
 

 
This Agenda may be Amended 

Posted at Buena Vista Town Hall, www.buenavistaco.gov, Post Office, and Public Library on 
 Friday, October 7, 2016 

AGENDA 
FOR THE BOARD OF TRUSTEES  

OF THE TOWN OF BUENA VISTA, COLORADO 
Wednesday, October 12, 2016 

6:00 PM – Work Session Regarding Community Development Solutions 
The Board will see a presentation on a proposal that will increase the professionalize and operations of the 

Planning Department 
 

Regular Meeting at 7:00 PM 
at the Buena Vista Community Center 

Piñon Room – 715 East Main Street, Buena Vista, Colorado 

THE BOARD OF TRUSTEES MAY TAKE ACTION ON ANY OF THE FOLLOWING AGENDA 
ITEMS AS PRESENTED OR MODIFIED PRIOR TO OR DURING THE MEETING, AND 

ITEMS NECESSARY TO EFFECTUATE THE AGENDA ITEMS 
 

I. CALL TO ORDER 
 

II. ROLL CALL 
 
III. PLEDGE OF ALLEGIANCE 
 
IV. AGENDA ADOPTION  

The Board approves the agenda at the start of the meeting including modifications. 
 

V. CONSENT AGENDA 
Approval of matters that are routine in nature that require review and/or approval, i.e. minutes and 
reports. 
A. Minutes 

1. Regular Meeting – September 28, 2016 
2. Planning Commission – September 21, 2016 
3. Trails – September 6 2016 

B. Police Report 
C. Fire Report 

 
VI. PUBLIC COMMENT 

Citizen participation where the public can sign up prior to the start of the meeting in order to speak up to 3 
minutes for matters not on the agenda or for agenda items not scheduled for Public Hearing. A response 
to public comment follows. 
 

VII. RESPONSE TO PUBLIC COMMENT  
 

VIII. BUSINESS ITEMS 
A. Presentation from Colorado Lottery of Starburst Award for Buena Vista Square Optimist Splash Park. 

The Board will receive an award from Great Colorado Outdoors for the Splash Park. 
 

B. Should the Board of Trustees approve adoption of Resolution #95 entitled “A RESOLUTION OF THE 
BOARD OF TRUSTEES FOR THE TOWN OF BUENA VISTA, COLORADO PRESENTING THE 
CHAFFEE COUNTY COMMISSIONERS WITH CONSIDERATIONS REGARDING THE MADISON 
HOUSE PRESENTS SPECIAL EVENTS PERMIT APPLICATION FOR THE PROPOSED VERTEX 
MUSIC FESTIVAL 2017, 2018 AND 2019.”? 

The Board will consider a resolution acknowledging feedback of the Vertex Music Festival.  
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C. PUBLIC HEARING – Should the Board of Trustees approve adoption of Resolution #96 entitled “A 

RESOLUTION OF THE BOARD OF TRUSTEES FOR THE TOWN OF BUENA VISTA, COLORADO 
APPROVING A SPECIAL USE PERMIT TO ALLOW FOR AN ACCESSORY DWELLING UNIT 
(ADU) AT 114 SOUTH SAN JUAN AVENUE, BUENA VISTA, COLORADO.”? 

The Board will consider a Special Use Permit to allow for an Accessory Dwelling Unit located 
behind the primary house.  

 
D. Should the Board of Trustees approve adoption of Resolution #97 entitled “A RESOLUTION OF THE 

BOARD OF TRUSTEES FOR THE TOWN OF BUENA VISTA, COLORADO APPROVING A 
CONTRACT FOR REPLACEMENT OF A TOWN SERVER.”? 
 The Board will consider a contract with GovConnection to replace old servers at Town Hall. 

 
E. Complete Streets Policy Review and Discussion. 

The Board will see a presentation proposing standard designs of streets and rights of way. 
 

F. Presentation of Proposed 2017 Budget and Determination of Public Hearings Schedule. 
The Board will consider setting a public hearing on the Proposed 2017 Budget.  

 
IX. STAFF REPORTS 

1. Town Administrator  
2. Town Treasurer 
3. Public Works Director 
4. Airport Manager 
 

X. TRUSTEE/STAFF INTERACTION 
The Board discusses items with staff and staff can bring up matters not on the agenda. 
 

XI. ADJOURNMENT 
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MINUTES OF THE REGULAR MEETING 
OF THE BOARD OF TRUSTEES OF THE 
TOWN OF BUENA VISTA, COLORADO 

 
September 28, 2016 

 
 

Work Session Regarding Chaffee County Housing Needs Assessment & Strategy 6:00 PM 
Present for the work session: Mayor Joel Benson, Trustees Eric Gibb, Mark Jenkins, Duff Lacy, and 
David Volpe. Staff present were Town Administrator Brandy Reitter, Principal Planner Mark Doering, 
Town Clerk Janell Sciacca, and IT Director Larry Deffenbaugh. 
 
Reitter presented reviewing the high points of the document which was presented to the Chaffee County 
governmental entities at the last intergovernmental meeting held in Poncha Springs.  She introduced 
Read McCullough of the Chaffee Housing Trust who was also in attendance. 
 
Reitter presented an overview of the Affordable Housing history for Chaffee County: 

− 2008 Housing Needs Assessment conducted 
− 2014 Chaffee County Housing Summit held 
− 2014 Affordable Housing proposals drafted 
− 2015 Buena Vista Workforce Housing Citizen Group formed 
− 2015 Buena Vista Workforce Housing Policy recommendations made 
− 2016 Chaffee County Housing Needs Assessment updated 

 
Reitter also provided definitions of affordable housing, cost burdened and area median income and 
reviewed many tables, graphs and charts from the assessment document providing highlights and 
expanding on related information. Reitter advised the Trustees that the Town’s biggest opportunity for 
leveraging affordable housing is in land costs and fees.  She added that Buena Vista does have the 
lowest building and impact fees in Chaffee County. Reitter reviewed the Housing Needs & Goals and 
associated charts and graphs noting 351 households are needed to support job growth for the 60% area 
median income (AMI) category and 82 for the 60-80% AMI category. She expanded that in order to keep 
up with demand created by job growth, 556 new housing units are needed below 120% of AMI. Reitter 
stated the recommendations are to construct 25 to 30 units per year over the next 10 years. 
Implementation recommendations were reviewed and Reitter stated the Town needs to continue 
supporting affordable housing efforts and the things needing to be done like creation of a 
multijurisdictional housing authority, exploration of funding mechanisms, development of policies that 
create affordable housing, and implementation of the recommendations of both the Housing Needs 
Assessment and Workforce Housing Study. 
 
McCullough advised the Board that he felt the entire County needs to act now and every year after 
producing 22 units. Future demand is critical. The Housing Needs Assessment recommends the County 
have a CHDO agency, local funding sources and perpetual management countywide. Each entity needs 
to look at zoning and incentivizing desirable projects. He would like to see another work session to talk 
about the next steps. Benson replied there is opportunity in November. McCullough reported that 
Community Builders is offering a workshop on community economic development, Wed. Nov. 2 - Fri. Nov. 
4, and he hopes to send a team of 8 representatives from Chaffee County. There are already 2 people 
committed from the City of Salida, 1 from the EDC and himself.  He would like 4 from this end of County.  
Jenkins indicated he might be able to attend and would get in touch with McCullough. The Board thanked 
Reitter and McCullough for the information and the work session ended at 6:57 PM. 
 
CALL TO ORDER  00:44 
A Regular meeting of the Board of Trustees was called to order at 7:02 PM on Wednesday, September 
28, 2016 at the Buena Vista Community Center, Pinon Room, 715 E. Main Street, Buena Vista, Colorado 
by Mayor Benson. 
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ROLL CALL :52 
Town Clerk Sciacca proceeded with the roll call and declared a quorum. 
 
Present were Mayor Joel Benson, Trustees Eric Gibb, Mark Jenkins, Duff Lacy, and David Volpe.  
 
Town Staff present were Town Administrator Brandy Reitter, Town Attorney Jeff Parker, Principal Planner 
Mark Doering, Planner I Scott Reynolds, Treasurer Michelle Stoke, Public Works Director Greg Maggard, 
IT Director Larry Deffenbaugh and Town Clerk Janell Sciacca.  

 
PLEDGE OF ALLEGIANCE 1:07 
Mayor Benson led the Pledge of Allegiance. 
 
PROCLAMATION – FIRE PREVENTION WEEK OCTOBER 9-15, 2016 01:38 
Mayor Benson read the proclamation into the record and signed it declaring October 9-15, 2016 Fire 
Prevention Week. 
 
AGENDA ADOPTION 04:16 
Mayor Benson noted one change being the addition of the Update on Town Water Projects. He requested 
the item be moved down on the agenda to after the Public Hearings. 
 

Motion #1 by Trustee Jenkins and seconded by Trustee Lacy to approve the agenda as amended. 
Motion carried, 4-0. 

 
CONSENT AGENDA 04:55 

A. Minutes 
1. Regular Meeting – September 14, 2016 
2. Planning & Zoning – September 7, 2016 
3. Airport – July 19, 2016 

B. Should the Board of Trustees approve Resolution #90 entitled “A RESOLUTION OF THE 
BOARD OF TRUSTEES FOR THE TOWN OF BUENA VISTA, COLORADO APPOINTING 
DONNA SHAFFER AS A REGULAR MEMBER AND SUE KUKLIN AS AN ALTERNATE 
MEMBER OF THE TOWN OF BUENA VISTA BEAUTIFICATION ADVISORY BOARD.”? 

C. Should the Board of Trustees approve Resolution #91 entitled “A RESOLUTION OF THE 
BOARD OF TRUSTEES FOR THE TOWN OF BUENA VISTA, COLORADO APPOINTING DAN 
ROBERTSON AN ALTERNATE MEMBER OF THE ECONOMIC VITALITY ADVISORY 
BOARD.”? 

 
Motion #2 by Trustee and Gibb seconded by Trustee Volpe to approve the Consent Agenda as 
presented. Motion carried, 4-0. 
 

PUBLIC COMMENT 05:20 
Earl Richmond, 412 Cedar Street, spoke regarding speeding on Cedar Street and in Town generally. He 
stated people are using Cedar as a bypass to Main to avoid congestion. Richmond reminded that he 
spoke about the benefits of street trees for slowing traffic with the Board several months ago. He also felt 
new signs had been successful and requested two more at Cedar and Colorado. Richmond reminded that 
Cedar is designated as part of the Safe Routes to School and he hoped additional signs at Cedar and 
Colorado would help slow down traffic. 
 
RESPONSE TO PUBLIC COMMENT 08:41 
Mayor Benson thanked Richmond for his comments and also for planting the trees in front of his place. 
Benson requested Maggard address the matter and Maggard stated the Town is looking at putting in 
trees all the way down the North side of Cedar. He felt the Town may want to look at 4 way stop at 
Colorado and Cedar and will it discuss with Chief Tidwell. 
 
BUSINESS ITEMS 
Presentation Regarding Detox & Rehabilitation Facility Proposal. 10:55 

4



Jack Still, resident of Minnesota and native of Buena Vista, presented reviewing the presentation in the 
packet.  He stated he and Maggie Kemp were spearheading this vision and goal of a Detox and Inpatient 
Facility with Men and Women’s transitional programming. He stated this is a broad vision of what they 
hope to eventually accomplish. Following the presentation Jenkins stated that Kemp had approached him 
about this awhile back and he suggested this be presented to the Trustees. It is an important part of the 
community and it is key to have a program like this in the Town. Benson inquired about a land donation. 
Still stated they would be requesting 5 acres at the rear of the Rodeo Grounds along with water and 
electric. Benson inquired about the numbers of people going through the facility. Still reported this will be 
ministry and Christ based, but open to anyone in the community. It will be a 30 bed facility and he 
believes it will be full year round. Gibb echoed Jenkins comments and added he has been working for the 
last 20 years trying to place people in substance abuse programs. The big problem he sees is the 
operating costs. He applauded the group’s energy and stated this is a big health issue in Chaffee County. 
He would love to see it happen but noted it might be hard for the Board to put aside money without them 
having a formal business plan. Benson noted this will have to be put in the budget conversations. The 
Board generally supported the proposal. Still stated the group is aware this is a broad vision and if he 
accomplished nothing else but continued discussion and open dialogue he would be ecstatic. Benson 
advised Still the Trustees needed time to process the information and thanked him for coming forward to 
plant the seed.  
 
Should the Board of Trustees approve adoption of Resolution #92 entitled “A RESOLUTION OF 
THE BOARD OF TRUSTEES OF THE TOWN OF BUENA VISTA, COLORADO FORMALLY 
DESIGNATING THE STAGE AND RAIL TRAIL.”? 35:10 
Alan Robinson, volunteer advisor to Stage & Rail project, reported the purpose of tonight is to provide 
introduction of Kathryn Wadsworth who joined them as Project Coordinator. She will be the point of 
contact over the multi-year project seeking to develop a trail from Salida to Leadville. The group is 
approaching each of the management partners to ask they formally designate the Stage & Rail Trail 
though their individual jurisdiction. Commitment from Lake County and Salida has been received and they 
will be going to Leadville and Chaffee County next. The Master Plan is a work in progress and will take 
years to develop. They also would like the Trustees to designate a member to the Partner Board. 
Robinson distributed a map showing where the Trail is proposed to be located and stated most of the trail 
is an overlay on existing routes and financial commitments in the future should be no more than the 
normal maintenance budget for those already existing trails. Robinson noted both AHRA and CPW have 
indicated commitment and will be significant primary partners. He reported the trail was granted status 
earlier this year within Governor Hickenlooper’s Colorado the Beautiful Initiative of 16 Trails for receipt of 
his political administrative support. Benson thanked Robinson and Wadsworth for the presentation and 
congratulated them on being #16 on the Governor’s initiative. Gibb requested confirmation that there is no 
future financial obligation. Reitter replied there is not and noted only Staff time. Lacy noted he and 
Benson were the only members of the current Board that have served since the inception of this idea. He 
also indicated the resolution does not state trails, just direction and those will be designated later by the 
Partner Board. Robinson agreed noting the designation is generally within Buena Vista along existing 
trails. Lacy questioned who the designee should be. After discussion, Benson suggested the Town 
Administrator and his/her designee and the Board generally agreed. 
 

Motion #3 by Trustee Volpe and seconded by Trustee Lacy to approve Resolution #92 as amended 
with “the Town Administrator and his/her designee” inserted in Section 2. Motion carried, 4-0.   

 
PUBLIC HEARING – TABLED FROM SEPTEMBER 14, 2016 – Should the Board of Trustees 
approve adoption of Resolution #87 entitled “A RESOLUTION OF THE BOARD OF TRUSTEES OF 
THE TOWN OF BUENA VISTA, COLORADO APPROVING A MINOR SUBDIVISION FOR THE 
PROPERTY LOCATED AT 28211 COUNTY ROAD 319, BUENA VISTA, CO 81211.”? 57:00 
Benson noted this item was continued from September 14, 2016 at which time the Public Hearing was 
opened and there were no comments received. Sheila Moore, 1146 Valley Lane, Lathrop, representing 
owner Paul Moltz reviewed the purpose of the request. Reynolds presented the Staff Report and 
reviewed a PowerPoint presentation detailing the specifics of the request. He reported that both Staff and 
the Planning and Zoning Commission were recommending approval with conditions. 
 

5



Mayor Benson opened the floor to public comment and there being no one wanting address the matter, 
the floor was closed to public comment. 
 
Benson inquired where language for the Trail easement dedication is.  Reynolds replied it is on the plat 
that will be recorded. Benson asked if street lighting is required. Parker stated that should go in section 1 
if the Board decides that it’s not appropriate.  Benson noted the Board has to decide about the sidewalk 
as well. Reynolds noted the proposed language that was included for the Boards use. Doering clarified 
that code requires downcast and shielding and the code gives the Board authority to not require lighting in 
specific uses. The Board agreed that street lighting and sidewalks were not necessary for this request.  
Mayor Benson closed the Public Hearing. 
 

Motion #4 by Trustee Lacy and seconded by Trustee Jenkins to approve Resolution #87 as 
amended with conditions. Motion carried, 4-0. 
 

PUBLIC HEARING – Should the Board of Trustees of the Town of Buena Vista approve adoption of 
Resolution #93 entitled “A RESOLUTION OF THE BOARD OF TRUSTEES OF THE TOWN OF 
BUENA VISTA, COLORADO APPROVING A SPECIAL USE PERMIT FOR THE PROPERTY 
LOCATED AT 209 NORTH COLORADO, BUENA VISTA, COLORADO.”? 01:14:17 
Zarko Vukelic, 209 N. Colorado Avenue, stated he applied to construct an Accessory Dwelling Unit (ADU) 
on the back of his property.  It will be 800 sf and 2 floors.  Reynolds presented the Staff Report and 
reviewed a PowerPoint presentation detailing the specifics of the request. He reported that both Staff and 
the Planning and Zoning Commission were recommending approval with conditions. Gibb inquired if the 
off street parking included the utility easement and wondered if it was appropriate that a parking area was 
also an easement. Reynolds replied yes. Whoever owns the easement has right to use the easement so 
in this situation the applicant can put a gravel parking lot down. He added that the easement is not platted 
or in in place at this time and the matter would be discussed at time of subdivision. 
 
Mayor Benson opened the floor to public comment. Linda Swanson, 207 North Colorado, stated the 
applicant is a good neighbor and has always tried to work with the neighborhood. There being no further 
comments the floor was closed to public comment. 
 
Benson reminded the Board they were looking at the Special Use and ADU criteria.  He asked if there 
was any way to save the tree or does removal have to do with the utility easement. The applicant said it 
was due to excavation of the sewer lines and an already compromised and leaning tree. Mayor Benson 
closed the Public Hearing. Jenkins stated that he had been through a lot of these before Doering came 
along and he appreciated Staff making these clearer. 
 

Motion #5 by Trustee Gibb and seconded by Trustee Lacy to approve Resolution #93 as presented 
with conditions. Motion carried, 4-0.   

 
Update on Town Water Projects. 01:31:35 
Reitter ran down the list of projects.  She stated Staff is still working on expansion of the dam on 
Cottonwood Lake with Upper Ark. The required feasibility study should be done end of year or first part of 
2017 in order to reconstruct the dam and application for the Forest Service Permit will occur mid-year 
2017. This will provide the Town extra water storage, but will never be 75 acre feet and will never be 
enough, but it better than nothing.  Well #3 is completed and water tests are in progress to determine 
surface water influence. The idea is to convert all irrigation to this well and there is an idea to make it a 
dual purpose well. Gibb inquired how much of the Town this well might be able to provide potable water 
to. Maggard replied they were hoping for 100-150 gpm. Gibb asked how many houses it could serve. 
Maggard stated this fluctuates from season to season. Gibb just wondered if big or small back up. Reitter 
and Maggard both replied small backup. The point of this well is to shift resources to Arkansas because 
Cottonwood is over allocated. Benson inquired about costs. Maggard thought it was approximately 
$175,000. Reitter felt there was a cost benefit in favor of turning it potable due to the issues on 
Cottonwood and having more of the Town’s drinking water coming from the Arkansas would be really 
helpful especially when there is a call on Cottonwood. There was discussion regarding conservation and 
Reitter reported Staff is working on a tiered rate structure for this matter. She next reported that there is 
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progress on Well #2 and Scanga with Upper Ark has an agreement that will help eliminate augmentation 
issues of that well when there is a call. She is reviewing the document and will be obtaining Water 
Advisory Board comments. McPhelemy is legal and Town is following rules. The Town is augmenting 
evaporation on it and purchasing more Frying Pan / Arkansas water and the Town will need a lot of that 
water. Staff is working on St. Charles Mesa Agreement and it was sent to everyone for review. The 
summary is that if nothing else works, the Town could provide them water when they need it during 
severe drought. The Upper Zone Tank application is into Colorado Rural Power Authority. The needs 
assessment and survey were completed. Benson inquired if this is a loan.  Reitter replied yes, of $1.5M 
but includes Well #4 and distribution upgrades. Town borrowed a similar amount before and a portion of 
the debt will be sun setting in 2018 so it is basically swapping one debt for the other. The purpose of 
borrowing is to keep cash for water right acquisitions because the Town has to move fast.  There is not 
much of an update on water right acquisition, but there are a couple irons in the fire. Benson stated there 
were many questions coming up about debt burden on the community. Reitter replied there was concern 
about how much the community can afford with some of the other debts out there. 
 
Maggard informed the Board McPhelemy would be drained at the end of the month as this is the end of 
the calendar water year and this will be done every year at this time. Gibb inquired about the use of Ivy 
League loop. Maggard replied it is finished but not in use and the Water Board is developing a new 
design for point of entry testing and when approved by the State the Town will make the switch over. 
 
Should the Board of Trustees approve adoption of Resolution #94 entitled “A RESOLUTION OF THE 
BOARD OF TRUSTEES FOR THE TOWN OF BUENA VISTA, COLORADO APPROVING A GRANT 
AGREEMENT WITH THE STATE OF COLORADO DEPARTMENT OF LOCAL AFFAIRS FOR THE 
BUENA VISTA COMMUNITY BROADBAND INFRASTRUCTURE PROJECT.”? 01:48:16 
Reitter presented the Staff Report noting this is a follow up to the project approved at the last meeting.  
She met with Colorado Central Telecom and worked out issues that were presented by Maisie Ramsey. 
 

Motion #6 by Trustee Lacy and seconded by Trustee Jenkins to approve Resolution #94 as 
presented.  Motion carried, 4-0. 
 

Everbridge Mass Notification and Community Engagement Agreement for Chaffee County. 
01:49:24 
Reitter reported this was requested by the 9-1-1 Board as they will be switching the vendor for mass 
notifications.  Per the IGA negotiated in 2006, the Board has to ask the municipalities for approval. There 
is no budget implication and if not approved, the 9-1-1 Board will move forward anyway. Benson inquired 
if this was part of fees already paid. Reitter stated this is paid for with the sales tax funds.  
 

Motion #7 by Trustee Lacy and seconded by Trustee Jenkins to approve the service agreement with 
Everbridge as presented. Motion carried, 4-0. 
 
STAFF REPORTS 

Town Administrator 01:52:30 
• Thanked Staff for coming together and helping with BV Strong Community Dinner 
• October 4 is Flu Shot Clinic at the Community Center 
• Budget workshop is next week at Airport on October 6 
• Staff is holding its quarterly strategic planning session tomorrow 
• Staff accepted Governor’s Award for Downtown Excellence for Splash Park in Pueblo last week 
• Town was awarded $1 Million Tax Credit Project for affordable housing and Reitter gave thanks 

to Staff and Trustees 
• Space to Create and other Arts Space partners will be conducting a site visit October 10 

 
Town Treasurer 01:56:39 

• Sales Tax for July is $313,099 
• Legal and engineering breakdown fees are in report per request at last meeting 
• Departmental breakdown income statements included per request at last meeting 
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• Volpe emailed questions on reserves and explanation and reserve statements are in the packet 
• Expenses and breakdown by fund also included in the packet 
• Gibb asked how much of $300,000 in infrastructure subsidy funds have been spent and Reitter 

replied the paving on Beldan was budgeted and even though one request for $30,000 was 
approved, no money has actually been spent out of the three funds 

• Jenkins inquired about Community Investment funding and do those  
 
Town Clerk 02:04:49 

• Sciacca began answering Town Hall phone on August 9 to better serve citizens 
 
Principal Planner 02:06:52 

• Code Enforcement Officer Alex Junker’s last day is Friday and Town will seek to refill position 
• Town awarded tax credits for 48 units as noted earlier in Reitter’s report and Staff will be working 

to bring to fruition 
• Tree clippings week is this week with drop off location being Pubic Works Building 
• UDC timelines are being looked at with final version from consultant and December 7 is proposed 

for joint work session between Trustees and P&Z Commissioners 
• UDC Steering committee meeting is next week on October 6 
• Verizon cell tower at Airport is under construction and should be up and running in October 
• Jenkins thanked Planning Staff for hard work to move Woodland Brook forward 
• Lacy asked if detached garages are also required to be compatible like the ADU earlier in the 

evening and Doering replied this should be brought up during UDC discussions 
• Benson inquired if the width of Highway 24 is to accommodate a bike lane and Maggard replied it 

is for one that is 4 feet wide while Doering added there is also some on-street parking 
• Gibb noticed that construction is going right up to the front door of some businesses and Maggard 

elaborated on plans 
• Reitter reported that during construction the Town is getting conduit installed under the highway 

along with a couple water service lines which should have been done some time ago 
 

TRUSTEE/STAFF INTERACTION 02:17:49 
Lacy recognized the turnout in the number of people supporting the Detox Center. Benson asked the 
Trustees for initial thoughts. Gibb reiterated his earlier comments and Jenkins felt it was important to 
support them but needed more information. Gibb asked if there was a problem donating to something 
clearly religious.  Parker stated it was a red flag but did not mean it could not be done. After additional 
discussion about funding, Benson stated the Board was not in a position to fund water, sewer or electric 
lines and should keep thinking about it. 
 
Lacy inquired if the DCI representatives could attend the Community Builder Workshop in November on 
housing. Reitter stated the offer was extended to Planning & Zoning, but she will send out an email to 
them, the Economic Vitality Board and other downtown groups. 
 
Jenkins reported he will be attending the CML Policy Committee on October 14 and requested input from 
the Mayor and Trustees on the agenda topics. 
 
Benson reported the League of Women Voters Candidate Forum is October 6 at the Community Center. 
 
Volpe reported Puckett just texted the Board from Mexico. He also thanked Parks & Rec for coordinating 
National Public Lands Day and they just opened another 2 miles of single track at the top of 1450A. 
 
Gibb asked if the Tiny Home topic was part of the UDC discussions. Doering replied yes. He added Tiny 
Homes on wheels are not regulated by the building code and Staff is trying to address this in the UDC.  
 
Gibb thanked everyone for supporting the Community Dinner. It is a special part of what BV is and he 
thanked his colleagues on the Board for agreeing to the safety net, but it looks like they will only need 
$1,000 to $1,500 as the rest was covered by donations. Reitter asked if there were discussions about 
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how big is too big. Gibb indicated there was a meeting next week on this dinner and the Town is 
becoming famous for the event.  
 
ADJOURNMENT 02:29:55 
 

Motion #8 by Trustee Lacy and seconded by Trustee Volpe, noting that there being no further 
business to come before the Board, declared that the meeting be adjourned at 9:31 PM. Motion 
carried, 4-0. 

 
 
Respectfully submitted: 
 
 
       ________________________________ 
       Joel Benson, Mayor 
 
 
_______________________________ 
Janell Sciacca, CMC 
Town Clerk 
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CALL TO ORDER 

Minutes of the Regular Meeting of the 
Buena Vista Planning and Zoning Commission 

September 21, 2016 

A regular meeting of the Planning and Zoning Commission was called to order at 6:00p.m., Wednesday, 
September 21, 2016 at the Buena Vista Community Center, 715 E Main Street, Buena Vista, Colorado by 
Chair Trey Shelton. Also present were Commissioners Annie Davis and Estes Banks, and Alternates Ed 
Barkowski and Lynn Schultz-Writsel. Staff Present: Principal Planner Mark Doering and Planner I Scott 
Reynolds. 

PLEDGE OF ALLEGIANCE 
Chair Shelton led in the Pledge of Allegiance. 

ROLLCALL 
Doering proceeded with the roll call and declared a quorum. 

AGENDA ADOPTION 
Shelton called for approval of the agenda. Motion #1 by Davis seconded by Banks to adopt the agenda 
as presented. Motion carried. 

APPROVAL OF MINUTES 
Davis motioned for approval of the September 7, 2016 minutes. Motion #2 was seconded by Barkowski. 
Motion carried. 

PUBLIC COMMENT 
Shelton opened the public comment portion of the hearing at 6:02 p.m. With no comments received, the 
public comment portion of the hearing was closed at 6:02p.m. 

NEW BUSINESS 

114 S. San Juan Special Use Permit (SUP) for an Accessory Dwelling Unit (ADU) 
Nancy Dolan of 114 S. San Juan rose to address the Commission. She stated that she is applying for a 
Special Use Permit to build an Accessory Dwelling Unit (ADU) behind her house at 114 S. San Juan. She 
stated that the primary residence is currently also being used as a long term rental and that she plans to 
have the ADU be a long term rental as well. She added that the location is ideal, the lot is large enough, 
and she's hoping to provide affordable housing long-term. 

Reynolds then presented the staff report. Reynolds noted that the proposed ADU would be 696 square 
feet and have two bedrooms and two bathrooms. He stated that it would be behind the primary dwelling 
unit and that there was one outstanding item that would be addressed later. Reynolds showed the 
location of the property and noted that the zoning is R-2 Old Town, which is similar to an application that 
was submitted at 650 S. Gunnison. Reynolds went on to state that there is adequate utility service, 

PLANNING AND ZONING COMMISSION 
Regular Meeting, September 21, 2016 

Page 1 of 5 
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including water, sewer, and a fire hydrant. Reynolds then showed photos of the property including the 
proposed site for the ADU, and the encroachment of a sign post into Town Right of Way. 

Reynolds stated that a suNey done of the property showed that part of the house and the fence were built 
into the alley Right of Way and explained that these encroachments could be addressed as part of the 
approval process. 

Reynolds then went over the site plan and floor plans, noting that the ADU would be located behind the 
primary residence, and showed that it would have two bedrooms, two bathrooms, and a full kitchen. He 
noted that the existing main house is stucco and that the ADU will have matching stucco exterior as well. 

Reynolds then went through the Special Use Permit criteria and noted that there are no ingress/egress 
concerns as the ADU will have access from the alley. He stated that per the code, two off street parking 
spaces are required in the R-2 zone district but that this requirement was exempt in the Old Town 
overlay. Reynolds highlighted that the code also states that with a Special Use Permit, parking 
requirements are determined during that process such that the Planning and Zoning Commission would 
make a recommendation to the Board of Trustees regarding parking requirements. Reynolds noted that 
when the application was submitted, Ms. Dolan had denoted two off-street parking spaces at the front of 
the property and two off-street parking spaces were shown in the rear of the property. Reynolds noted 
that staff determined that there is only one off-street parking space in the front but that there is availability 
for on-street parking in the front and for two off-street parking spaces in the rear and showed pictures. 
Reynolds stated that staff felt that that was adequate parking and that Condition #1 was created to 
address the parking criteria. 

Reynolds continued with the Special Use Permit criteria by stating trash seNice for the property will be 
maintained similarly to other properties in the neighborhood and that utilities are available. He noted that 
in terms of screening and buffering, the applicant is planning to build a fence to separate the two dwelling 
units. He clarified that staff will ensure the fence is code compliant at the time of building permit. He 
further noted that the ADU is located on the rear of the property. 

Reynolds then addressed the sign post in the front yard, stating that staff has concerns that this gave it 
the appearance of a commercial unit even though the main house and proposed ADU are both 
residential. Reynolds noted that staff encouraged the removal or relocation of the sign post onto private 
property so as to avoid any legal compliance issues with the Town. 

Reynolds stated that a condition was added as with all ADUs to require exterior lights to be downcast and 
fully shielded to prevent glare and nuisance. He noted that the applicant is aware of this criterion and 
intends to provide lighting that is downcast and shielded. Reynolds went on to state that staff will ensure 
adequate landscaping is provided at the time of building permit. He noted that a condition has been 
added to address encroachment concerns. He concluded by stating that the ADU is residential use in a 
residential neighborhood and therefore is compatible with the surrounding area. 

Reynolds then went over the criteria for an Accessory Dwelling Unit and noted that the size of the unit 
meets the requirements; the plans show that the kitchen and bathroom also meet the standards set forth 
by the code. He noted that there are two parking spaces off the back for the two bedrooms in the ADU. 
Reynolds stated that water and sanitation are able to provide seNice and noted that the ADU is in the 
correct zone district and is in the rear half of the lot as required. Reynolds noted that Condition #3 was 
added as a standard ADU condition to ensure that the ADU would not be condominized or sold 

PLANNING AND ZONING COMMISSION 
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separately from the property. Reynolds noted that the ADU would be compatible with the existing house 
in terms of matching exteriors. 

Reynolds concluded by stating that staff recommends approval with the following conditions: 
1. A minimum of three parking off-street parking spaces shall be required, two for the ADU and one 

non-conforming for the house; Reynolds noted that should anything be done to alter the non
conforming parking spot that it be brought up to code at that time; and 

2. any new exterior light fixtures on the property shall be downcast and fully shielded; and 
3. the ADU shall not be condominiumized and/or sold separately apart from the primary building to 

which it is accessory; and 
4. prior to the certificate of occupancy for the ADU, an encroachment permit shall be submitted for 

the fence and structure, the sign post in the Town's Right-of-Way shall not be included and shall 
be removed in its entirety or relocated onto the property at 114 S. San Juan. 

After a brief discussion, Davis motioned to make a recommendation to the Board of Trustees approval 
with the conditions as outlined by staff. Barkowski seconded and Motion #3 carried unanimously. 

STAFF I COMMISSION INTERACTION 
Barkowski inquired what the encroachment permit process would be for the applicant at this time. Doering 
stated that Ms. Dolan's house currently sits on Town property and that per Municipal Code regulations, in 
order to have any private improvements on public property, the owner must get an encroachment permit. 
He stated that Town wants an acknowledgement from the property owner that they are subject to Town's 
requirements, one of which is the requirement that the owner has an insurance policy that covers any 
liability that may result. Doering commented that this is typical for items such as A-frame signs on Main 
Street or an awning, or a sign hanging off the building, assuming the building is built on the property line, 
like much of Main Street. Doering stated that the Town wants assurance that it will be protected if, for 
example, one of the awnings or signs falls off. He stated that similarly, if someone was driving down the 
alley and hit the house at 114 S. San Juan, the Town does not want to be liable. Doering noted that in 
many communities, they would require encroachments be taken down all together. He noted many 
existing encroachments in Town, such as 114 S. San Juan, occurred due to lack of surveying. Reynolds 
noted that staff encouraged Ms. Dolan to have a survey done of the property when she began this project 
to have a better idea of what the property looked like. He commented that staff did not know of the 
encroachment until the survey was done. 

Reynolds added that staff sees many encroachments with fences either going onto Town property or onto 
neighboring properties. He noted that fences should never be used to denote property lines and that this 
was a main reason the Town started requiring fence permits be completed. 

Shelton asked if the insurance was difficult to get. Doering responded that it was not. 

Davis asked about the form of the agreement. Reynolds responded that there is a standard form that the 
applicant would complete and submit to Town Hall with the appropriate fee and proof of insurance. He 
noted that the Town has to keep these on file and ensure that the insurance is kept up to date. Doering 
added that if the applicant chooses not to keep the insurance policy, Town has the ability to revoke the 
encroachment permit, which means the owner must remove whatever is encroaching onto Town property. 

Schultz-Writsel asked about how far the encroachment was for the property in question. Reynolds stated 
that it was 5.8 feet from the bay window to the property line, and that the sign post was 12 feet away from 
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the house. Doering also showed where the house is encroaching on the alley with the surveyed plat and 
also noted that the fence was added afterwards which also encroached 1.2 feet. 

Shelton commented that it may be easier just to remove the sign post. Reynolds commented that at one 
time, there was a commercial business at the house, but that it had been used for residential purposes 
since the applicant purchased the property in 2010. 

Doering also brought up the fence encroachment for the property at the corner of Chestnut and Colorado. 
He stated that the fence was built without a permit and that it encroaches onto Town Right of Way. He 
noted that the Town is trying to rectify the situation and needs to hire a surveyor to find the property pins 
and determine where and by how much the fence encroaches. 

Reynolds noted one problem is that on some properties, there is no clear designation to indicate where 
the property line may be. He mentioned that property owners stop by Town Hall to ask where their 
property line is, which staff usually can't definitively answer. Reynolds added that with the different permit 
processes through Town, staff is not only trying to protect the Town but also the individual property 
owners and the investments they made. 

Doering stated that the APA State Conference was moved to October 24-26 and that two spots had been 
reserved for Planning Commissioners. He welcomed any of the Commissioners to attend, and noted that 
Barkowski had already been signed up to go. He further stated that Commissioners could go for a full or 
half day, and that a hotel room could be reserved if needed. 

Doering also noted that there is an organization called Community Builders which offers a program called 
Community Builders Leadership Institute. The program will take place November 2-4, 2016 in Durango, 
Colorado. He noted that it would be comprised of eight "teams" with six to eight people per team. He 
stated that the program focuses on combining planning and economic development. He stated that 
scholarships are available to fund the workshop, hotel, and meal expenses. He noted that the application 
deadline is September 30 and that staff is hoping to create a team that includes Commissioners, 
Trustees, and local developers. Banks showed interest in attending. Shelton noted that he would not be 
available on those dates. 

Doering stated that his goal is to have the Unified Development Code ready for the Commission in 
November for review. He noted that he is trying to get another meeting together with the Steering 
Committee. He stated that the consultants from Clarion will be present for the meeting in November and 
noted that the meeting would probably be rather lengthy given the depth and scope of the project. 
Doering followed up by stating that staff is still working on updating the zoning map and that there are 
some properties that staff would like to rezone so changes to the zoning map will be proposed. 

ADJOURNMENT 
There being no further business to come before the Commission, Commissioner Davis motioned to 
adjourn the meeting at 6:35p.m. Commissioner Banks seconded. Motion #4 was unanimously approved. 

Respectfully submitted: 
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Buena Vista Trails Advisory Board Minutes 

Public Works Building 

September 6, 2016 

Present: Lois Walton, Nancy Anderson, Kathy Hoerlein, Ed Eberle, Greg Maggard, Emily Osborn, Dick Scar, Fran 
Rulon-Miller, Dave Volpe, Bob Gray, Kate Greenwood (NC3) 

Meeting called to order: 8:00 am 
Agenda: approved 

Minutes: approved as amended to show Fran Rulon-Miller was in attendance 

Public Comments: none 
OLD BUSINESS 
NC3 Update, Bob Gray & Kate Greenwood: 
CR 317- finished. Paved, heavy duty, great base for trail, 4" deep, Miles did good job. 
Next Goal: working on trail from Johnson Village to Buena Vista. Working with county 
commissioner's support. 
CR 313- will end at Marquette Avon N, E, NE side. Needs to be a joint project to connect, 
footbridge on Arizona project (across Cottonwood Creek) is vital link to connect. 
Alan Robinson is working with GOCO contact and thus is familiar with process and knows the 
contact. First grant will be to complete CR 317 from Johnson Village to Buena Vista. Grant 
application is due in March. currentlv looking for a letters of support and doing research. 
Long Term Goal: Another GOCO Grant for Crossman Av, CR 306, CR 3611oop. Have support 
from Board of County Commissioners for Conservation Trust Funds and 25% matching funds. 
Guise, Holman, Potts supportive 

• Public Works Director's reoort (Greg): 
Attempted to contact CDQT TPR (Transportation Planning Region) to reallocate funds for 
Arizona, but will have tcfl5ack to another meeting in Feb or March. TPR needs definitive 
schedule and cost analysis, their YES gives the project a GO. Olsen still hasn't gotten back on 
design costs. 
Hyw 24 starts tomorrow, 3 westerly lanes closed, lights will be re-aligned, completion date 
delaved to Julv 4. 2017. A light at Crossman has been designed but not funded. 
Budget Presentation October 25. 2016 
Gregg Dr. IGA with CDOT, everything else is done 

Ed- discussion restocks of Brochures, we will go thru all10,000 copies. Next year: bigger 
maP. include B. Whipple Trail. identifv looPs. 
Emily- Sept 24 National Public Lands Day, work project on Bacon Bits followed by social at 
Eddyline Tap Room. Todd L. has GPS'ed Midland Hills Trails, sent to Linda Skinner and 
Biologist, NEPA will be done by Spring/Summer 2017. $20,000 budget request (capital 
improvement) to connect to S. Whipple. possible with DOC crews 
Adopt a Trail- Much of this work has been taken care of by Tom (who should be invited to 
attend meetings). Future updates bv volunteers will be onlv Spring and Fall 
Nancy- Trail Advocacy lots more volunteer hours on Bacon Bits 

NEW BUSINESS 
possible alternate membership applicant (no show, no application) 
New logo still being finalized 
discussion of 2017 goals 
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VI. Adjournment: 9:45am 

Next Meeting: October 4, 2016 ***Please Note*** Meeting time is 8:00am 

Minutes submitted by Fran Rulon-Miller 

Minutes approved as written (Date) #. bY-\\-L..c....~~~::::::_---=:=\-~~,-:::::::!.6~:::;........: 
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Buena Vista Police Department 
Post Office Box 131 0 

713 E. Main St. 
Buena Vista, Colorado 81211 

Phone: (719) 395-8654 Fax (719) 395-8655 

Chief's Report 
September 2016 

On September 8th, we had the pleasure of teaching all of the Buena Vista High School 
Staff a class that covered how to spot "indicators" of people who are under the 
influence of drugs. We had several information hand-outs for the staff to review. 
A question & answer period followed with discussion. We were asked to come back 
again on another day for a long "Q & A" session as we ran out of time to answer all 
questions that the staff had. 

Mona Barnes with The Division of Criminal Justice-Office of Adult & Juvenile Justice 
Assistance-Monitoring Compliance with Juvenile & Delinquency Prevention Act (That's 
a mouthful!), came to our police department on September 14th to check our Juvenile 
Booking Log. Mona is the compliance monitor for Juvenile arrests, and she was given 
the grand tour of our P.D. We were given an excellent grade on our compliance. 

The BVHS Homecoming Activities; bon-fire, dance, parade & football game all went off 
without any major malfunctions. We really do have awesome parents, students & 
schools in our community. 

On September 2l•t, we had our first ever "wet lab/green lab". We have all participated 
in wet labs, but never in a green lab. We had 6 alcohol drinkers in a controlled 
environment. Each drinker was given a specific amount of an alcoholic beverage every 
30 minutes & they blew on our PBT. (Portable Breath Test) Some had more to drink 
than others. We had approximately 30 officers in groups of 5 doing S.F.S.T.'s (Standard 
Field Sobriety Tests) on the drinking subjects. They had to determine if they were 
over or under the limit. The officers were from C.S.P., Salida P.D., Chaffee County 
Sheriff's Dept. & BVPD. Every drinker was driven home by law enforcement & a 
responsible party signed an Intoxicated Subject Release Form. Then we had green lab 
with 4 subjects under the influence of marijuana. Daniel Hamme with Natural Mystic 
Wellness Center provided us with these 4 individuals who were under the influence of 
marijuana, some had only smoked marijuana, some who had smoked marijuana & 
consumed edibles and one had alcohol along with marijuana. We did the same 
S.F.S.T.'s on these individuals. Two of the individuals had a blood draw which was 
done by E.M.T.'s. All individuals signed release forms & were driven to & from the 
training by Daniel Hamme. This was great training & mutual respect for all involved. 
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On Wednesday September 28th, we had an awesome firearms training at the D.O.C. 
range. We train more than the state requires. A lot of our training involves shoot & 
don't shoot scenarios & the use of Tasers. The last shooting we were involved in 
received high praise for our firearms training & number of times we trained, which 
includes night shoots & cold weather shoots. 

Please see attached calls for service & stats 
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Buena Vista Police Department 

Statistics from: 9/1/2016 12:00:00AM to 9/30/2016 11 :59:00PM 

Citation Printout Report by Violation 

Total Citations of (10-177 DISORDERLY CONDUCT DEEMED UNLAWFUL): 3 
Total Mandatory Appearances: 3 

Total Citations of (42-4-1008 FOLLOWING TOO CLOSELY): 1 
Total Mandatory Appearances: 0 

Total Citations of (42-4-1101 SPEED LIMITS (EXCEEDING)): 7 
Total Mandatory Appearances: 0 

Total Citations of (42-4-1211 LIMITATIONS ON BACKING): 1 
Total Mandatory Appearances: 0 

Total Citations of (42-4-1402 CARELESS DRIVING): 2 
Total Mandatory Appearances: 0 

Total Citations of (42-4-506 TRAILERS AND TOWED VEHICLES): 1 
Total Mandatory Appearances: 0 

Total Citations of (42-4-703 ENTERING THROUGH HIGHWAY- STOP OR YEILD INTERSECTION): 1 
Total Mandatory Appearances: 0 

Page 1 of2 Report Exec Enterprise c{2016) 
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Page 2 of2 

Total Citations of (42-4-704 VEHICLE ENTERING ROADWAY): 1 
Total Mandatory Appearances: 0 

Total Citations of (7-136 RUNNING AT LARGE): 1 
Total Mandatory Appearances: 0 

Total Citations of (VOID): 1 
Total Mandatory Appearances: 0 

Report Exec Enterprise c{2016) 
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BVPD CALLS FOR SERVICE FOR THE MONTH OF SEPTEMBER 2016 
0 911 MISC. (NON-EMERGENCY; HANGUP CALLS ETC) 
0 ABANDONED VEHICLE 
11 ACCIDENTS 
66 ADMINISTRATIVE CALLS (OUT AT PD/TOWN HALL/MTGS) 

5 ALARMS - INCLUDING FIRE 

12 ANIMAL COMPLAINTS 

0 ARSON 

1 ASSAULTS 

39 ASSIST OTHER AGENCY 

0 AUTO THEFT 

0 BOMBCALL 

1 BURGLARY 

3 BUSINESS CHECKS 

0 CHILD ABUSE 

0 CHINS (CHILD HAVING IMMEDIATE NEED OF SUPERVISION} 

4 CITIZEN ASSIST 

0 CIVIL DISPUTES 

2 CIVILPAPERS 

2 CIVIL STANDBY 

1 CODE VIOLATION 

16 COMMUNITYRELATIONS 

2 COURT SERVICES 

0 CRIMINAL MISCHIEF 

1 DEATH 

1 DOMESTIC VIOLENCE 

~ DISTURBANCE CALL- FIGHT 

1 DISTURBANCE CALL - NOISE 

2 DRUGINVESTIGATION 

0 EMERGENCY MESSAGE 

0 FIRE CALLS - MISC 

0 FIRE CALLS - STRUCTURE & WILDFIRE 

114 FOLWWUP 

3 FOOTPATROL 

t FORGERY/FRAUD 

9 FOUND PROPERTY 

4 HARASSMENT 

3 HAZARDS - GENERAL 

0 HAZARDS- MATERIAL 

0 HOME TOWN SECURITY 

0 HOUSE WATCH 

2 INTERVIEW 

63 INFORMATION ITEMS 

1 INTOXICATED SUBJECT 
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0 LIQUOR VIOLATION 

1 LIVESTOCK 

4 LOSTPROPERTY 

5 MEDICAL ASSIST 

5 MEETING 

0 MISSING PERSON 

0 MORALS 

3 MOTORIST ASSIST 

3 PARKING VIOLATION 

0 PHONECALL 

0 PBT- PORTABLE BREATH TEST 

3 REDDIREPORT 

24 REPORTS 

1 ROADSIDES 

0 RUNAWAY 

22 SECURITYCHECKS 

0 SEXUALASSAULT 

0 SMOKE INVESTIGATION 

2 SUICIDE ATTEMPT 

5 SUSPICIOUS INCIDENT 

9 SUSPICIOUS PERSON 

2 SUSPICIOUS VEHICLE 

4 THEFT 

62 TRAFFIC STOPS (ALL CONTACTS) 

2 TRAFFIC VIOLATIONS (CITATIONS WITH CASE #) 

58 TRAFFIC MISC (VEHICLE INVESTIGATION) 

5 TRAFFIC COMPLAINT 

22 TRAINING 

4 TRANSPORTS 

3 TRESPASS 

12 VIN INSPECTION 

0 VEHICLE MAINTENANCE 

0 VIOLATION OF PROTECTION ORDER 

0 WARRANT ARREST (INCLUDING ATTEMPTED) 

1 WEAPONS/GUN 

19 WELFARE CHECK 

2 WILDLIFE 

658 TOTAL CALLS RECEIVED FROM CHAFFEE CTY. DISPATCH 

658 
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TOWN OF BUENA VISTA, COLORADO 
 

RESOLUTION NO. 95 
(Series of 2016) 

 
A RESOLUTION OF THE BOARD OF TRUSTEES FOR THE TOWN OF BUENA 
VISTA, COLORADO PRESENTING THE CHAFFEE COUNTY COMMISSIONERS 
WITH CONSIDERATIONS REGARDING THE MADISON HOUSE PRESENTS 
SPECIAL EVENTS PERMIT APPLICATION FOR THE PROPOSED VERTEX MUSIC 
FESTIVAL 2017, 2018 AND 2019. 
 
  WHEREAS, state research shows that music festivals have a significant net positive 
economic impact on a community; and 
 
  WHEREAS, while the Vertex concert in August 2016 had some first-year issues to iron 
out, these issues are relatively benign; and 
 
  WHEREAS, Madison House Presents seeks to reduce potential direct negative impacts 
on Buena Vista; and 
 
  WHEREAS, improvements could easily be made by continuing to work with Buena 
Vista Trustees and Staff in order to improve the economic impact of the music festival; and 
 
  WHEREAS, a working agricultural operation on the Big Meadow throughout most of 
the year recharges groundwater, keeps water rights in the valley, provides a food source to the 
community and keeps prime agricultural land in agriculture; and 
 
  WHEREAS, the alternative to the agricultural operation could be higher density housing 
on the outskirts of town, which stresses Town’s resources and service provision as well as adds 
an undue burden on town’s infrastructure; and 
 
  WHEREAS, five or six hours of music later than eleven o’clock, spread out over three 
days, is a relatively small price to pay for obtaining the above benefits; and 
 
  WHEREAS, Madison House Presents intentionally has the concert go past eleven 
o’clock in part to give concert goers things to do so they do not swamp the Town, loiter in 
surrounding neighborhoods, and carry out other potentially unproductive activities as a result of 
boredom. 
 
  NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES FOR 
THE TOWN OF BUENA VISTA, COLORADO, that the Board of Trustees of the Town of 
Buena Vista encourages the Chaffee County Commissioners to consider the above points in 
reviewing the application for the proposed Vertex Music Festival 2017, 2018 and 2019. 
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 RESOLVED, APPROVED, AND ADOPTED this 12th day of October, 2016. 
       
       TOWN OF BUENA VISTA 
 
        
       ________________________________ 
       Joel Benson, Mayor 
 
ATTEST: 
 
 
__________________________________ 
Janell Sciacca, Town Clerk 
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BOARD OF TRUSTEES STAFF REPORT 

 
HEARING DATE:   October 12, 2016  
 
TO:           Mayor and Board of Trustees 
 
FROM:    Scott Reynolds, Planner I 
 
AGENDA ITEM:   114 South San Juan Avenue Accessory Dwelling Unit Special Use Permit 
 
 
REQUEST:   
Nancy Dolan is requesting approval for a Special Use Permit (SUP) to construct an accessory 
dwelling unit (ADU) on the property at 114 S. San Juan Avenue.   
 
OVERVIEW:   
Nancy Dolan has submitted an application for a Special Use Permit to allow an ADU in the 
General Density Residential and Old Town Districts (R-2 OT). The subject property is located at 
114 S. San Juan Avenue. If the SUP is approved, the property owner will be allowed to construct 
an ADU located on the property, as shown in the Planning & Zoning Staff Report. 
 
ANALYSIS:  
The application meets all of the criteria listed in Sections 16-61 and 16-257 of the Zoning 
Ordinance, with the conditions listed in the approval resolution before the Board.   
 
POLICY ALIGNMENT:  
1.  Economic Vitality – The availability for long term housing will assist the business community 

by providing lodging options.  
 
2.  Infrastructure – The utilization of the infill lot will be able to provide additional users for the 

already existing infrastructure without causing unnecessary expansion.  
 
3.  Community – Additional housing options will allow more people to live and work in our 

community.  
 
4.  Environment – The additional dwelling unit will be constructed on an infill lot to preserve our 

surrounding land and reduce sprawl.  
 
5.  Water – The property will connect to the existing water main in S. San Juan Avenue.  
 
BOT ACTION:  
Staff recommended approval of the SUP to the Planning and Zoning Commission. The Planning 
and Zoning Commission recommended approval of the SUP to the Board of Trustees by a vote 
of five to zero (5-0) at its September 21, 2016 meeting.   
 
The Board of Trustees accepts the conclusions and recommendations as presented in the 
Planning and Zoning Commission Staff Report and APPROVES WITH CONDITIONS the 
Special Use Permit at 114 S. San Juan Avenue to allow an accessory dwelling unit. The 
conditions of approval are: 

Town of Buena Vista 
Post Office Box 2002 

Buena Vista, Colorado 81211 
Phone: (719) 395-8643 

Fax: (719) 395-8644 
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October 7, 2016 
114 S. San Juan  

Page 2 of 2 
 
 

1. A minimum of three (3) off-street parking spaces shall be required; two spaces for the 
ADU and one space for the primary house. Prior to issuance of the Certificate of 
Occupancy for the ADU, the Owner must demonstrate compliance with this condition. 

 
2. Any new exterior light fixtures on the property shall be down cast and fully shielded. 

 
3. The ADU shall not be condominiumized and/or sold separate and apart from the 
primary building to which it is accessory. 

 
4. Prior to Certificate of Occupancy for the ADU, an encroachment permit shall be 
submitted and approved for the fence and structure, the sign post in the Town’s right of 
way shall be removed in its entirety or relocated onto the property at 114 S. San Juan 
Avenue. 

 
ATTACHMENTS: 
Planning and Zoning Commission Staff Report 
Board of Trustees Draft Resolution 
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PLANNING AND ZONING COMMISSION STAFF REPORT 

 
 
REPORT DATE:   September 16, 2016 
 
 
HEARING DATE:   September 21, 2016  
 
 
ADDRESS:    114 South San Juan Avenue 
 
 
APPLICANT:   Nancy Dolan, Owner 
 
 
REQUEST:  The applicant is requesting a Special Use Permit to allow an accessory 

dwelling unit (ADU) in the General Density Residential Old Town (R-2 OT) 
zone district. An ADU is allowed with the approval of a Special Use Permit 
according to Town of Buena Vista Municipal Code section 16-147(1), 16-
144(12), 16-61, and subject to the requirements of Section 16-257.  

 
 
TOWN STAFF:  Scott Reynolds, Planner I  
 
 
STAFF RECOMMENDATION: 
 
The Planning and Zoning Commission accepts the conclusion and recommendation as 
presented in the staff report and recommends APPROVAL WITH CONDITIONS to the Board of 
Trustees for the Special Use Permit at 114 South San Juan Avenue to allow an accessory 
dwelling unit with the following conditions:  
 
1. A minimum of three (3) off-street parking spaces shall be required. Two off street parking spaces for 

the ADU and one nonconforming parking space for the primary house.  
 

2. Any new exterior light fixtures on the property shall be down cast and fully shielded. 
 
3. The ADU shall not be condominiumized and/or sold separate and apart from the primary building to 

which it is accessory. 
 

4. Prior to Certificate of Occupancy for the ADU, an encroachment permit shall be submitted for the 
fence and structure, the sign post in the Town’s Right-of-Way shall not be included and shall be 
removed in its entirety or relocated onto the property at 114 South San Juan Avenue.   

 
ATTACHMENTS TO THE REPORT: 
Attachment A – Vicinity Map   Attachment E - Site Plan/Encroachment 
Attachment B – Zoning Map  Attachment F - Proposed ADU Floor Plan 
Attachment C – Utility Map   Attachment G – Proposed ADU Elevations and Existing Home Treatment 
Attachment D – Site Photos    
    

Town of Buena Vista 
Post Office Box 2002 

Buena Vista, Colorado 81211 
Phone: (719) 395-8643 

Fax: (719) 395-8644 
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September 16, 2016 
114 South San Juan Avenue. 

Page 2 of 15 
 

 
I.  SUMMARY OF REQUEST  
 
Nancy Dolan has submitted an application seeking approval of a Special Use Permit (SUP) to 
allow an accessory dwelling unit (ADU) use in the General Residential District Old Town (R-2 OT) 
zone district. The subject property is located at 114 South San Juan Avenue. If the SUP is 
approved, the property owner will be allowed to construct an ADU located on the property, as 
shown in the application materials. 
 
The proposed ADU is planned to be located behind the proposed primary house. Attachment E. 
  
II. HISTORY AND BACKGROUND 
 
1909 – A single family house was constructed on the property according to the County Assessor’s 
information.  
 
1965 – Demo permit for a “old shed” was pulled and approved through the Town. 
 
1992 – A request was submitted to run a business on the property by Ms. Toni Twite and was to 
consist of selling new and used books, odds and ends. The Planning and Zoning Commission on 
May 7, 1992 denied the SUP for retail business but approved an SUP for an “in home business” at 
the property. P&Z approved the SUP contrary to the code at the time. At this time staff cannot find 
the required approval or resolution from the Board of Trustees within our files.   
 
2010 – The applicant, Nancy Dolan bought the property. The main structure has been rented as a 
long term residential unit with continued residential use to the present day.  
 
III. PROCESS – REQUIRED APPROVALS 
 
The applicant submitted a SUP application as specified in Section 16-61 of the Town of Buena 
Vista Municipal Code. The Planning and Zoning Commission reviews the SUP’s and makes a 
recommendation to the Board of Trustees for a final decision on the application.  
 
An SUP is required to be substantially acted upon within one (1) year from date of approval as 
illustrated by actual construction or other objectively measurable development activity, or such 
shorter time period as specified by the Board of Trustees, the permit shall expire and become 
void. 
 
If the SUP request for the property is approved, the applicant will need to obtain a building 
permit with municipal code sign off to ensure that proposed improvements conform to the 
zoning requirements listed in Section 16-257. Commitments made in support of the SUP will be 
verified and documented on the plans at the time of Building Permit review. Both the Town of 
Buena Vista and Chaffee County Building Permit reviews and approvals are administrative 
processes. 
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IV. ANALYSIS – ZONING AND LAND USE 
 
 North South West  East 
Adjacent 
Zoning 
Designation 

General Business 
Old Town (B-1, OT) 

General Density 
Residential Old 
Town (R-2, OT) 

Highway Business 
(B-2) 

General Density 
Residential Old 
Town (R-2, OT) 

Adjacent 
Land Use 

Residential Residential Residential Residential 

See Attachment A - Aerial Map and Attachment B - Zoning Map. 
 
R-2 OT Zone District Dimensional Standards 
16-245 & 16-255 Requirement: Proposed ADU: Existing Home 
Minimum Lot Width 25 feet 75 feet 
Maximum Lot Width 100 feet 75 feet 
Minimum Front Yard Setback 10 feet N/A 5.8 feet 
Maximum Front Yard Setback 20 feet N/A 5.8 feet 
Minimum Side Yard Setback 3 feet 6 feet 33.16 and -1.92 

feet (Attachment E) 
Minimum Rear Yard Setback 5 feet 12 feet 70 feet 
Maximum Building Coverage 70% (9,583.2 square feet) 25% (2,361 square feet) 
Minimum Frontage Buildout N/A N/A N/A 
Maximum Building Height  35 feet 16 feet 14 feet 
Minimum Landscape Area 25% and 2 trees 2 trees 

 
V. ANALYSIS – SPECIAL USE PERMIT CRITERIA 
 
Section 16-61 of the Buena Vista Municipal Code provides specific review criteria for SUPs.  
Each review criteria is shown below in bold text and staff’s analysis follows each criterion in 
standard text. 
 
1. Ingress and egress to the property and proposed structures, with particular reference 

to automotive and pedestrian safety, convenience, traffic flow and control and access 
in case of fire or catastrophe. 
 
Applicant: ADU can be ingresses and egress off S. San Juan Avenue into or out of North 
alley adjacent to property (114 S. San Juan Avenue) from west alley off of south pleasant, 
and south alley off School Street.  
 
Staff: The proposed ADU have adequate access off the two alleys abutting the property. The 
alleys have access to San Juan Avenue, Pleasant Avenue, Hill Street and School Street. See 
Attachments D, E and F.  
 

2. The need and/or adequacy of off-street parking and loading areas and the economic, 
noise, glare or odor effects of the special use on adjoining properties and the 
neighborhood generally. 
 
Applicant: 2 off street parking spaces will be provided to the SW of ADU off of west back 
alley 
 
Staff: Municipal Code Section 16-232.d.3 off-street parking standards states: 
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Low-Density Residential (R-1), General Density Residential (R-2) and High-Density Residential 
(R-3). Off street parking requirements for these residential zone districts shall be one (1) space 
for homes of less than eight hundred fifty (850) square feet; two (2) spaces for single-family 
homes; four (4) spaces for duplex development (two [2] per unit); and one and one-half (1.5) 
spaces per unit for multi-family developments of three (3) or more units. Access shall be from 
the alley if one is present. Garage spaces and driveways count towards this requirement. 
Parking for special uses in these zone districts shall be determined during the review 
process pursuant to Section 16-61 of this Chapter. Single-family and duplex homes in the 
Old-Town Overlay and properties that do not have alley access are exempt from this 
requirement. 

 
Within the R-2 Zone District for a single family house, the off-street parking requirement is 
two parking spaces; however there is an off-street parking exemption in the code for lots in 
the Old Town Overlay. The regulation also states that parking for a SUP shall be determined 
during the review process as outlined in 16-61. The ADU standards listed under 16-257 
require one off-street parking space per bedroom. Based off the highest required off street 
parking standards with the proposed structures, staff directed the applicant to provide four 
off-street parking spaces for the SUP review process as shown in Attachment E. Since the 
ADU will have two bedrooms, staff recommends having three off street parking spaces, one 
for the main house and two for the ADU. On street parking is available on South San Juan 
Avenue.  
 
The Planning and Zoning Commission’s should make a recommendation of the appropriate 
minimum parking requirement in its review of the SUP to the Board of Trustee for their final 
decision. After reviewing the site layout and the availability of on-street parking, staff’s 
recommendation as outlined in condition number one below would be three (3) off-street 
parking spaces for the property to allow greater utilization of the land. On-street parking is 
available.   
 
The front off-street parking spot along South San Juan Avenue as shown in Attachments D 
and E is allowed to be continue as non-conforming parking spot for the main house based 
off Municipal Code Section 16-123.  
 
Any new lighting for the ADU will be required to be downcast lighting with full cutoff fixtures 
on the exterior of the structure to reduce glare on adjoining properties. See lighting 
comments under review criteria number six, below. Noise and odor effects will not be any 
different from any other single family home with construction meeting Chaffee County 
building code requirements.  
 

3. Refuse and service areas. 
 
Applicant: Trash service provided & located off north alley at NW corner of ADU in an 
enclosed fenced area. Fire Hydrant located on corner of School Street & South San Juan 
Avenue on west side of street.  
 
Staff: Refuse for the proposed ADU will be kept on the property in a similar fashion to the 
other properties in the area without creating a public nuisance.  
 

4. Utilities, with reference to location, availability and compatibility. 
 
Applicant: See site plan for located utilities. Attached letter from Sangre De Cristo Electric.  
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Staff: Sangre De Cristo Electric and the Buena Vista Sanitation District have provided 
written commitments for utility service for the proposed ADU. The Town of Buena Vista will 
allow water service from the existing home to the ADU with installation of a new line off the 
existing meter. All utilities will be required to meet each utility provider’s requirements at the 
time of installation. See review criteria number six of the ADU standards below for water 
requirements. See Attachment C. 

 
5. Screening and buffering, with reference to type, dimensions and character. 

 
Applicant: 6’ cedar fencing located and shown on attached site plan (Attachment E).  
 
Staff: Adequate screening and buffering will be provided. The proposed ADU will be located 
behind the primary residential structure, helping to screen it from South San Juan Avenue. A 
fence planning clearance will need to be pulled at the time of Building Permit or prior to 
installation of any fence.  

 
6. Signs, if any, and proposed exterior lighting, with reference to glare, traffic safety and 

compatibility and harmony with properties in the neighborhood. 
 
Applicant: Porch light on front & Rear, that is down cast as not to interfere with adjacent 
properties & neighbors.     
 
Staff: An empty sign post is sitting within the Town’s Right-of-Way located on the front of the 
property. Since no commercial business activity is currently on the property and it is within 
the Right-of-Way, staff recommends removal in its entirety or relocation of the post onto the 
property at 114 South San Juan Avenue. See Attachments D and G.  
 
To align the community values of preserving the night sky, to prevent adverse impacts to 
neighbors and to align with the forthcoming Unified Development Code lighting standards, 
the applicant is proposing to install exterior down cast and fully shielded light fixtures.  

 
7. Required yards and other open spaces. 

 
Applicant: Grass in front of primary residence, as well as established trees as shown on site 
plan.  
 
Staff: The ADU meets the minimum setback and the property appears to meet the minimum 
landscaping requirements for the R-2 zone district. Staff will confirm landscaping 
requirement at the time of building permit submittal. An encroachment into the alley Right-of-
Way for the house and fence will require the owner to obtain an encroachment permit. See 
Attachment E. 
 

8. General compatibility with adjacent property and other property in the neighborhood. 
 
Applicant: Residential similar to all adjacent property. 
 
Staff: The single-story ADU structure is compatible with the proposed height of the existing 
homes on the property and adjacent properties. The architecture of the proposed ADU is 
compatible with the architecture of the existing single family home and the adjoining 
residential properties. See Attachments D, C and G. 
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VI. ANALYSIS – ACCESSORY DWELLING UNIT CRITERIA 
 
Section 16-257 of the Buena Vista Municipal Code provides specific criteria for an ADU.  Each 
review criteria is shown below in bold text and staff’s analysis follows each criterion in standard 
text. Each criterion shall be verified at the time of Building Permit to ensure that the proposed 
construction complies with the Special Use Permit, if approved. 
 

1. Accessory dwelling units are intended to provide increased affordable housing 
opportunities within the Town and to facilitate housing in close proximity to 
places of employment. 
 
The proposed ADU is close to places of employment and provides infill housing in town. 
 

2. ADUs shall contain not more than eight hundred fifty (850) square feet and not 
less than four hundred (400) square feet. Only one (1) ADU shall be allowed per 
principal building. 
 
The proposed ADU contains 696 square feet of habitable area and will be the only ADU 
allowed on the lot. The covered porch is not included in the overall square footage. See 
Attachment F. 
 

3. Each ADU shall contain a kitchen equipped, at a minimum, with an oven, a stove 
with two (2) burners, a sink and a refrigerator/freezer with a capacity not less than 
six (6) cubic feet. 
 
The applicant’s submitted plans demonstrate each required element that is provided. 
See Attachment F. 
 

4. Each ADU shall contain a bathroom equipped with, at minimum, a sink, a toilet 
and a shower. 
 
The applicant’s submitted plans demonstrate each required element that is provided. 
See Attachment F. 
 

5. No ADU shall contain more than two (2) bedrooms, and one (1) off-street parking 
space shall be provided for each bedroom in addition to the required parking 
space for the principal building/use. 
 
The proposed ADU provides two bedrooms and two off-street parking spaces meeting 
the minimum code requirement. See SUP criteria two above for further analysis.  
 

6. All water service connections made to an ADU shall comply with the Town's water 
service connection requirements, and each ADU sharing and/or connected to the 
water service line/system serving a principal building shall be assessed a one-
time water service expansion/ connection fee equal to one-quarter (¼) of the 
connection fee that would be charged for a new water connection serving the 
principal building. All sanitary service connections serving an ADU shall comply 
with the requirements of the Buena Vista Sanitation District. 

 
The applicant’s plans must be reviewed and approved by the Sanitation District and 
Water department prior to a building permit for the proposed ADU. See the comments in 
section VII. Review Comments, below.  
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7. ADUs in a Light Industrial (I-1) zone district shall be limited to attached units and 

shall not be allowed to occupy the ground floor of the primary building. Attached 
ADUs in the General Business (B-1) and Highway Business (B-2) districts shall not 
be allowed to occupy the ground level street frontage within a principal building, 
while detached ADUs must be located in the rear half of the lot or parcel.  
 
Not applicable with this application. The lot is residentially zoned General Residential R-
2 Old Town Overlay.  
 

8. Detached ADUs in a residential zone district must be located in the rear half of the 
residential lot or parcel unless the ADU is to be located within or above a garage. 
 
The detached ADU will be located in the rear of the property within the R-2 Old Town 
Overlay Zone District. 
 

9. An ADU may not be condominiumized and/or sold separate and apart from the 
primary building to which it is accessory. 
 
The applicant has been made aware of this requirement. A condition of approval is 
included with the resolution for the Board of Trustees.  
 

10. The design, exterior treatments and color of an ADU shall be the same as, or 
compatible with, the design and exterior color and treatments of the primary 
building to which it is accessory. 

 
The ADU as proposed is compatible with the primary residence in its design, scale, 
exterior color, and treatments. See Attachment G. 

 
VII.   REVIEW COMMENTS 
 

1. Sangre De Cristo Electric: A Will serve letter was provided with the application. SDECA 
is working with Ms. Dolan to resolve a possible clearance issue between the proposed 
ADU and an existing overhead service to the main residence on the lot.  

 
2. Buena Vista Fire: No issues from fire. 

 
3. The Buena Vista Sanitation District will provide sewer service to an ADU to be located at 

114 S. San Juan Avenue with the following conditions: 
 

a. If the primary residence and the ADU are going to share a common sewer 
service line then the owner will be required to sign a shared line agreement 
which stipulates that if the land which the primary residence and the ADU is ever 
subdivided, the owner agrees to disconnect the ADU from the shared line and 
construct a separate sewer service line and tap for the ADU. This agreement 
along with a copy of the deed to the property must be signed and submitted to 
the District prior to any connections to the District's sewer main. (Note: 
Subdivision is not allowed by Town Code) 
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b. A plant investment fee (tap fee) for the ADU must be paid to the District prior to 

connecting to the District's sewer main. 
 

c. All sewer service lines must be constructed according to the Buena Vista 
Sanitation District's rules and regulations. 

 
4. Agencies contacted but no comment received: Atmos. Buena Vista Police Department, 

Chaffee County Fire Inspector, Charter, and Century Link, Public Works Director.  
 
VIII.   CONCLUSIONs AND RECOMMENDATION 
 
Based upon the information and materials provided by the applicant and in the staff report, staff 
supports the Special Use Permit request.  Therefore, staff recommends that the Planning and 
Zoning Commission find that: 
 
1. Nancy Dolan is requesting approval of a Special Use Permit to allow for an accessory 

dwelling unit use on the property located at 114 South San Juan Avenue; and  

2. Notice of the public hearing was posted as required by the Municipal Code; and 

3. The request was reviewed by the appropriate referral agencies; and 

4. The application is consistent with the applicable standards for Special Use Permits as set 
forth in Section 16-61 of the Buena Vista Municipal Code; and  

5. The application is consistent with the applicable dimensional and development standards for 
accessory dwelling units as set forth in Section 16-257 of the Buena Vista Municipal Code. 

 
THEREFORE 
 

The Planning and Zoning Commission accepts the conclusion and recommendation as 
presented in the staff report and recommends APPROVAL WITH CONDITIONS to the Board of 
Trustees for the Special Use Permit at 114 South San Juan Avenue to allow an accessory 
dwelling unit.  

 
1. A minimum of three (3) off-street parking spaces shall be required. Two off street parking 

spaces for the ADU and one nonconforming parking space for the primary house.  
 

2. Any new exterior light fixtures on the property shall be down cast and fully shielded. 
 
3. The ADU shall not be condominiumized and/or sold separate and apart from the primary 

building to which it is accessory. 
 

4. Prior to Certificate of Occupancy for the ADU, an encroachment permit shall be submitted 
for the fence and structure, the sign post in the Town’s Right-of-Way shall not be included 
and shall be removed in its entirety or relocated onto the property at 114 South San Juan 
Avenue.   

 
Cc: Nancy Dolan, Owner  
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Attachment A – Vicinity Map 
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Attachment B – Zoning Map 
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Attachment C – Utility Map 
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Attachment D - Site Photos 

 
View from South San Juan Avenue (Circa 2010) 

 

 
 

View from Rear Alley 
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Attachment E– Site Plan/Encroachment  

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

Encroachment 

41



September 16, 2016 
114 South San Juan Avenue. 

Page 14 of 15 
 

 
Attachment F – Proposed ADU Floor Plan 
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Attachment G – Proposed ADU Elevations and Existing Home Treatment 

 

Main House Exterior Treatment 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
     
 
 
 
S:\Planning\Address Files\San Juan Avenue\South San Juan\114 S San Juan\SUP\ADU\SUP Staff Report.docx 
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TOWN OF BUENA VISTA 

RESOLUTION NO. 96 

SERIES 2016 

 
A RESOLUTION OF THE BOARD OF TRUSTEES FOR THE TOWN OF BUENA 

VISTA, COLORADO, APPROVING A SPECIAL USE PERMIT FOR AN ACCESSORY 

DWELLING UNIT AT 114 S. SAN JUAN AVE, BUENA VISTA, COLORADO.  

 

 WHEREAS, Nancy Dolan (“Owner”) owns property located at 114 S. San Juan Avenue, 
Buena Vista, Colorado (“Property”); 
 

WHEREAS, the Property is located in the R-2 General Residential and Old Town 
Districts; 
 

WHEREAS, pursuant to Sections 16-147(1) and 16-144(12) of the Buena Vista 
Municipal Code (the “Code”), accessory dwelling units require special use approval in the R-2 
District; 

 
 WHEREAS, the Owner filed an application for a Special Use Permit to construct a 696 
square foot, two-bedroom accessory dwelling unit (“ADU”) on the Property;  
 

WHEREAS, on September 21, 2016, the Planning and Zoning Commission 
recommended conditional approval of the ADU; 

 
 WHEREAS, notice of the public hearing before the Board of Trustees was properly 
posted, mailed and published pursuant to Section 16-61 of the Code;  
 
 WHEREAS, the Board of Trustees opened the public hearing on October 12, 2016, and 
took public comment; and  
 
 WHEREAS, after reviewing all material provided to it and hearing staff and public 
comment, the Board of Trustees desires to approves the special use permit. 
 

BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE TOWN OF 

BUENA VISTA, COLORADO, as follows: 
 

Section 1. The Board of Trustees, having reviewed the application, all information 
provided, testimony heard, and the criteria for approval of a Special Use Permit as set forth in 
Section 16-61 of the Code and accessory dwelling units in Section 16-257 of the Code, finds 
that: 

 
1. There is adequate ingress and egress to the proposed ADU. The ADU can 

be accessed from S. San Juan Avenue by the north alley adjacent to Property, from S. 
Pleasant by the west alley adjacent to the Property, and from School Street by the south 
alley adjacent to the Property.  

 

44



2. Off-street parking will be adequate if the condition stated below is 
satisfied.   

 
3. Refuse collection and storage as proposed by the Owner is adequate. 
 
4. Atmos Energy, Sangre De Cristo Electric and Buena Vista Sanitation 

District have provided written commitments for service.  The Town will provide water 
service from the existing structure with the installation of a new water line off the current 
meter.  

 
5. The proposed ADU is located behind the primary structure in a residential 

zone district and therefore, it is satisfactorily screened.  
 
6. No signs are proposed for the ADU.  The proposed residential lighting is 

compatible with the surrounding neighborhood with the condition listed below.  
 
7. The proposed ADU meets all applicable setbacks and landscaping 

requirements.  
 
8. The proposed ADU is compatible with the height of the existing structures 

on adjacent properties, including scale, exterior color and treatments.   
 
9. The ADU is located in the vicinity of places of employment and provides 

infill housing in the Town. 
 
10. The ADU is less than the maximum square footage permitted for ADUs 

and contains the required kitchen, with an oven, stove, a sink and a refrigerator/freezer.  
 
11. The ADU contains the required bathroom equipped with a sink, toilet and 

a shower.  
 
12. The Owner shall comply with the conditions of the Buena Vista Sanitation 

District’s requirement for connect of the ADU to the sanitary sewer.  
 

13. The design, exterior treatments and color of the ADU will be the same as 
or compatible with the design and exterior color and treatments of the primary building.  

 
Section 2. The Board of Trustees hereby approves the Special Use Permit, subject to 

the following conditions: 
 

1. A minimum of three (3) off-street parking spaces shall be required; two 
spaces for the ADU and one space for the primary house.  Prior to issuance of the 
Certificate of Occupancy for the ADU, the Owner must demonstrate compliance with this 
condition.  
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2. Any new exterior light fixtures on the property shall be down cast and 
fully shielded. 

 
3. The ADU shall not be condominiumized and/or sold separate and apart 

from the primary building to which it is accessory. 
 
4. Prior to Certificate of Occupancy for the ADU, an encroachment permit 

shall be submitted and approved for the fence and structure, the sign post in the Town’s 
right of way shall be removed in its entirety or relocated onto the property at 114 S. San 
Juan Avenue.  

 
Section 3. The Special Use Permit shall be a covenant that runs with the land, 

provided that pursuant to Section 16-61(g).  The special use permit shall expire and be deemed 
void if the permit has not been substantially acted on or there is no objectively measurable 
development activity within one (1) year from the date set forth below. 

 
ADOPTED this 12th day of October, 2016. 
 
           
      Joel Benson, Mayor 

ATTEST: 
 
      
Janell Sciacca, Town Clerk  
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DATE:  October 12, 2016 
 
TO:  Mayor and Board of Trustees 
 
FROM:  Brandy Reitter, Town Administrator 
 
AGENDA ITEM: Resolution #97 entitled “A Resolution of the Board of Trustees for the Town of 
Buena Vista, Colorado approving a contract between GovConnection and the Town of Buena 
Vista for the Replacement of the Town server.  

 
 
Request  
Staff is requesting that the Board of Trustees consider approval of a contract with 
GovConnection for the replacement of the sever. 
 
Overview 
In the 2016 budget staff requested $47,000 to replace the Town’s server. The old server has run 
out of space, performs poorly, and cannot accommodate future IT plans to enhance e-
governance initiatives. The Town currently has 2 servers located at town hall. One server was 
purchased in 2010 and the other in 2013.  The third server is located at public works which was 
purchased in 2009. The new server will provide for faster speeds, create redundancy, improve 
disaster recovery and will provide more space for new software.  
 
Analysis 
The new server project was placed out to bid on July 15, 2016 and bids were due August 15, 
2016. Town received 3 proposals and selected GovConnection. The following companies 
submitted a proposal:  
 

 Hewlett Packard at $46,996 
 Sentinel Technologies at $47,557 
 GovConnection at $46,999 

 
Policy Alignment 
This request aligns with administrative policies because it mitigates risk, creates efficiencies and 
supports e-governance services that are forthcoming.  
 
BOT Action 
Motion to Approve or Deny Resolution #97 entitled “A Resolution of the Board of Trustees for 
the Town of Buena Vista, Colorado approving a contract between GovConnection and the Town 
of Buena Vista for the Replacement of the Town server. 

Attachment 

Town of Buena Vista 
P.O. Box 2002 

Buena Vista CO  81211 
Phone: (719)395-8643 

Fax: (719)395-8644  
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 GovConnection Contract  
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TOWN OF BUENA VISTA 

RESOLUTION NO. 97 
(Series 2016) 

A RESOLUTION OF THE BOARD OF TRUSTEES FOR THE TOWN OF BUENA 
VISTA, COLORADO APPROVING A CONTRACT BETWEEN GOVCONNECTION 
AND THE TOWN OF BUENA VISTA FOR THE REPLACEMENT OF THE TOWN 
SERVER. 

WHEREAS, the Board of Trustees appropriated $47,000 in the 2016 Budget for the 
replacement of the server; and 

WHEREAS, the project followed a formal procurement process and GovConnection was 
selected as the vendor by staff; and  

WHEREAS, the project fits within the budget approved by the Board of Trustees.  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES FOR THE 
TOWN OF BUENA VISTA, COLORADO: 

Section 1. The contract attached hereto as Exhibit A is hereby approved and the Mayor 
is authorized to execute the same.  

RESOLVED, APPROVED AND ADOPTED this 12th day of October, 2016. 

 
           
      Joel Benson, Mayor 

ATTEST: 
 
      
Janell Sciacca, Town Clerk  
 

49



CONFIDENTIALITY NOTICE—This proposal is confidential and is intended solely for the use of Town of Buena Vista in connection with its Hyper-V 
InfraStructure Implementation project and is not intended for any other use, transmission, circulation, or publication. The proposal may not be modified, 
altered, further copied, transmitted, or in any other way used or reproduced. 
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To our valued Clients: 
Thank you for choosing GovConnection, Inc., a PC Connection Company, as your consulting 
Services partner. We utilize best practice methods and data-driven analysis combined with 
a commitment to understanding our Clients’ needs to set our professional Services apart 
from the competition.  
 
PC Connection, Inc. is a Fortune 1000 Company with more than 30 years of experience providing 
innovative technology solutions backed by exceptional Client service. Our team of Account 
Managers and technical experts can help your organization realize greater performance, efficiency, 
and savings with end-to-end IT solutions across the following information technology areas: 
 

 Server Consolidation and Management 
 Data Storage and Protection 
 Network Integration and Management 
 Server and Network Virtualization 
 Software Installs/Migrations/Upgrades 
 Lifecycle Management Services 
 Multi-Site Rollout Services 
 Asset Disposition Services 
 Security Assessment, Governance and Managed Services 
 Enterprise Mobility Management and Security Services 

 
Our mission is to serve as a one-stop source for all of your technology needs. Whether your project 
involves imaging and asset tagging, implementing a new virtual environment, or anything in 
between, we have the resources and the expertise to meet your needs and exceed your 
expectations.  
 
Once again, thank you for choosing GovConnection, Inc. We look forward to helping you achieve 
your IT goals. Please feel free to contact your support team if you have any questions, comments, 
or feedback about any of the information in this document.  
 
 
 

Jennifer Waterman 
Account Manager, GovConnection, Inc. 
603-683-2000 x34332 
jwaterman@govconnection.com 

Terry Demag 
Project Manager, GovConnection, Inc. 
603-683-7816 
tdemag@pccpro.com 
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Section 1.0 Opportunity Summary 
 
Town of Buena Vista (also “Client”) has requested that GovConnection, Inc. (also “Service Provider”) 
provide a quote for Services in support of its Hyper-V Infrastructure Implementation project 
(“Services”).  The scope of work for these Services can be found in Section 2 of this document. 
 
Town of Buena Vista is planning a Datacenter enhancement project. The Town is looking to replace 
the existing environment, comprised of three physical servers located in two sites, with a solution 
based on an iSCSI SAN array and one Hyper-V server for each site.  The budget for this project is 
$47,000. 
 
Solution Description 
 
The solution recommended by GovConnection, Inc. is based on Dell hardware. The solution includes 
the following components for each site: 
 

 Dell PowerEdge R630 Server 
o The server is configured with two (2) Intel Xeon E5-2630 CPU, 64 GB of RAM and two 

mirrored SSD drives for OS boot 
o This configuration will provide redundancy in case of a power supply, drive or Ethernet 

port failures 
 Dell EqualLogic PS4210E 

o EqualLogic 4210E is an iSCSI array comprised of two controllers and two 10GbE 
ports per controller –The ports are RJ45 and are auto-sensing (10Gb/1Gb/100Mb) 

o The EqualLogic PS4210E provides enterprise level features such as snapshots and 
replication built-in with no added license 

o The EqualLogic PS4210E provides redundancy in case of power supply, drive, 
Ethernet port and controller failures 

 Dell Networking N2024 switch 
o The N2024 is a 24 port switch, providing 1GbE connectivity to edge devices using 22 

port and 10GbE uplink connectivity using 2 ports 
o The N2024 can provide redundancy in case of a power supply failure 

Note: Network performance and data change rates were not provided and as such there is no 
guarantee that the RPO and RTO objectives will be met. 
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Implementation Services 
 
GovConnection, Inc. will implement the equipment side by side at the Town Hall for ease of initial 
configuration and performing the initial replications.  Once the services in the SOW are delivered, the 
Town of Buena Vista will load, test or migrate their applications.  The Town of Buena Vista will shut 
down the equipment for the Public Works site and move this equipment to the Public Works location. 
 

 Rack Town Hall equipment, temporarily set up Public Works equipment in rack or on table. 
 Install Windows 2012 R2 and apply patches to both hosts 
 Configure Storage arrays 
 Enable and configure Hyper-V 
 Apply storage to Hyper-V hosts 
 Create 4 VMs on the Town Hall server and 2 VMs on the Public Works server 
 Install Windows 2012 R2 and apply patches to the VMs 
 Configure storage array or Hyper-V replication 
 Validate that VMs can be replicated and failed over 
 Knowledge transfer of basic administration of new equipment and Hyper-V 
 Provide documentation 
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Section 2.0 Scope of Work 

 

Project Tasks: 
 

Project Management 
 Schedule and coordinate the necessary resources to support the project 
 Manage tasks, timelines and project schedule 
 Deliver regular updates on performance and issues 
 Complete change-request documentation as required 
 Identify, escalate, and document project issues as necessary  
 
Project Planning 
 Pre-project Planning  

o Client will provide physical and logical schemes of current network 
o Site Readiness Document 

 Design Workshop  
o Network design for Client and iSCSI networks 
o Storage configuration 
o Create System Installation plan 

 
Implementation 
 

 Dell N2024 Switch Installation and Configuration (one for each site) 
o Rack and cable switch 
o Configure switch management IPs and credentials 
o Perform firmware upgrade (if required) 
o Validate firmware upgrade (if required) 
o Create VLANs 
o Configure uplink ports 
o Optimize switch for iSCSI traffic 
o Configure storage and host ports 
  

 Dell PS4210E Installation and Configuration (one for each site) 
o Rack and cable Dell EqualLogic PS4210E 
o Configure Dell EqualLogic PS4210E management IP an credentials 
o Perform firmware upgrade (if required) 
o Validate firmware upgrade (if required) 
o Provision Dell EqualLogic PS4210E RAID and LUNs 
o Present storage to Hyper-V hosts 
 

 R630 hosts Installation (one for each site) 
o Rack and cable server 
o Perform firmware upgrade (if required) 
o Validate firmware upgrade (if required) 
o Configure iDRAC management IPs and credentials 
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 Microsoft Hyper-V Installation (per server) 
o Install Hyper-V on Dell R630 
o Configure Windows host parameters 
o Configure Hyper-V parameters 
o Configure virtual switches 
o Configure Hyper-V host’s storage 
o Verify network connectivity 
o Verify storage connectivity/access 
o Create site appropriate VMs (6 total for both servers), install OS and updates 
o Configure replication between sites * 

 
*Note: Initially all the hardware will be configured side by side at the Town Hall so that data will 
be replicated on the local network; when the client has finished setting up services and 
applications on the VMs, they will power down and move the Public Works hardware to its final 
location. 

 
 Knowledge Transfer* – to include at least 4 hours of dedicated knowledge transfer, may 

include more if times allows during deployment 
o Overview of management interfaces of new hardware implemented 
o Review of configuration settings 
o Overview of Hyper-V configuration 
o Review of replication set up and failover process. 

 
*Note – knowledge transfer is not a substitute for formal training.  If after knowledge transfer, the 
client believes they need additional training, PCC can make recommendations for additional 
resources. 

 

Project Deliverables: 
The following deliverables will be associated with this Statement of Work: 

o System Configuration Document 
o System Validation Document 

 

Out of Scope 
 
Any items not outlined in the Statement of Work (SOW) are out of scope including, but not limited to, 
the following: 

 Creation of VMs beyond the initial 6 stated in the task list. 
 Any network configuration other than the Dell N2024 switches, including uplinks to other 

switches. 
 System Center VMM integration 
 Any Active Directory or Domain Controller work 
 Any migration of physical servers (P2V) 
 Responsibility for resolving product defects 
 Application responsibilities or dependencies 
 Integration with third party tools 
 Installation into racks with threaded holes 
 Moving and/or redressing pre-existing network and power cables in Client’s rack 
 Formal training beyond the knowledge transfer. 
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Client Responsibilities 
 

 Client will provide appropriate rack space, power, cooling, and network infrastructure for all 
new hardware.  Requirements will be reviewed and documented during the planning process. 

 Client is responsible for providing all required configuration information (IPs, server names, 
etc.). 

 Client will provide physical and logical schemes of current network 
 Client is responsible for providing and verifying that all network and power cabling needed for 

the project is on hand prior to installation. 
 Client is responsible for disposal of all packaging materials at the completion of the project 

(Has trash bins, dumpster, etc.)  
 Client is responsible for providing server and domain credentials when needed 
 Client will be responsible for any required network configuration on their existing network 

switches. 
 Client is responsible for determining if their network will support the replication traffic between 

the sites and that it will perform at the level needed for their RPOs 
 Client is responsible for all application installation and configuration. 
 Client will be responsible for moving equipment to Public Works site and responsible for re-

installation at Public Works.  If desired, GovConnection, Inc. can provide this service via 
change order. 

 Client IT staff will respond to requests for information or assistance in a timely manner (e.g. 
that same day of the request is made) in order to keep the project on track 

 At least one member of the Client’s IT or Project Management staff will be dedicated to the 
project at least 50% of the time 

 Client is responsible for ongoing management and administration of solution. 
 

Project Specific Assumptions: 
The following Project Assumptions will be associated with this Statement of Work: 

 Pricing includes travel costs for one engineer to be on site to rack and cable the solution 
hardware and set up initial connectivity.  

 All on site services will occur in one trip 
 Configuration and knowledge transfer may be delivered remotely. 
 Client has appropriate connectivity for remote access. 
 All ordered equipment must remain unopened and all product packaging is to be kept until the 

installing engineer has performed an inventory. 
 There are no power or network cables obstructing the space where the new equipment will be 

installed 
 There are sufficient network switch ports for the installation. 
 Equipment is being installed into a standard 19” 4 post square hole racks 
 There is sufficient space in front and back of the rack for an engineer to work unimpeded  
 There is sufficient lighting in front and back of the rack to perform the implementation 
 Access clearance is approved at all sites for the Installing engineer prior to arriving at site 
 Client is will ensure the timely backup, removal, protection, and restoration, as applicable, of 

any programs, data and removable storage media contained in the computer products, 
hardware or software, before rendering same for Service and the restoration of all data after 
the completion of Service 

 GovConnection, Inc. assumes no liability for loss or recovery of Data or Programs 
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 GovConnection, Inc. assumes that the existing environment is stable, properly configured and 
free of critical errors in the Event Logs 

 All required hardware, software and licensing will be on-site prior to GovConnection, Inc. 
arrival. 

 GovConnection, Inc. assumes all tasks included in this SOW will be performed contiguously 
unless otherwise stated. 
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Section 3.0 General Assumptions 
 
Both Client and GovConnection, Inc. are responsible for the successful execution of this project.  
GovConnection, Inc.’s responsibilities have been set forth elsewhere in this SOW.  Client agrees to 
the following assigned responsibilities: 

 
 Prior to the scheduling of this project, Client and GovConnection, Inc. shall deliver in writing 

(or Email) to each other the respective primary point of contact (“Client Contact”)  
 All project communications will be addressed to primary point of contact   
 The primary point of contact shall: 

o Have the authority to act on behalf of the Client in all aspects of the project 
o Have the authority to resolve conflicts 
o Ensure that any communication between Client and GovConnection, Inc. is made 

through the appropriate Project Manager  
o Obtain and provide project requirements, information, data, decisions and approvals 

within one working day of the request, unless both parties agree to a different 
response time 

o Ensure that assigned project personnel have reasonable and safe access to the 
project site and adequate office space, as required 

 Client will provide technical points-of-contact, who have a working knowledge of the 
enterprise components to be considered during this project (“Technical Contacts”) 

 GovConnection, Inc. may request that meetings be scheduled with Technical Contacts 
 Client will inform GovConnection, Inc. of all access issues and security measures, and 

provide access to all necessary hardware and facilities  
 Client is responsible for providing all hardware, software, and facilities for the successful 

completion of this project.  Facilities and power must meet manufacturer requirements for the 
products purchased 

 Client may be responsible for developing or providing documentation, materials and 
assistance to GovConnection, Inc. and agrees to do so in a timely manner 

 GovConnection, Inc. personnel will honor Client confidentiality requests and will work to meet 
/ follow internal security guidelines 

 GovConnection, Inc. Services are performed by GovConnection, Inc. resources or a member 
of their Premier Partner Network  

 GovConnection, Inc. employees and sub-contractors will not work in an environment that 
exposes them to safety or environmental hazards, including but not limited to asbestos. 

 Client is responsible for reporting that buildings, worksites, and associated locations have 
been tested for safety or environmental hazards, including but not limited to asbestos, and all 
traces have been abated to OSHA standards. 

 Client is responsible for notifying GovConnection, Inc. of the presence of safety or 
environmental hazards, including but not limited to asbestos, in any buildings, worksites, or 
associated locations prior to work beginning. 

 Client is responsible for all costs associated with any work delays caused by the discovery of 
safety or environmental hazards, including but not limited to asbestos 

 Client is responsible for costs associated with all abatement procedures and delays caused in 
the project execution.  GovConnection, Inc. assumes no responsibility for executing 
abatement procedures for safety or environmental hazards, including but not limited to 
asbestos. 

 Client is responsible for any time and expense associated with permits necessary per local 
city codes or ordinances.  
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SOW Exclusions 
 Unless otherwise stated within this SOW, the following tasks / deliverables are specifically 

excluded from this SOW: 
o This project does not include any installation / configuration of software not specifically 

listed 
o This project does not include setup, cabling, or configuring of any LAN/WAN hardware 
o This project does not include development or debugging of any scripts 
o This project does not include formal classroom training 
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Section 4.0 Pricing 

Qty Description Unit Price 
Extended 

Price 
1 Buena Vista Virtual Infrastructure Implementation Services $12,000.00  $12,000.00  

        

        

    Total:  $ 12,000.00  

Pricing Assumptions: 

 Unless otherwise agreed to by Client and GovConnection, Inc., this quote for Services is valid for 30 days from the 
date delivered to the Client 

 Unless otherwise noted, pricing included within this SOW does not include any applicable taxes. 
 Pricing above assumes all project tasks will be performed contiguously unless otherwise agreed to by Client and 

GovConnection, Inc. 
 In an effort to control costs and maximize value, travel expenses included in pricing above assumes timely 

advance scheduling 
o Projects scheduled less than 21 days in advance or rescheduled within 21 days of the start date may 

result in increased travel expenses 
o The Client agrees to be invoiced for any travel expenses and related fees, including any related 

cancellation fees, incurred due to project cancellation after such travel has been coordinated, booked and 
purchased 

 GovConnection, Inc. reserves the right to request a milestone billing for the project if an unanticipated delay 
(outside of the control of GovConnection, Inc.) causes a work stoppage of two weeks or greater 

 Unless otherwise set forth in an Exhibit or Statement of Work, Service Provider agrees to provide Services during 
local Service hours of 8:00 a.m. to 5:00 p.m., Monday through Friday, excluding holidays. Local legal holidays will 
apply.  

 Unless previously agreed to, Service activities scheduled for non-standard working hours may require additional 
charges quoted under separate cover, non - standard working hours are defined as follows: 

o Monday through Friday, before 8AM or after 5PM local Service activity location time 
o Saturday & Sunday (all day) 
o Local Legal Holidays 
o GovConnection, Inc. recognized Holidays, schedule available upon request 

 
Pricing & Invoice Terms and Conditions: 

Pricing and Invoice Type: 

This project is a fixed pricing type with included expenses and a complete invoicing structure 
associated with it and as such the following terms apply to this project: 

 
Pricing Terms: 
The pricing listed is a fixed price engagement and will be the pricing reflected on the 
invoice. 

 
Expense Terms: 
There are no anticipated expenses for the project tasks listed or anticipated expenses 
have been factored into the Service pricing listed in the pricing table above. 
 
Invoicing Terms: 
Client will be invoiced at project completion.  Labor and expenses may be invoiced 
separately. 
 
Any adjustments to the scope, schedule, or deliverable as well as any changes in the 
estimated hours, expenses, or materials related to the project may result in the 
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development of a Change Order (Exhibit B). For applicable Time and Materials 
engagements, Town of Buena Vista agrees to be invoiced for actual time and 
materials up to 20% beyond the original estimate. 
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Section 5.0 SOW / Project Acceptance Summary 

 

SOW Acceptance 

 Upon Town of Buena Vista acceptance of the SOW Acceptance Page and delivery back to 
GovConnection, Inc., GovConnection, Inc. will countersign the SOW Acceptance Page (upon 
Town of Buena Vista request) and return copy to appropriate Town of Buena Vista contact 

Project Commencement 

 Upon execution of the SOW Acceptance Page contained in Section 6 of this document, 
GovConnection, Inc. will work with Town of Buena Vista to finalize Project Commencement 
Date 

 No project work will begin prior to execution of the SOW Acceptance Page contained in 
Section 6 of this document 

Project Acceptance 

 Upon completion of some or all of the Service tasks listed in SOW# 329583, GovConnection, 
Inc. may present a form of Proof of Delivery, POD, to Town of Buena Vista for the purpose of 
Client acknowledgement of Services delivery. Proof of Delivery could include but is not limited 
to the list below. 

 The Acceptance for Services Delivered (ASD) form (see Exhibit A attached) 

 Client email acknowledgement of work completed 

 Client faxed acknowledgement of work completed 

 Signed proof of order agreeing to be invoiced (PrePay, Contracts, etc.) 

 Time sheet with hours worked 
 

Note: The acknowledgement form listed above will not preclude Town of Buena Vista from 
contesting charges or Services delivered at a later date; it simply acknowledges the delivery 
of Service 

 Important Note: Town of Buena Vista shall have seven (7) business days to respond to the 
ASD.  If, after seven days of request by GovConnection, Inc., there has been no Client 
response (Acceptance or Dispute), GovConnection, Inc. will consider this as a statement of 
acceptance of the Services performed and GovConnection, Inc. will invoice for these Services 
immediately 
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Section 6.0 SOW Acceptance for SOW #329583 
 
By signing this document you agree to all sections of this Statement of Work and to provide full and 
timely payment for completion of this project per the terms and conditions of this Agreement. 
 

 Service delivery will be scheduled following GovConnection, Inc.’s receipt of this signed 
Agreement and, if applicable, the accompanying purchase orders (PO), unless otherwise 
agreed upon by Client and GovConnection, Inc. 

 The estimated dates for beginning and conducting the project will be mutually agreed upon by 
Client and GovConnection, Inc. 

 Client delays to the project schedule may incur additional costs 
 Upon execution of this Agreement, please deliver signed Agreement to Account Manager and 

or Project Manager listed on page 2 of this document 
 

Client:    Town of Buena Vista 
Project Name:  Hyper-V Infrastructure Implementation 
SOW #:   329583 
SOW Revision:  2.0 

 
 

 
ACCEPTED BY: 
GovConnection, Inc.  

 ACCEPTED BY: 
Town of Buena Vista 

 
Name:  

  
Name:  

(Please Print)  (Please Print) 

 
Title:  

  
Title:  

(Please Print) 
 

 (Please Print) 

Signature:  Signature: 
 
 

  
 

Date:  Date: 
   

Please return entire document including the SOW Acceptance for SOW # 329583 page. 
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Section 7.0 Terms and Conditions 
 

STANDARD TERMS AND CONDITIONS 
These Terms and Conditions are entered into by and between GovConnection, Inc. and Client. 
 
1. Services & Statements of Work 
 
The Services to be covered under this Agreement are set forth in one or more Statements of Work (“SOW”), together with any Exhibits, 
which shall reference this Agreement; and the terms and conditions contained herein will be a part of any such Statements of Work or 
Exhibits.  In the event Client chooses to order products or Services from Service Provider utilizing the Internet or Service Provider’s 
website, the terms and conditions contained therein shall apply to any such products or Services ordered.  The cost, installation and 
functioning of all products not provided by Service Provider in rendering Services hereunder, including, without limitation, electric power, 
electrical wiring, cabling, telephone equipment, computers, modems, printers, tables, etc. shall be Client’s sole responsibility.   
 
2. Pricing & Terms of Payment 
 

(a) The price for Services to be provided will be set forth in Exhibits or SOWs.  Service Provider may, after the initial term of an 
Exhibit of Statement of Work, increase charges for Services by giving the Client thirty (30) days written notice. 
 

(b) All terms are net 30 days, unless otherwise specified in the SOW, contingent upon Client qualifying for credit with Service 
Provider.  Should Client not qualify for sufficient credit with Service Provider, payment must be made via other acceptable form 
such as credit card or prepayment.  Failure to pay within specified terms may at the option of Service Provider result in the 
suspension of the contract, imposition of interest charges at the rate of a 1.5% per month or the highest allowed by law, 
whichever is lower, and may result in the termination of the contract by Service Provider upon written notice.  

 
(c) The SOW shall specify whether the contract is based on a fixed price or hourly rate.  All reasonable travel, lodging, car rentals, 

and meal expenses will be billed to the Client unless otherwise specified in SOW or Exhibit. 

(d) Any sales and use taxes shall be added to the invoice.  In the event Client claims exemption from sales and use taxes, Client 
must provide Service Provider with the appropriate tax exemption certificate from the taxing authority. 

 
3. Fees &Taxes 
 
Client, at its expense, shall pay, discharge, and be responsible for, all licensee fees, business, sales, use, or other similar taxes or 
assessments charged or levied by reason of anything performed under this Agreement, excluding, however, all taxes and assessments 
applicable to Service Provider income or applicable to Service Provider property.  If Service Provider is required to remit any fee, tax, or 
duty on behalf of or for the account of Client, Client will reimburse Service Provider within ten (10) days after Service Provider notifies 
Client in writing of such remittance.   

 
4. Proprietary Rights  
 
Except for any Deliverables as set forth in a SOW, Service Provider does not convey or transfer nor does Client obtain any right or interest 
in any of the software programs, systems, tools, data or materials or process  utilized or provided by Service Provider in connection with 
the performance of this Agreement, including but not limited to the WebSPOC® software.  Service Provider grants to Client a perpetual, 
royalty-free, worldwide right to use the technology imbedded in the Services.  
 
5. Client Representations 
 
Client represents and warrants to Service Provider that Client has the right to authorize Service Provider to repair and/or Service all items 
of computer products, hardware or software, which are or become subject to this Agreement. 
 
6. Client Responsibilities 
 
Client, at its expense, shall: 
 

a. Allow employees or agents of Service Provider reasonable access to the premises and facilities where the Service is to be 
provided, and Client shall not require Service Provider’s personnel to sign any document that has not been approved in advance 
by Service Provider. 

b. Provide appropriate electric current for any necessary purpose with suitable outlets. 
c. Provide safe, suitable and easily accessible floor space, adjacent to where Service will be provided. 
d. Provide suitable environmental conditions for installation as may be specified in a SOW. 
e. Provide reasonable assistance to Service Provider as requested. 
f. Use the Services only on or with equipment and software recommended by Client, or the applicable manufacturers and software 

providers. 
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Upon the failure of Client to comply with the responsibilities set forth in this Section ("Non-compliance"), Service Provider may, at its option, 
refuse to perform any Service where Non-compliance has occurred until such Non-compliance has been cured to the reasonable 
satisfaction of Service Provider without any liability or obligation under this Agreement or any applicable law; provided further, that Service 
Provider may charge Client at its then current labor rates for any Service call at which no Service was performed by Service Provider as a 
result of Non-compliance. 
 
In the event Service Provider holds, stores, or provides storage Services for any of Client’s property, including but not limited to any 
computer hardware or products, Client is required to maintain insurance on such property at its own expense and shall provide Service 
Provider with a certificate of insurance naming Service Provider as an additional insured. In case of loss, Client’s insurance shall be 
primary and Service Provider’s coverage, if any, shall be non-contributory. Unless otherwise provided by an Exhibit, Service Provider has 
no liability for Client’s property stored at Service Provider’s premises. 
 
7. Limited Warranty 
 
(a) Computer & Technical Services.  Service Provider shall provide computer and/or other technical Services in a good workmanlike and 
professional manner consistent with current industry standards, and that such Services shall for a period of sixty (60) days following 
completion conform to the specifications in the Scope of Work.  The foregoing limited warranty is contingent upon Client fulfilling the Client 
responsibilities set forth above and any other conditions that may be specified in the applicable SOW.  All product and Service completion 
schedules provided by Service Provider are estimates and are provided for planning purposes only.    
In the event Client finds any Services provided hereunder to be defective or nonconforming during the warranty period, subject to the 
limitations set forth above, Service Provider shall promptly correct such Services to the reasonable satisfaction of Client in accordance with 
the specifications set forth in the SOW.  In the event such corrected Services fail to comply with the specifications set forth in the SOW, 
then at Client’s option, Service Provider shall again promptly correct such Services or shall reimburse to Client the payments made to 
Service Provider for such Services.  The foregoing constitutes Client’s sole remedy for Service warranty claims relating to computer and 
technical Services.   
 
To the extent Service Provider is supplying third party hardware or software as part of the Services, such hardware and software shall be 
provided with the manufacturers’ or publishers’ standard end user warranties, if any.  Service Provider makes no independent warranties 
with regards to third party hardware or software.  
 
(b)  Personnel Services.  Warranties, if any, relating to the provision of personnel placement and recruiting Services will be as set forth in 
the applicable SOW. 
 
8. Disclaimer of All Other Warranties 
 
WITH THE EXCEPTION OF THE LIMITED WARRANTIES EXPRESSLY SET FORTH IN THIS AGREEMENT, SERVICE PROVIDER 
DISCLAIMS ALL OTHER WARRANTIES, EXPRESSED OR IMPLIED UNDER LAW, INCLUDING THE WARRANTIES OF 
MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE.  SERVICE PROVIDER DOES NOT PROMISE THAT THE 
PRODUCTS OR SERVICES PROVIDED WILL BE ERROR-FREE OR THAT CLIENT’S COMPUTER PRODUCTS, HARDWARE OR 
SOFTWARE WILL OPERATE WITHOUT INTERRUPTION.   
 
9. Limitation of Liability 
 
SERVICE PROVIDER WILL NOT UNDER ANY CIRCUMSTANCES BE LIABLE FOR ANY SPECIAL, INDIRECT, INCIDENTAL OR 
CONSEQUENTIAL DAMAGES INCLUDING BUT NOT LIMITED TO, PROPERTY DAMAGE, LOSS OF PROFIT, LOST TIME, LOSS OF 
DATA, LOSS OF USE OF ANY SUCH EQUIPMENT, COST OF PROCUREMENT OF SUBSTITUTE PRODUCTS, TECHNOLOGY OR 
SERVICES, OR ANY OTHER DAMAGES RESULTING FROM THE BREAKDOWN OR FAILURE OF ANY COMPUTER PRODUCTS, 
HARDWARE OR SOFTWARE, OR FROM DELAYS IN SERVICING OR THE INABILITY TO RENDER SERVICE ON ANY COMPUTER 
PRODUCTS, HARDWARE OR SOFTWARE EVEN IF IT HAS BEEN ADVISED OF THE LIKELIHOOD OF SUCH DAMAGES.   
 
Service Provider shall not be responsible for damages caused by (i) accidents, misuse, misapplication, or neglect of Client or any of its 
agents or employees or as result of Service by any person other than a Service Provider representative; (ii) placement or operation of 
computer products in an area that does not comply with manufacturer's published space or environmental requirements; or (iii) improper 
storage, use, and movement of any computer products to be Serviced.  
 
Internet/Transmission Disclaimer. Service Provider does not and cannot control the flow of data over the Internet or the integrity of the 
Internet (the global system of interconnected computer networks). Therefore, Service Provider disclaims all liability for loss of data, 
corruption of data, or inability to provide Services, as a result of disruptions, slowdowns, breakdowns, or other technical issues affecting the 
Internet. 
 
10. Completion of Services 
 

(a) Completion of Services shall be documented by the Service Provider Acceptance Form – Exhibit A, which Client shall execute 
and return promptly.  Services shall be deemed complete if Client fails to return the Acceptance Form within 7 days of the 
completion of Services by Service Provider.  For products that do not require installation or Services an Acceptance for Services 
Delivered form is not required and Acceptance shall occur upon delivery of products to Client. 

(b) If provided for in the Statement of Work, an Acceptance Plan may be co-developed by Service Provider and Client and used to 
determine successful completion of the deliverables and final acceptance. 

11. Term 

66



 Statement of Work Number 329583_2.0 
 

 
Town of Buena Vista, Hyper-V InfraStructure Implementation 

Page 18 of 23 SOW Template – Rev 10 
Control Number 57010 

 
Unless otherwise stated herein, the term of this Agreement shall be from the execution of the SOW Acceptance Page until the client’s 
acceptance of the completion of Services as described in Section 5 of this Agreement.   
 
12. Right of Termination 
 

(a) Service Provider: 
If Service Provider is unable to furnish any parts or acquire technical data required to repair and/or Service any item of computer 
hardware products, then Service Provider may cancel coverage for that item under the Agreement and Service Provider will 
refund payment for the remaining days of coverage under this Agreement, on a pro rata basis. 
 
If, during the course of this Agreement, items of computer products experience an excessive failure rate due to age, 
discontinuance of spare parts availability from the manufacturer or other causes beyond Service Provider's control, Client agrees 
to replace or refurbish said Equipment at no charge to Service Provider.  If Client fails to do so, Service Provider may, at its 
option, exclude such item from coverage by giving the Client thirty (30) days written notice. 

 
(b) Mutual Rights of Termination: 

Either party may terminate this Agreement at any time if the other party breaches any material provision hereof and fails within 
fourteen (14) days after receipt of notice of default to correct such default promptly or to commence corrective action reasonably 
acceptable to the aggrieved party and proceed with diligence to completion .After the initial term, unless dates are otherwise 
designated for specific Services set forth in an Exhibit or Statement of Work, either Party hereto shall have the right to terminate 
this Agreement without cause, without penalty, and without liability for any damages as a result of such termination at any time 
giving the other Party at least thirty (30) days prior written notice of such termination.  If either Party properly terminates the 
Agreement, Service Provider will provide a prorata refund for any advanced payment for the remaining days of coverage under 
the Agreement.  Any funds so owed by Service Provider will be refunded in full within sixty (60) days after receiving written notice 
of contract termination. Notwithstanding any termination of this Agreement, Client shall be obligated to pay Service Provider for 
(i) all products and Services provided by Service Provider in accordance with this Agreement at any time on or prior to the 
effective date of termination; and (ii) all incidental costs and expenses incurred by Service Provider in accordance with this 
Agreement at any time on or prior to the effective date of termination. 

 
13. Personal Information 
 
Service Provider represents and warrants to Client that in connection with the receipt, storage, use and/or transfer of Personal Information, 
it shall (a) at all times maintain the confidentiality of Personal Information provided Service Provider or otherwise disclosed to Service 
Provider in connection with the provisions of Services under this Agreement, and (b) maintain appropriate security measures that are in 
compliance with data protection regulations promulgated under applicable state and federal laws of the United States.  For the purposes of 
this section “Personal Information” means the first and last name or first initial and last name of an individual together with one or more of 
the following relating to such individual:  (i) Social Security number; (ii) driver’s license number/state-issued identification number; or (iii) 
financial account number, or credit or debit card number, with or without any required security code, access code, personal identification 
number, or password, that would permit access to the account. 
 
14. Nondisclosure 

 
The term “Confidential Material” means any and all information (and any tangible representation thereof) disclosed by one Party 
to the other Party in any manner (whether in writing, orally, electronically, visually or by any other means) that is identified as 
confidential or proprietary or should reasonably be understood by the receiving party to be confidential or proprietary. 
“Confidential Material” includes, without limitation, business plans, strategic and marketing plans, specifications, designs, plans, 
drawings, software (whether source code, object code, firmware or middleware), data, prototypes, financial information, as well 
as other general business and/or technical information, and all copies, compilations, summaries and derivative works thereof. 

The parties acknowledge that Client, as a public entity, is limited in its ability to protect certain Confidential Material and the 
Nondisclosure obligations set forth in the sub-section will not apply to any Confidential Material that the Client is required to disclose 
or make publicly available pursuant to applicable law.  The Confidential Material of each party that is not required to be disclosed or 
made publicly available pursuant to applicable law is subject to the following provisions:  
   

(a) Each party shall retain all rights to its Confidential Material.  Each receiving party agrees to take such measures to prevent the 
unauthorized disclosure to third parties of Confidential Material, as it would take to prevent disclosure of its own proprietary or 
confidential information but in no event less than reasonable measures.  To the extent practicable, information protected by this 
Agreement shall be marked "Confidential".  Information exchanged prior to the date of this Agreement shall be considered 
Confidential Material. 
 

(b) Disclosure will be limited to such employees and agents of receiving party as necessary for proper evaluation and provision of 
Services under this Agreement.  In the event receiving party must secure the Services of a third party for proper evaluation, 
receiving party shall obtain an agreement from such third party at least as restrictive as this Agreement.  Receiving party shall 
disclose such agreements to other party upon request. Except as necessary for proper evaluation and provision of Services under 
this Agreement, Confidential Material obtained pursuant to this Agreement may not be duplicated, and all Confidential Material 
exchanged pursuant to this Agreement must be destroyed or returned to the originating party upon request. 
 

(c) Confidential Material may not be used by the receiving party except as expressly permitted herein; no grant of license to use 
Confidential Material is given by this Agreement. 
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(d) Confidential Material shall not include the following:  Information obtained by receiving party that (i) is or becomes generally known 

or available to the public through no breach by receiving party, (ii) is lawfully known to it at the time of receipt, (iii) is subsequently 
furnished to it lawfully by a third party without restriction, or (iv) is furnished by the originating party to a third party without 
restriction. 
 

(e) Confidential Material is provided “AS IS” and no warranties or representations are given, and receiving party shall rely on such 
information at its own risk.  The exchange of Confidential Material shall not obligate either party to enter into a business or other 
relationship.  
In the event a receiving party receives a subpoena or discovery request for Confidential Material, it shall immediately notify 
originating party in writing and give originating party the opportunity to contest the disclosure of Confidential Information. 

 
(f) Service Provider may from time to time disclose information to the PCI Security Standards Council or a Qualified Security Assessor 

in order to remain in compliance with the credit card security standards. Such disclosure shall be permitted under this Section. 
 

(g) The parties acknowledge that unauthorized disclosure or use of Confidential Material may cause irreparable damage to the 
disclosing party for which monetary damages may not be adequate relief.  Therefore, in addition to any other remedies it may have, 
the disclosing party shall be entitled to seek injunctive relief against actual or threatened unauthorized disclosure or use of 
Confidential Material. 
 

(h) Confidential Material shall be protected hereunder for a period of five (5) years following the termination of this Agreement. 
 

 
15. Non-Solicitation of Personnel  
 
Client shall not solicit for employment, directly or indirectly, the officers, employees, subcontractors or agents (“Personnel”) of Service 
Provider who have performed duties in support of this Agreement during the term hereof and until eighteen (18) months after the earlier of: 
(a) the termination of such Personnel’s engagement; and (b) the termination of this Agreement, unless explicitly agreed to in writing by the 
parties.  No offer or other form of solicitation of employment will be made at any time when the employment of such Personnel is prohibited 
by this Agreement.  Should Client solicit any Personnel for employment in violation of this Section, and should that employee subsequently 
become an employee of the Client, the Client agrees to reimburse Service Provider an amount equal to the salary and commissions, if any, 
earned by the employee during the last twelve (12) months while employed by Service Provider.  Both parties agree that this amount 
represents reasonable compensation to Service Provider for its cost of recruiting and training, and does not constitute a penalty.  Such 
amount will be due and payable by the Client within ten (10) days of receipt of written demand from Service Provider.  Nothing herein shall 
prevent an employee of Service Provider from responding to an employment advertisement or announcement of general circulation made 
by Client.  The intention of this Section is to prohibit the active recruitment of Personnel. 
 
16. Binding Agreement and Assignments 
 
This Agreement shall be binding upon and shall inure to the benefit of the parties and their respective successors and permitted assigns. 
This Agreement is not transferable or assignable without the prior written consent of the other party provided however, that such consent 
shall not be required in the event of an assignment made to an affiliate of either party or to a successor or purchaser in a merger, 
acquisition or sale or transfer of all or substantially all of the business, assets or equity of either party, provided that the successor/assignee 
is not deemed to be a competitor of non-assigning party. 
 
17. Waiver 
 
No waiver of any provision or breach shall be implied by failure to enforce any rights or remedies herein provided, and no express waiver 
shall affect any provision or breach other than that to which the waiver is applicable and only for that occurrence. 

 
18. Subcontracting 
 
Service Provider may subcontract for on-site Services provided to Client.  Such subcontracting will not release Service Provider from any of 
its obligations in this Agreement. 
 
19. Force Majeure 
 
Neither Party shall be liable for any failure, inability or delay to perform hereunder (except the payment of money), if such failure, inability or 
delay is due to circumstances beyond its reasonable control, including, but not limited to, acts of God, war, terrorism, strike, lockout, labor 
disturbance, social conflict, fire, explosion, earthquake or sabotage. 
 
 
20. Notices 
 
All notices herein provided for or which may be given in connection with this Agreement shall be by certified mail with postage prepaid and 
return receipt requested or personal delivery or facsimile. 
 
If any such notice by Client to Service Provider, it shall be addressed to: 
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To: PC Connection, Inc. 
    730 Milford Road 
    Merrimack, NH  03054 
    ATTN: Legal Department 

 
And if given by Service Provider to Client such notice shall be addressed to: 
 

Client:  ________________________________________________________ 
Attn:   ________________________________________________________ 
Address:  ________________________________________________________ 

 
21. Dispute Resolution  
 
The parties shall attempt in good faith to resolve any dispute arising out of or relating to this Agreement promptly by negotiation between 
executives who have authority to settle the controversy and who are at a higher level of management than the persons with direct 
responsibility for administration of this project.  Any party may give the other party written notice of any dispute not resolved in the normal 
course of business.  Within fifteen (15) days after delivery of the notice, the receiving party shall submit to the other a written response.  
The notice and the response shall include (a) a statement of each party’s position and a summary of arguments supporting that position, 
and (b) the name and title of the executive who will represent that party and of any other person who will accompany the executive.  Within 
thirty (30) days after delivery of the disputing party’s notice, the executives of both parties shall meet at a mutually acceptable time and 
place to attempt to resolve the dispute.  All reasonable requests for information made by one party to the other will be honored.  All 
negotiations pursuant to this clause are confidential and shall be treated as compromise and settlement negotiations for purposes of 
applicable rules of evidence.   

 
22. Governing Law 
 
This Agreement shall be interpreted and governed by the laws of the State of Colorado without giving effect to choice of law provisions.  
Any dispute arising under this Agreement shall be heard exclusively in the courts sitting in the State of Colorado, and the Parties hereby 
consent to the jurisdiction of such courts. 
 
 
23. Independent Contractor 
 
Nothing in this Agreement, and no course of dealing between the parties, shall be construed to create an employment or agency 
relationship or a partnership between a party and the other party.  Each party shall be solely responsible for payment of its employees’ 
salaries (including withholding of income taxes and social security), workers’ compensation, and all other employment benefits. 
 
 
24. Entire Agreement 
 
This Agreement sets forth the entire Agreement and understanding between the Parties with respect to the subject matter hereof, and 
replaces any prior oral or written communications.  The attached Exhibits hereto are made a part of this Agreement.  This Agreement shall 
not be supplemented, modified or amended except by a written instrument signed by duly authorized representatives of Client and Service 
Provider, respectively, and no other person has or shall have the authority to supplement, modify or amend this Agreement in another 
manner. 
 
25. Severability 
 
In the event any term or provision of this Agreement is determined to be invalid, illegal or unenforceable, the remaining terms and 
provisions will continue in full force and effect if the essential terms and conditions of this Agreement for each party remain valid, binding 
and enforceable.   
 
 
26. Headings and Interpretations 
 
The headings of the Sections of this Agreement are intended solely for convenience or reference, and shall be given no effect in the 
construction or interpretation of this Agreement.  The use of the masculine pronoun herein shall, where the context so indicates, be 
deemed to include the feminine and the neuter and vice versa, and the use of the singular shall be deemed to include the plural and vice 
versa. 
 
27. Order of Precedence 
 
In the event of any conflict or inconsistency of terms among the various documents that, at any given time, constitute this Agreement, the 
order of precedence that shall apply is as follows, with each listed document or type of document superseding and prevailing over any 
subsequently listed document or type of document, and with later executed documents prevailing over earlier documents of the same type, 
each solely to the extent of any irreconcilable conflict or inconsistency of the terms and conditions thereof:  (i) this Agreement; (ii) any 
exhibits or Statements of Work; (iii) change authorizations and/or orders executed by the parties; and (iv) purchase orders and/or 
statements of work executed by the parties.  Any preprinted terms and conditions in any Client purchase order shall be deleted and be void 
and of no effect. 
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28. Counterparts  
 
This Agreement may be executed in duplicate counterparts.  Each such counterpart, if executed by both parties, shall be an original and all 
such counterparts together shall constitute but one and the same document.  This Agreement shall not be deemed executed unless and 
until at least one counterpart bears the signature of each party’s designated signatory. 
 
28.     Governmental Immunity. Client and its officers, attorneys and employees, are relying on, and do not waive or intend to waive by any 
provision of this Agreement, the monetary limitations or any other rights, immunities or protections provided by the Colorado Governmental 
Immunity Act, C.R.S. § 24-10-101, et seq., as amended, or otherwise available to Client and its officers, attorneys or employees. 
 
29.     Subject to Annual Appropriation.  Consistent with Article X, § 20 of the Colorado Constitution, any financial obligation of Client not 
performed during the current fiscal year is subject to annual appropriation, shall extend only to monies currently appropriated, and shall not 
constitute a mandatory charge, requirement, debt or liability beyond the current fiscal year. 
 
30.  Insurance.   

(a)  Service Provider agrees to procure and maintain, at its own cost, a policy or policies of insurance sufficient to insure against all 
liability, claims, demands, and other obligations assumed by Service Provider pursuant to this Agreement.  At a minimum, Service 
Provider shall procure and maintain, and shall cause any subcontractor to procure and maintain, the insurance coverages listed 
below, with forms and insurers acceptable to Client.   

 
1.       Worker's Compensation insurance as required by law. 
 
2.       Commercial General Liability insurance with minimum combined single limits of $1,000,000 each occurrence 
and $1,000,000 general aggregate.  The policy shall be applicable to all premises and operations, and shall include 
coverage for bodily injury, broad form property damage, personal injury (including coverage for contractual and 
employee acts), blanket contractual, products, and completed operations.  The policy shall contain a severability of 
interests provision, and shall include Client and Client's officers, employees, and contractors as additional 
insureds.  No additional insured endorsement shall contain any exclusion for bodily injury or property damage arising 
from completed operations. 
 
3.       Professional liability insurance with minimum limits of $1,000,000 each claim and $1,000,000 general aggregate. 
 

(b)       Such insurance shall be in addition to any other insurance requirements imposed by law.  The coverages afforded under the 
policies shall not be adversely changed without at least 30 days prior written notice to Client.  In the case of any claims-made 
policy, the necessary retroactive dates and extended reporting periods shall be procured to maintain such continuous 
coverage.  Any insurance carried by Client, its officers, its employees or its contractors shall be excess and not contributory 
insurance to that provided by Service Provider.  Service Provider shall be solely responsible for any deductible losses under any 
policy. 

 
(c)       Service Provider shall provide to Client a certificate of insurance as evidence that the required policies are in full force and 

effect.  The certificate shall identify this Agreement. 
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Exhibit A Acceptance for Services Delivered for SOW 

#329583 
 
Client: Town of Buena Vista Date: _________________________________  
 

Address: 210 E. Main St. 
City: Buena Vista State: CO Zip: 81211 
 

Proposal #: 329583 Change Order#:  _______________________  
 

Contact Name: _________________________  Phone:  _______________________________  
 
Project Description/Work Performed: 
 
 
 
 
 
 
 
 
Client Comments: 
 
 
 
 
 
 
 
 
 
Your signature acknowledges that the Services have been completed per SOW #329583 and 
approves GovConnection, Inc. to Invoice for those Services per the pricing Terms contained in SOW 
#329583. 
 
ACCEPTED BY: 
GovConnection, Inc.  

 ACCEPTED BY: 
Town of Buena Vista 

 
Name:  

  
Name:  

(Please Print)  (Please Print) 

 
Title:  

  
Title:  

(Please Print) 
 

 (Please Print) 

Signature:  Signature: 
 
 

  
 

Date:  Date: 
 
Please fax or email completed forms to Terry Demag at tdemag@pccpro.com or Fax: 320-306-
3167 

71



 Statement of Work Number 329583_2.0 
 

 
Town of Buena Vista, Hyper-V InfraStructure Implementation 

Page 23 of 23 SOW Template – Rev 10 
Control Number 57010 

Exhibit B Change Order Form for SOW #329583 
 
Client: Town of Buena Vista Date: _________________________________  
 

Address: 210 E. Main St. 
City: Buena Vista State: CO Zip: 81211 
 

Proposal #: 329583 Change Order#:  _______________________  
 

Contact Name: _________________________  Phone:  _______________________________  
 
Change Reason: 
 
 
 
 
 
Change Description:  
 
 
 
 
 
 
Change Impact & Risk:  
 
 
 
 
 
 
Change Cost (+/- Original SOW Cost): 
 
Client signature acknowledges that the change description outlined above and any additional 
costs outlined will become a part of the terms of SOW #329583. 
 
ACCEPTED BY: 
GovConnection, Inc.  

 ACCEPTED BY: 
Town of Buena Vista 

 
Name:  

  
Name:  

(Please Print)  (Please Print) 

 
Title:  

  
Title:  

(Please Print) 
 

 (Please Print) 

Signature:  Signature: 
 
 

  
 

Date:  Date: 
 

$ 
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DATE:  October 12, 2016 
 
TO:  Mayor and Board of Trustees 
 
FROM:  Greg Maggard, Public Works Director 
 
AGENDA ITEM: Complete Streets Discussion 
 
 
Request  
 
To prioritize key roadway elements, as a guide for the design of new and existing roadways. 
Each right-of-way cross-section contains one or more key elements, as ROW space allowed. 
 
Staff requests that the board review the attached cross-sections and score each item from the 
“Key Elements for Roadway Sections” survey according to priority. 
 
Overview 
 
As part of the Town’s attempt to standardize roadway elements within new subdivisions, as well 
as, to utilize similar elements to fully develop existing roadways, staff applied key elements from 
the Los Angeles County Model Design Manual for Living Streets to create a series of roadway 
cross-sections.  None of the designs are absolute and can be easily redesigned, based on input 
from the board. 
 
 
Policy Alignment 
 
This project aligns with the key outcome area of infrastructure, as well as, community.  
Additionally, the 2017 Strategic Plan Vision Statement speaks to a need for excellent 
Community Appearance.  Well-conceived and constructed roadways provide a sense of place 
and pride. 
 
 
BOT Action 
 
 Please complete the attached survey and return to staff. 
 
 

Town of Buena Vista 
P.O. Box 2002 

Buena Vista CO  81211 
Phone: (719)395-8643 
Fax: (719)395-8644  
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Key Elements for Roadway Sections 

Town of Buena Vista 

10/12/ 2016 

 

After reviewing the attached roadway cross-sections, please provide you opinion on how 
essential each element is by rating each of the following items on a scale of 1-5, with 1 being 
least essential and 5 being most essential: 

• Paved Roadway       __________  
• On-Street Parking- (one side)                                                             __________  
• On-Street Parking (both sides )                                                       __________ 
• No On-Street Parking       __________ 
• Bike Lane (one side)       __________ 
• Bike Lane (both sides)      __________ 
• No Bike Lane        __________ 
• Sidewalk (detached)       __________ 
• Sidewalk (attached)       __________ 
• Sidewalk (one side)       __________ 
• Sidewalk (both sides)       __________ 
• No Sidewalk        __________ 
• Planting/Drainage Area (one side)     __________ 
• Planting/Drainage Area (both sides)     __________ 
• No Planting/Drainage Area      __________ 
• Street Trees        __________ 

 

Please provide any additional feedback which might aid staff in determining the appropriate 
design of town roadways. 

______________________________________________________________________________
______________________________________________________________________________ 
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              Bike Lane     Drive Lane                 Drive Lane                  

C/L 

  4’      10’  10’   

 

55’ ROW 

 5’ Plan ng /
Drainage Area 

 5’ Plan ng /
Drainage area 

                 24’ of Asphalt 

  5’ u lity area    5’ Sidewalk       5’ Sidewalk      5’ u lity area 

55’ ROW with single bike lane, 5’ plan ng/drainage areas, and detached side-
walks. 

24’ of Asphalt 

                          Op on #1 
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              Bike Lane     Drive Lane                 Drive Lane          Bike Lane     

C/L 

  4’      10’  10’  4’ 

 

55’ ROW 

 5’ Plan ng /
Drainage Area 

 5’ Plan ng /
Drainage area 

                 28’ of Asphalt 

                            5’ U lity Area     
   5’ U lity Area 

55’ ROW with Dual bike lane, 5’ plan ng/drainage areas, and no sidewalks. 

28w’ of Asphalt 

                          Op on #2 
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             Parking       Drive Lane                 Drive Lane         

C/L 

  8’      10’  10’   

 

55’ ROW 

 5’ Plan ng /
Drainage Area 

 5’ Plan ng /
Drainage area 

                 28’ of Asphalt 

                            5’ U lity Area     

   5’ U lity Area 

55’ ROW with on‐street parking,  5’ plan ng/drainage areas, and no side‐
walks. 

28’ of Asphalt 

                          Op on #3 
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      Parking       Drive Lane                 Drive Lane         

C/L 

  8’      10’  10’   

 

55’ ROW 

                 28’ of Asphalt 

            5’ U lity Area   5’ sidewalk  

 5’ sidewalk   5’ U lity Area 

55’ ROW with single on‐street parking and sidewalks. 

28’ of Asphalt 

(Curb and Gu er Required) 

                          Op on #4 
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                        Drive Lane                 Drive Lane                  Parking 

C/L 

        10’  10’    8’ 

 

60’ ROW 

 5’ Plan ng /
Drainage Area 

 5’ Plan ng /
Drainage area 

                 28’ of Asphalt 

5’ U lity Area    5’ Sidewalk  5’ Sidewalk  5’ U lity Area 

60’ ROW with single on‐street parking,  5’ plan ng/drainage areas, and de‐
tached sidewalks. 

28’ of Asphalt 

                        Op on #1 
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   Parking           Bike Lane     Drive Lane                 Drive Lane                   Parking 

C/L 

8’  4’      10’  10’    8’ 

 

60’ ROW 

 5’ Plan ng /
Drainage Area 

 5’ Plan ng /
Drainage area 

                 40’ of Asphalt 

5’ U lity Area  5’ U lity Area 

60’ ROW with on‐street parking, single bike lane, 5’ plan ng/drainage areas, 
and no sidewalks. 

 

                                       40’ of Asphalt          Op on #2 

80



 Parking            Drive Lane                 Drive Lane                  Parking 

C/L 

  8’      10’  10’    8’ 

 

60’ ROW 

 5’ Plan ng /
Drainage Area 

 5’ Plan ng /
Drainage area 

                 36’ of Asphalt 

5’ U lity Area       5’ U lity Area 

60’ ROW with dual on‐street parking,  5’ plan ng/drainage areas, and no 
sidewalks. 

36’ of Asphalt 

                        Op on #3 
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 Parking            Drive Lane                 Drive Lane                  Parking 

C/L 

  8’      10’  10’    8’ 

 

60’ ROW 

                 36’ of Asphalt 

5’ U lity Area  5’ sidewalk      5’ sidewalk  5’ U lity Area 

60’ ROW with dual on‐street parking  and sidewalks. 

36’ of Asphalt 

(Curb and Gu er Required) 

                        Op on #4 
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              Bike Lane     Drive Lane                 Drive Lane                  Parking 

C/L 

  4’      10’  10’    8’ 

 

65’ ROW 

 5’ Plan ng /
Drainage Area 

 5’ Plan ng /
Drainage area 

                 32’ of Asphalt 

  5’ u lity area    5’ Sidewalk 
     5’ Sidewalk      5’ u lity area 

65’ ROW with single on‐street parking, single bike lane, 5’ plan ng/drainage 
areas, and detached sidewalks. 

32’ of Asphalt 

                          Op on #1 
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Parking    Bike Lane     Drive Lane                 Drive Lane            Bike Lane    Parking 

C/L 

   8’  4’      10’  10’   4’ 

 

65’ ROW 

 5’ Plan ng /
Drainage Area 

 5’ Plan ng /
Drainage area 

                 44’ of Asphalt 

  5’ u lity area     
                     5’ u lity area 

65’ ROW with dual on‐street parking, dual bike lanes, 5’ plan ng/drainage ar‐
eas, and no sidewalks. 

44’ of Asphalt 

                          Op on #2 

     8’ 
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Parking    Bike Lane     Drive Lane                 Drive Lane            Bike Lane    Parking 

C/L 

   8’  4’      10’  10’   4’ 

 

65’ ROW 

                 44’ of Asphalt 

  5’ u lity area   5’ Sidewalk  
      5’ sidewalk     5’ u lity area 

65’ ROW with dual on‐street parking, dual bike lanes, and sidewalks. 

44’ of Asphalt 

(Curb and Gu er Required) 

                          Op on #3 

     8’ 
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   Parking           Bike Lane     Drive Lane                 Drive Lane          Bike Lane          Parking 

C/L 

8’  4’      10’  10’  4’ 
8’ 

 

75’ ROW 

 5’ Plan ng /
Drainage Area 

 5’ Plan ng /
Drainage area 

                 44’ of Asphalt 

      3’ u lity area   5’ Sidewalk          5’ Sidewalk    3’ u lity area 

70’ ROW with on‐street parking, dual bike lanes, 5’ plan ng/drainage areas, 
and detached sidewalks. 

44’ of Asphalt 
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                     Parking                Drive Lane                 Drive Lane          Bike Lane          Parking 

C/L 

  8’      10’  10’  4’ 
8’ 

 

70’ ROW 

 5’ Plan ng /
Drainage Area 

 5’ Plan ng /
Drainage area 

                 40’ of Asphalt 

      5’ u lity area   5’ Sidewalk          5’ Sidewalk    5’ u lity area 

70’ ROW with dual on‐street parking, single bike lane, 5’ plan ng/drainage ar‐
eas, and detached sidewalks. 

40’ of Asphalt 

                          Op on #2 
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     Parking        Bike Lane        Drive Lane                 Drive Lane          Bike Lane          Parking 

C/L 

8’  4’      10’  10’  4’ 
8’ 

 

70’ ROW 

 5’ Plan ng /
Drainage Area 

 5’ Plan ng /
Drainage area 

                 44’ of Asphalt 

             5’ u lity area               5’ u lity area 

70’ ROW with dual on‐street parking, single bike lane, 5’ plan ng/drainage ar‐
eas, and no sidewalks. 

44’ of Asphalt 

                          Op on #3 
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     Parking        Bike Lane        Drive Lane                 Drive Lane          Bike Lane          Parking 

C/L 

8’  4’      10’  10’  4’ 
8’ 

 

70’ ROW 

                 44’ of Asphalt 

             5’ u lity area   5’ Sidewalk    5’ sidewalk     5’ u lity area 

70’ ROW with dual on‐street parking, dual bike lane, and detached sidewalks. 

44’ of Asphalt 

(Curb and Gu er Required) 

                          Op on #4 
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By: 

Brandy Reitter, Town Administrator 

Michelle Stoke, Treasurer 

Greg Maggard, Public Works Director 

Jimmy Tidwell, Police Chief 

Dixon Villers, Fire Chief 

Mark Doering, Principal Planner 

Jill Van Deel, Airport Manager 

Janell Sciacca, Town Clerk 

Emily Katsimpalis, Assistant to the Town Administrator 

Emily Osborn, Recreation Supervisor 

Larry Deffenbaugh, Finance Director 
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BUDGET SUBMITTAL LETTER 

Town of Buena Vista  

Honorable Mayor, Town Board Members and Citizens of Buena Vista, Colorado: 

The 2017 Budget presented before you reflects a balanced approach to revenues and expenditures for 
all funds. Although needs typically exceed the availability of resources, the budget manages to 
accomplish the priorities of the Board of Trustees, staff, the community, and maintains the current level 
of service. The budget is a living document that serves as a planning tool for the upcoming year. The 
board and staff refer to the budget all year to plan and execute the priorities of the community.  
 
The following is a table of basic statistics for the Town budget.  

 

General Fund 2017 Amount 

Beginning Balance: $1,444,841 

Revenues: $3,330,378 

Expenditures: $3,282,647 

Transfer Out: ($415,461) 

Ending Balance: $1,077,312 

 

 

 

 

Conservation Trust 
Fund 

2017 Amount 

Beginning Balance: $90,793 

Revenues: $29,230 

Expenditures: $13,677 

Transfer Out: ($85,000) 

Ending Balance: $21,346 

                                                                             

 

 

 

 
 
 
 
 

Water Fund 2017 Amount 

Beginning Balance: $2,718,186 

Revenues: $2,616,920 

Expenditures: $2,616,232 

Ending Balance: $2,718,874 

Electric Vehicle 
Charging Fund 

2017 Amount 

Beginning Balance: $0 

Revenues: $5,000 

Expenditures: $0 

Ending Balance: $5,000 

Storm Water Fund 2017 Amount 

Beginning Balance: $0 

Revenues: $10,000 

Expenditures: $0 

Ending Balance: $10,000 

Airport Fund 2017 Amount 

Beginning Balance: ($3,556) 

Revenues: $738,100 

Expenditures: $862,468 

Transfer In: $130,000 

Ending Balance: $2,076 

Capital Improvement 
Fund 

2017 Amount 

Beginning Balance: $1,375,833 

Revenues: $1,170,483 

Expenditures: $2,537,721 

Transfer In: $370,461 

Ending Balance: $279,055 

Total: All Funds 2017 Amount 

Beginning Balance: $5,626,097 

Revenues: $7,785,110 

Expenditures: $9,312,744 

Ending Balance: $4,098,466 
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Restricted and Unrestricted Fund Balances                  
 
A portion of remaining fund balances are classified as either restricted or unrestricted fund balances. 
The definition of restricted fund balance is an amount that can be spent only for the specific purposes 
stipulated by statutory requirements, external resource providers (debt covenants, grantors), or through 
earmarks or carryover funding. Restricted fund balances are approved as part of budget expenditures.  
 
Any remaining funds are classified as unrestricted fund balance. Committed fund balance is used for 
specific purposes pursuant to constraints imposed by the board of trustees. An example of committed 
fund balance is setting aside funding for a new facility or construction of streets through a dedicated tax. 
Assigned fund balances are classified as amounts that are constrained by the town and is intended to be 
used for a specific purpose, but are neither restricted nor committed, i.e. setting aside funding to 
balance the next year’s budget. 
 
Fund balance that is not committed or assigned is classified as unassigned fund balance and represents 
the remaining unrestricted fund balance in the fund after identifying fund balance that has been 
committed or assigned. 
 
2017 Fund Balance Summary 
All fund balances are shown for items that are in the budget. The uncommitted fund balances are not 
represented. 
 
General Fund 
General Fund Balance at Projected 12-31-2017 (as of 10-8-2016)  $1,444,841 
Revenues subject to restricted fund:     $3,148,120  
Unrestricted fund balance required:     $849,992 
 
After applying a reserve requirement of 27%, unrestricted funds available are $227,120. 
 
Water Fund  
Water Fund Balance at Projected 12-31-2017 (as of 10-8-2016)  $2,718,874 
Revenues subject to restricted fund:     $921,920  
Unrestricted fund balance required:     $248,918 
 
After applying a reserve requirement of 27%, unrestricted funds available are $673,002. 
 
Capital Improvement Fund 
Capital Imp. Fund Balance at Projected 12-31-2017 (as of 10-8-2016) $279,055 
Revenues subject to restricted fund:     $411,886  
Unrestricted fund balance required:     $111,209 
 
After applying a reserve requirement of 27%, unrestricted funds available are $167,846. 
 
Conservation Trust Fund 
Cons. Trust Fund Balance at Projected 12-31-2017 (as of 10-8-2016) $21,349 
Revenues subject to restricted fund:     $0  
Unrestricted fund balance required:     $5,763 
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After applying a reserve requirement of 27%, unrestricted funds available are $15,583. 
 
Airport Fund 
 
The Airport Fund Balance is controlled by a transfer from the General Fund; therefore no minimum 
reserve is required.  The fund balance should never be a negative number and general fund budget 
amendments are always possible at the end of the year to keep it above zero. In evaluating the General 
Fund balance reserve, the transfers to both the Airport and Capital Improvement Funds are considered 
expenditures. 
 
All funds meet and exceed the 25% reserve test established by the Government Finance Officers 
Association (GFOA). 
 
Storm Water Enterprise Fund 
 
The Storm Water Enterprise Fund is a new proposal for 2017. As such, the fees established for the fund 
are not restricted or require a minimum reserve. This will be a future consideration as revenue 
accumulates overtime.  
 
Electrical Vehicle Charging Station Enterprise Fund 
 
The Electrical Vehicle Charging Station Enterprise Fund is a new proposal for 2017. As such, the fees 
established for the fund are not restricted or require a minimum reserve. This will be a future 
consideration as revenue accumulates overtime.  
 
Economic Outlook 
 
The economic outlook of the town is reflective of the changing economic climate. Sales tax collections in 
2017 are up 12% over 2016. Property tax collections will remain consistent over last year. A slight 
increase of $12,303 over projected actuals will result in $383,994 in property tax collections in 2017. The 
Town will certify 7.452 mills in 2017 based on the Chaffee County Assessor’s projected assessed 
valuation the property within the Town of Buena Vista.  
 
In 2017, we expect to see strong positive economic trends. We are projecting $3,116,872 in General 
Government revenues that amounts to a 7% increase over the 2016 budget.  The projected increase 
remains conservative but takes into account historical trends and new development in 2017. The Town’s 
combined sales tax rate is 7.4% and .5% is dedicated to paying off street bonds. Town is projecting 
$1,429,599 in sales tax in 2017, an increase of 3%. Town is also projecting a 3% increase in the county‘s 
allocation in sales tax to the Town resulting in $919,004 in revenues.  
 
Buena Vista has experienced the following increases in sales tax excluding the onetime sales tax audit 
revenue in 2010; 
 

 2009 to 2010 an increase of 1.73% 

 2010 to 2011 an increase of 5.02%  

 2011 to 2012 an increase of 3.22% 

 2012 to 2013 an increase of 3.15% 

 2013 to 2014 an increase of 5.0% 
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 2014 to 2015 an increase of 7.0% 

 2015 to 2016 an increase of 10.0% 

 2016 to 2017 an increase of 12.0% 
 

Positive economic outcomes are attributed to the increase in tourism, better economic conditions, an 
uptick in the real estate, an increase in development activity, and better marketing of town and Chaffee 
County as a destination location. 
 
Water Fund  
In 2017 the Town is proposing to increase water rates by 5% which aligns with the recommendations 
from the 2014 Water Resources Master Plan. The Water Fund will see $2,616,920 in total revenues. 
Approximately $1,500,000 will come from the financing of capital projects through the Colorado Water 
Resources and Power Authority. The primary sources of revenue for the Water Enterprise Fund are 
through the sale of water and the assessment of system development fees based on meter size.  
 
Airport Enterprise Fund 
Airport Fund revenues will decrease from 2016 collections because town does not plan on receiving a 
large number of grants as was the case in previous years. The majority of revenue collections for the 
airport come from fuel sales, military testing, and facility rental fees. Town is projecting $738,100 in 
revenues for 2017. The airport will receive a transfer from the General Fund of $130,000 to cover 
minimal capital projects and maintenance. Total revenues are down over 2016 due a decrease in grant 
funding because of completed projects.  Approximately $250,000 in CDOT and FAA grants are planned 
for 2017 for a hangar acquisition.  Military testing is planned in 2017 that will generate $150,000 in 
revenue. Staff will amend the budget when payments are received. 
 
Conservation Trust Fund 
Conservation Trust Fund revenues in 2017 will remain consistent with 2016 collections. Proceeds from 
the Colorado Lottery are the main source of revenue for the Conservation Trust Fund. This fund pays for 
park and trail improvements. In 2017 the Town is projecting $29,230 in revenues. 
 
Capital Improvement Fund 
The Town dedicates .5% sales tax to the Capital Improvement Fund. Town is projecting a 3% increase in 
sales tax that amounts to $355,885 in revenues. The 2016 budget for sales tax collection was $345,520. 
The General Fund Transfer to the Capital Improvement Fund in 2017 is $285,461,000 for projects.  The 
Town will also transfer $85,000 from the Conservation Trust Fund to the Capital Improvement fund for 
park improvements. Total 2017 revenues are $1,170,483. The reason for the increase is because the 
Town has a number of grants that it has received or plans to apply for in 2017. 
 
2016 Highlights 
The Town of Buena Vista continues to make major improvements in the community. Many departments 
completed major projects that residents will enjoy for years to come. Some of these projects will make a 
big impact on economic development for the town with a significant return on investment. Projects 
completed were across many departments. 
 
Central Colorado Regional Airport Infrastructure Improvements 

 Purchased a 2016 fuel truck that pumps efficiently and doesn’t require any maintenance.  

 Increased marketing of the airport to bring more air traffic. 
 

95



Town of Buena Vista – 2017 Proposed Budget Page 7 
 

Landscaping, Park and Trail Improvements 

 Beautification of the north railroad public parking lot. The project included road base and 
grading work with decorative rock and railroad ties to delineate parking stalls.  

 Partnering with Chaffee County to pave a 1 mile trail along the east side of C.R. 317. The trail is 
open to bicycles and pedestrians.  

 Public Works paved a mile of trail along the east side of Rodeo Road between Gregg Drive and 
West Main. The trail is open to bicycles and pedestrians. 

 Established a downtown and park recycling program. Bins will be located on East Main Street 
and in South Main.  

 Completed designs for four parks at the Community Center, Sunset Vista 4, Community Garden, 
and the River Park. 

 The trail along Railroad St. was extended to Baylor St. to connect with the C.R. 317 trail.  
 
Community Planning & Development 

 Completion of the Unified Development Code that will make development easier and timelier 
for the development community. 

 The Recreation Advisory Board finished the Recreation Master Plan. 

 The Airport Master Plan was completed.  

 The Town was awarded a $1 million tax credit from the Colorado Housing and Finance Authority 
for the construction a 48 unit affordable housing project. 

 Completed a historic structure assessment on the McGinnis Gym that will result in a project in 
the future to repurpose the building for community use.  

 Town became a Certified Local Government (CLG) through History Colorado to assist with 
historic preservation efforts.  

 Completion of a broadband pilot program that will deliver public Wi-Fi to parks and downtown. 
 

Water Infrastructure and Roadway Improvements 

 Finished the Source Water Protection Plan that makes recommendations on watershed 
management. 

 Completed Ivy League water system conversion. 

 Purchased a stripping machine that stripped 5 miles of roads and bike lanes in town. 

 Paved Belden Street between Cedar and Pine Street. 
 
2017 Priorities 

In 2016, the Town completed a number of big projects. There are several projects that are a priority in 
2017. Below is a list of 2017 initiatives that the organization will continue to improve upon as a result of 
participating in programs and partnerships; 
 

 Affordable Housing – Town will work with various stakeholders and partners to construct 
Collegiate Commons, a low income housing tax credit project awarded by Colorado Housing and 
Finance Authority.  
 

 Water Infrastructure - Town will finance water infrastructure improvements that will include 
upsizing undersized waterlines and constructing a 750 gallon water tank for the upper zone.  
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 Downtown Revitalization – Town will work with downtown businesses on forming a Downtown 
Development Authority. 

 

 Highway 24 – The reconstruction of the highway through town has begun and will finish late 
summer of 2017.    

 

 Trail Improvements – Town will work on improvements to Midland Hills Bridge and trail system 
connections to Barbara Whipple and C.R. 304. 

 

 Central Colorado Regional Airport Improvements – the airport will acquire a hangar that will 
result in a facility to store heavy equipment from weather and sun damage.  

 

 Broadband Pilot Project – The Town will expand public Wi-Fi into the downtown area and 
various locations to enhance e-government services. 

 

 Park Development – The Town will construct several parks that include a community garden, 
baseball field, and replacing playground equipment at the Community Center.  

 
2017 Planning 
 
Town plans serve as a blue print for how we prioritize initiatives, provide for community input, and a 
guide for the vision and execution of community priorities. In 2017, the Town will make a significant 
effort to update outdated plans and policies. Listed below are priority planning documents that town 
will begin to update; 
 

 Broadband Planning – the Town will study ways to engage in a public private partnership for 
better broadband deployment within the town. 

 

 Chaffee County Intergovernmental Agreement (IGA) – The Town will review with the County a 
draft IGA for approval in 2017. 

 

 Economic Development Strategic Plan – The Economic Vitality Advisory Board will lead the 
development of a town-wide economic development strategic plan that will layout 
recommendations to bolster and improve town’s economic viability.  

 

 Arts Market & Feasibility Study – Creative entrepreneurs and stakeholders will conduct an arts 
market and feasibility study for a workforce housing project through Colorado’s Space to Create 
in partnership with Arts Space. 

 

 Chaffee County Housing Needs Assessment - Town will work with regional stakeholders to 
implement the recommendations from the assessment in 2017. 
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2017 Operational Improvements 

Administrative Improvements 
 
Staff has made significant improvements to operations that will continue in 2017. 
 
Staff will implement several technology projects that streamline our processes:  
 

 Laserfiche software that coverts files into digital documents.  

 Voice over IP that will replace the Town’s old phone system. 

 Meritage is a robust building department software program. 

 Recreation software for event/program tracking and payment collections. 

 Security system at the Water Treatment Plant. 

 Agenda and minutes software for better coordination of board packets. 
 

Town will see a few new programs in 2017 that will accomplish organizational and community goals: 
 

 Staff will kick-off a dog licensing program to track dogs in partnership with the Arkansas Valley 
Humane Society. 

 Plan and implement historic preservation in conjunction with the Historic Preservation 
Commission. 

 Work with community stakeholders and BV Creates on enhancing creative industries in Buena 
Vista. 
 

Structural Changes 
 
In 2017 the Town will see a few structural changes to the organization. The Town is proposing an 
enterprise fund to address storm water infrastructure improvements. In addition to the Storm Water 
Management Fund, staff is proposing an Electrical Vehicle (EV) Charging Station Fund to cover the costs 
of the program. Any additional funding collected from the EV Charging Station Fund will go towards 
funding alternative energy projects.  
 
The Town has restructured the budget and has consolidated over 1,000 accounts to streamline the 
accounting and budget process. 
 
Capital Improvement Plan 

The 5 year capital improvement plan continues to be a success. In 2017, staff will continue to plan for 
major capital improvements. Town is projected a conservative 3% increase in sales tax at $355,885 that 
supports a .5% tax to fund streets. This is an increase of $10,365 over 2016. 
 
An infrastructure improvement fund was proposed in 2016 and will continue as funds are available. The 
source of those funds comes from fund balance in the General Fund, Water Fund, and Capital 
Improvement Fund.  Projects must be eligible for funding.  
 
The Town will expend $500,000 and additional $80,000 as part of CDOT’s Responsible Acceleration of 
Maintenance and Partnerships (RAMP) grant and for the Town’s contribution for U.S. 24 street lights. 
 

98



Town of Buena Vista – 2017 Proposed Budget Page 10 
 

Conclusion 

The 2017 budget is hereby respectfully submitted. I want to thank all town staff for their hard work and 
effort in ensuring that town maintains a level of service that the community currently enjoys. Staff is 
looking forward to making 2017 a great year. 
 
Respectfully Submitted, 

 

Town Administrator 
Town of Buena Vista 
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COMMUNICATIONS 

SUMMARY OF THE BUDGET PROCESS 

The annual budget, developed jointly by the staff and the town board, is arguably the single most 

important policy document that the town produces each year. Eventually all segments of the town’s 

operations and citizens are affected by the annual budget.  The budgeting process evolves over many 

months of a long information gathering and disseminating process aimed at including the entire 

community. 

Documenting community needs and assigning project priorities is a year round endeavor for the town 

staff and board members alike. The process begins in August when departments prepare operational 

budgets detailing funding required to maintain the same level of service as provided the previous year, 

and additional requests for new funding, personnel and service programs. All operating and capital 

requests submitted are considered within the framework of the town-wide anticipated revenue and 

goals established for the community by the Board of Trustees. 

On or before the 15th day of October, the town administrator is required to submit to the town board a 

proposed budget for the next ensuing fiscal year. The town board must conduct a public hearing and 

adopt the budget by resolution on or before December 31. If it fails to adopt the budget by this date, the 

amounts appropriated for operation during the current fiscal year will be adopted for the ensuing fiscal 

year on a month-to-month basis. 

Budget Roles and Responsibilities 

Review and Approval of the Budget 

A public hearing on the proposed budget is held by the town board after the receipt of the proposed 

budget. After the public hearing, the town board may adopt the budget as presented or amend it. 

Amendments to the Budget 

In amending the budget, the town board may add or increase programs or amounts, or may delete or 

decrease programs or amounts except those expenditures required by law or for debt service or for 

estimated cash deficit. The amendment ultimately cannot increase the total expenditures for the overall 

budget as presented at the public hearing. If the amendment requires an increase in the total 

expenditures, then another public hearing is necessary prior to adoption of the amended budget. 

Implementation of the Budget 

Upon adoption of the budget, staff prepares the operating budget incorporating all changes from the 

proposed budget. The operating budget is published prior to January 31 of the budgeted year. 

Monitoring the Budget 
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The town board and department heads receive monthly reports of actual versus budgeted revenues and 

expenditures to track their progress throughout the year. 

Transfer of Appropriations 

During the fiscal year, the town board may transfer part or all of any unencumbered appropriation 

balance among programs within a department, office, project or agency within a fund. The town board 

may also authorize by resolution the transfer of part or all of any unencumbered appropriation balance 

from one fund, department, office, agency or project to another. 

Supplemental Budgets 

Every effort is made to forecast revenue and expenditures for the coming year, limiting the need for 

supplemental budgets. If required, supplemental budgets are adopted at one of the last town board 

meetings of the year. 

2016 Town of Buena Vista Budget Calendar 

 June 8, 2016 - Budget kick-off department head meeting  

 June 24, 2016 - Department CIP budgets due to Town Administrator/Finance 

 June 29, 2016 - CIP prioritization meeting 

 July 22, 2016 - Department operating budgets due to Town Administrator/Finance 

 July 25-19, 2016 - Department operating budgeting meetings 

 October 6, 2016 - Trustee budget workshop  

 October 12, 2016 - Formal presentation of the 2017 proposed budget  

 October 26, 2016 - Public hearing on the 2017 proposed budget 

 November 9, 2016 - Public hearing on the 2017 proposed budget  

 November 23, 2016 - Public hearing on the 2017 proposed budget 

 December  14, 2016 - Adopt 2017 Budget and certify mill levy to Chaffee County 
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OPERATIONS 

TOWN GOVERNMENT FORM AND STRUCTURE 

Form of Government 

The Town of Buena Vista is a statutory form of government and therefore is governed by the statutes 

laid out by the town’s code and the Colorado Revised Statutes. The town administrator is responsible for 

the day-to-day operations. Pursuant to the statutes of the State of Colorado and subject only to 

limitation imposed by the Town of Buena Vista Town Code, all powers are vested in an elective town 

board. 

Powers of the Town 

The town has all powers of local self-government possible for a statutory town to have under the 

constitution and laws of Colorado. Such powers are exercised in conformity with the provisions of the 

Town of Buena Vista Town Code. 

Town Board of Trustees 

The corporate authority of the Town of Buena Vista, Colorado is vested in a mayor and six board 

members who are non-partisan. The mayor and all board members are elected to four-year terms with a 

term limit of two terms. Elections rotate so that either three or four of the Trustee seats are up for 

election every two years. The mayor and board are elected at large. The mayor pro tem is chosen among 

the entire town board and serves a two-year term. 

The current board members and terms are as follows: 

Joel Benson, Mayor    Term 2014 – 2018 
Phillip Pucket, Mayor Pro Tem   Term 2016– 2020 
Mark Jenkins, Trustee    Term 2016 – 2020 
Lawana Best, Trustee    Term 2016 – 2020 
Duff Lacy, Trustee    Term 2014 – 2018 
Dave Volpe, Trustee    Term 2014 – 2018 
Eric Gibb, Trustee    Term 2014 – 2018   
 

Town Administrator 

The town administrator is the chief administrative officer of the town and is responsible to the town 

board for proper administration of the town’s affairs. The town administrator is appointed by the town 

board, and is employed on a contractual basis. 

Town Organization 

The town has departments that oversee operational areas of the government. Each department is 

responsible for carrying out the vision and priorities of the Board of Trustees and community. Below is 

the town’s Community Development Team Organizational Chart.  
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FINANCIAL PLAN 

FINANCIAL STRUCTURE 

The town uses funds to report its financial position and the results of operations. Fund accounting is 

designed to demonstrate legal compliance and to aid financial management by segregating transactions 

related to certain government functions or activities. A fund is a separate accounting entity with a self-

balancing set of accounts. 

Funds are classified into three categories: governmental, proprietary and fiduciary. Each category, in 

turn, is divided into separate “fund types.” The town does not have any Fiduciary Funds. 

Governmental Funds & Proprietary Funds 

General Fund (major)  

Enterprise Funds 

 Water Fund (major) 

 Airport Fund (major) 

 Storm Water Management Fund (major) 

 Electrical Vehicle Charging Station Fund (major) 

Special Revenue Funds  

 Conservation Trust Fund (non-major) 

 Capital Improvement Fund (non-major) 

Description of Funds 

Major funds represent the significant activities of the town and include any fund whose revenues or 

expenditures, excluding other financing sources and uses, constitutes more than 10% of the revenues or 

expenditures of the appropriated budget. The breakdown of the town’s fund structure is as follows: 

Governmental Funds – governmental funds are used to account for all or most of a government’s 

general activities and the collection and disbursement of some earmarked funds.  

Major Governmental Funds: 

General Fund – the General Fund is the general operating fund of the town. All general tax revenues and 

other receipts that are not allocated by law to another fund are used to finance general operating 

expenditures. It includes most tax revenues and such as public safety, parks, engineering, planning and 

administration. 

Proprietary Funds – the Town of Buena Vista maintains only general and enterprise funds. 
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Non-major Governmental Funds: 

Capital Improvement Fund – used to account for financial resources that have been segregated by the 

town board for the construction of capital, streets, and facilities. 

Conservation Trust Fund – used to account for revenues derived from specific taxes or other earmarked 

revenue sources that finance specific activities as required by law. 

Major and Non-major Proprietary Funds: 

Enterprise Funds (Water, and Airport are all major funds) – enterprise funds are used to report the same 

functions presented as business-type activities in government-wide financial statements. They are 

established to account for the financing of self-supporting activities of the town which render services 

on a user charge basis to the general public. 

Airport Enterprise Fund - revenues are derived from user fees that cover the costs of operating and 

maintaining facilities. 

Water Enterprise Fund – revenues are derived from various impacts fees that cover the costs of 

producing and distributing water to customers. 

Storm Water Management Fund - revenues are derived from various impacts fees that cover the costs 

of constructing storm water mitigation features in town that prevent flooding, erosion, and pollution. 

Electrical Vehicle Charging Station Fund - revenues are derived from user fees that cover the costs of 

maintaining stations and for investment in alternative energy projects.  

Basis of Accounting 

Basis of Accounting refers to when revenues and expenditures or expenses are recognized in the 

accounts and reported in the financial statements. Basis of Accounting relates to the timing of the 

measurements made, regardless of the measurement of focus applied. 

The town utilizes a modified accrual basis of accounting for Government Funds. Under this method, 

revenues are recognized in the accounting period when they become both measurable and available as 

net current assets. Revenues that are susceptible to accrual, that is, measurable and available to finance 

the town’s operations or of a material amount not received at the normal time of receipt primarily 

consist of (1) property taxes; (2) cigarette taxes; (3) auto use taxes; and (4) franchise taxes. 

Expenditures are generally recognized under the modified accrual basis of accounting when the related 

fund liability is incurred. The town utilizes the accrual basis of accounting for Proprietary Funds. Under 

this method, revenues are recognized in the accounting period in which they are earned. Expenses are 

recognized when liabilities are incurred. 

Basis of Budgeting 
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The town prepares the annual budget on a cash basis. All funds are subject to appropriation, both 

Governmental and Propriety Funds. 

Governmental Funds – revenues that are accrued in the financial statements under the modified accrual 

method as both measurable and available are not recognized under the cash basis of the Town of Buena 

Vista budget. Revenues shown as being received in the current year budget may have been generated in 

a previous fiscal year but not received in cash until the current fiscal year. Such revenues are not 

deemed available for use until they are received in cash. 

Proprietary Funds – the cash basis of budgeting used in proprietary funds records capital expenditures, 

debt principal payments, and the receipt of proceeds from bond issues as operational items in the 

income and expense categories. The accrual basis of accounting used in the annual financial report 

records these items as assets and liabilities on the respective balance sheets. The annual financial 

reports also provide for depreciation expense in the operating expenses. The budget does not reflect a 

depreciation expense because it is not actual cash outlay. 

Proprietary funds focus on the determination of the changes in net assets, financial position and cash 

flows and are classified as enterprise funds. Enterprise funds may be used to account for activity for 

which a fee is charged to external users for goods or services. 

Balanced Budget 

The Town of Buena Vista defines a balanced budget as one in which expenditures do not exceed 

available resources. Available resources being defined as annual projected revenues plus beginning cash 

available balances. Ongoing operational expenses must be funded by ongoing sources of revenue. As a 

matter of policy, the Town of Buena Vista does not use one-time revenues to fund ongoing operations. 

12/31 Cash Available – is the difference between the fund’s total assets and total liabilities (revenue 

minus expenditures). 

 A cash balance is created or increased when fund revenues exceed fund expenditures for a fiscal 

year 

 A cash balance is decreased when fund expenditures exceed fund revenues 

AVAILABLE RESOURCES AND EXPENDITURES 

Available Resources 

Again, the beginning fund balance along with the revenues provides the Town of Buena Vista with the 

total resources available for payments of the town’s expenditures. 

Expenditures 

At the current time, there are many demands placed upon the town’s funds. It is a challenge to address 

the needs of the community while maintaining a balance in our allocation of resources. 
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Debt Service and Long Term Obligations 

Revenue Bonds – are loans required to be paid from user fees associated with the enterprise fund for 

which the funds are utilized or from sales tax in the general fund. 

General Obligation Bonds – are loans required to be paid from property taxes levied against the taxable 

property within the town. To issue these bonds, an election by the general electors of the town 

approving the issuance is required. 
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FUND SUMMARIES 

General Fund 

The General Fund supports administration, police, fire, public works, streets, planning & zoning, parks & 

recreation, and all major operations including transfers to both the Capital Improvement and Airport 

Enterprise Fund.  The fund’s major revenue source is a portion of the town’s sales tax receipts and 

property tax. The town’s combined sales tax is 7.4% of which 2.0% is town’s portion, and of the 2% a 

half cent or .5% is dedicated the payment bonds and street improvements.  

Revenue Summary – the 2017 total revenues budgeted is $3,330,378 

The town is projecting an increase in general government revenues in 2017 to reflect the current 

economic conditions. Total general government revenue encompasses the majority of revenue in the 

General Fund. The 2017 allocation is $3,116,872 and major increases are; 

 $12,303 increase in general property tax totaling $383,994 

 $41,638 increase or a 3% in sales tax totaling $1,429,599 

 $26,764 increase or a 3% in county sales tax totaling $919,003 

Expenditure Summary – the 2017 total budget is $3,282,647 

Overall expenditures for the General Fund have decreased $95,825 over 2016 due to making sure that 

the fund is meeting the 27% reserve requirements. Major changes per department are reflected below; 

Mayor and Board of Trustees - total budget $49,611 

 There are no major changes.  

Elections- total budget $4,875 

 There are no major changes but town plans to have a special election to convey River Park 

property to the Buena Vista School District which requires a vote from the electorate.  

Town Clerk- total budget $87,433 

Changes include a decrease of $11,721 over 2016 for: 
 

 $4,000 decrease due to shifting the Town Hall copier lease to the facilities budget. 
 $5,000 decrease for publication fees due to the need for increased code revisions. 

 
Other changes include: 
 

 $4,500 in software for an agenda and minutes program for packet coordination. 
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Municipal Court- total budget $70,644 

 There are no major changes.  

Town Administrator – total budget $311,968 

Decrease of $8,545 over 2016 for: 
 

 Shifted 50% TA salary to the Water Enterprise Fund. 
 Shifted $55,898 in workers compensation from the Town Administrator’s budget to each 

department to accurately reflect the true operational cost burden.  
 Shifted $60,999 in liability insurance from the Town Administrator’s budget to each department 

to accurately reflect the true cost operation cost burden.   
 Moved $7,000 internet service to the IT department.  

 
Other changes include: 
 

 $8,000 for marketing and branding. 
 $55,000 for the Economic Development Strategy for which $27,500 is paid for with grant 

funding. 
 $15,000 for a Colorado Tourism Office grant to help the BV Chamber and Visitor’s Center with a 

marketing project. 
 

Financial Administrator – total budget $127,107 

Decrease of $68,422 over 2016 for: 
  

 Shifting 50% of wages over to the Water Enterprise Fund to reflect the true cost burden.  

Town Hall Operations – total budget $47,415 

Increase of $16,674 over 2016 for: 
 

 $4,400 increase in building renovations for carpet replacement, conference room modifications 
and for exterior painting.  

 $12,219 increase for liability insurance for the facility.  
 

Public Support – total budget $526,281 

Decrease of $125,926 over 2016 for: 
 

 $123,961 decrease in the airport subsidy due to completing infrastructure grants that required a 

local match from the town. 

Other changes include: 

 $40,000 for the Broadband Strategic Plan. 

 $3,000 for the Park Bench Memorial program. 

109



Town of Buena Vista – 2017 Proposed Budget Page 21 
 

 $4,935 increase in Beautification Advisory Board expenses. 

Intergovernmental Transfers: 

 $285,461 transfer from the General Fund to the Capital Improvement Fund. 

 $130,000 transfer from the General Fund to the Airport Enterprise Fund. 

Information Technology – total budget $104,971 

Increase to the overall budget of $20,110 over 2016 for: 
 

 $24,960 decrease in wages due to shifting some salaries to the Water Enterprise Fund to reflect 

the true cost burden. 

 $8,525 increase in IT Services across the organization. 

 $13,600 for computer replacement program across the organization. 

Police Department – total budget $868,783 

Increase of $18,897 over the 2016 budget: 
 
Changes to the budget are: 
 

 $22,989 increase to reflect the department’s worker’s compensation burden. 
 $18,970 increase to reflect the department’s liability contribution. 
 $5,400 increase in equipment purchases for a laser gun.   

 
Public Safety Complex – total budget $23,000 
 
No significant changes in the budget for 2017. 

Volunteer Fire Department – total budget $286,374 

Increase of $67,395 over 2016 for: 

 $26,219 increase wages for 2% merit and 2% COLA. 

 $5,000 increase for compensation volunteer firefighters that are certified. 

 $5,000 of uniforms and work wear for turnout gear, gloves, boots, and station wear.  

 $6,968 increase for liability insurance allocated to the department to reflect to true cost burden.  

 $6,909 increase for equipment purchases for the replacement of hoses, station lighting and 

signage.  

Planning Department – total budget $303,762 

Decrease of $45,013 over 2016 for: 
 

 $50,750 decrease for the completion of the grant funded Unified Development Code project. 
 
Other changes include: 
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 $8,000 for building department software. 
 $2,500 for Planning and Zoning and Historic Preservation Commission.  

 
Community Center – total budget $24,071 
 
Decrease of $8,829 over 2016 for: 

 
 $9,469 in wages and benefits due to being reallocated into the public works department. 

 
Other changes include: 
 

 $5,158 in liability insurance to reflect the true cost burden.  
  
BVTV Public Access Television – total budget $6,600 

Increase of $2,013 over 2016 for: 
 

 $3,000 increase for intern wages to support BVTV. 
 

Public Works – total budget $406,706 

Increase of $40,034 over 2016 for: 
 

 $6,469 increase in wages for a 2% merit, 2% COLA increase. 
 $6,892 increase for workers compensation allocation to reflect the true cost burden.  
 $4,631 increase for electricity costs for streetlights.  
 $11,625 increase for liability insurance allocation to reflect the true cost burden.  
 $3,324 increase for telephone services due to upgrading equipment.  

 
Street Maintenance – total budget $22,784 

Increase of $11,562 over 2016 for: 

 $7,166 increase in workers compensation allocation to reflect the true cost burden. 

 $4,418 increase in liability insurance allocation to reflect the true cost burden.  

Parks Department – total budget $243,050 

Increase of $34,228 over 2016 for: 
 

 $5,000 increase in parks maintenance supplies. 
 $3,000 increase in fertilizers and top soil applications. 
 $5,500 increase in uniforms and work wear for staff safety.  
 $4,000 increase sewer fees because of new park facilities. 
 $25,500 increase in professional services for the completion of the Safe Routes to School grant.  
 $5,220 increase in workers compensation allocation to reflect the true cost burden.  
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Rodeo Grounds – total budget $0 

Decrease of $2,200 over 2016 for: 
 

 Transferring the Rodeo Grounds budget into the Parks budget.  

Cemetery – total budget $9,191 

No major changes for 2017. 

Recreation Department – total budget $173,478 

Decrease of $13,667 over 2016 for: 

 $5,431 increase contract labor due to an increase in recreation programs and the need to pay 

additional instructors.  

 $15,000 increase in professional services due to being an awarded a grant from Heal Cities 

through LiveWell for the installation of water bottle stations.  

 $5,000 increase in special interest and events. 

 $4,000 increase in sports and athletic programs.  
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Water Fund 

The Water Fund pays for all costs associated with delivering water services to Town of Buena Vista 

customers through the sale of water. The town’s water source comes from Cottonwood Creek that 

feeds our water infiltration gallery. The town uses well #2 and the water treatment plant as backup to 

Cottonwood Creek. The town relies on water storage provided by Cottonwood Reservoir.  The water 

department provides services that include distribution of potable water; maintenance of the town’s 

water line system; and water testing to meet all applicable water quality standards. The Water Fund 

supports the following functions: Water Administration/Operations: Water Distribution; Water Quality; 

Regulatory; and Meter Reading. The Water System includes approximately 24 miles or 126,720 feet of 

water transmission and distribution lines, pump stations, and water tank. 

Revenue Summary – total revenues for 2017 is $2,616,920  

The town completed a water master plan and rate study in 2014 recommending a 5% rate increase and 
provides for a tiered structure that encourages water conservation.  
 
Rates in 2017 will increase by 5% to cover an increase in operations, capital and water right acquisitions. 
Sales from water sales are projected at $770,000. Total revenue for water distribution fees are 
$1,013,620.  
 
The biggest increase to revenue is due to financing $1,500,000 for a 750,000 gallon water tank for 
storage to connect the Ivy League to the town’s water system and to provide capacity to the upper zone. 
Funds will cover a looping connection on Larisa Lane, and convert well #3 to dual purpose to provide 
both raw and potable water. Total revenue for system development fees for capital improvements is 
$1,603,300. 
 
Expenditure Summary – total expenses for 2017 are $2,616,231 

The water distribution operation budget is $490,856. 

 $67,047 increase wages due to allocating salaries that support the water fund.  

 $6,693 increase in workers compensation allocation to reflect the true cost burden.  

 $7,500 increase in meters and parts due to an increase in request for parts by customers. 

Treatment plant operations budget is $65,711 and will remain consistent, projects include: 

Increase in $3,122 over 2016 for: 

 $3,100 increase in equipment purchases for computer replacements.  

Infrastructure maintenance and replacement budget is $64,000, projects include; 

Increase of $4,000 over 2016 for: 

 $4,000 increase in plant equipment purchases for CL2 meters. 
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System Development Capital Improvement 2017 budget is $1,901,600, projects include; 

Increase of $779,600 over 2016 for: 

 $1,500,000 water systems improvements to include the construction of a water tank and 

looping the system for redundancy.  

Other capital projects that are planned in 2017 are: 

 $18,600 for security at the Water Treatment Plant facility. 

 $5,000 to complete any contingencies for the Ivy League connection. 

 $15,000 to convert well #3 to dual purpose after tests determine if the well will be compliant. 

 $40,000 to pay for $15,000 for improvements to Cottonwood Lake Dam and $25,000 for the 

replacement of the water truck. 

 $20,000 for the Xeriscape garden demonstration project to encourage water conservation. 

 $300,000 for the construction of a water line for affordable housing utilizing a Community 

Development Block Grant.  

The town continues to pay water debt service at an interest rate of 4.01% on a 1998 Colorado Water 

Resources and Power Development Authority (CWRPDA) loan. Expected payment completion is 2018. 

The 2017 payments are; 

 $82,757 for our 1998 debt service principal. 

 $11,306 for our 1998 debt service interest. 
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Conservation Trust Fund 

The Conservation Trust Fund revenues are the town’s share of state lottery proceeds. By state law, 

these funds can only be expended for the acquisition, development and maintenance of new 

conservation sites. Conservation Trust Fund is currently dedicated to parks and park maintenance 

projects. 

Revenue Summary – total revenue for 2017 is $29,230 

 Revenue will remain consistent over 2016 with no significant changes. 

Expenditure Summary – total expenditures for 2017 are $98,677 

The Town has saved up reserves over the years and resources are available to fund a few park 

infrastructure improvements. A transfer of $85,000 from the Conservation Trust Fund to the Capital 

Improvement Fund for the following projects: 

 $40,000 to replace playground equipment for the park located at the Community Center. 

 $25,000 to install a sewer lift station at Columbine Park because of existing pump failures. 

 $15,000 for improvements to Midland Hills Bridge and BLM trail connections along the Arkansas 

River.  

 $5,000 for sprinkler replacements.  

As town continues to build the reserves in the Conservation Trust Fund, more park and trail projects will 

be identified for funding in the future. 
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Airport Enterprise Fund 

The Airport Enterprise Fund supports the operation of the Central Colorado Regional Airport (KAEJ).  The 

general aviation classified airport was constructed in 1983 and is a facility that accommodates both 

general aviation and jet traffic. Financial support comes from fuel sales, testing, and support from grants 

from the Colorado Department of Transportation Division of Aeronautics and the Federal Aviation 

Administration (FAA). The facility includes 3 miles of runways, taxi ways, hangars, weather 

instrumentation, and main terminal and Jet A fuel. 

Revenue Summary – total revenues for 2017 are $738,100 

In 2017, town is projecting a 0% increase in airport fuel sales that amounts to $351,100. Total airport 

sales are $868,100 including other revenues.  

Airport operation support revenue will see a decrease in 2017 with a budget $194,000. This is due to a 

decrease in the General Fund Transfer of $191,000.  The airport purchased a new fuel truck and will sell 

the old fuel truck for $33,000.  

The Town will continue to collect revenue on the 6 hangars that were acquired in 2015. Additionally, the 

Town will collect ground lease revenue from the construction of 6 hangars and acquiring leases from 

pervious litigation.  

Revenues for capital improvements account for the majority of revenues for the airport and the 2017 

budget is $323,000.  Airport capital improvements will decrease over 2016 due to the completion of 

several grant funded infrastructure projects from both CDOT and FAA grants.  

Projected grant revenues for 2017 are; 

 $261,000 in FAA funds to acquire a hangar to accommodate a snow equipment removal 

building. CDOT will match funds up to $29,000. The total cost of the project is $319,000 with 

town matching an additional $29,000. 

Expenditure Summary – total expenditures for 2017 are $862,468 

Overall expenditures for 2017 will decrease by $592,864 over 2016. Operational expenditures are 

summarized: 

Airport cost of goods budget is $255,488 and will slightly decrease by $26,551 for: 

 $19,731 decrease fuel for resale because prices are declining.  

The terminal building budget is $0 because it is being absorbed into the fund because it is unnecessary 

to have a separate division. 

The airport grounds/infrastructure budget is $0 because it is being absorbed into the fund because it is 

unnecessary to have a separate division. 
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The airport operations support budget is $277,015 and will see no significant changes over 2016. 

The airport maintenance budget is $19,965 and there are no significant changes planned for 2017. 

The airport capital improvements budget is $862,468 and will decrease by $592,864 over 2016. Projects 

planned for 2017 are: 

 $45,000 to replace the fuel farm and for the purchase of an oxygen cart. 

 $250,000 for the acquisition of a hangar for a snow equipment removal building. 

 $15,000 for upgrades the Central Colorado Regional Airport South Hangar complex resulting 

from the recent purchase of the Carpenter property. 
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Storm Water Management Fund 

The Storm Water Management Fund pays for all costs associated with maintaining and improving the 

town’s storm water management system. Town staff clean and repair drainage features, plan 

improvements and identify future demands on the storm water system. The major source of revenue is 

a monthly fee billed to all residential and commercial utility users in the town. All 

residential/commercial utility customers pay a flat rate per month. 

The Storm Water Management Fund includes several functions, Storm Water 

Engineering/Administration; and Storm Water Maintenance/Construction. Administration of this fund is 

provided by the public works. 

Revenue Summary – total revenue for 2017 is $10,000 

In 2017 the town will consider a storm water management fee applied to all utility billing customers. A 

flat fee of $3.00 applies to residential accounts and $6.00 applies to commercial account each month. 

Policies for impact fees will be part of the fee structure. The goal is to begin to implement storm water 

solutions recommended by the west side and east side drainage studies.  

Expenditure Summary – total expenditures for 2017 is $0 

No expenditures are planned for 2017 as the town builds a fund balance to properly fund a project. 
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Electrical Vehicle Charging Station Fund 

The Electrical Vehicle Charging Station Fund pays for all costs associated with maintaining and installing 

EV stations in town limits. It is a priority of the Town to support alternative energy projects like the EV 

stations. In addition to supporting the maintenance and the installation of EV charging stations, the 

Fund will pay for alternative energy projects as approved by the Board of Trustees. 

Revenue Summary – total revenue for 2015 is $5,000 

In 2017 the Town will consider a fee to be applied to all EV charging station customers. A flat fee of 

applies to all users and can be found in the fee schedule. The first priority is to support the maintenance 

and installation of additional EV stations.  Any remaining funds can be allocated to alternative energy 

projects.  

Expenditure Summary – total expenditures for 2015 is $0 

No expenditures are planned for 2017 as the Town builds a fund balance to properly fund various 

projects.  
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Capital Improvement Fund 

Revenues for the Capital Improvement Fund are generated through transfers of General Fund and 

Conservation Trust Fund monies combined with minimal interest earnings, and a .5% sales tax. Projects 

budgeted in the Capital Improvement Fund will decrease in expenditures in 2017 and includes projects 

from all departments; excluding enterprise funds such as the Airport, Water, Storm Water, and EV 

Station Enterprise Fund. 

Revenue Summary – total revenues for 2017 is $1,070,483 

The total for general government contributions is $613,346 and major changes include the following; 

 Projecting a 3% increase in sales tax of $10,064 over 2017 for a total of $355,885. 
 $285,461 transfer from the General Fund. 
 $85,000,000 transfer from the Conservation Trust Fund. 

 
Other revenues from grants are: 
 

 $10,000 from a donation to the community garden. 
 $3,500 from a donation for improvements to the River Park. 
 $40,000 from the Chaffee County Conservation Trust Fund for the Arizona Trail project. 
 $99,458 from the Transportation Alternative program through CDOT for the Gregg Drive Trail 

paving project that will be reallocated to the completion of the Arizona Trail project. 
 $277,639 for the CDOT Arizona Trail construction project. 

 
Expenditure Summary – total expenditures in 2017 are $2,537,721 

The Capital Improvement Fund expenditures will increase by $987,200 over 2016. Increases are due to 

spending money saved in the reserve to meet grant requirements by CDOT and projects carried over 

from 2016. The projects planned for 2017 are: 

 Software improvements for $10,000 for recreation tracking software and $10,000 for human 

resource software. 

 $5,000 for renovation projects at town hall. 

 $15,000 for the replacement of the air condition system for the police department. 

 $7,500 for additional hand held radios for the police department. 

 $20,000 in extrication tools. 

 $60,000 for wayfinding signs. 

 $20,000 for Community Center improvements. 

 $10,000 for a ventilator and oil heater at public works. 

 $20,000 for LED light conversions. 

 $355,900 for capital street improvements. 

 $80,000 for annual maintenance for streets. 

 $65,000 for small capital projects for public works.  

 $500,000 to match a $2,000,000 RAMP grant through CDOT for the construction of U.S. 24. 
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 $88,000 for replacing East Main Street lights. 

 $40,000 from the Conservation Trust Fund for replacing playground equipment at the 

Community Center. 

 $25,000 from the Conservation Trust Fund to install a sewer lift station at Columbine Park. 

 $10,000 for the community garden. 

 $6,000 for decorative trash cans. 

 $7,500 for River Park improvements. 

 $350,000 to replace the Buena Vista School District baseball field utilizing a GOCO grant. 

 $5,000 for bike racks. 

 $11,000 for the shooting range grant. 

 $15,000 from Conservation Trust Funds for the Midland Hills Bridge Trail expansion.  

Projects carried over in 2017 for the Capital Improvement Fund are listed below; 

 $22,575 for tools for the fire department. 
 $20,000 in carryover for the wayfinding sign project.  
 $471,371 for both Arizona Street and Gregg Drive Trail projects. 

The town continues to pay debt service for street bonds at a net interest rate of 3.25%. The 2016 

payments are; 

 $95,000 for debt service principal. 

 $80,875 for debt service interest. 
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CAPITAL IMPROVEMENT PLAN (CIP) 

The town funds capital projects every year through a transfer from related funds. As part of the budget 
process, the town has included a 5 year capital improvement plan that includes all operational areas. 
Town will continue to make improvements to the CIP overtime to include expanded project information, 
rationale, impacts on the community, and include other operational areas such as storm water 
management and missing infrastructure. 
 
Capital Improvement Plan Defined 
A CIP is a short-range plan, usually four to ten years, which identifies capital projects and equipment 
purchases, provides a planning schedule and identifies options for financing the plan. Essentially, the 
plan provides a comprehensive and strategic plan for the annual budget. 
 
Benefits of a Capital Improvement Plan 
The CIP allows for a systematic evaluation of all proposed projects at one time. Looking at a short-term 
plan gives town the ability to accurately assess current debt and the potential for new debt obligations. 
The CIP serves as a communication and economic development tool and focuses on preserving public 
infrastructure.  
 
Prioritizing Capital Projects 
Town does a good job of identifying capital needs; it will remain a challenge to fund all projects in one 
year. The CIP allows town to balance its resources by funding projects in phases or over the course of a 5 
year period. For that reason town has prioritized the 2016 – 2020 CIP based on the following criteria;  
 

 Partially or fully funded – a project is funded or has partial funding via a grant, loan, or is 
currently budgeted at some level increases the readiness of the project. 

 
 Regulatory requirement – a project that is mandated by state or federal statute or is required as 

part of the town’s municipal code. 
 

 Community or staff priority – a project that is identified by staff as a priority or is identified in a 
community master plan as a priority. 

 
 Cost savings – a project that generates revenue to offset the cost of the project, saves time and 

provides for efficiency, or effectiveness, and produces a return on investment. 
 

 Quality of life – a project that enhances the quality of life for the community. 
 

 Mitigates risk – a project that decreases the town’s liabilities and mitigates current and future 
exposure to risks. 

 
 Public safety – a project that increases the safety of the community and improves how town 

provides public safety. 
 

 Leverages Funds – a project that leverages other funding therefore reducing the cost of the 
project for town. 

 
 Community Impacts – a project that broadly impacts the community instead a few people. 
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Capital Im
provem

ent Plan 2017-2021

Departm
ent Nam

e
Project Nam

e
Project Description

2017 ($)
2018 ($)

2019 ($)
2020 ($)

2021 ($)

Clerk
Laserfiche

Second phase installation of various m
odules 

 $                -    $       14,000 
 $    14,000  $    14,000  $                -   

Adm
inistration

Tow
n W

ebsite Upgrade
Refresh the Tow

n's w
ebsite to be consistant w

ith branding and m
arketing

 $         5,000 
 $                -    $            -   

 $            -   
 $                -   

Adm
inistration

Recreation Softw
are

Softw
are that w

ill im
prove tracking of facililty rentals, events, and perm

its
 $       15,000 

Adm
inistration

Hum
an Resources Softw

are
Softw

are the w
ill im

prove the w
ay tow

n tracks and em
ployee on boarding

 $       10,000 

Adm
inistration

Tow
n Hall Repairs

Annual m
oney set aside for capital m

aintenance projects
 $         5,000 

Adm
inistration

W
ayfinding Project

Continue im
plem

enting the W
ayfinding, Branding and M

arketing plans for the Tow
n

 $       60,000 
 $     109,000 

 $  112,200  $    97,100  $       90,000 

Adm
inistration Total

95,000
$        

123,000
$      

126,200
$  

111,100
$  

90,000
$        

Fire Departm
ent

Pum
per Truck

Truck ($450K)
 $       30,000 

-
$              

-
$          

-
$          

-
$              

Fire Departm
ent

Tools
Extrication tools

 $       20,000 
-

$              
-

$          
-

$          
-

$              

Fire Total
50,000

$        
-

$              
-

$          
-

$          
-

$              

Police
Surveillance Program

Installation of a tow
n-w

ide facility surveillance system
s

 $                -    $       15,000 
 $    15,000  $    15,000  $       15,000 

Police
PD Vehicles

Replace Patrol Vehicles
40,000

$        
42,000

$        
40,000

$    
40,500

$    
41,000

$        

Police
Radios

Replace Hand Held Radios
7,500

$          
7,500

$          
7,500

$      
7,500

$      
7,500

$          

Police
A/C

Replace A/C in PD
15,000

$        
-

$              
-

$          
-

$          
-

$              

Police Total
62,500

$        
64,500

$        
62,500

$    
63,000

$    
63,500

$        

Public W
orks

Eddyline Storm
w

ater Project

M
itigate a problem

 w
ith icing both in the road gutter and across the sidew

alk in a 

com
m

ercial area that gets m
inim

al sun during the w
inter m

onths
-

$              
42,000

$        
-

$          
-

$          
-

$              

Public W
orks

Railroad Em
bankm

ent Crossing

Reduce the ponding of flood w
aters againsts the railroad em

bankm
ent and elim

inate 

the backw
ater im

pact that contributes to flooding on Highw
ay 24.

-
$              

90,036
$        

-
$          

-
$          

-
$              

Public W
orks

South Railroad Street Crossing

Elim
nate the overtopping of South Railroad Street and m

inim
ize the floodplain 

im
pacts in the area around this crossing.

-
$              

-
$              

93,069
$    

-
$          

-
$              

Public W
orks

Channel Rehabilitation and Culvert Crossings betw
een Highw

ay 24 

and South Sangre De Cristo Avenue

Reduce the overtopping of six roadw
ay crossing and contain the floodplain w

ithin a 

narrow
er channel to reduce the w

idth and im
pact of the floodplain.

-
$              

-
$              

-
$          

245,800
$  

-
$              

Public W
orks

Channel Rehabilitation and Culvert Crossings betw
een W

est Lake 

Road and Jam
es Street

Reduce the overtopping of four roadw
ay crossing and contain the floodplain w

ithin a 

narrow
er channel to reduce the w

idth and im
pact of the floodplain upon area 

residents.
-

$              
-

$              
-

$          
-

$          
210,700

$      

Public W
orks

Storm
 Inlet at East M

ain Street and Beldan Street Intersection and 

Piped Outfall

To divert a significant portion of the flow
 off of East M

ain Street in the area of the 

crosspan at Beldan Street and reduce flooding observed in this area and along 

Beldan 
-

$              
-

$              
-

$          
-

$          
424,200

$      

Public W
orks

Detention Facility at Old Landfill and Outfall to Arkansas River

To provide additional storage / w
ater quality capacity for flow

s from
 the m

ajority of 

the East Side of Tow
n drainage and outfall to the Arkansas River.

-
$              

-
$              

-
$          

-
$          

869,000
$      

Public W
orks Total

-
$              

132,036
$      

93,069
$    

245,800
$  

1,503,900
$  
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Public W
orks

D
um

p Truck
Replacem

ent of antiquated equipm
ent

-
$              

95,000
$        

-
$          

-
$          

-
$              

Public W
orks

Sm
all Projects

Covers unforeseen sm
aller capital projects

65,000
$        

65,000
$        

65,000
$    

65,000
$    

65,000
$        

Public W
orks

A
nnual M

aintenance
Capital m

aintenance projects that com
e up throughout the year

80,000
$        

80,000
$        

80,000
$    

80,000
$    

80,000
$        

Public W
orks

Street A
nnual Im

provem
ents

Capital im
provem

ents utilizing 0.5%
 sales tax increase in 2010

355,900
$      

80,000
$        

80,000
$    

80,000
$    

80,000
$        

Public W
orks

Backhoe
Purchase of new

 backhoe to replace antiquated equipm
ent

90,000
$        

-
$          

-
$          

-
$              

Public W
orks

Sidew
alk Program

Sidew
alk replacem

ent program
10,000

$        
10,000

$        
10,000

$    
10,000

$    
10,000

$        

Public W
orks

Responsible A
cceleration of M

aintenance &
 Partnership (RA

M
P)

CD
O

T H
ighw

ay 24 grant m
atch for upgrades to drainage

500,000
$      

Public W
orks

Tennis Lights
Tennis Court upgrade

-
$              

40,000
$        

-
$          

-
$          

-
$              

Public W
orks

LED
 Light Conversion

LED
 light facility upgrades

20,000
$        

-
$              

-
$          

-
$              

Public W
orks

M
ain Street Light Replacem

ent
Replace East M

ain Street lights and to provide additional to fill the funding gap
88,000

$        
75,000

$        
20,000

$    
-

$          
-

$              

Public W
orks

D
ecorative Trash Cans

Beautification project: 2-5 N
ew

 m
etal trash cans for M

ain Street
 $         6,000 

 $-   
 $-   

 $-   
 $-   

Public W
orks

Ventillation at PW
Exhaust fans to rem

ove toxic gases in PW
 shop

10,000
$        

-
$              

-
$          

-
$          

-
$              

Public W
orks

O
il H

eater
Burns used oil for heat at PW

 shop
-

$              
10,000

$        
-

$          
-

$          
-

$              

Public W
orks

Infill Sidew
alks

O
ne block of new

 sidew
alk w

here deem
ed necessary connectivity

-
$              

20,000
$        

20,000
$    

20,000
$    

20,000
$        

Public W
orks Total

1,134,900
$  

829,072
$      

461,138
$  

746,600
$  

3,262,800
$  

Parks and Rec
M

cPhelem
y Park Corner Rehab

Beautification of SE corner of M
cPhelely Park

-
$              

30,000
$        

-
$          

-
$          

-
$              

Parks and Rec
M

cPhelem
y Park Cover Concert Slab

Roof over concert venue slab
-

$              
-

$              
10,000

$    
-

$          
-

$              

Parks and Rec
Park Irrigation Replacem

ent
O

ngoing replacem
ent of old irrigation system

s in parks
5,000

$          
5,000

$          
5,000

$      
5,000

$      
5,000

$          

Parks and Rec
M

cPhelem
y Park Interior Trail

Trail thru park
-

$              
-

$              
12,000

$    
-

$          
-

$              

Parks and Rec
Tow

n Lake D
redging

D
redging of M

cPhelem
y Lake

-
$              

5,000
$          

-
$          

5,000
$      

-
$              

Parks and Rec
W

hite W
ater Park Capital M

aintenance
A

nnual Park Capital M
aintenance needs

7,500
$          

10,000
$        

10,000
$    

10,000
$    

10,000
$        

Parks and Rec
Fleet Replacem

ent Program
Replacem

ent of old trucks and equipm
ent

-
$              

25,000
$        

-
$          

-
$          

25,000
$        

Parks and Rec
M

ow
er Replacem

ent
Replacem

ernt of m
ow

ers for park m
aintenance

-
$              

25,000
$        

-
$          

25,000
$    

-
$              

Public W
orks

Com
m

unity Center (operating)
Paint, upgrades, etc

-
$              

-
$              

$10,000
$10,000

$10,000

Parks and Rec
Com

m
unity Center U

pgrades
N

ew
 flooring throughout Com

m
unity Center

20,000
$        

10,000
$        

5,000
$      

5,000
$      

-
$              

Parks and Rec
Com

m
unity Ctr Bath  M

odification
Installation of heating system

 to allow
 year-round use of bathroom

s
50,000

$        
-

$          
-

$          
-

$              

Parks and Rec
D

ecorative Trash Cans
Increasing the num

ber of doc

Parks and Rec
Com

m
unity Ctr Playground &

 Fitness
N

ew
 playgraound and fitness center at Com

m
unity Center (1)

40,000
$        

-
$              

-
$          

-
$          

-
$              

Parks and Rec
Sunset Vista IV Park

N
ew

 park at Sunset Vista IV
-

$              
-

$              
100,000

$  
-

$          
-

$              

Parks and Rec
BV Square O

ptim
ist Park A

m
enities

Com
pletion of outstanding park item

s (colum
ns, planters, etc.)

12,000
$        

5,000
$          

5,000
$      

5,000
$      

5,000
$          

Parks and Rec
Bike Racks for Parks

Installation of new
 bike racks w

ithin all Tow
n parks

5,000
$          

5,000
$          

5,000
$      

5,000
$      

5,000
$          

Parks and Rec
Phase 1 - Com

m
unity G

arden
Installation and tools for com

m
unity garden near Police D

ept.
10,000

$        
-

$              
-

$          
-

$          
-

$              

Parks and Rec
Colum

bine Park Lift Station
M

uch needed sew
er lift station to elim

inate annual backups
25,000

$        
-

$              
-

$          
-

$          
-

$              

Parks and Rec
M

idland H
ills Bridge Trail

N
ew

 trail-M
idland H

ills Bridge to S. W
hipple and CR304 (SECC-2 w

ks) (1)
15,000

$        
-

$              
-

$          
-

$          
-

$              

Parks &
 Rec Total

134,500
$      

170,000
$      

162,000
$  

70,000
$    

60,000
$        

W
ater

Cottonw
ood D

am
 Im

provem
ents

U
pper A

rk Cottonw
ood D

am
 

$10,000.00
$15,000

15,000
$    

15,000
$    

15,000
$        

W
ater

750,000 G
al Tank

N
ew

 W
ater Storage Tank D

ebt Paym
ent on $1M

82,000
$        

84,000
$        

86,000
$    

88,000
$    

90,000
$        

W
ater

Fleet replacem
ent

Vehicle Replacem
ent

25,000
$        

-
$              

25,000
$    

-
$          

-
$              

W
ater

Surface Plant
Capital Replacm

ents
5,000

$          
5,000

$          
5,000

$      
5,000

$      
5,000

$          

W
ater

M
ulti-use Project - Engineering 

Cottonw
ood D

am
 Expansion

15,000
$        

-
$              

-
$          

-
$          

-
$              

W
ater

Larissa Lane D
ead End Connection

Tie-In of high need
25,000

$        
-

$              
-

$          
-

$          
-

$              

W
ater

H
ydrant Replacem

ent Program
N

ew
 and replacem

ent hydrants at vital areas
20,000

$        
20,000

$        
20,000

$    
20,000

$    
20,000

$        

W
ater

Brookdale to Farw
ell Replacem

ent
Replaem

ent of 4" and 6" lines from
 Brookdale to Farw

ell along H
w

y 24
245,000

$      
-

$              
-

$          
-

$          
-

$              

W
ater

A
nnual W

ater M
ain Replacem

ent
Replacing w

ater m
ains as needed throughout tow

n
85,400

$        
85,400

$        
85,400

$    
85,400

$    
85,400

$        

W
ater

W
ell #4

new
 w

ell to sevice tow
n needs

-
$              

225,000
$      

-
$          

-
$          

-
$              

W
ater Total

773,900
$      

674,400
$      

513,400
$  

298,400
$  

285,400
$      

A
irport

G
rindle

G
rindle 200' A

irport Frontage 5.8 acres100k
-

$              
-

$              
-

$          
-

$          
-

$              

A
irport

Courtesy Cars
Courtesy Car Replacem

ent Local
-

$              
10,000

$        
-

$          
-

$          
-

$              

A
irport

Courtesy Cars
Courtesy Car Replacem

ent Local
-

$              
-

$              
10,000

$    
-

$          
-

$              

A
irport

A
irport Vehicle U

pdate
M

aintenance Truck
-

$              
15,000

$        
-

$          
-

$          
-

$              

A
irport

Fuel Farm
 Replacem

ent and U
pdate

Fuel Farm
 Replacem

ent A
irport

40,000
$        

15,000
$        

-
$          

-
$          

-
$              

A
irport

Epoxy Floor
Epoxy Floor in H

angar
15,000

$        
-

$              
-

$          
-

$          
-

$              

A
irport

Tug - Testing
G

as Pow
ered Tug

-
$              

10,000
$        

-
$          

-
$          

-
$              

A
irport

A
sphalt Rehab

Im
provem

nts to asphalt 
-

$              
-

$              
-

$          
-

$          
175,000

$      

A
irport

O
xygen Cart

Service provided to pilots to fill oxgen tanks in aircraft
5,000

$          
-

$              
-

$          
-

$          
-

$              

A
irport

H
elicopter Pad 

Testing specific facility for helicopters to prevent user conflicts
-

$              
-

$              
-

$          
100,000

$  
-

$              

W
ater Total

60,000
$        

50,000
$        

10,000
$    

100,000
$  

175,000
$      
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GLOSSARY OF TERMS 

Accrual Basis - the basis of accounting under which transactions are recognized when they occur, 

regardless of the timing of related cash flows. 

Accrued Expenses – expenses incurred but not due until a later date. 

Allocate – to divide a lump-sum appropriation into parts, which are designated for expenditure by 

specific organization units and/or specific purposes, activities, or objects. 

Annual Budget – a budget applicable to a single fiscal year. 

Appropriation – a legal authorization granted by Town Board of Trustees for the funds of the Town 

permitting expenditures and obligations for specific purposes. An appropriation is usually limited in 

amount and as to the time when it may be expended. 

Assess – to value property officially for the purpose of taxation. 

Assessed Valuation – a valuation set upon real estate or other property by a government as a basis for 

levying taxes. 

Bond – a written promise to pay a specified sum of money, called the face value or principal amount, at 

a specified date or dates. The difference between a note and a bond is the latter runs for a longer period 

of time and requires greater legal formality. 

Bond Issue – a form of borrowing money for major capital projects. The town obligates itself to repay 

the principal at a stated rate of interest over a stated period of time. 

Bonded Debt – the portion of indebtedness represented by outstanding bonds. 

Budget – a financial plan which estimates proposed expenditures for a given period and the proposed 

methods of financing them. 

Capital Outlays – expenditures which result in the acquisition of or addition to fixed assets. 

Carryover – appropriations not expended in the year authorized and made available by appropriation in 

the subsequent budget year. 

Enterprise Fund – a fund established to finance and account for the acquisition, operation, and 

maintenance of governmental facilities and services that are entirely or predominantly self-supporting 

by fees and operated similar to a private business. TABOR defines an Enterprise Fund as “A government-

owned business authorized to issue its own revenue bonds and receiving less than ten percent (10%) of 

its annual revenue in grants from all Colorado state and local government.” 

Fixed Assets – assets of long-term character that are intended to continue to be held or used, such as 

land, buildings, improvements, other than buildings, machinery, and equipment. 
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Fund – a fiscal and accounting entity with a self-balancing set of accounts recording cash and other 

financial resources, together with all related liabilities, and residual equities or balances and changes 

therein, which are segregated from other funds for the purpose of carrying on specific activities or 

attaining certain objectives in accordance with special regulations, restrictions, or limitations. 

Fund Balance – the fund equity available for appropriation. 

Fund Equity – the excess of fund assets and resources over fund liabilities. A portion of the equity of a 

governmental fund may be reserved or designated; the remainder is referred to as Fund Balance. 

Governmental Accounting Standards Board (GASB) – the independent agency established as the official 

body designated to set accounting and financial reporting standards for state and local governments. 

Grants – contributions of gifts of cash or other assets from another government to be used or expended 

for a specified purpose, activity, or facility. 

Intergovernmental Revenues – revenues from other governments in the form of grants, entitlements, 

shared revenues, or payments in lieu of taxes. 

Lease-Purchase Agreement – financial arrangement which permits the Town to pay for the use of 

equipment or machinery over a period of time through a lease and to purchase it at the end of that 

time. 

Level of Service – used generally to define the existing or current services, programs, and facilities 

provided by government for its citizens. Level of service in any given activity may be increased, 

decreased, or remain the same, depending upon needs, alternatives, and available resources. To 

continue a given level of service into future years assumes that objectives, type, and quality will remain 

unchanged. For example, as the number increases, it is necessary either to increase resources or to 

improve productivity in order to maintain the same number of weekly collections. 

Long-term Debt – debt with a maturity of more than one year after the date of issuance. 

Mill Levy – rate by which assessed valuation is multiplied to determine property tax. A mill is 1/10 of 

one cent. 

Modified Accrual Basis – a basis of accounting in which revenues are recognized in the accounting 

period in which they become measurable and available. Expenditures are recognized in the accounting 

period in which they become measurable and available. Expenditures are recognized in the accounting 

period in which the fund liability is incurred, if measurable. 

Ordinance – a formal legislative enactment by the governing board of a municipality. If it is not in 

conflict with any higher form of law, it has the full force and d effect of law within the boundaries of the 

municipality to which it applies. 
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Reserve – (1) an accounting used to earmark a portion of fund balance to indicate that it is not 

appropriate for expenditure; and (2) an account used to earmark a portion of fund equity as legally 

segregated for a specific future use. 

Reserve for Debt Service – an account used to segregate a portion of fund balance for debt service. 

Fund resources legally restricted to the payment of general long-term debt principal and interest 

amounts maturing in future years. 

Resolution – an order of a legislative body requiring less legal formality than an ordinance or statute. 

Restricted Assets – assets, usually of an enterprise fund, that may not be used for normal operating 

purposes because of the requirements of regulatory authorities, provisions in bond indentures, or other 

legal agreements, but that need not be accounted for in a separate fund. 

Revenue Bonds – bonds whose principal and interest are payable exclusively from earnings of a public 

enterprise. 

Supplemental Appropriation – an appropriation by the town board of trustees when there is a need to 

transfer budgeted and appropriated moneys from one fund to another fund, or if, during the fiscal year, 

the governing body or any spending agency of such local government received unanticipated revenue or 

revenues not assured at the time of the adoption of the budget. 
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Town of Buena Vista
Summary of all Fund

January 1, 2017 through December 31, 2017

10/7/2016

Estimated 

Beginning Fund 

Balance as of 

1/1/2017 2017 Revenue

2017 

Expenditures

Revenue less 

Expenditures Transfers

Revenue less 

Expenditures 

including 

Transfers

Ending Bal 

12/31/2017

Revenue 

Subject to 

Reserve 

Restrictions

27% Reserves 

Plus Fund-

specific 

Restricted 

Reserves

Uncommited 

Infrasturture 

Projections

Projected 

Unrestricted 

Ending Fund 

Balance

General Fund 1,444,841 3,330,378 3,282,647 47,731 -415,461 -367,730 1,077,112 3,148,120 -944,436 -100,000 32,676

Water Fund Operating 2,718,186 2,616,920 2,616,232 688 688 2,718,874 921,920 -953,971 -100,000 1,664,903

Capital Imp Fund 1,375,833 1,070,483 2,537,721 -1,467,238 370,461 -1,096,777 279,055 411,886 -288,984 -100,000 -109,929

Conservation Trust Fund 90,793 29,230 13,677 15,553 -85,000 -69,447 21,346 21,346

Airport Fund -3,556 738,100 862,468 -124,368 130,000 5,632 2,076 415,100 -112,077 -110,001

Total 5,626,097 7,785,110 9,312,744 -1,527,635 0 -1,527,634 4,098,463 4,897,025 -2,299,468 -300,000 1,498,995
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Budget Worksheet

Town of Buena Vista                                                                                                                                                  Account Summary
For Fiscal: 2016 Period Ending: 08/31/2016

2016 2017

Total Budget Draft Budget

Fund: 01 - General Fund
Revenue
Department: 100 - General Government Dept 

01-100-3111 General Property Taxes                       371,691.00 383,994.00                 

01-100-3112 Delinquent Property Taxes                                  76.00 -                               

01-100-3115 Interest on Delinquent Property …                                        -   -                               
01-100-3121 Specific Ownership Taxes                          41,326.80 42,566.60                   

01-100-3122 Motor Vehicle Registration Fee                          14,680.00 15,120.40                   

01-100-3130 Electricity Business Tax                          28,785.80 28,785.80                   

01-100-3131 Natural Gas Business Tax                          16,033.00 16,033.00                   

01-100-3132 Cable TV Business Tax                          22,507.00 22,507.00                   

01-100-3133 Telephone Business Tax                            3,000.00 3,000.00                     

01-100-3141 Town Sales Tax                    1,387,960.00 1,429,598.80             

01-100-3142 County Sales Tax                       892,236.00 919,003.08                 

01-100-3149 Sales Tax Rebate                        (30,866.00) (46,024.98)                  

01-100-3150 Highway Users Tax                       112,538.00 125,685.46                 
01-100-3151 Cigarette Tax                            8,728.00 8,989.84                     

01-100-3152 County Road & Bridge Tax                            4,800.00 4,944.00                     

01-100-3155 Mineral Severance Tax                          29,210.00 30,086.30                   

01-100-3411 Encroachment License                               200.00 450.00                         
01-100-3661 Ground Lease Town Property                                  40.00 40.00                           

01-100-3701 Miscellaneous                               287.00 -                               

01-100-3705 Bad Check Fees                                  50.00 50.00                           

01-100-3706 Service Fee                                        -   -                               

01-100-3710 Sale of Surplus Equipment                                        -   -                               

01-100-3711 REDI - Grant                                        -   25,700.00                    EV Strategy Grant 

01-100-3722 Rebates                            1,364.00 1,364.00                     

01-100-3725 Refund of Expenditures                                        -   -                               

01-100-3745 EIAF - Colorado                                        -   -                               

01-100-3749 Community donations                                        -   

01-100-3761 DOLA Grant                                        -   55,000.00                    Broadband Grant, Space to Create 

01-100-3770 Local Affairs - Energy Impact                                        -   47,500.00                    Safe Routes Grant, CTO Grant, Heal Cities 

01-100-3790 Interest on Deposits                            3,304.52 2,478.39                     

01-100-3792 Interest on Investments                                        -   -                               

Department: 100 - General Government Total:                    2,907,951.12 3,116,871.69             

Department: 120 - Town Clerk

01-120-3210 Liquor Licenses                          11,219.00 11,000.00                   

01-120-3211 Medical Marijuana Licenses                               100.00 100.00                         

01-120-3215 Business Licenses                          10,859.00 10,000.00                   

01-120-3216 Temporary Business License                            2,300.00 -                               

01-120-3217 Peddler's Permit                                        -   50.00                           

01-120-3219 Special Event Permits                            1,444.00 1,275.00                     

01-120-3220 Dog Permits                                        -   800.00                         
01-120-3221 Large Animal Permits                                  60.00 500.00                         

01-120-3225 Street Closure & Parade Permits                               600.00 600.00                         
01-120-3310 Copy/Fax Fees                               100.00 125.00                         

01-120-3315 Notary Fees                               488.00 600.00                          Three notaries 

Department: 120 - Town Clerk Total:                          27,170.00 25,050.00                   

Department: 125 - Municipal Court

01-125-3501 Court Cost                            5,973.00 5,973.00                      Carry Forward all 2016 Revenues 

01-125-3510 Fines & Forfeits                                        -   -                               

01-125-3511 Traffic Fines                          20,590.00 20,590.00                   

01-125-3512 Victim's Assistance Fee                                        -   -                               

01-125-3514 Dog Fines                               425.00 425.00                         

01-125-3517 Criminal Fines                            2,887.00 2,887.00                     
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2016 2017

Total Budget Draft Budget

01-125-3519 Surcharge on Fines                            5,287.00 7,000.00                     
01-125-3520 Other Fines                            1,300.00 1,300.00                     

01-125-3521 UPS Fee Assessment                                    6.75 -                               

01-125-3522 Portable Breath Test Fee                               480.00 480.00                         

01-125-3523 VIN Inspection Fees                            2,040.00 2,400.00                     

01-125-3525 Applicant Print Fee                                        -   -                               

01-125-3526 Warrant Fee                               200.00 200.00                         

01-125-3530 Jury Fees                               100.00 100.00                         

01-125-3725 Combined Court payments                               786.00 786.00                         

Department: 125 - Municipal Court Total:                          40,074.75 42,141.00                   

Department: 210 - Police Department

01-210-3710 Sale of Surplus Equipment                            1,000.00 -                               

01-210-3725 Refund of Expenditures                                        -   -                               

01-210-3741 Drug Offender Charges                               143.18 150.00                         
01-210-3750 Police Department Donations                               588.72 500.00                         

01-210-3763 Click IT or Ticket Grant                                        -   1,260.00                     

01-210-3764 DUI Grant                                        -   3,675.00                     

Department: 210 - Police Department Total:                            1,731.90 5,585.00                     

Department: 230 - Volunteer Fire Department
01-230-3723 State Contribution to Pension                          10,800.00 10,800.00                   

01-230-3742 Fire Department Donations                               500.00 500.00                         

Department: 230 - Volunteer Fire Department Total:                          11,300.00 11,300.00                   

Dept Category: 310 - Planning (Development)
01-310-3403 Fence Permits                               260.00 300.00                         

01-310-3404 Sign Permits                            1,000.00 1,000.00                     

01-310-3405 Off-Premise Sign Permits                                        -   30.00                           
01-310-3407 Deposits                            5,260.00 -                               

01-310-3408 After the fact application                                        -   -                               

01-310-3410 Special Use Permit Fee                               958.00 500.00                         

01-310-3412 Lot Line Adjustment Fee                               600.00 1,200.00                     

01-310-3413 Temporary Use Permit                            1,550.00 1,500.00                     

01-310-3417 Building Permit Fees                          25,493.00 20,000.00                   
01-310-3419 Development Appeal Fees                            3,328.00 -                               

01-310-3420 Zoning Variance Fee                            2,044.00 500.00                         

01-310-3425 PUD Application Fees                                        -   -                               

01-310-3430 Minor Subdivision Application Fe…                            2,500.00 2,500.00                     
01-310-3432 Sketch Plan Major Subdivision A…                                        -   -                               

01-310-3434 Final Plan Major Subdivision Fees                                        -   500.00                         

01-310-3442 Subdivision Maintenance Fees                                        -   300.00                         

01-310-3465 Town Planning Reveiw Fees                            3,512.00 24,000.00                   

Department: 310 - Planning (Development) Total:                       112,051.00 52,330.00                   

Department: 320 - Community Center

01-320-3621 Shower Revenue                            2,936.00 3,000.00                     

01-320-3660 Community Center Rental Fee                            4,400.00 4,400.00                     

Department: 320 - Community Center Total:                            7,336.00 7,400.00                     

Department: 410 - Public Works

01-410-3416 Driveway Access Permit                               240.00 300.00                         

01-410-3441 Sidewalk-in Lieu Fees                            1,000.00 100.00                         
01-410-3623 Beautification Committee Reven…                            1,250.00 1,250.00                     

01-410-3675 Water Department Facility Lease                            7,839.00 -                               

Department: 410 - Public Works Total:                          10,329.00 1,650.00                     

Department: 415 - Street Maintenance

01-415-3415 Street Opening Permit                               810.00                           400.00 

Department: 415 - Street Maintenance Total:                               810.00                           400.00 

Department: 510 - Parks Department

01-510-3601 Park Use Permits                            1,675.00 1,675.00                     

01-510-3620 Launch Permit Fees                            4,050.00 4,000.00                     
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2016 2017

Total Budget Draft Budget

01-510-3622 River Park Trail Donations                                        -   -                               
01-510-3746 Dog Park - Park Facility Donations                                        -   -                               

01-510-3748 Memorial Park Bench Donations                            2,750.00 3,000.00                     

01-510-3762 Grants for Trees                                        -   -                               

Department: 510 - Parks Department Total:                            8,475.00 8,675.00                     

Department: 515 - Rodeo Grounds
01-515-3670 Sport Field permit fees                               150.00 150.00                         

01-515-3673 Rodeo Grounds Rentals                               400.00 400.00                         

Department: 515 - Rodeo Grounds Total:                               550.00 550.00                         

Department: 520 - Cemetery

01-520-3680 Sale of Cemetery Lots                            6,095.00 6,075.00                     

01-520-3681 Burial Permit Fees                               300.00 300.00                         

01-520-3683 Cemetery Maintenance Fee                            1,050.00 1,050.00                     

Department: 520 - Cemetery Total:                            7,445.00 7,425.00                     

Department: 550 - Recreation Department

01-550-3672 Rec Facility Rental Income                                        -   -                               

01-550-3744 Recreation Department Donatio…                                        -   -                               

01-550-3901 Special Interest/Trip/Event                            3,000.00 3,000.00                     
01-550-3902 Outdoor Recreation                            2,500.00 2,500.00                     

01-550-3903 Fitness/Martial Arts                            2,000.00 5,000.00                     

01-550-3904 Sports/Athletics                          17,500.00 17,500.00                   

01-550-3905 Fine Arts                            2,400.00 3,000.00                     
01-550-3921 Softball Revenue                                        -   -                               

01-550-3924 Tennis Revenue                                        -   -                               

01-550-3925 Volleyball Revenue                                        -   -                               

01-550-3929 Miscellaneous Sports Revenue                                        -   -                               
01-550-3931 Monday Morning Art Revenue                                        -   -                               

01-550-3932 Safe Route to School grant                                        -   20,000.00                   

01-550-3936 Line Dancing Revenue                                        -   -                               

01-550-3940 Dog Obedience Class Revenue                                        -   -                               

01-550-3965 Event Revenue                                        -   -                               

01-550-3972 Lake Placid Hockey Rink                            2,000.00 -                               
01-550-3980 McGinnes Gymnasium HSA                          10,150.00 -                               

01-550-3981 Recreation Advertising Revenue                               325.00 -                               

Department: 550 - Recreation Department Total:                          39,875.00 51,000.00                   

Revenue Total:                    3,175,098.77 3,330,377.69             

Expense
Department: 110 - Mayor & Board of Trustees

01-110-4101 Wages                          13,200.00 13,200.00                   
01-110-4110 FICA / Medicare                            1,010.16 1,009.80                     

01-110-4112 Unemployment Insurance                                  39.60 39.60                           
01-110-4140 Workers Comp 458.00                         

01-110-4280 Meeting Food Provided                               250.00 300.00                         

01-110-4290 Miscellaneous                                        -   -                               
01-110-4410 Legal                          29,741.27 28,300.00                   

01-110-4414 IT Services                                        -   -                               
01-110-4430 Printing Services                               250.00 500.00                         

01-110-4432 Memberships / Dues                            2,595.00 2,804.00                     

01-110-4480 Travel & Training Costs                            2,080.18 3,000.00                     

Department: 110 - Mayor & Board of Trustees Total:                          49,166.21 49,611.40                   

Department: 115 - Elections

01-115-4205 Postage                               900.00 1,000.00                     
01-115-4403 Publication of Public Notices                                  40.00 -                               
01-115-4407 Election Judges                               500.00 625.00                          Two Elections - Special /DDA 

01-115-4470 Election Forms / Supplies                            2,600.00 3,250.00                      Special Elections (Park/DDA) 

01-115-4471 General Election Costs from Cou…                               800.00 -                               

Department: 115 - Elections Total:                            4,840.00 4,875.00                     

Department: 120 - Town Clerk
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01-120-4101 Wages                          56,493.00 50,960.12                   
01-120-4101 Disability Insurance 438.26                         

01-120-4110 FICA / Medicare                            4,322.00 3,898.45                     

01-120-4112 Unemployment Insurance                               172.00 37.00                           

01-120-4114 Retirement Contributions - Gene…                            1,695.00 678.48                         

01-120-4116 Medical / Dental / Vision / Life In…                          12,607.81 9,640.89                     

01-120-4205 Postage                                        -   -                               

01-120-4211 Office Supplies                               645.00 800.00                          Includes Dog License Supplies 

01-120-4211 Meetins & Food 200.00                          added for 2017 

01-120-4402 Publication of Ordinances & Proc…                            7,999.58 5,000.00                     

01-120-4403 Publication of Public Notices                            7,000.06 5,000.00                     

01-120-4404 Recording Fees                               500.00 1,000.00                      Code Updates & Rewrites 

01-120-4414 IT Services                                        -   -                               

01-120-4416 Advertising  / Public Relations                                        -   500.00                          Dog License Mailers 

01-120-4418 Background Check - Non Employ…                               300.00 300.00                              Liquor Backgrounds 

01-120-4430 Printing Services                            4,000.00  Suppliments & Copier Lease           Copier Lease 

183*12=2,196 Move to Town Hall Budget Account 01-

140-4501 

01-120-4432 Memberships / Dues                               295.00 330.00                          CMCA/IIMC x2 

01-120-4480 Travel & Training Costs                            2,000.00 4,000.00                      CMCA/IIMC Conference in Motreal & Melanie's 

Training 
01-120-4481 Restaurant Meals for Travel & M…                               150.00 150.00                         
01-120-4510 Software costs                               975.00 4,500.00                      Adgenda/Minutes Program 

01-120-4511 Computer Purchases & Parts                                        -    Suface Pro in IT Budget 

Department: 120 - Town Clerk Total:                          99,154.45 87,433.20                   

Department: 125 - Municipal Court

01-125-4101 Wages                          38,054.00 37,123.60                   
01-125-4101 Disability Insurance 204.64                         

01-125-4110 FICA / Medicare                            2,769.00 2,839.96                     

01-125-4112 Unemployment Insurance                               114.00 37.00                           

01-125-4114 Retirement Contributions - Gene…                            1,830.40 316.80                         
01-125-4116 Medical / Dental / Vision / Life In…                            4,021.06 4,533.18                     

01-125-4205 Postage                               250.00 350.00                         

01-125-4211 Office Supplies                               125.00 125.00                         

01-125-4408 Jury Fees                               114.00 114.00                         

01-125-4410 Legal                          25,000.00 25,000.00                   

01-125-4419 Process Server Fee                                        -   -                               

Department: 125 - Municipal Court Total:                          72,277.46 70,644.17                   

Department: 130 - Town Administrator

01-130-4101 Wages                       126,461.00 117,916.98                 
01-130-4101 Disability Insurance 1,014.09                     

01-130-4110 FICA / Medicare                            9,673.93 9,020.65                     

01-130-4112 Unemployment Insurance                               377.00 111.00                         
01-130-4114 Retirement Contributions - Gene…                            3,812.00 1,968.67                     

01-130-4116 Medical / Dental / Vision / Life In…                          25,621.00 32,510.39                   

01-130-4140 Workers Compensation Insurance                          55,898.00 -                                Split among departments 

01-130-4211 Office Supplies                            2,500.00 1,000.00                     

01-130-4213 Computer Supplies                            1,200.14 -                               

01-130-4231 Vehicle Gas                               799.56 800.00                         

01-130-4232 Vehicle Maintenance Supplies                                  40.00 100.00                         

01-130-4250 Subscriptions                            1,400.00 1,400.00                     

01-130-4280 Meeting Food Provided                               800.18 800.00                         

01-130-4310 Web Site & Domain Maintenance                            3,500.00 -                                Moved $4,000 to 01-160-4510 

01-130-4346 Cell Phone Service                                        -   326.45                         

01-130-4380 PC / Liability Insurance                          60,999.72  Split between departments 

01-130-4406 Public Outreach Communication                                        -   -                               

01-130-4410 Legal                          18,000.00 18,000.00                   

01-130-4414 IT Services                                        -   -                               

01-130-4415 Professional Fees for Outside Ser…                          15,000.00 105,000.00                  $55K for EV Strategy, 15K CTO, 35K Space to Create 

01-130-4416 Advertising  / Public Relations / I…                            1,080.00 8,000.00                      Marketing 

01-130-4430 Printing Services                            1,014.00 2,000.00                     
01-130-4432 Memberships / Dues                               150.00 4,000.00                     
01-130-4433 Dispatch Services                                        -   -                               

01-130-4480 Travel & Training Costs                            6,000.00 7,500.00                     
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01-130-4481 Restaurant Meals for Travel & M…                               500.00 500.00                         
01-130-4510 Software costs                               369.88 -                                Moved $1,200 to IT 01-160-4510 

01-130-4511 Computer Purchases & Parts                            2,100.00 -                               

01-130-4512 Internet Service                            7,000.00 -                                Moved $7,000 to IT 01-160-4414 

Department: 130 - Town Administrator Total:                       344,296.41 311,968.23                 

Department: 135 - Financial Administrator
01-135-4101 Wages                       108,941.00 51,407.64                   

01-135-4101 Disability Insurance 442.11                         

01-135-4110 FICA / Medicare                            8,334.00 3,932.68                     

01-135-4112 Unemployment Insurance                               327.00 74.00                           

01-135-4114 Retirement Contributions - Gene…                            3,268.00 1,090.47                     

01-135-4116 Medical / Dental / Vision / Life In…                          29,738.00 27,467.27                   

01-135-4205 Postage                            2,600.32 2,652.00                     

01-135-4211 Office Supplies                            1,700.00 1,700.00                     
01-135-4212 Personnel Supplies                                  64.98 -                               

01-135-4213 Computer Supplies                            2,154.30 -                               

01-135-4280 Meeting Food Provided                               210.00 214.00                         

01-135-4290 Miscellaneous                                        -   -                               

01-135-4410 Legal                               450.00 450.00                         

01-135-4411 Audit Fees                            8,650.00 8,823.00                     
01-135-4414 IT Services                            1,683.40 -                               

01-135-4415 Professional Fees for Outside Ser…                          10,846.00 10,500.00                   

01-135-4416 Advertising  / Public Relations                            1,400.00 1,400.00                     

01-135-4430 Printing Services                               240.00 240.00                         
01-135-4432 Memberships / Dues                               240.00 580.00                          COCPA,  GFOA,  CGFOAx2 

01-135-4460 County Treasurer's Fees                            7,334.00 7,334.00                     

01-135-4480 Travel & Training Costs                            5,783.78 6,000.00                      working on CPFO Credential Through GFOA 

01-135-4481 Restaurant Meals for Travel & M…                               250.00 300.00                         
01-135-4510 Software costs                               314.88 1,500.00                      OpenGove Annual Fee 

01-135-4511 Computer Purchases & Parts                            1,000.00 1,000.00                     

Department: 135 - Financial Administrator Total:                       195,529.66 127,107.17                 

Department: 140 - Town Hall Operations

01-140-4101 Wages                            1,965.00 -                               
01-140-4110 FICA / Medicare                               150.00 -                               

01-140-4112 Unemployment Insurance                                    6.00 -                               

01-140-4214 Cleaning Supplies                               400.32 400.00                         

01-140-4216 Operating Supplies                               372.16 300.00                         
01-140-4140 Workers Comp 2,595.00                     

01-140-4235 Maintenance Supplies                                        -   -                               

01-140-4240 Building Maintenance Supplies                            3,657.94 3,000.00                     

01-140-4290 Miscellaneous                                        -   -                               
01-140-4341 Electricity                            1,910.54 2,622.87                     

01-140-4342 Water                               466.03 376.36                         

01-140-4343 Sewer                               855.00 964.08                         

01-140-4344 Natural Gas / Propone                            2,007.10 1,473.01                     

01-140-4345 Telephone Service                            3,607.40 5,175.24                     

01-140-4346 Cell Phone Service                            2,700.00 -                                combined with telephone 

01-140-4347 Trash Disposal                               427.53 360.62                         

01-140-4385 Liability Insurance 12,219.00                   

01-140-4421 Equipment Repair Service                                  50.00 -                               

01-140-4422 Office Equipment Repair Service                                  75.00 -                               
01-140-4430 Printing Services                                        -   -                               

01-140-4501 Equipment Rental                               222.00 2,529.00                      Includes Copier lease moved from Clerk budget add 

$2,196 and postage meter lease @ $333 

01-140-4511 Computer Purchases & Parts                               844.00 -                               

01-140-4514 Other Office Equipment Purchase                               600.00 600.00                         
01-140-4532 Office Furniture Purchases                               825.00 800.00                         

01-140-4535 Light Equipment Purchases                            2,000.00 2,000.00                     

01-140-4560 Building Renovations<$5000                            7,600.00 12,000.00                    1K Carpet, 1K Conference Room, 10K Paint 

01-140-4570 Other Building Furnishings                                        -   -                               

Department: 140 - Town Hall Operations Total:                          30,741.02 47,415.19                   
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Department: 150 - Public Support
01-150-4342 Beautification Exmas Exp                          16,900.00 -                               

01-150-4548 Park Bench for Memorial Program 3,000.00                      From Parks 01-510-4548 

01-150-4902 Beautification Committee Expen…                            6,115.00 11,050.00                   

01-150-4903 Trails Committee                            3,266.00 3,300.00                     

01-150-4904 Chaffee County Shuttle Contribut…                                        -   -                               

01-150-4905 Boyscout Opeation Flagpole                               920.00 920.00                         

01-150-4906 Tree Advisory Board Expenses                            4,000.00 2,000.00                      from parks 01-510-4906 

01-150-4907 CC Vetrans Disability Van                            1,000.00 -                               

01-150-4908  Main Street Grant                            5,000.00 5,000.00                     

01-150-4910 Support to Community Based Or…                          20,000.00 20,000.00                   

01-150-4911 Economic Development Investm…                            8,172.00 10,000.00                   

01-150-4915 Adopt-A-Tree Program                            3,775.22 5,000.00                     

01-150-4916 Grant Match Commitments                                        -   40,000.00                    $40,000 Broadband Study moved from IT 01-160-4415 

01-150-4920 Chamber Building Water                               212.34 300.00                          To also include Trash Calculate 

01-150-4921 Chamber Building Maintenance                                  50.00 -                               

01-150-4912 Recycle Stations                            3,000.00 3,000.00                      Move to Parks 

01-150-4924 Wireless Network                            6,000.00 6,000.00                      Carryover 6,000 

01-150-4930 Public Parking Lease                               250.00 250.00                         

01-150-4931 Town Clean-up Day Costs                               582.43 1,000.00                     

01-150-4990 Transfer to Capital Improvement…                       250,000.00 285,461.00                 
01-150-4991 Transfer to Airport Fund                       321,000.00 130,000.00                 

Department: 150 - Public Support  Total:                       650,242.99 526,281.00                 

Department: 160 - Information Technology
01-160-4101 Wages                          52,000.00 27,040.00                   

01-160-4101 Disability Insurance 232.54                         

01-160-4110 FICA / Medicare                            3,978.00 2,068.56                     

01-160-4112 Unemployment Insurance                               156.00 37.00                           
01-160-4114 Retirement Contributions - Gene…                            1,560.00 720.00                         

01-160-4345 Telephone 618.00                         

01-160-4415 Professional Fees for Outside Services 3,500.00                      Moved $40,000 Broadband Study to 01-150-4916 

01-160-4116 Medical / Dental / Vision / Life In…                          12,867.00 13,525.23                   

01-160-4414 IT Services                            5,000.00 12,130.00                   

01-160-4510 Software 14,200.00                    Town-Wide Software Annual Fees and Maitenance 

Contracts 

01-160-4511 Computer Purchases & Parts                            9,300.00 22,900.00                    Administrator $1,800, Clerk $2,000, Recreation $1,800, 

Police $8,200, Planning $1,800, PW $3,400, Fire $1,800, 

BVTV $2,100 

01-160-4540 Tools & Equipment 8,000.00                     

Department: 160 - Information Technology Total:                          84,861.00 104,971.33                 

Department: 210 - Police Department

01-210-4101 Wages                       546,330.00 522,928.45                 

01-210-4101 Disability Insurance 3,980.75                     
01-210-4110 FICA / Medicare                          13,976.00 2,987.00                     

01-210-4112 Unemployment Insurance                            1,639.00 444.00                         

01-210-4114 Retirement Contributions - Gene…                            1,830.00 519.84                         

01-210-4116 Medical / Dental / Vision / Life In…                       105,618.31 108,767.67                 

01-210-4117 Police Retirement Contribution                          37,639.00 39,930.66                   
01-210-4140 Workers Comp 22,989.00                   

01-210-4160 Pre-Employment Screening / Test…                               555.00 555.00                         
01-210-4205 Postage                               400.00 400.00                         

01-210-4211 Office Supplies                            1,928.01 2,000.00                     

01-210-4213 Computer Supplies                            3,200.00 3,200.00                     

01-210-4216 Operating Supplies                            1,500.00 1,500.00                     

01-210-4231 Vehicle Gas                          24,067.00 24,000.00                   

01-210-4232 Vehicle Maintenance Supplies                          12,039.30 12,000.00                   

01-210-4233 Equipment Maintenance Supplies                                        -   -                               
01-210-4250 Subscriptions                               354.00 354.00                         
01-210-4255 Animal Control                               800.00 -                               

01-210-4260 Drug Investigation Supplies                               400.00 -                               

01-210-4261 Investigation Supplies                            2,000.00 3,625.00                      VSA Equipment 

01-210-4262 Crime Prevention Supplies                                        -   300.00                         
01-210-4265 Safety Precautions                               500.00 500.00                         
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01-210-4266 Firearm Supplies                            4,400.00 4,400.00                     
01-210-4275 Uniform / Work Wear                            5,700.00 5,700.00                      Body Camera parts 

01-210-4280 Meeting Food Provided                               750.00 750.00                         

01-210-4290 Miscellaneous                               200.00 200.00                         

01-210-4341 Electricity                            6,072.59 5,817.68                     

01-210-4342 Water                               787.11 785.53                         

01-210-4343 Sewer                               922.40 1,060.49                     

01-210-4344 Natural Gas / Propone                            1,421.78 922.88                         

01-210-4345 Telephone Service                            1,894.56 6,334.43                     

01-210-4346 Cell Phone Service                            3,091.66 -                                Combined with Telephone 

01-210-4347 Trash Disposal                               832.00 1,013.56                     

01-210-4385 Liability Insurance                                  30.00 18,970.00                   

01-210-4405 Shipping Fees                               103.66 250.00                         

01-210-4406 Public Outreach Communication                                        -   -                               

01-210-4410 Legal                            3,365.00 4,000.00                     
01-210-4414 IT Services                                        -   -                               

01-210-4415 Professional Fees for Outside Ser…                               500.00 500.00                         

01-210-4416 Advertising  / Public Relations                               328.00 500.00                         

01-210-4420 Vehicle Maintenance from outsi…                               600.00 600.00                         

01-210-4421 Equipment Repair Service                            1,499.92 1,400.00                      Radio Repairs 

01-210-4422 Office Equipment Repair Service                                        -   -                               
01-210-4427 Maintenance Services Provided                               200.00 200.00                         

01-210-4430 Printing Services                            2,869.37 1,900.00                     

01-210-4432 Memberships / Dues                               910.00 910.00                         

01-210-4435 Building Rent                          33,508.00 33,508.32                   
01-210-4450 Prisoner Custody Service                            1,050.00 1,500.00                     

01-210-4451 Prisoner Medical Treatment                            5,500.00 5,500.00                     

01-210-4452 DUI / Blood / UA Tests                            1,800.00 1,800.00                     

01-210-4480 Travel & Training Costs                            3,699.78 3,700.00                      VSA Training 

01-210-4481 Restaurant Meals for Travel & M…                            1,357.00 1,000.00                     

01-210-4510 Software costs                            5,699.84 7,640.00                      Add Leads on Lin/Accurint 

01-210-4511 Computer Purchases & Parts                            4,500.00 -                                Move to IT Department 

01-210-4512 Internet Service                               217.94 200.00                         

01-210-4514 Other Office Equipment Purchase                                        -   -                               

01-210-4530 Communications Equipment Pur…                                        -   5,400.00                      Lazer Gun 

01-210-4532 Office Furniture Purchases                                        -   -                               

01-210-4535 Light Equipment Purchases                               800.00 839.00                         

01-210-4570 Other Building Furnishings                               500.00 500.00                         

Department: 210 - Police Department Total:                       849,886.23 868,783.26                 
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Department: 220 - Public Safety Complex

01-220-4101 Wages                            1,179.00 -                               

01-220-4110 FICA / Medicare                                  90.00 -                               

01-220-4112 Unemployment Insurance                                    4.00 -                               

01-220-4214 Cleaning Supplies                               437.00 500.00                         

01-220-4235 Maintenance Supplies                               255.00 250.00                         

01-220-4240 Building Maintenance Supplies                            3,062.00 3,000.00                     

01-220-4341 Electricity                            2,489.22 2,352.73                     

01-220-4342 Water                            1,291.78 1,333.49                     

01-220-4343 Sewer                               858.00 964.08                         

01-220-4344 Natural Gas / Propone                            3,842.58 2,525.30                     

01-220-4345 Telephone Service                            5,027.28 5,375.14                     

01-220-4347 Trash Disposal                               794.00 699.29                         

01-220-4426 Building Maintenance Services                            1,067.00 2,000.00                     
01-220-4560 Building Renovations<$5000                               500.00 4,000.00                      Paint & Signs  

Department: 220 - Public Safety Complex Total:                          20,896.86 23,000.02                   

Department: 230 - Volunteer Fire Department

01-230-4101 Wages                          91,097.00 117,316.54                 

01-230-4101 Disability Insurance 935.90                         
01-230-4110 FICA / Medicare                            6,969.00 8,974.72                     

01-230-4112 Unemployment Insurance                               273.00 185.00                         

01-230-4114 Retirement Contributions - Gene…                                        -   1,774.25                     

01-230-4116 Medical / Dental / Vision / Life In…                          26,455.00 27,604.77                   
01-230-4118 Fire Penison Contribution                          24,360.00 22,800.00                     From Town $12,000 From State $10,800 

01-230-4140 Workers Comp 3,367.00                     

01-230-4180 Volunteer Stipend 5,000.00                      placeholder 

01-230-4205 Postage                               120.00 120.00                         
01-230-4210 Medical Supplies                            5,000.00 5,000.00                      First Aid Kits, Manniquin, AED Grant 

01-230-4211 Office Supplies                               446.00 450.00                         

01-230-4213 Computer Supplies                               300.00 300.00                         

01-230-4216 Operating Supplies                               490.00 500.00                         

01-230-4231 Vehicle Gas                            2,800.00 2,800.00                     

01-230-4232 Vehicle Maintenance Supplies                            4,900.00 4,900.00                     
01-230-4233 Equipment Maintenance Supplies                            1,599.74 2,000.00                     

01-230-4264 Fire Prevention Supplies                            1,600.00 2,500.00                     

01-230-4265 Safety Precautions                            4,200.00 5,000.00                     

01-230-4275 Uniform / Work Wear                            5,000.00 10,000.00                    Turnout Gear, Gloves, Boots(NFPA), Station Wear 

01-230-4280 Meeting Food Provided                            1,122.26 1,160.00                     

01-230-4346 Cell Phone Service                               612.24 818.03                         

01-230-4385 Liability Insurance 6,968.00                     

01-230-4410 Legal                               500.00 500.00                         
01-230-4413 Chaffee Fire Authority                          15,000.00 -                               

01-230-4414 IT Services                               150.00 -                               

01-230-4415 Professional Fees for Outside Ser…                                        -   15,000.00                    Fire Inspections 

01-230-4416 Advertising  / Public Relations                               150.00 200.00                         

01-230-4421 Equipment Repair Service                                        -   3,000.00                     

01-230-4427 Maintenance Services Provided                            2,040.00 7,000.00                      Testing of: Ladders, Pumps, SCBA, AED, Gas Detector 

01-230-4430 Printing Services                               600.00 600.00                         

01-230-4432 Memberships / Dues                            2,652.00 2,600.00                      NVFC, CSFFA, NFPS, ESPOIC 

01-230-4480 Travel & Training Costs                            6,630.04 7,000.00                      FF!, PIO ARFF. Recerts CPR/First Aid 

01-230-4481 Restaurant Meals for Travel & M…                               510.00 1,000.00                     
01-230-4510 Software costs                            1,000.00 3,000.00                     

01-230-4511 Computer Purchases & Parts                                        -   -                               
01-230-4512 Internet Service                                        -   -                               

01-230-4530 Communications Equipment Pur…                            4,186.00 -                                Possible purchase new radio 700. New pagers 6K 

01-230-4535 Light Equipment Purchases                            2,091.00 9,000.00                      Hoses, Lighting, Stop Signs 

01-230-4540 Tools>$500<$5000                            6,126.00 7,000.00                      RIT Kits, Life Lines 

Department: 230 - Volunteer Fire Department Total:                       218,979.28 286,374.21                 

Department: 310 - Planning (Development)

01-310-4101 Wages                       182,432.00 176,279.98                 

01-310-4101 Disability Insurance 1,516.01                     
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01-310-4110 FICA / Medicare                          13,956.43 13,485.42                   
01-310-4112 Unemployment Insurance                               544.58 148.00                         

01-310-4114 Retirement Contributions - Gene…                            7,077.40 3,110.66                     

01-310-4116 Medical / Dental / Vision / Life In…                          23,553.00 40,272.03                   

01-310-4211 Office Supplies                            1,500.00 1,500.00                     

01-310-4213 Computer Supplies                               500.20 500.00                         

01-310-4231 Vehicle Gas                                        -   100.00                         

01-310-4250 Subscriptions                               150.00 150.00                         

01-310-4275 Uniform / Work Wear                                        -   600.00                          For Alex 

01-310-4280 Meeting Food Provided                            1,500.00 1,500.00                      For Board Events 

01-310-4345 Telephone Service                                        -   -                               

01-310-4346 Cell Phone Service                                        -   -                               

01-310-4403 Publication of Public Notices                                        -   500.00                         

01-310-4410 Legal                          20,000.00 30,000.00                    Expect busier year 

01-310-4414 IT Services                                        -   -                               
01-310-4415 Professional Fees for Outside Ser…                          60,750.00 10,000.00                   

01-310-4416 Advertising  / Public Relations                               747.00 2,000.00                     

01-310-4425 Code Enforcement Supplies                            1,500.00 2,500.00                      Odor Detector + CE 

01-310-4430 Printing Services                            1,500.00 1,500.00                     

01-310-4432 Memberships / Dues                            1,300.00 1,600.00                      W Code Enforcement 

01-310-4480 Travel & Training Costs                            3,499.65 3,500.00                      W Code Enforcement 

01-310-4481 Restaurant Meals for Travel & M…                            1,600.00 1,000.00                     

01-310-4510 Software costs                            1,200.00 9,500.00                      8K for Meritage 

01-310-4511 Computer Purchases & Parts                            1,200.00 -                                Move to IT 

01-310-4901 Planning Commission Expense                               999.68 2,500.00                      Split for P&Z and Historic Pres Comm. 

01-310-4907 Trails Committee Expenses                            3,266.00 -                               

Department: 310 - Planning (Development) Total:                       348,775.94 303,762.09                 
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Department: 320 - Community Center

01-320-4101 Wages                          10,220.00 -                               

01-320-4110 FICA / Medicare                               782.02 -                               

01-320-4112 Unemployment Insurance                                  30.74 -                               

01-320-4235 Maintenance Supplies                               650.00 -                               

01-320-4240 Building Maintenance Supplies                            4,000.00 4,000.00                     

01-320-4341 Electricity                            5,000.00 5,000.00                     

01-320-4342 Water                            2,500.00 2,355.15                     

01-320-4343 Sewer                               430.00 811.64                         

01-320-4344 Natural Gas / Propone                            3,966.74 2,532.66                     

01-320-4347 Trash Disposal                            1,446.00 1,213.88                     

01-320-4385 Liability Insurance 5,158.00                     

01-320-4414 IT Services                                        -   -                               

01-320-4511 Computer Purchases & Parts                            1,874.63 -                               
01-320-4532 Office Furniture Purchases                                        -   1,000.00                     

01-320-4560 Building Renovations<$5000                            2,000.00 2,000.00                     

Department: 320 - Community Center Total:                          32,900.13 24,071.32                   

Department: 330 - BVTV - Public Access Television
01-330-4101 Wages                            3,000.00 -                               
01-330-4110 FICA / Medicare                                        -   -                               

01-330-4112 Unemployment Insurance                                        -   -                               

01-330-4211 Office Supplies                                        -   

01-330-4213 Computer Supplies                               485.11 200.00                         
01-330-4414 IT Services                                        -   2,000.00                     

01-330-4416 Intern  / Public Relations                                        -   3,000.00                      Not a W-2 Employee 

01-330-4510 Software costs                               250.00 1,000.00                     

01-330-4535 Light Equipment Purchases                               852.15 400.00                         

Department: 330 - BVTV - Public Access Television Total:                            4,587.26 6,600.00                     

Department: 410 - Public Works

01-410-4101 Wages                       182,419.00 188,888.01                 

01-410-4101 Disability Insurance 1,613.38                     

01-410-4110 FICA / Medicare                          13,955.00 14,449.93                   
01-410-4112 Unemployment Insurance                               547.00 259.00                         

01-410-4114 Retirement Contributions - Gene…                            5,364.00 2,437.26                     

01-410-4116 Medical / Dental / Vision / Life In…                          42,353.75 61,073.19                   

01-410-4140 Workers Comp 6,892.00                     
01-410-4150 Employee Drug Testing                               470.00 500.00                         

01-410-4205 Postage                                        -   -                               

01-410-4210 Medical Supplies                               100.00 400.00                         

01-410-4211 Office Supplies                               300.00 300.00                         
01-410-4213 Computer Supplies                                        -   -                               

01-410-4214 Cleaning Supplies                               275.00 400.00                         

01-410-4216 Operating Supplies                            2,000.00 1,500.00                     

01-410-4231 Vehicle Gas                            8,000.00 5,000.00                     

01-410-4232 Vehicle Maintenance Supplies                            2,000.00 2,000.00                     

01-410-4233 Equipment Maintenance Supplies                            6,000.00 5,000.00                     

01-410-4234 Equipment Gas & Oil                            2,000.00 2,000.00                     

01-410-4235 Maintenance Supplies                               400.00 400.00                         

01-410-4240 Building Maintenance Supplies                               800.00 500.00                         

01-410-4271 Small Tool Purchases                            1,000.00 1,000.00                     
01-410-4272 Sign Maintenance Supplies                               200.00 500.00                         

01-410-4275 Uniform / Work Wear                            1,000.00 1,200.00                      t-shirts added 

01-410-4280 Meeting Food Provided                               200.00 200.00                         

01-410-4340 Street Lighting                          57,000.00 61,631.93                   

01-410-4341 Electricity                            5,500.00 6,171.87                     

01-410-4342 Water                               500.00 575.72                         

01-410-4343 Sewer                               530.00 482.04                         
01-410-4344 Natural Gas / Propone                            6,000.00 3,848.92                     

01-410-4345 Telephone Service                            2,300.48 5,624.32                     

01-410-4346 Cell Phone Service                               408.16 -                                Combined with Telephone 

01-410-4347 Trash Disposal                            2,600.00 2,704.02                     
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01-410-4385 Liability Insurance 11,625.00                   
01-410-4410 Legal                            2,000.00 2,000.00                     

01-410-4412 Engineering Fees                            5,000.00 1,000.00                     

01-410-4414 IT Services                                        -   -                               

01-410-4416 Advertising  / Public Relations                               150.00 150.00                         

01-410-4420 Vehicle Maintenance from outsi…                               100.00 1,000.00                     

01-410-4421 Equipment Repair Service                               200.00 500.00                         

01-410-4427 Maintenance Services Provided                            2,000.00 2,000.00                     

01-410-4430 Printing Services                               899.72 900.00                         

01-410-4432 Memberships / Dues                               200.00 800.00                          CDL Recertifications 

01-410-4480 Travel & Training Costs                            2,000.20 2,000.00                     

01-410-4481 Restaurant Meals for Travel & M…                               200.00 200.00                         

01-410-4501 Equipment Rental                               250.00 1,180.00                      Add new storage rent $65*12=780 

01-410-4510 Software costs                            1,500.00 750.00                          1/2 of work order software carryforward 

01-410-4511 Computer Purchases & Parts                            2,000.00 -                                Move to IT 

01-410-4512 Internet Service                               550.00 550.00                         

01-410-4514 Other Office Equipment Purchase                               200.18 200.00                         

01-410-4532 Office Furniture Purchases                            1,200.00 800.00                         

01-410-4535 Light Equipment Purchases                            2,000.00 2,000.00                     

01-410-4540 Tools>$500<$5000                            1,000.00 500.00                         

01-410-4541 Sign Purchases                            1,000.00 1,000.00                     
01-410-4560 Building Renovations<$5000                                        -   -                               

Department: 410 - Public Works Total:                       366,672.49 406,706.60                 

Department: 415 - Street Maintenance

01-415-4140 Workers Comp 7,166.00                     

01-415-4385 Liability Insurance 4,418.00                     

01-415-4570 Other Building Furnishings                                        -   -                               

01-415-4575 Street Maintenance                          11,222.00 11,200.00                   

Department: 415 - Street Maintenance Total:                          11,222.00 22,784.00                   

Department: 510 - Parks Department

01-510-4101 Wages                          85,652.00 75,018.32                   

01-510-4101 Disability Insurance 385.09                         

01-510-4110 FICA / Medicare                            6,495.00 5,738.90                     
01-510-4112 Unemployment Insurance                               255.00 129.50                         

01-510-4114 Retirement Contributions - Gene…                            1,666.00 573.12                         

01-510-4116 Medical / Dental / Vision / Life In…                          11,204.33 12,820.29                   

01-510-4140 Workers Comp 5,220.00                     
01-510-4211 Office Supplies                               200.00 1,200.00                      $1,000 from 01-515-4235 

01-510-4214 Cleaning Supplies                               500.00 1,700.00                     

01-510-4216 Operating Supplies                            1,700.00 1,700.00                     

01-510-4231 Vehicle Gas                            4,000.00 3,000.00                     
01-510-4232 Vehicle Maintenance Supplies                            1,500.00 1,500.00                     

01-510-4233 Equipment Maintenance Supplies                            1,500.00 1,500.00                     

01-510-4234 Equipment Gas & Oil                               300.00 1,000.00                     

01-510-4240 Building Maintenance Supplies                            1,000.00 1,000.00                     

01-510-4242 Park Maintenance Supplies                            8,000.00 13,000.00                    moved $5,000 from 01-550-4566 

01-510-4243 Ballfield Maintenance Supplies                               600.00 500.00                         

01-510-4245 Trees & Shurbs for Parks                                        -   -                               

01-510-4246 Plants for Parks                            1,000.00 1,000.00                     

01-510-4247 Fertilizers / Top Soil                          12,000.00 15,000.00                   

01-510-4248 Sprinkler System Supplies                            2,000.00 2,000.00                     
01-510-4249 Supplies for Trails                            1,000.00 1,000.00                     

01-510-4275 Uniform / Work Wear                               500.00 6,000.00                      T-Shirts 

01-510-4290 Miscellaneous                                        -   -                               

01-510-4341 Electricity                            7,000.00 9,438.64                     

01-510-4342 Water                          11,000.00 11,868.38                   

01-510-4343 Sewer                            3,300.00 7,233.28                     

01-510-4347 Trash Disposal                            4,000.00 3,055.48                     
01-510-4385 Liability Insurance 3,419.00                     

01-510-4410 Legal                            1,500.00 1,500.00                     

01-510-4415 Professional Fees for Outside Ser…                            1,000.00 26,500.00                    20K for Bike Grant 

01-510-4416 Advertising  / Public Relations                               100.00 100.00                         
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01-510-4420 Vehicle Maintenance from outsi…                               100.00 100.00                         
01-510-4421 Equipment Repair Service                               800.00 500.00                         

01-510-4423 Tree Pruning                          18,000.00 18,000.00                   

01-510-4427 Maintenance Services Provided                            5,000.00 2,000.00                     

01-510-4428 Trail Maintenance Services                            4,500.00 4,500.00                      SWCC 

01-510-4430 Printing Services                               100.00 100.00                         

01-510-4432 Memberships / Dues                               200.00 400.00                          Noxious Weed Cert 

01-510-4480 Travel & Training Costs                               750.00 750.00                         

01-510-4501 Equipment Rental                               500.00 500.00                         

01-510-4535 Light Equipment Purchases                               100.00 100.00                         

01-510-4541 Sign Purchases                               200.00 500.00                         

01-510-4547 Picnic Tables                            5,800.00 -                               

01-510-4548 Park Bench for Memorial Program                            1,500.00 -                                moved $3,000 to 01-150-4548 

01-510-4566 Park Facility Upgrades <$5000                            1,000.00 1,500.00                      Playground Equipment 

01-510-4906 Tree Board Expenses                            1,300.00 -                                moved $2,000 to 01-150-4906 

Department: 510 - Parks Department Total:                       208,822.33 243,050.01                 

Department: 515 - Rodeo Grounds

01-515-4235 Maintenance Supplies                               570.34 -                                moved $1,000 to 01-510-4211 

01-515-4240 Building Maintenance Supplies                               200.00 

01-515-4341 Electricity                            1,100.00 -                                In Parks 

01-515-4343 Sewer                               330.00 -                               

Department: 515 - Rodeo Grounds Total:                            2,200.34 -                               

Department: 520 - Cemetery
01-520-4101 Wages                            6,541.00 5,148.00                     

01-520-4110 FICA / Medicare                               500.00 393.82                         

01-520-4112 Unemployment Insurance                                  20.00 18.50                           

01-520-4114 Retirement Contributions - Gene…                                  63.00 -                               
01-520-4140 Workers Comp 619.00                         

01-520-4211 Office Supplies                                        -   -                               

01-520-4216 Operating Supplies                               200.00 250.00                         

01-520-4231 Vehicle Gas                               150.20 150.00                         

01-520-4233 Equipment Maintenance Supplies                               100.00 100.00                         

01-520-4235 Maintenance Supplies                               200.00 250.00                         
01-520-4341 Electricity                               220.00 210.06                         

01-520-4342 Water                            1,500.00 1,252.02                     

01-520-4343 Sewer                               350.00 329.60                         

01-520-4347 Trash Disposal                               420.00 -                               
01-520-4404 Recording Fees                               470.00 470.00                         

Department: 520 - Cemetery Total:                          10,734.20 9,191.00                     

Department: 550 - Recreation Department
01-550-4101 Wages                       105,499.20 84,758.04                   

01-550-4101 Disability Insurance 608.11                         

01-550-4110 FICA / Medicare                            8,071.18 6,483.99                     

01-550-4112 Unemployment Insurance                               310.85 129.50                         

01-550-4114 Retirement Contributions - Gene…                            2,894.99 941.40                         

01-550-4116 Medical / Dental / Vision / Life In…                          25,000.00 25,672.71                   

01-550-4205 Postage                                        -   1,000.00                     

01-550-4211 Office Supplies                               650.00 650.00                         

01-550-4213 Computer Supplies                                        -   -                               

01-550-4216 Operating Supplies                               250.00 250.00                         
01-550-4231 Vehicle Gas                               500.00 500.00                         

01-550-4341 Electricity                            2,000.00 2,013.91                     
01-550-4342 Water                               650.00 1,272.57                     

01-550-4344 Natural Gas / Propone                                        -   -                               

01-550-4345 Telephone Service                                        -   79.11                           

01-550-4346 Cell Phone Service                                        -   -                                Combined with Telephone 

01-550-4385 Liability Insurance 919.00                         
01-550-4401 Contract Labor                            2,569.60 8,000.00                     

01-550-4410 Legal                            1,500.00 1,500.00                     

01-550-4414 IT Services                                        -   -                               

01-550-4415 Professional Fees for Outside Ser…                                        -   7,000.00                      15$ Heal Cities Grant 
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01-550-4416 Advertising  / Public Relations                            4,000.00 4,000.00                     
01-550-4417 Scholarship                                        -   -                               

01-550-4430 Printing Services                               500.00 1,500.00                     

01-550-4432 Memberships / Dues                               200.00 1,000.00                     

01-550-4480 Travel & Training Costs                            2,000.00 2,000.00                     

01-550-4510 Software costs                                        -   -                               

01-550-4511 Computer Purchases & Parts                            1,700.00 -                                Move to IT 

01-550-4566 Park Facility Upgrades <$5000                            5,000.00 -                                moved $5,000 to Parks 01-510-4242 

01-550-4701 Special Interest/Trip/Event                            3,000.00 8,000.00                     

01-550-4702 Outdoor Recreation                            1,500.00 2,000.00                     

01-550-4703 Fitness/Martial Arts                               200.00 200.00                         

01-550-4704 Sports/Athletics                            8,500.00 12,500.00                   

01-550-4705 Fine Arts                               500.00 500.00                         

Department: 550 - Recreation Department Total:                       187,145.82 173,478.34                 

Expense Total:                    3,793,932.08 3,698,107.55             

Fund: 01 - General Fund Surplus (Deficit):                     (618,833.31) (367,729.86)               
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Fund: 02 - Water Enterprise Fund
Revenue
Department: 710 - Water Distribution Operations

02-710-3235 Water Supply permit                               700.00 700.00                         

02-710-3330 Water Sales - General Customers                       760,144.00 770,000.00                 
02-710-3331 Water Sales Town                          20,937.31 20,000.00                   

02-710-3332 Water Sales Others                            1,584.44 4,330.00                     

02-710-3335 Late Payment Penalty                          11,232.00 11,300.00                   

02-710-3340 Sale of Meters, Accessories, Frei…                            8,629.53 10,000.00                   

02-710-3662 Property lease income                                        -   -                               

02-710-3701 Miscellaneous                            3,714.00 195,000.00                  Community Development Block Grant 

02-710-3705 Bad Check Fees                               155.00 190.00                         

02-710-3790 Interest on Deposits                            1,835.55 2,100.00                     

Department: 710 - Water Distribution Operations Total:                       808,931.83 1,013,620.00             

Department: 715 - Treatment Plant Operations

02-715-3342 Hay Sale Proceeds                                        -   -                               

Department: 715 - Treatment Plant Operations Total:                                        -   -                               

Department: 730 - System Development Capital Improvement
02-730-3610 System Development Fees                       100,678.00 100,600.00                 

02-730-3615 Cash-in-lieu of Water Rights                                        -   -                               

02-730-3791 System Development Interest In…                            2,717.00 2,700.00                     
02-730-3793 Debt                       800,000.00 1,500,000.00             

Department: 730 - System Development Capital Improvement Total:                      903,395.00 1,603,300.00             

Revenue Total:                    1,712,326.83 2,616,920.00             
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Expense
Department: 710 - Water Distribution Operations 
02-710-4101 Wages                       199,624.80 266,671.12                 

02-710-4101 Disablility Insurance 2,293.37                     

02-710-4110 FICA / Medicare                          14,821.50 20,400.34                   

02-710-4112 Unemployment Insurance                               581.00 240.50                         

02-710-4114 Retirement Contributions - Gene…                            5,806.00 3,268.72                     

02-710-4115 Earned Leave Time Accrued                               187.85 

02-710-4116 Medical / Dental / Vision / Life In…                          51,791.35 49,443.82                   

02-710-4140 Workers Compensation Insurance                               173.84 6,693.00                     

02-710-4205 Postage                            8,000.00 8,000.00                     

02-710-4211 Office Supplies                            2,000.00 2,000.00                     

02-710-4216 Operating Supplies                            1,500.00 1,000.00                     

02-710-4220 Licenses & Permits                               500.00 500.00                         

02-710-4231 Vehicle Gas                            6,800.00 5,000.00                     

02-710-4232 Vehicle Maintenance Supplies                            1,500.00 1,500.00                     
02-710-4233 Equipment Maintenance Supplies                            1,000.00 1,000.00                     

02-710-4234 Equipment Gas & Oil                               250.00 250.00                         
02-710-4236 Meters, Material, & Frt                            2,500.00 10,000.00                    Includes customer invoiced parts 

02-710-4237 Office Equipment Maint Supplies                               100.00 100.00                         

02-710-4271 Small Tool Purchases                               250.00 250.00                         

02-710-4275 Uniform / Work Wear                               700.00 900.00                          T-Shirts 

02-710-4280 Meeting Food Provided                                  50.00 50.00                           

02-710-4290 Miscellaneous                                        -   500.00                          Moved $200 from 07-720-4290 

02-710-4345 Telephone Service                                        -   2,013.04                     

02-710-4346 Cell Phone Service                            2,100.00 -                                Combined with Telephonw 

02-710-4380 PC / Liability Insurance                          10,600.00 5,733.00                     
02-710-4403 Publication of Public Notices                               400.00 400.00                         

02-710-4410 Legal                          25,000.00 25,000.00                   

02-710-4411 Audit Fees                            4,700.00 4,700.00                     

02-710-4412 Engineering Fees                          35,000.00 35,000.00                   

02-710-4414 IT Services                                        -   -                               
02-710-4415 Professional Fees for Outside Ser…                            6,000.00 10,500.00                   

02-710-4416 Advertising  / Public Relations                               100.00 150.00                         

02-710-4421 Equipment Repair Service                            1,000.00 500.00                         

02-710-4422 Office Equipment Repair Service                               100.00 100.00                         
02-710-4424 Laboratory Testing Fees                            4,000.00 4,000.00                     

02-710-4427 Maintenance Services Provided                               250.00 300.00                         

02-710-4430 Printing Services                            1,000.00 2,500.00                     

02-710-4432 Memberships / Dues                            1,240.00 1,500.00                     

02-710-4480 Travel & Training Costs                            3,000.00 3,000.00                     
02-710-4481 Restaurant Meals for Travel & M…                               400.00 400.00                         

02-710-4510 Software costs                            1,500.00 1,500.00                      1/2 Work Order Software 

02-710-4511 Computer Purchases & Parts                            1,200.00 -                               

02-710-4514 Other Office Equipment Purchase                               300.00 3,400.00                      Computer relacements 

02-710-4540 Tools>$500<$5000                               100.00 100.00                         
02-710-4561 Water Infrastructure Maint < $ 5…                          10,000.00 10,000.00                   

Department: 710 - Water Distribution Operations Total:                       406,126.34 490,856.92                 

Department: 715 - Treatment Plant Operations

02-715-4240 Building Maintenance Supplies                               150.00 150.00                         

02-715-4244 Plant Operating Supplies                            3,000.00 4,000.00                     

02-715-4251 Chemicals                          20,000.00 21,000.00                    5% Distributor increase 

02-715-4286 Project Water Surcharge                            6,000.00 6,000.00                     

02-715-4341 Electricity                          10,200.00 11,106.70                   
02-715-4344 Natural Gas / Propone                            4,400.00 2,955.15                     
02-715-4415 Professional Fees for Outside Ser…                               500.00 500.00                         

02-715-4426 Building Maintenance Services                                        -   -                               

02-715-4427 Maintenance Services Provided                            5,000.00 5,000.00                     

02-715-4435 Building Rent                            7,839.00 -                               
02-715-4823 Purchase Water Rights                            2,500.00 10,000.00                   
02-715-4825 Pump Station Improvements                            3,000.00 5,000.00                      Redundant pump at Westmoor 

144

breitter
Typewritten Text
Page 55



2016 2017

Total Budget Draft Budget

Department: 715 - Treatment Plant Operations Total:                          62,589.00 65,711.85                   

Department: 720 - Infrastructure Maintenance & Replacement

02-720-4290 Miscellaneous                                        -    Moved $200 to 02-710-4290 

02-720-4801 Depreciation Expense                                        -   -                               

02-720-4813 Light Equipment Purchase                          15,000.00 10,000.00                   

02-720-4824 Plant Equipment Purchase                            5,000.00 14,000.00                    CL2 Meter 

02-720-4825 Pump Station Improvements                                        -   -                               

02-720-4829 Distribution System Replacement                          40,000.00 40,000.00                   

Department: 720 - Infrastructure Maintenance & Replacement Total:                         60,000.00 64,000.00                   

Department: 730 - System Development Capital Improvement

02-730-4511 Computer Purchases & Parts                            3,000.00 3,000.00                     

02-730-4549 Water tank 750,000                       900,000.00 1,500,000.00             

02-730-4550 Work Order Software                            8,000.00 18,600.00                    18,600 is for security 

02-730-4551 Server Upgrade                          37,000.00 -                               

02-730-4552 Ivy League Conversion                       131,000.00 5,000.00                     

02-730-4562 Water Well                                        -   15,000.00                   

02-730-4803 Engineering Fees - Capital                          15,000.00 40,000.00                    15k for Cottonwood Dam Carryover, 25K for fleet 

replacement 

02-730-4804 Xeriscape Demo Garden                          10,000.00 20,000.00                   
02-730-4820 Water System Development Inpr…                          10,000.00 -                               

02-730-4821 SCUBA                            8,000.00 -                               

02-730-4828 New Distribution infrastructure                                        -   300,000.00                  Affordable Housing- Com Dev Block Grant 

Department: 730 - System Development Capital Improvement Total:                   1,122,000.00 1,901,600.00             

Department: 740 - Water Debt Service

02-740-4610 1998 Debt Service Principal 71,723.00                        82,757.00                   

02-740-4620 1998 Debt Service Interest                          14,638.00 11,306.00                   

Department: 740 - Water Debt Service Total:                          86,361.00 94,063.00                   
Expense Total:                    1,737,076.34 2,616,231.76             

Fund: 02 - Water Enterprise Fund Surplus (Deficit):                        (24,749.51) 688.24                         

Fund: 03 - Capital Improvement Fund
Revenue
Department: 100 - General Government 
03-100-3141 Town Sales Tax                       345,520.00 355,885.60                 

03-100-3790 Interest on Deposits                          (3,810.00) 2,000.00                     

03-100-3870 Transfer from General fund                       250,000.00 285,461.00                 
03-100-3871 Transfer from Conservation Trust…                          15,000.00 -                               

Department: 100 - General Government Total:                       606,710.00 643,346.60                 

Department: 150 - Public Support

03-150-3779 Pass-through Grants                                        -   262,500.00                  Baseball Field GOCO Grant 

Department: 150 - General Government Total: 262,500.00                 

Department: 230 - Volunteer Fire Department

03-230-3780 Turn Out Gear Grant                                        -   

Department: 230 - Volunteer Fire Department Total: -                               

Department: 415 - Street Maintenance

03-415-3652 Sidewalk Program                            5,000.00 5,000.00                     

03-415-3761 DOLA Energy and Mineral Grant                                        -   

Department: 415 - Street Maintenance Total:                            5,000.00 5,000.00                     

Department: 510 - Parks Department

03-510-3739 Donations 13,500.00                    Community Garden Donation -  $10,000,  River Park 

Improvements $3,500 

03-510-3746 Park Facility Donations -                                    14,500.00                    11K for Shooting Range Grant 

03-510-3752 Dog Park Donation                            5,000.00 -                               

03-510-3765 Chaffee County Conservation Tru…                          60,000.00 40,000.00                    County CTF for Arizona 
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03-510-3766 Safe Route to School                          57,000.00 -                               
03-510-3767 Live Well Grant                          10,000.00 -                               

03-510-3768 Optimist - BV Square                                        -   -                               

03-510-3773 TAP -  Trans. Altern. Program                       124,322.00 99,458.00                   

03-510-3774 CDOT Arizona Trail                       347,049.00 277,639.00                 

03-510-3873 Transfer revenue from CTF to Cap                                        -   85,000.00                    To cover 40K Com park, $25K Lift Station, 15K Midland 

Bridge, 5K for sprinklers 

Department: 510 - Parks Department Total:                       603,371.00 530,097.00                 

Revenue Total:                    1,215,081.00 1,440,943.60             
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Expense
Department: 140 - Town Hall Operations 
03-140-4813 Light Equipment Purchase-Laserf…                          13,000.00 -                               

03-140-4815 Website                                        -   25,000.00                    10K for Rec, 10K for HR 

03-140-4817 Office Furniture & furnishings-Sta…                          10,000.00 

03-140-4832 Building Repair / Main > $5000                                        -   5,000.00                     

03-140-4855 Server                          10,000.00 -                               

Department: 140 - Town Hall Operations Total:                          33,000.00 30,000.00                   

Department: 210 - Police Department

03-210-4810 Vehicle Purchase                          26,000.00 40,000.00                   

03-210-4816 Office Equipment Purchase                                        -   

03-210-4817 Office Furniture & Furnishings                                        -   -                               

03-210-4830 Building Acquisition / Constructi…                                        -   -                               

03-210-4831 Building Remodeling                                        -   15,000.00                    Air Conditioning 

03-210-4856 Hand Held Radios                            9,100.00 7,500.00                     
03-210-4857 Storage Shed                            5,000.00 -                               

03-210-4858 Video Surveillance                          12,000.00 -                               

Department: 210 - Police Department Total:                          52,100.00 62,500.00                   

Department: 230 - Volunteer Fire Department

03-230-4810 Vehicle Lease-Purchase 30,000.00                   
03-230-4812 Specialized Equipment Purchase                                        -   

03-230-4813 Light Equipment Purchase                            8,200.00 22,575.00                    2016 Carryover 

03-230-4860 Rescue Equipment                          14,375.00 20,000.00                    Extrication Tools 

Department: 230 - Volunteer Fire Department Total:                          22,575.00 72,575.00                   

Department: 310 - Planning (Development)

03-310-4812 Specialized Equipment Purchase                                        -   

03-310-4815 Branding/Wayfinding Signs                          60,000.00 80,000.00                    60K plus 20k carryover 

03-310-4830 Building Acquisition / Constructi…                                        -   

Department: 310 - Planning (Development) Total:                          60,000.00 80,000.00                   

Department: 320 - Community Center

03-320-4832 Building Repair / Main > $5000                          10,000.00 20,000.00                    Community Center 

Department: 320 - Community Center Total:                          10,000.00 20,000.00                   

Department: 410 - Public Works

03-410-4811 Heavy Equipment Purchase                          15,000.00 10,000.00                    Ventilator and Oil Heater 

03-410-4813 Light Equipment Purchase                          33,000.00 20,000.00                    LED 

Department: 410 - Public Works Total:                          48,000.00 30,000.00                   

Department: 415 - Street Maintenance
03-415-4654 Bond Paying Agent Fees                               250.00  To Be Calculated 

03-415-4859 Bridge Infrastructure Improvem…                          10,000.00 15,000.00                    Antero Circle 24 Access - Eng 

03-415-4861 Street Reconstruction > $5000                          40,000.00 355,900.00                  Sales Tax Expenditures for Streets 

03-415-4865 Annual Maintenance                          80,000.00 80,000.00                   

03-415-4866 Drainage Improvements                                        -   -                               
03-415-4867 TAP Transportation Alt. Program                       346,722.00 -                               

03-415-4871 Small Projects                          65,000.00 65,000.00                   

03-415-4877 Hwy 24 Improvements                          80,000.00 500,000.00                  CDOT RAMP Grant Expenditure 

03-415-4878 Street Light Replacement                          68,000.00 88,000.00                    East Main Lights 

03-415-4891 Debt Service Principal                          90,000.00 95,000.00                   

03-415-4892 Debt Service Interest                          84,574.00 80,875.00                   

Department: 415 - Street Maintenance Total:                       864,546.00 1,279,775.00             

Department: 510 - Parks Department

03-510-4813 Safe Route to School                          57,000.00 -                               

03-510-4841 Park Infrastructure > $5000                            5,000.00 40,000.00                    Community Center Park 

03-510-4842 Park Structures New Construction                                        -   35,000.00                    Community Garden & Lift Station 

03-510-4843 Park Structures Repair > $5000                                        -   6,000.00                      Decorative Trash Cans 

03-510-4845 Whitewater Park Infrastructure                          36,000.00 7,500.00                      River Park Improvements 
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03-510-4846 Ballfield Infrastructure > $5000                                        -   350,000.00                  Basebal Field---Grant Expenditure $84,500  

03-510-4847 Dog Park - Park Amenities                          10,000.00 -                               

03-510-4848 Park  & Rec Amenities                            5,000.00 31,000.00                    Bike Racks 5K, 11K for Shooting Range Grant, 15K 

Midland Bridge 

03-510-4849 Sprinkler Replacement/Construct…                            8,000.00 5,000.00                     

03-510-4850 Remote Airstrip                                        -   

03-510-4851 Trail Construction-Arizona                       339,300.00 471,371.00                  Arizona & Gregg Drive Trail 

03-510-4853 Transfer Expense to CTF                                        -   -                               

03-510-4854 BV Square                                        -   12,000.00                    Finish bathroom pillars 

Department: 510 - Parks Department Total:                       460,300.00 957,871.00                 

Department: 515 - Rodeo Grounds

03-515-4843 Park Structures Repair > $5000                                        -   5,000.00                     

Department: 515 - Rodeo Grounds Total:                                        -   5,000.00                     

Expense Total:                    1,550,521.00 2,537,721.00             

Fund: 03 - Capital Improvement Fund Surplus (Deficit):                     (335,440.00) (1,096,777.40)            
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Fund: 04 - Conservation Trust Fund
Revenue
Department: 590 - Conservation Trust Fund

04-590-3160 Lottery proceeds                          27,000.00 29,000.00                   

04-590-3701 Miscellaneous                                        -   -                               
04-590-3792 Interest on Investments                               117.00 230.00                         

04-590-3873 Transfer from Capital Improvem…                                        -   -                               

Department: 590 - Conservation Trust Fund Total:                          27,117.00 29,230.00                   

Revenue Total:                          27,117.00 29,230.00                   

Expense
Department: 590 - Conservation Trust Fund 

04-590-4101 Wages                          12,183.00 12,670.32                   

04-590-4110 FICA / Medicare                               931.00 969.28                         

04-590-4112 Unemployment Insurance                                  37.00 37.00                           
04-590-4114 Retirement Contributions - Gene…                               320.00 -                               

04-590-4116 Medical / Dental / Vision / Life In…                                        -   -                               

04-590-4841 Park Infrastructure > $5000                                        -   

04-590-4990 Transfer to Capital Improvement…                                        -   85,000.00                   

Department: 590 - Conservation Trust Fund Total:                          13,471.00 98,676.60                   

Expense Total:                          13,471.00 98,676.60                   

Fund: 04 - Conservation Trust Fund Surplus (Deficit):                          13,646.00 (69,446.60)                  

Fund 05 - EV Charging Fund
Revenue
05-600-3329 EV Charging Revenue 5,000.00                     

Revenue Total 5,000.00                     

Expense
05-600-4233 Equipment Repairs & Maintanence

05-600-4341 Electricity 5,000.00                     
Expense Total 5,000.00                     

Fund: 05 - EV Charging Fund Surplus (Deficit): -                               
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Fund 06 - Stormwater Enterprise Fund
Revenue
06-900-3329 Stormwater Revenue 10,000.00                   

Revenue Total 10,000.00                   

Fund: 07 - Airport Enterprise Fund
Revenue
Department: 810 - Airport Cost of Goods Sold 

07-810-3301 Vending Machine Fees                               100.11 100.00                         

07-810-3350 Aircraft Fuel Sales                       350,299.55 350,000.00                 

07-810-3353 Sales of Supplies & Additives                            1,060.00 1,000.00                     

Department: 810 - Airport Cost of Goods Sold Total:                       351,459.66 351,100.00                 

Department: 830 - Airport Operational Support

07-830-3325 Auto parking fees                            2,200.00 2,200.00                     
07-830-3326 Landing Fees                            2,300.00 1,000.00                     

07-830-3328 Facilities Contract Fees                                        -    Testing revenue 

07-830-3333 Tie Down/Ramp Fees                            3,000.00 3,000.00                     
07-830-3336 Charge for Special Services                               200.00 200.00                         

07-830-3338 Towing and GPU Fees                               600.00 600.00                         

07-830-3339 Fees for Testing Services                          22,900.00 20,000.00                   

07-830-3341 Hangar Rent Revenue                          25,802.00 4,700.00                     
07-830-3355 After Hours Charge                            3,900.00 4,000.00                     

07-830-3661 Ground Lease Town Property                                        -   -                               

07-830-3714 Insurance proceeds                                        -   -                               

07-830-3725 Refund of Expenditures                                        -   -                               
07-830-3728 Excise Tax Refund for Aircraft Fuel                            2,900.00 2,900.00                     

07-830-3768 Chaffee County Contribution                          25,000.00 25,000.00                   
07-830-3790 Interest on Deposits                               400.00 400.00                         

07-830-3870 Transfer from General fund                       321,000.00 130,000.00                 

Department: 830 - Airport Operational Support Total:                       425,978.00 194,000.00                 

Department: 850 - Airport Capital Improvements

07-850-3775 FAA Annual Entitlement Grant                       348,346.00 261,000.00                  Jay Jones Hangar Purchase 

07-850-3776 CDOT Grant Match for FAA Grant                                        -   29,000.00                   

07-850-3777 CDOT Discretionary Grant                                        -   -                               
07-850-3778 FAA Special Grant Program                                        -   -                               
07-850-3782 SRE Building                       316,667.00 -                               

07-850-3783 Sale of Fuel Truck                          35,000.00 33,000.00                   

Department: 850 - Airport Capital Improvements Total:                       700,013.00 323,000.00                 

Revenue Total:                    1,477,450.66 868,100.00                 

Expense
Department: 810 - Airport Cost of Goods Sold 

07-810-4217 Supplies for Resale                               708.00 4,208.00                      Moved $3,500 from 07-830-4215 

07-810-4218 Oxygen / Nitrogen Supply Cost                                        -   1,200.00                      Testing Supply (Lockheed) was charged + 10% moved 

$1,000 from 07-830-4218 

07-810-4290 Miscellaneous                                        -   -                               
07-810-4440 Credit Card Processing Fees                            9,300.00 -                                Moved $9,486 to acct 07-830-4440 

07-810-4441 Fuel for Resale                       269,731.00 250,000.00                 

07-810-4442 Fuel Testing Costs                            1,900.00 80.00                            moved $80 from 07-830-4279 

07-810-4443 Fuel Loss / Gain                               400.00 -                               

Department: 810 - Airport Cost of Goods Sold Total:                       282,039.00 255,488.00                 

Department: 815 - Terminal Building
07-815-4214 Cleaning Supplies                               100.00 -                                Moved $300 to 07-830-4211 

07-815-4240 Building Maintenance Supplies                               784.35 -                                Moved $1,000 ro 07-830-4211 

07-815-4384 Airport Liability Insurance                               900.00  Moved $900 to 07-830-4384 

07-815-4570 Other Building Furnishings                                        -    Moved $3,500 to 07-830-4514 New conference room 

chairs and couch, loveseat replacement 
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Department: 815 - Terminal Building Total:                            1,784.35 -                               

Department: 820 - Airport Grounds/Infrastructure

07-820-4438 Weather Operations Maint                            4,500.00 -                               

Department: 820 - Airport Grounds/Infrastructure Total:                            4,500.00 -                               

Department: 830 - Airport Operational Support
07-830-4101 Wages                       146,149.00 124,151.04                 

07-830-4101 Disability Insurance 659.96                         

07-830-4110 FICA / Medicare                          11,181.00 9,497.55                     

07-830-4112 Unemployment Insurance                               438.00 240.50                         

07-830-4114 Retirement Contributions - Gene…                            3,198.00 1,105.78                     

07-830-4115 Earned Leave Time Accrued                                    8.19 

07-830-4116 Medical / Dental / Vision / Life In…                          15,712.23 16,912.90                   

07-830-4140 Workers Compensation Insurance                            4,858.88 5,746.00                     
07-830-4205 Postage                                  55.00 55.00                           

07-830-4210 Medical Supplies                                  58.00 200.00                          New medical supplies and eyewash stations 

07-830-4211 Office Supplies                               458.15 1,800.00                      300 from 07-815-4214, moved $1,000 from 07-815-

4240 
07-830-4213 Computer Supplies                               160.08 250.00                         

07-830-4215 Customer Supplies                            3,592.01 -                                Part of COGS Moved $3,500 to 07-810-4217 

07-830-4216 Operating Supplies                               396.06 3,000.00                     
07-830-4218 Oxygen / Nitrogen Supply Cost                                        -   -                                moved $1,000 to 07-810-4218 

07-830-4220 Licenses & Permits                               185.00 185.00                         

07-830-4231 Vehicle Gas                            2,139.72 2,100.00                     

07-830-4232 Vehicle Maintenance & Repairs 1,500.00                      moved from 07-830-4420 

07-830-4240 Building Maintenance Supplies                               447.00 -                               

07-830-4275 Uniform / Work Wear                               180.90 1,200.00                      Replace High Vis Uniforms and wither coats with 

proper fire retardant  

07-830-4279 Testing Dedicated Supplies                                  78.10 -                                moved $80 to 07-810-4442 

07-830-4280 Meeting Food Provided                               197.68 200.00                         

07-830-4341 Electricity                          13,457.73 16,223.40                   

07-830-4342 Water                               376.49 406.64                         

07-830-4343 Sewer                                        -   1,120.74                     

07-830-4344 Natural Gas / Propone                            6,724.29 4,189.71                     

07-830-4345 Telephone Service                            3,826.79 4,830.83                     
07-830-4346 Cell Phone Service                               865.67 -                                Combined with Telephone 

07-830-4380 PC / Liability Insurance                            8,006.29 8,650.00                     

07-830-4384 Airport Liability Insurance                          10,901.00 10,900.00                    Moved $900 from 07-815-4384 

07-830-4410 Legal                               200.00 1,000.00                     
07-830-4411 Audit Fees                            4,215.00 4,200.00                     

07-830-4414 IT Services                               436.25 -                               

07-830-4415 Professional Fees for Outside Ser…                            1,500.00 1,500.00                     

07-830-4416 Advertising  / Public Relations                            5,061.30 10,000.00                   

07-830-4420 Vehicle Maintenance from outsi…                            1,461.04  moved $1,500 to 07-830-4232 

07-830-4430 Printing Services                            1,481.44 1,500.00                     

07-830-4432 Memberships / Dues                               105.00 200.00                          Air Nav, NBAA, AOPA 

07-830-4437 Fuel Truck Lease                          24,000.00 24,000.00                   

07-830-4440 Merchant Fees 9,486.00                      Moved from 07-810-4440 

07-830-4480 Travel & Training Costs                            1,342.55 1,500.00                     
07-830-4481 Restaurant Meals for Travel & M…                               200.00 204.00                         

07-830-4510 Software costs                               400.00 2,500.00                      Fuel Software 

07-830-4511 Computer Purchases & Parts                               510.24 1,500.00                      Upgrade Line Shack Computer and WX Briefing Area 

07-830-4512 Internet Service                                  16.62 500.00                         

07-830-4514 Other Office Equipment Purchase                               155.02 3,800.00                      Moved $3,500 from 07-815-4570    TV/Computer Flat 

Screen Monitor for Testing 

Department: 830 - Airport Operational Support Total:                       274,735.72 277,015.06                 

Department: 835 - Airport Maintenance

07-835-4228 Runway Maintenance Supplies                            4,464.02 4,500.00                     

07-835-4229 Fuel Island/Tank Maintenance S…                            2,544.00 2,000.00                     

07-835-4232 Vehicle Maintenance Supplies                            1,771.90 1,800.00                     

07-835-4233 Equipment Maintenance Supplies                            2,718.78 4,000.00                     

07-835-4235 Maintenance Supplies                                  64.00 165.00                         

07-835-4240 Building Maintenance Supplies                            1,889.33 5,000.00                      Terminal Exterior Repairs, Parking Lot Crack Seal and 

Hangar Interior Repairs 
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07-835-4421 Equipment Repair Service                               450.00 2,500.00                      Elevator Inspections, Electricians for Runway Lights, 

electrical and HVAC 

07-835-4422 Office Equipment Repair Service                               500.00 -                               

07-835-4427 Maintenance Services Provided                            3,358.13 -                               

Department: 835 - Airport Maintenance Total:                          17,760.16 19,965.00                   

Department: 850 - Airport Capital Improvements

07-850-4801 Depreciation Expense                                        -   -                               

07-850-4803 Master Plan                            5,000.00 -                               

07-850-4810 Vehicle Purchase                                        -   -                               
07-850-4811 Heavy Equipment Purchase                            8,000.00 45,000.00                    Fuel Farm Replacement and Oxygen Cart 

07-850-4830 Building Acquisition / Constructi…                       333,333.00 250,000.00                  Match on Jay Jones Hanger Acquisition 

07-850-4831 Building Remodeling                          20,000.00 15,000.00                    Carpenter/Epoxy Floor 

07-850-4834 Ground Lease Buy Out                       125,000.00 -                               

07-850-4870 Airport Pavement Improvements                                        -   -                               

07-850-4872 FAA Funded Improvements                                        -   -                               

07-850-4873 CDOT Funded Improvements                                        -   -                               

07-850-4875 Land Acquisition                       383,180.00 

Department: 850 - Airport Capital Improvements Total:                       874,513.00 310,000.00                 
Expense Total:                    1,455,332.23 862,468.06                 

Fund: 07 - Airport Enterprise Fund Surplus (Deficit):                          22,118.43 5,631.94                     

Report Surplus 

(Deficit):

                    (943,258.39) (1,517,633.68)            
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DATE:  October 12, 2016 
 
TO:  Mayor and Board of Trustees 
 
FROM:  Brandy Reitter, Town Administrator 
 
SUBJECT: TOWN ADMINISTRATOR REPORT 
 
 
Administration 
 
Reminders: 
 

 October 24 at 5 – 9 PM is the Vertex Public Hearing at the Community Center. 
 
The Town Administrator and Treasurer quarterly monitoring reports will be presented at the BOT 
meeting on October 26. 
 
Advisory boards are making presentations on budget October 26 and staff is working with 
members to prepare. Not every advisory board will present but the BOT will see a schedule in 
the next packet.  
 
The Planning Department hosted a steering committee meeting on October 6 to discuss 
concerns and answer questions. Staff will ensure their feedback is communicated to Clarion. 
The final version of the UDC for staff review will occur October 17. A formal presentation to the 
public is November 30.   
 
The broadband strategic plan RFP will be published on October 14.  
 
Recreation, Events, Trails, & Tourism 
 
The Recreation Master Plan is going to the Planning & Zoning Commission for review and then 
will be presented to the BOT on October 26 for approval. 
 
The Sleeping Indian Hill Climb is October 8. Last year there were over 50 participants and 
Recreation is hoping for a big turnout. 
 
National Public Lands Day was a success and the Bacon Bits Trail is completed and open. 
 
Recreation is started a new flag football program this fall with approximately 25 people 
participating each week. 
 
 
 
 
 

Town of Buena Vista 
P.O. Box 2002 

Buena Vista CO  81211 
Phone: (719)395-8643 

Fax: (719)395-8644  
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Main Street & Creative District, Community/Economic Development Initiatives 
 
The Department of Local Affairs came to Buena Vista on October 4 for their annual Main Street 
visit. Staff and the Main Street Board of Directors worked on a strategic plan. The DOLA staff is 
very pleased with the progress the community is making on Main Street. 
 
Leadership from the State of Colorado, Colorado Creative Industries, Artspace, and the Office 
of Economic Development and Internal Trade are coming to conduct a site visit for Space to 
Create. The purpose of the site visit is to evaluate town’s application to the program.  
 
Blueprint 2.0 staff is visiting the Economic Vitality Advisory Board on October 18 to talk about 
branding and marketing best practices that support economic development.  
 
This concludes my report. If you have any questions please let me know. 
 
Sincerely, 

 
Brandy Reitter, Town Administrator 
Town of Buena Vista, CO 
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DATE:   October 12, 2016 
 
TO:   Mayor and Board of Trustees 
 
FROM:  Michelle Stoke, Town Treasurer 
 
AGENDA ITEM: Treasurer’s Report 
____________________________________________________________________________ 
 
 
 
 
Town Expenditures 
Since the September 28, 2016 report, the Town has issued: 

• 91 Accounts Payable checks for Town expenditures for a total of $219,081.18. 
• ACH withdrawals to the IRS, FPPA, and Colorado Department of Revenue for 

$20,748.13 for the pay period ending 9/24/2016 
• Net payroll of $56,952.64 for the same period 

 
• The breakdown by Fund for AP and payroll-related check disbursements plus the ACH 

payments is as follows: (Note that all expenditures are not expenses since some are 
reimbursed or are withholdings from employees’ gross payroll.)   

• General Fund -   $    99,259.36 
• Water Fund -    $    15,422.67 
• Capital Improvement - $  117,513.71 
• Airport Enterprise Fund -  $      7,633.57 
• Total all Funds -   $   239,829.31 

 
 

Large expenditures this period: 
 
-Ascent Aviation for $2,000.00 for lease on fuel truck. 
-CCOERA for $2,940.41 and $2,793.89 for employer and employee funded retirement 
contributions (two payrolls). 
-CEBT for $38,679.21 for October Employee Health Insurance. 
-Dale Enck for $2,840.00 and $2,360.00 for Municipal Court Legal Fees. 
-Delta Dental for $2,671.31 for October Employee Dental Insurance. 
-Going Green K-Lawn for $4,652.50 for Lawn Services.  
-Heart of the Rockies Regional Medical Center for $2,792.36 for lease on PD building. 
-McFarland Oil Inc for $3,006.42 for fuel for vehicles. 

Town of Buena Vista 
Post Office Box 2002 

Buena Vista, Colorado 81211 
Phone: (719) 395-8643 

Fax: (719) 395-8644 
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-Wright Water Engineers for $3,879.50 for services in July.  
-Chaffee County Road & Bridge Dept for $35,142 bike trail construction and pothole repairs. 
-Hoffmann, Parker, Wilson & Carberry, P.C. for $6,215.62 for August attorney fees mostly 
related to the Trustee meeting and Planning. 
-Sangre De Cristo for $73,036.87 for Highway 24 Improvements. 
-TFG Design for $9,295.00 for four park designs. 
  
  
 
This concludes my report at this time. 
 
Michelle Stoke, CPA 
Treasurer 
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General Fund Income Statement
Town of Buena Vista Group Summary

For Fiscal: 2016 Period Ending: 10/31/2016

MTD Activity YTD Activity
Budget

RemainingDepartment
Current

YTD Budget
Original

YTD Budget

Revenue

812.20 2,435,387.582,422,322.60 2,422,322.60 -13,064.98100 - General Government

59.25 14,189.2522,632.40 22,632.40 8,443.15120 - Town Clerk

4,918.00 31,478.5733,381.90 33,381.90 1,903.33125 - Municipal Court

0.00 8,450.101,442.60 1,442.60 -7,007.50210 - Police Department

0.00 5,385.009,412.90 9,412.90 4,027.90230 - Volunteer Fire Department

126.16 56,911.8093,338.10 93,338.10 36,426.30310 - Planning (Development)

0.00 7,218.756,110.80 6,110.80 -1,107.95320 - Community Center

0.00 2,290.008,603.90 8,603.90 6,313.90410 - Public Works

0.00 660.00674.70 674.70 14.70415 - Street Maintenance

0.00 17,274.507,059.50 7,059.50 -10,215.00510 - Parks Department

0.00 620.00458.10 458.10 -161.90515 - Rodeo Grounds

0.00 9,645.006,201.60 6,201.60 -3,443.40520 - Cemetery

3,325.00 72,425.9333,215.80 33,215.80 -39,210.13550 - Recreation Department

9,240.61 2,661,936.48 -17,081.582,644,854.90 2,644,854.90Revenue Total:

Expense

0.00 49.010.00 0.00 -49.01100 - General Government

64.82 40,677.6240,955.00 40,955.00 277.38110 - Mayor & Board of Trustees

0.00 4,211.544,031.70 4,031.70 -179.84115 - Elections

3,305.10 62,187.3382,595.20 82,595.20 20,407.87120 - Town Clerk

0.00 56,601.0360,206.70 60,206.70 3,605.67125 - Municipal Court

14,834.15 336,952.53286,798.30 286,798.30 -50,154.23130 - Town Administrator

1.05 142,498.85162,875.50 162,875.50 20,376.65135 - Financial Administrator

742.13 16,538.5325,606.80 25,606.80 9,068.27140 - Town Hall Operations

1,474.07 653,222.86541,706.90 541,706.90 -111,515.96150 - Public Support

99.96 65,650.2692,347.00 92,347.00 26,696.74160 - Information Technology

3,537.89 674,583.39707,954.10 707,954.10 33,370.71210 - Police Department

192.04 8,583.7017,406.80 17,406.80 8,823.10220 - Public Safety Complex

167.76 184,381.09182,408.90 182,408.90 -1,972.19230 - Volunteer Fire Department

75.64 244,612.15271,149.30 271,149.30 26,537.15310 - Planning (Development)

154.43 11,673.4027,405.60 27,405.60 15,732.20320 - Community Center

0.00 3,200.003,821.10 3,821.10 621.10330 - BVTV - Public Access Television

1,644.59 306,888.98314,785.40 314,785.40 7,896.42410 - Public Works

984.52 149,319.67177,614.10 177,614.10 28,294.43510 - Parks Department

72.06 7,039.018,941.30 8,941.30 1,902.29520 - Cemetery

830.34 126,104.27151,727.10 151,727.10 25,622.83550 - Recreation Department

28,180.55 3,094,975.22 65,361.583,160,336.80 3,160,336.80Expense Total:

-18,939.94 -433,038.74Total Surplus (Deficit): -82,443.16-515,481.90-515,481.90
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Capital Improvement Fund Income Statement
Town of Buena Vista Group Summary

For Fiscal: 2016 Period Ending: 10/31/2016

MTD Activity YTD Activity
Budget

RemainingObj Catergory
Current

YTD Budget
Original

YTD Budget

Revenue

0.00 287,221.23287,818.10 287,818.10 596.8731 - Taxes

0.00 0.004,165.00 4,165.00 4,165.0036 - Park & Facility Fees

0.00 2,353.23206,177.50 206,177.50 203,824.2737 - Grants / Donations / Refunds / Misc

0.00 250,000.00220,745.00 220,745.00 -29,255.0038 - Transfers to / From Funds

0.00 0.00293,256.80 293,256.80 293,256.8048 - Capital Improvements

0.00 539,574.46 472,587.941,012,162.40 1,012,162.40Revenue Total:

Expense

0.00 9,100.0015,910.30 15,910.30 6,810.3016 - Depreciable Assets

0.00 1,739.0016,660.00 16,660.00 14,921.0045 - Capital Outlay

0.00 250.00208.20 208.20 -41.8046 - Debt Service

537.50 426,122.851,258,805.30 1,258,805.30 832,682.4548 - Capital Improvements

537.50 437,211.85 854,371.951,291,583.80 1,291,583.80Expense Total:

-537.50 102,362.61Total Surplus (Deficit): -381,784.01-279,421.40-279,421.40
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Airport Enterprise Fund Income Statement
Town of Buena Vista Group Summary

For Fiscal: 2016 Period Ending: 10/31/2016

MTD Activity YTD Activity
Budget

RemainingObj Catergory
Current

YTD Budget
Original

YTD Budget

Revenue

0.00 422,782.06356,638.40 356,638.40 -66,143.6633 - Charges for Services

0.00 225,254.94606,684.70 606,684.70 381,429.7637 - Grants / Donations / Refunds / Misc

0.00 321,000.00267,393.00 267,393.00 -53,607.0038 - Transfers to / From Funds

0.00 969,037.00 261,679.101,230,716.10 1,230,716.10Revenue Total:

Expense

0.00 131,839.75151,226.90 151,226.90 19,387.1541 - Personnel

120.73 18,271.7821,812.90 21,812.90 3,541.1242 - Supplies

1,938.25 32,559.4037,533.40 37,533.40 4,974.0043 - Utilities / Insurance

3,639.88 154,948.88271,172.50 271,172.50 116,223.6244 - Services

8,143.71 9,880.552,075.20 2,075.20 -7,805.3545 - Capital Outlay

0.00 32,703.88728,469.20 728,469.20 695,765.3248 - Capital Improvements

13,842.57 380,204.24 832,085.861,212,290.10 1,212,290.10Expense Total:

-13,842.57 588,832.76Total Surplus (Deficit): -570,406.7618,426.0018,426.00
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Water Enterprise Fund Income Statement
Town of Buena Vista Group Summary

For Fiscal: 2016 Period Ending: 10/31/2016

MTD Activity YTD Activity
Budget

RemainingObj Catergory
Current

YTD Budget
Original

YTD Budget

Revenue

0.00 500.00583.10 583.10 83.1032 - Licenses & Permits

49.68 676,197.51668,504.90 668,504.90 -7,692.6133 - Charges for Services

0.00 58,500.0083,864.70 83,864.70 25,364.7036 - Park & Facility Fees

0.00 3,440.43673,415.00 673,415.00 669,974.5737 - Grants / Donations / Refunds / Misc

49.68 738,637.94 687,729.761,426,367.70 1,426,367.70Revenue Total:

Expense

0.00 215,413.75227,397.20 227,397.20 11,983.4541 - Personnel

3,276.51 51,348.2858,643.00 58,643.00 7,294.7242 - Supplies

2,523.51 20,467.8322,740.90 22,740.90 2,273.0743 - Utilities / Insurance

4,792.82 83,193.27109,855.10 109,855.10 26,661.8344 - Services

0.00 49,833.714,706.40 4,706.40 -45,127.3145 - Capital Outlay

0.00 87,169.1471,938.60 71,938.60 -15,230.5446 - Debt Service

0.00 291,147.19951,702.50 951,702.50 660,555.3148 - Capital Improvements

10,592.84 798,573.17 648,410.531,446,983.70 1,446,983.70Expense Total:

-10,543.16 -59,935.23Total Surplus (Deficit): 39,319.23-20,616.00-20,616.00
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Town of Buena Vista 

Public Works Operations Report 
co 

September 2016 

Water Department 

1. Average Consumption 
2014=401gpm 
2015=468gpm 
2016=445gpm 

Monthly Loss 
2014=25% 
2015= 21% 
2016= 20% 

Average Production 
2014= 538gpm 
2015= 593gpm 
2016= 554gpm 

Ivy League Internal Loss 
2014= Unknown% 
2015= Unknown% 
2016=53% (623,000 gal) 

2. Met with Ivy League Corp. on water loss letter 
3. Began winterization of plant 
4. Continue analyzing meter reading based water loss analysis 
5. Continue Surface Treatment Plant start-up analysis (RG Waterworks) 
6. Received approval of projects need assessment for State Revolving Fund funding 
7. Performed 1-meter change-outs 
8. Continue hydrant flushing program 
9. Continue water loss analysis and investigation 
10. Installed 3 new taps 

Total New Taps 

• 2013-9 

• 2014-26 

• 2015-15 

• 2016-13 

SFE's Available (based on production capacity) 

427.8 

11. Monthly required sampling conducted. No issues detected 

Street Department 

1. Began preparations for winter operations 

2. Continue street and bike lane striping with new machine 

3. ROW mowing as necessary 

4. Pavement patching contract bid opening set for October 1Oth 

5. Street sweeping as necessary 

6. Continue shoulder grading 
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7. Street grading as necessary 

8. Routine maintenance as necessary 

Parks Department 

1. Began winterization of facilities 

2. Routine maintenance and daily trash removal 

3. Looking into acquiring materials and volunteers to construct Dog Park shade structures 

4. Received play structures for Dog Park 

5. Mowing as necessary 

Building Maintenance 

1. Routine janitorial services 

2. Completed shower coin collector following vandalism 

3. Researching feasibility of keeping Community Center showers open year-round 

Capital Improvement Projects 

• Beldan Road Waterline Project-Paving has been completed. A complete streets design 

was utilized in the realignment of the roadway. 

• Gregg Drive Trail Paving-Awaiting completion ofiGA with CDOT. Work to 

commence Spring 2017. Possible reallocation of grant funds to Arizona Project to be 

discussed with CDOT at TPR meeting on 11/10/2016. 

Miscellaneous 

• HWY 24 construction moving forward smoothly. Contractor will work through 

Thanksgiving or as weather allows. 

• Our town-wide limb cleanup week went great. 
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To:     Board of Trustees, Town of Buena Vista, CO                        October 7, 2016 
          Airport Advisory Board 
 
From:   Jill Van Deel / Airport Manager 
 
Subject: Airport Report 
 

• The overall pace of operations at the airport has been down a little this summer, due to 
the fact that no testing has taken place. Bell intends to return to CCRA next year with 
two prototypes, and Agusta has also expressed interest in doing more testing here. 
Agusta recently wired $168,000 to the Town, which constitutes a full payment of the 
balance associated with their summer 2015 testing. A lot of military and corporate jet 
traffic has come through over the past several months. 
 

• An Army commander in Colorado Springs has recently proposed putting a training 
program together at CCRA. Part of the arrangement being discussed would involve the 
Army Corps of Engineers installing hardstand at the airport at no cost, though CCRA 
would be expected to purchase the necessary materials. If successful, the program 
could lead to the military constructing a facility here to house these trainings. 
 

• Fusion Aeronautics has announced that CCRA is one of two finalists being considered 
as a possible production site for their P-51 replicas. The other contender is the airport in 
Prescott, Arizona. They will make their decision soon, as it is their goal to test a 
prototype by the end of this year. 
 

• Representatives from the airship company that was in contact with CCRA a few months 
ago are still looking for a home for their smaller balloon, which they want to send into the 
stratosphere next summer. The company may end up erecting its own 300’ x 300’ facility 
in the vicinity of the former Carpenter hangar to accommodate its larger balloon. 
 

• Staff from Complete Parachute Solutions recently came to CCRA for a few days in order 
to prepare for a parachuting expedition to Mt. Everest. Once in Nepal they will be 
validating their systems and trying to set a parachuting world record. Their business 
manufactures parachutes for the Department of Defense. 
 

• A new flight club is coming to Buena Vista that will offer mountain flight training out of 
CCRA. 
 

• The airport is working with Mt. Princeton to bring Avis rental cars to the valley. A 
proposal letter was composed by Airport Board member Dennis Heap and has been 
passed on to the Avis corporate office in Denver. 
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• Fuel Sales through September 2016 

 
2016 – 58,242 Gallons 
 
 
 
Thank you, 

  
Jill Van Deel 
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September 20, 2016 
 
 
 
To whom it may concern, 
 
 
Cub Scouts Pack 72 would like to use the Aspen Room at the Community Center for Cub Scout 
activities on two Tuesday afternoons a month.  We would like to use these facilities throughout 
the school year. 
 
We request that you waive the fees for this use as the Cub Scouts are a non-profit organization. 
 
 
Sincerely, 
 
 
 
Amy Varble 
Pack Leader 
 
Phone: 719-221-9474 
Email:  avarble@me.com 

- 
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September 21, 2016 
 
Dear Board of Trustees, 
 
Family and Youth Initiatives would like to request a fee waiver for the Pinon Room for an 
Alcohol and Drug Prevention Education Forum we will be hosting November 15th in Buena Vista.  
Family and Youth Initiatives serves over 350 Chaffee County youth and families a year through 
four programs including Chaffee County Mentors, Nurturing Parenting Program, Youth @ 
Crossroads, and Community Partnership for Families.  This is one of many programs we offer 
throughout the year to all of Chaffee County.  Here are the particulars of the event: 
 

 Date:  11/15/16; 5-8:30pm; event: 6-7:30pm 

 Event:  Alcohol and Drug Prevention Education Panel Forum 

 Equipment needed:  Projector, screen, serving tables, chairs 

 Projected turnout:  100 people 
 
 
If you have any questions please contact me.  
 
Sincerely, 
 
Dibby Olson 
Youth @ Crossroads Coordinator 
FYI 
530-2577 
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[insert after finalized], 2016 

The Honorable Paul Ryan 
Speaker of the  
House of Representatives 
Washington, D.C. 20515 
 
 
The Honorable Nancy Pelosi 
Democratic Leader 
House of Representatives 
Washington, D.C. 20515 
 

Dear Senator McConnell, Senator Reid, Speaker Ryan, and Representative Pelosi: 

The Mountain Pact is a coalition of high-profile mountain towns in the American West working together 
to build economic and environmental resilience through a shared voice on federal policy. The Mountain 
Pact represents mountain communities across the American West, approximately [insert after finalized] 
permanent residents and [insert after finalized] visitors each year.  

Wildfires have become a major threat to the Western United States and the growing costs of wildfire 
suppression greatly affect our communities. Positioned in rural mountain areas and often surrounded by 
federal land, Western mountain communities are especially vulnerable to economic, public health, and 
environmental damages from catastrophic wildfire. 

Wildfires continue to burn in the American West, with fires currently raging in Montana, California and 
much of the Southwest. So far in 2016, more than 30,000 fires have burned nearly 4.5 million acres. 
There are many factors that contribute to the increase in wildfire frequency and severity, including build-
up of hazardous fuels, changes in water cycle regimes, ongoing drought, and climate change.  

Last year, wildfires burned more than 10 million acres in the United States at a cost of $2.1 billion in 
federal expenditures—the costliest year on record. As the fires continue to burn, the U.S. Forest Service 
expects that more than half of its budget will be devoted to wildfire suppression. With the rapidly growing 
costs of wildfire suppression, agencies are significantly underfunded when it comes to proactive land 
management programs, including those that would help reduce the risk of future fires. 
 
Our mountain communities depend on the USDA Forest Service and Department Of Interior for many 
aspects of forest and recreation management on our public lands in order for our tourism-based 
economies to thrive. Without the funding and resources to provide essential forest management support 
(beyond wildfire suppression) our most important economic-driving resource is at risk.  

It is time to stop the eroding budgets facing the Department of the Interior and USDA Forest Service and 
fully fund both the programs essential to the health of our forests as well as the ever-rising costs of fire 
suppression.  

The Honorable Mitch McConnell 
Republican Majority Leader 
United States Senate 
Washington, D.C. 20510  

The Honorable Harry Reid  
Democratic Minority Leader 
United States Senate 
Washington, D.C. 20510  
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For these reasons, we urge you to consider a comprehensive fire funding solution that: 1) minimizes the 
transfer of funds to pay for ever increasing costs of fighting wildfires; 2) allows access to disaster funding 
outside the agencies discretionary funds; and 3) addresses how the increasing ten-year average cuts into 
the USFS and DOI budgets.  

We thank you for your attention to this important issue and we look forward to finding a comprehensive 
fire funding solution. 
 

Sincerely,  

[list of mountain towns] 

 

 

168



Climate change is already having a measurable 
impact on ecosystems in the intermountain 
West. This change in temperature is altering 
complex interactions of watershed function, 
vegetation composition and forest health. 

It is generally agreed upon in climate modeling 
that these changes are and will continue to 
greatly increase fire frequency and severity. 

This situation becomes explicitly clear when 
reviewing the U.S. Forest Service (USFS) 
and Department of Interior (DOI) budgets. 
These show that over the past twenty years 
the portion of funding for wildfire suppression 
has grown to over half of the USFS and DOI 
appropriated budgets, compromising federal 
land managers’ ability to proactively manage 
lands. 

HEALTHY FORESTS, HEALTHY COMMUNITIES:
Protecting Western Forests in the Era of 

Climate Change and Wildfire

September 2016
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CLIMATE CHANGE IS IMPACTING THE WESTERN WILDFIRE SEASON

2

Mountain regions in the American West are 
experiencing increasingly severe environmental 
impacts from climate change. These impacts 
can be clearly seen in shifting water supplies as 
warming temperatures have led to decreases in 
snowpack, reduced snowfall, shifts in precipitation 
from snow to rain, earlier snowmelt, increased 
peak spring flows, and decreased summer flows.1 

Such changes to water regimes negatively affect 
forest health. Forested areas provide a host 
of ecosystem services including groundwater 
regulation and water purification, carbon storage, 
and erosion control, amongst many others.  

These impacts are happening at a time when the 
condition of western forests is already degraded, 

along with the life-saving services these forests 
provide; the USFS estimates that nearly 82 million 
acres of National Forest System lands are in need 
of restoration.2 

These dynamics have also made the West 
increasingly vulnerable to wildfires, which are 
weighing more and more on federal, state and 
local budgets in mountain communities across 
the West. Research suggests that the total cost 
of wildfire suppression is typically 10 to 50 times 
its prevention cost.3 According to the current 
scientific consensus, wildfire risk will continue to 
increase as the changing climate leads to warmer 
temperatures, more frequent droughts, and 
changing precipitation patterns.4 

CLIMATE CHANGE IS WORSENING WESTERN WILDFIRE SEASON
 

Climate change’s influence on western wildfire season is clear. Change in precipitation, extended 
dry seasons and multiyear droughts have become triggers for exacerbated forest stress including 
insects, invasive species, and combinations thereof. These pressures contribute to structural and  
functional change of forest ecosystems which significantly contribute to unprecedented wildfire 
seasons. 

In the past decade, 57% more land has been burned than in the previous four decades; since the 
1970’s, the fire season has extended two months and the average size of fires is five times 
greater.5 

With the frequency and severity of wildfire increasing, so are the funding needs of public
land managers to handle these fires. 
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FIREFIGHTING COSTS REDUCE FUNDING FOR 
LAND MANAGEMENT
As of August 2016, more than 30,000 fires 
have burned nearly 4.5 million acres.6 Under 
present budget structures, the funding to suppress 
wildfires is borrowed from the USFS and DOI -- 
currently the only agencies required to pay for 
natural disaster response out of their annual 
discretionary budgets. 2015 budget reports state 
that wildfires burned more than 10 million acres 
in the United States at a cost of $2.1 billion in 
federal expenditures marking the costliest year 
on record. As this unfortunate trend persists, 
predictions state that, “in just 10 years, two out of 
every three dollars the Forest Service gets from 
Congress as part of its appropriated budget will 
be spent on fire programs.”7

To cover these increases in costs, the agencies 
are forced to transfer funds from other accounts. 
In FY 2013, the two agencies transferred $636 
million away from programs such as forest land 
enhancement programs, forest and rangeland 
research, amongst others, in order to cover the 

costs of fire suppression.8 In addition to the transfer 
of fiscal resources, there is a corresponding shift 
in staff, with a 39% reduction in all non-fire 
personnel.9 These combined factors erode land 
managers’ abilities to proactively engage in forest 
management, triggering a devastating cycle in 
which forests that are not properly managed are 
more susceptible to fire. 

This is a major issue for mountain communities with 
neighboring public lands managed by the federal 
government because it means activities such as 
managing recreation infrastructure, restoration, 
conservation, wildfire prevention, etc., are not 
happening. 

Left unchecked, the share of the budget devoted 
to fire in 2025 could exceed 67% -- nearly $700 
million taken away from non-fire programs. 

Compounding calculations with climate change 
have the potential to add an additional $65 
billion to the total cost of U.S. wildfires.10 And 
there is no end in sight.

Projections calculate that in just 
10 years, two out of every three 
dollars the Forest Service receives 
from Congress will be spent on fire 
programs, shortchanging budgets 
for recreation, forest restoration, 
and other vital programs.7
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WESTERN MOUNTAIN COMMUNITIES DEPEND ON HEALTHY FORESTS

4

HEALTHY FORESTS, HEALTHY COMMUNITIES
Forest management and ecological restoration 
in concert can create and sustain viable forests 
to support Western economic industries. Healthy 
forests are not only beneficial for the ecosystem 
services they provide, but are a major attractor 
for outdoor recreation. Forests with camping 
and trails for hiking, fishing, biking, and other 
activities are extremely important for quality 
outdoor experiences. The quality of outdoor 
recreation is closely tied to effective stewardship 
and management of natural resources. 

This is important for mountain communities, as 
our towns are often surrounded by neighboring 
federal public lands where outdoor recreation 
occurs. More commonly known as gateway 

communities, mountain towns are the access point 
for the public’s engagement in these outdoor 
spaces. 

The tourism generated from people adventuring 
into the surrounding public lands helps rural 
gateway communities attract and employ local 
residents in tourism enterprises, provides 
a market for local goods and services, and 
generates significant tax revenues to be 
invested in local infrastructure and services.

Employment and recreation opportunities 
stemming from outdoor recreation are often the 
core economic driver for gateway communities. 
Without healthy forests, our environments and 
our economies suffer. 

FUNDING REFORMS FOR PUBLIC LAND HEALTH
 
Congress needs to support a policy that would not only provide emergency relief funding to protect 
mountain communities from more frequent and severe wildfires, but also provide urgently needed 
resources for other USFS and DOI responsibilities like wildfire prevention, conservation and restora-
tion initiatives, and recreation infrastructure. For those reasons, the Mountain Pact urges Congress to 
prioritize policies that will: 

1. Minimize the transfer of funds to pay for ever-increasing costs of fighting wildfires; 
2. Allow access to disaster funding outside the agencies’ discretionary funds; and
3. Address how the increasing ten-year average cuts into the USFS and DOI budgets. 
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1  The Mountain Partnership. “Sustainable Mountain Development in North America”. 2012. Available at: http://
www.mountainpartnership.org/fileadmin/user_upload/mountain_partnership/docs/SMDinNorthAmericaRio.pdf

2  The Nature Conservancy. “Restoring America’s Forests”. Available at: 
http://www.nature.org/ourinitiatives/habitats/forests/restoring-americas-forests.xml

3  Climate Central. “The Age of Western Wildfires”. September 2012, available at: 
http://www.climatecentral.org/wgts/wildfires/Wildfires2012.pdf

4 Howard, Peter. “Flammable Plant: Wildfire & the Social Cost of Carbon”. September 2014, available at: 
http://costofcarbon.org/reports/entry/flammable-planet-wildfires-and-the-social-cost-of-carbon

5  Climate Central. “The Age of Western Wildfires”. September 2012, available at: 
http://www.climatecentral.org/wgts/wildfires/Wildfires2012.pdf

6 National Interagency Fire Center: http://www.nifc.gov/fireInfo/nfn.htm

7 The Rising Costs of Fire Operations: Effects on the Forest Service Non-Fire Work. Available at: 
http://www.fs.fed.us/about-agency/budget-performance/cost-fire-operations

8 American Bar Association. “Forest Resources Committee Newsletter”. November 2014, available at: 
http://www.fs.fed.us/psw/publications/mcpherson/psw_2014_mcpherson004_gray.pdf

9 The Rising Costs of Fire Operations: Effects on the Forest Service Non-Fire Work. Available at: 
http://www.fs.fed.us/about-agency/budget-performance/cost-fire-operations

10 Howard, Peter. “Flammable Plant: Wildfire & the Social Cost of Carbon”. September 2014, available at: 
http://costofcarbon.org/reports/entry/flammable-planet-wildfires-and-the-social-cost-of-carbon
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