.77 54,302.5458,643.00 58,643.00 4,340.4642 - Supplies

3,468.58 21,412.9022,740.90 22,740.90 1,328.0043 - Utilities / Insurance

7,273.57 85,674.02109,855.10 109,855.10 24,181.0844 - Services

2,638.85 52,472.564,706.40 4,706.40 -47,766.1645 - Capital Outlay

0.00 87,169.1471,938.60 71,938.60 -15,230.5446 - Debt Service

0.00 291,147.19951,702.50 951,702.50 660,555.3148 - Capital Improvements

30,949.03 818,929.36 628,054.341,446,983.70 1,446,983.70Expense Total:

-27,925.38 -77,447.39Total Surplus (Deficit): 56,831.39-20,616.00-20,616.00
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Water Enterprise Fund Income Statement For Fiscal: 2016 Period Ending: 10/31/2016

10/20/2016 2:42:28 PM Page 2 of 2

Fund Summary

MTD Activity YTD Activity
Budget

RemainingFund
Current

YTD Budget
Original

YTD Budget

02 - Water Enterprise Fund -27,925.38 -77,447.39 56,831.39-20,616.00-20,616.00

Total Surplus (Deficit): -27,925.38 -77,447.39 56,831.39-20,616.00-20,616.00
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To: Mayor and Board of Trustees 
 
From: Janell Sciacca, Town Clerk 

Melanie Jacobs, Deputy Town Clerk 
 
Date: October 26, 2016 
 
RE: September 2016 Clerk’s Office Activities 
 
 
 
 
The month of September 2016 was fairly quiet for the Clerk’s Office following the busy summer season.  
Official actions are as follows: 
 
 

LIQUOR LICENSES 
 

Renewal(s) Issued: 
 All New Remodeling, LLC dba Jade Garden – Beer & Wine, 505 US Highway 24 N, 

Owner/Manager Chung Lin Chang 
 

Special Events Permits Issued: 
 Buena Vista Chamber of Commerce & Visitor Center – Annual Gala, October 15, Community 

Center, 715 East Main Street. 
 Buena Vista Chamber of Commerce & Visitor Center – View Café & Gifts Holiday Open House, 

December 2, 733 N. Highway 24 
 

 
BUSINESS LICENSES 

 
New 2016 License(s) Issued:  
 Blah Blah Blah– 308 E. Main / Gwendolyn & Eric Walters (Art, Apparel & Gifts) 
 
 

CEMETERY 
 

 1 interments 
 0 plots sold      
 
 

NOTARY SERVICES PERFORMED 
 
 32 Notaries were performed in September. 

Town of Buena Vista 
Post Office Box 2002 

Buena Vista, Colorado 81211 
Phone: (719) 395-8643 

Fax: (719) 395-8644 
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PLANNING DEPARTMENT MONTHLY REPORT 

  

September 2016 
Pending Planning Items: 
• UDC – Staff received draft – working with consultant to 

prepare Final UDC for Public review by Decemebr 1st and 
Boardof Trustees/Planning Commision Wok Session on 
December 7th. 
• Developers’ Forum – November 7th. 

 
 
 
 

Building Permit Totals 

Type 
Sep-16 

# $ Year Total 

Planning Clearances       
  - Sign 1 $60.00 $1,240.00 

  - Shed 1 $20.00 $140.00 

Building Permits (Commercial and Residential)       
  - New Residential 3 $726.26 $4,459.70 

  - New Remodel / Addition Residential 2 $155.97 $566.95 

  - New Remodel / Addition Commercial 1 $50.00 $2,055.30 

  - Final CO’s Issued 2 N.A 58 

Reviews       
  - Change Of Use 2 N/A 13 

Total 12 $1,012.23 $20,604.89 

 
 
 
 
 
 
 

 

Staff Levels 
 Principal Planner, Mark Doering Full Time 

Planner I, Scott Reynolds Full Time 

Planning Tech, Jill Abrell Full Time 

Planning Assistant, Melanie Jacobs 33% 

Department Tracking Data  
Phone Calls for the Month 107 
Total Development Apps.  2 
2016 YTD Total Revenue $28,214.89 
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PLANNING DEPARTMENT MONTHLY REPORT 

  

 
 
 

Development Project Totals 

Type 
Sep-16 

# $ Total 

Subdivision   1 $500.00 $3,700.00 

Subdivision Exemption 1 $300.00 $2,100.00 

Total 2 $800.00 $7,610.00 
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From: Lloyd <lloyd@14ers.org> 
Date: Wednesday, October 19, 2016 
Subject: FW: letter 
To: "mayor@buenavistaco.gov" <mayor@buenavistaco.gov> 
 
 
Hi Joel, 
  
Two years ago you wrote the following support letter for the Colorado State Trails Program grant that 
provided critical funding to begin the Mount Columbia trail reconstruction project. As you may know, 
Colorado Fourteeners Initiative began the first of two years of field work this summer and made great 
progress on the first phase of the project. Over the past year we were able to get an $85,000 grant from 
REI in a nationally competitive, social media-driven contest and $15,000 from the Forest Service through 
their Secure Rural Schools RAC program to support the project. Both of those are helping get Phase I 
completed by the end of the 2017 season. 
  
Would you be willing to update your letter to help in obtaining a Phase II grant?  Our grant proposal is 
due by the end of October. Another State Trails grant would provide $200,000 of critically needed base-
level funding to pay for our seasonal crew leaders and youth corps crew to work on the project.  We had 
up to 14 people working on the project this summer and anticipate needing a total of four years to 
complete the trail construction project (as well as a fifth year to do stabilization and restoration of the 
old route). Phase II will cover work over the 2018-19 field seasons. 
  
One of the categories required for support letters in the grant application process is letters from 
neighboring landowners and communities. As a local business owner and mayor of Buena Vista, you’re 
among the most influential people we could think of to support this grant request. Let me know if you 
can turn around a revision to this letter by the end of the month. 
  
On another local 14er related issue, CFI is in the final stages of acquiring private mining claim lands up 
near the summit of Mount Shavano that will allow work to proceed designing and building a sustainable 
summit route on that peak, which is among the 14ers in worst condition statewide. We have option 
agreements signed with two of three landowners and hope to get the third option signed by the end of 
the month. With luck CFI could own the upper part of Shavano by the end of the year and remove a 
major obstacle to working on that peak in future years. 
  
Hope all’s well with you. Let me know if you have any questions or concerns about this request. 
  
Lloyd 
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October	  30,	  2014	  
	  
	  
Colorado	  State	  Trails	  Committee	  
13787	  S	  Hwy	  85	  
Littleton	  CO	  	  80125	  
	  
Dear	  State	  Trails	  Committee:	  
	  
I	  would	  like	  to	  add	  my	  support	  to	  the	  grant	  proposal	  being	  submitted	  by	  the	  Colorado	  Fourteeners	  
Initiative	  regarding	  reconstruction	  of	  the	  Mount	  Columbia	  summit	  trail.	  This	  multi-‐year	  project	  will	  begin	  
the	  process	  of	  rebuilding	  a	  more	  sustainable,	  ecologically	  beneficial	  hiking	  trail	  for	  the	  many	  people	  who	  
come	  to	  climb	  this	  popular	  Fourteener	  near	  Buena	  Vista.	  
	  
Protecting	  the	  Fourteeners	  is	  important	  to	  me	  personally.	  Mount	  Columbia	  is	  one	  of	  the	  closest	  of	  the	  
12	  Sawatch	  Range	  Fourteeners	  located	  in	  Chaffee	  County	  that	  form	  Buena	  Vista’s	  western	  scenic	  
backdrop,	  and	  the	  first	  Fourteener	  that	  I	  peaked.	  I	  know	  I	  speak	  for	  many	  residents	  when	  I	  say	  that	  
being	  near	  the	  mountains	  and	  the	  recreational	  opportunities	  they	  provide	  is	  a	  major	  reason	  for	  choosing	  
to	  live	  here.	  As	  a	  person	  who	  incorporates	  Holistic	  Management	  practices	  into	  my	  business,	  the	  Buena	  
Vista	  Roastery,	  I	  appreciate	  the	  way	  that	  CFI	  works	  to	  protect	  the	  unique	  ecological	  values	  found	  on	  
Mount	  Columbia	  while	  simultaneously	  improving	  the	  recreational	  experience	  for	  hikers.	  The	  project	  is	  a	  
win	  for	  environmental	  protection	  and	  a	  win	  for	  recreational	  access.	  
	  
As	  the	  Mayor	  of	  Buena	  Vista,	  protecting	  Mount	  Columbia’s	  summit	  hiking	  trail	  is	  important	  to	  the	  
town’s	  economy.	  The	  Town’s	  Comprehensive	  Plan	  notes	  that	  the	  Collegiate	  Peaks,	  nearby	  wilderness	  
areas	  and	  the	  Arkansas	  River	  all	  play	  vital	  roles	  in	  supporting	  Buena	  Vista’s	  recreation-‐dependent	  
economy.	  Protecting	  nearby	  trails	  will	  ensure	  that	  people	  are	  able	  to	  continue	  to	  recreate	  on	  these	  
nearby	  Fourteeners	  like	  Mount	  Columbia,	  which	  keeps	  tourist	  dollars	  flowing	  into	  our	  local	  economy.	  
The	  Town	  has	  very	  limited	  funds	  with	  which	  to	  support	  local	  nonprofit	  organizations,	  but	  in	  2014	  we	  
gave	  a	  grant	  to	  Colorado	  Fourteeners	  Initiative	  to	  support	  trail	  construction	  and	  maintenance	  work	  on	  
nearby	  Fourteeners.	  We	  are	  currently	  considering	  a	  proposal	  to	  give	  additional	  funding	  to	  CFI	  in	  2015.	  
	  
For	  all	  of	  the	  above	  reasons	  I	  hope	  the	  State	  Trails	  Committee	  will	  look	  favorably	  on	  CFI’s	  request	  to	  
rebuild	  the	  Mount	  Columbia	  hiking	  trail.	  
	  
Sincerely,	  
	  
	  

	  
	  

Joel	  Benson	  
Mayor,	  Town	  of	  Buena	  Vista	  
Co-‐Owner,	  the	  Buena	  Vista	  Roastery	  
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October 20, 2016 

 

 

 

To whom it may concern, 

 

 

Cub Scouts Pack 72 would like to use the Aspen Room at the Community Center for Cub Scout 

activities every other Tuesday afternoon for 1.5 hours through December.  

 

We request that you waive the fees for this use as the Cub Scouts are a non-profit organization. 

 

 

Sincerely, 

 

 

 

Amy Varble 

Pack Leader 

 

Phone: 719-221-9474 

Email:  avarble@me.com 

- 
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30440 Mountainside Dr
Buena Vista CO 81211-8700

October 21, 2016

Ms. Emily Osborne
Recreation Supervisor
Town of Buena Vista
Buena Vista, CO 81211

Dear Emily:

This note is to request the use of the Aspen Room at the Buena Vista Community Center next 
winter so that the VITA  program can prepare 2016 tax returns. VITA is the Volunteer Income 
Tax Assistance program of the Internal Revenue Service. Volunteers who have been trained and 
certified by the IRS prepare and file income tax returns for low-income and elderly residents of 
Buena Vista and the surrounding community.

As we have for many years, we are requesting a waiver from the fees normally charged by the 
Town for use of the Community Center.  VITA provides free income tax preparation and filing for 
the elderly and those with to low-to-moderate incomes. Last year the five volunteers working for 
the VITA program prepared over two hundred federal and a like number of state income tax 
returns for local residents, and also provided assistance and counseling for a number of other 
individuals. Buena Vista VITA is a program of and is supported by The Rotary Club of Buena 
Vista.

The Town's generosity in providing the "in-kind contribution" of meeting space makes the 
program eligible for matching grants of IRS funds to provide equipment and supplies required by 
the program, including paper, toner, and a printer.

In order to provide this service we will need the Aspen Room from 11:30 AM until 4:30 pm on 
Tuesdays and Thursdays, starting February 7, 2017 and ending April 14.

Thank you for your assistance. Please call or email me if you have any questions about VITA or 
this request.

Regards,

Doug Brady
VITA Site Coordinator, Buena Vista
buenavistavita@gmail.com
303-906-1845
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