AGENDA

ECONOMIC VITALITY ADVISORY BOARD
TOWN OF BUENA VISTA, COLORADO

APRIL 28, 2016
6:00 PM

COMMUNITY CENTER - PINON ROOM
715 EAST MAIN STREET

THE ECONOMIC VITALITY ADVISORY BOARD MAY TAKE ACTION ON ANY OF THE FOLLOWING

AGENDA ITEMS AS PRESENTED OR MODIFIED PRIOR TO OR DURING THE MEETING, AND
ITEMS NECESSARY TO EFFECTUATE THE AGENDA ITEMS

. CALL TO ORDER

. ATTENDANCE AND INTRODUCTIONS
. AGENDA ADOPTION

IV. APPROVAL OF MINUTES - N/A

V. PUBLIC COMMENT

VI. BUSINESS ITEMS
A. Introduction of Members
B. Roles & Responsibilities
C. Initial Process
1. Mission & Goals
2. Work Plans
3. Budget Process
D. Establishment of Regular Meeting Schedule

VII. STAFF/COUNSEL REPORTS

A. Town Administrator — Brandy Reitter
VIIl. BOARD/STAFF INTERACTION
IX. ADJOURNMENT

This Agenda may be Amended
Posted at Buena Vista Town Hall, www.buenavistaco.gov, and Post Office
Wednesday, April 27, 2016



